MIHICTEPCTBO OCBITH I HAYKH YKPATHH
I3BMAIJIbCHKHM TEPYKABHUW I'YMAHITAPHUI YHIBEPCUTET

CMJIABYC
HABYAJILHOI JUCHHUILIIHA

TPEHIHI-KYPC: «BUPIIIEHHSA A1IJIOBUX CUTYAILI»

1. Ocnoena inghopmayia npo oucyuniiny

Tun AMCUMIUTIHA: BUOIpKOBa ®opma HABYAHHA: JICHHA
OcBiTHIi CTyliHb: MaricTp

I'any3b 3HaHB! 07 YupaninHs Ta aAMIHICTPYBaHHS

ChneniajJpHICTD. 073 MeHemKMEHT

OcgiTHs mporpama  MeHe/DKMEHT. YTIPaBIiHHS 3aKIaJI0M OCBITH

Pik HaBuaHHS. 1 Cemecrp: 1,2

KiabkicTs kpeauriB (rogun): 4 (120 rox.: 16- nekuii; 16- npakruyni; 88 - camoctiitHa po6oTa)
MoBa BUKJIAaJaHHA. yYKpaiHCbKa

2. Ingpopmauia npo euxknaoaua (éuxknaoauie)

IMIb: Copoxka Jlapuca MukonaiBHa

HaykoBuii cryninb, BueHe 3BaHHA, M0CA1A: KaHIUAAT EKOHOMIYHUX HAyK, IOIEHT, JOLEHT
kadenpu ynpapIiiHHS TiAIPUEMHUIIBKOIO Ta TYPUCTUIHOIO JiSUTBHICTIO

Kadeapa: xadenpa ynpaBiiHHs MiAMPHEMHUALIBKOIO Ta TYPUCTUYHOO IisITBHICTIO

Po6ouiii e-mail: soroka@idguonline.net

T'onunu koucyabTaniii Ha kageapi: [’ s, 14.40-16.00

3. Onuc ma mema oucyuninu

IIpeaMeToM BHUBYEHHS HABUYAJIbHOI JTUCHUIUIIHM € TEOPETHUYHI aCMEKTH Ta METOIUYHI
niaxoau 10 GopMyBaHHs e(hEeKTUBHOI CTpaTerii pO3BUTKY MiAMPUEMCTBA 3a PAXYHOK MPUNHHATTS
CTpaTEeriyHuX YIPaBIiIHCHKHUX PILLICHb.

MeTo0 MpPaKTUYHOIO HAaBYAHHS € 3aKPIIUICHHS Ta MOITIUOJEHHS 3HaHb, OJIEpPKaHUX Y
MIpOLIECl TEOPETUUHOTO HaBUaHHS, GOpMyBaHHS MPOQPECIiiHMX yMiHb 1 HABUUOK JJI NPUUHATTS
CaMOCTIMHUX pIlIEHb MiJ 4Yac KOHKPETHOI pOOOTH B pealbHUX PUHKOBUX Ta BHUPOOHMYMX
yMOBax, HEOOXITHUX I 3aCTOCYBaHHS iX Yy MalOyTHIN BUpPOOHUYIM NisIbHOCTI, POpPMYBaHHSA
OpraHi3aTOpChbKUX 3M10HOCTEH 13 YIPaBIiHCHKOI AISITBHOCTI.

IlepenymoBu Ui BuBYeHHS aAucuMiUiiHu: «TpeHiHr-kypc: «BupilleHHs [IiJI0BHX
CUTyalliii». TpeHIHr-Kypc 0a3yeTbcs Ha BHUBYEHHI TakuX JUCLHUIUIH, $K «EkoHOMIKa
nianpueMcTBay, «CTpaTeriyHuii MEHE)KMEHT Ta MapKETHHI».

Mixknucuuniainapui 38’si3ku. [leski Temu nucrurutiau: «TpeHiHr-kype: «BupimeHHs
IUIOBHMX CHUTYyalli» TICHO TOB’S3aHI 3 TakUMH IpeaMeramu sk: «EKOHOMIUHE YIpaBiiHHS
TSUTBHICTIO  CYO'€KTIB  rocrojaproBaHHs», «KOHKYpPEHTOCHIPOMOXHICTh — MiJIPUEMCTBAY,
«[IporHo3yBaHHs Ta MOJIEJIOBaHHS B YIIPABIIHHI HIANPUEMHHUIIBKOIO JISTBHICTION.

4. Pe3yniomamu Haguanus
CryneHTtH, sKi ONaHYIOTh AMCUUILTIHY «TpeHiHr-Kypc: «BupilleHHs MiI0BUX CHTYyaLlii»:
MOBUHHI HAOYTH TaKi pe3yJbTaTH HABUaHHS:
1. 3nanna:
= 3HaMu MeopemuyHi 3acadu CmpameiuHO20 NIAHYBAHHA AK QYHKYII cmpameziyHo2o
VAPABNIHHA PO36UMKOM NIONPUEMCMEA,
= 3Hamu OCHOBHI emanu cCmpame2iuHo20 NIAHYSAHHA Ma ix 3micm;
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3HamMu MemooOuKy aHaisy 308HiUHbO20 cepedosuUa NIONPUEMCMEA,
3HamMu MemooOuKy auaizy KOHKYpPeHmoCcnpoMO*CHOCHI,
3HaMU MemoOuKy anaunizy HYMpIUHb020 cepedosuwa NiONPUEMCMEad y CmpameiuHoMmy
VIPABAIHHI PO36UMKOM NIONPUEMCMEA,
3HaAmMu  00NIKOBO-AHANIMUYHI NPOYEOYPU BUABIEHHS MA AHANI3Y pe3epsié O00CACHEeHHs
cmpamez2iuHux yineu,
3Hamu  Memoouxu, npoyedypu 001iK08020 3a0e3neueHHs npoyecy CmpameiuHo20
NPOCHO3YEAHHA,
3HamMu memoou iH@opmayilinozo 3abe3neyeHHss OYiHIBAHH Pe3yIbmamie npo8aoIHCeHHs
cmpameeii ma it epexmusHocmi.
2. Yminna:
aHanizysamu meopemuyHi 3acaou CMpameziuHo20 NIAHY8aHH K QYHKYII cmpameiyHo2o
VNPABNIHHS PO3BUMKOM NIONPUEMCMEA;
0OIPYHMOBY8aMU OCHOBHI emanu cmpame2iuHo20 Niauy8anHs ma ix amicm,
PO3pOONAMU  GACHY MEemOOUKY aHANi3y 308HIUHbO20 Cepedosud NIONPUEMCMBA Mmda
MemoOuKy ananizy KOHKYPeHmMOCHPOMONCHOCI,
300liCHI0O8AMU ~ MEMOOUKYy  AaHANI3Y  GHYMPIWHBLO2O  Cepedosuwa  NIONPUEMCMBA Y
cmpame2iuHoOMy YNpasiiHHi pO36UMKOM RIONPUEMCMEA,
diacHocmysamu  00NIKOBO-AHAIMUYHI  NPpOYeOypU GUABIEHHA MA AHANI3Y pe3epsis
00CsCHEeHHS CMPame2idyHux yine,
amanizyeamu Memoouxu, npoyedypu 00.IK08020 3abe3neyeHHs npoyecy cmpameiuHozo
NPOCHO3YBAHHSL,
onepysamu  mMemooamu  iHgopmayitiHo2o 3a0e3neduenHs  OYIHIOBAHHA — pe3yibmamie
8nposaddicents cmpameeii ma ii egpekmusrHocmiy,
CAMOCMINIHO Npayoeamu 3 HAYKOBOK, MemOOUYHOI Ul HABYANILHOIO JNimepamypoio, a
MaKod*c po3sueamu Kpumu4ti 30i0Hocmi 1 meopyicms y npoyeci pobomu 3 1imepamyporo.
3. Komyuikauin:
OonecenHs 00 ¢haxisyie i Hegaxieyie ingopmayii, ideti, npobrem, piuienb ma 61ACHO20
00c8idy 6 2any3i npoghecitinoi disnbHocmi,
3po3ymine i He08O3HAUHe OOHEeCeHHs GIACHUX BUCHOBKIB, A MAKONC 3HAHb MA NOSCHEHb, U0
ix obrpynmosytomn, 0o ¢haxieyis i Heghaxisyis, 30kpema 00 0cib, AKi HABUAIOMbCSL,
BUKOPUCMAHHS 0ePAHCABHOI MOBU Y NpoeCilinill OisibHOCMI,
30amHicms egheKkmusHo Gopmysamu KOMYHIKAYItIHYy cmpamezito;
NPAKmMuKy8amu OOMPUMAHHS eMUYHUX NPUHYUNIE 6e0eHHs OUCKYCIl ma ONpuntOOHeHHS
pe3ynrbmamis HayKko8oi npayi.
4. Aémonomnicms ma ionogioanvHicms:
NpUUHAMMS pililens y CKIAOHUX [ Henepeobauy8aHux ymosax, ujo nompeobye 3acmocy8antsi
HOBUX NiOX00i8 Ma NPOSHO3Y8AHHSL,
BION0BIOANLHICb 3a PO3BUMOK NPOPECIliH020 3HAHHA [ NPAKMUK, OYIHKY CMPAme2iuHo2o
PO3BUMKY KOMAHOU;
be3nepeperuli camopo38UMOK i CAMOBOOCKOHANEHHS,
30amuicms 00 NOOANLUIO2O HABUAHHS.



5. Cmpykmypa oucuyuniinu

Tema 1. TeopeTuuHi 3acaau cTpaTeriyHoro niaHyBaHHs ik GyHKUIi cTpaTerivynoro
YIPaBJIiHHS PO3BUTKOM MiINPUEMCTBA.

Ilepenik nuTanb/3aBAaHb, 110 BUHOCUTHCS HA
00roBOpEeHHsI/ONPANIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):
1. CyTHicTh Ta 3MICT NPOLECY CTPATETIYHOTO

MaHyBaHHS K  (yHKIii  cTpaTerivHoro
YIIPaBIIiHHS PO3BUTKOM MiAIPUEMCTBA
2.Bumn CTparterii MiTPUEMCTBA.

B3aeM03B’ 130K pi3HUX TUIIIB CTpATErii.

3. TlocmimoBHicTh  mpomecy  (GOpMyBaHHS
cTpaTerii mInprueMcTBa.

4. Cucrema 30aJaHCOBAaHUX MOKA3HUKIB IS
YIPaBITIHCHKUX IIJICH.

1. Tepruuka B.B. Crpareriune ympaBiiHHS:
nigpyunuk. Kuis: «K.I.C.», 2017. 932 c.

2. Tlomosa B.JI., Manenko JI.®. Crpareriuauit
aHaJTi3: HaB4anpbHUH nociOHuk. Yepnimi: YHY,
2018. 157 c.

3. Opobuyk M. TI., MakcumiB
Crpareriuynuii MEHEKMEHT. Omnopnuii
KOHCIIEKT JIEKITIH. URL:
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.

pdf

b. M,

IpakTnyne 3anqarTs (2 roa.):
Posrsi keiicis.

1. [Tonosa B. 1., Manenko JI. ®. Ctpareriunmii
aHaITi3: HaB4YaIbHUHN nociOHuk. YepHiBii: YHY,
2018. 157 c.

2. Tepruuka B. B. Crpareriune ymnpaBiiHHS:
nigpyunuk. Kuis: «K.1.C.», 2017. 932 c.

3aBaHHs JAJI51 CAMOCTIiHHOI podoTH:
1. Ik Bum po3ymiere CyTHICTh
«CKOHOMIYHAa  CTpaTeris»  Ta
PO3BUTKY MiANIPHEMCTBA»?

2. Jln1  gKkux ~ opraHizamiii  mpuUTaMaHHa
«cTpareris 00MeXeHOT0 3pOCTaHHS»?

3.V 4KMX BHIAJKaxX JOPEYHOI € «CTpaTeris
CKOPOYEHHS»?

4.V yoMy pi3HHMIS (YHKLIOHATIBHOI Ta Oi3Hec-
cTparerii?

TTOHSATTSI
«cTpareris

5. [lepepaxyiite cTpaterii BEJICHHS
KOHKYPEHTHOI 00pOTHOU.
6. [Ipu sxiit auBepcudikamii AOMYCKAETHCA,

nepeadavaeThesl, MO IMIHM HA TPOIYKIIID abo
Ha/laHi TOCIYTM 3aJHUINAIOThCS  MPUOIU3HO
OJTHAKOBHMHU, 3MIHIOIOTBHCS TIIIe ix
(YHKIIOHATIbHI XapaKTEePUCTUKH?

7. Slxa crparerisi omucCye 3araJbHUN HANpPSAMOK
PO3BUTKY MiANPHEMCTBA, 1 TMeperyciM Horo
BUPOOHNY0-30yTOBOT Ii7IbHOCTI?

8. HaBeniTh MIPUKJIIATN (GYHKITIOHATTEHUX
CTpaTeriid.

3. Tepruuka B. B. Crparteriube ymnpaBiiHHS:
nigpyunuk. Kuis: «K.1.C.», 2017. 932 c.

4. TTactyx K. B. Crpareriune ympaBiiHHS
KOHCITeKT jekmii. XapkiB : XHYMI im. O. M.
bexkerona, 2020. 60 c.

5. [Nomora B. /1., Manenko JI. ®. Crpateriunuit
aHasi3: HaB4anbHUM mociOHuk. YepHiBui: YHY,
2018. 157 c.

4. TlomoBa B. JI., Mamenko JI. .
CrpareriyHuii aHaii3: HaBYaJIbHUN MOCIOHUK.
UYepnisui: YHY, 2018. 157 c.

S. Crpareriuauii MeHepkMeHT. OmnopHuit
KOHCIIEKT JIEKIIIH. URL:
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.

pdf

Tema 2. OcHOBHI eTany cTpaTerivHoOro NIaHyBaHHA Ta iX 3MicT

Ilepesik nuTaHb/3aBaHb, 10 BUHOCUTHCS HA
00roBoOpeHHs/onpanioBaHHs

PexomenaoBani qkepesia, 10NOMIizKHI
MaTepiajii Ta pecypcH
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Jlekuis (2 roa.):

1. Eraniu popmyBaHHS CTpaTerii pO3BUTKY.

2. 3MicCT Ta 3aBAaHHS CTPATETidyHOI MiCii.

3. Crpykrypa crpareriynux mineid. JlepeBo
LJIEH.

1. Tepruuka B. B. Crpareriune ympaBiiHHSA:
nigpyanuk. Kuis: «K.I1.C.», 2017. 932 c.

2. OcCHOBHI €Tany CTPATEriYHOTrO IJIaHyBaHHSI.
€BpONEHCHKHIA Jiaior rpoMaicbka opraHizartis.
URL: http://dialog.lviv.ua/osnovni-etapi-
strategichnogo-planuvannya/

IpakTnyne 3anqarTs (2 roa.):
Po3srisn xeiiciB.

1. Opobuyk M. I'., Makcumi b. M., Mapuenko
O. M. Opranizanis i mIaHyBaHHS JiSUTBHOCTI
MiAPUEMCTBA: HaB4.1moci0. JIbBiB: BumaBHmumii
neHTp imeHi IBana ®@panka, 2006. 335 c.

3aB1aHHs AJ151 CAMOCTiHHOI podoTH:

1. [IlepepaxyiiTe OCHOBHI €TalmW TPOLECY
(hopMyBaHHS CTPATETIYHOTO IIAHYBAHHS.

2. Ha mo BapTo 3BepHYTH yBary Qopmyrouu
Micito crparerii?

3. SIki BUMOTH CTaBJIATh JI0 CTPATETIYHUX IIIJICH,
10 ONUHAYHHUX I(i1ei?

1. Kpumrona LI. Crpareriunuii  00mix
00’eqHaHOTO Oi3Hecy: METO0JIOTS,
MOJICJIIOBAHHS,  Oprasizamis:  MoHOTpadis.

Kpupuit Pir: Bupasenp POIl YepHsBcbKuid
11.0.,2016. 464 c.

2. Ki6ik O.M., Kormybait B.O., XaiimiHoBa
10.B., Penina €.B., benoyc K.B. Ctpareriune
yIpaBIiHHSA. AHTHUKPH30BE YIPABIiHHS: HaBY.
nocionuk. Oxeca. 2019. 208 c.

3. OCHOBHI €Tanu CTPaTEriyHOro IUIAHYBaHHS.
€BpoOIeHChKUI Jianor TpoMajichbka opraHizarfis.
URL: http://dialog.lviv.ua/osnovni-etapi-
strategichnogo-planuvannya/

Tema 3. MeToauka aHaji3y 30BHIIIHHOI0 cepe0BHINA MiIMPUEMCTBA.

Ilepesik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBOpeHHSI/ONPAIOBAHHSA

PexomenaoBani qkepesia, 10MOMIZKHI
MaTepiajim Ta pecypcH

Jlekuis(2 roa.):

1. Meronu aHamizy y Mpoleci CTpaTeriyHoro
YIPaBIiHHS.

2. Indopmariiitne 3a0e3nedeHHs aHaIi3y PUHKY.

3. [ndopmarniiine 3a0e3neyeHHs aHasizy
KOHKYPEHTIB.
4. Tnpopmartiiine 3a0e3neyeHHs aHasizy

KOHKYPEHTOCIIPOMOKHOCTI TOBAPIB.
5. MeToauku aHani3y y Mpoleci CTpaTerivHoro
yIIpaBIIiHHS.

1. Abneea 1. 0. SWOT-ananiz couio-
€KOHOMIKO-EKOJIOT1YHOTO CTaHy MiANPUEMCTB :
koHcnekT Jekuiid. Cymu: CyMCchbKUl ep KaBHUM
yHiBepcureT, 2020. 233 c.

2. bortunk I.M ExoHOoMika TigmpuUEMCTBA:
nigpyunuk. K.: Kongop. Kuis, 2016. 378 c.

3. lNanymka 3.1., Jlycte O.0O., ['pyHTKOBCHKUIT
B.1O. Crpareriuauit SWOT-anaini3
BHYTPIIITHBOTO Ta 30BHIMIHBOTO CEpeIOBHUIIA
oprauizaiiii: Mero. pekomeH. Yepnismi. 2021.
49 c.

IIpakTuyne 3aHaTTs (2 rOA.):
Posrasiy keficis.

1. IBunanenko I.0., Imutpenko A.l. bi3nec-
JIIarHOCTHKA ITAMPUEMCTBA: HaBY. ocioHuK. K.:
KHEY. 2013. 448 c.

2. @areHok-Tkauyk A. O. MeTtoguyHi OCHOBH
aHaJIi3y 30BHINIHBOTO CEPEOBHINA MiITPUEMCTB
nTaxiBHUNITBA. Eghexmusna exonomika. 2015. Ne
12. URL:
http://www.economy.nayka.com.ua/?op=1&z=4
673

3aBaHHs AJ151 CAMOCTIHHOI podoTH:

1. Sxi mxepena € iHopmaniiiHOO 0az0r0 IS
MOHITOPUHTY YMOB 30BHIIIHBOTO CEpeAOBHUIIA?
2. IlepepaxyiiTe CyKyNHICTb 1HJHMKATOPIB

1. boitunk I[M ExoHOMika MigIpUEMCTBA:
niapyunuk. K.: Konnop. Kuis, 2016. 378 c.

2. llIBunanenko I'.0., JImutpenko A.l. biznec-
JIarHOCTHKA MIANPUEMCTBA: HaBY. mociOHuK. K.:
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aHaII3y MOTOYHOI CUTYaIlii?

3. Mera BUKOPHUCTAHHS METOJIUKH
IIPOrHO3YBAHHS «3TOPU-TOHU3Y»?
4. Axuit METOH IIPOTHO3YBaHHS

BUKOPUCTOBYIOTh y BHUIAJAKY HEIOCTATHOCTI
BUX11HOT iH(opMariii?

5. SIkuii MeTON AOUUILHO BUKOPUCTOBYBATH IS
MIPOTHO3YBAHHS TOKA3HUKIB PO3BUTKY OKPEMHUX
YYaCHUKIB pUHKY?

6. Y YoMy TMOJATalOTh TME€peBarn METOIIB
perpeciiiHoro anainizy?

7. llepepaxyiiTe OCHOBHI 3aBJaHHS aHANII3y
PUHKY Y IIPOIIEC] CTPATET1YHOTO MJIaHYBaHHS.

8. IlepepaxyiiTe OCHOBHI Jpkepena iHpopmarii
JUIS aHAI3y PUHKY.

9. Ilepepaxyiite (akTopH, IO MOXHA BBAKATH
Oap’epamu aJisl BXOJy B PUHOK.

KHEY. 2013. 448 c.

3. Tlomosa B. /1., Marnenko JI. ®. Ctpareriunuii
aHaJTi3: HaBYaIbHUHN TociOHuK. YepHiBui: UHY,
2018. 157 c.

5. Onmaitn mkona Premium Menegement. URL:
https://premiummanagement.com

Tema 4. MeToauka aHaji3y KOHKYPEHTOCIIPOMOKHOCTI

IlepeJsik nuTaHb/3aBAaHb, 10 BUAHOCUTHCS
Ha 00rOBOPEHHS/ONPALIOBAHHA

PexomenaoBani qkepesia, 10MOMIZKHI
MaTepiajim Ta pecypcH

Jlekuis (2 roa.):

1. Mertonuku aHaizy
KOHKYPEHTOCIIPOMOKHOCTI ~ IIANPHEMCTBA  Ta
BU3HAUCHHS MO3UII1 HA PUHKY

2. Mertonuku aHamzy
KOHKYPEHTOCIIPOMOXKHOCTI MPOIYKIIiT

3. Meroauku 3a1HCHEHHS €KCIIEPTHOTO
OIIIHIOBaHHS

4. Metonukn aHaizy

KOHKYPEHTOCIIPOMOKHOCTI ~ IIANPHEMCTBA  Ta
BHU3HAUEHHS MO3MIII] Ha PUHKY.

1. AbneeBa  LIO. SWOT-anam3  corio-
€KOHOMIKO-€KOJIOT1YHOTO CTaHy MiANPUEMCTB :
KoHcreKT Jeknid. Cymu: CyMChKHI Jep)KaBHUIN
yHiBepcurer, 2020. 233 c.

JliarHOCTHKa  KOHKYPEHTHOTO  CEpEeJOBHINA
hipmu. URL:
https://msn.khnu.km.ua/pluginfile.php/24020/mo
d_resource/content/0/Diagnos/Tema_02.htm

IpakTuyne 3anaTTs (2 rOj.):
Posrasp keficis.

1. Tlomosa B.JI., Manenko JI.®. Crpareriunuit
aHaji3: HaByaubHUM nocioHuk. YepHisui: YHY,
2018. 157 c.

2. Iactyx K. B. Crpareriune ympaBiiHHS:
koHcrekT Jekmi. Xapki: XHYMIT im. O.M.
bekerona, 2020. 60 c.

3aBaaHHs AJ151 CAMOCTiHHOI podoTH:

1. Ilo Take KOHKYPEHTOCIPOMOXKHICTh TOBapY?
2. o Bu po3yMieTe MmiA HapaMeTpamu
KOHKYPEHTOCIIPOMOKHOCTI? [epepaxyiite
napaMeTpu KOHKYPEHTOCITPOMOXKHOCTI.

3. Illo coboro ysSBIAIOTH TEXHIYHI, EKOHOMIYHI,
HOpPMaTHUBHI TapaMeTpu?

4, o TakKe MMOKa3HUKH
KOHKYPEHTOCTIPOMOKHOCTI? Sk MOKHa
3rpyInyBaTu MOKa3HUKU

KOHKYPEHTOCIPOMOKHOCT1?

5. Hlo coboro ySBIAIOTh MOKA3HUKU SIKOCTI
ToBapy?

6. SIk BUMIpSATH SIKICTh MPOAYKILi?

1. Tepruuka B. B. Crpateriune ymnpaBiliHHS:
nigpyunuk. Kuis: «K.1.C.», 2017. 932 c.

2. Ki6ik O.M., benoyc K.B., Koray6aii B.O.
Teopis Oi3Hecy: HaBYaJIbHUN TOCIOHUK. 2-T€
BHI., BUTp. 1 gomn. Oxeca. 2017. 225 c.

3. boitunk I.M ExoHOMika miJpHeEMCTBA:
nigpyunuk. K.: Konnop. Kuis, 2016. 378 c.
4.Metoau aHaiily KOHKYPEHTOCIHPOMOXHOCTI
M1 IMTPUEMCTBA. URL:
https://msn.khnu.km.ua/mod/page/view.php?id=
8839&Ilang=es



https://premiummanagement.com/
https://msn.khnu.km.ua/pluginfile.php/24020/mod_resource/content/0/Diagnos/Tema_02.htm
https://msn.khnu.km.ua/pluginfile.php/24020/mod_resource/content/0/Diagnos/Tema_02.htm
https://msn.khnu.km.ua/mod/page/view.php?id=8839
https://msn.khnu.km.ua/mod/page/view.php?id=8839
https://msn.khnu.km.ua/mod/page/view.php?id=8839&lang=es
https://msn.khnu.km.ua/mod/page/view.php?id=8839&lang=es

7. lllo Take imMimk ToBapy?

8. Sk mpoBecTH A1arHOCTUKY IMIKY TOBapy?

9. lllo coboro ysBIIsIE piIBEHH HOBU3HU TOBApY 1
SIK BiH BILJIUBAE Ha iioro
KOHKYPEHTOCIIPOMOXKHICTh?

10. Lo Take iHpOpPMATUBHICTH TOBAPY 1 K BOHA
BIUIMBA€ HA KOHKYPEHTOCIIPOMOXHICTH?

11. SIx pmocsartu HeoOXimHOI 1HHOPMATHBHOCTI

ToBapy?

12. SIki € METOIU OILIIHKH
KOHKYPEHTOCIIPOMOKHOCT1 MPOAYKITii?

13. Sxum METOJIaM OLIIHKHU
KOHKYPEHTOCIIPOMOXHOCTI  BH  Bimmaau 0O

nepesary i yomy?

Tema Ne 5. AHaJ1i3 BHYTPIlIHBOI'0 cepeIOBHIA MiINPUEMCTBA Y CTPATErIYHOMY
YIPaBJIiHHI PO3BUTKOM MiIPHEMCTBA

IlepeJiik nuTaHb/3aBAaHb, 10 BUHOCUTHCS
HAa 00rOBOPEHHSI/ONPALIOBAHHSA

PexomengoBaHi qkepesia, 10NOMIZKHi
MaTepiajii Ta pecypcu

Jlekuis (2 roa.):

1. bortumk [M  EkoHOMiKa  MigmpHEMCTBA:

1. Konuenuii anamizy BuTpar JisubHOCTI | miapyuynuk. K.: Konnop. Kuis, 2016. 378 c.

i APHEMCTBA. 2. l'anymka 3.1, Jlycre O.0., I'pyHTKOBChKMI
2. 30anaHcoBaHa cucrema HOKa3HUKIB | B.IO. Crpareriunuii SWOT-anani3
MiSTBHOCTI  ITANPUEMCTBA y CTPATETiYHOMY | BHYTPIIHBOIO Ta 30BHINIHEOIO CEPEJOBHUINA
yIpaBJIiHHI. oprasxi3arii. MeTtoauyHi pEKOMEH1aIlii.
3. Eranu amanizy rocnoaapchbkoi HisulbHOCTI | Yepnisui. 2021. 49 c.

HmiIpUueMcTBA y  mporeci  GopMyBaHHS

CTpaTerii.

IIpakTuyne 3anaTTH (2 rOA.):
Posrmnsin keiicis.

1. [IBmmanenko I'.O., [Imutperko A.l. Biznec-
JIIarHOCTHKA TiANpHEMCTBA: HaBY. mociOHuk. K.:
KHEYVY. 2013. 448 c.

3aBaaHHs AJ19 CaMOCTiHHOI podoTH:

1.V 4yomy monsirae CyTHICTh KOHIICTIIIT
BUTpAT?

2. IlepepaxyiiTe OCHOBHI eTanu oOJiKy BUTpaT.
3. Slka MeTa IpOMI>KHOTO aHaJli3y BUTpatT?

4. HaBeniTh CyTHICTh KOHUEMIIT CTPATEr1YHOTO
yIIpaBJIiHHS BUTPaTaMHu.

5.V yoMmy BIIMIHHOCT1 METOJy TapreT-KOCTIHT
(TC — targetcosting) Ta MeToAy Kala3eH-
koctinr (kaizencosting)?

6. Y vuoMmy mpu3HAYeHHS 30aJlaHCOBAHOI
CUCTEMH MMOKa3HHUKIB?
7. HaBeniTh  mpu3HaueHHS  OCHOBHHUX

KOMITOHEHTIB (DiHAaHCOBOT 3BITHOCTI.

8. Slke mpu3HaueHHs aHaNi3y KoedilieHTiB?

9. HaBeniTh CyKyINHICTh KOMIIOHEHTIB aHANI3y
KoeilieHTIB peHTalenbHOoCTl, (hopMmyny ams
PO3paxyHKy Ta MpU3HAYCHHS.

10. HaBexmiTb CYKyOHICTb  KOMIIOHEHTIB
aHayli3y Koe(ili€HTIB JIKBIAHOCTI, (GopMyTy

JUIs PO3pPAaxyHKY Ta MPU3HAYEHHS.

1. IBunanenko I.0., JImutpenko A.l. biznec-
JIIarHOCTHKA TIINPUEMCTBA: HaB4. MociOHukK. K.:
KHEY. 2013. 448 c.

2. Omnaita mkona Premium Menegement. URL:
https://premiummanagement.com



https://premiummanagement.com/

11. HaBemiTh CyKymHICTH  KOMITOHEHTIB

aHaJi3y CTPYKTYpH, GOPMYILY Ul pO3PAXyHKY
Ta MPU3HAYCHHSL.

Tema Ne 6 .O0/1ik0BO-aHAJITHYHI IPOLEAYPH BUSIBJIEHHS Ta aHAJI3Y pe3epBiB
JOCSATHEHHS CTPaTeriyHuX 1ijiei

IlepeJiik nUTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBOpEeHHSI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. CyrHicHI XapaKTepUCTUKH MOHATTS PE3EPBIB.
2. Knacudikartist pe3epBiB IMiAMpUeEMCTBA.

3. IlpuHIMIIN TOUIYKY pe3epBiB.

4. OCHOBHI BHMOTH IIOAO TIOIIYKY pe3epBiB
[iANPHEMCTBA.

1. €pmoa H.FO. Koucrekr nekmiii 3
IHACIATUIIHA «O011KOBO-aHATITHYHE
3a0e3nedYeHHsT JIIarHOCTHKKA Ta TPOTHO3yBaHHS
po3BUTKY Oi3Hec-cTpykTyp» X.: HTY «XII»,
2017. 114 c.

2. Jloboma  H.O.O6mik B  ympaBiiHHI
nignpuemctBoM. Koncrek neki. JIsBis: JIHY
im. IBana ®@panka. 2018.

IpakTnyne 3anqarTs (2 roa.):
Posrsi keiicis.

1. OnopHUii KOHCHEKT JIEKIH 3 JAUCIHUILIIHHA

Crpareriune yIIpaBIIiHHS. URL:
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.
pdf

2. @areHok-Tkauyk  A. 0. O06iKoBO-
aHaTiTHYHE  3a0e3rmeueHHs CTpPATETiyHOTO
yIIpaBIIiHHS PO3BUTKOM HiAMPUEMCTBA:

KOHCTIEKT Jiekmiid. JIynpk: Bexa-npyk. 2022. 122
c.

3aBaaHHs AJ19 caMOCTiliHOI podoTH:

1. Ilo Take pe3epBu mianpUeEMCTBa?

2. IlepepaxyiiTe BUAM pE3EPBIB.

3. Y yomy nossirae NpuHLIMI NPOBiAHOT JaHKKU?

4. YV 4yoMy mojisrae TOpUHLMI PaHHbOI
IaTHOCTHUKHA?

5. 1o Take KOMILJIEKTHUH pe3epB?

6. [IlepepaxyiiTe BHMOTM IIOAO IOIIYKY

pe3epBiB.

1. €pmoa H.IO. Koncnekr nekmiii 3
JUCHUILTIHA «O0iKOBO-aHAITITUYHE
3a0e3neueHHs JiarHOCTHKH Ta IPOTHO3YBAaHHS
po3BUTKY Oi3Hec-cTpykTyp» X.: HTY «XIII»,

2017. 114 c.

2. @arenok-Tkauyk A. O. OO6mnikoBo-
aHATITUIHE 3a0e3neyeHHs CTpaTeriuHOrO
yTIpaBIIiHHSA PO3BUTKOM HiANPUEMCTBA!

KOHCTeKT Jekiind. Jlympk: Bexa-npyk. 2022.
122 c.

Tema: 7. O0J1ikoBe 320€3MeYeHH 1T

olecy CTPaTerivyHoro NpPOrHo3yBaHHA

Iepesik nuTanb/3aBIaHb, 10 BHHOCUTHCS HA
00roBOpeHHsI/ONpaniOBaHHs

PexomenaoBani qkepesia, 10NOMIKHI
MaTepiaJii Ta pecypcu

Jlekuis (2 roa.):

1. Meroauku (GopMyBaHHsS NMPOTHO3HUX JAHHUX
Ha OCHOBI Oyxranrepchkoi iHpopMariii

2. OO6nikoBl mpoueaypH Ha pI3HHUX eTamax
MPUIHATTS YIPaBIIHCHKUX PIIIEHb
3. Indopmamiiina Gaza s
YIPaBIiHCHKUX PILLIEHb.

MIPUAHSATTSA

1. Kapnimenko O.I, Kapmimenko O.0.,
Imnamenko K.B. Crpareriune 1uiaHyBaHHS
HaBu.nocioHuK. Cymu. 2013 p. 446¢.

2. Jloboma H.O. OOCnix B ympaBiliHHI
nianpuemctBoM. Koncnekt nekiid. JIpBiB: JIHY
iM. IBana @panka, 2018.

3. lleBuyk Lb., Crapyx A.lL, BacbkiB O.M. Ta
1H. [Hpopmaniitai TexHomnorii B 0i3Heci. YacTruHa
1: HaBu. noci6.; 3a 3ar. pexn. L.b. llleBuyk. JIpBiB:
Bunasaunrso HHBK «ATby. 2020. 455 c.

IMpakTuyne 3anarTs (2 roa.):
Posrisan xeicis.

1. Tepruuka B.B. Crpareriude ynpaBiliHHS:
nigpyanuk. Kuis: «K.1.C.», 2017. 932 c.



http://dspace.wunu.edu.ua/retrieve/52472/lekzii.pdf
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.pdf

3aBaaHHs JAJIM CAMOCTIiHHOI podoTH:

1. SIxi MeTonu BIUTMBAIOTH Ha BHOIp METOIY
MIPOTHO3YBaHHSI?

2. SlkuM BUMOTaM MarOTh BiJIOBIIaTH METOIU
MIPOTHO3YBaHHSI?

3. Ha saxiit iHdopmanii 0a3yroTh KUIbKICHI 1
SIKICHI METOY TIPOTHO3yBaHHS?

4. Sxi Bu 3Haere Meromu (iHAHCOBUX
MPOTHO31B?

5. Ilepepaxyiite knacudikamiifHi  O3HAKU
MIPOTHO3IB.

6. Ha3Bith OCHOBHI cTamii  NPUHHATTS
YIPABITIHCHKHUX PIIICHb.

7. Y YoMy TOJSAra€ CyTHICTH OOMNIKOBOT

CKJIAJIOBOT MPUUHATTS YIPABIIHCHKHUX PIIICHb 1
SK1 BUIIU 00Ky i 3a0e3neuyroTs?

8. VYV dYoMmy mojsrae CyTHICTb CKJIQJOBOi
KOHTPOJIIO MPUUHATTS YIPaBIiHCHKUX PIllIeHb 1
K1 BUIU 001Ky i 3a0e3neuyroTs?

9. YV domy monsira€e CYTHICTh aHaJIITUYHOI
CKJIaJIOBOI MPUHHATTS YIPABIIHCHKUAX DPIIICHb 1
AK1 BUAM 00JiKY 11 3a06e3meuyroTh?

10. Bxaxitrp 3MicT 3aBaHb CTagil MiATOTOBKH
YIPaBIIHCBKUX pilliCHb 1 nepenik
iH(popMatiifHOTo 3a0e3neueHHs eTary.

11. BkaxiTe 3MiCT 3aBIaHb CTaii YXBaJICHHS
YIIPaBITiHCHKUX pimeHs i nepeik
iH(popManiifHoro 3a0e3neueHHs eTamy.

12. BkaxiTh 3MICT 3aBAaHb CTajaii peanizarlii
YIPaBIIHCBKUX pillIeHb i nepenik
iH(popMarIiifHOTO 3a0e3NeueHHs eTary.

13. Ha3BiTh CTPYKTYpHI €JEMEHTH CHUCTEMHU
MOKA3HUKIB, SKI  BUKOPUCTOBYIOTbCA  JUIS
NPOTHO3YBAaHHS Ta MNPUHHATTSA YHPABIIHCHKUX
pILIEHb.

14. Ha3BiTh mxepena iH(opMarii uis KOXKHOTO
€Tarry aHaJli3y 3 METOI0 IPOTHO3YBAHHSI.

1. boitumk I[.M ExkoHoMmika mignmpueMcTBa:
ninpyunuk. K.: Kongop. Kuig, 2016. 378 c.

2. OCHOBHI eTany CTPATETiYHOTO IUIAHYBAHHS.
€BpoInerCchKUi Jianor TpoMajichka opraHizarfis.
URL: http://dialog.lviv.ua/osnovni-etapi-
strategichnogo-planuvannya/

4, ®darenok-Tkauyk A. O. OO6mikoBo-
aHaJIITHYHE 3a0e3MeueHHs CTpPAaTErigHoOrO
YIpaBITiHHS PO3BHTKOM MiTPUEMCTBA!
KoHcrekT Jekmii. Jlymek: Bexa-mapyk. 2022.
122 c.

Tema Ne 8. Inpopmaniiine 3a0e3nedeHHs1 OLiHIOBAHHS Pe3YJIbTATiB BIPOBATKEeHHS
crparerii Ta ii e)eKTHBHOCTI

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanOBaHHs

PexomengoBaHi qkepesia, 10NMOMIKHI
Marepiajam Ta pecypcu

Jlekuis (2 roa.):
1. MeToau OIIHKK pe3yNbTaTiB CTPATEriyHOTO

MJIaHyBaHHS.
2. Metonu OLIIHIOBAHHS €(EeKTUBHOCTI
BIIPOBAKEHHS CTpaTerii.

3. KopuryBanus  crparerii  mija  BIUIMBOM

30BHIIIHIX YUHHUKIB.

1. Kobunin A. M. Cucremu 00poOku
€KOHOMIYHO1 1H(QOpMaIlil: HaB4YaIbHUI MOCIOHUK
Kuis: Lentp yu0oBoi miteparypu. 2019. 234 c.
2. euyk L.b., Crapyx A.lL, BacpkiB O.M. Ta
iH. [Hdopmaniiini TexHomorii B 6i3Heci. YacTuHa
1: maBu. moci0.; 3a 3ar. pen. I.b. llleBuyk. JIbBiB:
Bunasaunrso HHBK «ATby. 2020. 455 c.

IMpakTuyne 3auarTs (2 roa.):
Posrisan xeicis.

1.0nmaita mkoma Premium Menegement. URL:
https://premiummanagement.com
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3aBjaHHs J1JI51 CAMOCTIiHHOI podoTH:

1. 3a AKUMH KPUTEPISIMH OLIHIOIOTH CTPATETii0?
2. llo BXOmUTH, B HOPMATHUBHY CTPYKTYPY
TEMITIiB 3pOCTaHHS?

3. Sk Bu3HaAYaeTbcsd KOEQIIIEHT PAHTOBOT
KOpeIsii?

4. SIk BU3HAUUTH PIBEHb PU3UKY B YMOBaX SIKOTO
CTpAaTerisi peari30By€eThCs?

1. Ki6ik O.M., benoyc K.B., Kormy6aii B.O.
Teopiss Oi3Hecy: HaBYaIbHUN MOCIOHHMK. 2-Te
BUJ., BUNp. 1 nom. Oneca. 2017. 225 c.

2. Kpumrona [LI. Crpareriuauii 001k
00’€THaHOTO 0i3Hecy: METOJIOJIOT 151,
MOJICJIIOBAHHS,  OpraHizaiis:  MOHorpadis.

Kpusuii Pir: Bupasens ®OIl YepHsBchbKuid
J.0.,2016. 464 c.

5. _ Ak moxe 3ﬂi171f3HIOBaTHC’I BUABJICHHA | 3 daTteHok-Tkauyk A. O. OOIiKOBO-aHATITHYHE
HPIOPUTETHHIX HATPIMKIB po3BHUTKY? 3a0e3neueHHs]  CTPATeriyHOrO  YIpaBIIiHHSA
6. Ski 3axoAn popmyroTh CUCTEMY | pO3BUTKOM TMIAMPUEMCTBA: KOHCHEKT JICKIIIMH.
KOPHI'YBaJbHHX Miii? JIyupk: Bexa-npyk. 2022. 122 c.

7. Sxi B 3HaeTe 3axoauM KOPUTYBAaHHS

crparerii?

8. SIki OCHOBHI NPUYMHHM, LIO MEPEIIKOKAIOThH
BITPOBA/KEHHIO CTpATerii?

Keiicu 10 npaKTHYHHUX 3aHATh.
Keiicu 10 Temu 1:
Keiic «Bu0ip crparerii po3Butky ajs «IIAT «XapyoBuk»

I[TAT «Xap4yoBUK» - MIJMPUEMCTBO IO TEPEepoOIl MOJOKAa ¥ BHPOOHHUIITBA Xap4dOBOL
MOJIOYHOI Tponykmii W TexHiunoro kaszeiny. o ckimagy IIAT «XapuoBHK» BXOAATH TaKi
CTPYKTYpHI MiPO3AIIK: 1I€X [0 BUPOOHHUITBI TBEPAMX CHPIB; I€X MO PO3IHUBY MOJIOKA MU
KHCIIOMOJIOYHOI MTPOYKIIil; IIeX 10 BHPOOHUITBI Macia. J[owipHIX MiAMPHUEMCTB ITiIITPHUEMCTBO
He Mae. Kimientu [TAT «Xap4oBuK» po3aUIAIOTECS Ha TaKl KaTeropii: TOProBeibHI 00'€THaHHS;
NpUBAaTHI MIANPHUEMIN, SKI MPaliolOTh y po3ApiOHINA TOPriBii; CTOJIMYHI CylepMapKeTu W
racTpOHOMH; MIANPHEMCTBA CIELUXApUyBaHHSA; JUTSA4Yl JOUIKUIbHI YCTAaHOBM M  IIKOJH,
CHIBPOOITHUITBO 3 SAKUMHM 31HCHIOETHCS dyepe3 BianoBigHl opranizauii. [IAT «XapuoBuk», gk
HiANPHUEMCTBO MEPEepOOHOT MPOMHUCIOBOCTI 3HAYHOIO MIPOIO 3aJ€KUTh BiJl CHUPOBUHHHX
pecypciB. Y cutyarlli, o CKJajacs MiJIPUEMCTBO HAPOIIY€e OOCATH 3aKyIiBelIh MOJIOKA, SKE
HAJXOJUTh BiJ TOCHOJAPCTB, 1 B TICHIM CHIBpOOITHUIITBI 3 MOCTaYaJIbHUKAMH CHPOBHHU
3/11CHIOE TIOJIITUKOBI MIABHUIIEHHS SKOCTI MOJIOKa, fIKa YXBaJIOE€ThCs TocnojapcrBamu. s
PO3BUTKY MiITPUEMCTBA TPOIOHYETHCS 1BA BapiaHTH CTpaTerii:

1. ®@opmyBaHHS BIacHOi 0a3M MOCTABOK CUPOBUHU, L0 JA03BOJIUTH MIBUIIUTH PEHTAOETbHICTh
BUPOOHHUIITBA NPpOoAyKLii Ha 15,6%. [HBecTuIiiiHa BapTICTh MPOEKTY - 2,8 MIIH. TPH.
2. CTtBOpeHHsI BIAaCHOI po3JpiOHOT Mepexi, sika 3a0e3MeunTh 301IbIIeHHs 00cATIB 30yTy Ha 2,6
%. InBecTuiiiina BapTicTh NMpoekTy - 3,1 MuH. rpH. Peanizanis OAHOTO 3 HaBEAEHUX MPOEKTIB
Oyzne 3A1MCHIOBATHCS 3a PaXyHOK MPUOYTKY MHUHYJIOTO POKY W OaHKIBCHKOTO KpPEAUTY, KU
IUTAaHY€ETHCSI TIOBEPHYTH depe3 oauH pik. O6csr 30yty - 14794,3 THC. rpH..; peHTaOEIbHICTD -
12,3%; BapTicTh 0AHKIBCHKOTO KpeauTy - 22%.

Iuranns:
1. lo sixoro Tumy cTpaTerii HajekaThb 3alpONOHOBaHI BapiaHTU PO3BUTKY: CHOPITHEHOI
nuBepcudikanii abo BepTUKaIbHOI iHTErparii?
2. Pozpaxyiite piHaHCOBUI pe3yabTaT KOKHOTO MPOEKTY,
3. Slkuit 13 3anPOMOHOBAHUX BapiaHTIB KOPHIOPATUBHOI CTpATErii € HAUNPUIHATHIIIMM 1 YOMY?
4. OOrpyHTyiiTe MOXJIMBICTH 1 JOUIIBHICTh BHUKOPUCTaHHS AyTCOPCHUHTY B CHUTYyalli, IO
CKJIajacs.

Keiic «/liarHocTuKa cTpaTeriuyHux njaHiB»




KepiBuunrso [TAT «KuiBxii6» qOTpUMY€ETHCS IIEHTPATI30BAHOTO MIAXO0Y 10 TUIAHYBaHHS
peaKkTHBHOI Ta aKTHBHOI opieHTarii. [Ipu 11bOMy MPOEKTH TIaHIB PO3POOJISIOTHCS B IJIAHOBO-
€KOHOMIYHOMY BiJIiMi, IX YTOUHEHHS, IPUIHATTS Ta YTBEPIUKCHHS 3iHCHIOETHCS [IpaBmiHHAM
ITAT. Ilicns d4oro TUIAaHOBI 3aBJaHHS KOPHUTYIOTHCS IIJIAHOBO-CKOHOMIYHHMM  BIIJILIOM,
PO3MOAIISAIOTECS 1 CIPSMOBYIOTBHCS 111 BUKOHAHHS Y BIAMOBIAHI CTPYKTYpHI miapo3ainu. [Ipu
dbopmyBaHHI IUIaHIB BUXOJATH 3 PI3HOTO YacCOBOTO IUKIY, IO MOAUIAETHCS Ha TMIBPIYYS,
KBapTanu, Micsami Ta aekaaud. 1100 KOHTPOIO 3a BUKOHAHHSM IUIAHOBHX 3aBllaHb, TO BiH
3BOJUTHCS JI0 BIJICTEXKEHHS BHKOHAHHA (UM HEBUKOHAHHS) OJHOTO IJIaHOBO-()iHAHCOBOTO
MMOKa3HHUKA, TAKOTO SK OOCST BUPOOHUIITBA, MOKA3HUK OOCSTY TOBapoOOIry — € JOBIIKOBHM, a
MMOKa3HUK NMPUOYTKY B3araji He MIAHY€EThCS.

UYepes 3HauHEe CKOpOUEHHS 00CATIB Mpoaaxy xiida ta xmi6o0yI04HuX BUPOOiB, TOPTIB Ta
TICTEUOK Ta 30UTKOBiCTh BUpoOHHITBA y 2020 p. OyJ10 3aKpUTO XJTiO0MEKapChKe MIMTPHEMCTBO Y
M. BacunpkiB, 3akputo 1ex 3 BupoOHuiTBa xmiba ta xmibodymounnx [IT [MTAT «KuiBxmio»
«XmibokomOinar Nel2», BupoOHWYi motyxkHocti [II TIAT «KuiBxmi6» «bymouno-
KOH/IUTEPChKUN KOMOIHAT» - BUPOOHMITBO TOPTIB Ta TicTedok, nepenano Ha JIT ITTAT
«KuiBxmio» «Xmibokombinar Nel2y». Takum urHOM, KepiBHUIITBO ITAT «KuiBx110» IpoBOIUTH
KOHIICHTPALI0 BUPOOHUYNX MOTYKHOCTEH, peaabHO OIIHIOIOTH TEHAEHIII 3MiH y 30BHIITHHOMY
CepeIOBHILll, OCOOJIMBO y BITHOILIECHHI MOBEAIHKM KOHKYPEHTIB Ta TUHAMIKU PUHKIB peami3arii
MIPOTYKIII.

ITuranns:

1. BcranoBith ocHOBHI HampsMku gisutbHOCTI [TAT «KuiBxmiO» sKi TAIATaIOTh
CTpaTeriyHOMY IUIaHYBaHHIO.

2. Yomy, Ha Bally AYMKY, BHYTPIIIHbO-CUCTEMHA JUCTPHOYIIIO CIPHsUIA MiABHIICHHIO
(hiHAaHCOBHX MTOKAa3HUKIB MIATIPUEMCTB?

3. Skoi mommiku mpumyctuiocs KepiBHHOTBO [IAT «KuiBxmi®» micins MO3UTUBHUX
3pyuieHs y ¢inancoBomy. lo, Ha Banry qymMKy, HE0OXigHO Oyli0 3pOOUTH B MEpILy Yepry, Kyau
CTIPSIMYBaTH BUBUIbHEHI IPOIIOBI KOMITH?

4. Yomy, Ha Bamry IyMKy, nosiBa KoHKypeHTiB s IIAT «KuiBxsi6» Mama JOCUTbH
HETaTUBHI HACTIIKHU?

5. Olo TpebGa 3MIiHMTH B CHUCTEeMI IUIaHyBaHHA. Slka Mae OyTH OCHOBHa LiJIb PoOOTH
MIJIPUEMCTBA OOCAT BUPOOHHUIITBA, YA OTPUMaHUI NpUOyTOK?

6. Uu Oyna y ITAT «KuiBxmi0» cTpaTerisi po3BUTKY MIANPUEMCTB?

Keiicu 10 Temu 1 (inauBigyanbHi):
1. CdopmyiiTe cBOIO cUCTEMY CTPATETIYHOIO IUIaHYBaHHS y 3allJlaHOBaHOMY Bamu HanpsimMky
JUIS TAPUEMCTBA T10 IKOMY 3[IIHCHIOETBCS MariCTepChKe TOCIIIKEHHS.
2. Bupinite crinpHi 3aBnanHs Bamoi cTpaterii Ta QyHKIIIOHAIBHUX CTpATETid MMiIMPUEMCTBA.

Keiicu 1o temn 2:
Keiic «PeKOHCTpPYKIisl MiANPHEMCTBA»

B 2005 pomi B 3acob6ax macoBoi iHGopMmarlii 3 SIBUIOCS MOBIIOMJIEHHSS MPO MacIITaOHY
pexoHcTpykIito Onecproro HadTonepepooHoro 3asony (OHII3) i moB’s3aHy i3 UM 3yMUHKY Ha
TPH POKH.

1. 3mina npiopureriB Ha pUHKY HA(TH H HAaQTONPOAYKTIB

B ychomy CBITI MNpUHATO BBaXaTu HaTOnepepoOKy BaXKIMBOIO JAHKOK MaJIMBHO-
enepreruunoro komiekcy (ITEK), Bin HamiitHOi poOOTHM sIKOTO B 3HA4HIM Mipi 3aJeKUTh
e(eKTUBHICTh BUKOPUCTAaHHS HaTH i rapaHTOBaHe 3a0e3MeueHHs MOTpeOr KpaiHu B MOTOPHUX
Maciax, HajJuBax 1 IHIIMX MPOJYKTaxX, 0e3 SKUX HEMOXIIMBO (YHKIIOHYBaHHS TPAHCHOPTHOI
1HQPACTPYKTYpH, €KOHOMIYHAa W eHepreTudHa Oe3meka kpainu. OmHaK MiABUINEHHS IIiH Ha
Ha(Ty pi3KO 3MIHWJIO BIHOIIEHHS /10 HaTONEepepoOKy y eKcropTepiB HaPTH 1 1T mepepoOHUKIB.
3a yMoB, KoJu IiHa Ha HadTy y cBiri mepesummia 60$ 3a Gapens, OCHOBHI MOCTaYaIbHUKHU -



kpaiau OIIEK — yce Oisblie CXUISIOThCS 10 AUBEpCU(iKOBAHOCTI CBOro Oi3HECY,y TOMY YHCIi
B HaIpsiMi pO3BUTKY HadTomnepepoOku it HadTOXiMii.

[Tpu nedinmti HaPTOMPOAYKTIB y CBIiTi, psin dinepiB kpain bauzpkoro Cxoay BHUCIOBIIOIOTHCS
MMO3UTHUBHO TPO JOIIBHICT cTabLmi3a1ii BUI00yTKy HadTH i OyaiBHunTBa HoBux HII3.

Tpoxu iHmA cuTyamii ckjianack B YKpaiHCBKiM HadTomepepoOIi, ne Oigblia YacTHHA
HadTomepepOOHUX 3aBOMAIB HAICKUTH 0 IMIANPUEMCTB 3 MPOCTOID CXEMOIO Tepepodku (0e3
KaTaJIITAYHOTO KPEKIHTY), SIKi 32 YMOB IOI0POKYaHHSA HAPTH CTaIOTh 30MTKOBUMHU.

2. Ictopis Oxecskoro HII3

BAT «Jlykoitn — Opecwkmii HII3» (mami OHII3) BBeneno B ekcmuryaraitito B 1938 pori sik
HIANPUEMCTBO MAJIMBHOIO HANpsAMYy 3 MepepoOKOI0 OaKMHCBKMX Ma3yT Ha YyCTaHOBKax
TEPMIYHOTO KPEKIHT'y BAKYYMHOI MEPETOHKH.

B 1941 p. ycranoBku 3aBoay Oynu eBakyhoBaHI i Ha iXHIM ocHOBI moOynoBaHo CH3paHCHKUI
HIT3. B 1949 p. 3aBoa O6yB BigOynoBaHMiA BiIMOBITHOTO MPOEKTHOI TOKYMEHTAILIIi 1 3r0JIOM HOTO
NEepIONYHO PEKOHCTpYroBau. KpekiHr-zaBoJ 3 MOMEHTY IIyCKy MepepoOssiB Ma3yT MpsIMOl
neperonku. [Ipu mepexoai Ha mepepoOKy HadTH BUHUKIA MpobiIeMa 3aMiHM TEXHOJIOTIYHOT
CXeMH ycTaHOBOK. [[to mpobnemy BUPIIIMIN pallioHATI3aTOPH MiIPUEMCTBA MPU MiHIMATbHHUX
3MiHax 1 moyaim nepepoOasaTH HahTy 3aMiCTh Ma3yTy.

B 1959 p. OHII3 nouaB aBromatu3zyBaTH BUpPOOHMLTBO. Iloyamu HapolyBaTHCsS MOTYXHOCTI
NEepBUHHOI IepepoOKH HadTH, Oynu 0Oy 0BaHI 00'€KTH BOJONOCTAYaHHS i OUYUCHI CIIOPY/IH.
Pexonctpykuiss npoBoaunaca y 70-1 poku, B pe3ynbTaTi Kol Oyn0 BBEIEHO YCTaHOBKHU
NEPBUHHOI NepepoOKH i BTOPUHHOI NMEPEroHKH HaTH, a TaKOX KATATITUYHOTO PHU(POPMIHTY.
Yci TeXHOJIOTIYHI MPOIECH MiIITPUEMCTBA NIEPEBEACHO HA 00OPOTHI CHCTEMH BOJIONIOCTAYaHHS,
noOy0BaHi €()eKTUBHI OYUCHI CIIOPYIKCHHS W 3YNUHEHO CKUJAHHS MPOMHCIOBHUX CTOKIB Y
Yopue mope.

B 1994 p. BBenmeHa B eKCIUTyaTallil0 YCTAaHOBKA TiAPOOYHINCHHS TU3EIBHOTO TMajavBa W
aBiallifHOTO Ta3y, 110 JO03BOJWJIO BUPOOISATH IU3ENbHE MalWBO U aBialliiHUN ra3 3 BMICTOM
cipku g0 0,05 macoBoro BimcoTKa. YcTaHOBKa Oyina MOOYJOBaHA «IIiJ KIIIOY» ITATiHCBKOIO
¢ipmoro CTIP.

B 1998 p. ycTaHOBKY KaTaidiTH4YHOTO pUGOPMIHTY OyJIO MepeBeJeHO Ha HOBHUI KarajizaTtop
aMepUKaHChKOi (ipMH, L0 JAl0 MOKJIMBICT MIANPUEMCTBY BHPOOISATH BUCOKOOKTAHOBHH
6en3uH mapok A-80, A-92, A-95.B 2000 p. na OHII3 nmouanacs epa «Jlykoitnay. byno 3amineno
obmagHanHa o 2005 p., mo 1o3BoJwiIoO 3abe3neduT poOOTy Ha eBporeichbkoMy piBHI. Ilik
iaBectuuiit B 2000-2001 pp. cknas 5,8 miapa rpH, a Ha 2003-2005p. Ha po3BUTOK MiAIPUEMCTBA
OyJ10 3arIaHOBaHO BUALTATH $68 MITH.

[TianmpuemcTBO nepepobiisie ykpaiHcbKy HadTy,Ha HboMy mpaioroTh 1000npariBHUKIB.

3. IlopiBHsLIbHUI aHATI3

VY posBuHeHuX KkpaiHax 3axony me B 1980-1996 pp. micas cBiToBoi HadTOBOi KpH3H, Oyio
3ynuHeHo 45 HepeHnrtabenbHux HII3, a moTyXHOCTI 1o NepBUHHIN mepepoOIl Oyinu CKOpOUYEeHI
OupII HDK Ha TpeTHHY. OfHOYacHO OyayBasMCsl YCTaHOBKHM 3 MEpepoOKH Ma3yTy B OEH3MH 1
JU3ebHe NMajauBo. [3 bOro BUILIMBaE, M0 HadTonepepoOka YKpaiHu Bij cTaja BijJ KpaiH CBITY
Ha 20-25 pokiB.

HagiTh Ha HalicyuyacHimomy 3 ykpaiHchbkux mianpuemcts — JlucuuiBcbkomy HII3, Ha sixomy
rimboka nepepodka B 2005 p. O6yna Ha piBHI 65,2 %, nepepodka HagTu Oyna Hee(hEeKTUBHOIO.
e ripmum Oyno monoxeHHs Ha iHmUX ykpaincbkux HII3, ne Buxin ma3yry ckias Bin 34,9 %
Ha Jlucuuancekom HII3 no 46,2% na XepcoHnckkoMmy. Ilpu 11poMy eKcmopTHa IliHa Ma3yTy
ykpaincekux HII3 cxmana merm $200 3a ToHy, TOOTO OUTBII HiXK Yy /1Ba pa3u Oyiia HWXKYE MiHA
Ha Hagry. He cnpusuii mMigBUIIEHHIO KOHKYPEHTOCHPOMOKHOCTI BiTum3HsHux HII3 i
3aKOHO/aBUl NUIBTU MO IMIIOPTY HadTOompoaykTiB 2005 p.

3MIHUTH cuTyalilo B HadromepepoOli YkpaiHu MOrau O BYacHO 3[iiiCHEHI iHBecTULil B
monepHizauito HII3, ognak mporo He BiOynocs. Kommawii, sKi NMpuUBaTU3yBaIU YKPaiHCHKI
HII3, y Tomy uncmi i «JIykoitn», Oiblly YacTUHY CBOIX IHBECTHIIIN HAIIPABUIM HA PO3LIMPEHHS
TOProBeiabHOT 1H(GPACTPYKTYpH (aBTO3ampaBHI cTaHIlli). [HBeCTHINi B OCHOBHUM KamiTai



BUSIBUWINCS HEJOCTATHIMU i TOMY HE 3MOTJIM MOCIA0UTH BIUTUB YMHHUKA ITiBUIIECHHS CBITOBUX
1iH Ha HaTy 1 edekTuBHICTD ii mepepoOku Ha ykpaiHchbkux HII3. ChoromHi ykpaiHcbka Mepexa
A3C «Jlykoitm» HapaxoBye 173 cranmii abo 3,12% Bin ycix JI3C B VYkpaini. 3a maHumu
KOMIIaHii, 00car peainizaiii yepe3 110 Mepexy aiimoB 10 387,2 tuc. ToHH abo 5,6 % olbcsary
PHHKY.

Hns mepeBenennss HII3 Ha kimacuyHy, a 3romoM eQeKTHBHY IEepepoOKy 3 BHXOJIOM
HadronpoaykTi 90 % i Bumie, Ykpaini HeoOxinui 3mipa.$.

4. KonkypeHnTa nepesara ii cjiabka CTOpOHHU

OHII3 mae manuBHY CHIPSIMOBaHICTh, SIKa B Cy4aCHHMX yMOBaX Ha MiANPHUEMCTBAX 13 TNIMOOKOIO
CXEMOI0 TIepepoOKH, 3a0e3neuye MaKCUMalIbHY PEeHTa0eIbHICTh 1 INTATOCTIPOMOXHU TTOTIHT.

Jlo mepeBar 3aBOJly BIIHOCSATB: BJaJIeé TEPUTOpIaIbHE PO3TAIIYBAHHS; CIPHUATINUBI MOKIUBOCTI
JUISL €KCTIOPTY Ha(TOMPOAYKTIB HA 30BHINIHIN PUHOK; MOXKJIMBICTh CTaOLILHOTO 3a0e3MeUeHHs
HaTOI MaricTpajJbHUM HA(TONPOBOAOM ab0 yepe3 MOPCHKUU MOpPT abo TepMiHAJ; HASBHICTbH
Ha(TONPOBOIIB, sIKi 3'€IHYIOTH 3aBOJ 3 HadTOOA3aAMHU.

J1o cabKuX CTOPiH 3aBOAY BIAHOCATDH OJIHY 3 HAHHIDKYMX TITMOMH nepepoOku Hadru, sixa B 2005
p. nocsria 48,97 % (6inbin HU3bKa TibKK Ha XepcoHcbkomy HIT3 — 45,67 %).

TexHoMOTI4HI Mporecu 103BoIsIFOTh poduTn Ha OHII3 BHCOKOSKICHI aBTO OSH3WHU, aBialliiHAN
ra3 i Au3esbHe NaluBO.

Ha Bigminy Bix Oarateox ykpaiHcbkux (Kpemenuympkoro it Jlucuuancekoro HII3) mpoekris
moaepHizanii airounx HII3, skumu nependavaeThcsi JOBEICHHS IITMOMHM mepepoOku 10 92 % i
Buie, Ha OHII3 npu 30epexeHHi MpoIyKTUBHOCTI MEPBUHHOI NepepoOku HadTh Ha piBHI 2,8
MJIH TOHH riuOuHa nepepoOku 3pocte nume a0 80 %, ToOTo OyAe BiANMOBIAATH KIACUYHIN
cxeMi. Ilpu Takiii TmOWHI nepepoOKH (YHKIIIOHYBAaHHS MiJIPUEMCTBA MOXXE BHSBHTHCS Ha
rpaHi peHTa0eNbHOCTI, a y BUMAKY MiJABUIICHHS CBITOBHX ITiH 10 $70 3a OGapens i Buie B3araii
MOYKE BHSBHUTHUCS 30UTKOBUM.

5. Temniu moaepHizauii

Posrnsparoun monepHizanito ykpaincbkux HII3, aBTopu MpoOEKTIB aKIEHTYIOTh yBary Ha
TOMY, II0 BOHa OyJe HpoBOIUTHCA O€3 TpHUBajiol 3yNUHKUM BUPOOHHMIITBA I HE NpHUBEne 0
CKOPOUYEHHS 00CST1B BUPOOHHIITBA.

IIpakTuka 3xailicHeHHS nepeo30poeHHss Ha ciMHanusaT HII3 y ®panuii oxonmna Taki
HANpsSIMKH: TiBUIICHHS SIKOCTI aBTOMOOUTbHUX OceH3uHIiB (19% ycix inBectumin, $390 muH y
piK); BIOCKOHaNIeHHs mpoiieciB BuaineHHs cipku (10 %) i mporeciB rimmbokoi nepepodku (9 %),
BUPOOHUITBA 3MallyBaJbHUX MacTuia (6 %); OyAiBenbHUX 1 JOpPOXKHIX OITyMmiB (2 %); eMKOCTI
s 30epexeHHs Hapt ¥ HapTomponyktTiB (15 %); 00'ektu couianbHOT ¥ NMPOMHUCIOBOT
iHppacTpykTypH (12 %); 1 1Hui (27 %). Ilpu npoMy Bci nepepaxoBaHi poOOTH HE BIUIMBAIM Ha
3MEHIICHHS PIBHA BUKOPUCTAHHS BUPOOHUYMX MOTY>KHOCTEH.

ITo nanum BPS tatistical Review of World Energy June 2005, BiacoTOK BUKOpHCTaHHS
BUPOOHUYMX MOTYKHOCTEH MepBUHHOI nepepoOku B kpaiHax I[liBHiuHOi AMepuku ckiaB 94%,
Asiatcbko-TuxookeaHcbkoro periony — 93 %, a B VYkpaini — 34,5 %. Uepe3 HuU3bKy
3aBaHTA)XEHICTh BUPOOHMYMX MOTYKHOCTeH B YKpaiHi BUHMKAae OUIbIIE MOXIJIMBOCTEH s
npoBeJeHHs pobiT 3 MoaepHizauii airounx HII3 6e3 ixHboi TprBasiol 3ynuHKH.

[TigroToBreHi 3axiIHUMH KOMITAHISIMH TPOMO3UIlT MO MOJAEpHi3alii OKPeMUX IF0YUX
ycTaHOBOK 1 oHoBieHHsS HII3 HOBUMH TEXHOJOTIYHUMH TIPOIIECAMH, SIK IPaBUJIO,
CYIIPOBOJIKYBAJIOCS peMapKaMu Mpo Te, L0 peaii3allisi LuX 3aX0/iB HEe MPUBEJE O TPUBAIOTrO
MPOCTOI0 BCTATKYBaHHI.

Buxonsuu i3 11p0ro, BBaXKaroTh eKcrepTH, TpuBaia 3ynuHka Onecbkoro HII3 (Ha Tpu
POKHM) 3 METOIO HOTO MOJEpHI3allii TEXHOJIOTIYHO i €KOHOMIYHO HE BUIPaBAaHa il TOMY MOXeE
HETraTHUBHO BIUIMHYTH HE TUIHKM Ha HAllIOHAJBHUNA PUHOK HA(TONPOIYKTIB, a  HA €KOHOMIKY
pEerioHiB 1 YKpaiHH B LILJIOMY.

6. Micue OHII3 Ha puHKy HAQTONPOAYKTIB
Posrnsnemo micue OHII3 y 3arambHOMy Oamanci BUPOOHHMIITBA W CIIOKHUBAaHHS OCHOBHOI
HOMEHKJIaTypu HadronpoaykTis (Tad:m. 1.)



Ta6mums 1.
ITocraBka it nmepepodka Hadtu Ha HI13Ykpainu y ciuni-ceprai 2005 p.(Tuc. T.)

OcHOBHa HOMEHKJIaTypa OHII3 VYci HIT3 Ykpainn
ITocTaBka HadTH, YyCHOTO 1376 12249,3
VYkpaina - 1715,5
OO6csr BUpOOHUIITBA 13941 12557.4
Bupo6uunrBo OeH3UHY 185,8 2778,9
BupoOHUIITBO 13.ManuBa 3729 3619,6
Bupo6HunTeo maszyry 627,9 4281,7

[IpocToi, nHi 66 279

Ax Oauumo 3 gaHux Tabmuii, uepe3 BuBeAcHHS 3 ekcruryaranii OHII3 moxyTh
BUHUKHYTH TPYIHOLI 13 3a0€3MEYCHHAM MOTpeOU B aBTOMOOUIBHOMY OCH3HMHI Ta TU3EIHHOMY
najauBi. Mo)kiiMBe 30UIbIICHHS IMIIOPTY IUX HadTonmpoaykTiB yepes 3ynuaky OHIT3.

7. I'apanTii sikocTi

OnHUM 3 MOXIMBHMX HEraTWBHUX HacaigkiB 3akpuTts OHII3 moxe OyTu 3amoBHEHHS
Hillll, 10 BUBUIBHIETHCS HA PUHKY, HESKICHUMH HadTONpoayKTamu 3 iHmmX kpaiH. Ha BAT
«JTYKOWJI-OHII3» omHoMy 3 mepiunx B YkpaiHi i e;uHOMY B HadyTorepepobHili ramysi kpainmu,
GYHKIIOHYIOTh cepTU(iKOBaHI Ha BIANOBIAHICT, MDKHAPOIHUM CTaHAApTaM OJHOYACHO TPHU
CUCTEeMH MEHEKMEHTY sikocTi, y Tomy uuchilSO 9001:2000. YacTka BHCOKOOKTaHOBHX
OCH3WHIB, SKI TOBHICTIO BiJIIMOBIJAIOTH BHMOTraM cTaHiapty €Bpo - 3, craHoBisATh 93 % y
3araibHOMY 00cs31 BupooHunrsa OHII3.

[IpoBenena ceprudikamiss CHUCTEMH MEHEKMEHTY SKOCTi, CHpHUsUIAa ITiJBUIICHHIO
KOHKYPEHTOCIIPOMOKHOCTI MPOJIYKIii HAa BHYTPILIIHbOMY i 30BHIIIHBOMY pUHKaX, 3abe3mneuniia
rapaHTiio cTabiIbHOCTI pOOOTH 1 SIKOCTI MPOIYKIIIT 11 HApTHEPIB 1 CIIOKHUBAYIB.

Iuranns:
1. SIx BIUIMBaIOTH TEHJEHIII CBITOBOrO BUAOOYTKY HapTH Ha LIHOYTBOPEHHSI HAa MPOAYKTHU ii
nepepoOku Ta eeKTUBHICTh HadTonepepoOKku?
2. BpaxoByro4uM MOKJIMBICTh 1 BUCOKY HMOBIPHICTb MOAAJIBIIONO MiABUILIEHHS 1IHU HA HaTy y
CBITI, Y4 BBakaeTe BU NOLIIBHUM NEPEryIsHYTH HalpsM PEeKOHCTPYKILIi 3aBOJly 3 ypaxyBaHHSAM
rrbokoi nepepoOku HapTu 10 92 % 1 Bute?
3. Uu MoXHa BBaXKaTH NOTEHIIMHOIO 3arpo3or0 JUIs MIANPHEMCTBA MOSIBY B YKpaiHi
aNbTepHATUBHUX BU/IB NaJUBa?
4. SIxi gaxTOpH 30BHILIHBOTO CEPEAOBUIIIA HETATUBHO BIUIMBAIOThH Ha cTpaTeriydi mianu OHII3
y cepi MozepHi3alii BUpOOHHYOro Ipouecy?
5. SIk 3MIHUTBCS cTpaTeriyHa MoBeAiHKa MiAMPUEMCTBA MicIs MOJIEPHi3aIii?

Keiicu 10 Temu 2 (inauBigyanbHi):
1. CdopmyiiTe micito muiaHoBaHoi Bamu ctpaterii 1uis JOCHiAKyBaHOTO MiIITPUEMCTBA.
2. CchopmyiiTe cTpaTeriyHi i A7 Baloi CTpaTerii po3BUTKY
3. CchopmyiiTe oqmHUYHI il UTs AOCsTHEHHS MeTH. [1oOymyiiTe nepeBo Iminei.

Keiicu 1o temu 3:
Keiic «IlepcnekTHBHE NPOCYBAaHHS HA PHHOK KOMNaHII «POKCTPOT»»

Komnanis «Pokctpor» Oyna 3acHoBaHa B 1993 p. 1 € niiepoM Ha yKpaiHCHKOMY PHHKY
ONTOBHX 1 pO3IpIOHMX TNpONaXiB aynio-, Bigeo MOOYTOBOi TEXHIKM U E€JIEKTPOHIKH B
MepexeBoMy cerMeHTi. B kommanii mparirtoe monas 1000 mpariBHHKIB, SIK1 JJOJIATKOBO 710 0a30BO1
OCBITH MPOHMIUIM LIJTHOBE HaBYAHHS MO CIHEIaIbHUX Iporpamax MHiANpPHEMCTB-BUPOOHUKIB B
VYkpaiHi Ta 3a KOpAOHOM, IO MIATBEP/KEHE IMEHHUMU cepTU]IKaTaMH.

Ha xinens 2005 p. Mepexa marazuHiB «POKCTPOT» OXOIUIIOBAJa TOPTOBEIbHI 00'€KTH, SIK1
po3TaioBaHi B 62 o0jacHUX 1 pailoHHUX LeHTpax Ykpainu. Komnanis «PokcTpoT» 3aBoroBaia



JIOBIpY KOMITaHIH-BUPOOHUKIB 1 € odiuiiHuM muiiepom Takux kommaniid. LG, SONY, Braun.
Gorenie, JVC, ARDO, Canon, Ariston, Indesit, Ellectrolux, Zanussi, Bosch.

Marazunu Mepexi «®oKCTpoT» MparHyTh BiAPI3HATHCS PI3HOMAaHITHUMU aCOPTUMEHTAMHU
TOBapiB, MPOJYMAHOI IIIHOBOK ITOJIITHUKOK, OCOOMCTUM MIJAXOAOM JI0 KOXHOTO TOKYIIIIA.
JuckoHTHI KapTKu «DOKCTPOT» AO3BOJIAIOTH ONTHMI3YBaTH BUTPATH Ha TMOKYIKY MOOYTOBOi
TEXHIKHUH EJIEKTPOHIKH, a TOCTIMHO [i0Ya CHCTeMa 3HWXKOK 1 CHeliaJlbHUX MPOTO3UIIH
CTIPSIMOBAHA HA CHPUNHATTS MOKYIIIEM BUT1IHOCTI MOKYTIKH.

Komnania «®okcTpor» mponae ToBapu B KpeAUT, OE3KOLITOBHO JOCTaBII€ TEXHIKY
MOKYMIISM, 3A1MCHIOE rapaHTiiiHe W micis-rapaHTiiine o0cinyroByBaHHs. KoMmnaHis mMae BiacHUi
IapK aBTOMOOLJIIB, SIK1 IOCTABJISIFOTh TOBAPH Ha CKJIAZM W y Mara3uHu, a TAaKOX MOKYIILSM.

CBoiMH 0COOIMBHMHU pucamMH KoMmaHis «@DOKCTpOT» yBakae MaKCHUMajbHY yBary 1o
nmoTped KIIEHTIB 1 MOCTIMHY yBary J0 MOKYIIIB. 3 METOI0 MiABUIIECHHS SKOCTI 00CTyroByBaHHS
i1 3a0e3MedYeHHs1 MOCTIMHOTO 3B'SI3KY 13 CIOKMBAauaMU KOMIIAHIE€I0 CTBOPEHUHN 1H(OpMAIiiHMA
1eHTp «POoKCTPOTY», KU IHPOPMYE PO PO3TALITYBAHHSI HAHOIMKYUX TOPTOBEIBHUX TOUOK IIi€]
Mepexi, IPOBEIEHH] MOTOYHUX aKLii, KOHCYNbTAIil 3 MUTaHb €KCIUTyaTalii HoOyTOBOT TEXHIKH
i enexktponiku. CTBOpeHHI web-callT kommaHii iH(GOpMye PO HOBHUHKH KOMIIaHii, HasIBHOCTI
BaKaHCIiH, eJIEKTPOHHUX ajipecax (paxiBIiB KOMITIaHii, agpecax Mara3uHis i T.II.

Jns pexnaMHUX KommaHiil «®DOKCTpOT» BHUKOPUCTOBYE BCl MOXKJIMBI CIIOCOOM MacoBOi
iHpopmarii -TenebadeHHs, paaio, peKiiaMy Ha TPAHCIIOPTi, IPYKOBaHY pekiamy, [HTepHer.

Komnanig «®okcTpor» omnpauboBye 25% yKpailHCBKOIO pPHHKY II0ayJuo-, BiJ€O-,
noOyTOBIM TEXHINI W ENEKTPOHII B MEPEKHOMY CErMEHTI 1 IUIaHy€e MOojAajiblie 301TbIICHHS
00cAriB TPOJIaXiB, AKTUBHE pETiOHAIbHE PO3IIMPEHHS ¥ TOJAJbIIE ITIJBHUINCHHS SKOCTI
00CITyroByBaHHS KIII€HTIB.

Iuranns:

1. Slkuii MEeTOAMYHHI THCTpYMEHTApiil MOCITIHKEHHS 30BHIIIHBOTO CEPEIOBHIINA JOLIIHHO
BUKOPHUCTOBYBATH JJIs1 OLIHKA OCHOBHUX CHJI KOHKYpEHIii?

2. SIk 3MIHIOETBCS PUHOK ayaio-, Bi/ieo-, MOOYTOBOI TEXHIKM Ta €JIEKTPOHIKH B YKpaiHi i
K1 pyLIiHI CHJIM HEOOX1HO BpaXxOBYBAaTH MpH GOPMYBaHHI CTpaTerii AisIbHOCTI?

3. SIki KOHKYpEHTHI NepeBaru MoKJIaJeHO B OCHOBY CTpaTerii po3BUTKY KoMmmaHii? Uu €
BOHM CTaOLIbHUMU M OpUTIHATBHUMU?

4. Yu Moke KOMIaHis CHIBIpAllOBaTH 31 CBOIMM KOHKYPEHTaMH Yy TIEBHHUX cdepax
nisutbHOCTI? HaBeniTh mpHKiIaau.

5. SIxi opuriHanbpH1 pekyiaMHi 3axo1u Bu Moriu 6 3anponoHyBaTH 1aH1ii KOMIaHIi.

Keiic «AHa1i3 30BHIIIHBOIO0 cepeOBHMILA MiAMPHEMCTBAY

[ToOynyBatu pAeTanbHy CXEMAaTU4YHY MOJEIb CEepeloBHUINA AiSNIBHOCTI €KOHOMIYHOTO
areHTa, sIKy MoTpiOHO BpaxOBYBaTH MpHU po3poOLll HOro cTpaTertii.

3MIHCHUTH CTpaTeriyHUi aHali3 3arajbHOi CHUTyallil B ramy3i (3a BJIacHUM BHOOpOM) i
KOHKYpEHLIi B Hil B1IMOBIBIIM Ha HACTYIHI KJIFOYOB1 MUTAHHS:

1. SIki OCHOBH1 €KOHOMIYHI MOKAa3HUKU XapaAKTEPU3YIOTh Tainy3b?

2. SIxkuit piBeHb KOHKYPEHIIIi 1 SKUIl BIUIUB Ma€ KOKHA 13 KOHKYPEHTHUX CHUJI?

3. lllo BUKJIMKA€E 3MiHU B ramy3i?

4.5xi koMMaHii MalOTh HaAOUIBII CUITBHI/CTA0KI KOHKYPEHTHI MO3MUIi?

5. XT0 1 AKi cTpaTeriuyHi KpoKu, CKOPIlI 3a Bce, 3p0OUTh y HalOmmKx4oMy MaiilOyTHbOMY?

6. SIxi Kr040B1 (PaKTOPH BU3HAYAIOTH YCMIX Y KOHKYPEHTHIM 00poTh0i1?

7. Yu € naHa rany3b OpUBaOIMBOIO 3 TOUKU 30pY MEPCHEKTUB OTPUMAHHS NPUOYTKY BUILE
CepeaHbOro?

Keiicu 1o temu 3 (inauBinyanbHi):
1. IlepepaxyiiTe MeToaM aHaMi3y, 1110 Bu 00panu 3 MeToro aHalizy 30BHIIIHBOIO CEPEOBUILA Y
MeXax CBO€ cTpaTerii.



2. Chopmyiite iHpopmManifHO-aHATITHUHY TaOIMIIO MOKa3HUKIB 32 OCTaHHI 5 POKIB 13
3a3HAYEHHSM JKEPEIT Ta BIJOMCTB OTPUMaHHsI iHGOopMarrii.

3. 3aiiicHITH aHaJi3 30BHIIIHBOTO CepeI0BUINA 3riHO moTped Bamoi crparerii po3BUTKY
JOCITIKYBAHOTO TITPHEMCTBA.

Keiicu 10 Temu 4:
Keiic «KonkypeHnuisi B OyaiBejbHOMY Oi3Hec i yac Kpu3m»

ByniBenbHy ragy3b NPpUHHATO BBRKATH OJHIEIO 3 HAMOUIBII UYTIMBUX 1O KPU30BHUX SBHUIIL.
2014 pik, mo moyascs 3 Mol Ha MaiinaHi, sIKi IpU3BENH A0 3MIHU BJIaay, MOTIM yBIHILIa B
cTafito (piHaHCOBO-EKOHOMIYHOI Ta MOJITUYHOT KPU3H.

Sk HacHmiIOK, MM OYIKYEMO CTarHamii €KOHOMIKHM 1 3TrOpTaHHS [iJIO0BOi aKTHBHOCTI,
3HMD)KCHHS 1HBECTHIIIH, TPOMHKCIIOBOTO BUpoOHUIITBa 1 BBII. Ajie HaBiTh B TAKOMY TTOJIOXKEHH] Ha
nyMKy Makcuma MukuTacs, Npe3uaeHTa YKpaiHChKOi Jep)kaBHOI OyaiBeIbHOI Koproparii
«YKpOy1» MOKIIMBOCTI JJ1s 3pocTaHHs €: «Ha npukiani OyniBenpbHOro 6i3HECy, 0 SKOTO 5 Maro
Oe3mnocepeHe BiTHOUICHHS, X04y TOKa3aTH, K MOKHA OTPHMATH BUTOAY HaBIiTh B Taki BaXKi
yacu. YSBIAIO IT'STh (PaKTOPIB yCHiXy, fKi, K 5 CIIOAIBAIOCS, IOBUHHI HAJUXHYTH YKpaiHCbKUN
Oi3Hec.

®axrop 1. Byry roroBuUM /10 KpU3u B 0yIb-IKHIl MOMEHT

VYkpaina nepexuBae He MEPIINil eKOHOMIYHA KpU3a, 110 MOBHHHO OyJIO JaTH KOXHOMY 3
HAcC J0JaTkoBi ouku 10 AocBiny. Ilepma kpusza cramacs B 1991 poui 3 possamom CPCP.
Koprmopariist «YkpOym» B Toii yac Oyna MinictepcTBoM OyaiBHHITBAa YKpainu. Toxi Bammimocs
BCe, 1 L CTpyKTypa Oyna mpupedeHa. Ane BoHa Oyna pedopmoBaHa, 1 3a paxyHOK IbOTO
BIKHJIA, X0Ya JIOBI'O HE MOTJIa IPUUTH B cede.

Hpyra kpu3a, 1998 poky, OyB He MEHII pyiHIBHUM, aie Le Oyja Kpu3a BXkKe pUHKOBOI, a HE
paasHCBKOT €KOHOMIKM — TaK MM HaBYIJIMCS JI0JaTH JIEBAIBBAII0 HAIIOHAJIBHOI BAJIIOTH,
3pOCTaHHS MPOLIEHTHUX CTABOK, Ae(IUT rpollel 1 3ropTaHHs LUINX rany3ei.

Y 2000-1i poku My Bke Budnum Ha migiiom. Kpusza 2008 poky, mo cyTi, me TpuBae. Ane
HoTepeIHii T0CBi 1aB HaM MOJKJIMBICTh BMD)KHMBATH 1 B IIUX yMOBaX. MU HaBUMJIMCS 3alydaTH
rpoIlll IHBECTOPIB /7151 OyAIBHUITBA, MU 3HAWIIUIA OaJlaHC MIXK SIKICTIO CLOPYKYBAaHUX OO'€KTIB 1
I[IHOIO Ha HUX.

3Biicu s pOOJIO0 BUCHOBOK, IO KPU3M MOBTOPIOIOTHCA 4YacTO, 1 TOTYBAaTHCS JI0 HUX
noTpiOHO 3aBYACHO, BUTATYIOUM 3 HUX Ypokd. He maHikylTe, HABUITHCSI CTPUMYBATH OY/Ab-SIKHM
yaap, MpopaxoBYIOTh KUIbKa CIIEHApiiB MOJAIBIIOTO PO3BUTKY. AJle HAWTOJOBHIIIE IMOJSTAE B
TOMY, IO SIKIIO BiJ KpU3M MOKE IMOCTpaXJaTH Baml Oi3Hec, Balla pernyTallis He MOBUHHA
CTpaXJaTH Hi 3a IKuX yMmoB. J[0aiiTe mpo penyrauito 3aBxau. He naiite npuBoay 3BUHYBaTUTH
Bac B TOMY, LII0 BU MOraHUi MeHeIKep ab0 HeYecHa KOMITaHisl.

®axTop 2. ByTu rotoBuUM /10 TOr0, 110 IPOLLi NPUIiAYTH came 10 Bac

be3yMOBHO, yHiBepcalbHHUX TpaBWJI HE ICHYe. AJle HaBiTh B YMOBaxX 3HEILIHEHHs
HaIIOHATEHOI BAJIFOTH MOYKHA OTPUMATH BUTOJY.

Ha punky >xuTia, OyIiBHULTBOM SIKOIO 3aliMaeThCsl Hallla KOMIIaHis, MPOWIUIM 4Yacu
CIIEKYJISITUBHUX 3apo0iTKiB Ha mepernponaxi. 90 % xutia, ske MU OyAyeMO 1 TMPOaAEMO,
JCTaloThCsl KiHLEBUM KopucTyBauaM. Kosm kypce rpusHi BnaB Ha 40 %, 6arato XTo O4iKyBaB
3HIJKEHHS CNOXKHMBaHHS 1 1HBecTulid. KymiBns ’kutiaa — OJUH 3 IHCTPYMEHTIB HE TUIbKU
IHBECTYBaHHs, a i 3a01apKeHHs. MU 1anu JII0/1M 11ei iHCTpYMEHT.

VY KBIiTHI IIBOTO POKY MH TIOCTaBWJIM PEKOpJ 3 mpoaaxy. [lpuumna ycmixy mossraia B
TOMY, 1[0 HaKOMUYEHAa HAIIUMH KII€EHTAaMM BaJllOTa MOJOpOXKYaa, 1 MpU Mepekyial BalloTH B
TPUBHIO JUISl TIOKYIKH JKUTIIA Halll KIIEHTU BUTPAIU ICTOTHO. BOHU HE TUIbKU HE «3aTHUCHYIIH»
rpoii, a i IPUMHOXKUIIH X, TaK K He3a0apoM ISl HEPYXOMICTh 3HOBY IOJJOPOXKYAE.

Bu nmoBuHHI OyTH TOTOBHMHM JIO0 TOTO, IIIO HABITh B TAKMX HEMPOCTUX YMOBAaX Ball TOBAap
Oyzae KOpUCTYBaTHCS MiJBUILEHUM MOMUTOM. Bam moTpiOHO BUaCHO BHKJIACTH CBi TOBap Ha
noJuui. 3po3yMijio, BiH IOBUHEH y Bac OyTH.

®aktop 3. He HamaraTucst 3apoouTH Bci i Bigpa3sy



HenomipHo popori KpeauTd, CKOPOYEHHS JIOXOJiB, KypCOBI KOJHMBAHHA — BCE I
MPU3BOUTE 10 1HGUAIIT. Uepe3 maaiHHg rpUBHI MU, 5K 1 6araTo iHIMX OI3HECMEHIB, 3MYIICH]
Oymu migHATH 1iHK. Jl0 IOTO HAC MiJIITOBXHYJIO 3POCTaHHSA LiH Ha OyJiBeNbHI MaTepiau.
OnuH TiapKH MeTal Bupic B 11iHi Ha 40-50 %.

Mu nigssiy ey unre Ha 20%, CBiJOMO 3aHU3UBIIYU CBOIO BIIACHY PEHTAOCTHHICTD.

Bu He moBuHHI OyTH *)anioHuMu. HaBiTh 00’ €KTHBHI IPUYMHU HE MTEPEKOHAIOTH BAIIMX KITIEHTIB
B TOMYy, II0 BHM BHUCOKO HiAHAAM wLiHU. [lOCKyNWBIIMCH, BUM BTpaTUTE BCE. 3aiuIuaiiTecs
JIOJIMHOIO 1 TPOMAJSHUHOM, 1 MaMm'sTaiiTe, IO MOraHO 3apa3 BCIA KpaiHi, a HE TUIBKH BaM
OJTHOMY.

®akTtop 4. Byt 0c00,1MBUM HABITH TaMm, Jie CKJIAJHO BUIIJIMTUCS

SIKmo s BaM CKaxy, IO HAIIOK KOHKYPEHTHOIO MEpeBaroio € OyIiBHUITBO KHUTIOBUX
OyAMHKIB 3 LIEIVIM, BM HaBps] 4M 3]UBYyeTecs. Ajle BU IOBHUHHI PO3YMITH, L0 I€peBakHA
OinpIricTh 3a0yIOBHMKIB 3BOJSATH OYAMHKH 3 O€TOHY, NMPEKPACHO 3HAIOYM, IO CIIOXHBAYi
XOUYyTh )KHTH CaMe B IETJITHOMY OYIMHKY, TOMY IO BiH €KOJIOT1YHO YUCTIIITHH.

Opnak OeToH jemieBmie, i 00'€KTH 3 HBOTO 3BOJATHCS MIBUIIC. MH CBIiJOMO POOMMO
HaroJioc came Ha LIerJli, MOCTYIAaluuCh CBOIM NMPUOYTKOM 1 HE 3pMBAIOUH MPHU LIbOMY TEPMiHIB
31a4i OyJMHKIB B eKCIUTyaTalliro. Sk Haciimok, Mu 3apa3 Oynyemo 18 00’€kTiB, 1 32 IOMICSYHUM
000pOTOM BUXOJMMO Ha Apyre Micue 1no Kuesy.

HagBiTh Ha pUHKY OJHOMaHITHOI MPOAYKIii BM MOBHHHI YMMOCH BUAUISTHCA B Kpamly
cTopoHy. JlaliTe cokuBaueBi Te, YOro He JaroTh KOHKYPEHTH, 1 BOHU Bac 3a Lie Bijaa4yars. Komu
Ha JIBOp1 KpH3a, Ballli IepeBaru OyAyTh e OLTBII IOMITHUMH, HIX Y CIIOKIHHI POKH.

®daxrop 5. He 1oBipsiTu mpoaasxky CTOPOHHIM, BOHHU BCe 3illCYHTh

3 IUTMHOM Yacy I[iHK Ha NEPBUHHE JKUTJIO 3PIBHSIMCSA, 1 HABITh CTAJIM HIDKYMMU 32 I[iHU Ha
BTOPUHHOMY PUHKY. [IpHu 11bOMY SIKICTh HOBOT'O KMTJa HE3piBHAHHO Kpaiue. [lo-crapomy 6arato
3a0yJJOBHUKIB aKTHUBHO CITIBIIPALIOIOTH 3 PIEJITOpAaMH Ta CIEKYJISIHTAMH, SIKi 3apoOJIAIOTh Ha
KOMICIHHUX 1 Ha 3aBUIIEHUX IiHaX. [Ipruomy 3a0yJOBHHKM 0XO0U€ BCTYIAIOTh 3 HUMHU B 3MOBY.

Ile moraHo He TUILKH TOMY, IO BIUTMBAE Ha IIiHY, 1€ BIJIAKYE KIIEHTIB. AJie 1 IIe HE BCe:
SKIIO BU KepyeTe Oi3HECOM, TO MOBUHHI YITKO YSBJIATH 1 GaYUTH CBOTO IJIATOCIIPOMOXKHOTO
MOKYTILS, BU TIOBUHHI YITKO 3HATH, SIKUM peajbHUM MOMMUT Ha Bally MpoAykiito. CrnekynsaTUBHI
IrpH 1 IITYYHE 3aBUILEHHS 111H — Ballll BOPOT'H.

3 1i€l NpUYMHU MU 30CEpEIIIN BCl MPOAaXKl HaIMX 00'€KTIB BUKIIIOUHO B HaIomy odici i
3a HaIlUMU LiHaMu: 0e3 KOMiciii, 6e3 creKyJsiii, 6e3 mocepeHuKIB.

HesBaxatoun Ha Te, mo 100 % akuiii «YkpOyn» HalexaTb JAepiKaBl, MU T'OCIpPO3paxyHKOBa

KOpIoparlisi, HiIKHUX HaJXOJUKEHb 3 OIOJDKETy HE OTPUMYEMO, HaBMakuM — cami (piHaHCyeMO

Oromxer. JlepkaBHHI cTaTyc BUKIMKAa€e JOBIpY Cepel HaIIMX KIIEHTIB, a Halla cHUcTeMa

MPOJIAXKIB L0 TOBIPY TUIBKY miaBUILY€e. TOMY MU Ha TiAOMi HABITh B TIEPIO KPU3H.
3aBnaHua:

1. Ha3BiThb OCHOBHI KOHKYpPEHTHI IepeBard, siki MOXXyTb OyTH XapakTepHi JuIsl OyliBEeIbHHUX

KOMIaH1i?

2. SIkMM 4YMHOM, yepe3 AKI UNHHUKHU KpH3a BIIMBA€ HAa KOHKYPEHIIO Ha PUHKY OyIiBHUIITBA?

Hagenits npuknaau GpakTopiB NOCHICHHS KOHKYPEHIIIl B Mepi0/l KPU3H Ha 1HIIUX PUHKAX.

3. SIki 3 Ha3BaHUX paj crienudiuHi A1 OyiBeIbHOI raimysi, a ki yHiBepcasbHi?

Keiic «IIpoueaypa 3MiHn TexHo10Til 320e31eYeHH KOHKYPEHTHHX NepeBar»

[TignpreMcTBO BUPIMINMIIO 3MIHUTH TEXHOJIOTIIO 3a0€3MeueHHs] KOHKYPEHTHHUX IepeBar, a
JUIS LbOTO IIJIaHY€E 1HBECTYBATH 1,5 MITH. TpH. B IPUAOAHHS HOBOTO YCTaTKyBaHHS. Y pe3yibTari
BUKOPHUCTAHHS HOBOTO OOJaJHAHHS IliHa BHUPOOYy ckmamatume 28,65 rpH. Ilpm mpomy Ha
OJIMHMIIIO TPOAYKII 3apo0iTHa TmulaTa pPOOITHUKIB BUPOOHHUITBA CTaHOBUTHME 5,12 TpH.,
MaTepiajgbHi BUTpaTH — 7,59 rpH., 1HIII oneparlliiini Butpatu — 2,97 rpH. IlinnpuemMcTBo mianye
3IHCHIOBAaTH BUITyCK Mpoaykuii B 00cs3i 150 tuc. BupoOiB. Tepmin peanizauii mpoexty — 8
pOKIB, JUCKOHTHa cTaBka — 12%. IIpoBectu aHami3 e(eKTUBHOCTI BUKOPHCTAHHS TEXHOJIOTI]
3a0e3neueHHs] KOHKYpEHTHHX TmepeBar mianpueMctBa. OIIHUTH piBE€Hb  €IaCTHYHOCTI



(4yTIIMBOCTi) MPOEKTY, SKIIO 3HaueHHsS (akTopiB 301MbmUTH Ha 5,5%. BusHauutu pedTuHT
3MIHHUX Ta iX BXKIHUBICTh Y MPOEKTI. Pe3ynbTaT po3paxyHKIB YHUCTOI TEMEPINIHbOI BAPTOCTI
IPOEKTY 3 BpaxyBaHHSAM I[iHM Ta BUTpAT peaiizamii mpoaykuii mojmaTu y TabmuuHiid (opmi.
3poOHUTH BUCHOBKHU.

Keiicu 10 Temu 4 (inguBixyaabHi):
1. 3aificHUTH aHai3 KOHKYPEHTOCIPOMOKHOCTI PHHKY.
2. Cxi1acTH aHKeTy eKCIIEPTHOTO OLIHIOBaHHS TOBapy, FOTOBOI npoaykuii. [IpoBectn excriepTHy
OIIIHKY.
3. 3pilicHUTH aHaJi3 KOHKYPEHTOCIIPOMOXKHOCTI TOBapy, FOTOBOI MPOIYKIIii, ITOCITYTH.

Keiicu 10 Temu 5:
Keiic: «AHaJi3 BHYTpilIHBOTO cepenoBuina 3apoay «Harypceix»».

BcraHoBI€HO HACTYIHI O3HAKM BHYTPILIHBOI'O CEPEIOBUILA 3aBOJY 3 BUPOOHMIITBA COKIB
«Hatypcik»:
1. IlepeBeieHO KOTENBHIO HA OMNAJCHHSA aJbTEPHATMBHMM BHUAOM MaiuBa (OHaJtOBajach
BYTLLIISIM).
. Bucoka nutoma Bara eHepreTHuHUX 3aTpar.
. KagpoBwuii ckiax moBHicTIO He ¢(hOPMOBAHO.
. HactuHa obagHaHHS 3acTapijia.
. YakoBKa NMpUMiTHBHA.
. [locTauanbHUKYU y OG1TBIIOCTI CTAOUIBHI.
. Huzpkuii oOcsr npuOyTKiB.
. He BucTavae komTiB Ha BOPOBAXKEHHS JOCATHEHb HAYKH.
. CremiaicTé MarOTh BiAMIOBITHUHN JOCBI pOOOTH.
0. Bucoka cobiBapTicTh IPOAYKIIii.
11. 3aBog yacto mTpadyeThes 3a 3a0pyAHEHHS HABKOJIHMIITHBOT'O CEPETOBUINA.
12. AcopTUMEHT NpOYKLii JOCTATHBO BETUKUI.
13. Tsxki ymMOBH Tiparii.
14. I{ina Ha IPOAYKIIiI0 HU3bKA.
15. SIkicTh mpoayKIIil BiANOBIIa€ CTAaHIAPTaM.
16. loBroctpokoBi 60prosi 3000B’s3aHHS BIJCYTHI.
17. 25% acopTuMeHTy He ocTynaeTbes Mo sIKocTi hipmi «Caodok».
18. Husbka onaosingaya.
19. BiacyrHs 6a3a i cuctema miIrOTOBKH KaJIpiB MaCOBHX MPOQeciii.
20. 3aBoj € CriBBIACHUKOM 0a3H BiAMOYHHKY.
21. BincytHs cucrema iH(pOpMyBaHHS IIPO 30BHIIITHE CEPETOBUIIIE.
22. Maiixe 75 % acOpTUMEHTY NOCTYMAIOTHCS KPAIIUM BITYU3HSIHUM 3pa3KaM.
23. TIpoayKTHUBHICTB Mpalli 3HaXOUTHCS Ha BiJNIOBITHOMY PiBHI, ajie HE 3pOCTaE.
24. TInaTocnpoOMOXKHICTh 3aBOJy BUCOKA.
25. MapKeTHHTOBI JOCIIHKEHHS MPAKTUIHO HE 3TIHCHIOIOTHCS.
26. JlupexTop aBTOpPUTETY B pailoHi HE Ma€.
27. Ilpuabana HOBA JIiHIFO, IO JO3BOJUTE BUITyCKaTH 15 % MpoayKINii Ha CydacHOMY piBHI.
28. IIpuminieHHs aaMiH-OyAiBeNb 3aBOly B HE3310BIIBHOMY CTaHI.
29. Biaryku mpo 3aBoj «Hatypcik» cXBabHi.
30. ba3a BinnmoynHKY NpuOYTKY HE IPUHOCHUTD.

3aBaanHsa:

1. Knacudikyiite Ha3BaH1 03HAKH BHYTPIIIHBOTO CEPEIOBUINA HA CHIIBHI 1 C1a0Ki CTOPOHU
B pO3pi3i KOKHOTO acCTeKTy cepeaoBuIna (BUPOOHUITBO, (iHAHCH, 30yT 1 T.1.). 2. Bimmosias
oopMmiTh TabIHUIIEIO.

2. 3a JaHUMU TIEPIIOTO 3aBIAHHS:
a) CKJIaJiTh Mpodisib BHYTPILIHHOTO cepeloBHIa 3aBoy «HaTypciky;
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0) yaBiTh, O Bu mpezacramisiere rpynmy €KCHEpTiB 1 OILIHITH HAa BJIACHUM PO3CYH CTYIIHB
BOKJIUBOCTI KOXHOTO (aKTopy Ui Tajy3i, CTYMiHb 1 CHPSMOBAHICTh BIUIMBY Ha 3aBOJ
«Hatypcik».

Keiic: «Hapoa:keHHs1 HOBOI'O XOJIIMHIY»

IDS Group - xonauar, crBopeHuit HanpukiHil 2004 p. B pe3ynbTaTi 00'€THAHHS YOTHPHOX
komnanid: 3AT «lugycrpiansai ¥ puctpub'toropebki cucremm» (I4C), BAT «Hosay,
Mupropoacbkoro 3aBojly MiIHEpaJbHMX BOJ 1 MOpPIIMHCBKOTO 3aBOJY MIHEpalIbHUX BOJ
«Ockapy.

IleperoBopu 1o 00'€THaAHHIO IPOJOBXKYBAJIUCS OJIM3BKO JIBOX POKIB. Byno posrisHyTO
KiJTbKa BapiaHTiB 0O0'€lHAHHS, 1 pPIIIEHHS NPUIMAIOCs 3 MOIIALY BapTOCTI AaKI[IOHEPHOTO
kamitany. Bmacauk BAT «HoBay 1 MopmmHCHKOTO 3aBOTy MiHEpadbHUX BOJ «OcKap» BBaXKaB,
mo oO0'ennanHs 3 [JIC Oyame Oinbln pe3ylbTaTUBHUM, MO0 O0'€THAHHS 30Yy/b-SIKOK 1HIIOO
KOMIIaHIEI0 HE JacThb TaKoi CHHeprii Ak y BUNAAKy o0'enqHaHHd «MHUPropoacekoi» 1
«MopmuHChKOi». KpiM TOro NO3UTUBHUM KIHLEBUM pe3ylbTaToM Oyilo Te IO AyMKa
aKlioHepiB, MOB'SI3aHAa 3 yYMOBaMH poOOTH, OauyeHHSM MOJANbLIOl cTparerii, 30iramucs 3
TyMKaM¥ BIIACHHMKIB JTaHMX KOMMaHii. Y pe3ynbrari Oynu 00'eaHaHi MOMyJsipHi YKpaiHCBHKI
Opennu  MiHepanbHOi  Boau:  «Mupropoacekay, «Crapuit  Mupropom»,  «Asckay,
«CopounHChKa», a Takox iMmmoprtoBaHa i3 ['pysii «bopxkomi». B 2005 p. Oyno inimiiioBane
enHaHHs e ¥ «TpyckaBenpKoi».

1. IIpobJiemu if MaiiOyTHE.

@axipui IDSGroup yro4HmOOTH, 110 mpoiec 00'€HAHHA 1€ He 3aKkiHueHo. Tomy 1o
nporec 00'eqHAHHS Ui KOXHOI CTPYKTYpU - IHIMBIAYyaJbHHH 1 CTaHZAPTHUX PEKOMEHIAIi
Oytu He Moxe. [IpakTuka moao o0'elHaHHS - MpoLeC He 3aBXIu MO3UTUBHUM. CTaTHUCTHKA
00’eHaHb CBiTUUTH, MO Onm3bko 70% 00'eaHAaHB 3aKIHYYIOTHCS PO3PHUBOM 1 SIKOM iCHYBaB
€IMHUI penent o0'eAHaHb, Lel MOKa3HUK OyB 3HauHO KpaummM. lIpm 1bOMy icHye psf
pEeKOMEHALIH, SIKUX CIIiJ] JOTPUMYBATHCS TpU 00'€THAHHI:

a) 00OB'I3KOBO NMOBHMHHE OyTH €AMHE OaueHHs 3arajbHOI CTpaTerii 3aMOBHMKaMH 000X
KOMITaHi1#, MOT0/IPKEHE 3 TOM-MEHEHKEPOM;

6) HexonymienHs BTpaTH LIHHUX MpamiBHUKIB. BaxxauBo, mo6 y 1ei nepioj He MOYaaucs
MacoOBI 3BUJILHEHHS TOMI-MEHEKEPIB.

2. OpranizauiiiHa cTpyKTYypa.

XOJIIUHT CKJIAJAEThCS 13 HOTUPHOX KOMMaHIN. Y 1ii curyartiii Oyino 3/1iicHeHe 00'elHaHHs
0i3HeciB: BHUPOOHHMITBO (CKJIAJA€TbCs ABOX 3aBOJIIB); JAPYrMid Oi3HeC - AMCTPHUO'FOTOPCHKHIA;
TpeTii - npoctaBka Boau B Kynepax («MopmmHebkay 1 «Crapuit Mupropoa»). Humu
Oi13HecaMuyIIpaBisie amapar, SKUM 3[1HCHIOE KepyBaHHS OKpeMUMH cdepaMu: MapKeTHHIOM,
BUPOOHUIITBOM, JIOTICTUKOIO Ta 1H. Jlo 00'eAHaHHS HA KOXHIM HIANPUEMCTBI OyJIM aHAJIOriuHI
JAHKW YIpPaBJIIHCBKOI AiSNIBHOCTI, TOMY HalBaXIMBIIIUM 3aBJaHHSIM-KEpiBHUITBa Oyna
KOHCOJIJAIls iX MIsSIbHOCTI M cIpsIMOBYBaHHS i1 HeoOXigHe pycio. Temep Ha miAnpueMcTBax
3NIIACHIOETHCS JIOKAJIbHUA KOHTPOJIb 3a MPOLIECaMM, a 3aBOJU MiANOPSIKOBYIOTHCS TUPEKTOPY
o BUPOOHMUTBY (paHille Ha MiANPUEMCTBAX Oyau ToOcagu TEeHepalbHUX AUpeKTopiB). B
oprasizaiiiiHiii cTpykTypi He nepeadadeHo, mobd Ha KOKHOMY 3aBO/i OyB BIACHUIl KEPIBHHK, a
Jll€e €IMHA OpraHizalliifHa CTpyKTypa JJi BChOro 0i3Hecy, aje BOHAa 30piEHTOBaHA 3a HalpsMaMu
ISTBHOCTI.

Jlo o0'ennanHs Ha mianmpueMcTBax npairoBaio moHaa 3000 ocib, y meit momeHt - Ha 300
oci6 menie. KepiBHUIITBO BBaXae, 10 3yMUIO 30€perTH Kpaliux MpauiBHUKIB. Jyke BaKIMBO
Oyno 3abe3nmeunTd e(EeKTUBHMIM BHUOIp MepCOHANY: MPETEHJEHTIB Ha BaKaHTHI IOcaau
OLIIHIOBAJIA CHEIIaIbHO CTBOPEHA KOMICIS.

3. [Mocayru KOHCAJTHHIOBHX KOMIAHINA.

[Iponiecu oO0'enHaHHS BUMAaraiau AETANbHOTO BHUBYEHHS CHUTYyalii 1 OOIPYHTYBaHHS, IO
00yMOBUJIO JOUUIBHICT 3a1y4YeHHsI KOHCAITUHIOBUX KoMmnaHiil. Tak, KepiBHULTBO 3BEPHYJIOCS
710 KOHCQJITUHTOBUX MOCIYT MPH BUPIMIEHH] BOX MPOOIeM:



—  po3poOii crpaterii o0'eqHaHHS Oi3HECY;
—  BUPINICHHS KaIpPOBUX MUTAHb 1 ICUXOJIOTIT 00'€ THAHHSI.

Kpim TOro, KepiBHHMIITBO OKPEMO 3BEpPTalOCsS 3a KOHCYJbTalier a0 kommanii Mckinsey
mpu  OWiHII cuHeprii ol0'emHaBuoro mporecy. Y MaiOyraeomy IDS  Group moune
CHIBPOOITHUITBO 3 KOHCYJIbTAaHTAaMM 3 IMUTaHb IHOCWJIEHHS KOMAaHIHOTO IyXy IpaliBHUKIB
xonauHry. KepiBHUIITBO XOJIMHTY 3BEPHYJO yBary Ha Te, IO MIiCas 00'€THAHHS KOMITaHiN
3arajlbHUM HaCTpili KOMaHAM HE BUIIIAJAE APYKHUM 1 00'€IHAHUM.

Tenep xepiBaunTBOo IDSGroup 3arBep/pkye, 0O 10 3IUTTS Ha MIAIPUEMCTBAX
(yHKIIIOHYBaIU JIB1 Ay)K€ CHJIbHI KOMaH]I{, MPUYOMY HE TUIbKH MpodeciifHO OCBIYEHI a e U
MoTuBOBaHi. Tenep 1ie ennHa KOMaH[a, sika B podeciiiHoMy IJIaHi BUTJISIa€ CHIIBHIIIE, O/THAK
y MOTHBAIIIMHOMY TUJIaH1 BiJICTA€ B/l KOXKHOI 13 IBOX, 1110 TIpaitoBaiu okpeMo. KepiBaunreolDS
Group BBaxae: « Jlis Toro mo6 yci 3BHKJIM IMpAmIOBaTH SK OJHA KOMaHa, HEOOXiJTHUU dac.
Ilepen Hamu CTOITh 3aBJlaHHsI CTBOPUTH 00'€JHaHY M OpIEHTOBaHY Ha yCIiX KOMaHJy, ska Oyzae
PO3YMITH 1 IiBCIIOBA, MiJACTPAXOBYBATH, OTIEPATUBHO BUPIIIYBATH ITUTAHHS.

4. Y3roa:KeHHsl CTpaTeriYyHux MJIaHiB.

3aKOHOMIpPHO, IO 3JIMBAHHS KOMITaHIH 3a)Kajaio KOPHUTYBaHHS IUIaHIB, a (OpPMyBaHHS
€MHOI cTpaTerii 30ir10cst 3 MOMEHTOM OO0'€lHAaHHs TOIN-MEHEeJKMEHTY. KepiBHULTBO BH3HAE,
II0 MPOIECH CTPATETiYHOTO KEPYBAHHS B XOJIUHTY HE BiAMOBIIAI0TH MOBHOIO MipOIO CYy4aCHUM
BUMOTraM, TOMY WIO OpIEHTOBaHI Ha OOJDKETHE KEpyBaHHS, IpPHU SKOMY Yy IMEpLly 4Yepry
BPaxOBYIOThCSl JIMIIE BHYTPIIIHI (PAKTOpH, a 3OBHIMIHSA TIIOJNITUKA KOHKYPEHTIB, BIUIHB
JIepKaBHUX IHCTUTYTI MalOThb BTOPMHHE 3HaueHHs. KepiBHULITBO XOIIUHTY PO3yMi€, ICHYIOUH B
paMKax 3aTBEpKEHOTO OIOJKETY, BOHO BTpavyae MOXKIIUBICTh ONEPATHBHO pearyBaTd Ha 3MiHY
cutyarii. Taka cutyariisi BuMarae BiITBOPEHHSI MEXaHI13MY OCTIHHOTO KOPEKTYBaHHS OIOKETY.

5. TpyaHoui inTerparii.

[IpakTuka mokasye, 0 IUPEKTOPIB y MEPIIY Yepry IIKaBIATh LHUQpHU, aje pillleHHs sKi
HEOOXiTHO YXBalIOBaTH, HE 3aBXKIM J00pe BIUIMBAIOTH Ha WU(pHU. SKIIO0 WIEHH pagu
JTUPEKTOPIB HE BTPYYAIOTHCS B ONEPATUBHY MAiSUIbHICTH, iM BaXXKO OyTH B KypCl BChOTO, IIO
JTIETBCA B KOMITaHii moaHs. Bupimenas miei npobiieMu BHUMarae KOOpJWHAIIl isITBHOCTI,
MOTO/KEHUX i TeHEepallbHOTO TUPEKTOpa Taloro 3aCTYNHUKIB, a TAKOXK MOCTIMHOT B3aeMoIii 3
pazor0 AUPEKTOPIB.

3 iHmoro 00Ky, 3aCHOBHUKHU XOJIMHTY 3aBXJIU MparHyTh oJepxkatu e(peKT CUHEeprii i He
3aBXKIM BPAXOBYIOTh TOM (pakT, 10 00’€IHAHHS JEKUIbKOX MpoQecioHaTIB HE TapaHTYe
MOMEHTAJILHOTO 00’€HaHHS iX pO3yMy Ta eMoLid. Y MepcoHaly 3aBXId € JBa KpHUTepii
MOTHBaILlls ¥ mpodecionanizM. MoTuBallis 3aBXKIM HU3bKa Ha TEPIIOMY eTari 00'€nHaHHS. Y
MOMEHT 00'eqHaHHA U1 [paliBHUKIB rojioBHa Oe3neka. He Bapro 3al0yBatu mpo
noiHdopmoBaHicTh nepcoHany. [Ipu 006'eTHaHHI JTI0/IU MTEPECTAIOTH TTOYYBATH ceOe BIIEBHEHO, iM
B I AHI HeoOXiIHI rapanTii 30epexeHHs poOOYMX MiCllb, MPO30PICTh PIIIEHb Yy IMOJAHHIH
1H(popmarii.

Muranns:

1. YoMy nipu CTBOpEHHI XOJIJIMHTY BUHUKIIN NpoOiemMu GpopMyBaHHs KomaHau? Uu MoxHa
BBAXATH MPHYMHOIO CKPUTOrO KOHQUIKTY (akT, IO paHime o0'eqHaHi Migpo3AiIud Oynu
KOHKYPYIOUUMH KOMTIaHisIMA?

2. O0'eqnanHs KOMMaHii- 11e Oinbie GpiHaHCOBA UM MCUXOJIOTIYHA pobiaema?

3. Uun MoXkHa BBaXaTH XOJAMHT JUBEpcHU(]PIKOBaHOIO CTPyKTyporo?l siki moTeHuiHH1
30BHIIIIHI 3aIPO3H MOXKYTh MEPEIIKOPKATH peattizallii o0paHoi cTpaTerii?

4. Y yoMmy IposIBISETHCS €PEeKT CHUHEPrii BiJl CTBOPEHHS XONAMHTY? (SIKi KOHKYpEHTHI
nepeBaru OyjiM BTpaueHi MpU CTBOPEHHI XONAMHTY? SIki MpoOiieMH MOXYThb BUHHUKHYTH TPH
3IUTTI MANPHUEMCTB?

Keiicu 10 Temu 5 (inauBinyanbhi):



1. Chopmyiite iHpopMatiitHO-aHATITUYHY TaOIUII0 TOKA3HUKIB 32 OCTAaHHI 5 POKIB 13
3a3HAYEHHSM JKEpEST OTpUMaHHS 1HGOpMaIlii 1JIg aHalli3y BHYTPIIIHBOTO CEPEIOBHUIIA
HiANPHEMCTBA.

2. 3MCHITH aHATI3 BHYTPIIIHHOTO CepeI0BHIIa 3rigHO MoTped Baioi ctparerii po3BUTKY
JOCTIKYBAHOTO ITiIITPHEMCTBA.

Keiicu 10 Temn 6:
Keiic «Peopranizanis 0i3necy»

[Tpuknax peopranizamii Oi3HeCy pO3INITHEMO HAa yYacCHHKAaxX PHHKY NuBa YKpaiHu. B
pesyabTaTi peopranizaiii TOB 3 inozemanmu iaBecTuitismu «CAH Iatepopro Ykpaina» (CIY) i
tpu AT (nmB3aBOaM, SIKi BXOAMIH B TPpyIy) cTBopuin eauny kommanito BAT «CAH Iatepopro
VYkpainay.

Icropis kommanii CIY nouunnaetshest 3 1996 p., koau MikHapoaHa Kopropaiis Interbreu
(amui Inbev) npuadana KOHTPOIBHUI MakeT akmiid-muB 3aBoxy «Jlecna». Ha mouatok 2005 p.
Inbev nanexano 71,63 % axmiit BAT « MukonaiBebkuii nuB3aBoj «Sutap», 74,48 % 3AT
«UYepniriecekuii muB-koMOiHaT «JlecHa» 1 87,06 % - BAT «IIuB3zaBox «Poranmy». Kpim Toro,
«ecna» Bomonina 24,3 % akuiit BAT «MukonaiBcekuii-muB3aBoj «bypmruny, a CUY- 18,7%
akiiii 3AT «YepHiriBcbkuii mUB-KOMOIHAT «JlecHay. [HII aKIii HaJle)Kanu iHITUM IOPUIAIHUM 1
¢biznyEIM 0cobaM, y TOMY YHMCIIi TPaIiBHUKAM ITiIIPUEMCTB, SIKi Opany y4acThb y MPHUBATHA3ALI.
@axiBIll BUILISIOTH TPU €TaK PO3BUTKY IPYIU:

- ¢dopmysanns rpynu(1998-2001pp.);
—  IHTerpyBaHHs IPYIH, PO3BUTKY BHYTPIlIHBO TpynoBux mporecis 2001-2005pp.);
—  peopranizaiiis B oJHy ropuauuny oco0y(2005-2006).

Ha nepmomy erani pinancoBa cucrema miMprUeEMCTB Tpynu Oyina agantoBaHa J0 BUMOT
3aXiJIHOTO MEHEKMEHTYy, SKHH Tnepeadavyae HasBHICTh MiAPO3ALTIB  KOHTPONIHTY i
Ka3HauelCTBa, a TAKOK CTBOPEHHS BiAALTY O(iliiHOT 3BITHOCTI, IKWI BIIMOBIAA€ 3a MIATOTOBKY
JNoKyMeHTiB BiamoBigHo crangaptam IAS i USGAAP. [lepmmii etan OXOIUTIOBaB TaKi BaXKJIHBI
NUTAHHA SK YyHIQiKalis opra”izaliiHUX CTPYKTyp HpUIOAaHUX MiJNPUEMCTB, (hopMali3allio
O13HEC-TIPOIIECIB 1 OMUC O13HEC-TIPOIEAYD, BIPOBAIKEHHS CUCTEMHU MTOBHOBAXXEHBb 1 aBTOHOMIM.
Hanpuknan, diTka mpouenypa 3akpuTTs micaus M miarotoBku IAS - 3BITHOCTI 103BOJIsiE
KOOP/MHYBATH BCi CITY’)KOM IMiIIPUEMCTBA 3 METOIO OJIEpKaHHS MOBHOTO ITaKeTa MEHEKMEHT-
3BITHOCTI BX€ Ha M'ATU poOOUMil IeHb HACTYITHOTO 32 3BITHUM MICSAIIS.

bi3nec-npouenypu i mporecu 0coOIMBO Ba}xJIMB1 Ui KOMIaHii, TOMy LIO0 HasBHICTb
YITKUX TpaBUi JI0O3BOJISIE 3a0llaJKyBaTHM 4Yac Ha BHUKOHAHHI PYTHHHUX OIlepailil,
YCTAaHOBJIIOBATH HEOOX1/1HI TOYKH KOHTPOJIIO. Y LIbOMY BUIAJIKY (popMaiizallist TOpKHYJIACs IBOX
HampsIMKIB TOBapHO-MarepiajibHi M rpomoBl moToku. L{i mOoTOKkM BU3HA4YarOTh BUTpPATHY M
JOX1/IHY YaCTUHY OIOJKETY, 1 3 HUMH MOB's3aHa 3HaYHA YaCTKa PU3HKIB Y OyIb-sKil KOMIIaHii.

VY pe3ynabpTaTé BIPOBAHKEHHS CUCTEMH TTOBHOBAKEHBb 1 aBTOHOMIi KEPIBHUKH KOKHOTO
PIBHS O/IEp)KYBaJIM YiTKi YSIBIEHHS PO T€, AKi JOKYMEHTH BOHM MarOTh PaBO MIANHUCYBATH, 3a
SIKUM pPIBHEM BHUTpAT CAMOCTINHO NpHilMaTu pimieHHs (IiJ yac MiANHMCAaHHS JOTOBOPIB, aKTiB
BUKOHaHHs pOoO0iT). Peamizamis Takoro 3axoiy MAO3BOJWIA PO3AUTUTH HaBaHTAKEHHS MixkK
OpraHaMy yIpaBiiHHs. [HIIUE eranm pO3BUTKY KOMIIaHIi MOJSATaB y PO3BUTKY HEpcoHaly. Y
KOMIaHii MepcoHaj pO3rJIsNAlOTh K CaMHUW KOIITOBHMH akTHB KoMmaHii. Y 1eil wyac Oyna
BIIPOBA)KEHA YHIKaJIbHA CUCTEMa OI[IHKU MEPCOHAIy, CHCTEMH OIJIaTH Ta PO3BUTKY. OJHOUACHO
YIOCKOHAJIIOBAJIOCS TEXHIYHE OCHAIIEHHS MiANPUEMCTB 1 NiABMIIYBAaBCA pIBEHb SIKOCTI
npoaykiii. [Ipu oMy KEpiBHHIITBO HIIIO HA THUMYAacOBE 3MEHIIEHHS MPUOYTKOBOCTI, TTOKH
pearizyBaiucs 3aX0H 1010 TOCATHEHHS CTaOlIBHOTIO PiBHA AKOCTI. Taka mo3uiis mpusBena a0
3a0I1a/DKEHHS] BUPOOHWYMX BUTPAT HA JOCUTH BHCOKOMY DiBHI. Y II€il MOMEHT peasi3yloThCs
KUJTbKa IpOTpaM CIpsIMOBAaHMX HA 3HM)KEHHS IUX BUTPAT MpU 3a0e3MeueHHI BUCOKOTO piBHA
SAKOCTI. XapakTepHHUM [UIsl I[bOTO €Tally € PO3BUTOK CHCTEMH IMpPOJaXiB, JIOTICTUKH Ta
MapKETUHTOBOI MIATPUMKH OpEHIIB.



Jlo KiHIA IPYTOTO eTamy rpyIi Haluexano 4 mInmpueMcTBa, siKi eEeKTUBHO B3a€MOIISUIN 3
MOTJISATY 3aKOHOJIAaBCTBA M BUMOT PUHKY. Y HUX OOKpECIICHA YiTKa CIeIiaii3allis: MTUB-3aBOIH
3aiiManicst BUpoOHUITBOM, a KommaHia CIY - mpomaxam, JOTiCTUKOIO, MAapKETHHTOBOIO ITif-
TPUMKOIO.

Y muMx yMOBax 3aKOHOJABCTBO JO3BOJMJIO BCTAaHOBUTH €IMHUN €(QEKTHBHUN THII
BIIHOCHH - KOMICIHHI: MIAIPUEMCTBA-KOMITEHTH Aopy4aroTh CIY (komicioHEpOBi) peatizallito
3po0JIEHOT0 HUMHM THBA. [HIIMKA MOXIUBUI BapiaHT - BIAHOCHHM KYIIBII-TIPOJAXY, MPU SKIM
3aBOJM TpoaroTh muBo komranii CIY, a BoHa npojaae fioro nuctpub'toropam. OgHak OCTaHHIN
BapiaHT B3a€EMHH, Ha JyMKY (paxiBIiB KOMIIaHii, HE Ma€ TOCTATHHOI THYYKOCTI.

HactynHuM KpOKOM y PO3BUTKY MEHEIKMEHTY KOMIIaHii OyJ0 pILIeHHS MUTaHHS PO
MiABUILEHHS PIiBHS KEPOBAHOCTI HEIO, CIPOIICHHS OpraHi3aliifHoOl CTPYKTYpH, 3a0e3ledyeHHs
MIBUJKOI peakiii Ha 3MiHM 30BHIIIHIX yMOB. byno meperniueHo, IO BHPINICHHIO 3HAYHUX
npo6sem Oy/e CIpUSTH CTBOPEHHS €AMHOT IOPUAMYHOI 0COOM 3aMiCTh YOTUPHOX TOMY IO €IHHA
KOMITaHisl 30UIBIINTh IIBUAKICTh YXBaJICHHS PIIICHHS,CIPOCTUTh BHYTPINIHI NPOLEAYpPH U
cUCTeMy JOKyMeHTooOiry. Kpim Toro, icHyBaHHsS OJHOTO IOPUAWYHOI OCOOHM CIIPOCTHUTH
BIIpoBaKeHHs HOBOI ERP-cuctemu SA R/3, ToMy 110 3aifiCHUTH Takuii 3axix B OIHIN KOMIaHii
IpocTime W JAeHIeBIIe HIK y YOTHPHOX .Y IIbOMY CEHCI BKJIMBO BIJ3HAYUTH, IO HISKOTO
«CTHMYJIIOBAJILHOTO» THCKY 3 Oo0ky Inbev He Oyino, a peopranizaiis craja JIOTIYHUM
MIPOIOBKEHHSIM IPOIIECiB, CIIPSIMOBAHUX Ha ITiIBUIIEHHS e(pEeKTUBHOCTI Oi3HECY.

[TinroroBky npouecy peoprasizauii 0yJ0 HOKJIaJ€HO Ha CHeliaJbHO CTBOPEHY KOMaHY,
sKa ckiamanacs 3 25 oci0, siki npencTaBisu QiHancoBwid, opuanyanid i HR- nemapramentn.
¥Yeci ¢axiBii oTpUMaIl CBOi IITAaTHI 00OB'SI3KM 3 POOOTOIO B MpoekTi. ByB 3aTBepmKkeHuil miuaH-
rpagik poOiT 3 KOHTPOJIFHUMH TOYKaMH, a KEPIBHUITBO KOMMAaHii MOCTIHO 1HQOpMYBaIX TpO
CTaH IPOEKTY.

Po3rnsitHyTO TpM MOXIIMBI BapiaHTH peopraHizalii:

1. BHeceHHs akTHUBIB y CTaTyTHUH (OHJ, TOOTO 3aBOJM BHOCATH CBOi aKTUBU B CTAaTYTHHMH
dorx CIY Ta micis BperyitoBaHHS B3a€MHUX 3000B'SI3aHb JIKBIIYIOTHCS SK FOPUIMYHI
ocoou;

2. 37MUTTS, KOJNHM YOTHUPH CTapi KOMIMAHil 3JMBAIOTHCA B OJHY HOBY i NPUIUHSIOTH CBOE
ICHYBaHHSI SIK OKpeMi IOpHINYHI 0COOH;

3. TpueaHAHHS 3aBOJIB (KoM BOHM mpHenHYIOThCs 10 CIY, sika crae mpaBOHACTYITHHKOM iX
npaB 1 3000B'A3aHb), PU I[bOMY BOHHM NPUIHHAIOTH CBOE ICHYBAHHS K OKpeMi IOpHUIUYHI
ocoOu.

[lepmmii BapiaHT Mae BEJHMKY IepeBary, TOMY IO JO3BOJS€ TMPAKTHYHO MHTTEBO
CTBOPHUTH €JIMHY KOMIIaHIIO, SIKa BOJIOJAIE BCIMa HEOOXIMHUMM aKTUBAMH JJisi BHPOOHHUIITBA
peamizanii nuBa. OJHaK B yMOBaxX YKpaiHCBKOI'O 3aKOHOJABCTBA ICHYE 3HAYHUM pU3HK
BUHHUKHEHHs j0o1aTkoBux [1/IB-3000B's13aHp Ha HEIO-aMOPTHU30BaHy YaCTUHY OCHOBHHUX 3aCO01B.
Po3mip nanoro pusuky (mpubmuszHo 100 MiIH TpH), a TaKOK BUCOKA HMOBIPHICTh HOro HaCTaHHS
3MycHIIH (paxiBLIB BUKJIIOUNTH 1I€H BapiaHT 13 uKcia HaiO1IbII MpUBaOIUBUX.

[lo crocyeThcst Apyroro BapiaHTa, TO 3MUTTS BUMarae CTBOPEHHs HOBOI KOMIaHii i etan
Mepexoy 13 YOTUPHOX KOMIAHIH B OJIHY BMIIIA€ KIJTbKA PU3UKIB, KOKHUMN 3 IKUX HE € 3HAUHHUM,
OJHAK MO’K€ 3pyHHYBaTH TOJIOBHY YMOBY WIPOBEIEHHS peoprasizamii - 30epexeHHs
Oe3repepBHOCTI Oi13HECY.

Taka aprymenTariist Oyna IpUYMHOIO BUOOPY MPHEHAHHS, TIPU SKOMY BiJICYTHI HEJIOJIKU
MoTepeaHIX JBOX BapiaHTIB.

3a 3aTBep/UKEHUM MOPSIKOM OyB OTpUMaHMH BUCHOBOK aHTHMOHOIOJBHOTO KOMITETY
VYkpainu (AMKY) npo Te, mjo Take mpueJHaHHS HE € KOHIIEHTpAII€l0 il HEe BUMarae J03BOJY
AMKY. VYci pobGotu 3 peopranizamii 3miiiCHIOBAINCA CUJAMH YKpaiHChKOTO odicy, 0e3
3aJlydeHHs 30BHIIIHIX KOHCYnbTaHTiB. [lomituka INbev mossirae B ToMy, 10 BCi MpoOIeMHi
MUTAHHS ¥ TMOTEHIIHI MOKIIMBOCTI MOBUHHI OyTH JOCIHI/KEH] ipeani3oBaHi BIACHUMHU CHUJIAMH.
KoHcynbTaHTH 3ampoNIyiOThCsS y BUNIAJIKY ICHYBaHHS 3HAYHOTO MOTEHIIIITHOTO PU3UKY 3 METOIO
OJIepKaHHS HE3aJIeKHOI OL[IHKU CTYIEHS I[bOTO PU3HKY.



BrnacHuku, siKi BOJIOAUIM TMaKeTaMH aKIlii 3aBOJIB, y el MOMEHT CTalH aKI[iOHEpaMH
BAT «CIY», orpuMaBIM piBHI 3a BapTICTIO MaKeTH akiiii o0'eqHaHOi kommaHii. Y SKOCTI
METOAY OI[IHKHM aKliid Oyn0 oOpaHO AMCKOHTYBAaHHS MPOTHO30BAHMX TPOLIOBUX MOTOKiB. [lpu
IIbOMY BpaxOBYBAJIMCS BCl aCHEKTH BEJIEHHSA Oi3HECY, TpOIIOBI TOTOKH, PHU3HKH 3MIHH
3aKOHOJABCTBAa. Bu3Hauanmacs IiHa, MO sIKi aKIioHep, HE 3TOJHHMNA 3 PEOpraHi3auli€o, Mir
MPOJIaTH CBOI aKIlii BIAMOBIAHO JO JIFOYOro 3aKOoHOMAaBcTBa. Ilicis 3aBepiieHHs peopraHizalii
3aBOJM 3700yu craryc Qimiid. Peopranizaiiis He TOPKHETHCS TOBAPHO-MaTEPiabHUX MOTOKIB.

Iuranns:

1. YV yomy cyTh cTparerii peopranizarii?

2. SIK1 mepcreKTUBY PO3BHUTKY PHHKY NMuBa B YKpaiHi? Sk Bu omiHroeTe mpuBaOIuBICTh
L[OTO PUHKY?

3. Sxi dakTopu 30BHINIHLOTO CEPEIOBUINA MPHU3BEIU 0 peopraHizamii psjay y4acHUKIB
pUHKY uBa YKpainu?

4. SIx moxHa po3paxyBath €deKT BiI peopranizamii? Y YoMy Cy4acCHICTh METOJUKH
PO3paxyHKIB YHCTOI TPUBEICHOI BApTOCTI ONATKOBUX TPOILIOBHX MOTOKIB? Ski mepeBaru
peoprasizaiiii B €IMHY IOPUIUIHY 0CO0y?

5. Homy cTparerisi po3BHTKY TEPCOHAIY BBAXKAE€ThCS MPIOPUTETHOIO B Kommadii BAT
«CAH InTepbpro Ykpaina»?

6. Sxi xonkperHi mepeBarn Mmae kommadisi BAT «CAH IntepOpro Ykpaina» mepen
perioHaIbHUMH BUPOOHUKAMH TTHUBa?

7. Ha3BiTh mepeBaru yKpyImHeHHs i IpoOieHHs Oi3Hecy. UM MOXIIMBI B TaKUX BapiaHTaxX
«TIHBOBI» cxeMu?

Keiicu 10 Temu 6 (inauBigyanbHi):
[Tomymaiite mo Moke OyTH pe3epBaMu JJisi BIPOBaKEHHs Bamroi crtparerii Ta JOCATHEHHS
LJIEH.

Keiicu 1o Temn 7:
Keiic «CTparerisi po3BUTKY»

Bu — naupexTop KOMyHaimbHOro mifnpueMcTBa «MichbKuM OYyAMHOK KyInbTypu». s
KOMYHAJIBHOTO OYIWHKY KyJbTYpH Ha JaHWM 4Yac aKTyaJbHUMH € Taki MpoOJeMu: 1CHYBaHHS
KIHOT€aTpy HE€ 3a pPaxyHOK OCHOBHOI /ISJIBHOCTI, @ 3a paxyHOK OpeHJapiB; HU3bKa
BIJIBIIyBaHICTh KYJIbTYPHO-MACOBHX 3aXOJiB; HEOOXIJHICTb PEMOHTHUX pOOIT Ta 3aMiHU
obnanHanHsa. Hacenenns micra ckiagae 87 Tuc. oci®. ByTuHOK KyJnbTypu — OCTaHHE B MICTI
MIIMTPUEMCTBO JAHOTO MPOQIITIO.

3aBaaHHA:
1. 3nificaite SWOT-anani3 curyarii, 1o ckjajacs Ha KOMyHaJIbHOMY MIAIPUEMCTBI «MiChKHi
Oy/MHOK KyJbTYpU», Ha OCHOBI siIKOT0 noodynyiire SWOT — matpuiio.
2. 3anponoHyiiTe IHHOBALIMHUNA MPOEKT /JIsl MOKPAILEHHS ICHYIOUOT0 CTAaHOBMILA MIIPUEMCTBA
Ta chOpMyITIONTE CTPATEriI0 PO3BUTKY MiIMTPUEMCTBA HA MaHOYTHE.

Keiicu 10 Temn 7 (inauBigyanbHi):
31ACHITH TPOrHO3 (PIHAHCOBUX MOKA3HUKIB y MeXaX CBO€T cTpaTerii.

Keiicu 1o temu 8:
Keiic «30ip indopmanii»
Busnaure, sixoro Buy noTpiOHa iH(opMalls 3a BIIOMUMHU O3HAKaMH Kiacuikarii 1
BUPILICHHS TPOOJIEMH, XTO IMOBUHEH 11 30MpaTH Ta aHAI3YBaTH Yy TAKUX CUTYAIlisX:
a) moTpeba BUXOIY YKPaiHCHKOTO KOHJIUTEPCHKOTO ITAMPUEMCTBA HA €BPOTEHCHKHUM Ta IHIII
3apyOiKHI PUHKH y 3B’S3KY 13 3arOCTPEHHSAM KOHKYPEHIT BCepeinHi KpaiHu;



0) koHQIIKT y Oyxraiarepii BeIMKOrO BHPOOHMYOIO MiJIPUEMCTBA MIX MpPEICTaBHUKAMHU
MOJIOJIIIIOTO 1 CTApIIOro MOKOJiHb CTOCOBHO BUKOHAHHS HeTepe10aueHuX poOiT y 1mo3apooounit
qac.

Buj indgopmanii Oco0a, sika 30upae indopmaniio

Keiic «Ilepenik nepBMHHOI TA BTOPUHHOI iHGopMamiin»

[Mommpenuss COVID-19, pexum KapaHTHHY CYTTEBO BIUIMHYB Ha AISUTBHICTH Oi3HECYy B
VYkpaini. OgHe 3 yCHIHUX YKPaiHChKUX IMIANPUEMCTB 3IMITOBXHYJIOCS 3 PI3KUM 3MEHIICHHSIM
o0csry peamizanii nmpoaykiii BaupogoBxk 2019-2020 pp. Ilig wac oOroBopeHHs TpoOiieMd Ha
HapaJi TUPEKTOPiB OyJIK 3aMPONOHOBAHI TaKi MUISIXW BUXOAY 3 KPU30BO1 CUTYAITii:

— MIABUIIUTH SKICTh IPOAYKIIIT IO PiBHS BUIIO, HI)K Y KOHKYPEHTIB;

— PO3IIMPHUTHU BIIACHY TOPTOBEIIbHY MEPEXKY Ta 3MEHIIIUTH PO3APIOHI HAIlIHKH,

— MePETTHYTA aCOPTHUMEHT MPOAYKIIIi MiAMPUEMCTBA: 3TOPHYTH BUITYCK HEPEHTAOCTHHIX
1 HU3bKO-PEHTA0CILHUX BUPOOIB.

3apnanss: CKiamgiTe TMepelik MEpBUHHOI Ta BTOpPHUHHOI iH(popMarii, HeoOXimHOI i
NPUMHATTA OOTPYHTOBAHOIO PIllIEHHS.

Keiicu 10 Temu 8 (inauBigyanbHi):
SIKi OCHOBHI IPUYMHHU, MOXKYTh IEPELIKOKATH BIPOBAKEHHIO CTpaTerii, mo Bu po3pooumu?

6. llonimuka Kypcy

ITosiTHKa 10710 BiABiyBaHHSI HABYAJIbHUX 3aHATh.

3rizHo 3 «llonoKeHHSAM NpO TOPSIOK OLIHIOBAaHHS PIBHS HAaBYAJIBHUX JOCATHEHb
ctyneHtiB B ymoBax €KTC B IAT'Y» cryneHTH MaroTh 000B’S3KOBO OyTH NPUCYTHIMU Ha
NPaKTUYHUX 3aHATTIX. CTyIeHT, SKMH 3 MOBAXKHUX MPUYUH, MiITBEPPKEHUX TOKYMEHTAJIbHO,
OyB BIJICYTHIM Ha MPAaKTUYHOMY 3aHSTTI, MAa€ MPaBO Ha BIJNPALIOBaHHS y ABOTUKHEBUN TEPMIiH
micyis MOBEpHEHHsA 10 HaBuaHHSA. CTYAEHT, SKUMl He BHUKOPHUCTaB HaJaHE oMy MpaBo y
BCTAHOBJICHUH TEpMIH a00 NPONYCTUB 3aHATTA 0€3 MOBAXXHUX MPUYHH, OTPUMYE 3a KOXKHE
npomnyiieHHs 3aHATTa 0 6aniB. CTyeHTH, SKI HaBYAIOThCA 32 1HAMBITyaJIbHUM I'padikoM, MAIOTh
B [TIOBHOMY 0OCS31 BUKOHATH JOJIaTKOBI 1HIUBIAYyalbHI 3aBJaHHS, MONEPEIHbO Y3TOAMBIIHN iX 3
BuKJjasnaueM. IIpucyTHICTP Ha MOJY/NbHIA KOHTPOJIbHIA POOOTI € 00OB’A3KOBOIO. Y BUIAJKY
BIJICYTHOCTI CTYJEHTa Ha MPOMDKHOMY KOHTPOJl 3 TOBaXXHOI HPUYUHU, HIATBEPHKEHOT
JOKYMEHTaJIbHO, HOMY MPU3HAYAETHCS 1HIIA JaTa CKJIAAaHH MOJYJIbHOT KOHTPOJIBHOI POOOTH.

IoniTnka akaaeMiuHOi J00pO4YeCHOCTI.

CryneHTH MaroTh JOTPUMYBAaTUCh HPaBHJ aKaJeMIYHOI JAOOPOYECHOCTI BIAMOBIIHO JI0
«Konmekcy axamgemiunoi nmobpouecHocti [II'Y». HasiBHICTH akajeMiyHOTO I[IIariaty B
CTYJICHTCBKUX pO0OTax € IIiJICTAaBOI0 Il BUCTABJIEHHS HETaTUBHOI OIIHKH. CHucyBaHHS
CTYJEHTIB TiJ Yac MPOBEJCHHS MOIYIbHOI KOHTPOJIBHOI pOOOTH € MiJCTABOIO JIJISl TOCTPOKOBOTO
MPUTTMHEHHS i1 CKJIaJIaHHs Ta BUCTABJICHHS] HETAaTUBHOI OIIHKH.

7. Ipomiscnuii i niocymkosuit KOHmpo.iv

®opmMa NPOMIKHOT0 KOHTPOJIIO
MonynbHa KOHTPOJIbHA pOOOTa MICTUTH JIBa TEOPETUYHI MUTAHHS Ta MPAKTUYHE 3aB/IaHHS.
3pa30k MOAYJIBLHOI KOHTPOJIbHOI POOOTH:

BapianT 1
1. Po3skpwuiiTe OCHOBHI METO/IM LIOJ0 aHANI3y CTPATETIYHOIO YIPABIIHHS MiANPUEMCTBA.




1.

2.
3.

1.

2.

3.

[IpoanamnizyiiTe TOHATTS «EKOHOMIUHA CTPATETish» Ta «CTPATErisi pO3BUTKY» B Cy4acCHHX
yMOBaxX iICHyBaHHS TiITPHEMCTRBA.

OxapakTepu3yiTe OCHOBHI €TamH aHaji3y roCloJapChbKOi JiSUIBHOCTI MiANMPUEMCTBA Y
nporieci GopMyBaHHS CTpaTerii yIpaBIiHHS.

BapianT 2
HaBeniTe OCHOBHI BHAM CTpaTerii MiANPUEMCTBA, MPOAHANI3YBABIIM X B3a€MO3B 30K B
CHUCTEMI YIPaBITIHHS.
Po3kpuiite 6a30Bi METOMKH aHaJi3y KOHKYPEHTOCIIPOMOYKHOCTI MiANPHEMCTBA.
[IpoananizyiiTe CYTHICTh aHAJIITHYHOI CKJIAQOBOI IIOJO NPHHHATTS YHPaBIIHCHKHX
pileHb.

Bapiant 3
OOrpyHTY#HTE CYTHICTH 30aJJaHCOBAHOT CHCTEMH TOKA3HMKIB JiSTILHOCTI MAMPUEMCTBA Y
PO3pi3i CTPATETiYHOTO YIPABIiHHS.
[Ipoanani3yiiTe MeTOAM OIIHIOBaHHS €()EKTUBHOCTI IOAO BIPOBAKEHHS CTpaTerii
yIIpaBJIiHHS HA MiAIPUEMCTBI.
[lepepaxyiiTe MeTonu aHamizy, SKi CIil OOpaTh 3 METOI JOCHIIKEHHS 30BHIIIHHOTO

CepeIoBUINA y MEXaxX CTPATETiYHOTO YIPABIIHHS ITiITPUEMCTBOM.

8. Kpumepii ouiniosanns pezyiomamie HaguanHus

Ikana ta cxema ¢popMyBaHHS MiICYMKOBOI OLIHKH
PesynpraTi HaBUaHHS 3 OCBITHIX KOMIIOHEHTIB OIIHIOIOTHCS 32 100-0ambHOI0 IIKAIO0

(Bix 1 go 100) 3 mepeBeAeHHAM B OLIHKY 3a TPAAMIIMHOIO IIKAJOK «3apaxOBaHO» abo «HE
3apaxoBaHo». llepeBenenHs migcymkoBoro Oamy 3a 100-0aibHOIO WIKAJIOK OIIHIOBAHHS B
I1JICYMKOBY OILIIHKY 32 TPaJULIHHOIO KO 3rigHo Tabm. 1.

Tabmuns 1.
[TepeBenenns migpcymkoBoro 6amy 3a 100-0anpHOI0 MIKAIOO OI[IHIOBAHHS B IMIJICYMKOBY
OLIIHKY 3a TPaJUIIIHOIO IIKAJIOk0

HincymkoBuii 6a Ouninka 3a TpaaMUiiiHOK MIKAJIOK0
51-100 3apaxoBaHO
1-50 HE 3apaxoBaHO

3aranbHa OI_[iHKa 3a KYpC BUCTABIIIETHCA 3a PE3yJIibTaTaMHU IOTOYHOI'O Ta HpOMi)I(HOFO

3r1HO TalJI. 2.

Tabmuns 2.
@dopMyBaHHsI 3arajJbHOi OIIIHKHU 32 Kypc
MaxkcumaibHa 70 6anis 30 6auis
KiIbKiCTh 0aJtiB (MOTOYHUIT KOHTPOJIB) — (TpOMDKHUI KOHTPOJIb) — 3a
cepeIHbO3BAKEHUH 0a OLIHOK pe3yJibTaTaMi BUKOHAHHS
3a BIJIMOBIJI HA CEMIHAPCHKUX MOZYJBHOI KOHTPOJIBHOI
3aHATTAX Ta BUKOHAHHSA pobotu
IHIMBITyaTbHUX 3aBJaHb, STKHI
nepeBoauThes y 100- 6anbny
HIKaJTy 3 BATOBUM
koedirientom.0,7
MinimMajabHui 35 GautiB (MOTOYHHI KOHTPOJIH) 16 GaniB (mpoMiKHHIA
NOPOroBMii piBeHb KOHTPOJIb)




KpuTepii oniHIOBaHHA IiJ 4a€ MOTOYHOr0 KOHTPOJIIO

[lix yac MOTOYHOTO KOHTPOJIO OIIHIOIOTHCS BIAMOBIAI CTYACHTAa HA CEMIHAPCHKUX
3aHSATTAX, 4 TAKOXK PE3yJbTaTH CAMOCTIIHOI Ta 1HAMBiAyanbHOT poboTH. HapaxyBanHs OamniB 3a
MMOTOYHUN KOHTPOJIb BiIOYBa€eThes BiAMOBIAHO 110 «I10105KE€HHS PO MOPSIOK OIIHIOBAHHS PiBHS
HaBYAJIbHHUX JIOCATHEHb CTyAeHTiB B ymoBax €KTC B IAI'Y» (http://idgu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok _ocinjuvannja_rivnja_navchalnyh dosjahne
n_zi_zminamy-vid-28.08.2020-protokol-1.pdf)

OriHOBaHHS pOOOTH Ha CEMIHAPCHKUX 3aHATTIX, IHIWMBIAyaldbHOI Ta CaMOCTIHHOI
poboTu 3ailCHIOETbCA 3a MmKanol Bix «0» mo «5». Kpurepii omiHOBaHHA HaBYAIbHUX
JOCSITHEHB 3/100yBayiB BHINOI OCBITH HAa CEMIHAPCHKHUX 3aHATTAX MPUBEICHI y TaoI. 3.

Tabmuus 3.
Kpurepii oriHIoBaHHS HaBYAIbHUX JTOCATHEHb 3/J00yBaviB BHIIOi OCBITH Ha
CeMiHApCHKHX 3aHATTSIX

Oninka Kpurepii oniHioBaHHsI HABYAJIbHHUX IOCATHEHb

OmuiHroeThCst poOOTa CTYICHTA, IKHI Y TOBHOMY 00Cs131 BOJIOII€E
HaBYaJbHUM MaTepiaioM, BUTbHO, CAMOCTIMHO i apryMEHTOBaHO HOTO
BUKJIQ/Ia€, TIMOOKO Ta BCEOIYHO PO3KPHBAE 3MICT TEOPETUUHUX
3allUTaHb Ta TPAKTHYHUX 3aBJaHb, BUKOPUCTOBYIOUU TPU IOMY
00OB’SI3KOBY Ta JOAATKOBY JIITEPaTypy, BUIBHO IOCIYTOBYETHCS
HayKOBOIO TEPMIHOJIOTIE€I0, PO3B’A3ye 3aJayi CTaHJapTHUM abo
OpHUTiHAIBHUM CHOCOOOM, HABOAWUTH APTyMEHTH Ha MiATBEPIKCHHS
BIIACHUX JYMOK, 311ICHIOE aHaJi3 Ta pOOUTH BUCHOBKHU.

5 0aJuiB

OuiHroeTscst poOOTa CTyIEHTA, SIKU TOCTATHBO MOBHO BOJIOJIE
HaBYAJbHUM MaTepiaioM, OOIPYHTOBAaHO HOro BHKIAJa€E, B
OCHOBHOMY PO3KPHBAE 3MICT TCOPSTHYHUX 3AIUTAHD Ta MPAKTUIHUX
3aBllaHb, BUKOPUCTOBYIOUM TP IIbOMY OOOB’SI3KOBY JIITEpaTypy,
pO3B’A3y€  3amadl  CTAHAAPTHUM  CIIOCOOOM,  TOCIYTOBYETHCS
HayKOBOIO TEPMIHOJIOTi€r0. AJle MPH BUCBITJICHHI JEIKUX MHUTaHb HE
BHCTaYa€ JIOCTATHBOI TJIMOWHU Ta apryMEHTaIlii, TOMYCKAIThCS TPH
I[IbOMY OKpeMi HeICTOTHI HETOUYHOCTI Ta HE3HAYHI MOMIJIKH.

4 6aau

OuiHtoeTscst po0OOTa CTyIEHTa, SKUW BIATBOPIOE 3HAYHY
YaCTUHY HaBYaJIbHOTO Marepiajy, BUCBITIIIOE HOro OCHOBHHH 3MICT,
BUSIBIISIE €JIEMEHTApHI 3HAHHS OKPEMHUX TIOJIOKEHbB, 3aIHCYy€ OCHOBHI
3 6aam dbopmynu, piBHSHHS, 3akoHU. OJHaK HE 3JaTHUH A0 TIMOOKOTO,
BCEOIYHOrO  aHamizy, OOIpyHTyBaHHS Ta apryMeHTallii, He
KOPUCTYETbCS ~ HEOOXIJHOI  JIITEpaTypolo,  JOMyCKae  iCTOTHI
HETOYHOCTI T4 HOMUJIKH.

OniHroeTbcst pobOTa CTYIEHTA, SKMHA JOCTaTHBO HE BOJIOJIE
HaBUAJBLHUM MaTepiajioM, OJHaK (parMeHTapHO, TOBEPXOBO (0e3
2 6aam aprymMeHTanii ¥ OOrpyHTYBaHHS) BHKJIAZa€ OKpPEeMi IUTaHHA
HaBYaJIbHOT AMCLHUIUIIHU, HE PO3KPUBAE 3MICT TEOPETUUYHUX MHUTAHB 1
MPAKTUYHHX 3aBJ/IaHb.

OrmiHrO€THCS poOOTa CTYICHTA, SIKWW HE B 3M031 BUKJIACTH 3MICT
OUTBIIOCTI MUTaHb TEMH Ta KypCy, BOJIOJII€ HABYAIBHUM MarepiajioMm
Ha piBHI pO3MI3HABAaHHS SBUIN, JOMYCKA€ ICTOTHI TTOMUJIKH,
BIJINOBIa€ HA 3aMTUTaHHS, 10 MOTPEOYIOTh OJHOCIIIBHOI BiJIOBI/.

1 6an

OrmiHroeThCsl poOOTA CTYNEHTA, SIKHA HE BOJIOAIE HAaBYAIHHUM
0 0auiB MaTepiaJioM Ta HE B 3MO31 MOTO BHUCBITJIUTH, HE PO3YMIE 3MICTY
TEOPETUYHHX NMUTAHb TA MPAKTUYHUX 3aBJIaHb.
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3m00yBay BUIIOI OCBITH Mae OyTH OIliHEHUH He MeHII sk 3 70% ceMiHApChKUX 3aHSTh,
nepeadauyeHUX HABYAJIBHUM IUTAHOM. Y BHITQJIKYy, SKIIO 3700yBad BHUIIOI OCBITH HEe OYyB
OIIIHEHUH 3 BIAMOBITHOI KITBKOCT1 3aHATh, BiH OTpuMye O OajiB 3a KOXHE 3aHATTS, 3 IKOTO MaB
Oytu ouinenuit. Ilpu 1mpomy 3100yBady BHINOI OCBITH MOXE OYTH 3apaXxOBaHO BHKOHAHHS
IHAVBIAyaTbHUX 3aBJaHb 3a TEBHE 3aHATTS SKIIO BiH HE OYyB OIIHCHWI 3a pe3ylbTaTaMHu
MIPOBE/ICHHS CEMIHAPCHKOTO 3aHSTTS.

OCHOBHUMH BHJIAaMH I1HIMBIIyaJbHUX 3aBJaHb €: MiATOTOBKA JOMNOBINEH, pedeparis;
BUPIIICHHS CUTYAI[IHHUX 3aBJIaHb TOIIIO.

OmniHtoBaHHs JTONOBiL (pedepary) 3AIMCHIOEThCS 32 TAKUMH KPUTEPISMU: CAMOCTIHHICTH
Ta OPUTIHAJBHICTh JOCITI/DKCHHS, BHUKOHAHHS TIOCTaBJICHUX AaBTOPOM 3aBlaHb, 3IaTHICThH
3MIACHIOBATH y3arajlbHEHHS Ha OCHOBI OIPALIOBaHHS TEOPETUYHOTO MaTepiaiy Ta BiJCYTHICTb
MOMUJIOK Tpu OQGOPMIICHHI I[MTYBaHHS ¥ TOCWIaHb Ha JDKEperia, SKICHA Ipe3eHTaIlis
PE3yNIbTaTIB BIACHOTO JOCTIIKEHHS.

[HnuBixyanbHE 3aBHaHHS € OOOB’SI3KOBUM JUIsl BUKOHAHHA. Pazom 3 TuM 3100yBad
OCBITH MOXE 3alpOIIOHYBAaTH CBOIO TEMY JIOMOBiAL (pedepary) y BiANOBIIHOCTI A0 OCOOUCTUX
HAYKOBO-JIOCIITHUX 1HTEPECIB Ta MOTOAMTH 11 3 BUKIagaueM. OKpiM I[bOTO Y SKOCTI BUKOHAHHS
IHIMBIAYATBHOTO 3aBJaHHS 3700yBady BHIOI OCBITH MOXE OYTH 3apaxOBaHO MPOXOKCHHS
OHJIalH-KypCiB (Y BIAMOBIAHOCTI 10 3MICTy HaBYalbHOI AucuuIUIiHM) Ha mnatdopmax EdEra,
Coursera, Prometheus Ta iHmux. 3apaxyBaHHs BiIOYBa€Thcs 3a HAsBHOCTI cepTH(IKaTy Mpo
YCIIIIHE TIPOXO/KEHHS KypCY.

Kpurepii oniHiOBaHHSI MOAYJIbHOI KOHTPOJILHOI po00TH

OI1iHIOBaHHS TMPOMDKHOTO KOHTPOJIIO 3IIHCHIOEThCS 3a IKajaow Big «0» mo «30».
3arampHa OIIHKA 32 MOJYJIBbHY KOHTPOJBHY pPOOOTY € cepeiHiM apu(METHYHUM OIIHOK 3a
KO)KHE NUTaHHs/3aBJaHHA, sika nepeBoauThcs 3a 100 OanbHOIO IIKAJIOK Ta MHOXXUTHCS Ha
koedimient 0,3. Kpurepii omiHIOBaHHS TEOPETHYHHX Ta MPAKTUYHHUX 3aBJIaHb, SIKI BKIIOUEHO 10
MPOMDKHOTO KOHTPOJIIO, HaBeAeHO y Tabm. 3. YV pasi, gkmo 3700yBad BHINOI OCBITH 3a
MPOMDKHUN KOHTPOJIb OTpUMaB MeHIIe HiX 16 6aiiB, TO BiH BBRXAETHCS TAaKWUM, 11O HE CKJIaB
MPOMDKHUN KOHTPOJIb. Y Tpadi «IIpOMIKHUN KOHTPOJIb» BUCTaBIIsA€eThCs 0 OaiB.

KpuTepii oniHIOBaHHS NIPH Opraxizanii 0CBITHLOr0 NMpouecy i3 3aCTOCyBaHHAM
TEeXHOJIOTii AMCTAHIIHHOr0 HABYAHHS

VY pa3i npoBeneHHS OCBITHBOIO MPOLECY y AMCTAHIIMHOMY pPEXHUMi, MOPSJIOK HOoro
opranizamii peryntoe «llomokeHHs TpO OpraHizaiiro OCBITHBOTO MPOIECY 13 3aCTOCYBAHHSIM
TEXHOJIOTil AMCTaHLIMHOTO HaBYaHHA B I[3MaiNbChbKOMY JEp:KaBHOMY T'yMaHITapHOMY
yuiBepcureti»  (http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-
0Sv.-procesu-iz-zast.-tehnolohij-dyst.-navch.-2020. pdf).

JIMCTaHIIMHUI peXuM HaBYaHHS IMepefdadae MPOBEJNCHHS HABUAIBHUX 3aHSATH,
KOHTPOJIbHMX 3aXOJ[iB Ta CaMOCTIMHOiI poOOTH 3100yBadiB BIJMOBIIHO 0 poOOYOi Mporpamu
HaBYaJIbHOI AUCIUILTIHH.

JlucTaHIiiHa KOMYHIKaIllsl yYaCHUKIB OCBITHBOTO TIPOIECY IMJI Yac CHHXPOHHOTO
pPeKMMY HaBYaHHS MOXE 3AIMCHIOBATUCS uepe3 OHJIAHH-TIIATGOPMU MPOBEACHHS BiJIeO
koH(pepenuiit Google Meet abo Zoom.

[ToTounuit KOHTPOJIb pe3yabTaTiB HABYaHHSA 3/100yBayiB BUIIOI OCBITH 3A1HCHIOETHCS ITi]]
Yac TPOBEACHHS JWCTAHIIWHUX 3aHATh, a TAaKOX IUISIXOM OIIHIOBAaHHS CaMOCTIHHHX
1HAMBITyalbHUX 1 TPYNOBUX 3aB/aHb, 110 BUKOHYIOTHCS 3/100yBayaMH OCBITH B €JIEKTPOHHIN
dbopmi Ta HAJACUIAIOTHCA 10 CUCTEMH MIATPUMKH AucTaHIiitHoro HaBuaHHsA (LMS Moodle a6o
Google Classroom).

3aBlaHHA NPOMIXHOTO KOHTPOJIIO BUKOHYIOTHCS 37400yBayaMu OCBITU B €JIEKTPOHHIN
¢dbopMi Ta HAACUIAIOTHCSA O CUCTEMH MIATPUMKH TucTaHIiiHoro HaB4aHHs (LMS Moodle a6o
Google Classroom), siKi OI[iHIOIOTBCS 3a ITOJAHUM BHIIE aJITOPHTMOM.
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