HPOEKT

MIHICTEPCTBO OCBITH I HAYKHM YKPATHU

OCBITHBO-ITIPO®ECIVHA ITPOT'PAMA

«MeHeIKMEeHT: AAMIHICTPYBAHHSA TIAJILHOCTI CY0’€KTIB roCnoxapoBaAHHI)

IBMATJIBCBKUI JIEP)KABHUM T'YMAHITAPHUM YHIBEPCUTET

JIpyroro piBHs1 BUILOI OCBITH
HA 3100YTTSI OCBITHBOI'0 CTYNEHSI MaricTp

3a cnemiaJabHIcTIO 073 MeHeKMeHT

rajaysi 3Hanb 07 YnpapJiHHS Ta aAMiHICTPYBAHHSA

KBaJjgidgikanisg: Marictp MeHEIKMEHTY 32 CHeliagi3amico «AIMIHICTPYBAHHSA

TAJIBLHOCTI CY0’€KTIB rocnoaaproBaHHA»

3ATBEPKEHO BYEHOIO
PAJOIO IAT'Y
I'o;10Ba BUeHoi paaun
5. B. Kiuyk
(mporokoa Ne __ Big «__ » 20 p.)
OcBiTHT mnporpamMa BBOAWUTBCA B Jil0 3
«__» 20 p-
PexTop 4. B. Kiuyk
(makaz Ne  Bim«__ » 20 p.)

I3main — 2023p.



JIMCT NIOT'OZKEHHAA

1. Pana 3 sikocTi Bumoi ocsitu 1IJII'Y
npoToKoa No _ Big «_» 2023p.

B.o. ronoBu paau 3 sikocti Buioi oceity [JI'Y JI. T'. IBanoBa

2. Buena pana ¢akyJbTeTy ynpapiiHHs, aaMiHicTpyBaHHs i iHdopManiiiHoi

TISIILHOCTI
npoTokoa No Big«  » 20 p.
['osmoBa BueHoi panu pakyabTeTy B.A. Miztok

3. Paga 3 siKocTi BMINOI OCBiTHM (aKyJbTeTy yNPaBJIIHHA, AAMIHICTPYBAaHHH i
iHGopmaLiiiHOI AIAJIBbHOCTI
npoTokos No BT «_» 2023p.

["onoBa pasu 3 AKOCT1 BUIOI OCBITH (DaKyJIbTETY JI.B. JlparieBa

4. Kadgeapa ynpapJ/iiHHS NiANPHEMHUIBKOK TA TYPUCTHYHOIO TisLIbHICTIO

poToKoJ No BT« » 20 p.

3aBiqyBau kadeapu T.K. Metunb




IHEPEJIMOBA

Po3po06aeHo po6o4oro rpymnoro y CKIa/i:

1. KepiBHUK MPOEKTHOI rpynH (rapaHT OCBITHBOI IPOTPamMu):

SAxoBenko OJjiena IBaniBHA — Jo1leHT KadeIpu YNpPaBIIHHS MIINPUEMHHUIILKOIO
Ta TypUCTUYHOO JisbHICTIO [[I['Y, KaHaIuaaT negaroriyHux Hayk, JIOIEHT;

2. MepkyaoB Mukoaa MukoaaiioBua — tmpodecop kabdeapu yrnpaBliHHS
HIAMPUEMHHIIBKOIO Ta TYPUCTHYHOIO isutbHICTIO IJII'Y, MOKTOp €KOHOMIYHHX
HayK, IOLEHT;

3. Copoka Jlapuca MukoJsaiBHa — J0LEHT Kadeapu yIpaBIiHHS MiATPUEMHHUIILKOIO
Ta TypucTUYHOO AisutbHICTIO [J[I'Y KaHIMIaT eKOHOMIYHHMX HAyK, JOIICHT;

4. Mypamko Ipuna CepriiBaa — 3700yBau ocBitu OIl «MeHemKMeHT:
aJIMIHICTPYBaHHS IISUIBHOCTI Cy0’€KTIB rOCIIOIapIOBAHHS»

Penenzenrn:

1. KoBtynenko Kcenia BasepiiBHa — 3aBigyroda kadeapor MIKHAPOIHOTO
MEHEKMEHTY Ta iHHOoBalii [lep:kaBHoro yHiBepcuteTy «Ofechka NOJITEXHIKa»
JIOKTOP €KOHOMIYHUX HayK, mpodecop;

2. IOain  Muxaiino AiisukoBu4 — TrojoBa HarnsmoBoi paau T/IB
«IlepBomarickau3enbMaIIn, JOKTOP eKOHOMIYHUX HayK;

3. JoBraap Bogogumup OJiekCaHAPOBHY — JUPEKTOp I3MainbCchbKOro
MICBKPAMOHHOTO IIEHTPY 3aiHATOCTI



1. IIpogiab ocBiTHLOI Nporpamu 3i cneniajabHocTi 073 «MeHexKMEHT»

1 - 3azanvna ingpopmauis

IloBHa Ha3Ba BHIIOTO
HABYaJbHOI'0 3aKJIa1y Ta
CTPYKTYPHOI'O MiAPO3iay

[3MainbChKuil Nep)KaBHUM T'yMaHITapHHIA YHIBEPCHTET, (DaKyJIbTeT

VOpaBIiHHA, aAMIHICTpYBaHHSA 1 iHdOpMaIiiiHOT  AISUTBHOCTI,
kadenpa  ympaBmiHHS ~ TANPUEMHUIBKOID Ta  TYPUCTHYHOIO
TISUTBHICTIO

Crtyninb BUIIOI OCBiTH Ta
Ha3Ba kBajidikauii MoBoIO
opurinaiay

Marictp, kBamidikaiis: Marictp MEHEIDKMEHTY 3a CIIelialli3alliero
«AIMIHICTpYBaHHS IiSUTBHOCTI Cy0’€KTIB rOCIOJAPIOBAHHS

Odiuiitna Ha3zBa oCBITHBLOI
nporpamu

OcsiTHBO-TIpO(eciiiHa mporpama Apyroro (MaricTepcbKoro) piBHS
BUIIOI OCBITH «MEHEIKMEHT. aJMIHICTpYBaHHS  JISUTBHOCTI
Cy0’€KTiB TOCTIOAapIOBAHHS

Tun guniiomy ta odcsr
OCBITHBHOI IpOrpamu

JIMIIJIOM OOQUHUYHHUH,
90 xpenutiB €KTC, Tepmin HaB4aHHS — | pik 4 Mics1l

HasiBHicTh akpeauTaunii

Ceptudikar npo akpenutarito Y[ Ne 16002109 Bing 27.02.2018

HPK VYkpainu — 7 piBenb, FQ-EHEA — npyruit nuxin, EQF-LLL — 7

UKJI/piBeHb .
[uea/pise piBEHB
HasBuicTe crymens OakamaBpa abo wmarictpa  (OCBITHBO-
MepenymoBu ey . ..
KBaJi(iKaIiifHOTo piBHA cliewianicTa)
MoBa(u) BUKJIAAaHHS YkpaiHcbka
TepMmin aii 0CBITHBOI 31.01.2024
Nporpamu
InTepHeTr-agpeca nmocrii-
HOT'0 PO3MillleHHSI OTHCY http://idgu.edu.ua/ects

OCBITHBOI IpOrpaMu

2 — Mema oceimuboi npozpamu

[Iporpama cTBOpeHa 3 MeTOIO (OPMYBaHHS Y
KOMIIETEHTHOCTI KOHKYPEHTOCIIPOMOXXHOTO Ha PUHKY TMpali CY4acHOro YHpPaBIIiHIIA

3100yBaviB  BHUIIOI OCBITH MpodeciiHOi

31aTHOT'O

BH3HAYaTH, BCTAHOBJIIOBATH 1 3a0e3MedyBaTH 1Tl JisSUIbHOCTI Cy0’€KTa TOCIIOAapIOBaHHS B YMOBax
HEBU3HAYEHOCTI 32 PaxyHOK ONaHyBaHHS TEOPETUYHHMX 3HAHb LIOJ0 IHHOBALIWHUX TEXHOJOTIH i
METO/IB MEHE/DKMEHTY Ta HAOYyTTs HABUYOK BUKOHAHHS YIIPABIIHCHKUX (DYHKITT (aAMIHICTpYBaHHS,
aHaJITUYHA OILlIHKA, pO3pOOKa CTPATEriYHUX MPOTrpaM Ta MPOEKTIB PO3BUTKY OpraHizaiiii, TOIIO),
3MIMCHEHHS JOCIITHUALBKOI JISUThHOCTI 1 ()OpMYBaHHS 3/1aTHOCTI 3aCTOCOBYBAaTH HAOyTI 3HAHHS Ta
HAaBUYKW JUIA MIJBUIICHHS €(QEKTUBHOCTI [ISJIBHOCTI CyO’€KTIB TOCIOJAPIOBAHHSA B HE
JNETEPMIHOBAHUX YMOBaX (hyHKIIIOHYBaHHS.

3 — Xapaxkmepucmuka oceimnuvoi npozpamu

07 VYmnpaBninaa Tta anMiHictpyBanHs / 073 MenemkmenTt /

MeHenKMeHT: aJIMIHICTpYBaHHS JSUTBHOCTI cy0’€eKTiB
rOCIIO/IapIOBAHHS

O6’ckm  6uueHHA:  YHOPABIIHHA  Opra”izamisiMu Ta iX
M1PO3AIaMH.

Lini nasuanna: MiaroToBka (paxiBLiB, 37aTHUX 11eHTH(]IKYBAaTH
Ta PO3B’sI3yBaTH CKJIAIHI 3a7a4i 1 mpobiemMu y chepi MEHEDKMEHTY
abo y mpoueci HaBYaHHS, IO MependavaroTh MPOBEACHHS
JOCITIIJDKEHb Ta/abo 3A1MCHEHHs 1HHOBAIIA Ta XapaKTePU3YHOThCS
HEBU3HAYEHICTIO YMOB 1 BUMOT.

Teopemuunuii smicm npeomemmuoi obracmi:
- IapaIuTMH, 3aKOHH, 3aKOHOMIPHOCTI,
- IPUHIUITH, ICTOPUYHI IEPEYMOBH PO3BUTKY MEHEIKMEHTY;

IIpeameTHa obJacthb (raaysn
3HaHb, CMIENiaJbHICTD,
cneniasizaiist)




- KOHIeMIii  CHUCTEeMHOTO,  CHUTYyalliiHOTO,  aJalTHBHOTO,
AQHTHCHITATUBHOTO, AHTHKPH30BOTO, IHHOBAI[IHHOTO, IPOCKTHOTO
MEHEKMEHTY TOIIIO;

- (¢yHKIII, METOAu, TEXHOJIOTi Ta YINPaBIIHCHbKI pIIMIEHHS Y
MEHEI)KMEHTI

Memoou, memoouxu ma mexHoao2li:

- 3arajJbHOHAayKOBi Ta creuupiyHi METOOU  JIOCIHIIKEHHS
(po3paxyHKOBO-aHAIITUYHI, EKOHOMIKO-CTaTUCTUYHI, EKOHOMIKO-
MaTeMaTU4HI, €KCIEPTHOTO OI[IHIOBAHHS, (dakToyIoTiuHi,
COIIIOJIOT14YHI, JOKYMEHTaJIbHI, 0aJTaHCOBI TOIIIO);

- Meroau peamizamii  QYHKIIA  MEHEIKMEHTY  (MeToau
MapKETUHTOBUX JIOCTIIPKCHb;, METOJM EKOHOMIYHOI i1arHOCTHUKHU;
METOJIU TPOTHO3YBaHHS 1 IUTAHYBAaHHS; METOAM MPOCKTYBaHHS
OpraHizamiifHuX CTPYKTYp YIPaBIiHHS;

METOJM MOTHUBYBAaHHS, METOAM KOHTPOIIOBAHHS;, METOIHU
OIIIHIOBaHHS  COIlaJIbHOI,  OpTraHi3alliifHOi Ta  E€KOHOMIYHOI
€()eKTUBHOCTI B MEHEI[KMEHTI TOIIIO).

- METOAM MEHEHKMEHTY (aaMIHICTpaTHBHI, EKOHOMIYHI,
COIIIIbHO-TICUXOJIOT14HI, TEXHOJIOT14H]);

- TexHojorii  OOTpyHTYyBaHHsS  YIpPaBIIHCBKHX  pIIIEHb
(exoHOMIYHMI aHai3, IMiTalliiiHe MOJEIIOBaHHSA, JEPEBO pillleHb
TOIIIO).

Incmpymenmapiti.  ma  obaadnanHsa:  cydacHe iHQOpMaIliitHO-
KOMYHIiKaIliiiHe o0yiagHaHHs, iHGOpMaIliiiHi CUCTEeMH Ta MpOorpamMHi
MPOAYKTH, IO 3aCTOCOBYIOTHCS B MCHEKMEHTI.

Opienranisi 0cBiTHBOI
nporpamMu

OcBiTHBO-TIpOdECiiiHa

OcHoBHMI (pOKYyC
OCBITHBOI IPOrpPaMu Ta
creniasnizamiy

CrnemniasibHa OCBiTa B Taly3l YNpaBliHHS 1 aAMIHICTPYBaHHS, IO
OpI€EHTOBaHa Ha MATOTOBKAa (haxiBIliB, 3IaTHUX 1ICHTH(IKYBATH Ta
BUPILIYBATH CKJIAJIHI CIIeliajli3oBaHi 3a/1a4l Ta MPaKTU4HI MPoOIeMHu
y cdepl ympaBmiHHS OpraizallisMd Ha 3acajlax OBOJIOJIHHS
CHUCTEMOIO0 KOMIIETEHTHOCTEH.

OcobauBocTi nporpamu

IIporpama:
- OpIEHTYeThCS HAa  PO3YyMiHHI  CyYaCHUX  KOHIICTIIIii
CUTYalI{HOTO, aJaTUBHOTO, AHTHUKPHU30BOTO,

IHHOBAIIITHOTO, TIPOEKTHOTO MEHEPKMEHTY 3 aKIIEHTOM Ha
0C00IMBOCTI 1X 3aCTOCYBaHHS Y AistibHOCTI pi3HuX CI;

- copsMoBaHa Ha (OPMYBaHHS HAaBHKIB pPO3POOKH IH3alHY
OCY cy0’€ekTiB rocriogapchKoi JisSUIbHOCTI 3 BAKOPUCTAHHIM
CyyaCHMX IMIJXOAIB JO OpraHi3aliiiHOro MpO€EKTyBaHHS
(ayTcopcuHI,  peiHXKUHIpUHI,  BipTyami3auis  Oi3Hecy,
(dacumitaniiHi - mpoueaypu), OOIPYHTYBaHHS  MPOEKTIB
BIIPOBA/DKEHHSI OpraHi3allifHUX 3MiH, IOAO ITiIBUIIECHHS
epextuBHOCTI AisuibHOCTI CI' B yMOBax HEBHM3HAYEHOCTI, Ta
PO3BUTOK TBOPUYOTO, MOIIYKOBOTO MHUCJIEHHS LI0J0 T'eHepallii
1716l HecTaHAApTHOTO IOEJHAHHS OKPEMUX KOMIIOHEHTIB
ICHYIOUMX NUISAXIB 1 HaNpsAMIB MiJBUILIEHHS €()EeKTHUBHOCTI
TISTBHOCTI Ta 3aco0iB ix peamizamii s 3a0e3neueHHs
ctasnoro po3BuTky CI'.

4 — IlIpuoammnicme 6unycKHUKIé 00 NPAYEEIAUIMYECAHHA MA ROOANbULO20 HAGYAHHA

IpunatHicTh 10
npaineBJaAlITyBAHHA

BinmoBigHo g0 kBamidikamii Marictp Moxe 3aiiMaTH TEpBUHHI
nocaau 3rigHo 3 HarioHanbHUM KiacudikaTopoM YKpaiHH
«Knacudikatop mnpodeciity JK 003:2010:13 KepiBHuku




MaJIMX HIANPUEMCTB 0€3 anapary yrnpaBiIiHHSI

131 KepiBHUKH MaluX OiANPUEMCTB 0€3 anapary yInpaBiIiHHs

1314 KepiBHUKHA Malux MIAOPHEMCTB O€3 amapaTy YIpaBiIiHHS B
OMTOBIN Ta po3ApiOHi TOPTiBIi

1317 KepiBHUKH Majux IIOPUEMCTB Oe3 amapary YIpaBIiHHI B
KOMEpITIIHHOMY 00CTyroByBaHHI

1318 KepiBHUKH Maiux IIOPUEMCTB Oe3 amapary YHpaBlIiHHA B
moOyTOBOMY 0OCITYTrOByBaHHI1

1319 KepiBHUKM IHIIUX MajduX MIiANPUEMCTB 0Oe3 amapary
YIIpaBITiHHS

14 Menemxepu (yrnpaBHUTeNi) TiANPHUEMCTB, YCTaHOB, OpraHizaliii Ta
X TiApO3aiIiB

1452 Menemxepu  (ympaBuTeni) B~ ONTOBIA  TOpriBii  Ta
MOCEPETHUIITBI y TOPTiBIIi

1453 Menemxkepu (yrnpaBuTelli) B po3piOHiH TOPTiBII MOOYTOBUMH
Ta HEMPOAOBOJBLYUMHU TOBAPAMU Ta iX PEMOHTI

IHomaabIine HABYAHHSA

MaroTh MpaBO NPOJOBXKUTH HAaBYaHHS Ha TPETbOMY OCBITHBO-
HayKOBOMY piBHI BHILIOT OCBITH

5 — Buknaoanns ma oyin06aHHA

BukjaaaanHsg Ta HaBYaHHS

CTyneHTOLIEHTpOBaHE  HaBYaHHSA; peaii3alis  1HJIUBIIyalbHOI
OCBITHBOI TpaekTopii 3700yBada BHUIIOI OCBITH; 3a0e3MEeUeHHS
OpPraHIYHOTO TIOETHAHHS B OCBITHBOMY ITPOIIEC] OCBITHBOI, HAYKOBOT
Ta IHHOBALIMHOI JISJILHOCTI; TIOETHAHHS TEOPETHYHOI'O HAaBUAHHS 3
MPAKTHYHOIO CIPSIMOBAHICTIO MIiATOTOBKHM (axiBmiB. OCBiTHIN
npoIec 3IIHCHIOETBCS 3a TaKMMU (OpMaMH: HaBYAIbHI 3aHSITTS,
camocTiiHa po0oTa; NpaKTHUYHA MIATOTOBKA; (paKyabTaTUBHI
3aHATTS; KOHTPOJIbHI 3aXO0/IH.

OCHOBHMMHM BUJAMH HABYAIBHUX 3aHSITHh B YHIBEPCUTETI €: JICKIIis;
nabopaTopHe, TMpaKTUYHE, CEMIHAPChKE, 1HAWBIIyaJIbHE 3aHSTTS;
KOHCYJIbTAIlisl.

OuinoBaHus

O1iHIOBaHHS HaBUYAJbHUX JIOCATHEHBb CTYJIEHTIB 3IMCHIOETHCS 3a
100-6anpHOO MIKAJIO0 Ta TPAAUIIIHHOIO MIKAJIOK (BiAMIHHO, T00pe,
3aJI0BUTHHO, HE33I0BIILHO; 3apaXx0oBaHo , He 3apaxoBaHo). Cucrema
OIIHIOBaHHS PE3yJIbTATIB HaBYaHHS 3/100yBadiB BUIIOI OCBITH
BKJIFOYA€  BXIJHWHA, TOTOYHWUN, TPOMDKHHH,  IJICYMKOBHM
CEeMECTPOBUH, BIJCTPOUYCHUH, PEKTOPCHKUM KOHTPOJb 3HAHb Ta
aTecTarlio.

6 — Ilpocpamui komnemenmuocmi

InTerpanbHa
KOMIIETEHTHICTD

3nmaTHICT pPO3B’S3yBaTH CKJIanHI 3amadi 1 mpobmemu y cdepi
yIOpaBIiHHSA 200 y Tpolieci HaBYaHHS, 10 Nepeadadae mpoBeaCHHS
JOCIIJKeHb Ta/a00 31MCHEHHs IHHOBALId Ta XapaKTePHU3YETbCS
HEBU3HAUEHICTIO YMOB 1 BUMOT.

3arajbHi KOMIETeHTHOCTI
BK)

3K 1. 3patHicTh mpoBeneHHs JOCTIKEHb Ha BiAMOBIIHOMY piBHI

3K 2. 3naTHICTh A0 CHITKYyBaTUCS 3 TPEACTABHUKAMH 1HIITHX

npodeciiHuX rpym pi3HOTO PiBHSA (3 eKCIEpPTaMu 3 IHIINX Tamy3ei

3HaHb/BU/IIB €KOHOMIYHOI JIsSJILHOCTI);

3K 3. HaBuuky BuUKOpUCTaHHS 1HGOpMAIIHHUX Ta KOMYHIKaIlIHHHX
TEXHOJIOTIH;

3K 4. 3gaTHICTF MOTHBYBATH JIFOACH Ta pyXaTHUCS 10 CHUTHHOL

METH,

3KS5. 3aaTHiCTh qiTH HA OCHOBI €THYHUX MIpKYBaHb (MOTHBIB);

3K6. 3naTHiCTh TEHEPYBATH HOBI 1/1e1 (KPEaTUBHICTD);,




3K7. 3natHicTh 10 aOCTPaKTHOTO MUCIICHHS, aHAII3y Ta CHHTE3Y.

CunenianabHi (paxosi)
KOMIIETEHTHOCTI
cneniaabHocTi (CK)

CK1. 3patHicTh 00MpaTH Ta BUKOPHCTOBYBATH KOHIIETIii, METOIN
Ta IHCTpYMEHTapii MEHEIHKMEHTY, B TOMY YHCII ¥
BIJIMOBITHOCTI 71O BU3HAYCHHWX IUJIEH Ta MIKHAPOTHUX
CTaH/JapTIB;

CK2. 3gaTHiCTh BCTAHOBJIIOBATH IIIHHOCTI, OaueHHs, MIiCiI0, Il Ta
KpUTepii, 3a IKUMU OpraHi3allis BH3HAYA€ MOAAIBII HAMPSIMU
PO3BUTKY, pO3POOJIATH 1 peali3oByBaTH BiJIOBIIHI CTpATEril Ta
IUIaHY;

CK3. 3pmaTHicTh 10 CaMOPO3BHUTKY, HAaBYaHHS BIPOJOBXK >KUTTS Ta
e(eKTUBHOIO CAMOMEHEPKMEHTY;

CK4. 3patnicte 10 €(QEKTHBHOTO BUKOPHUCTAHHS Ta PO3BHTKY
pecypciB oprasizariii;

CKS5. 3patHicTh CTBOpIOBAaTM Ta OpraHi3oByBaTH e(EKTUBHI
KOMYHIKAIlil B POIIeCi YIPaBIIiHHS;

CK6. 3natHicts opMyBaTH JiAEPCHKi SIKOCTI Ta JEMOHCTPYBATH iX
B IIPOIIEC] YIIPABIIHHS JTIOJbMU;

CK7. 3natHicTh po3po0sIATH MPOEKTH, YIPABISTH HUMH, BUSBISTH
1HII[IaTUBY Ta MiANPUEMITUBICTD;

CKS8. 3naTHicTh BUKOPUCTOBYBATH MICUXOJIOTIYHI TEXHOJIOTIi poOOTH
3 IEPCOHAJIOM.

CK9. 3partmicte aHamizyBaTH W CTPYKTypyBaTd IpoOJieMH
oprasizaiii, npuiimMati e(eKTHBHI yNPaBIIHCHKI DILICHHS Ta
3a0e3mevdyBaTH iX peanizalio.

CK10. 3naTHicTh 10 ynpaBIiHHS OpTaHi3ali€lo Ta il pO3BUTKOM.

CK 11. 3gatHicTh Oprasi3oByBaTH Ta aJAMIHICTPYBAaTH AiSUIbHICTH
Cy0’€KTIB TOCHOJApPIOBAHHS Yy BIAMOBIJHOCTI IO CTPaTEriyHOi
MeTH Ta o0paHoi cTparerii pO3BUTKY B  YMOBax
HEBU3HAYEHOCTI.

CK 12. 3parHicTh aHaNmi3yBaTH pe3yabTaTH [isSUTBHOCTI Cy0’ €KTa
rOCIIO/IapIOBAaHHS, BH3HAYaTH HEOOXIIHI OpraHizaiiiiiHi 3MiHH
Ta YIPAaBJIATH iX BIPOBAHKCHHSIM B HEJIETCPMIHOBAHUX YMOBaX
(YHKLIOHYBaHHS.

CK 13. 3patHicTh 10 00’€JHaHHS B €KOCUCTEMY PO3YMHUX MallHH,
IUPPOBUX CUCTEM Ta JIIOJCH, 3AaTHUX BHUBECTH BHUPOOHMYI
oreparlii Ha HOBUM 1HTEJIEKTYalIbHUN PIBEHb 3 BUKOPUCTAHHSAM
NPOCYHYTOI aHAMITHKH JaHUX JUIsl OTPUMAaHHS HaMKpamux
MOKa3HUKIB Oi3HECY.

7 — IIpocpamui pe3yibmamu HA6UAHHA




I[TIPH 1. KputuuHo ocMucioBaTd, BHOMpAaTH Ta BUKOPUCTOBYBATH HEOOXIJIHUN HAayKOBHH,
METOJMYHUM 1 aHAJNITUYHUNA 1HCTPYMEHTapiil Njs ympaBiiHHS B HemependadyBaHUX
yMOBaXx;

[1PH 2. InentudixyBatu nmpobiemMu B opraHizalii Ta OOTpyHTOBYBAaTH METOAM 1X BUPIILIEHHS;

ITPH 3. IIpoektyBaTu epeKTHUBHI CUCTEMHU YIIPABIiHHS OpraHi3alisiMu;

ITPH 4. OGrpyHTOBYBaTH Ta yHpaBIsATH MPOEKTaMH, FTeHEpyBaTH i ITPUEMHHULIBKI 171€1;

[TPH 5. IInanyBaTH OisUIbHICTB OpraHi3allii B CTpaTeriYyHOMY Ta TAKTUYHOMY pO3pi3ax;

I[TPH 6. MaTu HaBUYKH NPUHAHATTSA, OOIPYHTYBaHHS Ta 3a0e3MedeHHs peaizaiii ynpaBIiHCHKUX
pilieHs B Hemepen0auyBaHWX yMOBaX, BPaXxOBYIOUM BHMOTHM YMHHOTO 3aKOHOJ/IaBCTBA,
€TUYHI MIPKyBaHHS Ta COIIaIbHY BiIMOBITaJIbHICTD;

[IPH7. OpranizoByBatu Ta 37iiicHIOBaTH e(EeKTHBHI KOMYHIKalii BCEpeIUHI KOJIEKTUBY, 3
MpEeACTaBHUKAMH Pi3HUX MPOGECIHHUX TPy Ta B MIKHAPOJHOMY KOHTEKCTI;

ITPH 8. 3acTocoByBaTH creuiaizizoBaHe MporpaMHe 3a0e3neueHHs Ta iHpopMaLiiiHi CUCTeMHU JUIS
BHPIIIIEHHS 3a/1a4 yIPaBIIiHHS OpPTaHi3alli€lo;

I[IPH 9. Bwmit croinkyBaTHCh B MpOQECiHUX 1 HAYKOBUX KOJAaX JIEP’KaBHOIO Ta 1HO3EMHOIO
MOBaMHU;

ITPH 10. /IemoHCTpyBaTH JiAepChbKi HABUYKU Ta BMIHHS IMPAIIOBaTH y KOMaHl, B3a€EMOMIATH 3
JIIOJIbMH, BIUTMBATH HA 1X MMOBEIIHKY JUTsl BUPIIICHHS podeciifHuX 3a/1ad;

ITPH 11. 3a6e3neuyBatu ocoOuCTHIi podeciifHnii pO3BUTOK Ta IJIAHYBAaHHS BIACHOTO 4Yacy;

ITPH 12. BmiTu fneneryBatu MOBHOBaKEHHS Ta KEPIBHUIITBO OpraHi3aIi€ero (Mapo3/ijaom);

ITPH 13. Bmitu nnanyBaTH 1 37iliCHIOBaTH iHpOpMaLiliHe, METOUYHE, MaTepianbHe, piHaHCOBE Ta
KaJpoBe 3a0e3MneueHHs opranizanii (miapo3airy).

I[TIPH 14. Bwmitu aHamidyBaTH ¥ CTPYKTypyBaTH MpoOJeMH B [JISUIBHOCTI CyO €KTIB
TOCIOJAPIOBAaHHs, YXBAJIIOBATH YIPABIIHCHKI pIlIEHHS Ta 3a0e3nedyBaTH YMOBH IX
peatizariii;

I[TPH 15. Bmitu opraHizoByBaTH Ta aaMIHICTPyBaTH isIbHICTh CYO’€KTI TOCIOAApIOBaHHS,
BU3HAYaTH HEOOXi/IHI 3MiHU Ta yNPABIIATH IX BOPOBAKEHHSM B YMOBaX HEBU3HAYCHOCTI.

I[TPH 16 BMiHHS BHKOPHMCTOBYBAaTH MPOCYHYTY AHATITHKY JAaHHWX IS OTPUMAHHS HAMKpaIux
MOKa3HMKIB Oi3HECY Ta CTBOPEHHS €KOCHUCTEMH PO3YMHHUX MaIllMH, HU(PPOBUX CHCTEM Ta
JIIOJICH, 3IaTHUX BUBECTH BUPOOHUYI orepallii Ha HOBUM IHTENEKTYaIbHUN PIBEHb.

8 — PecypcHe 3abe3neuennn peanizayii npozpamu

[IpoexTHa Tpyma CHEmiagbHOCTI CKIAAAETHCS 3 TPHOX HAYKOBO-
MeJaroriYHuX NPAIiBHUKIB, SKI MPaIlOl0Th Yy 3akKiaji OCBITH 3a
OCHOBHMM MiclleM poOOTH i MaloTh HAyKOBHH CTYIiHb Ta BYEHE
3BaHHS, 3 HUX OJMH JOKTOp Hayk Ta/abo mpodecop. Haykoso-
MIeTarOTiYHI MPAIiBHUKH, K1 3/1IHCHIOIOTh OCBITHIN TIPOIEC, MAIOTh
CTaX HAYKOBO-TIEAArOTiYHOI IsUTbHOCTI IMOHAJ IBa POKH Ta PiBEHb
HAyKOBOi Ta MpodeciifHOl aKTUBHOCTI, SKHHA 3aCBIIUY€ETHCS
BUKOHAHHSIM HE MEHIIIE CEMH BHUJIB Ta PE3yJIbTaTIB 3 MEPETiueHUX y
nyHkTi 30 unnHEX JlinensiiiHux ymoB. Ilpu mpomy ckiaa Trpynu
3a0e3neyeHHs BIANOBIA€ BUMOTaM: 4acTKa THUX, XTO Ma€ HAyKOBHI
CTyIiHb Ta/ab0 BUY€HE 3BaHHS CTAHOBUTH MOHAX 60 BiJICOTKIB;
YacTKa TUX, XTO Ma€ HAyKOBHI CTYIIHb JIOKTOpA HayK Ta/a00 BUYCHE
3BaHHA npodecopa noHaa 20 BiACOTKIB 3araibHOI KUIBKOCTI WIEHIB
rpynu 3a0€3MeueHHs.

Kanpose 3a6e3neuennst

3abe3neyeHiCTh HaBUYAJbHUMU TPUMINIEHHSAMHA U1 TIPOBEICHHS
OCBITHBOTO TPOILIECY CTAHOBUTH MOHAZ 2,4 M. Ha OJHOTO 3106yBaua
OCBITH. 3a0e3MeueHiCTh HaBYAIBHUX ayAUTOPId MYJIbTUMEIIHHUM
o0JIlaJHaHHSAM TOBMHHA CTAaHOBUTH He MeHe HixX 30%. 3no0yBaui
BHIIIOI OCBITH, SIKI IIbOTO MOTPEOYIOTh, 3a0e3IeueHl T'YPTOKHUTKOM
(100%). CouianpHO-110OyTOBa 1HpACTpYKTYypa: O6i0Ii0TEKa, Y TOMY
YHCIl YHMTAIBHUN 3all; TYHKTH XapuyBaHHs (imanbHs Ta JBa
OydeTn); akTOBI 3aJ]H; CIIOPTHBHI 3aJM Ta CHOPTUBHI MalIaHUYNKU;
CTYJIEHTChKUH manar (kiay0); MeIUYHUN MyHKT. 3100yBadi BUIIOL

MarepiajJbHO-TeXHIYHe
3a0e3ne4yeHHst




OCBITM  3a0e3NeueHHl KOMITIOTEPHUMH  pOOOYMMH  MICISIMU
(koMI’T0TEepHA TEXHIKA 13 CTPOKOM €KCIUTyaTallii He O1IbIIe BOCEMH
POKIB), n1abopatopismu, o0J1aTHaHHSM, yCTaTKyBaHHSIM,
HEOOXI1THUMH JIJIs1 BAKOHAHHS OCBITHBOTO TIPOIIECY.

Indopmaniiine Ta
HABYAJbLHO-METOIUYHE
3a0e3neYeHHs

3abesneueHicTh Oi0MIOTEKM BITUM3HSHAMH Ta 3aKOPJOHHUMU
(axoBUMHM  TMEPIOJUYHMMH  BHJAAHHSMU  BIAMOBIAHOTO  abo
CTHOpPiTHEHOTO MPO(diII0, B TOMY YHCIi B €IEKTPOHHOMY BHIJISII
noHaa 5 HaiimenyBaHb. Jloctym a0 0a3 JaHUX MEPIOAUYHHUX
HAYKOBUX BHJAHb aHIJIHCHKOI0O MOBOIO  BIAMOBIAHOTO abo
cnopigHeroro npoditro. HasBricTh odiniiiHoro BeOcaiiTa 3akiany
OCBITH, Ha SKOMY pO3MIIICHa OCHOBHA iH(OpMaIls Tpo #oro
TiSUTBHICTD (CTPYKTYpa, JileH31i Ta cepTudikaTi mpo aKpeauTalliio,
OCBITHS/OCBITHRO-HAYKOBa/  BHJIAaBHUYA/aTecTalliiHa  (HayKOBHX
MpPAaLiBHUKIB) MiSJBHICTh, 3pa3Ku TOKYMEHTIB MPO OCBITY, YMOBHU
JUISE JOCTYITHOCTI OCi0 3 1HBaJIHICTIO Ta IHIIUX MAaJTOMOOUTEHUX
Tpyn HaceleHHs A0 MPUMIIIeHb, HaBYaIbHI Ta HayKOBI CTPYKTYpHI
HiAPO3IUTH Ta 1X CKJIAJ, TIEpesIiK HaBUAJIbHUX IUCIUILTIH, ITPaBUIa
npuiioMy, KOHTakTHa iHQopmarlis). HasBHICTP CTOpiHKM Ha
odimiiHOMy BeO-caliTi 3akilaay OCBITH aHTJIIHCHKOIO MOBOIO, Ha
SIKOMY PO3MillleHa OCHOBHA iH(OopMallisi PO AiSUIBHICT (CTPYKTYpa,
mineHsii Ta cepTHdikaTH TPO AaKPEIUTAIliI0, OCBITHI/OCBITHBO-
HAyKOB1 TporpamMu, 3pa3kd JOKYMEHTIB MpO OCBITYy). MpaBUia
MpUiioMy 1HO3eMIIB Ta 0ci0 6e3 rpoMaJiHCTBA, YMOBHU HaBYaHHS Ta
NPOKMBAaHHS 1HO3eMIIB Ta oci0 0e3 TrpoMaJIsHCTBAa, KOHTAaKTHA
iHpopMalis (y pasl 3anoyaTKyBaHHSI a00 MPOBAIKEHHS MIATOTOBKH
iHO3eMIliB Ta 0ci0 0e3 rpomansHcTBa). HasBHICTH €IEKTPOHHUX
OCBITHIX PECYpCiB Ha OCHOBI IIaTGOPM IUCTAHIIINHOTO HaBYaAHHS
MOODLE Tta  Google Suite for Education, aBTromaTm3zoBaHOi
CHUCTEMHU YMPABIIHHSA OCBITHIM TporecoM. HapuambHO-MeTOMMYHE
3a0e3neueHHs: OMMC OCBITHROI MPOrpaMu, HaYalbHUH IU1aH, poOoui
MporpaMy HaBYAJIBHHUX MUCUUIUIIH, HABYAJIbHI MaTepiaiu 3 KOXHOI
JUCLUIUIIHM ~ HAaBYAJIbHOTO  IUIAHY, HPOTrpaMu  NPAKTUYHOI
MiTOTOBKH, METOJWYHI MaTepiald [Js TPOBEACHHS aTecTallii
3100yBaviB BUIIIOI OCBITH.

9 — Axademiuna moodinbHICMb

HaunionajibHa KpeauTHA
MOOLJIBHICTEL

Ha ocHoBi nBocTOpoHHIX qoroBopiB Mk [/I['Y Ta 3akmamamu BUoi
ocBiTH Ykpainu (JlepkaBHMiI BHUIUI HaBUAJIbHUM  3aKiaj
«IIepescnaB-XmMenbHUIBKUI Jep>KaBHUN nearoriyHui
yHiBepcuteT imeHi ['puropis CxoBopoan», JlepkaBHUN BUIIUI
HaBUYAJIBHUHN 3aKJIa]] «YKropoJIChbKUN HAIIOHATLHUM YHIBEPCUTETY,
JloHenpkuii HamioHanbHHM yHIBepcuTeT imeHi Bacuns Cryca,
Onecekuii  HamioHanbHUM yHiBepcuTeT imeHi [.I. Meunukosa,
[TontaBchbkuil HallIOHABHUN TIEAArOTIYHUE yHiBepcuTeT iMeHi B.T.
Koponenka, LleHTpanbHOYKpaiHCHKMIA JepXKaBHHUM IeqaroriyHui
yHiBepcuTeT iMeHi Bomoaumupa Bunnndenka).

MixnapoaHa KpeauTHA
MOOLIBHICTH

Yroau moao akajgeMiyHOro OOMiHY Ta IPOBEICHHS HaBYAIBHHUX
MPaKTUK 3 lamanpkum  yHiBepcutretroM «Jlyneps ne Kocy
(Universitatea Dunarea de Jos din Galati , Pymysis),
KummniBcbkuM nenaroriyHuM  yHiBepcuteToM iMeHi 1. Kpsare
(Universitatea Pedagogica de Stat “lon Creanga”, Pecmy0iika
Momnnosa)

HaBuanns iHo3eMHHUX
3100yBaviB BUIIOI OCBITH

He nependaueno




2. IlepeJiik KOMIIOHEHT OCBITHBO-NIPOdeciiiHOI MporpamMM Ta iX JoriyHa

NMOCJIiIOBHICTH
2.1. Ilepenix komnonenm OI1
Kon KomnonenTH ocBiTHROI Tporpamu (HaBYaJIbHI AUCIUILTIHH, Kinmpkicts| . Popma
H/1 KypCOBi IPOeKTH (poOOTH), MPAKTUKH, KBali(ikamiiina podoTa) | KpeauTiB MIUICYMKOBOTO
KOHTPOJIIO
0O60B’s3k0Bi kKoMnonenTn OIl
OK 1. | KoMyHIKaTuBHUH KypC aHTICHKOI MOBH 4 €K3aMeH
OK 2. | Opranizaniiine npoeKTyBaHHs 4 €K3aMeH
OK 3. | YipaBniHHs MpOeKTaMH Ta pU3NKaMHU 4 €K3aMeH
OK 4. [Icuxomnorist ynpaBiHHS Ta CAMOMEHEPKMEHT CY4acHOTO 4 3aJIiK
KepiBHUKA
OK 5. | CrpaTeriunuii MEHEPKMEHT Ta MAPKETHHT 5 €K3aMeH
OK 6. | ExoHoMmiuHe ynpaBiliHHS IisUTbHICTIO Cy0’ €KTIB 5 eK3aMeH
rOCHOapIOBaHHS
OK 7. | TexHomorist anMiHICTpyBaHHS Ta iHpOpMAaIIiitHO- 5 eK3aMeH
KOMYHiKalliiiHe 3a0e3MedeHHs YIpaBIiHChKOI AisITbHOCTI
OK 8. ExoHoMika 1 opraHizaliis iHHOBAI[ii{HO-1HBECTUIIIHHOTO 4 eK3aMeH
PO3BUTKY CYO’ €KTIB TOCTIOJAPIOBAHHS
OK 9. 1 3aXUCT
KypcoBa po6ota 3 MEHEIKMEHTY KypCcoOBOT1
pobotu
OK 10. | Bupobuuua mpakTuka (10CIiHO-aHaATI THYIHA) 18 3aXUCT
PAKTHKU
OK 11. | [TinroroBka kBaidikamiitHoi podoTH 12 3aXUCT
kBauTihikarii
HO1 poOOTH
3arajabHuii 00csr 000B’I3KOBUX KOMIIOHEHT: 66
3aranbHuii 00cAr BUOIpKOBHX KOMIIOHEHT 24
3ATAJIBHUM OBCSIT OCBITHBOI ITIPOTPAMHU 90

*HepeniK JUCLUIUIIH BUIBHOTO BUOOpY 3100yBadiB BMILOI OCBITH LIOPIYHO 3aTBEPIKYETHCS
pilIeHHSIM BYEHOI pajyd YHIBEPCHTETY 1 PO3MILIYIOThCS Ha OQiliiiHOMYy BeO-CaiiTi yHIBEpCHTETY.
3n100yBadi OCBITH MOXYTh 0OOpaTu cepTU(IKOBaHY Mporpamy, 3 TMEpetiKy, IO 3aTBEPIKYETHCS
pileHHsM BU€HOI paju yHiBepcuTeTy (00csr — 24xkpenutn EKTC).



1.2. Cmpykmypuo-nociuna cxema o0c8imuboi npocpamu  «Menedxcmenm:
AOMIHICMPYBAHHS OISIbHOCMI Y0 '€KMi8 20CNO0APIOBAHHSY NI020MOBKU
3006ysauie OC «mazicmpy 3i cneyianonocmi 073 Menedoxcmenm:

1 cemectp 2 cemecTp 3 cemecTp
KomyHikaTUBHUIA Kypc 4 YnpasAiHHA NPOEKTaMM Ta 4
aHrNincbKoi MoBMK p13UKamu
EkoHoMmiKa i opraHisauin
OpraHisatjiiiHe 4 iHHOBaLiiiHO- 4
NPOEKTYBaHHA iHBECTUL,iIIHOTO PO3BUTRY
cy6’eKTiB rocnoaaploBaHHA
TexHonorin
agMmiHicTpyBaHHA Ta
CTpaTeriyHuit MeHeMeHT 5 iHbopmaLiitHo- 5
i MapKeTuHr KOMYHiKalliliHe
3abesneyeHHA
yNpas/liHCbKOI AiANbHOCTI
EkoHOMIYHe ynpasniHHA
OiAnbHicTIO cy6’ekTiB 5
rocnofapioBaHHsA
MNcuxonoria ynpaeniHHA Ta
caMOMeHeAKMEHT 4
Cy4yacHOro KepiBHUKa
Ancumunninm BinbHoOro 3 Avcumnninm BinbHOro 16 Bupo6Huua (gocnigHo- 18
Bubopy CTyaeHTa BMbOpY CTyaeHTa aHaniTM4YHa) NpaKTUKa
Kypcosa po6oTa 3 1 Miarotoeka KBanigikauiitHoi 12
MeHeXMeHTY po6oTu
30 30 30

3. ®opma artecTailii 3100yBa4iB BUIIOT OCBIiTH

ATecTallisi BUIYCKHUKIB, SIKI HAaBYAJIKUCh 3a OCBITHHO-IIPO(ECIMHOI MPOrpaMmor0
«MeHeKMEHT: aJMIHICTPYBaHHS MJISUIBHOCTI CyO’€KTIB TOCIOAApIOBaHHSD» 31
cnemiainbHocTi 073 «MeHeIKMEHT» MPOBOAUTHCA y (opMi MyOJIYHOrO 3aXUCTY
KBaMiQikamiiiHoi poOOTH Ta 3aBEPUIYETHCS BUIAYECIO0 JOKYMEHTY BCTAHOBJIEHOTO
3pa3ka Mpo MNPUCYKEHHS HOMY OCBITHBOTO CTYIIEHS MaricTpa 13 MPUCBOEHHSIM
kBamidikamii: MaricTp MEHEIKMEHTY 3a CIeliam3aiiero  «AIMIHICTpYBaHHS
JUSITTBHOCTI Cy0’ €KTIB TOCIIOIAPIOBAHHS.



5. Marpuus BiANOBIIHOCTI NPOrPAMHUX KOMIIETEHTHOCTEl KOMIIOHEHTAM

OCBITHBOI IPOrpamMu

— ]l en]l | wvw | o ~ — ~ en < 7o) © ~ |l ||| Q| ®@
BIE|B|B B 5|8 8|8 |8 |8 |58 |85 |83 |8|58|8|H
OK 1. + +
OK 2. + |+ + + + + + + + + |+ |+
OK 3. + |+ |+ + + + + + + + + |+
OK 4. + + |+ + + +
OK 5. + |+ + |+ |+ + + + + |+ |+
OK 6. + |+ + |+ |+ + + + + + |+ + |+
OK 7. + |+ |+ + + + + + + +
OK 8. + + + + + + + + + |+ + |+
OK 9. + + + + + + + |+
OK10. |+ |+ |+ + |+ + + + + + |+ |+ |+
OK 11. + + |+ + + + + + + + |+ |+ |+
6. MaTpuus 3a0e3neyeHHs1 nporpaMHux pe3yjbtatiB HaBuanHs (IIPH)
BIANOBIAHUMHU KOMIIOHEHTAMM OCBITHBOI IPOTrPaMu
— | ) < 7o) ) o~ ) foN = - o = X 2=
= | = sl s = o o sl = = an) an) s o) anil Jan
& | & & o - o o o 2y - a & o o & |
E | E = = = = = = = = = = = = ==
OK 1. + +
OK 2. + + + + + + + + + + |+
OK 3. + + + + + + + + + + + |+
OK 4. + + + + + +
OK 5. + + + + + + + + + + + +
OK 6. + + + + + + + + + + |+
OK 7. + + + + + + + + + + + |+
OK 8. + + + + |+
OK 9. + |+ + + + + + +
OK 10. + + + + + + + + + + + + +
OK11. |+ |+ + + + + + + + + + +




