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1. ONUC JUCHUILIIHU

HaliMeHyBanus! MOKA3HHUKIB Po3noain roaux 3a HaBYAIBLHUM ILIAHOM
/Jlenna ‘ 3aouna

Kinvkicmo kpeoumis:4 Jlexyii-

22 \ 6
Mooynis:1 Ipaxmuuni 3ausmmsi:
3azanvna xinekicmo 2o0un: 120 - | -
Pix susuennsn oucyunninu 3a HaguaIbLHUM JlabopamopHni 3ansmms:
naavom: 1 - ‘ -
Cemecmp: 4 CeMinapcoKi 3aHAmMms.

24 | 6
Tuoicnese naganmasicentst (200.): Koncynomayii:
- ayutopHe: 4/2 2 \ -
- camocTiiiHa pobora: 6/8 Inousioyanvhi 3ausmmsi:
Dopma niocymKo8020 KOHMPOIIO: eK3AMeH - | -
Moea naguanns: ykpaincoka Canocmiiing podoma:

72 \ 108

2. META JUCIUIIJIITHA
IIpeaMeT BUBUYEHHS HABUAIBHOI TUCIHUILTIHU « I exHOI02ii Memoou i MoOeni NPutiHAmms
VAPABNIHCObKUX PileHb) € TPOIEC MPUIHATTS Ta ONTUMI3Allii YIIPaBIIHCHKUX PILLIEHb.

MeTor0 BHUBYEHHS OUCLMIUIIHU TexHono2ii memoou i mooeni NPpUUHAMMA VAPAGAITHCOKUX
piweHby €: (GOpMYyBaHHS y CTYJCHTIB HABUYOK BUKOPUCTAHHS CyYaCHUX, BYKUBAHUX B MPAKTUYHIN
JUSTTBHOCTI METOJIB PO3POOKH Ta MPHUHATTA PI3HOTO POAY YIPABIIHCHKUX PIllIEHb, a TaKOX
YMIHHS CAMOCTIHO CTBOPIOBATH 1 aIaliTyBaTH MOAI0HI METOIU 0 KOHKPETHHX YMOB.

IlepenymoBu [1si BUBYEHHS TUCHUILIIHU__exHono2ii memoou i Mooeni nputiHamms
VIPABAIHCOKUX pitieHby. TEOPETUYHOI 1 METOMOJIOTIYHOK 0a3010 BUBYEHHS MUCIHMILUIIHHA €:
«ExoHOMIKa MiApueEMCTBa», «MapkeTHuHI», «Teopist Ta MCHEIDKMEHT OpraHi3ariiin.

MixxaucuunjiHapHi 3B’SI3KM BUBYEHHS JTUCIUIUIIHU Texuonozii memoou i mooeni
NPUUHAMMSA __ YPABAIHCLKUX _pilleHby TICHO TIOB’S3aHO 3 HABYAJIBHUMHU  JTUCIUIUTIHAMMU:
«Mapketunr», «ExoHomika mianpuemcTBa», «llmaHyBaHHS 1 KOHTPOJb [ISIIBHOCTI CyO’€KTIB
rocroaploBaHHsa», «CTpaTeriyHe yrnpaBIiHHD.

3. OUIKYBAHI PE3YJIbTATU HABYAHHS

BuBuUeHHS HaBYaIBHOI NUCHMILIIHM Tiepeadadae (GopMyBaHHS Ta PO3BHTOK Y CTYJICHTIB
KOMIIETEHTHOCTEH Ta MPOrpaMHUX Pe3yJIbTaTiB HaBUAHHS BIAMOBIAHO JO0 OCBITHBO-TpOdeciiiHol
nporpamMu: «MeHEKMEHT: Oi3Hec-aAMiHICTPYBaHHA» Ta CTaHAAPTy BIIIOi OCBITH YKpaiHH
cruerianbHocTi 073 MeHeKMERT

Indopmanisi npo KOMIETEHTHOCTI Ta BiAMOBIAHI iM MporpaMHi
pe3yJIbTATH HABYAHHS 32 THCHUILTIHOIO

In
MIndp bp
KOMIIE nporpam
TeHTHO KommnerentHocTi HHUX IIporpamHui pe3yJbTaTH HABYAHHA
; e3yJbT
cTi pesy
aTiB

3araabHi komnereHTHOCTI (3K)

3K04. | 3narnicts 3actocoyBatu 3uauus | [IPH 3. | JlemoHcTpyBaTH  3HaHHS  Teopii,




y MPaKTUYHUX CUTYaLiAX METOAIB 1 (yHKII MEHEIHKMEHTY,
CY4YacHUX KOHIICTILIH JIiJepCTBa
[1PH 4. JIeMOHCTpyBaT HAaBUYKUA BHSBIICHHSA
npodiieM Ta OOIpyHTYBaHHS
YIPaBIiHCHKUX PIlIeHb

3K05. | 3nanns ta pozyminns npeamernoi | [IPH 4. | JleMoHcTpyBaTH HaBUYKM BUSBJICHHS
obumacTi Ta PO3YMIHHS npobiem Ta OOI'pyHTYBaHHS
npodeciifHol MisITBHOCTI YIPaBIiHCHKUX PillIEHb

3K08 HaBuuku Bukopuctanus | [IPH 6. | BusiBisaTH HaBUYKH TOIIYKY, 30MpaHHS
indopmaniitHnx i Ta aHamizy iHdopmaiii, po3paxyHKy
KOMYHIKaLlIHHUX TEXHOJIOT 1 HOK%HIfIKiB AT obrpyHTyBaHHA

YIPaBIiHCHKUX PillIEHb
3KO09. 3naTHicTh BuMTHCS 1 oBoNoniBaTH | [IPH 8. 3aCTOCOBYBATH METOJM MEHEIKMEHTY
CyJaCHMMH 3HaHHAMU uis  3a0e3nedyeHHs  ePEeKTUBHOCTI
JUSITTBHOCTI opraHizaii
[1PH 16. | JleMOoHCTpyBaTH HAaBHYKH CaMOCTIHHOT
poborw, THYYKOT'O MUCIICHHS,
BIJIKDUTOCTI O HOBUX 3HaHb, OyTH
KPUTUYHHUM | CAMOKPHUTUYHHM.
CneuianabHi (paxosi) komnerenTHocTi (CK)

CKO04. | BMmiHHA Bu3Hauat | [IPH 11. | lemoHcTpyBaTH  HaBUYKM  aHaNli3y
(yHKIIOHANBHI o0nacri cuTyauii Ta 311HCHEHHS KOMYHIKalii y
oprasi3zanii Ta 3B’ 13K MK HUMHU. PI3HUX cdepax MIIbHOCTI OpraHi3anii

CK5. 3/1aTHICTh yopasyisata | [IPH 12 | OuiHioBaT  mpaBoBi, coLiajbHI Ta
oprasizami€ero Ta ii miapo3aiiaMu eKOHO}VIi‘Hﬁ HACIIIKA (QYHKIIOHYBAHHS
yepes  peatizamico  QyHKIi oprasisaiil
MEHEJKMEHTY

CK7. 3MaTHICTh obupatu ta | [IPH 10 | MaTu HaBUYKM OOTpYHTYBaHHS JI€BUX
BUKOPHUCTOBYBATH Cy4YacHUM iHCTPYMeHTiB MOTHUBYBAHHS ICPCOHATY
iHCTpyMeHTapiit MEHeHKMEHTY OpTraH13alil

CK18. | 3marmicte mo  BupoBamxenns | [IPH 20. | BusBnatu HaBUYKM BIPOBAIKEHHS Yy
OpraHi3aIlifHOTO  MPOEKTYBAHHS BUPOOHHTY Ta opraHizauiiHy
Ta MOJIETIOBAHHS YIPaBIiHCHKUX CTPYKTYpPY YIPaBJHHSA Hi,Z[HpI/IeMCTBaf
MPOLIECIB  AISNIBHOCTI  CyO’€KTIB p93p06neH1 3aXOf - Ta  HPOCKTHI

pillIeHHS 3 HOKpAIlEHHS
l"OCl'IO,Z[apI‘OBaHH}I B PEe3yIbTaTUBHOCTI TiSTTEHOCTIL B
HCICTEPMIHOBAHNX yMoBax HeJIETEPMIHOBaHUX yMOBax
KOHKYPEHTHOT O Oisnec- KOHKYPEHTHOT0 Oi3Hec-cepe/joBULIA.
CepeIoBUILA.

Martpuus BillIOBITHOCTI KOMIIETEHTHOCTEH pe3y/ibTaTaM HaB4YaHH4A 3a qucuuiuiinorw HPK

ugp PesyabTraTn HaBYaHHSA
Kommere . o ABTOHOMHICTB Ta
HTHOCTI 3HaHHs YMinHs Komynikanis BiMOBIAANLHICT
3K04. I1PH 4.
3KO05. ITPH 5.
3KO08. ITPH 6. ITPH 6.
3K09. ITPH 8. ITPH 16.
CKO04. ITPH 11. ITPH 11.




CKOs. ITPH 12
CK7. ITPH 10
CK18. ITPH 20.
4. TEMATHYHMH IIAH JUCOUTLITHU
KinbkicTh rogun KinbkicTh rognn
(neHHa popmMa HABUYAHHA) (3aouHa popmMa HABUYAHHA)
= 24 €| 5|E |g | g 24 2| 5|8 |
Ne Ha3zsu Moay.1iB / TeM &l =|8 8 & ‘E%E?E 4 &l =|3 8 & E%E?E X
3/m S| Elgd E| 2|dE 4 2| |8 E| 2|>»HE g
S| 5|22 & 21388¢ =| 5|E Y & 513 38¢
SISl 88| 22§29 5| =58 8| (25829
<« og 3| |87 |8 < og 3| |82 |8
1. | VYmpaBniHcbke 8|1 4| 4 10 |2 18
pIlIEHHS B CUCTEMI
MEHEPKMEHTY
TeopeTnyHi OCHOBH iX
YXBaJICHHS
2. |Jopcekuit dakrop i| 8 | 4 | 4 10 18
TICUXOJIOT1YHI aCMeKTH
MPUIHATTS PilIeHb
3. IMpomec  miaroToBkw,| 8 4 | 4 10 |2 18
pO3po0OKH Ta
peamizarii
YIIPaBITHCHKUX
pileHpb
4, Meronoorig Ta| 8 4 | 4 10 |4 2 18
Mozenl MPUAHSATTS
YIIPaBITHCHKUX
pileHpb
5.  |llpuiinsTTs 4 | 2| 2 10 |2 2 16
YIPaBITHCHKUX
pillieHb y Pi3HUX
yMOBax CepeIOBHILA
6. |Texuosoris peamizamii| 6 | 2 | 2 10 |2 2 16
YIPaBITHCHKUX
pileHpb
7 Meromu  npuiiHarTs| 4 2 | 4 8
yIPaBIiHCHKUX
pilleHb y
MIPOTHO3YBaHHI
possutky CKJL.
Koncynpraris 2
IIpomiskHMIT KOHTPOJIb 4 4
Pazom:120(48 |22 |24 72 |12 6 108

5.1. 3micm nasuanvHoi OucuunIiny 3a memamu

5. MIPOT'PAMA HABYAJIBHOI JUCIUILITHUA



Tema 1. YIIPABJIIHCBHKI PINIEHHSI B CUCTEMI MEHE/’KMEHTY TEOPETUYHI
OCHOBM iX YXBAJIEHHS

Micue pimenns B cucreMi ynpasiiHHA. Cy0’ekT Ta 00’ ekt ynpaiiHcbkoro pimenss (YP).
@ynkuii pimieHHs B METOJOJOrI Ta oOpradizamii mporecy YHpaBiIiHHA: IUIaHYBaHHS,
OpraHizyBaHHsS, MOTHBYBaHHs, KOHTpoJtoBaHHS. OO’€kTHBHA 1 Cy0’€KTHBHA CTOPOHM IPOLECY
po3po0ku pimeHb. @aKTopy SAKi BIUIMBAIOTH HA PO3POOKY YNPABIIHCHKUX PIIIEHb.

Exonomiuna cyTHiCTh Ta (OpPMHU yNpaBIiHCHKUX pimieHb. OCHOBHI €Tamy MpoLecy
MPUAHATTS YIPABIIHCHKHUX pillleHb. MeToI0J0T4HUH 3MICT pimeHb. EKOHOMIYHMI 3MICT pillIeHHS.
OpranizamiifHai 3MiCT yIPaBIiHCHKOTO pirieHHs. COIiambHUN 3MICT PIIIICHHSL.

LinboBa opiedtamis YP. LlinmpoBi TexHOJOTIT PO3POOKH YIPABIIHCHKUX PIIICHB:
HIIIaTUBHO-IILTHOBI, TPOrPaMHO-IILTBOBI 1 perimamenTHi. [IporiecopHi TexHOOT 1.

CucteMHUH MiAXiJ y TPUAHATTI YHOpPaBIiHCHKUX pimieHb. OCHOBHI BJIACTHBOCTI CHUCTEM.
HaiiBaxxnuBimi NpUHIXNN Ta €JIEMEHTH CHCTEMHOTO Miaxonay. KOMIIOHEHTH «YOpHOTO SIIHKa»
CUCTEMHOI'0 MJAXO0AYy 10 NPUKUHATTS pillieHb. BUMOrM CHCTEMHOT0 MiIXOLYy 0 MPUUHSTTS PIIICHb.

Tunosnoris ynpaBiaiHCHKUX pillleHb. TUIN YIPaBIIHCHKUX PIIIEHb 3aJI€XKHO B1Jl TPUBAJIOCTI
JOCATHEHHSI METH: ONIEPAaTHUBHI, TAKTHUYHI, CTpaTeriyHi. XapakTepucTUKa pillleHb 3a 3MICTOM Ta 3a
yMoBaMH NpUHHATTA. Tunu ynpaBiaiHCHKUX pilleHb 3a cdeporo mnpodiieM, B sKii BOHU
npuitmatotecs.  Jludepenmiamis  pilieHb 3a  CTyNE€HEM  JKOPCTKOCTI  BHMOT  JI0  iX
BUKOHAHHS. KOHKPETHO KOPCTKi, OPIEHTYIOU], THYy4Kl, HOpMATUBHI. Buau ynpaBiiHCbKUX PIlIEHb
3a JpKepelaMM BHUHUKHEHHS: 1HILIATUBHI 1 OOOB’sI3KOBI. IHHOBamiiiHi pimeHHs. ExoHomiuHi
pimenHs. Ponb conianbHUX pillieHb B JISUIBHOCTI MiANpHeMcTBA. TexHiuH1 pimteHHs. OpraHizamiisi
YIPAaBIIIHCHKI PIIICHHSL.

XapakTepucTUKa OCHOBHHUX €TalliB pPO3pOOKH YIpPaBIIHCHKUX pilleHb B OpraHizamii sk
BiAKpHTI cucteMi. OCHOBHI €Tamy TPOIECY MiATOTOBKK J0 po3poOku YP. Etamu po3poOku
pimenss. [Ipuitasarra Ta peanizauis YP. Anamni3 pesynbrary.

Ponw moacekoro dakropa mpu po3poOIi ynpaBlIiHCHKUX pillleHb B opraHizaitii. [Tcuxomoris
0cO0M B CHCTEMI pO3pOOKH yHpaBMHCHKUX pimeHb. Ocoba, mo mnpuitmae pimenas (OIIP).
KoMMOHEeHTH TMCHXONOTiYHOIO0 TMOPTPETY OCOOMCTOCTI: 1HTENeKTyalbHa 0a3za, mpodeciiini
SIKOCT1, TIOBEAIHKOBI IepEBaru, CTHJI KEPiBHUIITBA, TOIIIO.

Tema 2. JIOJCHKUH ®AKTOP I ICUXOJIOTTYHI ACHIEKTH ITPUMHATTS
PINIEHDb

Micue nmroacbkoro (akropa y mporeci NpudAHATTA pimieHb. OcoOucticHi (axTopu, 10
BIUIMBAIOTh HAa TIPOLIEC MPUHHATTS YMNPaBIIHCHKUX PIIICHb: TCUXIYHI Mpoiecu (IMi3HaBajIbHI,
BOJILOBI, EMOI[I/{HI, MOTHBAIIIIHI), ICUX14H1 CTaHU (peakilii 0COOMCTOCTI Ha 30BHINIHI Ta BHYTPIIIIHI
CTUMYJIM), TICMXIYHI BJACTHUBOCTI (3arajbHi 1HAMBIAyalbHi). TeMmmepaMeHT MeHeKepa.
OcoOMuMBOCTI  CTWJIIB  TPUHHATTSA  YNPaBIIHCBKUX pillleHb. THNHM  pIIIEHh 3aJIEKHO  Bif
CIIBBIJHOIIICHHS 3yCHJIb MEHE/DKEpa Ha CTadisiX po3poOKH 1 KPUTHKH albTEPHATHUB: 1HEPTHI,
o0epekHi, BpIBHOBAXEHI, PU3UKOBaHI W iMIynbcuBHI. [ligxonu 10 BUIUIEHHS CTUJIB MPUHHATTS
pimenb: knacudikamis Makrperopa, kiacudikaris Jlaiikepra, kmacudikamiss TanenOayma 1
HIminra. HedopmanpsHi acnekTd po3poOku pimeHb. OCHOBHI MCHUXOJOTIYHI peKoMeHAalii 11010
PO3B’sI3aHHS IPOOJIEMH IPUAHSATTS YIIPABIIHCHKUX PILICHb.

Tema 3. IPOLIECH MIATOTOBKHU, PO3POBKHU TA PEAJI3AILIIL
YHPABJIIHCBKHUX PIIIEHb

[TigroroBka, po3poOku Ta peanizanii YP. 36ip Ta 00poOka iHpopmalii Mmpo cuTyarito,
BHU3HAYEHHS ILJIeH B MIsUIbHOCTI OpraHizamii sk ITicHOI cucteMu. BusBneHHs 1 GopMytoBaHHS
npobiaemu. Po3poOka cucTeMu OIiHIOBaHHS YINPaBJIIHCHKOTO pillleHHs. AHai3 Ta JilarHOCTHKA
cutyaii. Po3poOka anbTepHaTUBHUX MPOTHO31B PO3BUTKY CUTYAIlii.

Oprasi3aitist mporecy po3poOKH YIpaBlIiHCHKOrO pillleHHsS. ['eHepyBaHHS albTepHATUBHUX
BapiaHTIB pilmeHb. Bifalip OCHOBHMX BapiaHTIB YNPaBIIHCBKUX BIUIMBIB. Po3poOka crieHapiiB
pO3BUTKY cuTyamii. EkcreprHa oIliHKa OCHOBHMX BapiaHTIB Kepyrouux BIUIMBIB. OCHOBHI
MPUHLUIN palioHaIbHOI OpraHi3alii mpouecy po3poOKH yIpaBIiHCHKUX PIllIEHb.



3acTocyBaHHsS HAayKOBHX MiJIXOMIB JIO0 MiArOTOBKH, PO3POOKH Ta peanizalii ynpaBIiHCHKHX
pimens. OcobnuBoCTi  (QYHKIIOHAIBHOTO MIAXOMY JO PO3POOKH YHPABIIHCHKHX —pillICHb.
KomruiekcHuil, iHTerpariiHuii, MapKeTUHTOBUH, JIUHAMIYHUN, HOPMATHUBHUHM, KIJIbKICHUH,
aZIMIHICTPAaTUBHUNA, TTOBEAIHKOBUH, CUTYAIlIHHUNA MIAXOAM J0 MiATOTOBKH, PO3POOKHM Ta peamizarii
YIPaBIiHCHKUX PIIIEHb.

Tema 4. METOIOJIOTISI TA MOJIEJII IPUMHATTSA YIIPABJIITHCHKHUX PIIIEHD

MeTomoIoTiYHI  OCHOBHM MiATOTOBKH, pO3poOkH Ta peamizamii YP. Ponp exoHomiuHMX
3aKOHIB 1 HAYKOBHX ITiIXO/IB Y po3poOIi, MPUIHATTI Ta peani3alii yInpaBIiHCbKUAX PIllICHb.

MeTtoarka €KOHOMIYHOTO OOTPYHTYBaHHS YHPABIIHCHKHX pIlIEHb OO IiABHIICHHS
SIKOCTI KOMITOHEHTIB CHCTEMH MEHEKMEHTY. 3aX0/Iy MO0 MiABHUIICHHS SKOCTI “BXO/ay” CHCTEMH.
OcHOBHI (haKTOpH MiABUILEHHS SKOCTI IIPOLECY B CUCTEMI.

Mertonu, sIKi BUKOPHCTOBYIOTHCSI B YIIPaBIIiHHI OpraHizami€ro, Ta ix kinacudikamis. Meroau
IIOCTAHOBKM MpoO0JIeM, METOIU pilleHHs MNpoOjeM, METOAM OpraHi3aiii BUKOHAHHS MPUHHATHX
pimenb. Meroa cucreMHoOro aHanizy. EkcriepTHI MeToau yXBajeHHS pillieHb (METOJl €KCIIEPTHUX
OLI1HOK). Posib MeToTy MO3KOBOi aTaku (MO3KOBOTO HITYpMY) Y IpoLECl IPUHHATTS OOIPYHTOBaAHUX
YIpaBIiHCBKUX pieHb. JIOTi4HI 1 JIOTiKO-MaTeMaTH4YHl METOAM YXBaJieHHs pilleHb. MeToau
MaTeMaTUYHOIO MPOrpaMyBaHHS, rpapiuHUi 1 CUMIUJIEKCHUI MeToau. BukopucTaHHS MHOXHHKA
Jlarpanska Juid onTUMI3alil HEMIHIHHOT PYHKIIIT IPH 3aJaHUX OOMEXEHHSIX.

MopentoBaHHsl SIK METOJ| BUPIIIEHHS CKJIAMHUX TpoOsem. OCHOBHI BHAM MOJENEH Ta iX
XapakTepucThka. MexaHiuHl Ta OpraHigyHi MOJEJII.

[IporHo3yBaHHs SIK O/JHA 13 CKJIaJOBUX Mporecy ympaiiHHs. Knacudikaiiss oCHOBHUX
METO/IIB MPOrHO3yBaHHs. ExcriepTHe Ta AOCHIIHUIbKE TPOTrHO3YBAHHS.

Tema 5. MPUUHSATTSA YIIPABJIIHCHKHUX PINEHD Y PI3BHUX YMOBAX
CEPEJJOBHIIIA

Bumn cepepoBuima, B SKOMY TpUAMAEThCA yOpaBiiHChKe pimeHHs. Kormeniis
BH3HAYEHOCTI TPH PO3pOOIIl Ta peamizamii ynpaBIiHCHKHUX pinieHb. KoHmemimiss pu3uKy Ta
KOHIIEII[isI HEBU3HAYEHOCTI.

Po3pobka pimeHs B yMOBaxX BH3HAUEHOCTI: ONTHMI3aiiHUN aHami3. MeTtoau onTumizalii:
TPaHUYHHN aHaJi3, JIIHIMHE MPOTpaMyBaHHs, aHaJIi3 MPUPOCTY IPUOYTKY.

XapaktepucTuka (QYHKIIA TpaHUYHOI TOXOAHOCTI 1 TPAaHWYHUX BUTPAT TPH PO3POOII
YIPaBIIHCBKUX PpilieHb. [lopsmok BUKOpPUCTAHHS TaOMUYHOTO METOAY Ta JUEpeHITIHHUX
00YHMCIICHB U1l BA3HAUCHHS IPaHUYHOTO 3HAYCHHS (DYHKIIIT.

HeBu3HnaueHicTh 1 pU3WK B CHCTEMI MPOIECAYP YMNPABIIHCHKUX PIllIeHb. YTPaBIiHCHKI
PU3MKH TpU PO3pOOIl ynpaBiIiHCHKHX pimieHb. [ToHATTS mepemnbadyBaHOi BapTOCTI Ta MeTOA ii
po3paxyHKy. BuMiproBaHHS pH3HKY: po3MaxX pPH3UKY 1 CepelHE KBaJpPaTUYHE BiAXUICHHS.
Po3paxynok BimHocHoro pusuky. KoedimieHnT Bapiarmii. @yHKIA «pU3UK — OprOyTOK». Metoau
KOPEKTYBaHHS PH3HKY: OOJIKOBOi CTaBKH, CKOPEKTOBAHOI 3 ypaxyBaHHSIM pPH3HKY; METO]
€KBIBJICHTY BHM3HAUEHOCTi. AHaJi3 IMOCIIJOBHOCTI PIllIEeHHS 3 BUKOPUCTAHHSM JepeBa DillICHb.
CtpaxyBaHHS pU3HKY.

Tpanchopmariisi pu3uKiB y HeBHU3HA4YeHICTh. J[Bl rpylu HEBHU3HAYEHOCTI: 00’ €KTHUBHI Ta
cyO’extuBHi. PiBHI HeBu3HaueHOcTi. OCHOBHI MiAXOAW [0 NPUWHATTA PIIIEHb B YMOBax
HeBU3HaueHocTi. Kpurepiii pimenns Banbaa (Makci-MiH) JUTsl OLIIHKH Niepe0adyyBaHUX CTpaTeriii B
yMOBaX HeBH3HA4ueHOCTI. Anbda-kputepiii pimenHs ['ypsina. Kpurepiit pimenns CeiBimxka.
Kpurepiit pimenns Jlamnaca. [Hmi meronu BpaxyBaHHS HEBU3HAYCHOCTI (XCHDKYBaHHSI, THYYKE
iHBeCTyBaHHs, JAuMBepcu(ikamis iHTepeciB  QipmMu, npuaOaHHSA J0JaTKOBOI  iH(opmarlii,
MoauiKarlis el Touro).

Marpuust epeKTUBHOCTI YIPaBIiHCHKHUX pIllIeHb B yMOBax HeBU3HaueHocTi. OpraHizaniiigi
METO/IM 3MEHIIICHHs] HEBU3HAYEHOCTI. BB MaHiku Ha yHpaBIiHCHKI PillIEHHS.

Tema 6. TEXHOJIOT'ISA PEAJIIBALIT YIIPABJIITHCHKHUX PIIIEHD



Bumoru no odopmienns pimens. Krnacudikamiss ToKyMeHTIB 1o po3poOri 1 peamizarii
YIPaBIiHCHKUX pimeHb. OCHOBHI BUMOTH 110 odopmieHHS HokyMeHTarii. OLiHKa DOKyMEHTIB
o OpMIICHHS PIIEHb 32 KPUTEPISIMH SKOCTI.

Indopmaniiine 3abe3nedeHHs mporecy peanizauii pimens. Kmacudikamis ingopmarii ta
BUMOTH [0 11 axocTi. Oprani3zamis MacuBy Ta MoTokiB iHpopmanii. HoBi iHpopmariiiHi Texnomorii
Ta ix ¢yHkuii y nporeci po3podku YP.

[Tomunku KepiBHUKA IPU TPUAHATTI pillIeHHS: 00’ €KTUBHI Ta Cy0’ €KTHBHI.

IIpodeciitHa BiINOBINANBHICT KEPIBHUKIB 3a YHPABIiHCHKI pimeHHs. CyTHICTh 1 BUIU
BIIMOBIAAILHOCTI KepiBHUKIB. ColliagbHa Ta €KOJIOTIYHA BIAMOBIAIBHICTE KepiBHHUKA. [lapameTpu,
0 BIUIMBAlOTh HA TIOBHOTY TIPOSBY BIANOBiAambHOCTI ocobu. [lapamerpu comiambHOL
BimmoBigambHOCTI. OCHOBM  mpoeciiiHOi, CeKOHOMIYHOi, IOPHAWYHOI, aJMiHICTPATHBHOI,
€KOJIOT1YHOT BiAMOBI1ATBHOCTI KEPIBHUKIB MPH pO3pOOIIi YIIPaBIIHCHKUX PILICHb.

Peamizamis i KOHTpPOJb BHKOHAHHS MPHUHATOrO pimeHHs. Meronu peamizamii YP.
VYXBaJileHHsl pillIeHHs1 0c00010, 110 MpuiiMae pimeHHs. Po3poOka muaHy Al ycmimHOI peanmizarii
YIpaBIIIHCHKUX piieHb. KoHTponb peanizanii miany. AHaii3 pe3yiabTaTiB pO3BUTKY CUTYallli Mmicis
YIPaBIIIHCHKUX BILJIUBIB.

Cucrema KOHTPOJIO 1 MOTHBaLli peaimi3alii yNpaBiIiHCHKUX pilleHb. Bumoru ao o0iiky
pimenb. OCHOBHI 03HAKH Kiacu(ikallli KOHTPOJIIO peatizailii ynpaBIiHCbKUX PIllIEHb.

MotuByBaHHS y NIJBUIIEHHI €()EKTUBHOCTI YHPaBIIHCHKUX pimieHb. DyHKIIS MOTUBALI]
peainizaiii ympaBliHCBKHX pilleHb. Meronu 1 mpuilomu cTumyioBaHHs norped YP. Ilponec
3aKIHOYHOT0 KOHTPOJI0 YP.

TEMA 7. METOJY IPUMHATTS YIIPABJITHCHKUX PINEHD Y TIPOTHO3YBAHHI
PO3BUTKY CKJ

CyTHICTH 1 pOJb MPOTHO3YBAHHS MISAJIBHOCTI MiANpUEMCTBA. BuMoOru mo0 mporHo3HHX
pimens. CTpareriyti 1 IOTOYHI NporHo3u. Meroau nporuo3yBanHs y CKJI ta ix xapakrepucTuka.
[IpuitsaTrss TBOpuuMx pimeHb. KinbKicHI (CTaTUCTHYHI) METOIM TMPOTHO3yBaHHA. Mojens
YaCTOTHOTO aHaimizy. Mojeni perpeciiHo-KopensmiiiHoro aHami3y. [lapHumii perpeciiiHo-
KOpEJSIIiHHNNA aHami3. MHOXKHHHHI perpeciiHo-KopeNsmiiaui aHami3. Mojeni aHaii3zy 4acoBUX
psaniB. SIkicHI (€KCTEepTHi) METOAM MPOTHO3YBaHHsS. MeToa MO3KOBOTO MITYpMy. MeToau ITyMKH
30yBaJIbHUKIB Ta OYiKyBaHHS CIOKHBaviB. Moesni i METOIM €KCIIEPTHUX OI[IHOK y MTPOrHO3YBaHHI
CKI. Mogens nporieayp Jendi. Metoau ormiHIOBaHHS SIKOCTI TPOTHO31B.

5.2. Temamuka ceminapcokux (npaKmuuHux, 1a00pamopHux) 3aHAms.

Tema 1. YnpaBniHCchKe pillIeHHS B CUCTEMI MEHEPKMEHTY TeopeTHdH1 OCHOBH X YXBaJCHHS
Tewma 2. Jlroacekuii pakTop 1 MCUXOJIOTTYHI aCTIEKTH MPUHHATTS PillICHb

Tewma 3.I1porec miaroToBKH, po3poOKH Ta peaiizaii yrpaBIiHCHKUX PillleHb

Tema 4. MeTtomomorist Ta MOJIEN1 TPUUHSITTS YIIPABIIHCHKUX PIIIICHb

Tema 5. [IpuiiHATTS yIIpaBIiHCHKUX PIIIEHB Y PI3HUX YMOBAX CEPEIOBUIIIA.

Tewma 6. Texnouoris peasnizarii ynpaBIiHCHKUX PIllICHb

Tema 7. Meroau NpUHHSTTS yHpaBIiHCHKUX PIlIEHb Y TPOrHO3yBaHHI po3BUTKY CKJI.

5.3. Opeanizayia camocmiiinoi po6omu cmyoenmis.

CamocriitHa po6ota cryaenta (nani — CPC) sik HeBiJ’ €MHa CKJIaJloBa OCBITHBOTO MPOIIECY Y
BUIIOMY HABYAJIILHOMY 3aKjaji € OAHi€0 3 (OpM OBOJIOJAIHHS HaBUAJIbHUM MaTepiajioM I[o3a
MeXaMH ayJIuTOpHOI poOOTH, B yac, BUIbHUN BiJl 00OB’A3KOBUX HAaBUaJIbHUX 3aHATh. KokeH BHUI
CaMoCTIHHOT PoOOTH (PIKCY€EThCS B aKaJeMiIUHOMY >KypHali OKpeMoro rpador. Pe3ynbTaTHBHICTh
BUKOHaHHS KOHKpeTHUX 3aBAaHb g CPC ormiHroerbest B 6anax Bim «0» 10 «5» 1 QikcyeThes B
akazeMiuHomy >kypHaii. CPC Moxe MICTUTH KpiM OOOB'SI3KOBOi CKJIaq0BOi, Ie i BHOIPKOBY.
O6oB's3koBa ckianoBa CPC mepenbavyae omaHyBaHHS MPOTPAMHOIO MaTepialy IUCHUILTIHU.
BubipkoBa cknasoBa nependayae BUKOHAHHS 3aBJaHb, SKi CTYJIEHT BUOHpAE 3 METOIO MiABUILEHHS
CBOTO MpO(eCiifHOro piBHSA, 0COOMCTOTO PEUTHHTY.

Baranpauii  00car CPC 3 guctmmmiau  «Texnonozii  memoou i mooeni  npuunamms
VIpasnincbKux piutensy cranoButh 72roxa. (108 rox.).




OcHOBHI BUAM CaMOCTiIHOT poOOTH, SIKi 3ampONOHOBaHI CTyAEHTaM JUIS 3aCBOEHHS
TEOPETUYHUX 3HAHb 3 IUCUUIUNHU «TexHonocii memoou i moodeni NputiHamms_YRpAaGLiHCbKUX

piutenby:
> OTpAILIOBaHHA TEOPETHUYHHX OCHOB TMPOCIYXaHOro JIEKIIHHOTO Marepiany 3

BUKOPUCTaHHSM KOHCIICKTY JICKIiH, MiApyYHUKA, JOBIKOBOI JIITEPATypH;

> MiJrOTOBKA JI0 CEMIHAPCHKHX 3aHSTh;
> BHBYCHHS OKPEMHUX IMHTAHb, III0 BUHECEH] HA CAMOCTIHE OTPAI[IOBAHHS;
> MOIITYKOBa po00Ta 3 €IEKTPOHHUMH JKEPETaMu;
> MiArOTOBKA 1 HaNMcaHHs pedeparis;
> MiJrOTOBKA CTYJCHTIB JI0 IPOBEICHHS TOMIDKHOTO (MOJIYJIBHOTO) KOHTPOJIO Ta
3aJIiKy.
Po3nogis roqun Ha Bukonauuss CPC
Nes/mt Bu camocTiiiHOT poO60TH Kinpkicts roguy
1. OmpairoBadHs JICKIIHHOTO MaTepiary 5 (10) ron.
2. [TinroToBKa 10 CEMiIHAPCHKUX 3aHSTh 5 (10) ros.
3. | IlizroroBka /10 MOIYJBHOTO (MIPOMIYKHOT'O) KOHTPOJIIO 4 (4) ron.
4. OmnpamfoBaHHs TeM, BUHECEHHMX Ha CaMOCTIHHY 34 (40) rox.
MIATOTOBKY, B TOMY 4MCIl KOHCHEKTYBaHHS 3a
3aJJAHUM TUTAHOM
5. Po6ota 3 iHTepHEeT-pecypcamu 4 (4) ron.
6. | [MigroToBka i HanMcaHHs pedepaTis 10 (20) rox.
7 [MpoxomkeHHss KypciB abo yd4acTh y HayKOBO- 10 (20) ron.
MPaKTUYHUX KOH(PEPEHIIsX, IHITUX 3aX0/]lIB
8 3arajom 72 (108)

TemaTuka iHAMBiIyaJdbHUX (TPYNOBHX) 3aBJaHb:

[nnuBinyanbHe 3aBAaHHsA € OOOB’SI3KOBUM JJIsi BUKOHaHHS Ta IHepefdadae HalMCaHHS
pedepaTy Ha OJHY 13 3aPONOHOBAHUX TeM. Pa3oM 3 TuM y 3100yBa4 OCBITH MOXKE 3aIPONOHYBATH
CBOI0O TE€MYy Y BIJAMOBIMHOCTI JO OCOOMCTHUX HAYKOBO-JOCHITHUX I1HTEPECIiB Ta MOTOAWTH ii 3
BHKJIaaueM. Takok 3a OakaHHSIM CTYJCHT MOJXKE€ HamucaTH JeKuUIbka pedepaTiB MpOTATOM
CEMECTPY JUTS MiABUIIEHHS 3arajJbHO1 OLIIHKHU 33 KypC.

OxkpiM HOr0 3aMICTh HAIMUCAHHS pedepaTy MOXKYTh OYTH 3apaxOBaHO MPOCITYXOBYBaHHS
KYpPCiB 1 y BIJIMTOBITHOCTI 0 TeéMa HaBUajabHOI qucuuiutiad Ha matdopmax EdEra, Prometheus.

3apaxyBaHHs BiIOyBa€eThCs 3a HAIBHOCTI CEPTHQIKATY PO YCIIITHE MPOXOHKEHHS KYPCY.

6. ®OPMU NIOTOYHOI'O TA HIACYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomouHo2o0 KOHMPONIO: YCHe ONUMYBAHHS, NepesipKka 3a80aHb IHOUBIOVANLHOL
camocmitiHoi pobomu.
6.2. Dopmu npOMIAHCHO2O KOHMPOIIO: MOOYIbHA KOHMPOTbHA poboma.
6.3. Dopmu niocymKo8020 KOHMPOIIO. eK3AMEH.
6.4. 3acobu diacnocmuku pe3ynbmamie HAGUAHHA: NOOAHO Y CUnabyCi HABYANbHOI OUCYUNTITHU.
6.5. Kpumepii oyinrosanns pe3yibmamie Hag4aHHs. NOOAHO y CUNADYCI HABUANbHOT OUCYUNTTHUL.

7. IHCTPYMEHTH, OBJIATHAHHS TA IIPOTPAMHE 3ABE3IIEYEHHA,
BUKOPUCTAHHA AKUX IIEPEJIBAYAE€ HABYAJIbHA
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