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1. OIINC JUCHHUIIVITHA

. . Po3nmoais roguH 3a HABYAJBHUM ILIAHOM
HailimeHyBaHHS IOKa3HUKIB
/lenna ‘ 3aouna

Kinvxicmo kpeoumis: 4 Jleryii:

20 | 4
Mooynis: 1 lpaxmuuni 3anammsi:
3azanvna Kinokicme 200un. 120 ‘
Pix susuenmns oucyuniinu 3a HA8YAILHUM JlabopamopHi 3auamms:
naanom: 1 ‘

CeminapcoKi 3aHammsi.

Cemecmp:2

18 \ 6
Tuoicnese HasanmaoicenHst (200.): Koncynomayii:
- ayauTopHe: 3 2 \
- caMocTiifHa pobora: 5 Inousioyanvbmi 3ansasmmsi:
Dopma niOCyMKO8020 KOHMPOIO. eK3AMeH ‘
Moea nasuanns: ykpaincoka Cavocmiting poboma:

80 | 110

2. META JMCIIAIVIITHA

IIpeaMeToM BUBYCHHS HABYAIGHOI AMCHUIUIIHU € MPOIECH YIPABIIHHS MPOEKTAMHU Ta PU3HKAMH,
SK1 3/11HCHIOIOTHCS 13 3aCTOCYBAaHHSM cIielU(IYHUX METOIB Ta IHCTPYMEHTIB, 10 3a0e3Meuy0Th
TOCSITHEHHS TIPOEKTHUX II1ICH.

MeTo BHBUYEHHS HaBYaJIbHOI TUCHMIUTIHU «YTIPaBIIiHHS NMPOEKTAMHM Ta PU3UKAMU» € BHUBUEHHS
CTYJEHTaMH METO/IIB Ta METOJAMKH YIIPABIIHHS MPOEKTaMH, (OPMYBaHHS Ta PO3BUTOK 3arajbHUX 1
crietiaibHUX ((paxoBUX) KOMIETEHTHOCTEN 1070 OOIPYHTYBaHHS MMPOEKTHHUX PIllICHb, PO3POOKHU Ta
e(eKTUBHOIO BIPOBA/XKEHHS IMPOEKTIB, HAOYTTS HABUKIB BUKOPHCTAHHS OTPUMAaHUX 3HaHb JUIS
3a0e3neueHHs] JOCSITHEHHs Il MPOEKTHOI IISUIBHOCTI Ta CTajloro PO3BUTKY Oprasizamii B
HEJETepMiHOBAaHUX YMOBaxX (PYHKIIIOHYBaHHS.

IlepenymMoBH BHBYEHHsI: TEOPETUYHOIO 0a30}0 BHBUEHHS AMCLUUIUIIHU € 3HAHHS 3 TpEAMETIB
«Exonomiku migmpueMctBay, «MeHemkMeHT», «MapkeTuHr», «EKOHOMIYHE yIpaBIiHHS
TISUTBHICTIO CY0’ €KTiB TOCTIOAAPIOBAHHSI.

MixknucuuniiHapHi 3B’ sI3KH OKPEMHX TeM JAUCUUILUIIHN «YTIPaBIIHHS IPOEKTAMU Ta PUHKAMU»
TICHO TOB’S3aHO 3 TaKUMHU IpeaMeTaMu sik: «EKOHOMIUHE yINpaBiliHHS IiSUIBHICTIO CYO’ €KTIiB
rocroiapioBants, «CTapTeriyHUi MEHEPKMEHT Ta MapKeTUHI», «TexHika ymnpaBIiHCHKOT
TiSUTBHOCTI B 3aKJIaZiaX OCBITH Ta TEXHOJIOTi BIPOBAIXKEHHS IHHOBAIII».

3. OUIKYBAHI PE3YJIbTATU HABUYUAHHSA
BuBueHHs HaBUaibHOI IUCHMIUIIHM Tnepeadavyae (GopMyBaHHS Ta pO3BUTOK Yy CTYAEHTIB

KOMIIETEHTHOCTEH Ta MpOTpaMHUX pe3yJbTaTiB HABUAHHS BIJMOBITHO O OCBITHBO-TIpOdeciitHOl
nporpamu: «MeHeKMEHT. YTIpaBIliHHS 3aKJI1aJOM OCBITH» 31 creniaabHocTi 073 MeHeKMEeHT




Indopmanisa mpo KOMNETEHTHOCTI Ta BiANOBIAHI iM mMporpamMHi
pe3yJIbTaTH HABYAHHSA 32 JTHUCHHUILTIHOK

Mudp MIndp
KOMIICTE KomnerenTHoOCTI nmporpam-
HTHOCTI HHUX IIporpamHi pe3y1bTaTH HaBYaHHSA
pe3yb-
TaTIB
3araabhi komnereHTHOCTI (3K)
3K2. 3natHicTh 0 crminkyBatucs 3 | [IPH 7. | OpranizoByBatu Ta 3aiiicHIOBaTH e(EKTHUBHI
MPEeACTaBHUKAMH 1HIIHUX TIPO- KOMYHIKaIlii  BcepeauHi  KOJEKTHUBY, 3
(eciiiHuX TpyH Pi3HOTO PiBHA NpEJCTaBHUKAMHU PIi3HUX NpodeciiHux rpym
(3 ekcmepramMu 3  IHIIHMX Ta B MDKHApOJHOMY KOHTEKCTI
rajy3eil 3HaHb/BHIIB €KOHO-
MIYHOT JiSUTBHOCTI)
3K 3 Hapuuku Bukopuctanns | [IPH 2 | InentudikyBatu npobnemu B opranizarii Ta
iH(pOopMamiifHuIX Ta OOIPYHTOBYBATH METOJIU 1X BUPIMICHHS
KOMYHIKaIiitHuX TexHonoriii | [TPH Bwmitu IJIaHYBaTU i 31MCHIOBATH
13. iHpopMmamiliHe, MeETOAWYHE, MaTepiajbHe,
¢iHaHCOBE Ta  KaapoBe  3a0e3IleueHHs
opranizauii (Tmapo3iny)
3K4. 31aTHICTh motuByBatu | [IPH 4. | O6rpyHTOBYBaTH Ta YIpaBISATH NPOEKTaAMH,
Jaofe  Ta  pyxaTtucs 10 TCHEPYBATH MiANMPHUEMHUIIBKI 1€l
CHIJIBHOI METH I[IPH 12 | BmiTu  neneryBatd  HOBHOBaXKEHHS — Ta
KEPIBHUIITBO OpraHizami€ero (Imiapo3/Iijaom)
3K 6 3natHicTh TeHepyBatu HOBi | [IPH 6. | Matu HaBUYKM PUHHATTS, OOIPYHTYBaHHS Ta
i1ei (KpeaTUBHICTH) 3a0e3MeyeHHs]  peamizalii  ympaBIiHCHKUX
pilleHb B  HemepeadauyBaHUX  YMOBAX,
BPaxOBYIOUH BUMOTH YUHHOTO
3aKOHOJABCTBAa, €TUYHI MIPKYBaHHS Ta
colliaJIbHY BIJINOBIJIAJIbHICTH;
[TPH Bwmitu IJIAHYBaTH 1 3/IIACHIOBATH
13. iHpopMaliiiHe, MeTOAMYHEe, MaTepiajibHe,
¢dinaHcoBe Ta  KaapoBe  3abe3medyeHHS
oprasxizaiii (mapo3ainy).
3K7. 3narHicte a0 aOctpaktHoro | [IPH 1. | Kputuuno ocmucmioBatH, BuOMpaTH Ta
MUCIICHHS, aHayi3zy Ta BUKOPHUCTOBYBaTH HEOOXIHUM HayKOBHUH,
CUHTE3Y METOJMYHHUM 1 aHANITUYHUNA 1HCTpYMEHTapii
JUls  yOpaBliHHA B  HemepeadaduyBaHHX
YMOBaX.
3K 8 3naTHIiCTh cpusTH po3BuTKy | ITPH BMiHHS TNpoO€KTyBaTM Ta OpraHizoBYBaTH
B YYaCHHUKIB OCBITHBOTO mpo- | 14. 3aX0/IM CHPUSIHHS PO3BUTKY B YYaCHHUKIB
1ecy MoBaru Ta J0aiIMBoro OCBITHBOT'O TPOILIECY MMOBaru Ta A0ANINBOTO
CTaBJIEHHS 10 HAI[IOHAILHUX, CTaBJIEHHs JIO HAI[IOHAIBHUX, 1CTOPUYHHX
ICTOPUYHUX KYJIbTYPHUX KyJIbTYpHUX  I[IHHOCTEH, HeMaTepialbHOl
IIIHHOCTEH, HEMaTepiaTbHOT KYJIbTYPHOI CHAJIIAHN YKPATHCBKOTO HApOIy
KYJIBTYPHOI CIIaIINHU
YKPalHCBKOI'O Hapoay
Crueuniaabhi (paxosi) komnereHTHOCTI (CK)
CK 2. 3natnicte  BctaHosmioBatu | [IPH 2. | InentudikyBatu mnpoGnemu opranizamii Ta
I[IHHOCTi, OaueHHs, Micilo, OOIDYHTOBYBATH METOJIU 1X BUPILICHHS
niun ta kpurtepii, 3a skumu | [TIPH 5. | [InanyBaTe  misJIbHICTH ~ Opradizamii B

oprasi3aris BHU3HAYAE

CTPaTEeTIYHOMY Ta TAKTUIHOMY pO3pi3ax




Mudp MIndp

KOMIIETe KomnerentHocTi nporpam-

HTHOCTI HHUX HporpaMHi pe3yJbTaT HABYAHHSA

pe3yib-

TaTiB
MOJAJIBIII Harnpsimu | [IPH Bwmitu IJIaHyBaTH i 3I1HCHIOBATH
pPO3BUTKY, po3poOmsatu i | 13. iHpopMalliliHe, METOAWYHE, MaTepiaibHe,
peari3oByBaTH B1JIMTOBIJTHI ¢diHaHcOoBe Ta  KaapoBe  3a0e3MeueHHS
CTpaTerii Ta IUIaHU opranizauii (mapo3ainy)

CK 4. 3narnaicte 10 edekruBHOro | [IPH 6. | MaTn HaBUYKM IPUAHATTS, OOIPYHTYBaHHS Ta
BUKOPDUCTAHHSA Ta PO3BUTKY 3a0e3neueHHs]  peajizamii  yrmpaBIiHCBKHX
pecypciB opranizaiii pillieHp B HemepeadadyBaHMX  YMOBax,

BPaxOBYIOUH BUMOTH YHHHOTO
3aKOHOJABCTBAa, €TUYHI MIPKyBaHHS Ta
COIAJIbHY BIIMOBIJAJIbHICTh

I[TPH BwmiTn  aHamidyBatm W CTPYKTypyBaTH

14. npobiemMu B TiSUTBHOCTI Cy0’€KTIB
rOCIO/IapIOBAaHHS, YXBAJIIOBaTH YIPAaBIiHCHKI
pimieHHs Ta 3a0e3meyyBaTd YMOBHM  IX
peai3arii,

CK 6. 31aTHiCTh dopmysatu | [IPH JleMOHCTpYBaTH JiICpChKi HABUYIKHU Ta BMIHHS
JTiIepChKi SIKOCTI ta | 10. mpamoBaTH y KOMaHIi, B3aEMOJIATH 3
JIEMOHCTPYBATH iX B Mpoueci JIOABMHU, BIUTMBATH HAa IX TOBEHIHKY ISt
YOPaBIIHHS JIOABMU BHpIIIEHHS MTPOoQeCiiHuX 3a1a4

CK 7. 3naTHICTD po3pobsstu | [TIPH 4. | O0rpyHTOBYBaTH Ta YHpaBISITH NPOEKTaMH,
MIPOEKTH, YOPABISATH HUMHU, TeHepYyBaTH MiAMPUEMHHULIBKI 171ei
BUSIBJIATH  1HimiaTMBY  Ta | [IPH BMmitu  nmeneryBaTM  NOBHOBAXKEHHS — Ta
I1ANPUEMIIUBICTD 12. KEpIBHULITBO OpraHizaui€ero (Iiapo3aiiom)

CK9. 3natHicte anamizyBaru ¥ | [IPH 1. | Kputnuno ocmucmioBatu, BuOupatu Ta
CTPYKTYypYyBaTH npobaeMu BUKOPHUCTOBYBAaTH HEOOXITHUN HAYKOBH,
oprasizauii, npuiiMaTu METOAMYHHUM 1 aHAIITUYHUN 1HCTpYMEHTapii
e(eKTHBHI YIPaBIIHCHKI JUIsl  YOpaBlliHHA B HenepeadadyBaHUX
pimeHHs Ta 3a0e3nedyBaTu ix YMOBaX.
peaizaiiro. [TPH 6. | MaTu HaBUYKH IPUAHATTS, OOTPYHTYBaHHS Ta

3a0e3neueHHss  peaiizalii  ynpaBIiHCBKHUX
pilleHb B  HemependauyBaHUX  YMOBAX,
BPaxOBYIOUH BUMOTH YUHHOTO
3aKOHOJABCTBAa, €TUYHI MIPKYBaHHS Ta
COIIlaJIbHY BIIMOBIJAJIbHICTD;

TIPH Bwmitn TJTaHYBAaTH 1 3I1HACHIOBATH

13. iHpopMaliliHe, MeTOAMYHEe, MaTepiajibHe,
¢dinaHcoBe Ta  KaapoBe  3abe3medeHHS

oprasizaitii (mapo3ainy);




MaTpuus BiilOBIAHOCTI KOMIIETEHTHOCTEH Pe3yJibTaTaM HABYAHHS 32 JUCUHUILIIHO0

udp Pe3yabTaTi HaBYaHHSA
KoMIIeTe . R ABTOHOMHICTB Ta
. 3HaHHs YMmiHHsA Komynikanis . . .
HTHOCTI BiIMOBiIaNBHICTD
3K2. ITPH 7
3K3. ITPH 2, TIPH 13
3K4. I1PH 4
3K 6. ITPH 6, T1PH 13
3K 7. ITPH 1
3K 8. ITPH 14
CK 2. ITPH 2, TIPH 5
CK 4. ITPH 6
CK 6. ITPH 10
CK 7. ITPH 12 I1PH 4
CKO9. ITPH 1 ITPH 6 [IPH 13
4. TEMATHYHUM IIJIAH JAUCHUAIIIIHA
KiapkicTh rognn KiapkicTh rognn
(neHna ¢gopMa HaBYAHHS) (3aouHa ¢gopmMa HaBUAHHS)
= = = | = R = | E
N | Hasen MoxymiB/TeMm | A | .- ?‘;E % 5| E 4 ,E o E| = EE § 5|5 ,% o
3 S|l 2|58 5| 25958 22|58 5| 2|29%88
s E1E2g & 512889 = E12EY & 51528 8¢
Sl =S8 8| &84 2| m|=E8 8| 2|E5z2¢8
2 885 S (51874 |82 E|ES
1 3aranmpHa  xapakrepuc-|4 (2 |2 4 12 |2 6
THKa MEHEPKMEHTY Ta
PU3HUKIB MTPOEKTHOL
ISUTIBHOCTI
2 OGrpyuryBanus opraui- |8 |4 |4 6 14
3al[ifHOT CTPYKTYpH
VIpaBIIiHHS Ta OI[IHKA
e(heKTUBHOCTI MTPOEKTY
3 Crenuika cucremu 6 (4 |2 7 2 2 11
TUTAHYBaHHS B MIPOIIEC]
yIpaBIliHHS IPOEKTAMHU
4 Vupasiinns pecypcuum |8 |4 |4 7 12 |2 13
3a0e3neueHHs IPOEKTY
5 KouTtpous mporiecis 6 (2 |2 6 (2 2 10
peaiizali€o IpoeKTy B
yMOBax HEBH3HAUEHOCTI
1 pU3HKY
6 Vipasninus pusukamMu B |4 (2 |2 10 |2 2 12
MPOEKTHIHN AISTIBHOCTI
7 VIpasiHHs SKICTIO 4 2 2 6 10
BUKOHAHHS MPOEKTY
8 Koncynpramis 2 2
[MpoMi:kHMIT KOHTPOJIb: 4 4
iaroroBka 10 MiacyMKoBoOi 30 30
aTecraiii:
Pa3zom: |40 |20 |18 2 80 |10 |4 |6 110




5. ITIPOI'PAMA HABYAJIBHOI JTUCHUILITHA
5.1. 3micm nasuanvHoi Oucuyuniinu 3a memamu

Tema 1. 3arajibHa XapaKTePUCTHKA MEeHEeKMEHTY Ta PU3UKIB IPOEKTHOI AilJIbHOCTI

CyTHICTh MEHEPKMEHTY Ta PU3HUKIB IMMPOEKTHOT TiSTILHOCTI. 3MICT IUJISH, Mpo1ieciB Ta GyHKITiH
yhnpaBiiHHs npoekTamMu. OTOUEHHS Ta yYaCHUKHU MPOEKTy. KuTTeBHH LUK MpOeKTY.lIpoekT.
KutreBuit nuki. CucremHe GyHKIIOHYBaHHS MPOEKTY. EKOHOMIUHA B3a€MO3aJIEKHICTh MPOEKTY
Hezanexni mnpoektu. B3aeMOBUKIIOUHI TNPOEKTH. YMOBHI MPOEKTH. 3aMIIIYIOUHd MPOEKTH.
Cinepriuni npoektu. Kimac npoekri. Tun npoektiB. Bua npoekty. TpuBanicTs npoekty. Macirad
npoekTy. CKiIaiHicTh MPO€EKTY. [ToTpiitHIi oOOMe)eHHs. YTpaBIiHHSA IPOEKTaMH. Y MOBU pUHKY. L{ii
yhnpaBiiHHA npoekTamMud. DyHKIIT TPOEKTHOr0 MeHeKMEeHTy. OILliHKa BHUKOHAHHSA IPOEKTY.
[Ipounecu ympamminusa. IHimiarop. 3amoBHuk. [HBecTtop. KepiBHuk mpoekty. Komanma mpoekTy.
[TpoextyBanbuuk. ['enepanbuuii miapsanuk. [loctavansnuku. Jlinensopu. Opranu Bnaau. BracHuk
3eMeJIbHOI NUITHKU. BupoOHUK KiHleBoi mpoaykilii. CrioskuBayi KiHIIEBOT TPOIYKITii. [HITT yd9acHUKH
npoekTy. [ToHATTS pru3uKy. PU3HKHN MPOEKTHOI AISUTBHOCTI.

Tema 2. OOrpyHTyBaHHs OpraizaniiiHOI CTPYKTYpH YNpPaBJIiHHA Ta OLIHKaA
e(peKTHBHOCTI NMPOEKTY

OpranizaiiiiHa CTPYKTypa yIpaBIiHHS POEKTOM: OCHOBHI TUIIH Ta 0a30Bi 3acajii CTBOPEHHS.
OcobnmBocTi  (opMyBaHHS TMPOEKTHUX KOMaHJ. YTPABIIHHSA OPTaHI3aliifHOI TIOBEIIHKOIO
MPOEKTHOT KOMaH M. 3aX0H MONEPEKEHHsI Ta YIPaBIiHHSA KOHPIIKTaMH.

BusnaueHHs1 oprani3aniiHux oOMekeHb. BU3HAYCHHsI OpraHi3amiifHOlI CTPYKTYpPH IPOEKTY.
BusHauenHss ponedl 1 BiANOBIZANbHOCTI. 3a0e3MeYeHHs] MOBHOBAXEHb 3a IJIAHOM IIPOEKTY.
BusnaueHHs BIAMOBITHUX 3ac00iB 3B’s13Ky. [IpoBecHHS TIEpEroBOpiB 3 MPU3HAYCHHS TIEPCOHAITY.
[TyGmikamisa iHopmanii mpo komanay. CHiBBIIHOLIEHHS 30BHIIIHBOI 1 BHYTPIIIHBOI CTPYKTYPH.
Marpuuna ¢opma opranizamii ymnpaeiiHHS npoektamu. DyHKIiOHanNbHAa Marpuns. bamancoBa
maTtpungd. Kontpaktna marpuis. IlepeBarn MaTpuuHOi CTpyKTypu. MaTpuils BiANOBiZaNIbHOCTI.
[lenTpanizoBana / nenenTpaiizoBana ¢gopmMa oprasizamii. Busnauenss miHHocTi mpoekty. [ToHaTTs
SBHUX 1 HEIBHUX BUTiA 13aTpat Kputepii ycnixy Ta HeBiaui NpoekTy. MeTo 1 OLliHKU e(hpeKTUBHOCTI
npoekty. BapTicTs 1 ¢pinancyBanHd npoekTy. Kondiryparis ta 3miau. OGrpyHTYBaHHS JOLUIIBHOCTI
MPOEKTY 3MICT MPOEKTHOTO aHai3y(MapKeTUHTOBHM, TEXHIYHHM, €KOJOT1YHUH, (iHAHCOBUH,
IHCTUTYIIIWHUN, COI[laIbHUI) Ta TIOCTIIOBHICTh MOT0 3iilicHEHHsA. Bu3HAaYeHHS MTPOEKTHUX
anbTepHATHB. BU3HAYEHHS CTATyTy MPOEKTY. AHAII3 BXiIHUX JAHUX.

Tema 3. Cnienudika cucreMu JIAHYBaHHS B NIPOLECi YIPABJIiHHA NPOEKTAMH

[1nanyBanHs npoekty. OCHOBHI Ta JONOMIXHI IPOIECH IJIaHyBaHHS NPOeKTy. [lnanyBanHs
BuTpaT. Bunu npoexktHux Butpat. KambkymtoBanHus. Ctpykrypa Butpar. Komropuc. CkianaHHs
Komropucy. MeTos MOKpoKOBOro oOuMcieHHs BUTpaTr. HopmaTHBHUII METOJ OLIHKM BUTpAT.
HeBuznaueHicTh Ta 3MiHM B NpoekTi. CKIagHICTh Ta MacIITaOHICTh MpoekTy. ETanu mmanyBaHHs
npoekty. bromker. Buau Oromxketi. [lponec OromkeTyBaHHS MPOEKTIB. YpaxyBaHHS PU3UKIB 1 iX
BIUIMBY ITi4ac 010 KeTyBaHHs MPOeKTIB. CKIIaJaHHS IPOEKTHOT 3asIBKH.

[aTerpauis mianyBaHHS 1 KOHTpOIO. [HTErpalist opratizanii 1 KOHTPOIIIO MPOEKTY. [HTerparis
iH(popMaliifHOT CHUCTEeMM YIpaBIiHHSA TNPOEKTAMH 3arajbHa IHTErpalisi CHUCTEMM YIPaBIiHHSA
MPOEKTaMU PO3pOOKa MOMEPEAHHOr0 KaJE€HAAPHOTO IJIaHy MpoekTy. (DiHAHCOBE IUIaHYBaHHS.

[InanyBaHHd B yMOBaX HEBHU3HAuU€HOCTI 1 pu3uKy. llnaHyBaHHS B yMOBax OOMEXEHHX
pecypciB. [lnanyBanHs B ymoBax oOmexxeHoro uacy. Ilapamerpuuni Butpatu. OIiHKa BUTpaT 3a
CHIBBIAHOIIEHHS KOMIIOHEHTIB.

JIOKyMEHTYBaHHS TUTAHOBUX JomylieHb. CTBOPEHHS IUIaHy YIPABIIHHA MMPOEKTAaMH. AHAII3
pe3ynbTaTiB MPOIECIB B Mpollecl ITUIaHyBaHHS. AHAJI3 IJIaHY 3 €KCIepTaMy Ta 3alliKaBJICHHUMH
ocobamu. [IpencraBieHHs MIaHy MPOEKTY.

CitkoBe mnanyBaHHsA. CiTkoBuii rpadik. Jloriuni 3B s3ku. Ctpuruacti rpadiku. ['padiku
nepenyBanHs. TpuBanicte pobit. Kamenmap poOit. ITapamerpu citkoBoro rpacgiky. I'padiuna



noOynoBa ciTkoBoro rpadiky. O3naueHHs TpuBanocti poOit. Insx. Panniii mouatok. Panni
3akiHueHHs. [1i3Hii nmouatok. Ili3He 3akiHueHHs. KpuTuyHMid Ta HEKPUTUYHUHN NUIAX. 3arac yacy.
OcobmuBocTi cTpitbuacTux rpadikiB. @ikTuBHa podoTa. Oco6auBOCTI rpadikiB nepeayBaHHs. Tumm
3B’A3KiB MK poOoTamu. O4ikyBaHUIl Yac BUKOHAHHS poOiT. MeTou CKOpOUYEHHS TPUBAJIOCTI POOIT.
Kanennmapue mumanyBanHs. Kanengapumii rpadik. [lim  kanenmapHoro ImiaHyBaHHs. Buan
KaJIeHJapHuX rpadikis.

Crpykrypuzaniss npoekty. OaHocnpsiMOBaHa CTpyKTypu3sauis. Poboya cTpykTypa MpO€EKTY.
WBS. OcnoBHi ertanu po3pobku WBS. Ilpunuunu opmyBanns piBaiB WBS. PoGouwmii maxer.
Crpyktypa pobodoro mnpoekty. JlBocmpsiMoBaHa cCTpyKTypusauis. OpranizamniiiHa CTpPYyKTypa
npoekty OBS. Cucrema koayBanns npoekty. KonyBanns WBS. KonyBanns OBS. WBS — kararor.
Tprox crpsiMOBaHa CTPYKTypa MPOEKTY. PU3NKM IPOEKTIB: CTPYKTYypa, BIUIUB, epea0auyBaHICTb.

Tema 4. YnpapiliHHSI pecypCHUM 3a0e31e4YeHHs MPOEKTY

[Iporiecu ynpaBiiHHS BapTICTIO MTPOEKTY. BiAMOBIAHICTE HAsBHOI 1 HEOOX1IHOT poO0OYOi CHIIH.
Ominka o0cary HeoOXigHMX pecypciB. Pecypcni ricrorpamu. Kanenmap HasBHUX pecypciB.
[icrorpama motpebu y pecypcax. 3rIaJKyBaHHsS pecypcHUX ricrorpam. Ponb MmeHemxkepa.
JlinepctBo. Cdepu ynpapiinas nepcoHaniom. [lorpedu 3aBmaanb. [loTpedu komanau. [HIuBITyanbHi
notpebu. Kpurepii epextuBHoi podotn menemxepa. Komanaa npoekry. Llini cTBOpeHHS MPOEKTHOT
komaHau. Ertanmu cTBOpeHHS mpoekTHOI Komanau. Dynkmii MeHemxepa mnpoekty. OriHka
e(eKTUBHOCTI  AISUNIBHOCTI  KomaHau. MortuBanis nepconany. CTpyKTypHI  €JI€MEHTH
ABTOMATH30BAaHOI CHUCTEMH VIPABIIHHSA NPOEKTaMH. EJEMEHTH aBTOMAaTH30BaHOi CHCTEMH
yrpaBiiHHS MpoekToM. CTpykTypa pobiT mpoekty. CTpyKTypa pecypciB MpoekTy. Marpuis
npu3HadeHb. [Iponecu ympaBiiHHS BapTicTIO MpoekTy. [lociimoBHICTE il mporecy IUIaHyBaHHS
pecypciB mpoekty. [1ngaxu momonanHs HEBIAMOBIAHOCTI 00CATIB HEOOXITHUX 1 HAsIBHUX PECYpCiB
npoekty. Kiacudikaiiss BHTpaT MPOEKTHOI MisTIBHOCTI Ta CKIAMaHHS OIO/DKETIB. YTIPaBIIiHHS
KaJpOBUM 3a0€3MEUCHHAM pealizaiii mpoekTy. YnpasiaiHHs M T3 BUKOHAHHS IPOEKTY. Y TIPaBIiHHS
KOMYHIKaIisiMi 1 iHpopMamiifHUMU 3B’S3KaMU MPOEKTY. MeToau, MOJeNi 1 aclieKTH yIpaBIiHHS
KOMYHIKaI[iiIMi. YMOBH CTBOPEHHS €JJMHOTO 1H(OpPMAILifHOTO MPOCTOPY YIPaBIiHHS MPOEKTOM.
CrpykTypa 3a0e3mneuyrouoi CKJIagoBoi iH(OpMaIiHOI CUCTeMH YTNpaBiiHHS TPOeKToM. DyHKIIIT
iHpopMaliifHOT CHCTeMH YNOpaBIiHHSA NOpOeKTaMu. Buau mnporpaMHUX MNPOAYKTIB, IO
BUKOPUCTOBYIOTBCSI B YIpPAaBIIIHHI MNpO€KTaMu. ['pynu KpurepiiB ajis BUOOpPY HOTPOMHOTO
3a0e3nedeHHs. CTpPYKTypHI €JEeMEHTH aBTOMATH30BAHOI CUCTEMM YIPABIIHHSA IPOEKTAMHU.
@yYHKIIIOHAJIbHI MOXKIIMBOCTI, 1110 3a0€31euy€e BUKOPUCTaHHS aBTOMAaTHU30BaHOI CUCTEMU YIIPaBIIIHHS
IPOEKTOM.

Tema S. KonTposb npouecis peasizamnico NpoEKTy B yMOBaX HEBU3HAYEHOCTI | pU3HKY

3MICT KOHTPOJIIO 1 MOHITOPUHIY MpPOLECIB peasizalii NpoekTy. [HCTpyMEHTH KOHTpPOJIO Ta
KOHTPOJIb BUTPAT Ha peatizallito npoekty. [Iporecu konTpoto peanizauii npoekty. Etanu npouecy
KOHTPOJIIO peaiizailii MpoekTy. Buam 1 mpu3HaueHHsS KOHTPOJIIO, IO BHKOPUCTOBYIOTHCA B
NPOEKTHIA AIAIBHOCTI. MeTou KOHTpOoJIt0. MOHITOpUHT X0y peani3aiii npoekTy. [HcTpyMeHTH
KOHTPOJIIO PO3KJIay BUKOHAHHS TPOEKTY. MEeTOIM OLIHKH BapTOCTI BUKOHAHHS POOIT 32 IPOEKTOM.
KinbkicHi mapameTpu, 110 3aCTOCOBYIOThes y Metoaulli Earned Value. BapianTtu ynpaBiniHCbKUX Aii
y pa3i BUHUKHEHHSI BIAXWICHb Y BUKOHAHHI IPOEKTY

VYnpaBiiHHA 3MiHaMu B mpolieci peaiizamii npoekty. [IpHunHN BHECEHHS 3MiH /10 MPOEKTY.
3MICT 1 HACHIIKU 3MiH Y MPOEKTI. MoJIehb MIaHyBaHHS 1 KOHTPOJTIO TTPOEKTY. 3aBAaHHS KOHTPOIIO
BIIPOBA/KEHHS 3MiH. Jlii 111010 CTBOpEHHS CHCTEMH KOHTPOJIO BIPOBA/KEHHS 3MiH Yy MPOEKT.
Cranii peanizalii KOHTPOJIIO BHECEHHS 3MiH J10 MPOeKTy. BusHaueHHs npoekTy. Cuctema KOHTPOIIO
3a 3MiHaMHM. MeTonu aHaii3y BUKOHAHHS NPOEKTY. AHaii3 BiAXWiIeHb. MeTOJ| CKOPUIOBAHOTO
oromxkery. IlpornozyBanHsi octaToyHux BuTpar. CucTeMa 3BITYBaHHS 1 KOHTPOJIIO 3a 3MIHAMHU.
Bumoru mono 3mis. [Ipono3uitii mpo BHECEHHS 3MiH J0 MPOEKTY. 3BIT PO BUKOHAHHS POOIT.

Tema 6. YnpaBiHHs pU3MKaMH B IPOEKTHIM JisVIBHOCTI
3arajgbHi TOHATTS YIPABIIHHSA PU3MKAMHU B MPOEKTHIA AiSUTBHOCTI. TEOPETHKO METOaUYHI
3acaaM IUIAaHYBAaHHS, MOHITOPHMHTY 1 KOHTpPOJIIO PU3UKIB NMPOEKTY. Jl)kepena BUHUKHEHHS CTaHY



HEBH3HAYCHOCTI. ATpuOyTH puU3NKy. Buam pu3ukiB y NpOeKTHIH AisutbHOCTI. Jlii TPOEKT-
MEHEUKMEHTY I[0JI0 BHU3HA4YeHHs aTpuOyTiB pU3MKY. [neHTHdikamis 1 paHXKyBaHHS MPOEKTHUX
pusukiB. [loka3HWKH, IO BIUIMBAIOTh HA YXBAJICHHS PIIICHb MIOJIO TOIMEPEHKCHHS (amomnTarrii)
PHU3UKIB MPOEKTHOI MisuIbHOCTI. [IpHYMHU Ta HACTIIKM TEXHIYHHUX Ta MAapPKETHHIOBUX PH3HKIB Y
MPOEKTHIN AisibHOCTI. [IpuunMHM Ta HACHIAKK MOMITHYHUX 1 (iHAHCOBUX pHU3UKIB. CTpyKTypa
IpoIleCy YIPaBIiHHA PU3UKAMU MPOEKTHOT NisUTbHOCTI. [Iponecu ynpaBiiHHS pU3UKAMH MTPOEKTY 3a
PMBOK. Indopmariiini kepena, IHCTpYMEHTH, METOIU Ta PE3yIbTaTH MPOIECIB YIPaBIiHHS
pPHU3UKaMH TPOEKTY. 3MICT iH(opMalii, 0 MICTUTHCS Yy IUIaHI YHPABIIHHS PU3UKAMHU IPOEKTY
[[nanyBaHHS aJONTHUBHUX MAi MO0 PHU3UKIB NPOEKTHOI MisuibHOCTI. OIliHKa BHUKOHAHHS 3
nonepenHix npoekTiB. OIiHKa IUIaHy MPOEKTY MO0 JKepell MOTEHIIHOro pu3nKy. BuznaueHus
NOTEHIIIMHUX PHU3UKOBUX TOAIA. TpupiBHEBHH pO3MOILT BIipOTiAHOCTI pPU3MKY BiacrexeHHs
BUKOHAHHS TIPOEKTY HAa OCHOBI BUSIBICHHS CHMNTOMIB pu3uKy. Hemomiku BukoHaHHA (yHKIin
YIPaBIIHHS MPOEKTOM, MIO CHPUYHMHSAIOTH CTAaH HEBH3HAYEHOCTI MPOEKTY. 3MICT Ail MPOEKTHOI
KOMaH/I [I0/I0 TIONEePEHKEHHS Ta 3HWKCHHS HETaTUBHOTO BIUIMBY PU3UKIB MIPOEKTHOI MiSUTBHOCTI.
Merta ananizy pusukiB. IlepeBaru ta He1OJMIKM METOIB, 1[0 BUKOPUCTOBYIOTHCS AJIS ieHTUIKAIT
PHU3UKIB MPOEKTY. MeToau SKICHOT OLIHKH PU3UKIB MPOEKTY. Pe3ynbraTtu SKICHOI OIIIHKU PU3HKIB
npoekTy. KinbKicHI METOIu aHaii3y pU3UKy. AJNTOPUTM BHKOHAHHS KUIBKICHOTO aHANi3y PU3HKIB
HpPOEKTY. Pe3ynbTaTu KiJIbKICHOTO aHali3y PU3MKIB IPOEKTY. 30HU NMPOEKTHOIO pU3MKY. Peakiii Ha
3MiHM yMOB. [lmaH amonTWBHUX i MOJO PHU3UKIB MPOEKTHOI AisTbHOCTI. Po3nminm muaHy
aJIONTUBHUX il HA PU3UKH NPOEKTy. TUIOBI cTpaTerii MiIaHyBaHHS aJONTHBHUX Jil 1010 PU3HKIB
NpOEKTY. MeToau 3HWKEHHS PU3MKY. 3aXOAW MIOAO 3HWKECHHS PU3MKIB MPOEKTy. Bumm maHiB
aJIONTUBHUX NIl HA PU3UKU NPOEKTY. AJITOPUTM OLIHKU €(PEKTUBHOCTI 3aX0/iB IUIaHY aJONTHBHUX
JiH 00 PU3HKIB ITPOEKTY

Tema 7. YnpaBiliHHA AIKiCTIO BUKOHAHHSA NIPOEKTY

SIkicTb. Bu3HaueHHs BIANOBIIHUX BUMOI JO SIKOCTI. BHU3HAueHHs KIIOYOBUX MPOLELYD
KOHTPOJIIO SIKOCTi. 3aBJaHHA MPOEKTHUX BU3HAYEHb. SIKICTh MpOIyKTy mpoekTy. Crenudikaris.
Cucrema ympaBiiHHs sKicTio. [lnmanyBaHHs sikocTi. 3abe3neuyeHHs sKOCTi. KOHTposb SKOCTI.
[InanyBaHHs SIKOCTI MpoekTy. Meron mopiBHSHHS 31 3pa3koM. I'padiku motokiB. [lnmaH sxocti
npoekTy. Ayaut sikocTi. ['padiku koHTposto. Hiarpama [Tapero. AHani3 TeHaeH1ii. 3MiHU MPOLECY.
Burtpatn Ha 3a0e3nedeHHs sKocTi nMpoekTy. llomepemxyBaiibHi BUTpaTH. BuTpaTu Ha OLIHKY.
Butpatu yepes BiamoBu. Topru. Ilponenypu 3akynismi. Konkype. Binkputnii koHKype. 3akputuit
KOHKYypc. JIBoetanHuil KOHKypc. 3anuT KoTupyBaHb. Etanu 3akymisii. [Tigpsiini Topru. 3aMOBHUK.
Opranizarop topriB. Tenaep .Tennepuuit komiter. Opranizaiiiina mjarotroska Topris. TeHaepHa
nokymenTaria. Kpamigikaris nperennentiB. Po3pobka odeptu nperenaentom. Peectparttis odept.
[Tponetypa Topris. 3aTBepaXKeHHs MPOLEypH TOPriB. 3aBepIIEHHS TOPTiB.

5.2. Temamuxa ceminapcoKux (npaKmuyHux, 1a00pamopHux) 3aHAMb.

Tema 1. 3aranpHa XapakTepUCTUKa MEHEDKMEHTY Ta PU3UKIB IPOEKTHOI A1SIIBHOCTI

Tema 2. OOrpyHTyBaHHS OpraHi3aliifHOT CTPYKTypW YIpaBIiHHS Ta OLIHKAa €()EeKTUBHOCTI
MIPOEKTY

Tema 3. Cnenudika cuctemMu miIaHyBaHHS B IPOLIEC] YIPABIIHHS MPOEKTAMU

Tewma 4. YrpaBiinHs pecypCcHUM 3a0€3MeYeHHS TPOEKTY

Tema 5. KoHTpob IpoIIeCiB peastizalliero MpoeKTy B yMOBaX HEBU3HAUEHOCTI 1 pU3UKY

Tema 6. YrpaBiiHHs pU3MKaMH B MPOEKTHIN JISIbHOCTI

Tema 7. YripaBiiHHS SIKICTIO BUKOHAHHS IPOEKTY

5.3. Opzanizayia camocmiitnoi pooomu cmyoenmia.

Camocriitaa po6ota cryaenTa (naini — CPC) sk HeBix €éMHa CKJIafoBa OCBITHBOTO MPOIECY Y
BUIIIOMY HaBYAJILHOMY 3aKJIa/li € OAHI€I0 3 (OpM OBOIOIHHS HABYAILHUM MaTEPiajioM 1M03a MEeKaMu
ayIUTOpPHOI poOOTH, B Uac, BUTHHUH BiJl 000B’SI3KOBUX HAaBUAIBHUX 3aHATh. KO)kKeH BT caMOCTIHHOT
poOOTH (IKCYEThCS B aKaJeMiYHOMY >KypHalli okpeMoro rpagoro. Pe3ynbTaTHBHICTD BUKOHAHHS
KOHKpeTHHX 3aBnanb st CPC omiHioeThes B 6anax Big «0» 10 «5» 1 PIKCYEThCSA B aKaAeMIdHOMY
xypaaii. CPC Mosxe MiCTUTH KpiM 000B'13K0BO1 CKJIa10BO1, 111e i BUOipkoBy. OO0B'sI3K0Ba CKIIaJ0BA



CPC mnepenbauvae omaHyBaHHS NPOrPaMHOTO MaTepially IUCHMIUTIHK. BubipkoBa ckiagoBa
nependavyae BUKOHAHHA 3aB/IaHb, SIKi CTYJIEHT BUOMpPA€E 3 METOIO MiJBUILEHHS CBOrO mnpodeciiiHoro
PiBHsI, 0COOMCTOTO PEUTHHTY.

3araneuuii 00csar CPC 3 nuctumiinu «YTpaBiIiHHS MPOEKTAMU Ta PU3UKAMU» CTaHOBHUTH 80
roJ Jutst JeHHol popmu HaBuaHHH 1 110 rog. 1uis 3a0uHOi (hOpMU HABUAHHS.

OcHOBHI BUAM CaMOCTIHHOT poOOTH, SKI 3aIpPONOHOBAaHI CTYACHTaM JUISI 3aCBOEHHS
TEOPETUYHHX 3HAHD 3 JUCUIUIUTIHU «Y IPaBIiHHS IPOEKTHUM Ta PH3HUKAMI»:

— OIpaIfOBaHHS TEOPETUYHHUX OCHOB IPOCIYXaHOTO JISKLIKHOTO MaTepiaty 3 BAKOPHCTAaHHIM

KOHCIIEKTY JICKIIIH, IMAPYyYHUKA, TOBIIKOBOI JIITEPaTypH;

— TIATOTOBKA JIO CEMiHAPCHKUX 3aHSTh;

— BUBYCHHS OKPEMHUX IHUTaHb, 1[0 BUHECEHI HA CAMOCTiifHE ONpAaIfOBAaHHS;

— TIOUIYKOBa po0OTa 3 ENEKTPOHHUMH JKEPETIaMu;

— TIATOTOBKA 1 HAMUCaHHs pedepartis;

— MIATOTOBKA CTYACHTIB J0 MPOBEACHHS MOMIKHOTO (MOIYJIBHOI0) KOHTPOJIIO Ta €K3aMEH.

Po3noxia ronun Ha sukonanus CPC

Nos/n Bua camocriiiHOi poOoTH Kinekicts ronua
(nenna/3aouna hopmu
HABYaHHs)
1. OmnpairroBaHHsl JEKIIHHOTO MaTepiary 4 ron./ 1 rox.
2. [TinroroBKa 10 CEMiHAPCHKUX 3aHAThH 18 ron./ 4 ron.
3. [TigroToBKa J10 MOJYJIBHOTO (IPOMI>)KHOTO) KOHTPOJITIO 4 ron./4 ron.
4, OnparroBaHHs IMUTaHb TEM, BHHECECHMX Ha 14 ron./61 rom.
CaMOCTIHY HiATOTOBKY, B TOMY qHCIIi
KOHCIIEKTYBAaHHS 32 3a/laHUM IUTAHOM Ta PO3B’s3aHHS
MPAKTUYHUX 3aBIAHb
5. [TigroroBka i HanucaHHs pedepaTiB 10 rox./10 rox.
6. [TinroToBKa A0 MiJICYMKOBOI aTecTali 30 rox./30 rox.
Pazom 80/110

3aBaanHs A IHAMBIAYaJabHOI caMOCTiiiHOI Po0OTH CTY/AEHTIB, 110 HABYAIOTHCH HA
JAeHHil Ta 3204Hii ¢opmi noxaHo y cuiadyci AUCHUIIIHH

[nauBinyanbHe 3aBaHHS € 000B’I3KOBUM JIsl BUKOHAHHS Ta OKPIM 3aBAaHHS BU3HAYCHUX JI0
KOXKHOI TeMH Iepeadayae HamucaHHs pedepaTy Ha OJHY 13 3alpONOHOBAHUX TeM. PazoM 3 TuM y
3100yBad OCBITM MOXKE 3alpPONOHYBaTH CBOIO TEMY Yy BIANOBITHOCTI JO OCOOMCTHUX HAyKOBO-
JIOCIIJTHUX 1HTEPEeCiB Ta MOTOJIUTH ii 3 BUKJIaAayeM, Takoxk 3a OaXxaHHAM CTYJIEHT MOXKE HalucaTu

JeKiIbKa pedepartiB MPOTATOM ceMeCTpy IS MiABULIIEHHS 3arajibHOi OLIHKHU 32 KYypC.

OxpiM 1BOTO 3aMICTh HamUCaHHS pedepary MOXKYyTb OyTH 3apaxOoBaHO MPOCIYXOBYBaHHS
KypCiB 1 y BIANOBIAHOCTI 10 TeMa HaBuaibHOI Aucuuiuiing Ha miuatdgopmax EdEra, Prometheus.
3apaxyBaHHs BiIOYBa€ThCS 32 HASIBHOCTI CepTU(IKATy PO YCIHIIIHE MPOXOIKEHHS KypCy.

6. ®POPMHU ITIOTOYHOT' O TA MIACYMKOBOI'O KOHTPOJIIO
6.1. Dopmu nomounoco Kowmpono: YCHE OIUTYBaHHsS, MEpeBipKa 3aBJaHb 1HIUBIAYyaJbHOL
camocCTiHOT poOOTH
6.2. @opmu npomiscHo20 KOHMpPOaI0: MOTYIbHA KOHTPOJIbHA POOOTa
6.3. Dopmu niocymko6020 KOHMpPOJI0. €K3aMEH
6.4. 3acobu diaenocmuku pe3y1omamie HaguanHA.: TIOJAHO y CUIIa0yCl HaBYAIbHOT TUCIUILIIIHU
6.5. Kpumepiioyiniosanns pe3yibmamis HagyanHs: TIOJAAHO y CHIIA0yCl HABYAIBHOI TUCIIUTIIIIHA

7. IHCTPYMEHTMU, OBJIAIHAHHS TA ITIPOT'PAMHE 3ABE3IIEYEHHS,
BUKOPUCTAHHA SIKUX IIEPE/IBAYA€ HABYAJIbHA TUCHUIIJITHA
HoyTtOyk, mpoekTop
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