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3. Onuc ma mema oucuuniiHu

Hucnurnina «YHpaBiiHHS TPOEKTaMU» € 00O0B’SI3KOBHMM KOMIIOHEHTOM ITIATOTOBKU 37100yBadiB
BUIIIOT OCBITHBOT'O CTYINEHS «MaricTp» 3i cnemianbHocTi 073 MeHemKMEeHT OCBITHBO-TIpOodeciiHol
nporpaMu «MeHEKMEHT. YIpaBlliHHS 3aKjIaJoM OCBITH» Ta CIpsiMOBaHa Ha (OpPMYBaHHA 1
PO3BUTOK 3arajibHUX Ta CHeiaTbHUX ((PaXxoBUX) KOMIETEHTHOCTEH Y BiIMOBIAHOCTI A0 AEPHKABHOTO
CTaHJApTy MIATOTOBKM Marictpa 31 cremianbHocTi 073 MeHemKMEHT OCBITHRO-TIPOGECIHHOT
nporpamMu «MeHeKMEHT. YTIpaBIiHHS 3aKJI1aJ0M OCBITH.

HeoOxiaHicTh BUBUEHHS IUCUUILUTIHK OOTPYHTOBYETHCS THM, L0 TOJIOBHOIO YMOBOIO, 32 SIKOT
Oyze crocTepiraTucsi 3pOCTaHHs HAI[IOHAIBHOI €KOHOMIKM Ta PIBHA JKUTTA JOAEH, € popMyBaHHA
HOBOT'O TOKOJIIHHS KOMIETEHTHHUX MIANPHEMINB Yy pi3HUX cdepax AISUIBHOCTI, Kl OynyTh 37aTHI
3aCTOCOBYBAaTH HOBITHI MIJXOAM IO YHPABIIHHA NMPOEKTAMH, SIK MPOBIAHOT (JOPMHU BIIPOBAIKEHHS
1HHOBAIIIM y MiITPUEMHHULIBbKIH, TOPriBeNbHIN Ta O1p>KOBOI AISUIBHOCTI, BUPILIYBATH CKJIa/IHI MUTAHHS,
10 BUHUKAIOTh Y JISUIBHOCTI Cy0’€KTIB rOCIIOIapIOBaHHS, PO3B’sI3yBaTH HECTAHAAPTHI 3aBJIaHHS B
YMOBaxX HEBH3HAYCHOCTI Ta PHU3HKIB, Ta CIHPSIMOBYBATH CBOi 3yCHIIIS Ta 3YCHIUIS TIEPCOHAIY Ha
JOCATHEHHS IiJIeH TMiANMPUEMHHIIBKOT 1 COIIaNbHOI AiSTBHOCTI.
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3MICT JUCHUILIIHU «YIPABIiHHS MPOEKTAMH Ta PU3HKAMI PO3KPHUBAETHCS Yepe3 BUBUCHHS
CIMH T€M HAINOBHEHICTh Ta MOCIJOBHICTh ONAHYBAHHS SIKUX BIJIITOBIJIA€ JIOTIII CTBOPEHHS MPOEKTY
Ta YOpaBIiHHA HOro peaii3alli€elo — BiJ IreHepyBaHHsS iiei Ta NpoBeAeHHS (yHIaMEHTAIbHUX
JIOCJTIJDKEHB JI0 BIIPOBAHKCHHS MPOAYKTY (TIOCIYTH, TOIIO) Y BUPOOHUYHUH mpoliec Ta/abo AisabHICTh
cy0’eKTa TOCHOAApIOBAaHHS y MiANPUEMHULTBI W TOPTiBIi, Y BIAMOBIZHOCTI J0 BUMOI' PUHKY Ta
CYCMUIBCTBA 1 MAKCHMAJIBHO ITOBHOT'O 3a0€3MeUYeHHS JOCATHEHHS IJIeH opraHizartii.

Otxe, y Temax 1-2 MICTUTh PO3KPUBAETHCA 3MICT MEHEKMEHTY Ta PU3HKIB MPOEKTHOI
TUSTBHOCTI, @ TaKOXX THIHW OpraHi3alliiHUX CTPYKTyp YIpaBiiHHS, 0a30Bi 3acaia iX CTBOPEHHS,
0co0IMBOCTI (POpMyBaHHS TPOEKTHUX KOMAHJ, HABEACHO KpuTepii OOIpyHTYBaHHS BHOOpPY
OpraHizarifHol CTPYKTYpH YMPABJIIHHS TPOEKTOM 1 METOAWKA OIIIHKH €()EKTUBHOCTI IPOEKTY.
Hacrynni Temu 3-5 mnpucBsiueHI BHBUEHHIO TEOPETHKO-METOAOJIOTIYHHMX 3acaj IUIaHyBaHHS
MIPOEKTHOT AISUTBHOCTI 1 MPOIIeCy YIPaBIiHHS PeCypCHUM 3a0€3MEUSHHIM MPOEKTY, PO3IIISY 3MICTY
(byHKun CTPYKTYpHU3aLlii MPOEKTY, 0COOIMBOCTEH yIpaBIIiHHSA KOMYHIKaIisiMK 1 iH(pOpMaritHuMu
3B’sI3KaMU, BUKOHAHHIO KOHTPOJTIO peaii3alii mpoekty. Temu 6-7 cripsMOBaHO Ha ONaHyBaHHS 3MICTY
MIPOLIECY YIPABIIHHS PU3UKAMU B MPOEKTHIN JISUTBHOCTI: OCOOJMBOCTI IUIAaHYBAHHS, MOHITOPUHTY,
KOHTPOJIO, 11eHTU(iKallii, paH)XyBaHHS PU3UKIB Ta IJIAaHYBAaHHS aJONTHUBHHUX Miil II0J0 PHU3UKIB
MIPOEKTHOI JiSUTBHOCTI; i BUBYCHHIO TEOPETUYHMX 3acCajl YIPABIIHHS SKICTIO BUKOHAHHS TPOEKTY:
IJIAaHYBaHHS 1 KOHTPOJIb SKOCTI MPOEKTY, 3a0e3MeueHHs SIKOCTI IPOEKTY, OpraHi3allis i mpoBeIeHHs
TOPTiB 32 MPOEKTAMH.

Tox, omaHyBaHHS AMCUMILUIIHU JO3BOJUTh MailOyTHIM (axiBIsIM Yy Tally3l yIpaBIiHHS
HaOyTH 3HAHHS 3 METOJIB Ta METOAMKH YIPABIIHHS MPOEKTAMH, CPOPMYBATH Ta PO3BUTH HABUYKH
010 OOIPYHTYBAaHHSI MPOEKTHUX PIllIeHb, PO3POOKU Ta €PEKTUBHOIO BIPOBAIKEHHS MPOEKTIB,
HaOyTH HaBUKH BUKOPWCTAHHS OTPUMAHMX 3HAHB JUIA 3a0€3M€UCHHS JTOCSITHEHHS I[iJIell MPOEKTHOT
JiSUTBHOCTI Ta CTAJIOr0 PO3BUTKY OpraHi3allii B HEAETepPMiHOBAaHUX yMOBaxX (PyHKIIIOHYBaHHSI.
[lepexyMOBH BUBYEHHS: TEOPETHYHOIO 03010 BUBYCHHS IUCIMIUIIHU € 3HAHHS 3 TPEIMETIB
«ExoHoMiKkH mignpueMcTBay, «MeHemKkMeHT», « MapkeTHHr», «K EKOHOMIYHE yrpaBiiHHS AISUIbHICTIO
Cy0’€KTIB TOCTIOAAPIOBAHHSI.

«YTpaBIiHHS TPOEKTAMU Ta PU3MKAMH» TICHO TIOB’S3aHE 3 TaKUMU MpPEIMETaMH SK:
«ExoHOMIUHE ynpaBiiHHSA IISIBHICTIO Y0’ €KTIB rocnojaproBaHHs», «CTpaTeriyHui MEHEKMEHT 1
MapKeTUHI», «TexHika yrnpaBliHChKOI AiSNIBHOCTI B 3aKJIa/laX OCBITH Ta TEXHOJOT1] BIIPOBAIXKEHHS
1HHOBAII11» TOIIIO.

4. Pe3ynomamu nasuanHs

BuBueHHs HaBYajbHOI AUCHUIUIIHM Tependayae (OpMyBaHHS Ta PO3BUTOK y CTYJEHTIB
KOMIIETEHTHOCTEH Ta MpOTrpaMHUX pPEe3y/bTaTiB HABUAHHS BIAMOBIIHO JO OCBITHBO-TIPO(dECciiHOT
nporpamu: «MeHeKMEHT. YIpaBIiHHS 3aKJIaJoM OCBITH», JAEP)KaBHOTO CTaHJAPTy MiATOTOBKH
MaricTpis 3i crieniaabHocTi 073 MeHemKMEeHT:

IIPH . KpUTHYHO OCMMCIIOBaTH, BHOMpPAaTH Ta BHUKOPHUCTOBYBAaTH HEOOXIJHMHA HAyKOBMH,
METOJIMYHUM 1 aHATITUYHUI IHCTPYMEHTapIi JUIsl yIpaBIliHHA B HenepeadauyBaHUX yMOBax.
IIPH 2. InentudikyBatu npodjaemMu B opradizaiii Ta 0O0IpyHTOBYBATH METO/HU iX BUPIILICHHS.

IIPH 4. OOrpyHTOBYBATHU Ta yNpPaBJIATH POEKTAMH, FTeHEPYBATH i IPUEMHULIBKI 171€7;
IIPHS. TlnanyBatu AisibHICTh OpraHizallii B CTpaTerivHoMy Ta TAKTUYHOMY pO3pi3ax;

IIPH 6. MaTu HaBUYKU NPUNWHATTSA, OOIPYHTYBAaHHS Ta 3a0e3MeyeHHs peani3auii yrnpaBiIlHCHKUX
pillieHb B HenepeadauyBaHUX YMOBAX, BpaXxOBYIOUM BUMOI'M YHHHOT'O 3aKOHO/JABCTBA, €TUYHI
MIpKYBaHHS Ta COIIaJIbHY BiAMOBITATbHICTD;

IIPH 7. OpranizoByBaTu Ta 3[iiiCHIOBaTH e(EKTHBHI KOMYHIKAIlii BCEpEeIuHI KOJEKTHUBY, 3
MpeICTaBHUKAMHU PI3HUX NMPOQECIHUX TPYIl Ta B MIXKHAPOJIHOMY KOHTEKCTI;



IIPH 10. ]leMOHCTpyBaTH Jifepcbki HABUYKM Ta BMIHHS IPALIOBATH y KOMAaHJi, B3a€MOIISATH 3
JIIOIbMH, BIUTMBATH HA TX MOBEIIHKY TSl BUPIICHHS podeciifHuX 3a/1a4;
IIPH [2. BmiTu feneryBaTti OBHOBKEHHS Ta KEPIBHUIITBO OPTaHi3alli€ro (Iiapo3/IiioM)

IIPH 13. BmiTu miaHyBaTH 1 31ilCHIOBaTH iH(OpMaIliiiHe, METOIMYHE, MaTepiaibHe, (hiHaHCOBE Ta
KaJpoBe 3a0e3MneueHHsI oprani3aiii (mapo3ainy);

IIPH 4. BMiHHS TpOEKTYBAaTH Ta OpPraHi30BYBAaTH 3aXOJH CHPHUSHHS PO3BUTKY B YYaCHHKIB
OCBITHBOTO NIPOLIECY MOBAru Ta J0aiIMBOr0 CTaBJICHHS A0 HAI[IOHAIBHUX, ICTOPUYHUX KYJIbTYPHHUX
[IHHOCTEH, HEeMaTepiabHOI KYJIBTYPHOI CIIAIIIIMHI YKPATHCHKOTO HAPOY;

5. Cmpykmypa oucyuniinu

Tema Ne 1. 3arajibHa XapaKTePUCTHKA MEHEIKMEHTY Ta PU3UKIB IPOEKTHOI XiIJIbHOCTI

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBOpeHHSI/ONPAIOBAHHSA

PexomenaoBaHi qukepesia, 10NOMIKHI
MaTepiajm Ta pecypcu

Jlekuis (2 roa.):

1. CytHiCTh MEHEIKMEHTY Ta PHU3HKIB
MPOEKTHOT MisTLHOCTI
2. 3mict unined, mpoueciB Ta  (QYHKIIH

YIIPaBIIiHHS TPOEKTAMHU
3. OTOYeHHs Ta yYaCHUKH IIPOEKTY
4. JKuTTeBUI LUKI IPOEKTY

1. brara H. B. VYmpaBiniHHS Hpo€eKTaMH
HaByajbHUU mociOnuk / Haramis bmara. JIbBiB:
JIbBiBCHKUI NepKaBHUI YHIBEpPCHUTET
BHYTPIIIHIX CIpas, 2021. 152 c.
http://surl.li/jufld

2. Nanuenko O. b., 3anopa B. O IlpoexTHmii
MEHE/DKMEHT:  YIpPAaBIiHHA  pHU3UKAaMU  Ta
3MIHaMH B Mpoliecax MPUHHATTS YIPaBIiHCHKUX
pimens : MmoHorpadis Yepkacu : 111 Yabanenko
I0.A., 2019. 278 c. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1
/Mounorpadis_Jlanuenko 3anopa.pdf

3. 3auko O. b., IBamyca A.L, Kobunkin /I.C.
VYropaBiiHHA TNPOEKTaMH: TEOpis, MPAKTHKA,
iH(popmaniiiai Texnosorii. JIbBiB: JIY.BX/,
2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/catalo
a/view/32/20/90-15IkoBerko O.I. Ynpapninus
MPOEKTaMA  Ta  PU3MKAMH:  HaBYAIbHHUU
nociOnuk. Hixen: Bupaseup IIII Jlucenko
M.M., 2019. 196c¢.

Ceminapcbke 3aHaTTA (2 TOI.):
1. XapakTepucTiKa >KUTTEBOMY LHUKITY MPOEKTY
Ta 3B’S30K BUJIB PU3UKY 3 OKPEMUMH CTaAisIMU
KHUTTEBOTO IIUKITY MTPOEKTY.
2.30BHIIIHBOTO 1 BHYTPIIIHHOTO OTOYEHHS
MIPOEKTY.
3. Y4acHUKHU NPOEKTY Ta iX MPaBOBHIl cTaTyc.
4 MixHapoaHi acoriaiii Ta opraHizarii, 10
3aiMalOThCSl  CTaHJAPTU3ALIEI0  MPOEKTHOI
TSITTEHOCTI

1. Mamatora T. B., MoaokanoBa B. M.,
Uuxkapenko . A., Yukapenko O. O. YnpaiiHHS
IOpOEKTaMU: HaBYAJIbHUNA MoCiOHUK. JlHimpo:

APy HALY, 2018. 128 «¢. URL:
http://surl.li/juffr

2. YrpaBiiHHS IIPOEKTaMU: HaBYaJIbHUN
MOCIOHMK [0 BHBYEHHS OUCHMIUIIHM IS

MaricTpiB ramy3i 3HaHb 07 «YmpaBiiHHS Ta
aJIMIHICTPYBaHHS» CHeLiaIbHOCTI 073
«MeHemxMeHT» creriamizami: «MeHempHKMEHT 1
013HecaMIHICTPYBaHHS, «MeHEeKMEHT

MDKHapOAHUX  TPOEKTIBY, «MeHeIKMEHT



http://surl.li/jufld
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
http://surl.li/juffr

iHHOBail», «Jlorictukay/  VYknanm.: JILE.
Hoprans, I''A. Moxonsko, LIl Mamuk. Kuis:
KIII im. Irops Cikopcwkoro, 2017. 420 c. URL:
http://surl.li/autci

3. SIxoBeHKO O.L YrpasniHHs
MPOEKTAMHU Ta PU3UKAMU: HaBYAJIbHUI OCIOHHUK.
Hixen: Bupasenn IIII JImcenxko M.M., 2019.
196¢.

3aBjaHHs JAJI51 CAMOCTIiHHOI podoTH:

1. Jocnmigite minxomu 1m0 Kiacudikamii
MIPOEKTIB, HABEIITh HAWOUIBII TOBHY Ha Balll
norysa  kinacudikamiro. Pesympratm - aHamizy
Oa)kaHo MoJAaTH Y BUTJISA1 TaOJIHIII.

2. OsHalioMTeCh 3 MiaXogamMu  JIO
BU3HAUEHHS CKJIAQy CTPYKTYpPHUX €JIEMEHTIB
JKUTTEBOTO  MHKJIY  TPOEKTY  BU3HAYCHUX
CeitoBum 6ankom, UNIDO Ta iHCTHTYTOM
CTBOPEHHS 1 YIPaBIiHHS MPOEKTaMH. 3IIHCHITH
NOpIBHSUIIbHUN  aHami3. PesynmpraTé  anamizy
OakaHO MOJATH Y BUTJISI TAOJIHIII.

Cumyayiss 1. Po3rinsgarTbCsi MPOEKTH
oprasizamii cTyaii MaTpiOTUYHOTO BUXOBAHHS
moxomi. Ha migcraBi BiaacHUX OOMEXeHb 1
MOKJIUBUX TIepe0aueHb MO0 JAHOrO MPOEKTY
BHU3HAUTE Ta OMUIIITH:

- LI IPOEKTY;
- OCHOBHI O3HAKH;

- YYaCHHUKIB TPOEKry 13 3a3HAaYeHHSM iX
IHTEpECiB MpHU MATOTOBII Ta peaizalii
MIPOEKTY;

- (yHKUI] ynpaBIiHHA JaHUM IPOEKTOM;

- CTajli )KUTTEBOIO LIUKIIY ITPOEKTY.
3aBaaHHs Mae OyTH HaIiCJIaHO Ha NepeBipKy
He Mmi3Hime HiIK 3a 2 aHIi 70 1gatm
ceMiHAPCHKOIr0 3aHATTH

1. Sxosenko O.l. YopapiiHHS MPOEKTaAMU Ta
pU3MKaMH: HaBYaJIbHMKA mociOHuK. HixkeHn:
Bupnasens I1I1 JInceaxo M.M., 2019. 196¢.

2. Januenko O. b., 3anopa B. O [IpoektHuii
MEHEPKMEHT:  YOpaBIiHHA  pU3HKaAaMU  Ta
3MiHaM¥ B MPOLECaX MPUHHSITTS YIPaBIiHCHKUX
pimens : moHorpadis Yepkacu : I1I1 YabaneHnko
I0.A., 2019. 278 c. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1
/Mounorpadis_Jlandyenko 3anopa.pdf

3. bmara H. B. VnpapiiHHa npoeKTamu
HaBuagpHUii 1ociOHMK / Hatamigs baara. JIsBiB:

JIbBIBCHKMH  JEep)KaBHUN  yHIBEPCUTET BHYTPILTHIX
crpas, 2021. 152 c. http://surl.li/jufld

Tema Ne 2. O0rpyHTYBaHHS OpPraHizaniiiHoOi CTPYKTYpPH yNpaBJIiHHS Ta OlliHKa e(eKTUBHOCTI

MPOEKTY

Ilepesik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBoOpeHHs/onpanioBaHHs

PexomenaoBani qkepesia, 10NOMIizKHI
MaTepiajii Ta pecypcH

Jlekuist (4 ron.):

1. OpranizamiifHa  cTpyKTypa
MIPOEKTOM: OCHOBHI THIIH

2. ba3oBi 3acagu CTBOpEHHS OprasizariiHoi
CTPYKTYpPH YIIPaBIIiHHS TIPOEKTOM

yIpaBIiHHS

1. banamoB A.l. VYnopaBiiHHA HpPOEKTaMU:
HiAPyYHHK. URL:
https://stud.com.ua/21029/menedzhment/upravli
nnya_proektami

2. bnara H. B. VYmpaBniHHS TpoekTaMu
HaBYaJbHUM mociOHuk / Haramis bioara. JIbBiB:



http://surl.li/autci
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
http://surl.li/jufld
https://stud.com.ua/21029/menedzhment/upravlinnya_proektami
https://stud.com.ua/21029/menedzhment/upravlinnya_proektami

3. OcobnuBocTi
KOMaH]I

4, VYmhpaBiiHHS OpraHi3aIiiHOI TOBEIIHKOIO

MPOEKTHOI KOMaHIA

OOrpyHTYBaHHS JOIIJIBHOCTI MPOEKTY

6. 3MicT TNPOEKTHOrO aHajmizy Ta OIliHKa
e(hEeKTUBHOCTI MTPOEKTY

dbopMyBaHHS  MPOEKTHUX

o

YHIBEPCUTET
152 C.

JILBIBCBHKMIA Jep>KaBHUI
BHYTPIIIHIX CIIpasB, 2021.
http://surl.li/jufld

3. Manuenxo O. b., 3anopa B. O IIpoextHuii
MEHEPKMEHT:  YOpaBIiHHA  pU3HKaAaMU  Ta
3MiHaM¥ B MPOLECaX MPUIHSITTS YIPaBIiHCHKUX
pimens : MoHorpadis Uepkacwu : I1I1 Yabanenko
I0.A., 2019. 278 c. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1
/Mounorpadis_Jlandyenko 3anopa.pdf

4. 3auko O. b., Ianyca A.l., Koownkin /I.C.
VYrpaBiaiHHA MPOEKTaMH: TEOpis, MpaKTHKa,
iHdopmariiiai texnomorii. JIeBiB: JIJIY.BXK/I,
2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/catalo
a/view/32/20/90-1

5. SlkoBenko O.1. YmpaBiiHHS NpOEKTaMH Ta
pU3MKaMH: HaBYaJIbHMKA mOCiOHMK. HixkeHn:
Bupnaseus 111 JIncenko M.M., 2019. 196¢.

Ceminapcbke 3aHATTA (4 TO1.):

1. OOrpyHTYyBaHHsS OpraHi3aliiHOI CTPYKTypH
YIIPaBIIiHHA peai3alli€o MPoeKTa

2. 3MiCT Ta 3HA4YECHHs MOTHUBAIl B yIpaBIiHHI
[IPOEKTaMH.

3. VYmpaBmiHHA KOHQIIKTaMH B TIPOEKTHIN
MISLIBHOCTI

4. TlopiBHANBHUI aHaII3
C(EeKTUBHOCTI IPOEKTY.

5. Tlocni1oBHICTE Ta OCOOJMBOCTI BUKOHAHHS

METOJIB OIIHKH

OKPEMHUX eTariB IPOEKTHOTO aHami3zy
MapKETHHTOBOTO, TEXHOJIOTIYHOTO,
EKOJIOT1YHOro, (PIHAHCOBOTO, I1HCTUTYLINHHOTO,
COLIIAJIBHOTO).

Po3B’si3anHs  3amay  (THMOBI  3amadi A

pO3B’sI3aHHS [T0IAHO HIKYE).

1. TlerpoBuu UM., HosakiBchkuii L1
VYrpaBiaiHHSA TPOEKTaMU: MiAPYyYHHK JIbBIB:
BunasuunrBo JIeBiBcbkOI mosmmiTexHiku, 2018.
396 c.

2. CtpokoBuu ['. B. VYmopaBniHHA OpoekTamu:
HiAPYYHUK  JUIE  CTYJEHTIB  €KOHOMIYHHX
cnemianpHocTedt XapkiB: Bug-Bo HYA, 2013.
220 c.

3. VYrpaBiiHHS MPOEKTaMU: HaBYAIbHUN
HOCIOHHMK [0 BHUBYEHHS AUCLUILIIHU A
MaricTpiB ramy3i 3HaHb 07 «YmpaBiiHHSA Ta
aJIMIHICTpYBaHHSI» CHeLIaJIbHOCTI 073
«MeuemxMenTy creriantizamnii: «MeHeIHKMENT 1

O13HeCcaIMIHICTPYBaHHSI», «MeHeKMEHT
M1KHAPOJTHUX MIPOEKTIBY, «MeHeIKMEHT
iHHOBaik», «Jlorictukay/  VYkmam.: JILE.

Hosranp, I''A. Moxonbsko, LIl Mamuk. Kwuis:
KIII im. Irops Cikopcekoro, 2017. 420 c. URL:
http://surl.li/autci

4. Sxoenko O.I. Teopermuni 3acaau
3/1HCHEHHSI PEIHXKUHIPUHTY O13HEC-TPOIIECiB 5K
dbopma Oprasi3amifHoro MPOEKTYBAHHS
TUSITEHOCTIIO Ynpaeninns npoOeKmamu.
Edexmusne  suxopucmanus  peszynbmamis
HAYKOBUX 00Ci0JHCEHD ma 00 ’exmig
iHMeNeKmyanibHoi 61aCHOCMI: 30IPHUK HAYKOBUX
npayv 3a mamepianamu Il Mixcunapoonoi
HAYKOBO-NpaAKmMuyHoi  iHmepHem-KoHgeperyii
(17-18 6epesns 2021 p.). HMetAY, YKPHET,



http://surl.li/jufld
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
http://surl.li/autci

HIAIIB HAIIpH VYxkpainau, Jninpo: HOpcepsic,
2021. C. 301-306.
http://eir.nuos.edu.ua/xmlui/bitstream/handle/12
3456789/5436/Mihai.pdf?sequence=1

5. Sxosenxko O.I., Cremanosa K.B.
Jocmikenns 3MiCTy opraHizaniiHoro
NPOEKTYBaHHS, MIAXOJIB Ta METOAIB HOro

peanmizaiii Ha TIANPUEMCTBIIO. Bueni 3anucku
Taspiiicbkoeo  HayioHanbHO2O0  YHigepcumenty
imeni B.l. Bepnaocwvkoeo. Cepis «Exonomixa i
ynpasainnsay. Tom 32 (71). N 2, 2021. URL:
https://www.econ.vernadskyjournals.in.ua/journ
als/2021/32_71 2/12.pdf

3aBaaHHs AJ19 caMOCTiliHOI podoTH:
1.3p0o6iTh NOPIBHAJIBHUI aHai3 PI3HUX BUMIIB
OpraHizalliiHUX  CTPYKTYp  YHOpaBIiHHA i3
3a3HaYEHHSAM IX XapaKTepUCTHUKM, IIpeBar,
HENIOJIIKIB, JIOUIJIBHOCTI  3aCTOCYBaHHS ISt
[IEBHUX BHUIOIB Ta MacmrabiB misUIBHOCTI 1
OpraHizaliiHO-TIPaBOBUX (OPM IisSUTBHOCTI
Pesynbratu ananizy Oa)kaHo MOAATH y BUTIISIL
TaOIHIII.
2. 3ampomoHyHTe iA€r0, IIOA0 CTBOPEHHS
MPOEKTY 31  30epeKCHHS  HAI[lOHATBHUX,
ICTOPUYHHX KYJIBTYPHHUX LIHHOCTEH,
HemarepiaabHOi KYJIbTYPHOI CIIAIIUHA
YKpaiHCBKOTO HapoJy 3 BU3HAUEHHSIM YITKHX
nuie Moro peanizarii. Busnaute sikuii ckian
MPOEKTHOT KOMaHAW Oyae HeoOXimHWi ams
peamizaiii MPOEKTY Ta 3aMpOMHYHTE 3aXO/IH
MOTUBalil Ui KOXHOi  rpynu(y4yacHHKa)
MPOEKTHOT KOMaHI. Pe3ynbraT mpeacTaBuTH y
BUTJIAAI Tpe3eHTallii BHUKOHAHOI y Mporpami
Power Point .

3aBaanng 3:

Bu maere 10 THC. 10J. 1 XOUYETE BKJIACTH
iX B eeKTUBHUII MPOEKT. IX MOMHA BUTPATUTH
Ha KymiBioO akmiii kommnanii "Pi3Hoexcmopt"
(25% nHa BkJIaJIeHUH KariTa), KymiBIoO 5 THC. T
TOBapy ISl MPoAaXy Moro mo 2,4 10:1. 3a TOHHY,
KymiBmo odicy 30 M? 11 31a4i HOTO B OPEHTy 3a
80 mom. 3a 1 mMr, ab0 BUKOPUCTATH SIK JICTIO3UT Ha
paxyHOK B YKpekciMOaHKy (22% piuHux). Bu
oOpaii HaWiMEHII pPHU3UKOBAHUN BapiaHT 1
kymuau  odic. Pospaxyiite anbTepHATUBHY
BapTICTh MPOEKTY (B J0I1.).

1. Skoenko O.l. YmpaBmiHHS NpOEKTaMU
Ta pU3MKaMU: HaBYAIbHUH mOCiOHMK. HixeH:
Bunaseus I111 JIncenko M.M., 2019. 196¢.

2. «MeHeIKMERT oprasizarii:
HAaBYAJIHUNA  TIOCIOHWUK IS CTY/ICHTIB-
MarictpiB ramysi 3HaHb 07 «YmpaBmiHHS Ta
aIMIHICTPYBaHHS» CHeNiaJbHOCTI 073
«MeHemxMeHT crietiaimizamii « MeHeKMEHT 1
Oi3Hec-aaMiHicTpyBaHH» / Ykmamagi: JI.E.
Hopranp, L.I1 Manuk, I''A. Moxonsko, M.B.
Ixpo6ot. Kuis: KIII im. Irops Cikopcbkoro,
2017. 271 C. URL:
https://ela.kpi.ua/bitstream/123456789/22243/
1/%D0%9C%D0%9E_2017.pdf

3. OcoBceka ['.B., Macnosceka JLII,
OcoBcbkuit O.A. MeHemKMEHT opraHizailiii:

nigpyunuk. KuiB: Konnmop BunaBhHuurso,
2018. 366 c.
4. Ko3zuk B.B., TuMunme LE.

[IpakTuKyMm 3 ympaBIiHHS MPOEKTAMH: HaBY.
nmocionuk. JIbBiB: BumaBuuinrso JIbBIBCHKOL
noxitexHiku, 2014. 180c.

5. MawmaroBa T. B., Momokanosa B. M.,
Yukapenko [.  A., Ywmkapenxko O. O.
VYrpaBniHHS IIPOEKTaMU: HAaBYaJIbHUN

nocionuk. Huinpo: JPIAY HALY, 2018. 128
c. URL: http://surl.li/juffr
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https://ela.kpi.ua/bitstream/123456789/22243/1/%D0%9C%D0%9E_2017.pdf
http://surl.li/juffr

3apnanng 4:
3MiHHI BUTpaTH Ha peali3alliio MPOEKTY

CTaHOBJIATH 16 rpH Ha oguHUITO TTpoayKiii. [{ina
MPOAYKILi1, IKY INTAHYEThCS BUITYCKaTH, 36 I'pH 32

omuuauiro. IlocTiiiHl

Butpatu - 6000 rpH.

Po3paxyiiTe Touky 6€330UTKOBOCTI (011.).

3aBgaHHs Mae OyTH HaJiCJIaHO Ha NepeBipKy

He Mi3HiIme

HI’K 32 2 7aHi [0 [1atH

ceMiHapcmcoro 3aAHATTSH

Tema Ne 3. Cnienudika cucreMu IVIAHYBAHHS B IIPOLeCi YIPABJIIHHSA NPOEKTAMH

Hepe.]'liK lII/ITaHL/SaBL[aHL, IO BUHOCHUTBHCH Ha

00roBOpeHHSI/ONPAIOBAHHSA

PexomenaoBaHi qukepesia, 10NOMIZKHI
MaTepiajm Ta pecypcu

Jlekuis (4 roa.):

1.

TeopeTrko-MeToIUYHI 3acaau
TUTAHYBaHHS TIPOEKTHOT JiSITHHOCTI
OCHOBHI Ta JIONOMDKHI  TIpOLECH
TUTAHYBaHHS TIPOEKTY.

Po3pobka MIPOEKTHO-KOIITOPUCHOT
JOKYMEHTAIlii 1 32 MPOEKTOM
CTpykTypu3ailiss TPOEKTY: CYTHICTb,
3ajaui, 0c00IMBOCTI, HanpsMHU
peami3ariii.

Busnauenus CTPYKTYpU IPOEKTY Ha
erari IJIaHYBAaHHS

BusHayeHHs ~ CTpOKIB 1  TEpMIHIB
peai3alii MpoeKTy.

MaremaTuyHi ~ MeTOOM  IUIaHYBAaHHS
IPOEKTY

1. YopaBniHHA  TPOGKTaMHU:  HaBYaJbHUU
MMOCIOHMK O BWBYEHHA JUCLUIUIIHU JUIA
MarictpiB ramysi 3HaHb 07 «YmpaBmiHHS Ta
aIMIHICTPYBaHHS» CHeNiaJbHOCTI 073
«MeHemxMerT» cremiamizamii: «MeHeKMEHT

1 Oi3HecaaMiHiCTpyBaHHs», «MEHEIKMEHT
MDKHapOJHHX  IMPOCKTiB»,  «MeHeIKMEeHT
iHHOBali», «Jlorictukay/ VYkman.: JIE.

Jopranp, I''A. Moxonsko, I.II Manuk. Kuis:
KIII im. Irops Cikopebkoro, 2017. 420 ¢. URL:
http://surl.li/autci

2. SlkoBenko O.I. YmpaBmiHHS TpOEKTaMu Ta
pU3UKaMH: HaBYalbHUN mociOHMK. Hixen:
Bunaseus I111 JIncenxko M.M., 2019. 196¢.

3. bi3Hec-mianyBaHHS 1 AIPUEMHUIIBKOT
JIsIbHOCTI : HaBu. moci6. Bapmaniit 3. C.,
Bacunpnis T. I'., Jlymax P. JI. Ta iHmi.
UYepniBmi: Texnompyk, 2019. 264 c. URL:
http://www.lute.lviv.ua/fileadmin/www.lac.lvi
v.ua/data/kafedry/Ekonomiky/Docs/2020 Biz
nes-
planuvannja_pidprijemnickoji_dijalnosti.pdf.
4. SWOT-anamni3 sk OCHOBHHI
IHCTPYMEHT CTpaTEeriyHOTO YIpPAaBIiHHSA, HOTO
nepeBaru 1 HEOJIKU. URL:
http://www.rusnauka.com/3_SND_2010/Econ
omics/58123.doc.htm

5. Yakovenko O. The Practical Aspect of the
Application of Methods for Assessing the
Economic Decisions of Enterprises VECTOR
EUROPEAN  Revista  stiintifico-practica.
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CHISINAU. Nr. 2. 2018. P.88 — 91.
(MongoBa)

Ceminapcbke 3aHaTTS (2 TOI.):
[InanyBanHs peamizamii MPOEKTY: I

1.

2.

3.

NpU3HAYCHHS Ta BUIM IJIaHIB
Po3pobka Ta oOrpyHTYBaHHS
HPOEKTY.

CTPYKTYpH

ANTOPUTM  yNPaBIIHCBKUX i, 10O

CTPYKTYypH3allii IPOEKTY.

MeTtoau CITKOBOTO IJIaHYBaHHS: METO
kputnuHoro 1wxy (CPM), wmeton
owuiHkH i anamnizy nporpam (PERT)

Po3B’s13anus 3aqau

(TrmoBi 3amayi ISl pO3B’SI3aHHS TI0JIaHO

HUXKYE).

1. BizHec-manyBaHHS M1ITPUEMHUIIBKOT
IisbHOCTI : HaB4. moci6. Bapwamiit 3. C.,
Bacwibnis T. T'., Jlymak P. JI. Tta immi.
Yepnisui: Texuoapyk, 2019. 264 c. URL:
http://www.lute.lviv.ua/fileadmin/www.lac.lvi
v.ua/data/kafedry/Ekonomiky/Docs/2020 Biz
nes-
planuvannja_pidprijemnickoji_dijalnosti.pdf

2. Jlamuenko O. b., 3anmopa B. O
IIpoexTHuit MEHEKMEHT: YIIpaBIIiHHS
pU3HMKaMH Ta 3MIiHAMHU B MPOIECcax MPUHHATTS
YIPaBIIHCHKUX pillleHb : MOHOTpadis Yepkacu
. IIIT Yabanenko FO.A., 2019. 278 c¢. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/
1/Monorpadis Jlandyenko 3aHopa.pdf

3. 3auko O. b., IBanyca A.l., Kobunkin
A.C. VYnopaBniHHA  NpPOEKTaMH:  Teopis,
npakTuka, iHdopmarniitai TexHomorii. JIbBiB:
JIAY.BX], 2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/catal
og/view/32/20/90-1

3aB1aHHs JAJI51 CAMOCTIiiHHOI podoTH:

Cumyayis 1. Po3pobutum pobouy Ta
OpraHizaiiiiHy CTPYKTYpy NPOEKTHOI KOMaH/IU
cy0’€KTa OCBITHBOI JISITHHOCTI

Cumyayia 2. Po3po0iTh TpUPIBHEBY

poOouy  CTPYKTYypy  HPOEKTY
KOMM'IoTepHOro neHtpy "lnrepuer-xkiy06 "bimm",
SKIIO Tepe0avaeTbesl BIAKPUTH Takl BIUIUINU:

® 100ip 1 MiATOTOBKA KaJIpiB;

CTBOpPEHHS

® [IOCTaBKa il MOHTaX YCTAaTKYBAHHA,

® IIporpaMHE 33663HC‘I€HH5{;

®  YIPaBIiHHS IPOEKTOM.
3aBganHs Ma€ OyTH HAJICJIAHO Ha NepeBipKy

HE

nizmime wHixk 3a 2 aHi

CeMiHAPCBKOI0 3aHATTS

a0 JdaTH

1. SxoBenko O.l. YmpaBmiHHS Npo€KTaMu
Ta pU3MKaMU: HaBYAIbHUN mociOHMK. HixeH:
Bunaseus I1I1 JInceaxko M.M., 2019. 196¢.

2. Koncnexkr mekmii 3  AUCHMIUIIHUA
«MeHeKMEeHT 32 BHJAMU EKOHOMIYHOL
TISITBHOCTI» JIsi 3700yBayiB BHINOI OCBITH
OCBITHBO-HayKOBOi IMporpamu  (IiATOTOBKU
JIokTopiB  (¢inmocodii) cneuianpHocTi 073
«Menemxment» /Yxmamad Kopentok 1L
Kam‘suceke: JATY, 2018 295 c.

3. Mapkina I A. KonrtpomiHr s
MeHeKepiB : HaB4y. noci0. Tapan-Jlana O. M,
I'ynuenko M. B. KuiB : «llentp yu6oBoi
mitepatypu», 2018. 304 c.

4. Ko3zuk B.B,, Tumynmma LE.
[TpakTUKyM 3 yIpaBIiHHSA TPOEKTAMH: HAaBY.
nociOnuk. JIbBiB: BumaBHuirBo JIbBiBChKOT
noitexHiku, 2014. 180c.
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http://www.lute.lviv.ua/fileadmin/www.lac.lviv.ua/data/kafedry/Ekonomiky/Docs/2020_Biznes-planuvannja_pidprijemnickoji_dijalnosti.pdf
http://www.lute.lviv.ua/fileadmin/www.lac.lviv.ua/data/kafedry/Ekonomiky/Docs/2020_Biznes-planuvannja_pidprijemnickoji_dijalnosti.pdf
http://www.lute.lviv.ua/fileadmin/www.lac.lviv.ua/data/kafedry/Ekonomiky/Docs/2020_Biznes-planuvannja_pidprijemnickoji_dijalnosti.pdf
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
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Tema Ne 4.

YupasainHs pecypcHuM 3a0e3ne4eHHs] IPOEKTY

IlepeJiik nUTaHb/3aBAaAHb, 110 BUHOCUTHCS HA
00roBOpEeHHSsI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajim Ta pecypcu

Jekuis (4 roa.):

1. Tlpouecu ynpaBiiHHS BapTICTIO MIPOEKTY

2.IlocainoBHICTS, dii Tporecy IUTaHyBaHHS
pecypciB IPOEKTY

3. Ilnaxu moxoiaHHs HEBIAOBIIHOCTI OOCSTIB
HEOOXIJTHHUX 1 HasBHUX PECYPCIB MPOEKTY.

4. Knacudikariiss BUTpaT MPOEKTHOI MISUTBHOCTI
Ta CKJIQJaHHs OIOJIKETIB.

5. YmpaBniHHS ~ KaapOBUM
peasizanii mpoekTy

6. Yopasninaga M T3 BUKOHAHHS IPOEKTY

7. YnpaBiiHHS KOMYHIKAI[isSIMU 1
iH(OpMaLIfHUMU 3B’ A3KaMU TIPOEKTY

3a0e3[eYeHHAM

1. Sxosenko O.l. YopaBmiHHS MpOEKTaMU Ta
pU3MKaMH: HaBYaNbHUHA ToOCIOHMK. Hixken:
Bupnasens I1I1 JInceaxo M.M., 2019. 196¢.

2. bnara H. B. VYmpaBniHHS HpoeKTaMu
HaBYaNbHUN TociOHuK / Haramis bnara.
JIbBiB: JIBBIBCHKHI JIep)KaBHUN YHIBEPCUTET
BHyTpimHiX  cmpaB, 2021. 152 c.
http://surl.li/jufld

3. Hanuenko O. b., 3anopa B. O IlpoexTHuii

MEHEJKMEHT: YNpaBIiHHA pU3UKaMHU Ta
3MiHaAMHU B nporecax OPUIHATTS
YIPaBIIHCBKUAX  pillIeHb MoHoTrpadis

Yepxkacu : [1I1 Yabanenko FO.A.,2019. 278 c.
URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/123
5/1/Monorpadis_Jlanuenko 3aHopa.pdf

4. 3auko O. b., IBanyca A.l., Kobunkin /I.C.
VYnpaBiaiHHS MPOEKTAaMH: TEOpis, MPaKTHKA,
iHdopmartiiHi TEXHOJIOT11. JIbBiB:
JIAY.BX, 2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/cat
alog/view/32/20/90-1

5. Kosuk B.B., Tumunmmn LE. IIpaktukym 3
yIOpaBIiHHSA TNPOEKTAMHU: HaBY. IOCIOHHUK.
JIbBiB: BupgaBHUNITBO JIbBIBCBKOT
nomTexHiku, 2014. 180c.

6. MamatoBa T. B., Momnokanosa B. M.,
Uukapeuko I A., Ywukapenko O. O.
VYropaBiniHHS ~—~ NPOEKTaMH:  HaBUAIbHHM
nocionuk. J{uinpo: JIPIIY HAJTY, 2018. 128
c. URL: http://surl.li/juffr

Ceminapcbke 3aHATTA (4107, ):

1. Aunropurm nporecy IUTaHYBaHHS
pecypciB IPOEKTY

2. Cdepu yIIpaBJIiHHSA KaJIpOBUM
3a0e3MeyeHHsIM peani3alii IpoeKTY.

3. CkimanoBi  OprasizaliiHOI  KyJIbTYpH

IIPOEKTHOI KOMaHIM Ta IOPANOK 1I
dopmyBanns. IlepeBaru cTBOpeHHS i
BUKOPUCTAHHS TPOEKTHOI KOMaHAH B
yIpaBlIiHHI KaJpOBUM 3a0e3MeueHHsIM
peai3alii mpoeKTY.

4. Tlizxomu 10 BU3HAYECHHA TMOTpPeOH B
MaTepiaJbHUX pecypcax Ta YIpaBJIiHHS

1. banamoB A.l.  VYmpaBiaiHHS HpOEKTaMHU:
MiIPYYHUK. URL:
https://stud.com.ua/21029/menedzhment/up
ravlinnya_proektami

2. IlerpoBuu M., HogakiBcbkuit. LI
VYpaBiiHHA NPOEKTaMU: MiIPYyYHUK JIbBIB:
BumaBuuntso  JILBIBCBKOI  IMOJITEXHIKH,
2018. 396 c.

3.Cemotin B. M., fAuyn JI. M. Vmnpasninus
nepcoHanoM. XapkiB: XJYXT, 2018.188 c.
URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234
56789/2682/1/%D0%9F%D1%80%D0%B0
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https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
http://surl.li/juffr
https://stud.com.ua/21029/menedzhment/upravlinnya_proektami
https://stud.com.ua/21029/menedzhment/upravlinnya_proektami
http://elib.hduht.edu.ua/jspui/bitstream/123456789/2682/1/%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC_%D0%A3%D0%9F_%D0%905.pdf
http://elib.hduht.edu.ua/jspui/bitstream/123456789/2682/1/%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC_%D0%A3%D0%9F_%D0%905.pdf

ix 3a0e3meuenHsM. ba3oBi wmeromn
PO3MOITY PECyPCiB MPOEKTY

5. Kpurepii  epeKTUBHOCTI  TPOEKTHOI
KOMAaH/IH.

6. CkmaznoBi ynpaBlliHHS KOMYHIKaIlisIMU B
MPOEKTHIN JisUTBHOCTI

7. @®yskmii  iHGOpMaIiitHOI  CHUCTEMH
YIpaBIIiHHS TPOEKTAMHU.
8. Bumum mnporpaMHMX TNPOAYKTIB, IO

BUKOPHCTOBYIOTBCS B yIpaBIliHHI

npoektaMu. ['pynu kputepiiB ass BuOopy

MOTPOMHOTO 3a0€3MEYCHHSI.
Po3B’s3anHs 3amau
(TMTOBI 3a/a4i U pO3B’SI3aHHA MTOJIAHO

%D0%BA%D1%82%D0%B8%D0%BA%
D1%83%D0%BC_%D0%A3%D0%9F %
D0%905.pdf.

4. Cnobomsiaiok  A.B, Amngpymenko H.O.
[Tcuxosorist ynpaBiliHH Ta KOHMIIKTOIOTISIO
HaB4. 1oci06. U1 TPAaKTUYHUX — Ta
ceMiHapchkuX 3aHATh. Binnunsg: BHTY,
2020. 120c.
4. Ko3zuk

B.B., TuMaua I.E.

[IpakTukyM 3 YyOpaBIliHHA TPOEKTAMHU: HABH.
IMOCIOHHUK.
noaitexuiku, 2014. 180c.

JIeBiB: BupmasHuurso JIpBIBCBKOIL

HIDKYE).
3aBaaHHs AJ19 caMOCTiliHOI podoTH: 1. Skoenko O.l. YmpaBmiHHS MpOEKTaMU
Cumyayisn 1. Bu — KepiBHUK NpPOEKTY, | Ta pU3UKAMH: HaBYAIbHUN MOCiOHUK. HixkeH:

METOIO SIKOT'O € CTBOPEHHSI Oi3HEC-IIEHTPY Ha 0asi

yHiBepcuTeTy. B mpoueci peanizaimii mpoexTy

aJIMiHICTpaIlisl BiIMOBWJIACS BiJ O€30IIATHOTO
(hiHaHCYBaHHS BAILIOTO MPOEKTY.

KepiBHHITBOM MpOEKTy OynO NPUHHATO
pillIEHHS [TPO BHECEHHS 3MiH, a caMe: OTPUMaHHS

0€30IJIaTHOTO KPEIAWTY 3 MICIIEBOTO OOJKETY

s GiHAaHCOBOI  MIATPUMKU  CTYAEHTCHKOI
HIIIaTUBY JJI1 CTBOPEHHS TPUBATHOI CIIPaBH.
[Ipoananizyiite, sk 1aHa 3MiHA BIUIMHE Ha:

® BapTICTh MPOEKTY;
® 3aIUTAHOBaHI1 IOKa3HUKHU POOIT;
® rpadik BUKOHaHHS poOiT;

® DPEe3yNbTaT MPOEKTY.

3aBnanns 2:

Po3po6iTe OIOKET MPOEKTY 3a TaKUMHU
JTaHUMH.

e (OO0csT BUPOOHUIITBA Ta peai3allii:
2019 pik 2020 pik 2021 pix
4300 4500 4800

o [lina onmunumi npoxaykiii — 1000 rpH.
ToBap oOknanaerses [171B.

e KarmitaibHi BUTpaTH MiANPHEMCTBA:

- byniBensHO-MOHTaXHI pobotn — 1300
THUC. TPH;

- OGnagnanus — 700 Tuc. rpH;

- Haxnanni Butpatn — 150 THC. TpH.

Bunaseus I111 JIncenxko M.M., 2019. 196¢.
2. 3auko O. b., IBanyca A.lL, KoGunkin
A.C.  VYmopaBmiHHS  NpPOEKTaMHU:  Teopid,
MpakTUKa, iHpopMmariitHi TexHosorii. JIbBIB:
JIAY.BX]I, 2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/catal
00/view/32/20/90-1
3. MuxkwuTiok I1. II. YopaBniHHS NpoEKTaMHu:
HaBu. moc. uisi cTya. BHIN. HaBY. 3aKIiB.
Tepnorminb, 2018. 270 c.
4. Exonomiune YIpaBIiHHSA
MIJIPUEMCTBOM:  KOHCIEKT  JIGKIIH TS
CTYJEHTIB JAEHHOI Ta 3a04HOI ()OpM HABUAHHS
3a crnemianbHicTioO 051 «ExoHOMiKa» / ykia.
JI. C. Jlapka. XapkiB : HTY «XIIl», 2017. 84
C.
http://repository.kpi.kharkov.ua/bitstream/KhP
I-
Press/35264/1/prohramy 2017 Ekonomichne
upravlinnia_pidpryiemstvom.pdf



http://elib.hduht.edu.ua/jspui/bitstream/123456789/2682/1/%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC_%D0%A3%D0%9F_%D0%905.pdf
http://elib.hduht.edu.ua/jspui/bitstream/123456789/2682/1/%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC_%D0%A3%D0%9F_%D0%905.pdf
http://elib.hduht.edu.ua/jspui/bitstream/123456789/2682/1/%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC_%D0%A3%D0%9F_%D0%905.pdf
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
http://repository.kpi.kharkov.ua/bitstream/KhPI-Press/35264/1/prohramy_2017_Ekonomichne_upravlinnia_pidpryiemstvom.pdf
http://repository.kpi.kharkov.ua/bitstream/KhPI-Press/35264/1/prohramy_2017_Ekonomichne_upravlinnia_pidpryiemstvom.pdf
http://repository.kpi.kharkov.ua/bitstream/KhPI-Press/35264/1/prohramy_2017_Ekonomichne_upravlinnia_pidpryiemstvom.pdf
http://repository.kpi.kharkov.ua/bitstream/KhPI-Press/35264/1/prohramy_2017_Ekonomichne_upravlinnia_pidpryiemstvom.pdf

- Bci Butpartu 3xiliCHEHO B MEpIIOMY pPOIl
IPOEKTY.

o [IpsiMi MOTOYHI BUTpPATH:

- Marepianbni Butpatdé — 125 rpH Ha of.
IIPOJYKLIT;

- Omnara mpami — 62,5 TpH Ha Of.
IIPOJYKL;

- JlomatkoBa omutara mpatii y po3mipi 9% Biz
3apoOiTHOT MIIATH.

Butparty 311iCHIOIOTHCS IIIOPOKY.

AMopTu3zaiisi 00JIaqHAHHS PO3PAXOBYETHCS
nogatkoBuM MetogoMm (III rpyma ocHoOBHUX
3ac00iB).

e OmnepariiiHi BUTpaTu:
- Openpna npuminierast — 50 Tuc. rpH;

- Burutata npoueHTiB 3a KOPOTKOCTPOKOBUIMA
kpenut Oanky — 12% Bix 3aranpnoi cymu 50
THC. TPH;

- Mapxkerunrosi Burpatu — 500 Tuc. rpH;

- Burparn Ha 00CIyroByBaHHs
BUpoOHUYOoro nporecy — 400 tuc. rpH;

- Omnara nocnyr 3B's3Ky Ta OankiB — 80
THUC. TPH;

- OdicHo-rocnogapceki BuTpat — 100 THC.
TPH;

- Inmi agMminictpatuBHi BUTpaTH — 140 THC.
IPH.

e [lonarok Ha npuodyrox — 18%.
e 3emenbHU monatok — 20 THC. TPH.

e Jloxoau BiJ ydacTi B JISUTBHOCTI 1HIIHAX
nianpueMcTB — 250 TUC. IPH IOPIYHO.

e Jloxoau Bix peanizalii MaTepialbHUX
IIHHOCTEW Ta MaifHa, 3aJIMIIKOBA BapTICTh SAKHX
— 200 Tuc. rpH — 300 THc. TpH Y APyromy potii
peai3arii mpoeKTy.

e [Ipogaxx WIHHUX TMamepiB 3aly4yeHUM
inBectopaM — 1000 TuC. TpH y MepHIOMY pOIl
IPOEKTY.

JuBinennu BUmiadyroThes y po3mipi 10% Bin
CYMH HEPO3MOAUJICHOTO MPUOYTKY.




Cumyayis 2. Po3po0iTh TIJIaH MPOEKTY
TeseBi3iiHo1 moy-nporpamu "I'epoi um 3monii",
gKa  nepembayae  3ycTpiui  INIAgadiB - i3
noJiTHYHUMH Jigepamu. [Ipu HanucanHi miany
BUKOPHUCTANTE TaKy CXEMY:

1. IlnanyBaHHs 1iNeH.

2. Inentudikaiis OCHOBHUX OIepamii s
YIIpaBIIiHHS TPOEKTAMHU.

3. BuzHaueHHs B3a€MO3B'sI3KiB OTIepaIlii.

4. Bu3HayeHHS TPUBAJIOCTI POOIT MPOEKTY.
CxutaanHs po3KJIaay BUKOHAHHS MPOEKTY.

5. lnanyBannsa opranizamii (ineHTH]iKamis,
JOKYMEHTYBaHHsI Ta MPHU3HAUYCHHS MEpPCOHAIY,
BIJIMOB1TAJILHOCTI Ta BITHOCHH 3BITHOCT1).

6. IlnanyBanHs Ta OLIHKa peCypciB,
HEOOXTHHX JIJIs peai3allii PoeKTY.

7. Po3poOka Gromxkery.

3aBaaHHs Mae OyTH HaJiCJIaHO Ha NepeBipKy
He miBHime HiK 32 2 aHI A0 [OaTH
ceMiHAPCHKOIr0 3aHATTS

Tema Ne 5.
PHU3HKY

Koutpoas npoueciB peanizani€lo NnpoekTy B yMOBaX HEeBM3HAYEHOCTI i

Ilepeiik nuTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBopeHHsi/onpanoBaHHs

PexomennoBaHi 1xepesia, 10MOMiKHI
Martepiajim Ta pecypcu

Jlekuis (2 roa.):

1. 3MiCT KOHTPOJIIO 1 MOHITOPUHTY IpPOILIECIB
peaiizalii IpoeKTy

2. IHCTpyMEHTH KOHTPOIIO

3. KonTpons BUTpaT Ha peanizalito IpOeKTyY
4. VupaniHHS 3MiHaMH B Ipolieci peanizaii
MIPOEKTY

SxoBenko O.. YmpaBiiHHS NpOEKTaMU Ta
pU3MKaMM: HaBYaJbHUN mociOHuK. Hixen:
Bupnasens I1IT JIncenxo M.M., 2019. 196¢.
[TerpoBuu M., HosakiBcbkuit. 1.
VYnpaBiaiHHS OpoeKTaMu: MiApydHUK JIbBiB:
Bupasuuntso JIbBiBChKOI TomiTexHikd, 2018.
396 c.

VYnpaiiHHS MIPOEKTaMU: HaBYaJIbHUHI
NOCIOHMK [0 BHMBUYEHHS AMCLUUIUIIHU JUIs
MaricTpiB ranysi 3HaHb 07 «YmpaBiiHHS Ta
aJMIHICTpyBaHHA»  cremianbHocTi 073
«MeHemKMEHT creriangi3arii:
«MeHeKMEHT 1 Oi3HecaaMiHICTpyBaHHS»,
«MEHEeIKMEHT MIKHAPOJIHUX  IPOEKTIBY,
«MeHeKMEHT 1HHOBaIW», «JloricTukay/
Vxnan.: JI.E. losrans, I'.A. Moxonsko, L.II
Manuk. Kuis: KIII im. Irops Cikopcekoro,
2017. 420 c. URL: http://surl.li/autci



http://surl.li/autci

CemiHnapcbke 3aHaTTS (2 TOI.):
1. Tlpomecu KOHTPOMIO peani3allil MpPOEKTY
Ta MOCJIIOBHICTG IX 3M1HCHEHHS.
2. Meronu Ta IHCTPYMEHTH KOHTPOIIIO.
JIOIIBbHICTE X 3aCTOCYBaHHS Ha IMIEBHUX
eTamax peasnizallii MpoeKTY.

3. 3micT Ta TOCHIIOBHICTH  MPOIIECIB
BU3HAYECHHS  HEOOXIAHMX 3MIH Yy
peai3aliiro IpoeKTY

4. JloKyMEHTYBaHHs i oprasizaris
BIIPOBQ/DKEHHSI BH3HAUEHHX 3MiH Yy
NPOEKTHY JiSUTbHICTh

Posp’si3anHst  3amay  (TMMOBI  3amayi IS

PO3B’s13aHHS II0JIAHO HUXKYE).

1. Skoenko O.l. YmpaBmiHHA TpPOEKTaAMHU
Ta pU3UKaMU: HaBYAJIbHMNA MociOHMK. Hixen:
Bunaseus I111 JInceaxo M.M., 2019. 196¢.

2. Jlamwenko O. b., 3amopa B. O
[IpoexkTHui MEHEPKMEHT: YIpaBIHHS
pU3MKAMH Ta 3MiHAMHU B MPOIECAX MPUHHSATTS
YIPaBIIHCHKUX pillieHb : MOHOTpadis Yepkacu
: IIIT Yabaumenko 10.A., 2019. 278 c¢. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/
1/Mownorpadisi_Jlanyenko 3anopa.pdf

3. 3auko O. b., IBanyca A.l., KoObunkin

A.C.  VYopaBmiHHS  NpPOEKTaMHU:  Teopid,
npakTuka, iHpopmariitHi TexHoJjorii. JIbBIB:
JILY.BX/, 2019. 173c.

https://books.ldubgd.edu.ua/index.php/ed/catal
0g/view/32/20/90-1

4, Mapkina I. A. Kontpominr mis
MeHeDKepiB : HaBd. moci0. Tapan-Jlama O. M,
I'yauenxko M. B. KuiB : «llentp yu6oBoi
mitepatypu», 2018. 304 c.

5. SIxoBeHKO O.L VYnpaBiiHas
NPOEKTaMU Ta  pU3UKAMU:  HaBYAJbHHUM
nocionuk. Hiken: Bupmaseuns III1 Jlucenko
M.M., 2019. 196c¢.

3aBjaHHs JAJI51 CAMOCTIiHHOI podoTH:

1. 3anponoHyiTe  TPOEKT  MiABHIICHHS
e(DEeKTUBHOCTI  JiSJIBHOCTI  Ooprasizamii  (BuJ
JIISJIBHOCTI Ta OpraHi3aliiHo-TipaBoBa ¢dopma
Moke OyTu Oynp-sKoi0). BuszHauTe KIHOYOBI
MOKA3HUKH Ta KPUTHYHI TOYKH 33 KOXHHUM
eTaroM  (acreKkToM) BHKOHAHHA  TPOEKTY.
Busnaure MeTonM KOHTPOJIIO, MOCIHIIOBHICTD iX
3/1iHCHEeHHs, HEOO1JHI KOMYHIKallii, 3BITHICTb Ta
BIJIIIOBITAJIBHUX OCI0.

Curyamiss 1. Bu — MeHemxep MPOEKTY 3
PEKOHCTPYKIIIi BUPOOHUYOI JHIT Ha
nianpueMcTBi «COHEUKO». 3a IIIaHOM MPOTATOM
30 AHIB TIpOEKTHA KOMAaHAAa Malla BHKOHATH
100% o6csiriB poOiT 3a IPOEKTOM, SIKI KOIITYIOTh
7360 THC. TpH. AJe TicIs 3aKiHYCHHS 3BITHOTO
nepiony Bu orpumanun Ttaky iHdopmariiro:
dakTuyHMil 00csAT BUKOHaHUX poOIT 3a 30 aHIB
cknaB 85% yciel poOOTH, TUTAHOBUN OIOJIKET Ha
BiAnoBiAHY naty 6500 tuc. rpu. IlporuozoBanuit
TEepMiH BUKOHaHHS npoekTy 10 nHiB (pasom 40
nHiB). OUIHATH X1JT BUKOHAHHS TIPOEKTY.

1. bnara H. B. VYmpaBnmiHHS mNOpoeKTaMu
HaBUalbHUUA mociOHMK / Haramis bnara.
JIbBiB: JIbBIBCHKUIl Iep:KaBHUN YHIBEPCUTET
BHyTpimHIX  cmpas, 2021. 152 c.
http://surl.li/jufld

2. lanuenko O. b., 3anopa B. O IlpoektHuit
MEHE/UKMEHT: VYIpaBJIiHHA pU3MKaMHU Ta
3MiHaMHu B nporecax MPUAHATTS
YNPaBIIHCBKUX  pillIeHb MoHorpadis
Yepxkacu : [1I1 Yabanenko 10.A.; 2019. 278
c. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/12
35/1/Monorpadis_Jlanyenko_3anopa.pdf

3.3auko O. b., IBanyca A.l., Kobunkin [I.C.
VrpaBniHHS NpOEKTaMU: Teopis, IPAKTHKA,
iHpopManiiHi TEXHOJIOT11. JIbBiB:
JIIY.BX], 2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/ca
talog/view/32/20/90-1

4. SlkoBenko O.l. YmpaBiniHHA TpPOEKTaMHU Ta
pU3MKaMM: HaBYaJIbHUN TociOHUK. HixkeH:
Bunasens I1IT JIncenxko M.M., 2019. 196¢.



https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
http://surl.li/jufld
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/%D0%9C%D0%BE%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D1%84%D1%96%D1%8F_%D0%94%D0%B0%D0%BD%D1%87%D0%B5%D0%BD%D0%BA%D0%BE_%D0%97%D0%B0%D0%BD%D0%BE%D1%80%D0%B0.pdf
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1
https://books.ldubgd.edu.ua/index.php/ed/catalog/view/32/20/90-1

3aBiaHHs Ma€ OyTH HANICJIAaHO HA MepeBipKy
He Mmi3Hime HiIK 3a 2 aHIi A0 [gatm
CeMiHAPCBKOIO 3aHATTHA

Tema Ne 6.

YnpapiiHHs pU3MKAMM B POEKTHIN TIAJILHOCTI

IlepeJiik nuTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBOpEeHHSI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTtepiajim Ta pecypcu

Jlekuis (2 roa.):

1. 3aranbHi MOHATTS YHpPABIiHHS PU3UKAMHU B
MIPOEKTHIN AISTHHOCTI

2. TeopeTrko METOIWYHI 3acaay TUTAHYBaHHS,
MOHITOPUHTY 1 KOHTPOJIIO PU3UKIB IPOEKTY

3. Imentudikamis 1 paHXyBaHHS NPOEKTHHUX
pU3UKIB

4. TlnanyBaHHS aJONTHBHUX i MO0 PU3HKIB
MPOEKTHOT JTiSIILHOCTI

1. bnara H. B. Ynpasninas npoekramu :
HaBYanbHU nociOHuK / Hatanis bnara. JIbBiB:
JIbBiBCHKUI JepKaBHUI YHIBEPCUTET
BHYTpilmHIX  cmpaB,  2021. 152 c.
http://surl.li/jufld

2. Hanuenko O. b., 3amopa B. O
IIpoexTHuit MEHEKMEHT: YIIpaBIIiHHS

pU3UKaMH Ta 3MiHAMHU B MPOIECaxX MPUHHSITTS
YIIPaBIIHCHKUX pillleHb : MOHOTpadis Yepkacu
: IIIT Ya6anenko FO.A., 2019. 278 c¢. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/
1/Monorpadis_Jlanuenko_3aHopa.pdf

3. 3auko O. b., IBanyca A.l, Kobunkin
A.C. VYnopaBniHHA  NpPOEKTaMH:  Teopis,
npakTuka, iHdopmarmiitai TexHomorii. JIbBiB:
JIAY.BX], 2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/catal
0a/view/32/20/90-1

Ceminapcbke 3aHaTTS (2 TOI.):

1. 3mict Ta  opradizamis  mporecy
YIOPaBIiHHSA PU3UKAMU B IPOEKTHIN AISITBHOCTI.

2. Meronu Ta iHCTpyMEeHTH imeHTH]IKAI
Ta OI[IHKHU PU3HKIB.

3. ANroput™M aiii MEHEIKMEHTY MPOEKTY
10710 BUSIBJICHHS MOTIepEKCHHS Ta
3HEUIKO/KEHHS pU3UKIB peasi3allil POeKTY.
Po3B’si3anHs  3amau  (THIOBI  3ajaadi
PO3B’sI3aHHS MIOJIAHO HUXKYE).

TUTS

1. SxoBenko O.l. YmpaBniHHS HpoekTamMu Ta
pU3UKaMH: HaBYaJIbHMHA mociOHMK. Hixen:
Bunaseus I111 JIncenko M.M., 2019. 196¢.

2. 3auxo O. b., IBanyca A.l., Koounkin JI.C.
VrpaBniHHS NpOEKTaMU: Teopis, IPAKTHKA,
iHpopManiiHi TEXHOJIOTI1. JIbBiB:
JILY.BX], 2019. 173c.
https://books.ldubgd.edu.ua/index.php/ed/ca
talog/view/32/20/90-1

3.Apriox O.B., Skosenko O.I, Mypenko T.O.
InenTudikamis Ta oIiHKa puU3MKiIB y cdepi
MOJIATKOBOTO ayJUTY: IHUTAHHSI METOJUYHOTO

3abe3nedeHHs. [lpuazoscokuii  eKoHOMIUHUL
BICHUK:  €/IeKMPOHHUL  HAYKOBUU  JCYPHAL.
Bunyck 2(19)2020. URL:

http://pev.kpu.zp.ua/vypusk-19
4.bopoBuk M. B. Pusuk-meHemxmMeHT
KOHCHEKT JIEKIIH JUIST CTYJICHTIB
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Marictpatrypu  ycix  ¢GopM  HaBUYaHHSA
cneniagbHOCTI 073 — MeHemxMeHT. XapKiB.
Hall. yH-T Mickk. rocm-Ba iM. O. M.
bexeroa. Xapki. 2018. 65 c. URL:
https://core.ac.uk/download/pdf/154806591.

pdf.

3aBaHHs AJ151 CAMOCTIiHHOI podoTH:

1. 3a pesynpTaTamMu BHBYCHHS JITEPaTypH
CKJIQ/IiITh TOPIBHSUIbHY TaONMII0O METOIB
aHajJ i3y pPHU3HMKIB 13 3a3HAYCHHSIM 3MICT
METoa, 0COOIMBOCTI 3aCTOCYBaHHS,
nepeBard, HEIOJIKH, IOLIBHICTD
3aCTOCOBYBAaTH Yy BIAMOBITHOCTI 10 BHIY
pusuky 1 crazaii XL npoexry.

2. 3amporonyiire MPOEKT COLiaIbHO-
CKOHOMIYHOTO PO3BUTKY BallIOro Micra
(cemmmia) abo  opranizamii.  3mIMCHITH

CTpaTeriyHuil aHalli3 cepeZOBUILA, BU3HAUTE
pU3UKHK pearizalii MpPOeKTy, OIIHITH iX, Ta
3aIPONOHYWUTE TUTaH aJanTUBHUX i 1100
3HEUIKOKCHHS a00 MOTepeKeHHsT PU3HKIB

3aBaaHHs Mae OyTH HaJiCJaHO Ha NepeBipKy
He miBHime HiIXK 3a 2 aHI A0 [OaTH
ceMiHAPCHKOIr0 3aHATTS

1. Angapienko A. VYmpaBmiHHA NTPOEKTaMHU B
0i3HeCc-00’ e JHAHHAX MaJIuX i CepeHixX
nignpuemctB.ProjectM_BMOs_kmbs Andriien
ko.pdf. URL: https://platforma-msb.org/wp-
content/uploads/2018/04/ProjectM_BMOs_kmb
s_Andriienko.pdf .

2. Apriox O.B., fxosenko O.I, Mypenko T.O.
Inentudikamiss Ta oOmiHKa pH3HKIB Yy  cdepi
MOJATKOBOTO ~ ayJUTY: TMUTAHHS  METOJUYHOTO
3abe3neueHHs. [Ipuaso6cokuii eKOHOMIYHUL GICHUK:
enekmpoHnull Haykosuti xcypuan. Bumyck 2(19)2020.
URL: http://pev.kpu.zp.ua/vypusk-19

3. Yakovenko O. The Practical Aspect of the
Application of Methods for Assessing the
Economic Decisions of Enterprises VECTOR
EUROPEAN Revista stiintifico-practica.
CHISINAU. Nr. 2.2018.P.88 —91. (Monuosa).
4. Slxoenko O.I. Bukopucranus 3apy0iKHOTO
JOCBiy 3MIHCHEHHS KOHKYPEHTHOI PO3BIIKH IS
3a0€3MeYCHHS CKOHOMIYHOI O€3MeKH BITUM3HSIHHUX
miANpUEMCTB. Teopii KOHKYypeHyii ma npaxmuxa
BUBHAYEHHSI KOHKYDEHMOCNPOMONCHOCHI 8 YMOBAX
0e3neKO0OPIEHMOBAH020 PO3GUMKY: KO MOHOZPAIsn
/ 3a pen. M.M. Mepkynos. I3main, Oneca: deHikc,
2020. C.171-180.

Tema Ne 7.

YnpasaiHHA IKiCTIO BAKOHAHHA NPOEKTY

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanoOBaHHs

PexomengoBani qxepesia, 10NMOMIZKHI
MaTepiaju Ta pecypcu

Jlekuis (2 roa.):
1.3mict mpomecy ynpaBiiHHS
KOHTEKCTI POEKTHOT JiSUIbHOCTI
2. IlmanyBaHHS 1 KOHTPOJIb SIKOCTI IPOEKTY
3. 3abe3neueHHs SKOCTI BUKOHAHHS MPOEKTY
4.Opranizaifis 1 TMpOBEIEHHS TOPriB 3a
IPOEKTAMU

SIKICTIO B

1. Ko3zuk B.B,, Tumunmma LE.
[TpakTUKyM 3 yIpaBIiHHSA TPOEKTAMH: HaBY.
nociouuk. JIeBiB: BumaBaunrso JIbEBIBCHKOI
noitexHiku, 2014. 180c.

2. Mamatora T. B., MoaokanoBa B. M.,
Uukapenko [ A., UYwmkapenxko O. O.
YnpaBniHHs MIPOEKTaMHU: HaBYaJIbHUH

nocionuk. duinpo: APIAY HAY, 2018. 128
c. URL: http://surl.li/juffr
3. Muxkutiok II. 1. YmpaBniHHS NpO€eKTaMHu:

HaBu. moc. /i CTyA. BUIN. HaBY. 3aKJIajiB.
Tepuomninb, 2018. 270 c.
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4, Herposna M.M., HopakiBcbknii.Ll.
YropaBiaiHHS TpoekTaMu: MiApyYHUK JIbBIB:
Bunasuuntso JIbBiBcbKOi mosiTexHiku, 2018.
396 c.

5. SAxosenko O.1. YrpaBiiHHs MPOEKTaMU
Ta pU3WKaMU: HaBYAJIbHUH MociOHMK. HixkeH:
Bunaseus I111 JInceaxo M.M., 2019. 196¢.

Ceminapcbke 3aHATTSA (2 TO1.):

1. Crpyktypa Ta  HOPMAaTUBHO-IIPABOBE
3a0e3neueHHs MPOLEeCy YINPaBIiHHS SKICTIO
BUKOHAHHS IPOEKTY.

2. TlpakTuyHi acreKkTd 3aCTOCYBaHHS METOJIB
IUTAaHYBAHHS SIKOCTI IIPOEKTY

3. Metoau Ta IHCTPYMEHTH KOHTPOJIO SKOCTI
BUKOHAHHS IPOEKTY.

4, Meroau 3a0e3ledyeHHs SIKOCTI BUKOHAHHS
IPOEKTY.

5. Opranizamiss 1 mOpoBeAECHHS TOPTiB 3a

NPOEKTAMU B KOHTEKCTI 3a0e3nedeHHs
SIKOCTI HOro peaizaril
Posp’s3anHs  3amau  (TMMOBI  3amadi  JyIA

PO3B’sI3aHHS MIOJIAHO HUXKYE).

1. KoHncnexkT nexuiii 3 AUCHUIUIIHA
«MeHeHKMEHT 3a BHAAMH  €KOHOMIYHOI
TSUTBHOCTI» ISl 3700yBadiB  BHIIOI OCBITH
OCBITHBO-HAyKOBOI  mporpamu  (mMiArOTOBKH
JIOKTOpiB  ¢inocodii) cnemiampHOCTI 073
«Menemxkment» /Ykmamau Kopenwok ILL
Kam‘suceke: ATV, 2018 295 c.
2. Bypimenxko lO. I, I'anan JI. B.,
JleGenena 1. 1O. Ta iH. YpaBiaiHHS IPOEKTAMU:
HaBy. 11oci6./ 3a pex. lO. 1. bypimenko. Ogeca:
OHA3 im. O. C. ITomosa, 2017. 208 c. URL:
https://metod.onat.edu.ua/download/410.
3. [ynina T. B. VYnpauiaas
SKICTIO B MPOEKTHOMY MEHEKMEHTI OpraHiB
nyOmiuHol Bnamu. [lepocasne ynpasuinHsL.
Ineecmuyii: npaxkmuxa ma doceio Ne 18/2017.
URL.:
http://www.investplan.com.ua/pdf/18 2017/14

pdf.

3aBaHHs JAJI51 CAMOCTIiHHOI podoTH:
Cumyayis [. Bac mpu3HadyeHO MEHEIKEPOM 3
IUTaHb SKOCTI B MIPOEKTI PO3BUTKY OpraHizalii.
Bu sx npodecioHan 3 mUTaHb SIKOCTI XO4YeTe
PO3pOOUTH Ta 3alpOBAJUTH B MPAKTUKY MPOEKT
NOJIITUKU B cdepi skocTl. Y Bac € opieHTOBHa
CTPYKTypa CHCTeMH SKOCTi, HEOOXigHO ii
BJIOCKOHAJIUTH Ta PO3POOUTH KOHKPETHI 3aX0]1
o710 ii peanizaiii.

OpieHTOBHA CTPYKTYpa CUCTEMU SIKOCTI
1. KepiBHHIITBO IO SIKOCTI (CTPYKTYpa, 3B’ 30K 3
ISO 9001).
2. SIKiCTb.
3. YmpaBninHg pob6OTaMu 3 SIKOCTI.
4. Po60oTH MO SKOCTI 32 PI3HUMH HaIlpsIMKaMu
(po3pobOka mpoAyKilii, IaHyBaHHS
BUPOOHHUIITBA, 3aKyIKHU, BUPOOHUIITBO, TEXHIUHA
1HCITEKIIisl, B3a€EMOBIJHOCHHH 13
CHOXHMBaueM, 0OCIyTOBYBaHHS Ta iH.).
5. [linTpuMKa 1 BAOCKOHAJIEHHS SIKOCTI.
6. JlomoMixkHi 3acO0H.
7. JJOKyMEHTH TIO SIKOCTI.
8. TexHoJI0Tisl BUMIPY 1 TECTYBaHHSI IKOCTI.

1. 3actocyBanHs iHcTpyMmeHTapito GAP-
aHayizy y QopMyBaHHI cCTpaTerii pO3BUTKY
¢iHaHCOBOrO  MOTEHLIaly  TYpUCTUYHOIO
H1JIPUEMCTBA. URL:
https://conf.ztu.edu.ua/wp-
content/uploads/2017/04/171.pdf.

2. Oco0smBOCTI 3acTOCYBaHHs O€HUMApPKIHTY
B VYkpaiHi. URL:
http://ena.lp.edu.ua:8080/bitstream/ntb/16227/1/
74_Shandr%D1%96vska_140_141 Modern_Pr
oblems.pdf.

3. SWOT-anani3 sk OCHOBHUH IHCTPYMEHT
CTpATEeriyHOTO YIpaBIiHHS, HOro mnepeBaru 1
HEIOJIIKH. URL:
http://www.rusnauka.com/3_SND_2010/Econo
mics/58123.doc.htm
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9. CraTuCTHYHI METOIH.

Cumyayin 2. Y nporieci pearizanii npoexry, Bu,
SK TPOEKT-MEHEJKEP, IMOBUHHI CKJIACTH 3BIT 3
POOIT MIOA0 SAKOCTI KePIBHUKY BIAALTY. 3BIT Mae
MICTUTH PO3ILITH:

1. IlnanyBaHHs iHCTIEKII].

2. Bumipu.

3. BuxigHa iHcneKIis.

4. 3aKIr04Ha 1HCIIEKIIiS.

5. BigmoBigaapHICTG.

Po3po6iTh O0KET MPOEKTY y pO3pi3i BUTpAT Ha
3a0e3MeUYeHHs SIKOCTI

MPOIYKIIIT MPOEKTY.

3aBaanHs Mae€ OyTH HAJICJIaHO Ha NepeBipKYy
He mi3Hime HiXK 3a 2 aHi A0 patm
CeMiHAPCBKOI0 3aHATTA

Tunoegi 3a0aui 014 po36’°a3aHHA HA CEMIHAPCOKUX 3AHAMMAX:

3anayva 1

PeasibHa MaiiOyTHS BapTiCTh IHBECTOBAHHMX I'POILIOBUX KOIITIB uepe3 4 poKu ckiagatume 8675
rpuBeHb. BU3HAUNTH CyMy iHBECTHIIiH, KO peajbHa MO3UKOBA CTaBKa CTaHOBUTH 20% mpu Temri
iHbaamil -15% y nepuuit pik. 3a nmporHo3amu (axiBLiB OYIKYETHCSI 3pOCTaHHS TeMITIB 1HOIAIT y
cepenHboMy Ha 8% MIOPIYHO.

3agaua 2
dipma peani3ye IHBECTUIIIMHUN MPOEKT, BiJ SKOTO IUIAHYIOTHCS HACTYIHI NPUIUIMBU: yepes 1
pik — 1000 rpuBens, yepe3 2 poku - 1200 rpuBenb, yepe3 3 poky — 1500 rpusens. Busnauntu
TENEepIIIHIO BapTICTh I'POLIOBUX MOTOKIB BiJl MPOEKTY, SKIO peajbHa MO3UKOBA CTaBKAa CTAHOBUTh
12% piuHUX, IPU LILOMY IJIAHYETHCS IIOPIYHE 3pOCTaHHS PiBHIO 1HGUIILIT Ha 2%.
3anaga 3
Cyma amopTH3aliiHUX BiipaXyBaHb IO aKTHBY IPH MPSMOJIIHINHOMY METOJly aMOpTHU3alil
cknagae 20 Tuc. rpH., a npu npuckopeHomy — 40 Tuc. rpH. KoedinieHnt kamitamizauii npubyTky
cranoBUTh 0,5. CTaBka onogarkyBaHHs IpuOyTKy 18%.
Po3paxyBaTu piuHuil epeKkT mpuckopeHoi aMopTH3allii.

3anaya 4

[lex 3 BUpoOy BIKOH TUIaHYE 3aMIHUTH JIiF04Y€ OOJIaIHAHHS, SIKE MA€ MOXJIMBICTh MPOJATH 3a
1000 rBH., Ha HOBe, BapTicTio 3000 rpH. Peanizaiiis 1aHOTO MPOEKTY NMPUBEJIE O MiIBUIIEHHS 00CATIB
peanizanii Ha 2000 rpH. npoTirom 4-x poKiB IpU BIANOBIIHOMY MigBUIIEHHI BUTpaT Ha 800 rpH.
mopiyHo. Kpim Toro, mianyeThbest migBuiieHHs BUTpaT Ha 10% y piK NPOTATOM >KUTTEBOTO IMKITY
MPOEKTY. BU3HAYNTH MOTOKHU BiJ MPOEKTY MpH peanbHii crasli noxoay 10% Ta ouikyBaHOMY piBHI
iHmAwii 7% 3a pik. Po3paxyHku 3poOUTH 3 ypaXyBaHHSM MOJATKIB.

3agaua 5
[TignpueMcTBO TUIaHye 3aKynuTu (hacyBanbHy MamuHy BapricTio 16000 rpuBens. BuBueHHs
nepcoHany obiiinerscs mianpueMctBy y 100 rpuBeHb, eKCIUTyaTalliiiHi BUTpAaTH Ha YCTaTKyBaHHS




cranoByATh 3000 TpUBEHb MIOPIYHO, MPH LBOMY T'OCHONAPCHKUNA CY0’€KT OJepXkKye €KOHOMIIO0 Ha
(dacyBaHHI TTpoayKIIii, sika OIIHIOETHCSA Y 7000 TpUBEHBH KOKHOTO POKY JKHTTEBOTO IHUKITY MPOEKTY.
CTpok ekcruryaTailii MallvHU 3a IJIAaHOM MPOEKT-MEHEKepa — 6 POKiB, MIiCIs OTO 32 OIMIHKAMHU
¢daxiBmiB 1 MmoxHa npoaatu 3a 3000 rpuBeHb (aMOpTH3allisl Ta OMOJATKYBaHHS y PO3PaxyHOK HE
Opatu). OLIHUTH TOTOKH IOAAHOTO MPOEKTY MPHU BapTOCTi Kamitany 12% piuHux.

3anaya 6

[IpoekT, 1m0 TIaHyeThCs I peajtizallii Ha MiIIPHEMCTBI X NOTpeOye MOYaTKOBUX BUTpAT Y
po3mipi 5000 rpuBeHb, WOTO CTPOK JKUTTS 3 POKM IpHU BapTocTi Kamitamy 7% piuyHux. [Hmi
XapaKTEPUCTHKH TPOEKTY MOoAaHo y Tadiu. 1. [InaHyerscs, mo o0CIru mpoaaxy KOXHOTO POKY, a
TaKO IOPIYHI MOTOKHU IPOIIOBUX KOIITIB: a) OyAyTh HE3aJEKHUMH BiJl IPOJAXKyY Ta MOTOKIB 1HIINX
pPOKiB; 0) MAaTUMYTh MO3UTHUBHY JIHIHHY KOPEJALINHY 3aJIeKHICTh; B) MOTOKU 2-X TEPIIUX POKIB
MPOEKTY MATUMYTh TIO3UTHBHY KOPEIALIHHY 3aI€KHICTh, TIOTIK 3-TO POKY € HE3aJICKHUM BiJl 1HIITHX
MOTOKIB.

OuiHATH TOIUTBHICTH peai3allii JaHOTO MPOEKTY 3 MO3HUIIT HOro pU3NKOBAHOCTI.

MOXIIMBI Pe3yNbTaTH MPOEKTY Ta iX BIPOTiTHICTD

1 pik 2 pix 3 pix

IToTik Bipo [ToTik Bipo IToTik Bipo
IPOLIOBHX KOIITIB | TiA-HICTh | TPOIIOBHX TriJI-HICTh IpOILIOBUX TiI-HICTh

KOIITIB KOIITIB

1000 0.1 0 0.1 -1000 0.1

2000 0.2 1000 0.2 0 0.2

3000 0.4 2000 0.4 1000 0.4

4000 0.2 3000 0.2 2000 0.2

5000 0.1 4000 0.1 3000 0.1

Sagaua 7

BuOpatu 3 1BOX MPOEKTIB HAHMEHIII PU3MKOBAHUH IIJIIXOM PO3paxyHKyY Koe]ilieHTiB Bapiarii
(mucmepcii Ta cepeTHbOKBAAPATUIHOTO BiIXUICHHS)

[Ipoekt 1. ITouaTkoBi BuTpaTtH ckianawtb 3000 rpH, )KUTTEBUN LUK HNPOEKTY CTAHOBUTH 3
POKH, 00CATM MPOJAXy MEPIIOr0 POKY € HEe3aJleKHUMM Bl JBOX IHIIMX, a OOCATH MPOJAXy
HACTYITHUX OB’ 3aH1 JIHIHOIO KOPENSLIHHOIO 3aJI€XKHICTIO.

ITpoexT 2. IloyatkoBi BUTpatu ckiagaroTb S000 rpH, KUTTEBUH LMKI NPOEKTY CTAHOBHUTH 3
POKH, 00CSTH NMPOJIaXKy € He3aleKHUMU OJIMH BiJ OJIHOTO. BapTicTh kamitany B 060x npoekTtax 5%.
HeoOxiani nani MicTuTh TadMI. 1.

Tabmums 1

MoxHB1 pe3yJabTaTh Ta iX BIPOTITHICTD

1 pix 2 pik 3 pik
ITotoxu Biporian. IToToxn Biporinn. ITotokxu Biporinan.
11 112 I11 112 I11 112 I11 112 11 112 111 112
2000 4000 0.1 0.10 -1000 2000 0.10 0.10 -2000 1000 0.10 0.10
3000 5000 0.25 0.20 0 3000 0.25 0.20 -1000 2000 0.25 0.20
4000 6000 0.30 0.40 1000 4000 0.30 0.40 0 3000 0.30 0.40
5000 7000 0.25 0.20 2000 5000 0.25 0.20 1000 4000 0.25 0.20
6000 8000 0.10 0.10 3000 6000 0.10 0.10 2000 5000 0.10 0.10




3agaua 8

OIIHATH TPOEKT OCBOEHHS HOBOI TEXHOJOTIYHOI JIiHII BIOCKOHAJICHHS BHUPOOHUIITBA B
OyniBenbHOMY mignpuemctsi. [lepBunni inBectunii ckinanawots 30000 rpH., Iepios KHUTTSA MPOEKTY
4 poxku. [IpoexT nependayae BUITyCK HOBOT MPOAYKITii B 00CsA31 3 TUCSAY TOH 3a IIHOKO 8 IPH./TOH.

Butparu Ha omnary mpaimi Ha OJMHHUINIO MPOIYKIIl CTAaHOBIATH 2 T'pH., a Ha MaTepianm — 1,8
IpH.; BapTicTh Kamitany — 12% piyHuX.

3poOuTH aHali3 YyTJIMBOCTI IPOEKTY HA 3MiHY HACTYIMTHUX YAHHUKIB!

a) MiABUIIICHHS CTaBKH JUCKOHTY Ha 8%

0) 3HIDKEHHS 00CsTY poaaxy Ha 8%

B) 3HMDKCHHS I[IHU OJIMHUII MPOAYKIIii Ha 8%

T') MiBUIICHHS BUTPAT Ha Tpairo Ha 8%

1) MABUIIICHHS BUTpAT Ha Matepianu Ha 8%

€) 3MEHILIEHHS Mepioay KuTTs Ha 8%

Pimennst opopMutu y BUTIISAAI TaONMIN, 32 pe3ybTaTaMy aHAJI3y HAIKMCATH MOSCHIOBAIBHY
3aITUCKY.

Ilpuxnaou Keiicie 014 p036°A3aHHA HA CEMIHAPCLKUX 3AHAMMAX:

Keiic 1.

HeoOximHo oOrpyHTYBaTH NPUYMHU ¥ JOKepena I1X BHHUKHEHHS (fABHI W HesBHI) 1
3alpoNOHYBAaTU CIIOCOOM MOTHBAli CHIBPOOITHUKIB 3 METOI YCYHEHHS KOH(IIKTHOI cHUTyallii 3
MaKCHUMaJIbHOIO KOpHCTIO /it (hipmu. [IpyumHM BHHUK-HEHHS OOpaHUX CUTYAIil (OpPMYIIOIOTHCS
CaMOCTIHHO. ¥ 3B’53KY 13 IMM OyAyTb 1 Pi3HI pe3yabTaTy BUPILIEHb JaHUX CUTYaIliil.

Curyarii:

1. LlinHoTO (haxiBIs 3 MAPKETUHTY MEPEMAHIOE KOHKYPEHT.

2. Opranizamis nepedyBac Ha IMOYATKOBIM cTafii (opMyBaHHS KOJEKTHUBY. JIFOIU TSHKKO
«IIPUTUPAIOTHCS OJUH 10 0HOTr0. BinOyBaeThcst 6arato po30i>KHOCTEH.

3.V BiJUIUJTi BTPETE BUHUKAIOTH TOJIOCH] CKaHIAJIM MK CHIBPOOITHUKAMH.

4. 3 ¢ipmu BinOyBaeThCs BUTIK iHPOPMAIlil KOHKYPEHTOBI.

5. B opranizaiii mpaimolTh TMEPEBAXKHO >KIHKH, KOJIEKTHUB TEPETMOBHIOIOTH PI3HOMAHITHI
IUTITKH.

6. Tenedon odicy ¢ipmu moctiitHo 3aiusaTui. [IpamiBHuK, SKU BianoBigae 3a TenepoHHI
NEPeroBOpH 4YacTo Ta JIOBIO BUKOPHCTOBYE JIHIIO JJs BHUpIIIEHHS OCOOMCTUX NMUTAaHb Ha 3aBajy
cipasaMm (pipMu.

7. Ha anpecy KepiBHMITBAa KOpIopamii MOCTIMHO HaaXOAATh AaHOHIMKM Ha TeHEpPalbHOTO
TPEKTOpA.

8. ocsiquenuii (10 pokiB craxy po6oTH) ¢axiBellb CTaB ripiie BUKOHYBAaTH 3aB/IaHHS.

Keiic 2.

Mera: HaOyTTs NPAaKTUYHOTO JOCBIy 3 OIIIHIOBAaHHS pE3yJIbTAaTiB BUKOHAHHS IUJIaHYy IO
BUTpaTaM OIEepaLiiHOl isIbHOCTI CAMOCTIHHUMHU Mipo3aiiaMu ((iaisiMKU) NiANPUEMCTBA, a TAKOX
BHU3HAUEHHS CYMapHOI'O PE3EPBY B LIIIOMY 3 PO3POOKOIO a/IeKBaTHUX YNPABIIHCHKUX PIIIEHb.

Broxer yacy ninoBoi rpu — 4 roJuHU.

Ines: nmpoBeneHHs aHANITUYHUX PO3PAaXyHKIB IO OLIHI 3MiH MMOBHOI CO0IBapTOCTI TOBapHOI
OPOAYKIIT 3a 3araJlbHUMH Ta YaCTKOBMMHM TOKa3HMKaMH, ()aKTOpHa OIIHKAa 3MIHM BUTPATHOCTI
BUPOOHUIITBA.

Y4acHUKY I'py: FOJIOBHI €EKOHOMICTH CTPYKTYPHUX IT1IPO3/I1TIB MiIIPUEMCTBA, EKOHOMICTH IIMX
M1IPO3IUTIB.

Buxinna iHdopmanis: y pospisi mipo3aiaiB miaHoBa 1 (akTuyHa coOiBapTICTh TOBApHOI
MIPOJIYKIIii, TOBapHA MPOIYKIIisl, MOPIBHSJIbHA TOBApHA MIPOIYKITiS, KAbKYJIAIII TOBHOT COO1BApTOCTI,
CKJIaJl BTpAT BiJ Opaxy, KOIITOPHCH KOMIUIEKCHUX BUTpaT, ckiag OII.



[Topsimok. ¥ Tpi Gepe ydacth akagemiuna rpyma (25-30 gomnoBik). ['pyna po30uBaeThcsi Ha
YOTHPH MIATPYIH MO 6—9 YONOBIK, SKi IPAIOTh POJIL EKOHOMICTIB (JTiH 1 miaAmpueMcTBa B iytomy. Ha
YOI KOXKHOT MiIrPYINU MPU3HAYAETHCS BIAMOBINANBHUN (CTapIIMi €KOHOMICT), 10 Oe3MocepeHbO
KOHCYJIbTYEThCSl 3 BUKJIAJaueM 31 CKIAJHMX NUTaHb 1 HECE BIAMOBIJANbHICTh 3a MPaBUIbHICTH
pe3yJbTarTiB.

HeoOximHO BHW3HAYMTH 1O KOXHIN (imii, M0 BXOAWTH A0 CKJIAAy MiIIPHEMCTBA, 1 IO
HiANPHEMCTBY B IIUJIOMY:

1. BukoHaHHs TU1aHy IO BUTpaTax Ha OJIHY I'PH. TOBAPHOI MPOAYKIIT 1 0/iepKaHy CyMy €KOHOMIT
(mepeBuTpartn).

2. BukoHaHHs IJ1aHy 3HHKEHHS COO1BAPTOCTI MOPIBHIOBAHOT TOBAPHOI MPOAYKIIIi.

3. 3MiHy MaTepiaJOMICTKOCTI y TOPIBHIHHI 3 TJIAHOM 1 BEIMYMHY €KOHOMIT (TIepeBUTpaTH) 1O
c001BapTOCTI 32 paxyHOK IIOTO (aKkTopa.

4. 3MiHy MMTOMOI MaTepiaJloOMiCTKOCTI Ha OAWH BUPIO 1 BIUIMB Ii€l 3MiHM Ha MaTepiajbHi
BUTPATH.

5. BruiB Ha co0iBapTicTh HEIOTPUMAHHS TJIAHOBOI BEJTMYMHH BiIXOIB MaTepiaiB.

6. BrimB Ha coOiBapTIiCTh MNPOAYKIIi 1 piBeHb MaTepialbHUX BUTPAT HASBHOCTI
He3aIlJIJaHOBaHOTO Opaxy.

7. BimHocHe BiIXWJIEHHS IO BUTPaYaHHIO (OHAY OIIaTH Mparii.

8. BB Ha coOiBapTiCTh CIIBBIIHONICHHS TEMIIIB 3POCTaHHS MPOTYKTUBHOCTI Tpari i
CEpeIHBOI 3apIlIaTH.

9. Pe3epBu 3HMKEHHS COOIBAPTOCTI CTOCOBHO BUTPAT HA OILIATY IIPAIli.

10. BonuB Ha coOiBapTiCTh BHUKOHAHHA IUIaHY 3a 3aralilbHOBUPOOHMYMMHU BUTpaTamu (0e3
BUTpAT Ha YTPUMaHHS Ta eKCIUTyaTallito ycratkyBanHs — BYEY) Ta agMmiHicTpaTHBHUME BUTPaTaMH.

11. Cymy abcomoTHOrO 1 BITHOCHOTO BiaxuieHHs o BYEYVY.

12. BrumiB 3poctanHs 00csATy BUPOOHUIITBA 1| BUKOHAHHS HOPMATHBHHUX BUTPAT HA BEIUYHHY
BVYEY 3aranbHOBUpOOHHYMX Ta aJAMIHICTPATUBHUX BUTPAT.

13. BruiB yMOBHO-TIOCTIHHOTO XapaKTepy BUTPAT KOMIUIEKCHOTO XapakTepy Ha co0iBapTiCTh
MPOIYKIIii.

6. Ilonimuxa Kypcy

IHoniTnka moA0 BiABiTyBaHHA HABYAJIbHUX 3aHATH

3rigHo 3 «I1o70%KEeHHAM PO MOPSIIOK OL[IHIOBAHHS PIBHS HABUAIBHUX JOCSATHEHB CTYJEHTIB B YMOBaX
€KTC B II'Y» cryneHTH MaioTh OOOB’S3KOBO OYTH NPUCYTHIMM Ha CEMIHApCBKUX 3aHSTTAX.
CryneHTt, sKuil 3 MOBaXHUX MPUYHMH, MIATBEPPKEHUX NOKYMEHTAlbHO, HE MaB OyB BiJICYTHil Ha
CEeMIHapCbKOMY 3aHSATTI, Ma€ MPaBO Ha BIANPALIOBAHHS Y JIBOTHXKHEBHM TepMiH MiCisl MOBEPHEHHS
no HaBuaHHS. CTyleHT, KM HE BMKOPHUCTAaB HaJlaHE€ HOMY IpaBO y BCTAaHOBJIEHUH TEpMiH abo
IPOMYCTUB 3aHATTA O€3 MOBAXHUX NPUYMH, OTPUMYE 3a KOXKHE NMpOIylieHHs 3aHATTS 0 Gaiis.
CryneHTtH, fKi HaBYAIOTHCS 3a IHAMBIAYalIbHUM TpadikoM, MaloTh B MOBHOMY 00CSI31 BUKOHATH
JOJJATKOBI 1HJMBiAyalibHI 3aBJaHHA, MOIMEPEJHbO Y3TOJMBIIM iX 3 BHKIaaadeM. [IpucyTHicTh Ha
MOJ1yJIbHIH KOHTPOJIbHIM pOOOTI € 000B’I3KOBOI0. Y BUIAJIKY BIICYTHOCTI CTYAEHTA Ha IPOMI)KHOMY
KOHTPOJI1 3 MOBAKHOI NMPUYUHHM, MIATBEPAKEHOI JOKYMEHTAIbHO, HOMY MpPHU3HAYAETHCS 1HINIA JaTa
CKJIa/IaHHS MOJIYJIbHOI KOHTPOJIBHOT pOOOTH.

ITosiTuka akageMivHOI 100pOYeCHOCTI

CtyneHTd MaroTh JTOTPUMYBATHCHh MPABWIJI aKaJeMIYHOi JoOpodecHOCT! BianoBimHo a0 «Komekcy
akagemivuHoi foopouecHocTi [AI'Y». HasBHICTh akageMiqHOTO TUIariaTy B CTYJ€HTCHKUX JTOTOBIIAX



€ TMIJICTaBOIO JJIsS BUCTABJICHHS HETaTWBHOI OMiHKK. CIUCYBaHHS CTYJEHTIB MiJ 4ac MPOBEICHHS
MOAYJIBHOT KOHTPOJBHOI POOOTH € MiJCTaBOIO ISl JOCTPOKOBOT'O MPHUMHMHEHHS i1 CKJIaJlaHHS Ta
BUCTABJICHHS HEraTUBHOI OL[IHKH.

7. IIpomisicnuii i niocymKkosuit KOHmMpoJib

®opMa NPOMIKHOT0 KOHTPOJIIO
3pa3ok MOAYJIbHOI KOHTPOJIBLHOI PO00TH

Bapianr 1
1.  Po3kpuiiTe CyTHICTb CUCTEMH YIIPABIIHHS IPOEKTAMHU, 11 €JIEMEHTA.
2. Po3skpuiiTe 3MicT ynpaBiiHHS po3p0OOKOIO MPOEKTIB.
3aBoansg 1:
Busnaute Hail01IbII PU3MKOBAHUHA MTPOEKT, BPAXyBaBIIHN CEPEIHBOKBAIPATUYHE BIIXUICHHS.
Tabmungs 1.
IIpoext A IIpoext b
MosknuBi UmoBipHicTb MosknuBi moBipHicTh
3HAYCHHS JOXOIY OJIEpXKAHHS JOXOIY 3HAYCHHS JOXOIY OJIepKaHHS JT0XOIY
(NPV) (P) (NPV) (P)
100 0,2 -7200 0,2
500 0,4 1000 0,3
700 0,3 3000 0,3
1500 0,1 5000 0,2

Cumyayis 2. Bu - 0IuH 13 IOCTa4aIbHUKIB, SIKAH Oa)kae B3SITH y4acTh Y TOPrax i3 METOIO Ha/IaHHS
poOiT o OyniBHULTBY. BaM HEOOXiAHO CKJIACTH TEHIEPHY MPOMO3UIIiI0, sIKa MOBUHHA MICTUTH
Taki BiIOMOCTi: KBaJli(hiKallis ydaCHHKA TOPTiB - JOKYMEHTAJIbHE CBIIYEHHS TOTO, IO YYACHHK
TOPTiB 33JI0BOJIbHSIE€ MiHIMAJIBHUM KBaTi(iKaIlliiHUM BUMOTaM, BUSHAYCHUM 3aMOBHHKOM; ITIHH 10
KOKHOMY pPO3JLTy poOIT OKpPeMO; BIAMOBIIHICT TOBapy (CBIIYEHHs, IO TOBap BIANOBLAAE
TEHACPHIA JOKyMEHTaIlli);epeNik CyOmiApSAHWKIB, BIAXWICHHS Bi BUMOT TEHAEPHOI
JOKYMEHTallli, a TaK0X 1H(QOpMAIIil0 PO 101aTKOBY €KOHOMIIO (a00 1HIII BUTOAM), TIOB'SI3aHY 3
KO)KHUM TakUM BIAXWIEHHSM; Oylb-fKa IHIIA JOKYMEHTalis Ta iHpopmalis, 10 Moxke OyTH
3a3Havy€Ha B TEH/EPHI MPOMO3HUIIii.

BapianTt 2
1. BuzHauTe i 0OXapaKTepu3yilTe OCHOBHI 03HAKH MPOEKTY.
2.  PoskpwuiiTe CyTHICTS , IIiJT, 3aBAAHHS 13acO0M OpraHi3allii 3BOPOTHOTO 3B 13Ky B IIPOIIEC]

yIpaBJIiHHS IPOEKTAMHU.
Cumyayis 1. 1lin 4yac mpoBeNeHHS BIAKPUTHUX TOPIiB 3aMOBHUK 3IIMCHIOE pPEECTpaliio BCIX
NOTEHIIMHUX YYaCHUKIB y CIIELiabHOMY >KypHai peectpauiif. OuH 13 mocTayaabHUKIB-yYaCHUKIB
HaJICaB y MUCHMOBIH (HOpMI MTPOXaHHS O3HAMOMHUTHCH 13 JAHUM KypHAJIOM. 3aMOBHUK BiIMOBUB
YYaCHMKY, MOSICHUBIIM, IO IIi JaHI € KOMEepLIHHOI TaeMHHIIECI0. U mpaBoMipHi Aii 3aMOBHHKA?
BiamoBiae oOrpyHTYyiiTE.
Cumyayis 2. HeoOXiHO MPOBECTH AKICHUIT aHaIl3 PU3MKIB BiJNOBIIHO JaHUX YMOB.
ITAT "ABToOYyn" cCTBOpEeHE B MpOLIEC] MPUBATH3ALT IeP>KaBHOI'O aBTOTPAHCIIOPTHOTO MiAIPUEMCTBA.
[IpenMer nisAbHOCTI MIANPUEMCTBA — HAJaHHA NOCAYr (I3MYHUM Ta IOPUAMYHUM O0cobaM o
MaCAKUPCHKUX TA BAHTAXHHUX IEPEBE3CHHSIX.
[TpoTsiroM ABOX POKIB MiAMPUEMCTBO NEPIOIMYHO HAJIAE MTOCIYTH 110 BaHTaXKHUX NepeBe3eHHs X [IAT
"Xuromupxni6", ske 3aiiMaeTbcs BUPOOHUITBOM XJI0OOYJOYHMX BHPOOIB Ta MOCTaBKOKIO iX
¢bipMOBHUM Ta TOProBUM HiAnpueMcTBam M. JKutomupa ta XKuromupcebkoi 0611. [lutoma Bara nociyr




y LiBiTHOMY pori, mo HaxatoTecs [TIAT "ABroOynom" ITAT "Kutomupxmni0", B 3aransHoMy o0cs3i
ctaHoBUTh 19%, a HamanHs mociayr HaceneHHIO — 50%. OCHOBHI TMOKa3HWUKH TOCIOAAPCHKOT
nistibHOCTI [TAT "ABTOOYA" MogaHi y Tabmuii.

Tabmusa 1

[Toxa3Huk 2019pix | 2017 pix | 2018 pix | 2019 pix

Hoxin (Bupydka) Bim peamizamii mpoxykmii (pooit, | 25000 15000 20000 14000
TOBApIB, MOCIYT), TUC.TPH.

Cob6iBapricTe  peamizoBaHoi  mpoxykiii  (pobir, | 16000 10000 16000 12000
TOBApIiB, MOCIYT), TUC.TPH.

Cepennbp0001iKOBa YMCEIBHICTD MpPAaLiBHUKIB, | 260 200 180 160
oci0
KinpkicTh aBTOMOO1IIB BCHOTO, B T.4.: 200 150 100 82
Banrtaxuux 170 127 64 27
MikpoaBToOyciB 20 20 35 52
JlerkoBux 10 3 1 3
JlebiTopchka 3a00proBaHiCTh, TUC.TPH. 4000 3000 4800 4000
Kpenutopchka 3a00proBaHicTh, THC.TPH. 4030 5500 6800 8000

®opma MiICyMKOBOr0 KOHTPOJISI eK3aMeH.

IlepeJiik nUTaHb I NIATOTOBKH /10 €K3aMEeHY

3. CyTHICTh CHCTEMH YIPaBIiHHS MPOEKTAMH Ta PU3UKAMHU, ii elIeMeHTa

4. Opranizalis Ipolecy ymnpaBiIiHHS MPOEKTAMH Ta PUSHKAMHU.

5. OCHOBHI O3HAaKH MTPOEKTY Ta PU3UKIB.

6. CyTHICTh IPOEKTIB Ta iX KiIacudiKaiis.

7. TIOHATTS KUTTEBOTO LUKIY MPOEKTY, OCHOBHI (pa3u Ta OYiKyBaHI PU3HKH.

8. OCHOBHI eTaInu CTPYKTYpyBaHHS IPOEKTY Ta BUBHAUYEHHS PU3HKIB.

9. Cy0’exTH Ta 00’€KTH MPOLIECY YIPABIIHHS MPOEKTTAMH Ta PU3UKAMHU.

10. O6rpyHTYBaHHS TOLUIBHOCTI MPOEKTY B YMOBaX HEBU3HAUYEHOCTI Ta PU3HKY.

11. Ouinka epeKTUBHOCTI MPOEKTY B yMOBaX HEBU3HAYEHOCTI Ta PU3HKY.

12. Oprani3aiist CHCTEMHU YIPABIIiHHS IPOEKTAMU Ta PU3UKAMH.

13. IlpoexTyBaHHS OpraHi3amiifHOI CTPYKTYPH YIIPABITiHHS MPOEKTAMH Ta PU3HKAMH.

14. TlepeBaru Ta HEAOMIKK MATPUYHOT CTPYKTYP YIPABIiHHS MPOEKTAMH Ta PU3UKAMU

15. [lepeBaru Ta He10MIIKH (PYHKIIIOHATBHOI CTPYKTYPHU YIIPABIIHHS NPOEKTAMH Ta PU3UKAMU

16. IlepeBaru Ta HEAOMIKHM MIPOEKTHOI CTPYKTYPH YIPABIIIHHS IPOEKTAMU Ta PU3UKAMH.

17. ®opmyBaHHS KOMaHJU MPOEKTY.

18. YnpaBiiHHA KOH(IIIKTaMH B TPOEKTAX.

19. JlinepcTBO 1 MOTHBAIIIS B MPOEKTAX

20. Bunau mpo€ekTHOTO aHami3y.

21. Kpurepii OIIHKH KUTTE3AATHOCTI IPOEKTY B YMOBAaX HEBU3HAYECHOCTI Ta PU3UKY.

22. Cxna/IoBi CUCTEMH ILJIaHYBAHHS MTPOEKTY.

23. Meronuka po3poOKH MPOEKTHO-KOMTOPUCHOT JOKYMEHTAITi1.

24. 3acobu Ta mxepena (piHaHCYBaHHS MPOEKTY.

25. Tlopsimok CKiTaaHHs Ta MPU3HAYSHHS KOIITOPHUCY.

26. IloHATTS OIO/PKETY MPOEKTY Ta MOPSIIOK HOTro CKIIaaHHs.

27. MeTooIoTiuHI MiIX0/I1 10 TUIAHYBaHHS MPOEKTY Ta OIIHKH PH3HKIB.

28. CucremMa KOHTPOJIIO IOTPUMAHHS TapaMeTpPiB MPOEKTY.

29. BHeceHHs 3MiH y BUKOHAHHS MTPOEKTY Ta iX KOMIUIEKCHUH aHai3 B yMOBaX HEBU3HAYEHOCTI Ta
PH3HKY.




30. [ImanyBaHHS MOCIIOBHOCTI pOOIT 32 MPOEKTOM

31. KanennapHe mianyBaHHsI poOOiT.

32. Merta, 3aBJJaHHS Ta METOJI0JIOTisI pO3pOOKH CITKOBHX rpadikis.

33. JIxepena pecypcHOro 3a0e3MeueHHs MPOEKTY Ta iX BUOIP.

34. [InanyBaHHs BUTpAT.

35. CyTHICTb, 11 1 3aBAAHHS KOHTPOJIIO 32 BUKOHAHHSM MPOEKTY B YMOBAaX HEBH3HAYEHOCTI Ta
PH3HKY.

36. MeToau KOHTPOJTIO PO3pOOKH Ta peajtizallii IPOEKTY B yMOBaX HEBU3HAUYCHOCTI Ta PU3HUKY.

37. 3BITHICTD y CUCTEMI KOHTPOJIIO 32 BHKOHAHHIM MIPOEKTY.

38. BumiproBaHHs ¥ aHaITi3 TOKA3HUKIB BUKOHAHHS ITPOEKTY B YMOBaX HEBU3HAUYCHOCTI Ta PU3UKY.

39. [ToHATTS pU3MKY Ta HEBU3HAYEHOCT] Ta iX BIIMB HA YIPABIIHHS MPOEKTHOIO AISUTBHICTIO.

40. Knacudikarrist pu3uKiB MPOEKTY.

41. IlpyuuHY BUHUKHEHHS Ta YUHHUKH BIUTUBY Ha JMHAMIKY PU3HKIB.

42. MeTtoau aHaJli3y PU3HUKIB MPOEKTHOT AISUTBHOCTI.

43. MeTtoau 3HWKECHHS PU3HKIB MPOEKTHOI AISTHHOCTI.

44, YuHHUKY BUOOPY CTPYKTYPH YIPaBIIIHHS IPOEKTOM B YMOBaX HEBU3HAUYEHOCTI Ta PU3HUKY.

45, OyHKIIOHATBHI 000B’SI3KM KEPIBHUKA MPOEKTY B OPraHi3allifHUX CTPYKTypax

PI3HOTO THITY.

46. OCHOBHI IPUHIIUIH KOHIIETILIi YIIPABIiHHS SKICTIO Y MPOEKTHIH TisSUTBHOCTI.

47. CyTHICTb yIpaBIIiHHS SIKICTIO IPOEKTA B YMOBaX HEBU3HAYEHOCTI Ta PU3HKY.

48. Knacudikariisi METo/1iB KOHTPOJIIO SIKOCTI.

49. Butpatu Ha 3a0€3Me4eHHS IKOCTI IPOEKTY B HEACTEPMIHOBAaHMX YMOBAX (PYHKI[IOHYBaHHS
HiAPHEMCTBA.

50. MeToau KOHTPOJIIO 32 SIKICTIO IPOE€KTAaB YMOBAaX HEBU3HAYCHOCTI TA PUBHKY.

51. Oprani3ariist TOpris 3a MPOEKTaAMH.

52. HeoOxigHicTh BUKOpUCTAaHHS 1H(GOPMAIIHHUX TEXHOJIOTIH B yIIpaBIliHHI

[IpoekTamu Ta pu3nKamu.

53. YpaiiHHsS po3pO0KOIO MPOEKTIB Ta PU3UKAMH .

54. YrpaBiiHHS peati3alli€io MpoeKTa.

55. CyTHICTB , 11iJIi, 3aBIaHHs 13acO0M OpraHi3allii 3BOPOTHOTO 3B 3Ky B IPOLIECT YIPaBIiHHS
MPOEKTAMH.

56. [IpoGyiemu BIpOBaPKEHHS CUCTEM aBTOMATHU3aLlli YIPABIIHHS IPOEKTAMH.

57. Cuctema aBromaru3ailii yrpasiiHHs npoektamu Microsoft Project.

58. YpaiiHHs peastizali€ro NPOeKTIB.

59. YnpaBiiHHS CTPYKTYPOIO BUTPAT B MMPOEKTAX.B HE AETEPMIHOBAHUX YMOBAX (PYHKI[IOHYBaHHS
HiAIPUEMCTB.

60. Po3paxyHok 0€330MTKOBOCTI IMTPOEKTY.

61. YopaBiaiHHs IHBECTULIHHUMH TPOEKTAMHU Ta PU3HKAMH, IO iX CYMPOBOKYIOTb.

62. MeToau OIiHKY iIHBECTHIIHHUX TPOEKTIB Ta IHBECTUIIITHX PU3HKIB.

63. MeToa po3paxyHKy UYHCTOTO MPUBEAECHOI BAPTOCTI.

64. MeTtox po3paxyHKy 1HJIEKCY peHTa0eIbHOCTI.

65. MeTox BU3HAYEHHS CTPOKY OKYIHOCTI.

66. MeTtox po3paxyHKy KOeQiIli€eHTy €(PEKTHBHOCTI IHBECTHIIIH.

67. AHasi3 albTepHATUBHUX MPOEKTIB.

68. [TopiBHSUTBHUI aHAJI3 TPOEKTIB PI3HOI TPHBAJIOCTI.

69. AHasi3 IHBeCTHLIHHUX MPOEKTIB B yMOBaX 1HQJIAMLIT 1 pU3HKY.

70. [TpuHIIMTIA  yTIpaBIiHHS PU3UKAMU IPOEKTIB.

71. MarepiaibHO-TEXHIYHa MiJrOTOBKA MPOEKTY B YMOBaX HEBU3HAYEHOCTI Ta PU3UKY.

72. Oninka e(eKTUBHOCTI IPOEKTY



73. Metoau po3paxyHKy IMOKa3HUKIB MIPOEKTY Ta PUBHKY.

74. JTroncekuii pakTop B yIpaBiIiHHI TPOEKTAMH Ta PUSHKAMH.
75. TIcuxooTiyHi aCTIeKTH MEHEKMEHTY MTPOEKTA.

76. YnpaiiHHS MOBEIIHKOIO 3aIiKaBJICHUX 0Ci0.

77. CTBOpEHHS POEKTHOI KOMaHHU.

IIpukian TecTOBUX 3aBIaHb:
1. [Iporiec yrpaBiiHHS MPOEKTOM TOJISTAE B!
a) yIpaBIiHHI pPecypcaMu MPOEKTY;
0 yrmpaBJIiHHI KOMaH/IO0 MPOEKTY VISl JOCATHEHHS II1JT1 POEKTY;
B) YIPaBJIiHHI KOMaHJIOK0 1 pecypcamMu MPOEKTY 3a JONOMOTOO CIEIH(IUHUX METOMIB, IO
3a0e3reuye yCIHilllHe 3aBEepIICHHS MPOEKTY i JOCATHEHHS HOTO HUICH y MekXax BU3HAUCHOTO
TEpMIHY 1 OFO/IKETY;
J1)yTIpaBJIiHHI YaCOM TPOEKTY.

2. JIo rOJIOBHHUX O3HAK MPOEKTY BiTHOCSTH:

a) 3MiHY IIEBHOTO CTaHy JUIsl 3a0e3MeUeHHs peai3amii MeTH MPOEKTY;
0) 0OMEXEeHICTh pecypciB;

B) CKJIQJTHICTh;

1) YHIKaJbHICTb.

3. OpranizaiiiiHa CTPYKTypa, sIKy YTBOPEHO Ha TEPMIH peali3allii MpoeKTy AJis JOCATHEHHS HOro
IIJICH, 1 IKY OYOJIO€ KEPIBHUK MPOEKTY — IIEC:

a) MPOEKTYBAIbHUK;

0) iuBecTop;

B) iHIIIaTOP;

1) KOMaHJa MPOEKTY.

4. 30BHIIIIHE OTOYEHHS MIPOEKTY — II€:

a) CyKYITHICTh YMHHUKIB 1 00’ €KTIB, 1110 Oe3rocepeiHbo He OepyTh yuyacTi

B IIPOEKTI, aJIe y TOM K€ Yac BIUIMBAIOTh Ha MPOEKT Ta B3AEMOAIIOTH 3 IPOEKTOM 1 IEBHUMH HOTO
YaCTUHAMU Ta YYaCHUKaMU;

0) CyKymnHICTb BCixX OeHU(DiIiapiiB MPOEKTY;

B) CYKYIIHICTh HE3aJISKHUX OCHOAAPIOIOYHX CYO'€KTIB, K1 31 CHIOIOTH O€3MOCePEIHIO B3a€EMO/III0
3 YUaCHUKAMH MPOEKTY;

1) CYKYIHICTh YCiX YUHHHKIB 1 00’ €KTiB Ta Cy0’ €KTiB, 10 3/11iCHIOIOTH BIUIUB. Ha MPOEKT.



8. Kpumepii ouintosanns pezyibmamie Ha8UaHH:;

IIIkaja Ta cxema (POpMyBaHHA MiICYMKOBOI OLliIHKH

Pe3ynbraTty HaBYaHHS 3 OCBITHIX KOMITOHEHTIB OIIHIOIOTHCS 3a 100-6abpHO0 mKanorw (Bix 1
1o 100) 3 mepeBeeHHSAM B OIIHKY 32 TPATUIIIHHOIO MIKAJIOI «BIAMIHHOY», «I100pe», «3aI0BIITHHOY,
«He3anoBitbHOY. IlepeBenenHs migcymkoBoro Oaimy 3a 100-0anpHOIO IIKAJIOK OIIHIOBAaHHS B
MiCYMKOBY OLIIHKY 32 TPaIUIIIHOIO IIKAJIOk0 3riHOo Tadi. 1.

Tabmums 1.
[TepeBenenns migcymkoBoro 6any 3a 100-0aapHOIO IIIKAIOK0 OIIHIOBAHHS B M1JCYMKOBY
OIIIHKY 32 TPAIUIIHHOIO IIKAIOI0

HincymkoBui . .
6an Ouinka 3a TpaAUIiHOI0 IKAJIOK0
90-100 BIZIMIHHO
89-70 no0pe
51-69 3aJI0BUITHHO
1-50 HE3a/I0BUIBHO

3aranbHa OIliHKA 3a KypC BHUCTAaBISETHCSA 3a pPE3yJbTaTaMHM MOTOYHOTO, MPOMDKHOTO Ta
MiICYMKOBOTO KOHTPOJIIO 3T1IHO TalII. 2.
Tabmuns 2.
dopmyBaHHS 3arajbHOI OLIIHKH 32 KypC

Makcuma 40 d6anis 10 6anis 50 GaniB (MiCyMKOBHIA
JIbHA (OTOYHMIT KOHTPOJIB) (TpoMi>kHUH KOHTPOIIB) — KOHTPOJIB)
KLIBKiCT cep.e/:[HbosB;.m(eHH.ﬁﬁan Cepﬁ.E,I[HLOSBa)KeHI/If/'I 6ap cepg[HbozBa)KeHnﬁ 6ag
b GauliB OIIIHOK 32 BiJNOBifli HA OIIiHOK 32 TEOpPEeTUYHi OLIIHOK 33 TEOPETHYHi
CEeMIHAPCHKUX 3aHATTAX Ta MUTaHHS Ta/abo nUTaHHs Ta/abo
BUKOHAHHS NPaKTHYHI 3aB/IaHH, NpaKTHYHI 3aBJIaHHS,
1H/IMBiyaJIbHUX 3aBJ/IaHb, SKHI TIEPEBOJUTHCS Y SIKHI TIEPEBOAMUTHCS Y
sikuil iepeBouThes y 100- 100-6anpHy mmikay 3 100-6anpHy mikamy 3
OaNpHy IIKATY 3 BATOBUM BaroBUM KoeQillieHTOM BaroBUM KOeQiIlieHTOM
koedinieatom 0,4 0,1 0,5
Miniman 20 o6aniB (MoTOYHUN 6 GauiB (poMiKHUI 25 OauiB (miIcyMKOBUI
LHUI KOHTPOJIb) KOHTPOJTb) KOHTPOJIb)
MOpPOTroBH
il piBeHb

Kpurepii oniHloBaHHS NiJx 4ac NOTOYHOr0 KOHTPOJIIO

[lix yac MOTOYHOTO KOHTPOJIIO OILIIHIOIOTHCS BIJMOBI/II CTYJEHTA Ha CEMIHAPCHKHUX 3aHATTSX,

a TaKOX pe3yJlbTaTH CaMOCTIHHOI Ta iHAMBIAyanbHOI poboru. HapaxyBaHHs OaniB 3a MOTOYHMH
KOHTPOJIb B1IOYBAETHCS BIAMOBITHO 0 «Il0I0KEHHS PO TOPSIIOK OI[IHIOBAHHS PiBHS HABYAJIBHHUX
JOCSITHEHB CTYZIEHTIB B yMOBax €KTC B LAY » (http://idgu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh dosjahnen_zi
zminamy-vid-28.08.2020-protokol-1.pdf)

OuiHioBaHHA POOOTH HA CEMIHAPCHKUX 3aHATTSX, 1HAMBIAYyaJbHOI Ta CaMOCTIHHOI poOOTH
3MIIACHIOETHCS 3a MIKaoo Bi «0» 10 «5». Kpurepii olliHIOBaHHS HaBYAJIbHUX JIOCATHEHb 37100yBayiB
BHIIIOT OCBITH HA CEMIHAPCHKUX 3aHATTAX MPUBEICHI y Ta0OI. 3.



http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
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Tabmurs 3.
Kpurepii oriHtoBaHHS HaBYaJIBHUX JIOCATHEHB 3100yBadiB BUIIOI OCBITH Ha CEMIHAPCHKUX
3AHATTAX

Ouinka KpuTepii oniHIOBaHHS HABYAJbHHUX JOCSATHEHb

OmniHrOETHCS poOOTa CTYICHTA, SIKUW Y TIOBHOMY 00Cs131 BOJIOJIIE
HaBYAJILHUM MaTepiajioM, BUTbHO, CAMOCTIHHO i apryMEHTOBAaHO HOTO
BUKJIaJa€, TIMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETHUHUX
3alMTaHb Ta MPAKTUYHUX 3aBJIaHb, BUKOPHCTOBYIOUM MPH IBOMY
O00OB’SI3KOBY Ta JIOJIaTKOBY JIITEpaTypy, BUIBHO TOCIYTOBYETHCS
HAyKOBOIO TEPMIHOJIOTi€I0, PO3B’S3y€ 3aladi CTaHAAPTHUM abo
OpPUTIHAIBHUM CHOCOOOM, HAaBOJIUTH APTYMEHTH Ha ITiITBEPPKECHHS
BJIACHUX TYMOK, 3/IIHCHIOE aHaJIi3 Ta pOOUTH BUCHOBKH.

5 0ajiB

OuiHIOETBCS POOOTA CTYACHTA, SIKUH JOCTaTHHO OBHO BOJIOJIIE€
HaBYaJbHUM MaTepiaioM, OOTPYHTOBAHO HOTO BUKJIAZA€, B OCHOBHOMY
PO3KpHUBA€E 3MICT TEOPETHYHMX 3alUTaHb Ta NPAKTUYHUX 3aBIaHb,
BUKOPUCTOBYIOUH IIPH IOMY OOOB’SI3KOBY JIITEpaTypy, PO3B’SI3yE
3a7a4l  CTaHJApTHUM  CIOCOOOM,  IOCIYTOBYETHCS ~ HayKOBOIO
TEPMIHOJIOTIEr0. AJIe TIPU BUCBITJICHHI JIESKUX MUTAHb HE BHCTAYa€e
JIOCTaTHHOI TIMOMHM Ta apryMeHTalii, IOMyCKalOThCS IMPH LOMY
OKpEeMi HeICTOTHI HETOYHOCTI Ta HE3HAYHI TOMIJIKH.

4 0ayn

OuiHIOETBCS pOOOTA CTYACHTA, SKUI BIITBOPIOE 3HAUHY YACTHHY
HABYAJILHOTO Matepiany, BUCBITIIOE HOr0 OCHOBHHIA 3MiICT, BUSBIISE
eNIEeMEHTApHI 3HaHHS OKPEMHUX IOJIOKEHbB, 3aIICYE OCHOBHI (POPMYJIH,
piBHSHHS, 3akoHH. OJHAK HE 3MATHUH A0 TIMOOKOTro, BCEOIYHOTO
aHamizy, OOIDYHTyBaHHS Ta apryMeHTalii, He KOPHCTYEThCS
HEOOX1THOO JTITepaTyporo, JOMYCKA€E ICTOTHI HETOYHOCTI Ta ITOMUJIKH.

3 0aam

OuiHroeTbcst pobOTa CTYyAEHTA, SIKUM JOCTAaTHbO HE BOJIOJIE
HaBUaJbHUM MaTepiajioM, OAHAK (¢parMeHTapHO, MOBEpXoBO (0Oe3
2 0anm aprymMeHTtanii # OOIDYHTYBaHHs) BHUKJIAQJA€ OKpeMi IHUTaHHI
HaBYaJIbHOI AUCLUIUIIHYU, HE PO3KPUBAE 3MICT TEOPETUYHUX MUTAHb 1
MPAKTUYHUX 3aB/IaHb.

OrmiHro€eThCst poOOTa CTYICHTA, SIKUWA HE B 3M031 BUKJIACTH 3MICT
OUTBIIOCTI MUTaHb TEMH Ta KYpCY, BOJIOI€ HaBYAJIbHUM MaTepialoMm
Ha p1BHI pO3Ii3HaBaHHS SBUIL, JOITYCKAE ICTOTHI MOMMJIKH, BIATIOB1/1a€
Ha 3alUTaHHs, [0 MOTPeOYIOTh OHOCTIBHOI BIIMOBII.

1 06an

OmuiHroeThecs poOOTa CTYNIEHTA, KWW HE BOJIOJI€ HABYAIHLHUM
0 0auiB MaTepiaJioM Ta He B 3M031 HOro BHCBITIMTH, HE DPO3yMi€ 3MICTy
TEOPETUYHHX NMUTAHb TA MPAKTUYHUX 3aBJIaHb.




Kpurepii oriHroBaHHsI pO3B’si3aHHS 33/1a4 MIPEJICTaBICHO y Ta0. 4.

Tabmuis 4.
Kpurepii oriHroBaHHs pO3B’si3aHHS 33124
Oninka Kpurepii oniHIOBaHHSA HABYAJIbHUX JJ0CATHEHb
Po3p’s3anHs 3amaui € abcomoTHO BipHMM. CTYHEHT BOJIOJIE 3HAHHIMH
5 0aaiB METOAMKH 3IIHCHEHHS pPO3paxyHKiB, BMI€ HECTaHIAPTHO TIAXOIUTH O

PO3B’s3aHHS 3a/1a4 (BUPIIIEHHS CUTYAIliil) Ta pOOUTH OOTPYHTOBAHI BUCHOBKHU.

4 0au 3anava po3B’si3aHa BIpHO, ajie OOIPYHTYBaHHS BUCHOBKIB € HEJJOCTATHIM

3amavya po3B’si3aHa BIPHO, aje HEMAaEe BHCHOBKIB Ta XiJI pO3B’s3aHHS 3ajadi

3 0am
(BmpaBH, CUTYyallii) HE MTOAaHO.
2 dasm [Tpu po3B’si3aHHi 3a/1a4i BUSABJICHI HETOYHOCTI, TOMHJIKH B PO3pPaxyHKax.
1 0an [TpakTiuHe 3aBIaHHS PO3B’A3aHE HEBIPHO.
0 0axiB He Gyno cnpoOu po3B’si3aTu 3a1a4y

3m00yBay BUIIOI OCBITH Mae OyTH OIiHEHWH He MeHI 5K 3 70% CeMiHapChKHX 3aHSTh,
nependadeHux HAaBYAIbHUM IJIAHOM. Y BUMNAJKY, SKIIO 37100yBay BUIIOI OCBITH HEe OYB OIlIHEHUH 3
BIJIMTOBIHOI KUTBKOCTI 3aHSTh, BiH oTpuMye O OamiB 3a KOXKHE 3aHATTS, 3 IKOTO MaB OyTH OIiH CHHI.
ITpu upomy 3100yBady BHUIIOi OCBITH MOKE€ OYTH 3apaXxOBaHO BUKOHAHHS 1H/AMBITyalbHUX 3aBJaHb
3a TIEBHE 3aHATTS SIKIIO BiH He OyB OIIIHEHUH 3a pe3yabTaTaMH MMPOBEIACHHS CEMIHAPCHKOTO 3aHATTSL.

OcHOBHMMH BUJAMH IHAMBIAYyalbHHX 3aBIaHb €: MIArOTOBKA JOMOBineH, pedeparTis;
PO3B’sI3yBaHHS 3a/1a4, BUPILICHHS CUTYAIIHHUX 3aBJIaHb TOIIO.

OuinroBaHHA A0N0Bial (pedepary) 3a1HCHIOETHCS 3a TAKUMH KPUTEPISIMHU: CaMOCTIHHICT Ta
OPUTIHAJBHICTD JOCIIKEHHS, BUKOHAHHS TMOCTABJICHUX aBTOPOM 3aBjaHb, 3JaTHICTh 3/I1MCHIOBATH
y3arajlbHeHHs1 Ha OCHOBI OIpPAIIOBAHHS TEOPETUYHOIO MaTepialy Ta BIJICYTHICTb NMOMMIIOK IpHU
oopMieHHI IMTYyBaHHS M NOCWJIaHb Ha JUKepelna, SKICHA Ipe3eHTallis pe3yJbTaTiB BIACHOTO
JTOCIIIIKEHHS.

InnuBinyanbHe 3aBIaHHsS € 00OB’SI3KOBUM JJIsi BUKOHAaHHA. Pazom 3 TMM 3100yBad OCBITH
MOXE 3alpoOIOHYBaTH CBOIO TeMY JOMOBiI (pedepary) y BIAMOBIAHOCTI JO OCOOMCTUX HAYKOBO-
JOCHITHUX 1HTEepeciB Ta MHOroguTH 1i 3 BHKIagadeM. OKpIM 1bOro y SKOCTI BHMKOHAHHS
1HAMBIAYaIbHOTO 3aBJJaHHs 3/100yBayy BUIIOi OCBITH MOKe OyTH 3apax0BaHO MPOXOKEHHSI OHJIAlH-
KypciB (y BIAMOBIIHOCTI 10 3MICTy HaB4aibHO! aucuuiiing) Ha ardgopmax EdEra, Coursera,
Prometheus Ta iHmmx. 3apaxyBaHHs B1IOyBAa€TbCA 3a HAABHOCTI cepTH(IKATy HpO YCHIIIHE
MIPOXO/KEHHS KYpCY.

KpuTepii ouiHioBaHHA MOy IbHOI KOHTPOJILHOI po00TH

OriHIOBaHHS MPOMIKHOTO KOHTPOJIO 3/1IHCHIOETHCS 3a MKanoro Bix «0» mo «10». 3aranpHa
OILlIHKa 3a MOJAYJbHY KOHTPOJbHY pOOOTYy € cepeiHiM apu(pMETHUYHHUM OIIHOK 3a KOXHE
MUTAaHHA/3aBIaHHs, sIKa nepeBoauThCs 32 100 GambHOIO IIKAJIOK Ta MHOXKUTHCS Ha KoedimieHt 0,1.
Kputepii oIiHIOBaHHS TEOPETHMUHUX Ta NPAKTUYHUX 3aBJaHb, SKI BKIIOUYEHO [0 MPOMIKHOTO
KOHTPOJIIO, HaBeZIeHO y Ta0u. 3-4. V pasi, sKII0 3700yBad BUIIOT OCBITH 32 MPOMIXHUNA KOHTPOJIb
OTpUMaB MEHIIE HIXkK 6 0ajiB, TO BIH BBAXKAETHCS TAKUM, 1110 HE CKJIaB TPOMDKHUI KOHTPOJb. Y rpadi
«IIPOMIKHUN KOHTPOJIb» BUCTaBIsieThes O OaiB.



Kpurtepii oniHroBaHHs iHAUBIIYaIbHUX 3aBIAHb

MakcumanbHa KUTBKICTh OalliB 32 BUKOHAHHS OY/b-SKOTO 3 BU/IIB 1HAMBIAYyaJbHUX 3aB/IaHb
ckyaznae 5 Ganis.

Kpurepismu oriHtoBaHHsT pobotu 3 Internet pkepenamMu € 3aTHICTH CTyACHTa 30MpaTH
JDKepenbHy iH(pOpMaIiio Ta KpUTHYHO ii ompanpoByBaTH. OuiHIOBaHHS AomoBini (pedepary)
3MIMCHIOETHCS 32 TAKUMH KPUTEPISIMU: CAMOCTIHHICTh Ta OPUTIHAIBHICTD JOCIIKEHHS, BUKOHAHHS
MOCTaBJIICHUX aBTOPOM 3aBllaHb, 3JAaTHICTh 3AIMCHIOBATH y3arajJlbHEHHS Ha OCHOBI OIpAlOBAHHS
TEOPETUYHOI'0 Marepiajy Ta BiACYTHICTh HOMWJIOK IPU O(QOPMIICHHI LIUTYBAaHHS i MOCUJIaHb Ha
JpKeperna.

Kpurepismu po3B’si3aHHS 3a7a4 (CUTyalliid) 3HAHHS METOJMKH 3IIMCHEHHS PO3PaxyHKIB,
BMiHHS HECTaHJAPTHO IMiIXOANUTH JI0 PO3B’sI3aHHS YIPABIIHCHKUX CUTYaIliil Ta pOOUTH OOTpyHTOBaHI1
BUCHOBKH.

[nnuBinyanbHe 3aBIaHHS € 000B’I3KOBUM JIsl BUKOHAHHS Ta niepeadavyae HanmucanHs pedepary
Ha OZIHY 13 3alPOIIOHOBAaHUX TeM. Pa3oM 3 TUM y 37100yBad OCBITH MO’KE 3allpONIOHYBAaTH CBOIO TEMY
Y BIATIOBIAHOCTI 10 OCOOMCTHUX HAYKOBO-AOCIITHUX IHTEPECIB Ta MOTOANTH ii 3 BUKJIagadeM. Takox
3a Oa)kaHHSM CTYJIEHT MOX€ HalucaTd JeKuIbKa pedepaTiB NpOTAroM CEMECTpy Ui IMiJBUILEHHS
3araJbHOI OIIHKH 32 KYypC.

OxpiM LBOro 3aMiCTh HallMCaHHA pedepary MOXyTb OyTH 3apaxOBaHO IPOCIYyXOBYBaHHS
KypCiB 1 y BIANOBIAHOCTI 0 TeMa HaBUaibHOI aucuuiulinu Ha ruiat¢popmax EdEra, Prometheus.
3apaxyBaHHs Bi10yBa€ThCs 3a HAIBHOCTI CepTU(IKATY PO YCIIIIHE TPOXOKEHHS KypCy.

Temamuxka peghepamie:

CyTHICTb MPOEKTIB Ta iX K1acudikaris.
[TOHATTS )KUTTEBOTO LUKITY MPOEKTY Ta OCHOBHI (ha3u.
OCHOBHI eTanu CTPYKTypyBaHHS IPOEKTY.
OCHOBHI Y4aCHUKH TIPOEKTY.
OcHOBHI KpUTepii OLIHKH MOKJIUBOCTI IPUNAHATTS IPOEKTY.
Bunu npoektHoro anamizy.
Kputepii OL[IHKH KUTTE€3ATHOCTI IPOEKTY.
OCHOBHI €Tany po3poOKU NPOEKTHO-KOIITOPUCHOT TOKYMEHTAII]].
3aco0u Ta mxepena piHaHCYBAaHHS MPOEKTY.
. [Ipu3HaveHHS KOTOPUCY.
. IToHATTS GIOKETY MPOEKTY.
. OCHOBHI eTaru MIaHyBaHHS MTPOEKTY.
. ITousaTTs pu3uky. OCHOBHI BUIU PU3HKIB.
. Metoau aHamnizy pu3HKiB.
. MOXITUBOCTI 3HM)KEHHS PU3HKY.
. CyTHICTb NepeBIPKHU CTIMKOCTI MIPOEKTY.
. OCHOBHI THUITH IHCTPYMEHTIB YIPaBIiHHS MPOEKTHUMH PHU3UKAMH.
. [HCTpyMeHTH cKacyBaHHSI TPOEKTHUX PU3HKIB.
. OCHOBHI IPUHIIUITY 3HIKEHHS PU3UKIB IPOEKTY.
. [lepeBaru 1 HeOMIKM PYHKITIOHATHHOT, MATPUYIHOI T TPOEKTHOT CTPYKTYP YIPABITIHHS.
. UUHHMKM BUOOPY CTPYKTYpH YIPABIIHHS MPOEKTOM.
. OyHKITIOHATBHI 000B’A3KM KEPIBHUKA MPOEKTY B OPTaHI3aAMIMHUX CTPYKTYpax pi3HOTO THITY.
. Lini, mpu3HaveHHs 1 3aBIaHH KOHTPOJIIO peai3allii MpoeKTY.
. TeXHOJIOT1sI OIIHKH BUKOHAHHS MPOEKTY.
. MOXITMBOCTI BHECEHHS 3MiH Ha €Talll yIpaBIiHHS IPOEKTOM.
. OCHOBHI IPUHIIUIH KOHLEMIIT yIPaBIiHHS SIKICTIO.
27. Knacudikariist METOJiB KOHTPOJIIO SKOCTI.
28. Oprasi3arlisi TOpriB 3a MPOEKTaAMH.

CoNoOA~WNE
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KpuTepii oniHIOBaHHA 1iJx Yac MiACYyMKOBOI0 KOHTPOJIIO

CemecTpoBi €K3aMEHHM B YCHIN MPOBOIATH 3a Ouneramu. Exzamenariitnuii O11€T MICTUTH JBa
TEOPETUYHUX NMUTAHHS 1 OJHY 3a1ady. Kpurepii olliHIOBaHHS TCOPETHYHUX Ta MMPAKTUYHHUX 3aBJIaHb,
SIK1 BXOJISITh JIO T1JICYMKOBOTO KOHTPOJIIO, HaBEICHO y Ta0. 3-4.

Pesynbrar ex3aMeHaIifHOrO KOHTPOJII0O BHU3HAYAETHCS SK CEpeAHE apu(METHYHE OIIHOK
(cepenHbO3BaKCHUH 0ajT) CTYIEHTA, 1110 BiIH OTPUMAaB 3a KOYKHE 3 TUTaHb (3aBJaHb) €K3aMEHAIIITHOTO
oinera. Llet 6anm mepeBoauThes 3a 100-0aapHOIO MIKANIOK0, @ BU3HAYCHUN TTOKAa3HUK MHOKUTHCS HA
BaroBuii koedimieHT 0,5 Ta OKPYINIIOETHCSA JO IIijioro. SKmo 3100yBad BHINOI OCBITH OTpPUMAaB
HEIOCTATHIO KUIBKICTh 0alliB 3 MOTOYHOTO KOHTpoto (MeHme 20 6arniB) abo HEe CKIIaB MPOMIKHHMA
KOHTPOJIb, BIH HE JIONYCKAETHCS JO CKJIAJaHHS CEMECTPOBOrO €K3aMEHY, a y BIIOMOCTiI OOJIiKy
YCIIIIHOCTI BUCTABIISIETHCS OIIHKA «HE3a0BLILHOY.

VY pasi, gkio 3700yBad BHIOI OCBITH 33 €K3aMEH OTPHUMAaB CEPEIHBO3BAKCHHUI Oay MEHIIIe,
HIK 2,75, TO BiH BBaXAETbCSA TAKHM, II0 HE CKJIAaB eK3aMeH. Y rpadi «IiJCyMKOBHI KOHTPOIIb)
BUCTaBIIAeThCs ) OaiB.

3m00yBayi, sKi HE 3’SIBUJIMCS HA KOHTPOJBHI 3aXOJH, BBOKAIOTHCS TAKHUMH, IO OJICPKAIH
He3aoBUIbHY OLIHKY (0 6amniB 3a 100-06ampHOO MIKATION).

Kpurepii ouiHooBaHHA ©npu oOpradizamii OCBIiTHbOr0 mnpomecy i3 3acTOCYBaHHSIM
TEeXHOJIOTii AUCTAHUIHHOT0 HABYAHHS

Y pas3i mpoBeNeHHS OCBITHBOTO MPOLECY Y AMCTAHLIKHOMY PEXHMI, MOPAIOK HOro
opranizaiii perymoe «[lojoXeHHS MPO OpraHi3aiil0 OCBITHROTO IPOIECY 13 3aCTOCYBaHHSIM
TEXHOJIOT1H IMCTaHIlIITHOrO HaBYaHHs B [3MainbCchKOMY Jep>KaBHOMY T'YMaHITaApPHOMY YHIBEPCUTET1»
(http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-
tehnolohij-dyst.-navch.-2020.pdf).

JucraHmiitHuii pexuM HaBYaHHS Iepen0adae NpoBeIeHH HaBYaIbHHUX 3aHATH, KOHTPOJIBHUX
3ax0JliB Ta CaMOCTIiiHOI poOoTHM 3700yBauiB BiAMOBIAHO A0 PpoOOYOi HporpamMu HaBYaIbHOI
JIUCLIUILIIHHA.

JucraHIiiiHa KOMyHIKallisl Y4aCHUKIB OCBITHBOT'O INPOLECY IiJ] YaC CUHXPOHHOTO PEXHMY
HaBUYaHHS MOXe€ 3/[IHCHIOBATUCS Yepe3 OHJIaH-TIIaTHOPMH TIPOBEICHHS Bifeo KoH(epeHniriit Google
Meet ab6o Zoom.

[ToTouHMT KOHTPOJIb pe3yJIbTAaTIB HABYaHHS 3700yBayiB BUILIIO1 OCBITH 31MCHIOETHCS I11]] 4ac
MPOBEJICHHS TUCTAHIIMHUX 3aHATH, @ TAKOXK ILJISXOM OIIHIOBAHHS CAMOCTIHHUX 1HAUBITyaTbHUX 1
IPYHOBHX 3aBJAaHb, 1110 BUKOHYIOThCS 3100yBauaMy OCBITH B €JIEKTPOHHIN (OpMi Ta HaJICHIIAlOThCA
JI0 CUCTEMH MATPUMKH AucTaHIiiHoro HapuanHs (LMS Moodle a6o Google Classroom).

3aB/aHHA MPOMIXKHOTO KOHTPOJIIO BUKOHYIOTHCS 3100yBauaMy OCBITH B €JIEKTPOHHIN popMi
Ta HAJCWIAIOTHCA JI0 CHCTEMHU MIATPUMKH aucTaHiiiHoro HaBuaHHa (LMS Moodle abo Google
Classroom), siKi OIIIHIOIOTHCS 32 [TOJIaHUM BUIIIE aJITOPUTMOM.

[lincymMKkoBHif eK3aMeHaliiHUNA KOHTPONb MiJ Yac AWCTAaHLIMHOTO Qopmary HaBYaHHS
MIPOBOAUTHCS y KOMOIHOBaHIM (opMi y CHHXpOHHOMY pexuMi y ¢opmi croiBOecinu. Iliguac
crmiBOeciiM CTYACHTY NPONOHYEThCS HAAATH BIANOBIAb HAa TPH MUTAHHS Ta PO3B’SA3aTH OJHE
MpakTU4He 3aBAaHHsA. OpiEHTOBHUM IepelliKk MUTaHb O CHIBOECIIN HABOJUTHCS Y €IEKTPOHHOMY
Kypcl IMCIMIUTIHM, 10 po3MimeHo Ha miardpopmax LMS Moodle a6o Google Classroom.
[IpuknanamMu mpakTUUHUX 3aBIaHb MOXYTh CIYT'yBaTH MOJaHi y cuiaOyci THUIIOBI 3aBAaHHS JUIS
PO3B’A3aHHS Ha CEMiHApChKUX (MPAKTHUYHHUX, Ja0OPATOPHUX 3aHATTAX) Ta caMoOCTiifHOI poboTu. 3
METOI0 JOTPUMAaHHS MPHUHIMIIB aKaJeMIYHOi J0OpOYECHOCTI Ta MPO30POCTI MiJyac BU3HAUEHHS
NEBHUX MUTaHb Ta 3aBJaHb YXOJi cmiBOeciiu 3actocoByeThes IT TexHomorii, 30KkpemMa, reHepaTop
BunaakoBux uucen (https://generator-online.com/numbers).

[Tix yac cniBbeciau 3700yBay BUIIOI OCBITH Ma€ HAJaTH BiMOBI/I Ha IOCTABJICH] MUTAHHS Ta
MOSICHUTH PO3B’SI3aHHS MPAKTHYHOTO 3aBIAHHS, SKIi OOMPAIOTBhCS PAHIOMHO OXOIUTIOIOTH Pi3HY
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TEMAaTUKy HABYAJIbHOI JWCHUIUIIHM W CIPSAMOBaHI Ha OLIHIOBAaHHS 3alUIAHOBAaHMX pPE3yJbTaTiB
HaBYaHHSI.

[TincymkoBmii Oan 3a eKk3aMeHaIlliiHy BIAMOBiAL 3700yBada BHINOI OCBITH € CEpeAHIM
apuMETHUYHUM OIIIHOK 3a KOXKHE NMUTaHHs (3aBIaHHs), nepeBeaeHuM 3a 100-0anpHO0 MIKAIOH 3
koedimientom 0,5.

Bukiaagau /} f jD JxoBenko O.1L
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(nionuc) (I11B)

3aTBepKEeHO Ha 3aciiaHHi Kadeapu yrnpaBiIiHHS HiANPUEMHUIBKOIO Ta TyPUCTUYHOIO AisUTBHICTIO
npotokon Ne 3 Bix «14» Bepecus 2022 p.

3aBigyBau kadeapu ’ // Mertins T.K.
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