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1. ONUC JUCLUILIIHA

Po3moais roauH 3a HABYAJILHUM

HaiimeHnyBaHHS NOKa3HMKIB IIAHOM
Jenna | 3aouna
Kinvkicmo kpeoumis: 4 Jexyit.
22 | 6

Mooynis: 1 Ipaxmuuni 3ausmmsi:

3acanvna kinekicms 2o0un: 120 - | -

Pix susuenns oucyuniinu 3a Ha64AILHUM JlabopamopHni 3ansimms:
naavom: 4 - ‘ -

CeMminapcoKi 3aHAMmMsL.

Cemecmp: 1

24 | 6
Tuoicnese Haganmasicentst (200.): Koncynomayii:
- ayuTopHe: 6/2 2 | -
- camocrTiiiHa pobora: 8/6 Inousioyanvhi 3ausmmsi:
Dopma niocymKko8020 KOHMPONIO: eK3AMeH - | -
. Camocmitina poboma:
Mosa nasuanns: yKpaincoka 7 | 108

2. META JUCHUIIVITHA

Hapuanpna mucnumurina «OmnepariiHuii  MEHEDKMEHT» €  CKIAJOBOK  OCBITHBO-
npodeciitHoi mporpamu MiAroToBKH ¢axiBIliB 32 OCBITHIM cTyrieHeM «bakanaBp» B ramysi 3HaHb 07
«YmpaBiiHHSA Ta aaAMiHICTpYBaHH» cremianbHocTl 073 «MenemxMeHT». Mae cratyc BHOIpKOBOI
KOMITOHEHTH LMKy TpodeciiiHol miaroroBku. [IpeameTroM BUBYEHHS HaBUYAIbHOI AWCIUILUIIHHM €
nporec (GopMyBaHHS y CTYACHTIB HAyKOBOT'O CBITOIVISIy Ta CIEIIaJbHUX 3HaHb 3 Teopii Ta
MPAKTUKA OTEPAiiHOTO MEHEKMEHTY.

Juctmiutina «OrnepalidHui MEHEKMEHT» CIpsIMOBaHAa Ha (OpMyBaHHS y CTYJICHTIB
TEOPETUYHHUX 3HaHb Ta BUPOOJICHHS MPAKTHYHUX HABUYOK IIOAO OOIPYHTYBAaHHS Ta MPUHHSTTS
YIPaBIIHCBKUX PIlIeHb, SKI CTOCYIOTHCSA BHPOOHHMYOI MISUTBHOCTI BITUYM3HSHUX IIJMPHEMCTB Ta
opraHizarmii. Jlucrururina opieHTye Ha (OPMYBaHHS Cy4acHOTO YIPABIIHCBKOTO MUCJCHHS Ta
3a0e3nedyeHHs] €)EKTUBHOTO MOETHAHHS BCiX BUJIIB PECYpPCiB MIAMPUEMCTBA 3 METOK HAMKPAIIOro
BUKOPHUCTAHHS B 3aJIS)KHOCTI BiJl pUHKOBHX MOTPEO.

MeTor0 BUKIIaJaHHS HABYAJIBHOI TUCIMILTIHE € (OPMYBaHHS y CTYJICHTIB KOMIIETCHTHOCTI
10710 0a30BUX MPUHITUITIB, OCHOBHHX KAaTEropiil, Cy4aCHUX KOHICMIIiH, TEOPETHUYHHX TOJI0XKEHb 1
MPAKTUYHUX METOIB YINPaBIIHHSI OCHOBHOK [iSUTBHICTIO MiANPHEMCTB Ta YMiHb PO3POOICHHS
oTepaliiHoOl cTpaTerii, CTBOPCHHS 1 BUKOPUCTAHHS T'ay3€BHX OINEPAIIMHUX MIJICUCTEM SIK OCHOBHU
3a0e3nedYeHHs JOCATHEeHHsI Micii opraHizariii.

I'onoBHUMU 3aBJaHHAMM, 1110 MaIOTh OyTH BUPIILIEHI Y MpOIleci BUKIAJAaHHS TUCIUILTIHH,
€: YCBIJIOMJICHHSI TOTO, 110 OIepailiiiHa CUCTEMa € OJIHIEI0 3 HAMBAXIIMBILIMX CKIAJJOBUX OYIb-SIKOi
opradizauii, a creuiamsicTy B Traiy3l yHOpaBliHHS TNOTPiOHI TIPYHTOBHI 3HAHHA OCHOB Ta
KaTeropiiHOro amapaTy oOIepaliiHoro MeEHEIKMEHTY; 3aCBOEHHS WPHUHIMIIB Ta METOMIIB
palioHaJIbHOTO OpraHi3yBaHHs, INIAHYBAHHS 1 KOHTPOJIIOBAHHS 32 (DYHKIIIOHYBAaHHSAM OllepauiiHuX
CHCTEM pI3HHX BUJIB; HAOyTTs BMiHb IIOAO0 pO3pOOJIEHHS omepalliiiHoi cTparerii HmiANpHEMCTBA,
HaOyTTd BMiHb I00 OOIPYHTYBaHHS PIIIEHHS CTOCOBHO CTBOPEHHS OIEpalifHOI CHCTEMH,
HIATPUMKH HAJICKHOTO PeXUMY ii MOTOYHOTO (PyHKIIOHYBaHHS; 3a0€3MeUeHHs IKOCTI pe3ybTaTiB
onepauiiHoi MisSBHOCTI OpraHizaiii; OTPUMaHHS 3HaHb IOJO OCOOJMBOCTEH oOmepariiiHoro
MEHEPKMEHTY Ha MiAIPUEMCTBAX PI3HUX Taly3eu.




IlepexymoBamu BHBYEHHSl  JAUUMIIiHM«Onepamiiauii  MEHE[DKMEHT» €
«MikpoeKkoHOMiKa Ta MakpoeKOHOMika», «ExoHoMmika mignpuemctBay, «[lnaHnyBaHHS 1 KOHTPOJIb
TISUTBHOCTI Cy0’ €KTIB TOCIIOIAPIOBAHHSD.

Mixknucuuniinapui 38’sa3ku «OrnepariiiHuii MEHEPKMEHT» TICHO TOB’SI3aHUN 3 TaKUMU
npeaqmeramu  sk:  «CTpareriuHe  ympaBNiHHA», «AHaTi3  TOCHOJApCHKOI  IISUTBHOCTI»,
«AnMiHICTpYBaHHS BUPOOHNYO1 cucteMmn», « KoHTpomiHTry, « DIHAHCOBO-eKOHOMIUHA Oe3IeKay.

3. OUIKYBAHI PE3YJIbTATU HABUAHHSA
BuBueHHS HaBYaIBHOI NUCHMILIIHM Tepeadadae (GopMyBaHHS Ta PO3BHTOK Y CTYJIEHTIB
KOMIIETEHTHOCTEH Ta MPOTrPaMHUX pe3yJbTaTiB HAaBYaHHS BiJMOBITHO JIO OCBITHBO-TPOQeciiHOl
nporpamu: «MeHeIKMEHT: Oi3Hec-aIMiHICTpyBaHHS» Ta CTaHAAPTY BHUIIOI OCBITH YKpaiHu 3i
crierianbHOCTI 073 MeHeKMEHT

Indopmaniss npo KOMNETEHTHOCTI Ta BiAMOBiAHI iM mporpamMHi
pe3yJabTAaTH HABYAHHS 32 IMCHUILTiHOIO

Indp MIndgp
KoMIe . nporpa .
TeHTHO KomnerenTHocTi MHHUX IIporpamHui pe3yJbTaTH HABYAHHSA
. €3yJIbT
" atin
3arauabHi komneTreHTHOCTI (3K)
3K4 3/1aTHICTh 3acrocoByBatu | ITPH 3. JleMoHCTpyBaTH 3HaHHS TEOpid, METO/IB
SHAHHS y IPaKTHIHUX 1  GyHKIIH MEHEIHKMEHTY, CyYacHHX
CUTYaIisX KOHIIEII1H J1epCTBa.
[TPH 4. JleMOHCTpyBaT HAaBHYKH  BUSBIICHHS
npobiieM Ta OOIpYHTYBaHHS
YIPaBITHCHKHUX PIIICHB
I1PH 7. BusBnsTH HaBHYKM  Oprafi3amiiHOTO
IPOEKTYBAHHSI.
3K5 3HaHHA Ta po3yminHs | ITPH 3. JleMOHCTpYBaTH 3HAHHS TEOPil, METO/IB
OpeaAMETHOI  obmacti  Ta i QyHKIIH MeHEIKMEHTY, CydYacHHX
PO3yMiHHS npodeciinoi KOHIIETIIIi} JTiiepCcTRa.
JISUTBHOCTI.
3K11 3marHicTh 1o amanrardi Tta mii 8 | [IPH 10. MaTtu HaBUYKH OOTPYHTYBAHHS JII€BHX
HOBIH cuTyarii IHCTPYMEHTIB MOTHBYBAaHHS TIEPCOHATY
oprasizariii.
ITPH 16. JleMOHCTpYBaTH HaBUYKH CaMOCTIHHOT
pobotu, THYYKOT'O MUCJICHHS,
BIIKDUTOCTI JO HOBUX 3HaHb, OyTHU
KPUTHUYHUM 1 CAMOKPUTHYHUM
3K12 3naTHiCTh TeHepyBatu HOBI | [TIPH 12. OuiHOBaTH TPABOBI, COIllaJbHI  Ta
i1ei (KpeaTUBHICTB). €KOHOMiuHi Hacjifiku (YHKIIOHYBaHHS
oprasizariii.
CneniaiabHi (paxosi) komnerenTHoCcTi (CK)
CK1 31aTHICTh BHU3HA4YaTU ta | [IPH 5 OnwucyBaTH 3MICT (PyHKIIOHATBHUX cep
OIMCYBaTH XapaKTEPUCTUKHU JUSUTBHOCTI Oprasizarii
oprasxizarii
CK2 31aTHICTh a”amizyBatu | [IPH 8. | 3acrocoByBatn MeTOOM MEHEIKMEHTY
pe3yabpTaTu TiSUTBHOCTI JUTSt 3a0e3neyeHHs e(eKTUBHOCTI
oprasizaiii, 3iCTaBIsATH IX 3 TiSUTBHOCTI Oprasizarii.
(bakTopamu BILTUBY
30BHIIIHBOTO Ta BHYTPIIIHBOT'O
CepeIOBHILA.




CK3 31aTHICTH Bm3Havatu | [IPH 7. | BusBnatu HaBUYKM  OpraHizamiiHOTO
MEPCIEKTUBU PO3BHUTKY POEKTYBAHHS.
oprasizartii.

CK4 Bwminnas Bu3Havaru | [IPH 5 OnucyBatu 3MicT (QyHKIIIOHATBHUX chep
dyHKITOHATBHI o6macti JIsUTBHOCTI OpraHizarii
oprasizamii Ta 3B’S3KH MIX
HUMU.

CKs5 3naTHICTH ynpasisita | [IPH 7. | BusBnsTH  HaBMUYKM  Oprafi3amiifHOTO
oprasi3zari€ro Ta ii mapo3aiaMu [IPOEKTYBAHHS.
gepes  peamizamito  QyHKIIH
MEHEKMEHTY.

CK7 3naTHICTH obupaTH ta | [IPH 8. | 3acTocoByBaTn MeETOAM MEHEIKMEHTY
BUKOPHUCTOBYBATH Cy4acHUU JUTS 3a0e3neyeHHs €(eKTUBHOCTI
IHCTpyMEHTapiii MEHEI)KMEHTY. JISUTBHOCTI Oprasizariii.

[IPH 10. | Matu HaBUYKM OOIPYHTYBaHHS JI€BUX
IHCTPYMEHTIB MOTHUBYBAaHHS NE€pCOHAIY
oprasizarii.

ITPH 12. | OmintoBaTy  TpaBOBi, COIIaJIbHI  Ta
€KOHOMIUHI HacCIiIKM (YHKIIOHYBaHHS
opranizari.

CK10 3maTHICTD ominrosatu | [1IPH 4. JleMOHCTpyBaTH HaBUYKM  BUSBJICHHSA
BUKOHYBaHI1 pobotu, npobiieM Ta OOIpyHTYBaHHS
3a0e3neyyBaTd 1X SKICTb Ta YIOPaBIIHCHKHUX PIlLIEHb
MOTHBYBaTH nepcoHal
oprasizarii.

[IPH 6. | BusBnsTi HaBUYKH TOIIYKYy, 30MpaHHSI
Ta aHamizy iHdopmalli, po3paxyHKy
MOKa3HUKIB TUTSI OoOTpyHTYBaHHS
YIPaBIIHCHKUX PIIICHB.

CK12 3MaTHICTh aHaII3yBaTH i | [IPH4. | JleMoHCTpyBaTM HABUYKH BUSBIICHHS
CTPYKTYypYyBaTh npobaemMu HPOGHeM Ta 00IpyHTYBaHHs
opramizani, bopmyBaTH YOPaBIiHCHKUX PIlIEHb
OoOTrpyHTOBaHI PIlICHHS.

CK17 3natnicte imeHTHdiKyBatn Ta | [IPH 19. | BMiTH BU3HayaTH pU3MKU HEAOCSITHEHHS
OLIHIOBATH PH3HKH YIPaBIIHCHKHX ijaen Oi3Hecy,
HEIOCATHEHHS  YTIPABJIHCHKHX HEJI0OCTOBIPHOCTI 3BITHOCTI,
uineil 6i3Hecy, HEIOCTOBIPHOCTI HeHOTpHMaHHHU 3aKOHOﬂaB€TBa’

: ) 30epekeHHsT W  BUKOPHCTaHHA HOTO
3BITHOCTI, HEJOTPUMAaHHS pecypeis.

3aKOHOJABCTBa, 30€peKeHHS U
BUKOPHUCTAHHS HOTO pecypcCiB.




ManI/IIIﬂ BiL[HOBiL[HOCTi KOMIIETEHTHOCTel pe3yjdbTaTaM HAaBYAaHHSA 3a [[I/ICIII/II[.]'[iHOIO

HPK
HIndgp Pe3yabTaT HAaBYaHHA
rommere . R ABTOHOMHICTB Ta
HTHOCTI 3HanHA YMiHnHa KomyHnikauis BiTIOBIIATL HICTE
3K4 ITPH 3. ITPH 4. ITPH 3. ITPH 7.
3K5 ITPH 3. ITPH 3.
3K11 ITPH 10. ITPH 16. ITPH 16.
3K12 ITPH 12.
CK1 ITPH 5
CK2 ITPH 8.
CK3 ITPH 7.
CK4 ITPH 5
CK5 ITPH 7.
CK7 ITPH 8. ITPH 12.
ITPH 10
CK10 ITPH 6. ITPH 4.
CK12 ITPH 4.
CK17 ITPH 19. ITPH 19.
4. TEMATHYHUH IJIAH JUCOUTLITHU
KinbpkicTs roqun KinekicTh ronun
(nenHa popma HAaBUYaAHHA) (3aouHa popma HABUYAHHSA)
= B4 EE R4S | g B4 EE |B a8
o Ha3zBu moay.iB / Tem & =55 &8 EE?E q g, = |8 § &IE a E’E g
3/m el EI§9d EE. X5 4 2| £|88 E|E.IE 5 ¢
S| | 4 «|>»>Tm da ¥ = O o «>»m 489
SS9 8|2 EJE9 2559 8|8 |22 ¢
< 8§ 3|l |EES | < o d 2l =S
O B E @ O 5 = 9
1 OmnepartiiiHuii MEHEPKMEHT 2 |2 - |- 7 12 12 |- |- |- |- |11
SIK P13HOBHU/
(hyHKITIOHAJILHOTO
MEHEPKMEHTY
2 |OmepamiitHa  cTpaTeris  sK 2 |2 - |7 |2 |2 - - |- 11
OCHOBa MIPOEKTYBaHHS
orepaliiHoi cucreMu
3 Onmneparriiina cucrema 2 |2 - 7 |12 12 |- |- |- |- |11
opraizarii: TMOHATTS, CKJIaj
Ta BUIU
4 |Onepariitna AisSUTBHICTD: 2 |2 - 07 |12 |- 12 (- |- |- |11
pecypcH, mporecu Ta
pe3ynbTaTu
5 | YmopaBniHHS POLIECOM 2 |2 - |7 12 |- |12 - |- |- |11
MPOEKTYBaHHS oOIepariitHoi
CUCTEMH
6 | YmpaBiiHHS NOTOYHUM 4 |4 -7 12 |- |12 (- |- |- (11
(YHKI110HYBaHHSAM
orepariiHoi cucreMu
7 |OCHOBM ynpaBiiHHA 4 |4 - A7 - - - - - -1l
MIPOEKTAMHU
8 OCHOBH MEHEDKMEHTY SIKOCTI 2 |2 N A e e e N O T
9 | YmpaBniHHs 4 12 |2 - A7 - - - - - - 11




PE3yJIbTaTUBHICTIO
orepariitHoi IisIbHOCTI
MianroroBka a0 mnpomixkHoro|- |- |- 2 2
KOHTPOJTI0
MMiaroroBka m0 miacymMKkoBoro|- |- |- 7 5
KOHTPOJTI0
Kouncyabranis - - - 2
Pa3zom:120(48 |22 |24 72 108
5. MPOIT'PAMA HABYAJIBHOI JUCIUTILITHA
5.1. 3micm nasuanvnoi oucuunIinu 3a memamu
Tema 1. OINEPALIIMHUN MEHE/IKMEHT SIK PI3BHOBU I

O YHKHIOHAJIBHOI'O MEHE/KMEHTY

1.1 O6’exTHBHI 3aKOHOMIPHOCTI YTIPaBIIHHS ONEPALIiHUM IIPOLECOM.

1.2 Tamy3eBi 0cOOMMBOCTI orepariiHol GyHKIIIi.

1.3 CyTHicTb 1 MicLIE OllepaliifHOro MEHe)KMEHTY B CUCTEM1 MEHEKMEHTY OpraHi3arlii.
1.4 ®yHkuii, METOIM 1 IPUHIUIHN ONEPALlITHOIO MEHEKMEHTY.

Tema 2. OIIEPAIIIMHA CTPATEIISA SIK OCHOBA TIIPOEKTYBAHHSA

ONEPALIITHOT CHCTEMU

2.1 CyTHICTb Ta eTanu po3poOKu orepaliifHoi cTpaTerii opraHizarii.
2.2 CrpareriyHi i TAKTUYHI1 PIIEHHS ONEPALIHHOTO MEHEKMEHTY.
2.3 [IpoekTyBaHHS TOBapy 1 MOCITYTH.

2.4 Cnenudika cTparerii mporiecy.

Tema 3. ONEPAIIIMHA CHUCTEMA OPTAHIBAII: IMMOHATTS, CKJIAJ TA

3.1 CyTHICTH Ta CTPYKTypHA MTOOYI0BA OTEPALIHHUX CHCTEM.
3.2 Oco6auBOCTI Ta BIACTUBOCTI OTIEPALIHOI CHCTEMH
3.3 KnacudikariiiHi maxoan 10 onepaniiHuX CUCTEM.

Tema 4 . ONEPAIIMHA NISIJIBHICTh: PECYPCH, ITPOLIECH TA

PE3YJIbTATH

4.1 OnepaniiiHuii MpoIeC: CYTHICTh, CTPYKTypa Ta MPUHITMITN OpraHi3airii.
4.2 Tunu oneparifHuX MpPOIECiB.

4.3 Opranizaiis onepariiHoro mpomecy y mpocTopi i y daci.

4.4 Pecypcu onepamiifHoi CHCTeMH.

Tema 5. YIIPABJIHHS IPOLIECOM NPOEKTYBAHHS OIEPALIMHOI

CUCTEMMH

5.1 CyTHIicCTb, I1iJIi Ta €Ty MPOEKTYBAHHS ONEPALIfHUX CHCTEM.
5.2 Oco6aMBOCTI MPOEKTYBAHHS MIPOIYKTY Ta MPOLECIB Y cdepi MOCIYT.
5.3 Ilpouec mpoeKTyBaHHS i IPHEMCTBA.

Tema 6. YIIPABJIHHS IOTOYHUM ®YHKIIOHYBAHHAM ONEPAIIIAHOL
CUCTEMH
6.1 CrparteriuHe miaHyBaHHS B ONepalliifHiii cucremi
6.2 ArperarHe ruiaHyBaHHS
6.3 YipaBniHHS MaTepialbHO-TEXHIYHUM 3a0e3MeUeHHsIM MiANPHEMCTBA.
6.4 OnepaTuBHE yHpaBIiHHA ONEPaLIHHIM ITPOLIECOM.
6.5 Opranizanis qucrnerdepu3aliii BApOOHUIITBA TPOTYKIIii.
6.6 YpaBniHHS MaTepialbHUMH 3amacaMu.




6.7 YpaBniHHS 3aracaMy 3aJIeKHOTO 1 HE3aJIE)KHOTO MOMUTY

Tema 7. OCHOBHU YIIPABJIIHHSA IIPOEKTAMMU
7.1 TIpoexTHHIA miAXiA 7O YIpaBIiHHS ONEPAIiitHOI0 CHCTEMOIO.
7.2 KutreBuit uuki npoekty. [nanyBaHHs MPOEKTY.
7.3 BiampairoBaHHs po3KiIay MPOEKTY 3a JOIOMOroro rpadika ['anTTa.
7.4 KoHTpOJb BUKOHAHHS ITPOEKTIB.
7.5 Metoau CITKOBOTO IUIaHYBaHHS B YIPABIiHHI IIPOCKTaMHU.

Tema 8. OCHOBU MEHE/UKMEHTY AKOCTI
8.1 IonsaTTs mpo (akTopu 3ade3nedeHHs SKOCTI TOBApiB 1 MOCIYT Ta iX

3HAYEHHS.

8.2 Tloka3HUKHU SIKOCTI MPOTYKIIIi.

8.3 SIkicTh Ta KOHKYPEHTOCIIPOMOXKHICTD ONEpaLiitHOi CUCTEMH.
8.4 Cuctemu ynpaBiliHHS SKICTIO MPOIYKITii.

8.5 3apyOikHMI JOCB1 yHPaBIIHHS SIKICTIO MPOIYKIII].

Tema 9. YIIPABJIIHHS PE3YJIbTATUBHICTIO ONTEPAIIIMHOL JISIJIBHOCTI
9.1 IlpoayKTHUBHICTH ONepaliiHOl ISIBHOCTI IK OCHOBHA M€Ta ONEepaliifHOro

MEHEKMEHTY.

9.2 Tloka3zHUKHU pe3yJbTaTUBHOCTI (YHKI[IOHYBAaHHS ONEpaI[iiHUX CUCTEM.

9.3 MoaentoBaHHS MPOIIECY YIPABIIHHS TPOIYKTUBHICTIO OTIEPAIITHOT CHCTEMH.
9.4 dakTopu BIUIMBY Ha TMHAMIKY MPOJAYKTUBHOCTI OpraHizaiii.

9.5 Insixu miABUILEHHS IPOAYKTUBHOCTI ONEpaliifHOl CUCTEMHU.

5.2. Temamuka ceminapcoKux 3aHame.

Tewma 1. OnepamniiiHuii MEHEPKMEHT SIK PI3HOBUT QYHKIIIOHATEHOTO MEHEKMEHTY .
Tema 2. OnepariiiHa cTpaTeris K OCHOBA IMTPOEKTYBaHHS ONEPAIIHHOT CUCTEMH.
Tema 3. OnepariiiHa cucTemMa oprasizailii: TOHSTTS, CKJIaJl Ta BUIH.

Tewma 4 . OnepartiiiHa IisUTbHICTB: PECYPCH, MPOIIECH Ta PE3yJIbTaTH.

Tema 5. YrpaBiiHHS MPOIIECOM MPOEKTYBAHHS OMNEPAIifHOT CUCTEMU.

Tema 6. YrpaBiiiHHS MTOTOYHUM (PYHKITIOHYBAHHSAM OTIEPAIITHOI CHCTEMH.

Tema 7. OCHOBH yIIpaBJIiHHS TPOCKTAMHU.

Tema 8. OCHOBH MEHEIPKMEHTY SKOCTI.

Tema 9. YrpaBiiHHS pe3yJIbTaTUBHICTIO ONEPaIiiHOI TiSIbHOCTI.

5.3. Opzanizauyia camocminnoi po6omu cmyoenmis.

CamocriitHa po6ota cryaenta (nani — CPC) sk HeBiJ’ €MHa CKJIaJloBa OCBITHBOTO MPOIIECY Y
BUIIOMY HABYAJIILHOMY 3aKjaji € OAHiI€0 3 (OpM OBOJIOJAIHHS HaBUAJIbHUM MaTepiajioM I[o3a
MeXaMH ayJIuTOpHOI poOOTH, B 4Yac, BUIbHUN BiJl 00OB’A3KOBUX HAaBUaJIbHUX 3aHATh. KOKeH BHI
CaMoCTIHHOT po0OTH (PIKCYETHCSA B aKaJeMIUHOMY KypHali oKpemoro rpador. Pe3ynbTaTUBHICTH
BUKOHaHHS KOHKpeTHUX 3aBAaHb g CPC omiHroerbest B 6anax Bim «0» 10 «5» 1 QikcyeTscs B
akagemiunomy xypHami. CPC moxe MIiCTUTH KpiM 0OOB'SI3KOBOI CKJIaMOBOi, 1€ W BUOIPKOBY.
O6oB's3koBa ckimagoBa CPC mnepenbavae omaHyBaHHsS NPOTPaMHOrO Marepiady JUCLHMILTIHU.
BubipkoBa cknasoBa nependayae BUKOHAHHS 3aBJaHb, SKi CTYJIEHT BUOHpAE 3 METOIO MiABUILEHHS
CBOT0 MpO(eciifHOro piBHSA, 0COOUCTOrO PEUTHHTY.

3aranpauii o6csar CPC 3 quctumiinun  «OmnepatiitHuii MeHeKMEHT» cTaHOBUTH /2 rof. (108
roJ.).

OCHOBHI BUAM CaMOCTiIHHOT poOOTH, sKi 3alpONOHOBaHI CTyAEHTaM [yl 3aCBOEHHS
TEOPETUYHUX 3HAHB 3 AUCUUILTIHU « OnepamiitHuii MeHePKMEHT :



> OIpAIIOBaHHA TEOPETHUYHHX OCHOB TMPOCIYXaHOro JIEKIIHOTO Marepiany 3
BUKOPUCTaHHSM KOHCIIEKTY JIEKIIiH, MipyYHUKA, JOBIIKOBOI JTITEPaTypH;

> MiJrOTOBKA JI0 CEMIHAPCHKUX 3aHSTH;
> BHBYCHHS OKPEMHUX THUTaHb, III0 BUHECCHI HA CAMOCTIHE OTPAI[IOBAHHS;
> MOIITYKOBa po00Ta 3 €IEKTPOHHUMH JKEPETaMu;
> MiArOTOBKA 1 HaNMcaHHA pedeparis;
> MirOTOBKA CTYJCHTIB JI0 MPOBEIEHHS TOMIDKHOTO (MOIYJIBHOTO) KOHTPOJIO Ta
3aJIiKy.
Po3nogis roqud Ha BukoHanus CPC
Nes/mt Bun camocriiiHOT po60oTH Kinpkicts roany
Jenna gopma 3aouHa
HaBYaAHHS dbopma
HaBYaHHS
1. | OnpairoBaHHsI JEKIITHOTO MaTepiary 10 10
2. [TinroroBka 10 CeMiHAPCHKUX 3aHSTh 10 16
3. [linroToBka 10 MOZYJIBHOTO  (IIPOMDKHOTO) 2 2
KOHTPOJIIO
4. OmnpaitoBaHHsl T€M, BUHECEHUX Ha CaMOCTIHHY 4 10
MIATOTOBKY, B TOMY YHCJ KOHCIEKTYyBaHHS 3a
3aJJaHUM TUTAHOM
5. | [ligroToBka pedepariB (HONOBiILH) 6 10
6 YyacTb y HayKOBO-JIOCTITHII poboTi 10 20
(TeopeTruHe JIOCIIPKEHHS, eKCTIEPUMEHTYBaHHS,
HaIKMCaHHs Te3, CTaTel, BUCTYN 3 JIOTIOBIIIIO Ha
CTYJEHTChKiN KOH(epeH1ii Ta iH.)
7 [Mpoxomxkennst kypciB Ha mmiargopmax EdEra, 20 20
Prometheus
8 Bupimennss  ynmpaBIiHCBKHUX ~ CHTYyallld  Ta 10 20
BHKOHAHHS TECTOBHX 3aBJIaHb
9 3aranom 72 108

TemaTtuka iHAUBIAyaJbHUX (TPYNOBHUX) 3aBAaHb:

[HuBinyaibHe 3aBJaHHsA € OOOB’SI3KOBHMM I BHKOHAHHS Ta Tepeadavyae HarMCaHHS
pedepary Ha OJHY i3 3aIPONOHOBAHUX TeM. Pa3oM 3 THM y 37100yBay OCBITH MOXE 3alPOIIOHYBATH
CBOI0O TEMYy Y BIJAIMOBIIHOCTI J0 OCOOMCTHUX HAYKOBO-JOCIHIJHUX I1HTEPECIiB Ta TOTOAMTH ii 3
BHKJIagaueM. Takox 3a OakaHHSIM CTYICHT MOXE HalKMcaTH JeKuUIbka pedepaTiB MPOTATOM
CeMeCTpy JUTs IMiIBHILECHHS 3arajibHOI OI[IHKH 32 KypC.

OxpiM 1IbOr0 3aMiCTh HaITMCaHHS pedepaTy MOKYTh OyTH 3apaXxOBaHO MPOCITYXOBYBaHHS
KYPCIB 1 y BiJITOBITHOCTI JI0 TeMa HaBYaIbHOI nucuuiuiiny Ha matdopmax EdEra, Prometheus.

3apaxyBaHHs BiJJOyBa€ThCs 3a HAABHOCTI CEPTU(IKATy IPO YCHILIHE MPOXOIKEHHS KypCy.

TEMATHUKA IHAUBIAYAJIbHUX 3AB/IAHb

1. JocaimkeHHss BUpOOHMYMX TpoiieciB kommaHii X (BuOip KoMIaHii Ha BIACHUHN po3Cyn).

2. PO3BUTOK Cy4acHHMX TEXHOJIOTiH y cdepi BupoOHUNTBA Y (BUOip chepu BUpOOHUIITBA HA
BIIACHUI po3Cyn).

3. ITopiBHsUIbHUI aHaNI3 AMOHCHKOI Ta AaMEPUKAHCHKOI CUCTEM YINPaBIIiHHSA BUPOOHHUIITBOM.

4. BupoGHuua crparteris kommanii X: ocoOauBocTi ¢opMyBaHHS Ta peamnizauii (BuOIp
KOMIIaHii Ha BIACHUN PO3CY).

5. Oco0nuBoCTiI omepariifHuX CcTpaTeridi cyyacHUX KOMIaHiil y cepBicHi cdepi (BUOIp
KOMIIaH1{ Ha BIACHUHN PO3CY).

6. Po3polGiienHss BUpOOHMYOT cTpaTerii KoMIaHii Ha OCHOB1 BUKopucTaHHs mozeni [lnarca-
I'peropi.



7. HocBin po3poOiieHHs HOBOI IpoAykiii (abo iHHOBaIiHiHOT) B KoMmaHii X (BHOip KoMIaHii
Ha BJIACHUM PO3Cy.).

8. EBouronist BUPOOHMYMX CHCTEM: OCHOBHI €TaIi Ta 0COOIMBOCTI.

9. KoHuenuis oOIIa[yIMBOr0 BUPOOHUITBA Ta mpoOiieMu ii peanizamii Ha BITUM3HSHUX
MiIPUEMCTBAX.

10. JlocBin peanizamii KOHIIETIIT OIIaUIMBOTO BUPOOHUIITBA Y IPOBIAHUX KOMIIAHISIX CBITY.

11. OcoGnuBOCTI yIpaBIiHHS SIKICTIO B SIMTOHCHKIX KOMIAaHISX.

12. Tnpyctpis 4.0. sik mpoBigHMi TpeH1 «YeTBepToi MPOMHUCIIOBOI PEBOIIIOLID.

13. Tpanchopmarrist poiti omepariiHoro MeHEpKepa B yMOBaX YETBEPTOi MPOMHUCIOBOI
PEBOJTIONII.

14. PoGoTH3arisi BApOOHHIITBA: YNHHUKH, TCH/ICHIII1, HACITIIKH.

15. «Po3ymHi pabpukm»: CyTHICTB, 0OCOOIMBOCTI Ta TEHACHIIIT PO3BUTKY.

16. «Po3ymue BupoOHHITBO» Audi Smart Factory.

17. EKOJIOriYHO YMCTI TEXHOJIOT1I BUPOOHMIITBA: JIOCBIA BIPOBAPKEHHS HA BITUYM3HSHUX
TITPUEMCTBAX.

18. Exosnorizamiss BUpOOHMYOI MiSJIBHOCTI MIANPUEMCTB SK IHCTPYMEHT (OpMyBaHHS
KOHKYPEHTHHUX nepeBar (BUOIp MiAPUEMCTBA Ha BIIACHUHN PO3Cy).

19. CgiroBuil aBTOMOOUIPHUN pHUHOK: TEHJCHII PO3BUTKY Ta HEOOXIJHICTh 3MIHU
orepariiiHuX MpiIOPUTETIB KOMITaHIH.

20. ImTerpamis sK 1HCTpYMEHT 3a0e3medeHHs e()EeKTUBHOCTI BUPOOHWYOI JiSTTBHOCTI
MIAIpUEMCTB (BUO1p MIANPUEMCTB Ha BIACHUIN PO3CYN).

21. Oco6nMBOCTI yIpaBIiHHS IHTETPOBAHUMH MPOMHCIOBUMHU KOMITaHIIMU (BHOIp KOMIaH1i
Ha BJIACHUM PO3CY).

22. Peanmizauis koHuenuii 3ei1eHoro ogicy B CydyacHUX KOMMaHisX (BHOIp KomMaHiil Ha
BJIACHUM PO3CYI).

23. Peanizanis koH1enuii 3exeHoro ogdicy B kommnaii IBM.

24. BupoOuuya ctparerist kommanii McDonalds ta oco6muBocTi ii Tpancdopmartii.

25. Hocein komnanii Toyota y BipoBamkenHi cuctemu JIT.

26. Meroauka ynpasmiaHs «Kanban» Ha nmpukiazai kommnanii Toyota.

27. JocBin BIpoBapKeHHS 010TEXHOJIOT1 HAa BITYM3HSIHUX T1IPHEMCTBAX.

28. BupoOuunya 6e3mneka manprueMcTBa: CyTHICTh Ta OCOOMBOCTI 3a0€3MeUeHHS.

29. IIpomMucioBe MIMUTYHCTBO: CYTHICTh, TPOOJIEMHU Ta IHCTPYMEHTH MPOTHIII.

30. Tpenau KIIEHTCHKOT JOSUIBHOCTI Ta HEOOXIAHICTh MEPErisiy OnepariiHux MpiOpUTETIB
Cy4aCHHMX KOMIIaHiH.

31. KpayacopcuHr sik iIHCTpyMEHT 3a0e31edeHHs €ePeKTUBHOCTI PO3BUTKY Cy4acHOI KOMIaHii.

32. Teopetnuni nmonoxeHHs I'. MroHcTepOepra y cdepi po3BUTKY IPOMHUCIOBOT IICUXOJIOT].

33. IadopmariitHi TeXHOJIOTIT B yIpaBIiHHI BUPOOHUIITBOM: OCOOJUBOCTI 3aCTOCYBaHHS Ta
TEHJICHIIIT PO3BUTKY.

34. Teopist oOMexeHb Ta il poJib y 3a0€31eYeHH]1 PO3BUTKY Cy4acHHX KOMITaHiMH.

35. Poguna Toiioga — 3aCHOBHUKHU Ta KyJIbTUBATOPU SITIOHCHKOT IPOMUCIOBOI CUCTEMH.

36. A. Mopira Ta ioro pojib y pO3BUTKY yNPaBIiHCHKOI HAYKU Ta MPAKTUKH.

37. ®inocodisa ynpasninus E. [leminra ta i akTyaabHICTh Y Cy4YaCHUX yMOBaX.

38. KoHKypeHTOCIIPOMOKHICTh CyYaCHHX MPOMHCIOBHX KOMIIaHii: (hakTopu 3a0e3neveHHs
Ta MEPCIEeKTUBH MOCUJICHHS.

39. VmopapniHHA BUPOOHUIITBOM Ha MIANPUEMCTBAX B YMOBAaX COLIATICTHYHOI €KOHOMIKH:
0COOJIMBOCTI Ta MPOOJIEMH.

40. AuTHBHI TEXHOJIOTIi: CYyTHICTh, 0COOIMBOCTI Ta iX POJIb Y PO3BUTKY CyYaCHUX KOMITaHii.

41. 3enene BUpOOHUITBO: MPOOJIEMH Ta NEPCHEKTUBH PO3BUTKY.

42. IlocTHii TeXHOJOTTYHUH YKJIa]l Ta NEPCIEKTUBH PO3BUTKY HOBUX raily3eil BUPOOHMIITBA.

43. TlopiBHsUIBHUM aHami3 (OPAUCTCHKOI Ta MOCTPOPIUCTCHKOT KOHIEMIINH MPOMHCIOBOIO
BUPOOHUIITBA.

44. Teopis «Z» Y. Oyui: CyTHICTb Ta OCOOJIMBOCTI MIPAKTUYHOTO 3aCTOCYBAHHS.

45. CALS-texnonorii (Continuous Acquisition and Life Cycle Support) sik nerepminanta
PO3BUTKY BUCOKOTEXHOJIOTTUHUX MIAMIPUEMCTB.



6. ®OPMU MMOTOYHOI'O TA MIACYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomouHo20 KOHMPONIO: YCHE ONUMYBAHHA, NepesipKd 3aB80aHb IHOUGIOYANbHOI
camocmitinoi pobomu.
6.2. Dopmu npOMIAHCHO20 KOHMPOTIIO. MOOYIbHA KOHMPOIbHA POOOMA.
6.3. Dopmu niocymro6020 KOHMPOIIO: 3ANIK.
6.4. 3acobu diacnocmuku pe3yibmamis HA8UAHHI: NOOAHO Y CUNAOYCI HABYATLHOI OUCYUNTIHU.
6.5. Kpumepii oyinrosanns pe3yibmamis HA84aAHHs: NOOAHO V CUIADYCT HABHUATLHOL OUCYUNTTHIL.

7. IHCTPYMEHTU, OBJIAIHAHHSA TA ITPOI'PAMHE 3ABE3IIEYUEHHS,
BUKOPUCTAHHS SAKUX IIEPEJABAYAE€ HABYAJIBHA JJUCHUIIJIITHA
Hoyt0yk, npoextop, miardopma Moodle.
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