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1. ONMC JUCHUATIITHA

HaiiMeHyBaHHSI IOKA3HUKIB

Po3noaij roaut 3a HAaBYAJIBLHUAM
IJIAHOM

/Jenna \ 3aouna

Kinvxicmo kpeoumis: 4

Jlexyii:

16 \ 4

Mooynis: 2

Ipaxmuuni 3ansamms:

3azanvna Kinvkicms 200un: 120

Pix susuenms oucyuniinu 3a Ha8YAIbLHUM
naarnom. 1

Jlabopamopmi 3anamms:

Cemecmp: 1-2

CeminapcoKi 3aHAMMSL.

16 | 4

Tuoicnese nasanmasicents (200.):
- ayauTopHe: 3
- caMmocTiiftHa poboTa: 6

Koncynomayii:

Inousioyanvhi 3anamms.

Dopma niocymKo8020 KOHMPOIO. 34K

Camocmitina poboma:

Moea nasuanus. ykpaincovka

88 | 112

2. META JUCHUIIJIIHA

Kypc «lnHOBaniliHe MiANPUEMHUITBO Ta YIPABIIHHS CTapTal-MPOEKTAMHU» PO3paxOBaHUN
JUISL CTY/ICHTIB €KOHOMIYHUX CIICHIaIbHOCTEH, I SIKHX BXJIMBUMU HaBHYKaMU € poOOTa Hal
BIIACHUMH TpoekTaMu. [Ipoxo/KeHHs bOTo KypCy 3HaYHO PO3LIUPIOE MOXKIMBOCTI CTYACHTIB ISt
poeciiHOTO PO3BUTKY, a TAaKOX Ja€ O CTBOPEHHS BJIACHOTO IMANMPUEMCTBA 1€ TiJ Yac
HaBYaHHS B YHIBEPCHUTETI.

IIpenmeToM BHBYCHHS HABYAIHHOI IUCIUIUTIHM € THHOBAIIIHI CTapTaIIH.

MeTtor GopMyBaHHS CUCTEMH 3HaHb 11010 OCOOJMBOCTEH 1HHOBAI[IHHOTO ITiAMPUEMHHUIITBA 1
MPAaKTUYHUX HABUYOK y CTBOPEHHI 1 yNpaBIiHHI CTapTalaMH Ha TOYAaTKOBIMA CTajii, MiJroTOBKa
CTYAICHTIB 70 ydacTi B IHKyOalifiHMX, akcelepalifHUX 1 IPaHTOBUX Mporpamax MiATPUMKU
CTapTaIliB.

IlepenymMoBH [JIs1 BHUBUEHHS [UCHUIUTIHM. 3 METOI0 OMAHYBaHHS JaHOI JUCIUILTIHU
3100yBadi BUINOI OCBITH MalOTh MAaTH 0a30Bl1 3HAHHA 3 MUCHUILUIIH «EKOHOMIKA MiANPUEMCTBAY,
«Mapxketunr», «OCHOBU TIAMPUEMHUIIBKOT AisUTBHOCTI», «EKOHOMIKA 1 opraHizailis iHHOBaliiHOT
TisIbHOCTI, «bi3Hec-TuianyBaHHM Y, «[IpoekTHUI aHaII3» TOILIO.

Mixkaucuuniainapui 3B’si3ku.  Kypc TicHO moOB’s3aHi 3 TakuMU HpeAMeTaMH  SK:
«YTIpaBIiHHS TIPOEKTaAMH Ta pusukamm», «ExKoHOMIKaA 1 OopraHi3ailis iHHOBAI[IHHO-1HBECTUIIIITHOTO
PO3BUTKY» Ta 1HIIINMHU.

3. OUIKYBAHI PE3YJIbTATU HABUYUAHHS

VY pe3ynbTari BUBYEHHS HaBYAJIbHOI AUCHUILIIHU CTYJEHT MOBUHEH HAaOyTH Taki pe3yiabTaTh
HaBYaHHS:

1. 3namu:

— TEOPETHYHI 1 METOJUYHI OCHOBH 1HHOBAI[IHHOTO MiIMTPUEMHHUIITBA;

— OCHOBHI ITPUHIIUIIK POOOTHU CTapTal €KOCUCTEMHU, JIep>KaBHY 1HHOBAIIIMHY MOJITHKY;

— IpaBOBE, HOPMATHUBHO-METOAUYHE ¥ 1H(OpMalliiiHe 3a0e3neueHHs] IHHOBALIMHOTO
M ITPUEMHUIITBA;

— (¢opmMu 1 METOIU HOro Ooprasizanii;

— crieuupigHl METOJH, IHCTPYMEHTH (DiHAaHCYBaHHS Ta OLIHIOBaHHS €(DEKTUBHOCTI CTapTaIl
MIPOEKTIB,

— 0COOJIMBOCTI CKJIaJIaHHS 1HHOBAIIIMHUX MPOEKTIB 1 IHHOBALIMHOI A1SUIBHOCTI Ha
T ITPUEMCTBI,




2. Bmimu:

— (opmyBaTu KOMaHIy CTapTaly Ta pO3MOIUIMTH B HIl poIi,

—  OIlIHIOBATH MiANPUEMHHIIBKI SKOCT1, BAKOPUCTOBYBATH 1HCTPYMEHTH JU3alH
MUCJICHHS;

— o0uparu onTUMAIBHUHN BapiaHT 3 3alPOMOHOBAHUX 1HHOBAIIHHUX MPOEKTIB,
PO3YMITH POJIh IHHOBAIIHHOT MOITHKH SIK 3aCO0Y ITiIBUIIIEHHS €)EKTUBHOCTI
MIMTPUEMHHUIIBKOT TISITEHOCTI 1 BUPOOHUIITBA KOHKYPEHTO3/1aTHOI ITPOTYKIIii;

—  BHSBJIATH Hale(EKTUBHIII HAIIPSIMKH OHOBJICHHS TEXHIKO-TEXHOJIOT1YHOI 0a3u
MIITPUEMCTBA Ta 11 IPOIYKITii;

—  pO3poO0IIATH iHHOBAIiIHI 3aX0/IH 1 YIIPABIIATH start-up MpOEKTaMu.

3. Komynikauin:

— JoHeceHHs A0 (axiBiiB 1 HedaxiBmiB iH(opmarlii, iged, mpobieMm, pillleHb Ta
BJIACHOTO JOCBiAY B ray3i nmpodeciitHoi MissIbHOCTI;

— 3po3yMiie 1 HEJBO3HAUHE JIOHECEHHsI BJIACHMX BHCHOBKIB, a TaK0X 3HaHb Ta
HOSCHEHb, L0 iX OOIPYHTOBYIOTH, 10 (axiBIiB 1 HedaxiBLiB, 30KpeMa g0 o0ci0, sKi
HABYAIOThCS;

—  BHUKOPHCTAHHS JIepKaBHOT MOBH y NMPOQeCiiHIi NisITbHOCTI;

—  371aTHICTb eeKTUBHO (OPMYBATH KOMYHIKALIHHY CTPATETiIO;

— TpPaKkTUKyBaTW JOTPUMAaHHS €THUYHUX NPHUHLUIIB BEICHHS JTUCKYyCii Ta
OTIPUITFOAHCHHS PE3YIbTATIB HAYKOBHUX JOCIIKEHb.

4. Aemonomuicms ma 8i0nosioanbHicms:

— TNpUUHATTS pIlIeHb y CKJIATHUX 1 Hemepen0adyBaHUX YMOBax, IO MOTpedye
3aCTOCYBaHHS HOBHX MIIXO/IB Ta IPOTHO3YBaHHS;

—  BIAMNOBINAJBHICTH 32 PO3BUTOK MpOo(eciiHOro 3HAaHHSA 1 MPAKTHK, OLIHKY
CTPATErivHOTO PO3BUTKY KOMaH/IH;

—  0Oe3mepepBHUN CAMOPO3BUTOK 1 CAMOBIOCKOHAJICHHS,

—  3JaTHICTb J0 MOAATBIIOT0 HAaBYAHHS.

4. TEMATUYHUHA IVIAH JUCHUILITHUA

KinbkicTh roqun KinekicTh rogun
(nenHa ¢opma HABYaAHHS) (3aouHa ¢opmMa HaBYaAHHS)
— g E = |'H < —_ g B = |'E <
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Monynsb 1. [HHOBawiiHE MIATPUEMHUIITBO Ta CTapTan ekocucreMa. [Ipobnema-pimieHHs Ta
nomryk 0i3Hec-mozeni. Customer Discovery phase.
1. |Crapranekocucrema | 4 | 2 | 2 4 2
2. OCHOBHI  NIPUHIIUIHA 4
(bopmyBaHHS
KOMaH/Id, poil B 4 4 -
KOMaHJIi cTapTamy
3. |[uzaitn MuciaeHHs. | 4 | 2 | 2 4 6
Busznauenns npobiem,
eMIIaTisl.
4. |Jlu3aiiH =~ MUCIICHHS. 6 8
ITomryk i Bubip imei.
5. |Banimamis imei| 2 - 2 10 12
cTapramy.
6. |KamBa 6i3zmec monmem.| 4 | 2 | 2 6 8
Beryn, npoGrnema Ta




pilIeHHS.

KauBa 0i3zHec mozeni. 6 8
IToptper KITI€HTA,
IIHHICHA TPOIO3HUIIisl.

JlocimiKeHHS 10 10
kimientiB. [lonmepenne
JNOCTIDKEHHSI  PUHKY.
Bamimamisa KiI1r04oBUX
rirores.

[Ipesenrarii inen| 2 - 2 6 2 - 2 8
CTapTarniB.

Mopyns 2. Baminamis 6i3uec mozaeini. Customer Validation phase. 3HaliloMCTBO 3 OCHOBHUMU
{HCTpYMEHTAaMU JJIsl YIPABJIiHHs CTapTalaMy.

10.

o
(o))

JlnHamika KOMaHIH 4 | 2 2

11.

MiHiMaabHO 4 6
JKUTTE3MaTHUHU
npoaykt (MVP)

12.

Ominka punky. Ananiz| 10 | 2 | 2 6 8
KOHKYPEHTIB.

13.

OCHOBM  MAapKETUHTY 2 6 8
JUTSL CTapTalliB.

14.

OcHoBH po 4 6 8
iHBecTHIlll, (¢iHaHCH
Ta IOpUIAYHI
0COOIMBOCTI
CTapTarnis.

15.

[Ipesenraris 2 - 2 6 2 - 2 6
crapramy. IliTu-z1ek.

IIpomixkHMii KOHTPOJIb 4 4

Paszom:| 32 | 16 | 16 88| 8| 4| 4 112

5. TIPOTPAMA HABYAJIbHOI TUCIIUILITHHA
5.1. 3micm nasuanvHOi OucuUnIIHU 30 MeMamu
Mopayas 1. InHOBaniliHe MiANPUEMHUITBO Ta cTapTan ekocucrema. [Ipodsema-pimenns

Ta nouyk Oi3Hec-monenai. Customer Discovery phase.

Tema 1. Cmapman exocucmema
Oco01MBOCTI IHHOBAIIHOTO MIANPUEMHUITBA, BU3HAUEHHS CTapTaIly.
Posnb craprariB y CBITOBiM €KOHOMILI.
3B’S130K HAyKH Ta 1HHOBAII1il.
CknazioBi cTapTan eKOCUCTEMH.
Crazii po3BUTKY CTapTamy.
Ormnsg crapTan eKoCUCTEMH Y KpaiHu.

Tema 2. Ocnoeni npunyunu pOpmMyeants KOManou, poi 8 KOmManoi cmapmany
[MpuaIMIH GOopMyBaHHS KOMaH/IH.
Bi3ist, Micist, I[IHHOCTI.
Po:xi B xomaHi.

Tema 3. /{uzaiin mucnenna. Buznauenns npoonem, emnamis.
[Ipobnema sik mKepeso iaei A cTapTariB.
Posrmsin Bpanux i HeBIaiux ifiei crapTamniB 3 TOYKH 30py MPOOTIEMH.
Creiikxomaepu cTapTainy.




Metonomnoris How Might We.
Oruisin IHCTPYMEHTIB TSI aHAITI3y MPOOJIEM.
Jn3aitH MUCJICHHS.

Tema 4. /luzaiitn mucnennsa. Illowyk i eudip ioeit.
[HCTpYMEHTH TIOITYKY 111€H.
Po306ip keiiciB.
I'onocyBanns, knacrepusanis, SWOT-ananis.
BpeliHCTOpMIHT, MAHIMETITIHT, CKETYIHT.

Tema 5. Banioayin ioei cmapmany
Bamigamis inei crapramy

Tema 6. Kanea 6i3nec mooeni. Bcmyn, npoonema ma pivienns.
[lo Take Gi3HEC MOJIENb, IJIs YOTO BOHA MOTPiOHA.
Bunu onmcy GizHec Mopenei.
Orsa CKIIa0BUX KaHBU O13HEC MOJEIII.

Tema 7. Kanea 6iznec mooeni. Ilopmpem kinicuma, yinnicHa npono3uyis.
Busnauenns tepminy customer development.
CerMeHrariis KJIl€HTIiB.
Product Adoption Curve.
CTBOpEHHsI MOPTPETY KIIEHTIB.
KanBa miHHICHOT TIPOTIO3HIII1.

Tema 8. Hocnioncennsa knieumie. Ilonepeone oocnioxncennsa punky. Banioayia knrouosux
2inomes.
[ukna customer development.
I'oresu. Bamigamis rinores.
[HCTpyMeHTH 1U1sl IpOBENEHHS JOCTIIKEHHS KIIEHTIB - ONMUTYBAJbHUKH, 1HTEPB’10, (POKYC
TPYIH.
JlocmiKeHHsT TPEH/IIB Ta CTATUCTUYHUX JaHUX.
ITnarpopmu Kickstarter, Product Hunt ta iH.

Tema 9. Ilpezenmauii ioeit cmapmanie.
[Tpe3enTanii ieit crapramis.

Moayas 2. Baainanis 6i3Hec mopenai. Customer Validation phase. 3naiiomcTBO 3
OCHOBHMMHU iHCTPYMEHTAMM /ISl yNIPABJiHHA CTAPpTaNaMM.

Tema 10. /lunamixa komanou
JluHaMika KOMaH/IH.
Eranu po3Butky Komanau - forming, storming, norming, performing, adjourning.
MeTtoau pobOTH 3 KOMaHIOI0 Ha PI3HUX €Tarax, MOTUBAIlis.

Tema 11. Minimanwvno scummezoamuuit npooykm (MVP)
CrBopennsa MVP.
Pecypcu, 3a1au4i, iIHCTpYMEHTH JUIsl IPOTOTUITYBAHHS .
[Mpuxnanu MVP crapramis.

Tema 12. Oyinka punky. Ananiz KOHKypenmis.
[TonsaTTs po 00’ €M PUHKY.
MeTtoau ouiHkH puHKY. AHaii3 pocty puky. TAM, CAM, COM.
Mertonau aHalizy KOHKYPEHTIB.



HecnpaBennuBi koHkypeHTHi nepeBaru (unfair advantages).

Tema 13. Ocnosu mapkemunzy ona cmapmanie.
MapkeTHHroBa CTpaTeris JUisl cTapTaiy
OcHoBU M (PPOBOTO MAPKETHHTY
SMM Ta iHCTpYMEHTH OHJIAMH MPOCyBaHHS.
Peknama, poboTa 3 nigepaMu JyMKH.
Mertpuku.

Tema 14. Ocnoeu npo ineecmuuyii, pinancu ma 0puduyHi 0codIUBOCHI CIIAPMANIE.
OrJsi1 BEHYYpHOTO PHHKY.

Tunu iHBecTopiB Ta iHBecTHUIIH. ETanu Ta payHau iHBeCTUIIIH.

dinaHcH B cTapTari.

KOpuandHi acieKTH 1HBECTHIIIN.

YMOBH, pO3MO/IiI YaCTOK, JOTOBOPH, OTIIIOHH.

AHai3 KeiciB pi3HUX IHBECTUIIITHUX YTOI.

Tema 15. Ilpezenmauina cmapmany. Ilimu-oex.
OCHOBHI IPUHIMIN NIPE3EHTAIlil cTapTary.
OCHOBM Ta TEXHIKU MYOJIYHUX BHCTYIIIB.
TpeHiHr 3 miTUUHTY.
Po30ip keiicis.

5.2. Temamuxa ceminapcokux (npaKxmuuHux, 1a00pamopHux) 3aHAMb.

Tema 1. Crapran ekocucrema.

Tewma 2. OcHOBHI TpuHIUTN (POPMYBAHHS KOMAH/IH, POJIi B KOMaH/Ii CTapTary.

Tewma 3. Jluzaiin muciieHHs. BusHadeHHs mpo0JieM, eMIiaris.

Tema 4. Jluzaiin mucnenns. [lonryk i BuOip igei.

Tema 5. Baninanis igei crapramy.

Tema 6. KanBa 013Hec Mmozeni. Betym, npobiiema Ta piiieHHs.

Tema 7. KanBa 6i3nec mozedni. [TopTpeT kiieHTa, IIHHICHA POIIO3ULIisL.

Tema 8. JlocmimxeHHs kiieHTIB. Ilomepenane nocniipkeHHs pUHKY. Baminamis KiIro4oBUX
rinores.

Tema 9. [Ipe3enTanii e craprariis.

Tema 10. JluHaMika KOMaH/IH.

Tema 11. MinimanbHO kuTTE31aTHUI TPoAyKT (MVP)

Tema 12. Oninka puHKy. AHaJli3 KOHKYPEHTIB.

Tema 13. OcHOBM MapKeTUHTY JJIsl CTapTaIiB.

Tema 14. OcHoBHU npo 1HBECTHIIT, (DiHAHCH Ta FOPUAUYHI OCOOIUBOCTI CTApTAIliB.

Tewma 15. IlpesenTanis crapramy. [TiTu-mex.

5.3. Opzanizauin camocmiitnoi po6omu cmyoenmis.
3araneHuil o0csar CPC 3 aucuumiinu «IHHOBaliHE MiANPUEMHUITBO Ta YIpPaBIiHHS CTapTar-
MMPOEKTAMU» CTAHOBUTH 88 Tox. sl CTyACHTIB JeHHOI ¢opmu HaBuaHHi Ta 112 romawH s
CTY/ICHTIB 3a04HOi ()OpMHU HaBYAHHS.

OcCHOBHI BHUAM CaMOCTIMHOiI pPOOOTH, $KI 3aIpPONOHOBAaHI CTYAEHTaM JJsi 3aCBOEHHS
TEOPETUYHUX 3HAHb 3 JAUCHUILIIHU «[HHOBaIliliHE MiIIPUEMHHUIITBO Ta YIPaBIIHHSA CTapTarn-
MIPOEKTAMU»:

> ONpalloBaHHS TEOPETUYHHX OCHOB TPOCIYXaHOrO JIEKI[IfHOrO Marepiary 3
BUKOPUCTAHHSM KOHCIIEKTY JIEKL1H, TIAPYYHUKIB, TOBIAKOBOI JIITEPATYpPH;

MiArOTOBKA /10 CEMIHAPCHKUX 3aHATH;

po30ip KeHCiB;

MMATOTOBKA €CE;

MPOBEACHHS JOCTIHKEHBb B PaMKaXx MiATOTOBKH CTapTAIliB;

YV YVYY



» TIATOTOBKA MPE3CHTAIlIN;
» TIATOTOBKA CTY/ACHTIB JI0 MPOBEICHHS MTPOMIKHOTO (MOJIYJIEHOTO) KOHTPOJTIO.

Po3noaiya rooqun na Buxkonanuss CPC

Nes/n Bun camocriiiHo1 poboTn Kinekicts roauu
Jlenna dopma 3aouHa
HaBYaHHS dbopma
HaBYaHHS
1. OmnpairoBaHHs JISKIIITHOTO MaTepianry 8 2
2. ITinroroBKa 10 CEMiIHAPCHKUX 3aHAThH 20 6
3. [TinroToBKa 10  MOAYABHOTO  (IIPOMIKHOTO) 4 4
KOHTPOJTIO
4. OmnparroBanHst  3aBAaHb, 1[I0 BHHECEHI Ha 44 84
CaMOCTINHY IATOTOBKY
5. ITinroroBKa mpe3eHTallil i71eH 1 cTapTan MPOEKTIB 12 16

6. ®OPMHU IMTOTOYHOI'O TA IMIICYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomouyHoeo KOHmMpONO: YCHE ONHWTYBaHHS, IEpPEeBipKa 3aBJaHb I1HJAMBIIYaIBHOI,
CaMOCTiitHOT poboTH
6.2. @opmu npomisxcrnoeo KoHmpoo. MOTyJIbHA KOHTPOJIbHA poOoTa
6.3. Dopmu nidcymKo8020 KOHMPOIIO. 3K
6.4. 3acobu diacnocmuku pe3yibmamie HaguaHHs: TIOJaHO y cuiIadyci HaBYaIbHOI TUCIUTUTIHA
6.5. Kpumepii oyintoganus pe3ynbmamie HaguyanHs. OAAHO y cuia0yci HaBYAIbHOI JUCIUILTIHU

7. IHCTPYMEHTHU, OBJIAIHAHHS TA IIPOT'PAMHE 3ABE3IIEYEHHS,
BUKOPUCTAHHS SIKUX IIEPE/IBAYA€ HABUYAJIbHA JUCHUIIJITHA
Hoyt6yxk, mpoextop

8. PEKOMEHIOBAHI JI’KEPEJIA IHOOPMAIIIT

OcHoBHI KepeJia:

1. beexman b. , HeioBenxayc P. Micro crapramiB Startup City. Greencubator: MVP-
BujanHs, 2016. 190 c.

2. bpaitan Tpeiici. Sk kepyroTs Haiikpamii. Kamwkkosuil kinyo "Kny6 CimeitHoro Jlo3simis"
2017. 208 c.

3. Bruce W. Tuckman, Mary Ann C. Jensen. Stages of Small-Group Development
Revisited. URL: http://faculty.wiu.edu/P-Schlag/articles/Stages_of Small_Group_Development.pdf

4. Bopona T. Crapranm Ha MiJgbHOH: SIK YKpaiHIl 3apoOJIiIOTh CTaTKU Ha TEXHOJOTIfX.
Xapkis: Vivat. 2017. 224 c.

5. Tammarep JI.. Icropis Airbnb: Sk Tpoe 3BHUaliHMX XJIONIIB MiJipBald TOTEIbHY
iaycrpito. Kuis: BookChef. 2018. 384 c.

6. Toposinl b. be3xanbHa npaBga mpo HemagHuii 6i3Hec. Po30ynoBa Oi3Hecy B yMoBax
HeBu3HaueHocTi. Kuis: Ham ¢opmart. 2015. 264 c.

7. Hopd b., binenk C. CamieHHa kHura crapranepa. Sk moOyayBaTH YCHIIIHY KOMIIaHIO.
Kuis: Hamr ¢popmar. 2018. 512 c.

8. Donald B Egolf. Forming Storming Norming Performing: Successful Communications in
Groups and Teams. iUniverse, 2013 p., 356 c.

9. OcrepBanbaep O., [Tinbe 1. CTBOproemo GizHec-moaens. Kuis: Ham gopmar. 2017-2022
p. 288 c.

10. PoGepr L. Carron. Mynakam Tyt He Miciie. Hamr dopmar. 2016 p. 176 c.

11. Py6en HproBenxayc. “Micto crapramiB” Startup City Amsterdam city of Amsterdam.
2017p. 220 c.



http://faculty.wiu.edu/P-Schlag/articles/Stages_of_Small_Group_Development.pdf
https://drive.google.com/file/d/1eLZlEateQoaMApCvyE05MCVmcu2hWDwt/view

12. Tpeiici b. Ik xepyrots Haiikpami. Oneca: KumxkoBuit kiry0 cimeiiHoro no3simis. 2017.
208 c.

13. Cenop H.,Cunrep C. Kpaina crapramiB. IcTopist i3pailbChbKOro €KOHOMIYHOTO MBA.
Yakaboo Publishing, 2016. 368 c.

14. ®paiin 1., Xeiinmeiiep Xanccon [[. Rework. Ils xHmkka 3MiHuTh Bam mornsg Ha
oi3aec. Oneca: KamkkoBuii kiryd cimeitHoro mo3simuis. 2016. 176 c.

JlonaTkoBa JiiTepaTypa Ta iHTepHeT-pecypcu:

1. Erik Ries. The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to
Create Radically Successful Businesses 2016. 50 c.

2. Leigh Gallagher. The Airbnb Story: How Three Ordinary Guys Disrupted an Industry,
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