MIHICTEPCTBO OCBITH I HAYKH YKPAIHU
I3MAIJIbCBKUM JEPJKABHUM IT'YMAHITAPHUI YHIBEPCUTET

CUJIABYC

HABYAJILHOI JUCIUILTIHA

YnpaBJliHHSI IPOEKTAMHU Ta PU3HKAMMU

1. Ocnoena ingpopmayia npo oucyuniiny

Tun qucuuniinm: 000B’s3K0Ba ®opmMa HABYAHHS! 3a04Ha
OcBiTHiii cTyniHb! MaricTp

I'any3b 3HaHB! 07 YnpainiHHS Ta aAMIHICTPYBaHHS

CreniaJbHicTh! 076 ITignpueMHUIITBO, TOPTiBIIA Ta Oip’KOBA AISUTEHICTD

OcaiTHs nporpama: ExoHOMika Ta YyOpaBliHHA MIANPUEMCTBAMH. MEHEIKMEHT MPOEKTIB 1
KOHCAQJITUHT

Pixk HaBYaHH#A: 1 Cemecrp: 2

KiabkicTs kpeantiB (romuu): 4 (120 roa.: 4 - nexuii; 6 - ceminapcbki; 110 - camocTiitna poboTa)
MoBa BUKJIAaJaHHA. yYKpalHCbKa

2. Inghopmauia npo euxnadaua (éuxknaoauis)

IMIb: xoBenko OineHa IBaHiBHA

HayxkoBuii cTyninb, BueHe 3BaHHS, IOCa/Aa. KaHAUIAT [I€aroriuHuX HayK, JOIEHT, JOLEHT
Kadenpu ynpasiiHHS NIAIPUEMHUIBKOIO Ta TYPUCTUYHOIO JISUIbHICTIO

Kadenpa: xadenpa ynpasiiHHS OiANTPUEMHHUIBKOIO Ta TYPUCTUYHOIO JiSUTBHICTIO

Pobouiii e-mail: yakovenko@idguonline.net

I'oaunm koHcyabTaniii Ha kadeapi: nonexinok, 14.40-16.00

3. Onuc ma mema oucuuniiHu

Huctumnina «YTOpaBimiHHS TMPOEKTAMU Ta PUBUKAMU» € O00OB’SA3KOBHUM KOMITOHEHTOM
HiATOTOBKM  3100yBadiB BHIIOi OCBITHBOI'O CTYNEHA «Marictp» 31 creuianbHocTi 076
[TinnpreMHUIITBO, TOPTiBISA Ta OipXKOBa AISIBHICTH OCBITHBO-TIpodeciiiHoil mporpamMu «ExoHOMIiKa
Ta YNpaBIiHHSA MiANPUEMCTBAMH. MEHEKMEHT IpPOEKTIB 1 KOHCANTHHI» Ta CIpsAMOBaHa Ha
dbopMyBaHHS 1 PO3BUTOK 3arajlbHUX Ta cHeliabHUX ((haxOBHX) KOMIETEHTHOCTEH y BiIMOBIAHOCTI
JI0 JIep’KaBHOT'O CTaHAAPTY MiJArOTOBKH MaricTpa 3i creriansHocTi 076 IlignprueMHULITBO, TOPTiBIA
Ta Oip)KOBa JISUIBHICTh  OCBITHBbO-TIpodeciiiHoi mporpamMu  «ExkoHOoMika Ta  ympaBiiHHS
niAnprueMcTBaMU. MEHEPKMEHT MPOEKTIB 1 KOHCAIITUHT».

HeoOxiaHicTh BUBYEHHSI AUCUUIUIIHM OOIPYHTOBYETHCSI THM, IO TOJIOBHOIO YMOBOIO, 3a
AKOoi Oy/e CIOCTepiraTucsi 3pOCTaHHS HAlllOHAJIbHOI EKOHOMIKM Ta pIBHSA JKUTTS JIIOJEH, €
(hopMyBaHHS HOBOT'O TOKOJIHHS KOMIIETEHTHUX MIAIPUEMIIB y Pi3HUX cdepax AISUNIBHOCTI, SKi
OyayThb 3[aTHI 3aCTOCOBYBAaTH HOBITHI MiJXOAU JI0 YMpPAaBIiHHS NMPOEKTAMH, SIK MPOBITHOI (opMH
BIIPOBA/KEHHS 1HHOBALI y MIANPUEMHUIBKINA, TOPriBeIbHIN Ta O1p>KOBOI AISUIBHOCTI, BUPILIYBAaTH
CKJIaJHI THUTaHHS, II0 BUHHUKAIOTH Yy JISUIBHOCTI CYO’€KTIB TOCHOJApIOBAaHHS, PO3B’A3yBaTH
HECTaHJAPTHI 3aBJaHHSA B YMOBAaX HEBM3HAUEHOCTI Ta PU3UKIB, Ta CIPSIMOBYBATU CBOI 3yCHIUIS Ta
3YCUIUISL IEPCOHAITY HA JOCATHEHHS IUIeH TiAMPUEMHHIIBKOT 1 COI[iaIbHOT NisTHHOCTI.


mailto:yakovenko@idguonline.net

3MICT IUCHMILIIHY «YIIPaBIIHHS NPOEKTAaMH Ta PU3NKAMU» PO3KPUBAETHCS Y€PE3 BUBUCHHS
CIMHM TeM HANOBHEHICTb Ta MOCIIJOBHICTh ONIAaHYBAHHS SKUX BIAIMOBIIA€ JIOTIII CTBOPEHHS MIPOEKTY
Ta YOpaBIiHHSA HOTO peali3alli€elo — BiJl T€HEpPyBaHHs i€l Ta NpOBEICHHsS (QyHIaMEHTAIbHHUX
JIOCTIPKeHb JI0 BIPOBA/DKCHHS TPOAYKTY (TIOCIYTH, TOIIO) y BUPOOHWYMI mporec Ta/abo
JISITBHICTh CY0’€KTa TOCIOJApIOBaHHS Y IMIANPUEMHHUIITBI ¥ TOPTIBII, Y BIAMOBIAHOCTI 10 BUMOT
PHHKY Ta CYCIUIbCTBA 1 MAKCUMAJIBHO TIOBHOTO 3a0€3IeUeHHsI TOCATHEHHS 1[iJIel opraHi3arii.

Otxe, y Temax 1-2 MICTUTh PO3KPUBAETHCA 3MICT MEHEKMEHTY Ta PHU3MKIB MPOEKTHOL
TISUTBHOCTI, @ TaKOX THIHM OpPTraHi3allifHUX CTPYKTYp YIpaBiliHHSA, 0a30Bi 3acagul iX CTBOPEHHS,
0co0MMBOCTI (OpPMYBaHHS TPOEKTHUX KOMAaHJ, HABEJACHO KpHUTEpii OOIPYHTYBaHHS BUOOpY
OpraHi3aiifiHoOl CTPYKTypH YIpPaBIIHHS MPOEKTOM 1 METOJWKA OILIHKH e()EeKTHBHOCTI IMPOEKTY.
Hactynni Temu 3-5 mnpucBsiueHI BHBUEHHIO TEOPETHKO-METOAOJIOTIYHMX 3acaj] IUIaHyBaHH:
MPOEKTHOI AISTBHOCTI 1 MPOLIECY YIPaBIiHHSA PECYPCHUM 3a0€3MeUeHHSIM MPOEKTY, PO3TIILY 3MICTY
GyHKIIT CTpyKTypHu3alii MPOEKTY, OCOOIMBOCTEN YIpaBIiHHA KOMYHIKAIisAMU 1 iHPOpMaLiiHUMEI
3B’s3KaMH, BUKOHAHHIO KOHTPOJIO peaiizamii mpoekTy. Temu 6-7 crnpsMOBaHO Ha OINAHYBaHHS
3MICTY TpOIECY YIpaBIiHHA pPHU3UKAMU B TPOEKTHIM [ISATBHOCTI: OCOOJMBOCTI IUTAHYBaHHS,
MOHITOPUHTY, KOHTpPOJIIO, ileHTH(]iKamii, paH)KyBaHHsS PU3WKIB Ta TUIAHYBAaHHS AJONTHBHUX i
IIOJ0 PHU3UKIB IMPOEKTHOI MiAIBHOCTI; M BHMBYEHHIO TEOPETUYHUX 3acaj] YIPaBIIHHA SKICTIO
BUKOHAHHS IPOEKTY: TUIAHYBAHHS 1 KOHTPOJIb SIKOCTI TPOEKTY, 3a0e3MeUeHHsS SKOCTI IMPOEKTY,
oprasizariisi i IpOBEJICHHS TOPTIB 32 MPOEKTAMHU.

Tox, omaHyBaHHA IUCHUIUTIHM JO3BOJMTH MaiOyTHIM (haxiBISIM y Traiy3i yNnpaBIliHHS
HaOyTH 3HAHHS 3 METO/IB Ta METOAMKH YIPABIIHHS MPOEKTaMU, CHOPMYBATH Ta PO3BUTU HABUYKHU
00 OOTPYHTYBaHHS MPOEKTHHUX PillIeHb, PO3POOKH Ta €(PEKTUBHOTO BIIPOBAIKEHHS IPOEKTIB,
HaOyTH HAaBMKHM BUKOPUCTAHHS OTPUMAHMX 3HAHb JJIs 3a0€3MEUeHHs JOCATHEHHS LIeH MPOEKTHOI
JISUTBHOCTI Ta CTAJIOr0 PO3BUTKY OpraHi3allii B HEAETEPMIHOBAaHUX YMOBaxX (PyHKIIIOHYBaHHSI.

IlepeayMoBH BUBYEHHS: TEOPETUYHOIO 0a3010 BUBUEHHS JUCLUIUIIHU € 3HAHHA 3 MPEIMETIB
«ExkoHOoMIKa mignpueMcTBay, «CTpaTeriuHuid MEHEIKMEHT Ta MapKeTHUHI», «EkoHOMIYHe
YIpaBIIiHHSA AISUIBHICTIO CYy0’€KTIB FOCIOJAPIOBAHHS».

MuiKIUCUUIUTIHAPHT 3B S3KM OKPEMHX TEM JTUCHUIUIIHU «YTPaBIiHHSA MPOEKTaMH Ta
pU3UKaMK» TICHO MOB’A3aHO 3 TaKUMHU NpeAMeTamMM sK: «EKOHOMIYHE YIpaBliHHS isSTIbHICTIO
cy0’ekTiB rocrnojaproBaHHs», «ExKOHOMIKa 1 opraHizaiisi 1HHOBAIIITHO-IHBECTULIIHHOTO PO3BUTKY
Cy0’€KTiB rOCIOJJApIOBAHHS».

4. Pe3yiomamu HaA6UAHHA

BuBueHHsT HaBYalbHO! AMCUUIUIIHM Tependadae (QOpMyBaHHS Ta PO3BUTOK Yy CTYJIEHTIB
KOMIIETEHTHOCTEH Ta MpOTrpamMHHUX pPe3y/bTaTiB HAaBUAHHS BIAMOBIIHO JO OCBITHBO-TIPO(deECciiiHOT
nporpamu: «EKoHOMIKA Ta YIpaBIiHHS MiAIPUEMCTBAMHU. MEHEIKMEHT MPOEKTIB 1 KOHCAITHUHT,
JIepKaBHOTO CTaHJAPTY MIATOTOBKHM MaricTpiB 31 creniaabHocTi 076 [lignmpueMHULITBO, TOPTIBIS Ta
OipKoBa MisSIIHHICTB:

IIPH 1. Buimu aoanmysamucs ma nposeisamu iHiyiamugy i camoCcmitiHicms 8 Cumyayisx, sKi
BUHUKAIOMb 8 NPOGheCilitill QisIbHOCMI.

IIPH 2. Busuauamu, auanizyeamu npooiemu nionpueMHuymea, mopeieni i 0ipa#coeoi
OisLIbHOCMI Ma po3poOAAMU 3aX00U W00 iX GUDTULIEHHS.

IIPH 3. Bwmimu po3pobasmu 3axo0u MamepiaibHo20 | MOPAIbHO20 3A0XOYEeHHS Mda
3acmocogysamu iHWi THCMPYMEHMU MOMUBYBAHHA NEPCOHANY U NAPMHEPI8 0N OOCACHEHHs
nocmaesneHol memu.

IIPH 4. 3acmocosysamu 6i3Hec-KoMyHiKayii Oisi niOmpumKy 83aemooii 3 npedcmasHuKamu
PIi3HUX Npogecitinux epyn.

IIPH 5. Bmimu npochecitino, 8 nogHomy o6cs3i Ui 3 mMEOPY0I0 CamMopeaizayiclo 8UKOHY8amu
nocmasneni 3a60anHs y chepi nionpueMHUYmMaa, mopeieii ma/abo 6ipIHcoBoi JisibHOCHI.



IIPH 9. Pospobasmu i npuiimamu pilieHHs, CAPAMOBAHI HaA 3abe3neueHHss ephexmusHoCmi
OisibHOCmI Y0 €KMI8 20CNO0ApPIO8aHHs y cqhepi NIONPUEMHUYBLKOL, MOp2o6enbHOi ma/abo Oipacosol

OlsIbHOCII.

IIPH 10. Buimu supiutysamu npodiemHi numanHs, wo SUHUKAIOMb 8 OisLIbHOCMI NIONPUEMHUYbKUX,
MOP206eNbHUX MA/abo OipIHCOBUX CMPYKMYD 30 YMOB HEeGUIHAUEHOCMI Md PUSUKIS.

IIPH 11. Bnposaodoicysamu iHHOBAYIUHI NPOEKMU 3 MmO CMBOPEHHS YMO8 O/l eheKmMUBHO20
GDyHKYIOHYBAHHA MA PO36UMKY NIONPUEMHUYLKUX, MOP2OBENbHUX Ma/abo OIipAHCOBUX CIMPYKIMYD

IIPH 13. I'enepysamu nionpuemMHuybKi ioei, 00IpyHmogyeamu npoeKmu ma ynpaeisimu Humu

5. Cmpykmypa oucyunninu

Tema Ne 1. 3arajibHa XapaKTepUCTHKA MEHEI:KMEHTY Ta PU3UKIB IPOEKTHOL
NiSJILHOCTI

Ilepeiik nuTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBopeHHs/onpanoBaHHs

PexomennoBaHi qxepesia, 10MOMiKHI
MaTepiajim Ta pecypcu

Jlekuis (2 roa.):

1. CyrtHicTh MEHEIHKMEHTY Ta PHU3HKIB
MPOEKTHOT TISITBHOCTI
2. 3mict wminei, mpomeciB  Ta  QYHKIIH

YIpaBIiHHS TPOEKTAMU
3. OtoYcHHS Ta yYaCHUKHU IPOEKTY
4. JKUTTeBUIi UK IPOEKTY

1. Yymauenko [.B., Mopo3zo B.B., Jlonenko
H.B. ta iHmi.YrpaBiiHHS MPOEKTAMH: TPOIECH
IUTAHYBaHHS MPOEKTHUX Aii: miAgpydHuk., Kuis:
KPOK, 2014. 673 c.

2. bamamor A.L MPOEKTAMMU:
HiIPyYHHUK. URL:
https://stud.com.ua/21029/menedzhment/upravli
nnya_proektami

3. T'onrapea I. B. VYmpaBiiHHA HpoeKkTamH.
[Migpyunux Xapkis: Bun. XHEY, 2011. 444 c.

4. SlxoBenko O.l. YmpaBiiHHSA TNPOEKTaMH Ta
pU3MKaMM: HaBYaJbHUM mociOHMK. HixeH:
Bupnasens I1IT JInceaxo M.M., 2019. 196 c.

YrpaBiaiHHs

CemiHapcbke 3aHATT (-):
HenependaueHo y poOouiii
HaBYAIILHOI AUCIUILTIHA

porpami

3aBaaHHs A9 caMOCTiliHOI po6oTH:
Te30B0 CKIAMITH KOHCNEKT 32 MUTAHHAMU:
1. XapakTepucTuka MXUTTEBOMY LUKIY MPOEKTY
Ta 3B’A30K BUJIB PU3UKY 3 OKPEMUMH CTaIisIMU
KHUTTEBOTO IIUKITY IPOEKTY.
2.30BHIIIHBOTO 1 BHYTPIIIHHOTO OTOYEHHS
MIPOEKTY.
3. Y4acHUKHU MPOEKTY Ta iX MPaBOBHIL cTaTycC.
4 MixHapoaHi acoriaiii Ta opraHizarii, 10
3aliMalOThCsl  CTaHJAPTU3ALIEI0  MPOEKTHOL
IISUTBHOCTI
3agannsa:

1. Jocmimite migxomu g0 Kiaacugikari

1. Angpierxo O. VYnpaBiaiHHS NOpOEKTaMU B
0i3Hec-00’€THAHHAX ~ MalMX 1  CepeaHix
nignpueMcTB: nociOnuk Kuis: 2017. 77 c.

2. bypimenko lO. 1., I'anan JI. B., JleGenena 1.
IO. Ta iH. YnpaBniHHS NpoekTamMH: HaBY. MOCIO.
/3a pen. 0. 1. Bypimenko. Ongeca: OHA3 im. O.
C. Ilomogsa, 2017. 208 c.

3. PykoBoactBO K CBOLy 3HAHMHA 1O
yIpaBJICHUIO MPOeKTaMH, S5-e u3ganue /Project
Management Institute (PMI). Project
Management Institute, Inc., 2012. 614 c.

4. SlxoBenko O.l. YmpaBniHHS NpOEKTaMH Ta
pU3MKaMH: HaBuyaJdbHUW mociOHMK. HixeH:
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IPOEKTIB, HaBeIiTh HAHOLIBII MOBHY Ha Ball
norysan  kinacudikamio. Pesymbratm  aHamizy
Oa)xaHO MOJATH Y BUTJISA1 TAOJIHIII.

2. OsnaiiomTech 3 M IX0gaMA bi (o)
BU3HAUCHHS CKJIAy CTPYKTYpPHUX €JIEMCHTIB
JKUTTEBOIO  IMKIY  MPOEKTY  BHU3HAUCHUX
CeitroBum Oankom, UNIDO Ta iHCTHTYTOM
CTBOPCHHS 1 yMpaBIIiHHS MPOEKTAMU. 3IHCHITH
NMOPIBHSUILHUN  aHammi3. Pe3ynmbraTé  aHamizy
Oa)kaHo MoAaTH Y BUTJISAA1 TaOJIHIII.

Cumyayisn 1. Posrnsmaerscs MPOEKT
OyIIBHMIITBA TOPriBEIBLHOTO KOMIUIeKCy. Ha
mjacraBl BJIIACHUX OOMEXEHb 1 MOXKIUBUX
nependadeHp MIOJ0 JAHOIO MPOEKTY BU3HAUTE
Ta OIHIIITH:

— I IPOEKTY;

— OCHOBHI O3HaKH;

— YYacHHKIB TPOEKIY i3 3a3HAYCHHSIM iX
IHTEpECiB MpHU MATOTOBI Ta peaizarlii
MIPOEKTY;

— (yHKUii ympaBIiHHS JTaHUM ITPOEKTOM;

—  CTafii )KUTTEBOTO LIUKITY IPOCKTY.
Koncnekr 3 nuranp 37100yBa4 Ma€e MaTu y
HASIBHOCTI Ta MPeICTABUTH HA MepPeBipKy 3a
THKIEHB /10 MOYATKY eK3aMeHauiiiHol cecii, a
TaK0K BUKOHAHI 3aBIaHHA

Bupasens 1T JIncenxko M.M., 2019. 196 c.

Tema Ne 2. O0rpyHTYBaHHS OpPraHi3auiiHoi CTPYKTYpH yNpaB/IiHHS Ta OHiHKA e()eKTUBHOCTI
NMPOEKTY

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanOBaHHs

PexomengoBani qkepesia, 10NMOMIZKHI
MaTepiaju Ta pecypcu

Jlekuist (-):

HerepenoadueHo y pobouiit nporpami
HaBYAJIBHOI TUCHUILTIHU

Ceminapcbke 3aHATTS (-):

Herepen0aueHo y  pobouiit nporpami

HaBYaILHOI JUCUMILUIIHA

3aB1aHHs /151 CAMOCTiHHOI podoTH:

Te30B0 CKIAITH KOHCNIEKT 32 MUTAHHAMM:

1. OpraxizamiiiHa CTpyKTypa  YIpaBJIiHHS
MPOEKTOM: OCHOBHI THITH

2. ba3oBi 3acamu CTBOpEHHS OpraHi3alliifHol
CTPYKTYpH YIIPaBIIHHS TPOEKTOM

3. OcoOmmBocti  (QopMyBaHHS  NPOEKTHUX
KOMaH]I

4. VYmpaBiiHHS OpraHi3aIlifHOI TOBEIIHKOIO
MIPOEKTHOI KOMaHIA

1. Bypimenko FO. L., I'anan JI. B., JleGenena I.
1O. ta iH. YnpaBniHHS NpoeKTaMu: HaBY. MOCIO.
/3a pen. 0. I. Bypimenko. Oneca: OHA3 im. O.
C. Ilomoga, 2017. 208 c.

2. Mimypa 0.0., Onedipenko O.M.
VYropaBiniHHS ~—~ 1HHOBAI[IfHUMHM  TIPOEKTAMMU:
KoHcnekT Jekiin. Cymu: CyMCbKHH nepKaBHUN
yHiBepcureT, 2012. 92 c.

3. CtpokoBuu I'. B. VYmpaBiiHHS HpOEKTaMU:
MIIPYYHUK  JUISI  CTYACHTIB  €KOHOMIYHHX
cnerianbHOCcTe XapkiB: Bun-so HYA, 2013.




o

OOrpyHTYBaHHS JOULTBLHOCTI IPOEKTY

6. 3MICT TPOEKTHOrO aHami3y Ta OIlIHKa
e(EKTUBHOCTI MPOEKTY

7. OOrpyHTyBaHHS OpraHi3amiiiHOI CTPYKTYpH
YIIPaBIIiHHS Peati3ali€to MpoeKTa

8. 3wmicT Ta 3HaYCHHs MOTHUBAIlIi B YIpaBJIiHHI
MIPOEKTAMHU.

9. VmpamninHAd KOH(IIIKTaMH B TPOEKTHIN
JUSIIBHOCTI

10. IlopiBHsANBHUE  aHANI3
e(EKTUBHOCTI MPOEKTY.

11. TTocmimoBHICTE Ta OCOOJMBOCTI BUKOHAHHS

METOIIB  OLIHKHA

OKpEMHUX €TamiB MPOEKTHOTO  aHAJi3y
(MapKeTHHrOBOTO, TEXHOJIOT1YHOTO,
€KOJIOT1YHOTO, ¢inancoBoro,

IHCTUTYIIHHOTO, COI[IaJIbHOTO).

3aBaaHHs AJ19 caMOCTiliHOI po6oTH:

1.3po0iTh MOPIBHSUIBHUI aHANI3 PI3HUX BHIB
OpraHizalliiHUX  CTPYKTYp  YHOpaBIiHHA i3
3a3HAYCHHSAM 1iX XapaKTepUCTHKH, IIpeBar,
HENIOJIIKIB, JIOUIJIBHOCTI  3aCTOCYBaHHS ISt
[IEBHUX BHIOIB Ta MaclmradiB misUIBHOCTI 1
Oprasi3aliiiHO-IpaBoBUX  (QOpM  JISIBHOCTI
Cy0’€KTIB MIANPUEMHHUIIBKOI Ta TOPriBeIbHOI
JISJIBHOCTI.

Pesynbrat aHanmizy 6akaHO MOJATH y BUIJISII
TaONIuUII.

2. 3ampomoHyiiTe iAer0, II0JAO0 CTBOpPEHHS
MPOEKTY 3 BU3HAYEHHSAM YITKUX IUIeH #oro
peamizamnii. BusHauTe sKHI CKJIaa MPOEKTHOL
KOMaHau Oyne HeoOXimHMM I peanizarlii
IPOEKTY Ta 3alpoIOHyHTE 3aX0AW MOTHBALIi
JUIS  KOXKHOI ~ Ipynu(ydacHHKa) TPOEKTHOL
KOMaHJu. Pe3ynbTaT npeacTaBUTH y BUIISII
npe3eHTallii BUKOHAHO1 y mporpami Power Point

3aBaanns 3:

Bu maete 10 THc. 1071. 1 X04eTe BKIACTH
iX B e()eKTUBHUII MPOEKT. IX MOKHA BUTPATUTH
Ha KymiBmo akuid kommnadii "Pi3Hoekcmopt"
(25% na BkJIaZeHM KariTai), KyMmiBIoo 5 TUC. T
TOBapy Ui Mpojaaxy Horo no 2,4 1011. 3a TOHHY,
KymiBimo odicy 30 M2 mns 31a4i HOro B OpeHIy
3a 80 moi. 3a 1 Mr, a00 BUKOPHUCTATH SIK JETIO3UT
Ha PaxyHOK B YKpekcimMOaHKy (22% pidHUX).
Bu oOpanu HaliMeHII PHU3MKOBAaHUM BapiaHT i
kynuiau  odic. Po3zpaxyiiTe aibTepHAaTUBHY
BapTICTh MPOEKTY (B JIOJL.).

220 c.

4. Slkopenko O.l. YmpaBiiHHS NpPOEKTaMU Ta
pU3MKaMH: HaBYaJbHMUA moOCiOHWK. HixeHn:
Bupasens I1I1 JInceaxo M.M., 2019. 196 c.

5. Koot A. M., llumbamok C. O.
MoTuBaniiHN MEHEIKMEHT : TiapydyHuk Kuis
:KHEY, 2014. 479 c. URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/11
650/motyv_manadgement.pdf?sequence=1&isA
llowed=y.

6. OcoBcoka  I'.B., Macnosceka  JLII.,
OcoBcekuit O.A. MeHEKMEHT opraHizarlii:
nigpyunuk. Kuis: Kongop Bugasaunrso, 2015.
366 c.

7. Cnobomsatok  A.B, Amnapymenko H.O.
[lcuxomnoris ympaBiaiHH Ta KOH(MIIKTONOTiSIO
HaBY. TOCI0. Uil MPAKTHYHUX Ta CEMIHAPCHKUX
3auaTh. Bimnunsg: BHTY, 2010 120 c¢. URL:
http://posek.km.ua/biblioteka/%D0%9F%D1%9
6%D0%B4%D1%80%D1%83%D1%87%D0%
BD%D0%B8%D0%BA%D0%B8%202020/%D
0%9F%D1%81%D0%B8%D1%85%D0%BE%
D0%BB%D0%BE%D0%B3%D1%96%D1%8F
%20%D1%83%D0%BF%D1%80%D0%B0%D
0%B2%D0%BB%D1%96%D0%BD%D0%BD
%D1%8F%20%D1%82%D0%B0%20%D0%B
A%D0%BEY%D0%BD%D1%84%D0%BB%D1
%96%D0%BA%D1%82%D0%BE%D0%BB%
D0%BE%D0%B3%D1%96%D1%8F%20%D0
%A1%D0%BB%D0%BE%D0%B1%D0%BE
%D0%B4%D1%8F%D0%BD%D1%38E%D0%
BA%20%D0%90.%D0%92.pdf

8. Komor A. M., Humbamox C. O.
MortuBamiiHuii  MEHEHKMEHT MIPYYHUK
KuiB: KHEY, 2014. 479 «c¢. URL:

https://ir.kneu.edu.ua/bitstream/handle/2010/11
650/motyv_manadgement.pdf?sequence=1&isA
llowed=y

9. ®emyp P.B., Kiwop B. I1., SdxumiB A. L., ta
1H. [IpuiHATTS NPOEKTHUX pillIeHb: HABYAIbHUN
nociouuk. JIpBiB: BumaBHunrso JIEBIBCHKOI
nmoitexHiku, 2013. 220 c.

10. Yymauenko [.B., Mopozos B.B., [louenko
H.B., UYepeanwuenxko A.M. VYmpapiinusa
MPOEKTaMU: TPOIECH TUIAHYBAaHHS MPOEKTHUX
niit: miapyunuk /. Kuis: KPOK, 2014. 673 c.

11. Crpyruncbka I. B.  OnopHuii KOHCHIEKT
nexiin 3 qucenuruninu «IIpoexTHmiA aHamiz» s
CTYAEHTIB ycix ¢opM HaBuaHHs. TepHomiib,
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3aBaaHnd 4:

3MiHHI BHTpATH Ha peajizaiilo MPOEKTY
CTaHOBJIATH 16 TpH HA OJIWHHIIO TMPOJIYKIIi.
[ina mpoaykitii, IKy IJIaHYEThCSI BUITyCKaTH, 36
rpH 3a ogunuiio. [Tocriitni Butpatu - 6000 rpH.
Po3spaxyiite Touky 6€330UTKOBOCTI (011.).
Koncnekr 3 nuranp 3700yBay Ma€e MaTtu y
HAsIBHOCTI Ta MPeJACTABUTH HA MepeBipKy 3a
THKIEHb /10 MO4YaTKY eK3aMeHaliiHoi cecii, a
TAKO0K BUKOHAHI 3aB1aHHA

THTY im. L Ilymos, 2015. 171 c. URL:
http://elartu.tntu.edu.ua/bitstream/123456789/17
340/4/Proektn an opornyj konspekt 999.pdf

Tema Ne 3. Cnenudika cucTeMu IVIAHYBAHHS B MPoIleci YIPABJIiHHSA MPOEKTAMH

Ilepesik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBOpeHHSI/ONPALIOBAHHSA

PexomenaoBani qkepesia, 10MOMIKHI
MaTepiajam Ta pecypcu

Jlekmis (-):
HenepeadaueHo y
HaBYAJIHHOI AUCLUAILIIHI

pobouiit nporpami

Ceminapcbke 3aHaTTs (2 rom.):

1. IlmanyBaHHs peamizamii MPOEKTY: Il
NpU3HAYCHHS Ta BUM IJIaHIB

2. Po3pobOka Ta OOTpyHTYBaHHS CTPYKTYpH
HPOEKTY.

3. AJTOpUTM YIPaBIIHCBKUX i, MIOAO
CTPYKTYpHU3aLlii MPOEKTY.

4. Meroau CITKOBOTO TUIAHYBAaHHS: METO]I
kputnyHoro musixy (CPM), wmeron
omiHku 1 a"anizy nporpam (PERT)

Po3B’si3anHs 3a7a4, KeWCiB (TUMOBI 3aavl st
pO3B’sI3aHHS MTO/IAHO HIDKYE).

1. Hozapina JI.B., SAmyx B.I., Ilomorait O.L
VYrupaBiaiHHS TNpOEKTaMH: MiApydHUK. Kwuis:
LenTp yuboBoi mitepatypu, 2010. 432 c.

2. IlerpoBuu UM., HogakiBchkuit. L1
VYropaBiniHHS —~— NpPOEKTaMU:MiApy4yHUK  JIbBIB:
BunmaBunnrso JIbBiBcbkoOi mmomitexHiku, 2018.
396 c.

3. ®umunenko, O. M., TIpocym B. A.
[InanyBaHHS 1 KOHTPOJIb HA MiIPUEMCTBI: HaBY.
nocionuk XapkiB : XJAYXT, 2011. 326 c¢. URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/1219/1/202011.pdf

3aBaaHHs AJ19 CaMOCTiHHOI podoTH:
Te30B0 CKJIAAITh KOHCIEKT 32 MUTAHHSAMM:
1. TeopeTuko-mMeTOAMYHI 3acaau
TUTAHYBaHHS MIPOEKTHOT TISITBHOCTI

2. OCHOBHI Ta JIOOMDKHI  MPOIECH
IUTAaHYBAHHS TIPOEKTY.
3. Po3poOxka MTPOEKTHO-KOIITOPUCHOT

JIOKyMEHTAITI] 1 32 IPOEKTOM

4. CrpykTypm3allisi TPOEKTY: CYTHICTb,
3aaui, 0COOJIMBOCTI, HaIpsiMA
peaizarii.

5. Bu3HaueHHS CTPYKTYpH TIPOEKTY Ha
eTari MiaHyBaHHs

6. BusHaueHHs  CTpOKiB i
peaizaiii IpoeKTy.

7. Marematnudi  METOIH

TEpPMIHIB

IIJIaHYBaHHA

1. SkoBenko O.l. VYmpaBmiHHA HpOEKTaMU Ta
pU3MKaMM: HaByalbHMA mociOHUK. HixeH:
Bupasens I1IT JIncenxo M.M., 2019. 196 c.

2. Uymauenko I.B., Mopo3or B.B., Jlonenko
H.B. ta inmm. YopaiaiHHA NPOEKTaMH: POLECH
IJIaHYBaHHS MPOEKTHUX JiH: MiApy4YHUK., KuiB:
KPOK, 2014. 673 c.

3. Uymauenko I.B., Mopo3or B.B., Jlonenko
H.B. ta inmm. YopaiaiHHA NPOEKTaMH: POLECH
IJIaHYBaHHS MPOEKTHUX JiM: MiApy4YHUK., KuiB:
KPOK, 2014. 673 c.

4. Muxkutiok II. TI. YnpaBiaiHHS npoekTamu:
Hagu. moc. 1 cTy/1. BUII. HAaBY. 3aKJIa/1iB
TepHoIIiIB, 2014. 270 c. URL:
http://dspace.tneu.edu.ua/retrieve/19680/03_%D
0%9D%D0%B0%D0%B2%D1%87%D0%B0%
D0%BB%D1%8C%D0%BD%D0%B8%D0%B



http://elartu.tntu.edu.ua/bitstream/123456789/17340/4/Proektn_an_opornyj_konspekt_999.pdf
http://elartu.tntu.edu.ua/bitstream/123456789/17340/4/Proektn_an_opornyj_konspekt_999.pdf
http://elib.hduht.edu.ua/jspui/bitstream/123456789/1219/1/%D0%9F%D0%BB%D0%B0%D0%BD%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F%20%D1%96%20%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8C%20%D0%BD%D0%B0%20%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D1%96%202011.pdf
http://elib.hduht.edu.ua/jspui/bitstream/123456789/1219/1/%D0%9F%D0%BB%D0%B0%D0%BD%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F%20%D1%96%20%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8C%20%D0%BD%D0%B0%20%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D1%96%202011.pdf
http://dspace.tneu.edu.ua/retrieve/19680/03_%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
http://dspace.tneu.edu.ua/retrieve/19680/03_%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
http://dspace.tneu.edu.ua/retrieve/19680/03_%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA.pdf

IPOEKTY

Cumyayis 1. Po3pobutu pobouy Ta
OpraHizaliifHy CTPYKTYpYy HPOEKTHOI KOMaHIH
o peMOHTY OyaiBeabHOIO (ipMor0 (hipMOBOro
marazuny [IpAT "XKutomupcbki macomi”.
[ToGynyBaTu JIBOCIIPSIMOBAHY CTPYKTYpPY
MIPOEKTY.

Cumyayiss 2. Po3po0iTb TpHUpPIBHEBY
pobody  CTPYKTYypy  TPOEKTY  CTBOPEHHS
KOMIT'FOTEPHOTO LEHTPY "[aTepHeT-KIy0
"bimni", sKmio mependavyaeThes BIAKPUTH TaKi
BIIALIN:

e 100ip 1 MATOTOBKA KaJIpiB;
® [I0CTaBKa il MOHTAX YCTaTKyBaHHSI,
e [porpamHe 3a0e3NeUeHHS;
e  YIPaBIiHHSA IPOEKTOM.
3aBaanHs Ma€ OyTH HAJICJIaHO HAa MepeBipKy

9%20%D0%BF%D0%BE%D1%81%D1%96%
D0%B1%D0%BD%D0%B8%D0%BA.pdf

5. bypimenko 1O. 1., I'anan JI. B., JleGenena L.
1O. Ta iH. YnpaBiiHHS NPOEKTAMU: HaBY. TOCIO.
/3a pen. 1O. I. Bypimenko. Ongeca: OHA3 im. O.
C. Ilomoga, 2017. 208 c.

6. bisHec-muiaHyBaHHS HiANPUEMHHUIIBKOT
JisTbHOCTI : HaB4. moci6. Bapmamiin 3. C.,
Bacuwnpuis T. I'., Jlymak P. JI. Ta iHmii.
UYepniBmi: Texuompyk, 2019. 264 c¢. URL:
http://www.lute.lviv.ua/fileadmin/www.lac.lviv.
ua/data/kafedry/Ekonomiky/Docs/2020_Biznes-
planuvannja_pidprijemnickoji_dijalnosti.pdf

He mi3Hime HiXK 3a 2 aHi A0 patm
CeMiHAPCBKOI0 3aHSATTHA
Tema Ne 4.  VnpasJiiHHS pecypcHUM 3a0e3neYeHHs MPOEKTY

Iepesik nuTanb/3aBI1aHb, 0 BHHOCUTHCS HA
00roBopeHHsI/oNpanioOBaHHs

PexomengoBani qkepesia, 10NMOMIKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. Ilpouecu ynpaBiiHHS BapTICTIO IPOEKTY

2.ITocnmigoBHICTh Al TpolleCy TUIaHyBaHHS
pecypciB IPOEKTY

3. llmstxu mogonaHHs HEBIAMOBIAHOCTI 00CATIB
HEOOX1/IHUX 1 HASIBHUX PECYPCIB MPOEKTY.

4. Knacudikamis BUTpaT MPOEKTHOI TiSIBHOCTI
Ta CKJIaIaHHA OFOKETIB.

5. VrpaBiiHHA ~ KaJApOBUM
peasnizanii IpoeKTy

6. Ynpasninus MT3 BUKOHaHHS IPOEKTY

7. YpaBniHHS KOMYHIKaIisIMU 1
iH(pOpMaLifHUMU 3B’ SI3KaMH IIPOEKTY

3a0e3[EeUYEeHHAM
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CemiHnapcbke 3aHATTS (-):
Herepea0adYeHo y pobouiit
HABYAJIbHOI JUCIUILTIHA

nporpami

3aBjaHHs J1JI51 CAMOCTIiHHOI po0oTH :
Te30B0 CKJIAAITH KOHCIEKT 32 MUTAHHAMM:

1. Aunroputm nporecy TUTaHyBaHHS
pecypciB MPOEKTY

2. Cdepu YIpaBITHHS KaJIpOBUM
3a0e3MedeHHsIM peanizalii IpOeKTY.

3. CknamoBi  opraHizamiiiHOT  KyJIbTypH

MPOEKTHOI KOMaHAM Ta MOPSAOOK 1l
dbopmyBanns. llepeBarm cTBOpeHHS 1
BUKOPUCTAHHS MPOEKTHOI KOMaHIN B
yIOpaBIiHHI KaJApOBUM 3a0e3MeueHHsIM
peastizarii mpoeKTY.

4, Tlimxomu 1m0 BHW3HAYEHHS TMOTPeOH B
MaTepialbHUX pecypcax Ta YIpaBIiHHS

iX 3a0e3meueHHsAM. ba3oBi Meroau
PO3MOJILTY PECYPCIB MPOEKTY

5. Kpurepii  edeKTUBHOCTI  IPOEKTHOL
KOMAaH/IH.

6. CknamoBi ympaBiiHHS KOMYHIKallisiMHU B
MPOEKTHIN JiSUTBHOCTI

7. Oyukuii  iHQOpMaUiHOI  cHCTEeMH
YIPaBJIiHHS TPOEKTAMHU.

8. Bumum mnporpaMHuUX MPOAYKTIB, IIO
BUKOPHUCTOBYIOTBHCS B yIpaBJIiHHI
npoekTamMud. I'pynu  KpuTepiiB s

BHOOPY IIOTPOMHOTO 3a0€3MeUeHHS.
3aBaaHHA:

Cumyayis 1. Bu — KepiBHUK IPOEKTY,
METOI0 SIKOTO € CTBOPEHHS Oi3Hec-LIeHTpy Ha
6a3i yHiBepcuTeTy. B mpormeci peamizarii
MPOEKTY  aaMIHICTpallisl  BiAMOBUJIACS  BiA
6e3ormaTHOro (piHAaHCYBaHHS BAILIOTO MPOEKTY.

KepiBHHLITBOM MpPOEKTY OyJI0 MPUHHATO

pIlIEHHsT TpO BHECEHHS 3MiH, a caMe:
OTpUMaHHS 0€30IIaTHOTO KPEAUTY 3 MICIIEBOTO
Oromxery  ansg  (GIHAHCOBOI  MIATPUMKH
CTYAEHTCbKOi  IHINIATHBM  JUI  CTBOPEHHS

npuBaTHOi crpaBu. llpoanamizyiite, sk aaHa
3MiHa BIUIMHE Ha:

o BapTICTh MPOEKTY;

o 3arIaHoOBaHi MOKa3HUKHU poOOIT;
o rpa¢ik BUKOHaHHS POOIT;
J pe3ynbTaT IPOEKTY.

3aBpanud 2:
Po3po6iTh OlOKET MPOEKTY 3a TaKUMHU
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JTAHUMH.
e OOcsr BUpOOHMIITBA Ta peanizallii:
2019 pik 2020 pik 2021 pik
4300 4500 4800

e Ilina oguuumi npoaykiii — 1000 rpH.

Tosap oOknamgaernes [1/1B.

e KamnitanpHi BUTpaTH MiANPUEMCTBA:

— bByniBenpHO-MOHTaXHI poboTn — 1300
THUC. TPH;

— Oo6magnanas — 700 tuc. TpH;

— Haxnagni Butpatu — 150 THC. TpH.

— Bci BuTpaTu 37iiicHEHO B TIEPIIOMY POIIi
IPOEKTY.

e [Ipsimi MOTOYHI BUTpATH:

— MarepianbHi Butpatu — 125 rpH Ha of.
IPOIYKLLi;

— Omnara mpami — 62,5 rpH Ha O
IPOIYKIIi;

— JonatkoBa oruiara mpaii y po3mipi 9%
BiJ] 3ap00ITHOI TUIATH.

Butpartu 311liCHIOIOTCS IIOPOKY.

AMopTu3arisi  00JIaTHAHHS PO3PAXOBYETHCS
nonatkoBuM MetogoMm (Il rpyma ocHoBHHX
3ac00iB).

e  OnmnepauiiiHi BUTpaTH:

—  Openpa npumimenss — 50 THC. TpH;

— Bwumiara MPOIICHTIB 3a
KOPOTKOCTPOKOBHMH KpeauT O6aHky — 12% Bix
3aranbHOi cymu 50 THC. I'pH;

— Mapxkerunrosi Butpatu — 500 Tuc. TpH;

— Burpatn Ha 00CcIyroByBaHHs
BUpoOHUYOTO nporecy — 400 Tuc. TpH;

—  Omuata mocnyr 3B's13Ky Ta 6ankiB — 80
THUC. TPH;

— OdicHo-rocionapcbki Butpatu — 100
THC. TPH;

— Iami agminictparuBHi BuTpatn — 140
THC. TPH.

e Jlomarok Ha nmpubyTok — 18%.

e 3emMenbHUl nogatok — 20 TUC. TPH.

e Jloxomu BiJ y4acTi B IISUIBHOCTI 1HIITHX
nignpueMcTB — 250 TUC. TPH HIOPIYHO.

e Jloxomu Bix peanizamii MaTepialbHUX
IIHHOCTEH Ta MaifHa, 3aJIMIIKOBA BAPTICTh SKHUX
— 200 Tuc. rpa — 300 THC. TpH y Apyromy poiii
peaizalii mpoeKTy.

e [Ipogaxx mIHHMX manepiB 3aJyd4eHUM

8. €smokumona H. M., barenko JI. II., Bep6a
B. A. Tta iH. ExoHOMiYHE ympaBIiHHS
HiANPHUEMCTBOM : HaBY. 1oci0. / 3a 3ar. pexa. H.
M. €smoxnmonoi. Kuis : KHEY, 2011. 327 c.
URL:
https://kneu.edu.ua/ua/depts4/Kk_strategii_pidpry
jemstv/ekupidpr/.

9. Kosuk B.B., Tumunmun [.€. [Ipaktukym 3
VIOpaBIiHHA MPOEKTAMH: HABY. MOCIOHHK.

JIpBiB: BumaBHuITBO JILBIBCHKOI MOJITEXHIKH,
2012. 180 c.



https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/
https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/

irBectropaM — 1000 THC. TpH y mepiomy porri
MIPOEKTY.

JuBinennau BUIUIAuyrOThCS y po3Mipi 10%
B1JI CYMH HEPO3MOIIJICHOTO IPHOYTKY.

Cumyayin 2. Po3po0iTh MiaH TPOEKTY
TeneBi3iiHOoI moy-nporpamu "I'epoi uum 3momii",
gKka  mepenbavae  3ycTpiui  IiAgadiB i3
MOMITHYHUMHM Jiiepamu. [Ipu HammcaHHI TIaHy
BUKOPHUCTANTE TaKy CXEMY:

1. [InanyBaHHS IUICH.

2. InmenTudikaiiss OCHOBHUX OIEpaIlii
JUTSL yIIPABIIIHHS POEKTAMH.

3. Bu3zHaueHHs B3a€MO3B'A3KiB ONEparii.

4. BwusHaueHHs TpPHBAIOCTI  POOIT
npoexty. CKiIagaHHs pO3KJIAAy BHUKOHAHHS
MIPOEKTY.

5. [InanyBanHs opranizanii
(imenTHdikarmis, JIOKYMEHTYBaHHS Ta
MPU3HAYCHHS TEPCOHANy, BiAMOBIJAIBHOCTI Ta
BiJIHOCHH 3BITHOCTI).

6. IlnmanyBaHHS Ta OILlIHKa peECypcCiB,
HEOOX1THHX JIJIs peai3allii MPOeKTY.

7. Po3poOka Gromkery.

KoncnekT 3 nmutanp 3100yBay Ma€ MatTv y
HAsIBHOCTI Ta NMPeICTABUTH HA NepeBipKy 3a
THKIEHb /10 MOYATKY eK3aMeHalliiHoi cecii, a
TaKO0K BUKOHAHi 3aBaHHA

Tema Ne 5. KonTpoJsb npounecis peaJiizaii€lo NpoeKTy B yMOBaX HeBU3HAYEHOCTI i
PHM3HKY

Iepesik nuTanb/3aBaHb, 0 BUHOCUTHCS HA
00roBOpeHHsI/ONpaniOBaHHs

PexomengoBani qkepesia, 10NMOMIKHI
MaTepiajii Ta pecypcH

Jleknist (-):
HemepenoaueHo  y
HABYAIbHOI JIUCIUIUTIHA

pobouiii nporpami

Ceminapcbke 3anaTTs (2 TO1I.):
1. Tlpomecu KOHTpOJIO peamizaiii MPOEKTY
Ta MOCIIIOBHICTb 1X 3TIHCHEHHSI.
2. Merogu Ta IHCTPYMEHTH KOHTPOJIIO.
JIOLiMBHICTE X 3aCTOCYBaHHS Ha MEBHUX
eTarax peajizarii IpoeKTY.

3. 3MicT Ta TOCTIIOBHICTH  MPOIIECIB
BU3HAUEHHS  HEOOXIIHUX 3MIH Yy
peai3ariio IpoeKTy

4. JlokyMeHTyBaHHS 1 oprasizariis
BIIPOBA/DKCHHS BHU3HAUEHUX 3MiH ¥y

MIPOEKTHY JiSITbHICTh
Po3B’s13aHHS 3a7a4, KeWCiB (THIOBI 3amavi JUIs

1. YnopaBniHHS NpO€EKTaMM: HAaBY. MOCIOHMK / 3a
pen. O.B VYnpsanuenka ta I1.®. [{urikana.
XapkiB: XHAY im. B.B. [lokyuaesa, 2010. 522
c.

2. @®emyp P.B., Kiuop B. II., SdxumiB A. L., Ta
1H. [IpulHATTS IPOEKTHUX PIlIEHb: HABYAIbHUN
nocioHuk. JIpBiB: BunaBHuuTBo JIbBiBCHKOI
noitexHiku, 2013. 220 c.

3. Mapkina I. A. KonTpomninr s MeHeKepiB
: HaB4. noci6. Tapan-Jlana O. M, ['ynuenko M.
B. KuiB : «llentp yu6oBoi miteparypu», 2013.
304 c.

4. AHani3 rOCIoOAapchKOl

USIIBHOCTI:  HaB.




pO3B’sI3aHHS MOJAHO HUXKYE).

nmoci6. / 3a penmakmiero [.B. Cimenko, T.JI.
KocoBoi: KuiB: «llentp y400BOi miTeparypu»,
2013. 384 c. URL:
https://pe.nmu.org.ua/ua/student/informzabezp/
%D0%9F%D1%96%D0%B4%D1%80%D1%8
3%D1%87%D0%BD%D0%B8%D0%BA%20
%D0%90%D0%93%D0%94%D0%9F.pdf.

5. JlozoBurnbkuii J.C. KoHnTpouiHr.
Hapuanpuuii mocionuk. JIbBiB: BumaBHHIITBO
JIsBJIYBC, 2012. 310 C. URL:
https://learn.ztu.edu.ua/pluginfile.php/56046/m
od_folder/content/0/%D0%9B%D0%BE%D0%
B7%D0%BE%D0%B2%D0%B8%D1%86%D
1%8C%D0%BA%D0%B8%D0%B9.%20%D0
%9A%D0%BE%D0%BD%D1%82%D1%80%
D0%BE%D0%BB%D1%96%D0%BD%D0%B
3.pdf?forcedownload=1

6. SkoBenko O.l. YnpaBiiHHS TpOEKTaMu Ta
pU3MKaMU: HaBUYalbHUK mociOHMK. HixeH:
Bunaseus I111 JIncenko M.M., 2019. 196 c.

3aBaaHHs AJ19 caMOCTiliHOI podoTH:

Te30B0 CKJIAITH KOHCNEKT 32 MUTAHHSMU:

1. 3MicT KOHTPOJIO i MOHITOPHUHTY MpOIIECIB

peaiizalii IpoeKTy

2. IHCTpyMEHTH KOHTPOIIO

3. KonTponb BUTpaT Ha peatizaiito MPOEKTY

VYnopaBiiHHA 3MiHaMH B TIpolieci peanmi3aii

MIPOEKTY

3aBaaHHA AJs:

1. 3anpomnonyiite MPOEKT M ABUIEHHS
e(eKTUBHOCTI AISUIBHOCTI Oprasizamii (Bua
JNiSUTBHOCTI  Ta  OpraHi3aliiHO-TpaBOBa
dbopma Moxke Oyt Oymp-sikor). BuzHaurte
KIIFOYOB1 MOKa3HUKHU Ta KPUTHUYHI TOYKHU 32
KOXXHUM €TarnoM (acreKToM) BUKOHAHHS
MPOEKTY. Bu3HauTre WMeETOAM KOHTPOIIIO,
MOCIIAOBHICT, 1X 3mificHeHHs, HeoOigHi
KOMYHIKaIlii, 3BITHICTh Ta BIJAMOBIJATHHUX
ocib.

Curyamiss 1. Bu — MeHemxkep TMPOEKTY 3
pexkoHcTpykIii BupoOHuMuoi miHli Ha TOB
«Coneuko». 3a tanom mnpoTsrom 30 nHIB
NpOEKTHa KomaHga Mana BukoHatn 100%
00csTiB poOIT 32 MPOEKTOM, SIKI KOIITYIOTh 7360
TAC. TpH. AJe micias 3aKiHYeHHS 3BITHOTO
nepiony Bu oTtpumanu Ttaky iHpopmariro:
bakTuaHM 00cAT BUKOHaHUX poOIT 3a 30 mHIB
cknaB 85% yciel poOOTH, TUTAHOBUY OIOJKET Ha

1. Mapkina I. A. KOHTpOJIHT 17151 MEHEIKEPIB :
HaBy. noci6. Tapan-Jlana O. M, I'ynuenko M.
B. KuiB: «llentp yuboBoi miteparypm», 2013.
304 c.

2. SlkoBenko O.I. YmpaBiiHHS TPOEKTAMH Ta
pU3MKaMH: HaBYalbHUM ToOCIOHMK. HixeH:
Bupgaseus 11 JIncenko M.M., 2019. 196 c.

3. IlerpoBuu M., HogakiBcbkuil. 1.
VYropaBiniHHS NpOeKTaMu: NiApyYHUK JIbBIB:
BunmaBuunro JIbBiBcbKOi moiiTexHiku, 2018.
396 c.

4. CrpokoBuu I'. B. VnopaBmiHHA npoekTamu:
MIAPYYHUK 7 CTYACHTIB  €KOHOMIYHHMX
cneuianbHocTe XapkiB: Bug-so HVA, 2013.
220 c.

5. llIBumanenko I'. O., JlaBpenenko B. B.,
[Mpuxoapko JI. M., llIBuaka O. M. KoHTpomiHr :
HaBY.-M€TOJI. MOCi0. UIg caMOCT. BHMBY. IHCII.
Kuie : KHEY, 2013. 240 c. URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/252
15/Kontroling.pdf?sequence=1&isAllowed=y
6. AnmpieHko A. VYTpaBlIiHHA TPOEKTAMH B

0i3Hec-00’€THAHHAX  MalMX 1  CepeaHix
MiITPUEMCTB. URL: https://platforma-
msb.org/wp-

content/uploads/2018/04/ProjectM BMOs kmb
s Andriienko.pdf.



https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf

BiJITIOBIZTHY nary 6500 THC. IPH.
[IporHo3oBanmii TepMiH BUKOHAHHS MPOEKTY 10
nHiB (pazom 40 nHiB). OWIHUTH XiJl BUKOHAHHS
MIPOEKTY.

3aBgaHHs Mae OyTH HAJICJAHO Ha NepeBipKy
He MmiBHime HiK 3a 2 aHI A0 [JaTH
CeMiHAPCHKOI0 3aHATTS

Tema Ne 6. YnpaBJ/iiHHs pM3MKaMH B MPOEKTHIii AislJIbHOCTI

IlepeJiik nUTaHb/3aBAAHb, 110 BUHOCUTHCS HA
00roBOpeHHsI/ONPAINIOBAHHS

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekmisn (-):

HerepenoaueHo y poOouiit nporpami

HABYAJIbHO1 AUCUHUILIIHI

CemiHnapcbke 3aHaTTs (2 TO1I.): 1. Sxomenko O.l. YropaBniHHS NpoOEKTaMH Ta
1. 3mict Ta  opradizamia  mOpolecy | pU3MKaMU: HaBYaJdbHUI mociOHuK. Hixen:

yIPaBIiHHS PU3HKAMU B MPOEKTHIN ISITBHOCTI.
2. Meronu Ta iHCTpyMEeHTH ineHTH]IKAI
Ta OI[IHKH PU3HKIB.
3. AJropuT™M [Iiii MEHEIKMEHTY HPOEKTY
10710 BUSIBJICHHS MOTIEPEHKECHHS Ta
3HEIIKO/HKEHHS PU3UKIB peasi3allii mMpoeKTy.

Po3B’si3anHs 3a7a4, KeWCiB (TUMOBI 3amavi st
03B’sI3aHHS MTOTAHO HUXKYE).

Bunasens I1I1 JInceaxo M.M., 2019. 196 c.

2. Hozppina JI.B., Smyk B.I, Iomoraii O.1.
YropaBniHHA TNpoekTamu: MiaApyyHuK. Kuis:
LlenTp yuboBoi mitepatypu, 2010. 432 c.

3. ®emyp P.B., Kiuop B. IL., fIxumiB A. L., Ta
iH. [IpUiHATTS MPOEKTHUX PillIeHb: HAaBYAJIbHHUN
nociOHuk. JIeBiB: BumaBuuiirso JIbBiBCBHKOI
nojitexniky, 2013. 220 c.

3aBaaHHs AJ19 CaMOCTiHHOI podoTH:

Te30B0 cKJIaAITh KOHCTIEKT 32 MUTAHHSAMM:

1. 3aranbHi MOHSATTSA YHPABIiHHS PU3UKAMHU B

MPOEKTHIN AiSLTBHOCTI

2. TeopeTnko METOAMYHI 3acaiy TUTaHYBaHHS,

MOHITOPHUHTY 1 KOHTPOJIIO PU3UKIB ITPOEKTY

3. Inentudikamis 1 paH)KyBaHHS MPOEKTHHUX

PHU3UKIB

4. TlnanyBaHHS aJONTUBHUX i 100 PU3HKIB

MPOEKTHOT AISUTBHOCTI

3aBaHHA:

1. 3a pesympraTamMu BUBYEHHS JIITEpaTypH
CKJIQJITh TIOPIBHSJIBHY TaOJHUII0O METOIB
aHali3y PU3MKIB 13 3a3HAUYEHHSAM 3MICT
MeTo/1a, 0COOJINBOCTI 3aCTOCYBaHHS,
nepeBary, HE/IOMIKH, JOITBHICTh
3aCTOCOBYBAaTH y BIAMOBIIHOCTI JO0 BUIY
pu3uky 1 craii XKL mpoexTy.

2. 3amporoHyiite MIPOEKT coliagbHO-
€KOHOMIYHOTO PO3BUTKY BalIOro MicTa
(cemumia) abo  opranizamii.  3A1MCHITH
CTpaTeTiYHU aHali3 CepeOBUIIA, BU3HAUTE
PU3HMKHU peajtizallii mpoeKTy, OMIHITh iX, Ta

1. SxoBenko O.I. YmpaBmiHHA NpOEKTaMH Ta
pU3MKaMM: HaBYaJbHUN mociOHUK. Hixen:
Bunasens I1I1 JInceaxo M.M., 2019. 196 c.

2. BacunbeBa T. A., Jleonos C. B., Kpusnu .
M. ta iH. EKOHOMIYHUN PU3HK: METOIH OI[IHKU
Ta yIpaBIiHHS: HaB4. MOCIOHUK. MiJ 3ar. pea. A-
pa ekoH. Hayk, npo¢. T. A. BacunbeBoi, KaH.
exkoH. Hayk 1. M. Kpusuu. Cymum : JIBH3
“YABC HBY”, 2015. 208 «c¢. URL:
https://essuir.sumdu.edu.ua/bitstream-
download/123456789/50229/5/Ekonomichnyi_r
yzyk%20.pdf;jsessionid=899F2FC2C82885444
C4631EO0BOACC298.

3. bopouk M. B. Pusuk-mMeHeKMEHT
KOHCIEKT JIEKLIH AJi CTYAEHTIB MaricTpaTypu

ycix ¢opMm HaByaHHs cremiansHocTi 073
MeHemKMEHT.

XapkiB :XHYMI im. O. M. bekerona, 2018. 65
c URL:

https://core.ac.uk/download/pdf/154806591.pdf.
4. Crpenbbinpka H.€. KoncmexkT nekmiii a0
BUBUCHHS TUCIUIUTIHA «YTIPaBIiHHS PU3UKAMU
B 3EJl» mms crynmentiB ramy3i 3HaHb 0305



https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://core.ac.uk/download/pdf/154806591.pdf

3aMpoIOHYHTE TJIAaH aJanTUBHUX i 11070
3HEIIKO/PKEHHS a00 MONepePKEHHS pU3HKIB

3aB1aHHsI Ma€ OyTH HANICJAHO HA NMepPeBipKy
He Mmi3Hime HIXK 3a 2 1aHi A0 patm
CeMiHAPCBKOIO 3aHATTHA

«ExoHOMIKa 1 MiANPHEMHUITBOY». TepHOMLIb:
THEY, 2010. 81 C. URL:
http://dspace.tneu.edu.ua/bitstream/316497/609/
1/%D1%83%D0%BF%D1%80%D0%B0%D0
%B2%D0%BB%D1%96%D0%BD%D0%BD
%D1%8F%20%D1%80%D0%B8%D0%B7%D
0%B8%D0%BA%D0%B0%D0%BC%D0%B8
%20%D0%B2%20%D0%B7%D0%BE%D0%
B2%D0%BD%D1%96%D1%88%D0%BD%D
1%8C%D0%BE%D0%B5%D0%BA%D0%BE
%D0%BD%D0%BE%D0%BC%D1%96%D1
%87%D0%BD%D1%96%D0%B9%2081.pdf
5. AHnpienko A. YmOpaBimiHHS TPOEKTAMH B

0i3HeCc-00’€qHAHHAX  MalluX 1  CEpeIHIX
HiAPUEMCTB. URL: https://platforma-
msb.org/wp-

content/uploads/2018/04/ProjectM_BMOs_kmb
s_Andriienko.pdf .

6. Aptiox O.B., Sxosenko O.1., Mypenko T.O.
InenTudikamiss Ta OIiHKAa pPH3UKIB y cdepi
MOJAaTKOBOTO ayIUTy: MUTAaHHS METOJIUYHOIrO

3abe3nedyeHHs. [lpuazoscokuil  eKOHOMIYHUU
BICHUK:  €leKMPOHHULL  HAYKOBULL  JICYPHAIL.
Bunyck 2(19) 2020. URL:

http://pev.kpu.zp.ua/vypusk-19

7. Yakovenko O. The Practical Aspect of the
Application of Methods for Assessing the
Economic Decisions of Enterprises VECTOR

EUROPEAN  Revista  stiinfifico-practicd.
CHISINAU. Nr. 2. 2018. P.88 — Ol.
(Momnnoga).

8. Sxoeenko O.l. BukopucranHus 3apy0iKHOTO
JIOCBIy 31MCHEHHS KOHKYPEHTHOI pO3BIAKH
JUist  3a0e3leueHHsT eKOHOMIYHOI — Oe3mneku
BITYM3HSHUX HiANPHUEMCTB. Teopii KOoHKypenyii
ma npakmuxa BUBHAYEHHS
KOHKYPEHMOCHPOMONCHOCTI 8 ymoeax
Oe3neKoopieHmMo8aH020 PO3BUMKY: KOIL.
monoepaghia / 3a pen. M.M. MepkynoB. [3main,
Opneca: dewnike, 2020. C.171-180.

Tema Ne 7. YnpaBliHHA IKiCTIO BUKOHAHHS NPOEKTY

Ilepesik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBoOpeHHs/onpanioBaHHs

PexomenaoBaHi q1:kepesia, 10NOMiKHi
MaTepiajii Ta pecypcH

Jlekmisn (-):
Herepen0adueHo y
HAaBYAJIbHOI AUCLUILIIHU

pobouiii nporpami
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Ceminapcbke 3ansaTTs (-.):
Herepea0adYeHo y pobouiit
HABYAJIbHOI JUCIUILTIHU

nporpami

3aBjaHHs JJI51 CAMOCTIiHHOI podoTH:
Te30B0 CKJIAITH KOHCIEKT 32 MUTAHHSMU:

1.3micT mpomecy ympaBiiHHA —SKICTIO B
KOHTEKCTI IPOEKTHOT TisSUTBHOCTI

2. [InanyBaHHS 1 KOHTPOJIb SIKOCT1 IIPOEKTY

3. 3a0e3neueHHs IKOCTI BUKOHAHHS MTPOEKTY

4, Opranizamis 1 NpPOBEACHHS TOPriB 3a
MPOEKTAMU

5. Crpykrypa Ta  HOpPMATHBHO-TIPABOBE
3a0e3MedeHHs MPOLeCy YNPaBIiHHSA SKICTIO
BUKOHAHHS TIPOEKTY.

6. IlpakTW4Hi aCIEeKTH 3aCTOCYBaHHS METOJIB
IUTAaHYBAHHS SIKOCTI MTPOEKTY

7. Mertoau Ta iIHCTPYMEHTH KOHTPOJIO SIKOCTI
BUKOHAHHS TIPOEKTY.

8. Meroau 3a0e3redYeHHs] SKOCTI BHKOHAHHS
MIPOEKTY.

9. Opranizamiss 1 ™OpoBeACHHS TOPTiB 3a
NPOEKTAMHU B KOHTEKCTI 3a0e3redeHHs
SIKOCTI Horo peaizaril

3aBaaHHa:

Cumyayis 1. Bac npU3HAYE€HO MEHEIKEPOM 3

MUTaHb SIKOCTI B MPOEKTI PO3BUTKY OpraHizarii.

Bu sax mpodecioHan 3 mMTaHb SKOCTI XOYyeTe

po3pobut Ta 3ampoOBaAMTH B  TMPOEKTHY

NPaKTUKY MOJITHKY B cdepi skocti. Y Bac €

OpIEHTOBHA  CTPYKTypa  CHCTEMH  SIKOCTI,

HEOOXITHO 11 BJIOCKOHAIUTH Ta PO3POOUTH

KOHKPETHI 3aX0/Iy MO0 11 peasizarii.
Opi€eHTOBHA CTPYKTypa CUCTEMH SKOCTI

1. KepiBHHILITBO 1O SIKOCTI (CTPYKTYypa, 3B’SI30K 3

ISO 9001).

2. SIKicTb.

3. YnopaniHHS poOOTaMu 3 SKOCTI.

4. Po60oTH MO SKOCTI 32 PI3HUMH HaIlpsIMKaMu

(po3pobOka mpoAyKilii, IIaHyBaHHS

BUPOOHUIITBA, 3aKYIIKH, BUPOOHUIITBO, TEXHIYHA

1HCITEKIIisl, B3aEMOBIJHOCHHH 13

CHOXHBaueM, 0OCIyTOBYBaHHS Ta iH.).

5. [linTpuMKa 1 BAOCKOHAJIEHHS SIKOCTI.

6. JlormoMixkHi 3acO0H.

7. JIOKyMEHTH 110 SIKOCTI.

8. TexHoOTis BUMIpY 1 TECTYBaHHS SIKOCTI.

9. CraTuCTH4YHI METOIH.

Cumyayis 2. Y nporieci peainizariii mpoekry, Bu,

1. ®ecenxko T. I'. VYmpaBimiHHS TPOEKTaAMHU:
TEOpisl Ta MPAKTUKA BUKOHAHHS MPOEKTHUX JIi:
HaBY. MOCIOHWK. XapK. Hall. aKaJ. MiCbK. TOCII-
Ba. XapKiB :

XHAMTI, 2012. 181 c. URL.:
http://www.oridu.odessa.ua/7/7/metoduchni-
rek/t/02.pdf

2. Muxkwutiok II. II. YnpaBiblHHA HPOEKTaMHU:
Hapu. moc. mnms cryd. BUIl. HaBY. 3aKJIAJiB.
TepHominb, 2014. 270 c. URL:
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D0%BB%D1%8C%D0%BD%D0%B8%D0%B
9%20%D0%BF%D0%BE%D1%81%D1%96%
D0%B1%D0%BD%D0%B8%D0%BA.pdf

3. SlkoBenko O.I. YmpaBiiHHS NPOEKTAMH Ta
pU3MKaMH: HaBYaJbHMM MOCIOHWK. HixeH:
Bupaseus 1T JIncenko M.M., 2019. 196 c.

4. KoHcIeKkT JIEKLIH 3 ITUCLUAIUIIHA
«MeHeKMEHT 3a  BHAAMH  €KOHOMIYHOL
TiSUTbHOCTI» 711 3100yBaviB  BHUIOI OCBITH

OCBITHbO-HAyKOBOI  IporpamMu  (IArOTOBKHU
nokTopiB  ¢imocodii) cmemianbHocTi 073
«Menemxmenty /Yxmagau Kopentox ILIL

Kam‘sauceke: JIJITY, 2018 295 c.

5. bypimenko 0. L., I'anan JI. B., JlebGenena 1.
0. Tta iH. VYmOpaBmiHHS NpPOEKTaMU: HaBY.
noci6./ 3a pen. 0. 1. Bypimenko. Oneca: OHA3
iMm. O. C. Ilomoma, 2017. 208 c¢. URL:
https://metod.onat.edu.ua/download/410.

6. [lynina T. B. VYmpaBniHHf dKicTIo B
MIPOEKTHOMY MEHE/DKMEHTI OpraHiB IMyOIiyHOi
Bnamu. [lepocague ynpaeninua. Ineecmuyii:
npakmuxa ma ooceio Ne 18/2017. URL:
http://www.investplan.com.ua/pdf/18 2017/14.
pdf.

7. 3actocyBanHd  iHCTpyMmeHTapito  GAP-
aHamizy y (opMyBaHHI CTpaTerii pO3BUTKY
(hiraHCOBOTO MOTEHITIATY TYPUCTAYHOTO
iTPUEMCTBA. URL:
https://conf.ztu.edu.ua/wp-
content/uploads/2017/04/171.pdf.

8. OcobmuBOCTI 3aCTOCYBaHHS OCHUMApKIHTY B
VYkpaiHi. URL:
http://ena.lp.edu.ua:8080/bitstream/ntb/16227/1/
74 _Shandr%D1%96vska_140_141 Modern_Pr
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SK TPOEKT-MEHEDKEp, MOBUHHI CKJIACTH 3BIT 3
pOOIT 100 SAKOCTI KEPIBHUKY BIAILTY. 3BIT Mae
MICTUTH PO3ILIH:

1. [InanyBaHHS 1HCTICKIIIi.

2. Bumipu.

3. BuxigHa iHCIeKIis.

oblems.pdf.

9. SWOT-anani3 sk OCHOBHHUW  1HCTPYMEHT
CTpPATETiYHOTO YNpAaBJIiHH], WOro mepeBard i
HEIOJIIKH. URL:
http://www.rusnauka.com/3_SND_2010/Econo
mics/58123.doc.htm

4. 3akjIr04Ha 1HCIIEKIis.

5. BigmoBigaieHICTb.

Po3po6iTh Gr0KeT MPOEKTY y po3pi3i BUTpAT HA
3a0e3IeUueHHs IKOCTI

IPOAYKIIT IPOEKTY.

KoHncnekT 3 nmutanb 3100yBay Ma€e MaTtu y
HAsIBHOCTI Ta NPeICTABUTH HA NepeBipKy 3a
THKAEHb 10 M0YAaTKY eK3aMeHaliliHol cecii, a
TAKOK BUKOHAHI 3aBIaHHA

Tunoegi 3a0aui 0na po36’°a3aHHA HA CEMIHAPCLKUX 3AHAMMAX:

3anayva 1

PeasibHa MaiiOyTHS BapTiCTh IHBECTOBAHHMX I'POILIOBUX KOIITIB uepe3 4 poKu ckiagatume 8675
rpuBeHb. BU3HAUNTH CyMy iHBECTHIIiH, SKIIO peajbHa MO3UKOBA CTaBKa CTaHOBUTH 20% mpu Temiri
iHbaamil -15% y nepumuit pik. 3a nporHo3amu (axiBIiB OYIKYETHCSI 3pOCTaHHS TeMITIB 1HOIAIIT y
cepenHboMy Ha 8% MIOPIYHO.

3agaua 2
dipma peani3ye IHBECTULIMHUN MPOEKT, BiJ] AKOTO IUIAHYIOThCS HACTYIHI MPUILUIUBH: Yyepe3 |
pik — 1000 rpuBens, yepe3 2 poku - 1200 rpuBenb, yepe3 3 poky — 1500 rpusens. Busnauntu
TENEepilIHIO BapTICTh I'POLIOBUX MOTOKIB BiJl MPOEKTY, SIKIIO pealbHa MO3MKOBA CTaBKa CTAHOBUTh
12% piuHUX, IPU LILOMY IJIAHYETHCS MIOPIUYHE 3pOCTAaHHS PiBHIO 1HQIALIT HA 2%.
3anaga 3
Cyma amopTH3aliiHUX BipaXyBaHb IO aKTHBY IPH MPSAMOJIIHINHOMY METOJly aMOpTHU3allil
cknagae 20 Tuc. rpH., a npu npuckopeHomy — 40 Tuc. rpH. KoediuieHnt kamitamizauii npubyTKy
cranoBUTh 0,5. CTaBka onogarkyBaHHs npuOyTKy 18%.
Po3paxyBaTu piunHuii eext npuckopeHoi aMopTH3aLii.

3agaua 4

[lex 3 BupoOy BIKOH TUIAHYE 3aMIHUTH JiF04€ OOJIaIHAHHS, SIKE MA€ MOXJIMBICTh MPOJATH 3a
1000 rBH., Ha HoBe, BapTricTi0O 3000 rpH. Peamizamis naHOrO NMPOEKTY MPHUBEAE IO MiJBUIIECHHS
o0csriB peanizauii Ha 2000 rpH. npoTarom 4-x pokiB NMpH BiANOBIIHOMY MiABUIIEHH] BUTpaT Ha 800
rpH. mopiuHo. KpiMm Toro, mianyerbess mifBuiIeHHs BUTpaT Ha 10% y piK MPOTATOM >KUTTEBOTO
LUKITy TPO€EKTY. BU3HAYNTH MOTOKH BiJ MPOEKTY MpHU peabHii cTasii noxoay 10% Ta odikyBaHOMY
piBHI iHALIT 7% 32 pik. Po3paxyHKu 3poOUTH 3 ypaxyBaHHSAM MOAATKIB.

3agaua 5

[TignpueMcTBO TUIaHye 3aKynuTu (hacyBanbHy MamuHy BapticTio 16000 rpuBens. BuBueHHs
nepcoHaiy ooiiinerscs mianpueMctBy y 100 rpuBeHb, eKCIUTyaTalliiiHi BUTPATH Ha YCTATKyBaHHS
ctaHoByATh 3000 TpUBEHH MIOPIYHO, TIPH IIBOMY TOCIOAAPCHKUN CYO’€KT OIEp)KYyE €KOHOMIIO Ha
¢dacyBaHHI mpoAyKIii, sika oUiHIOeTbCA Y 7000 TpHBeHb KOKHOTO POKY JKUTTEBOTO LIUKIY MPOEKTY.
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Ctpoxk ekcruryaTallii MalliMHY 3a IJIAHOM MPOEKT-MEHeKepa — 6 POKiB, MICHS I[LOTO 32 OLIHKAMHU
¢axiBuiB i MoxkHa nponaTtu 3a 3000 rpuBeHb (aMoOpTH3allis Ta OMOAATKYBAHHSA Y PO3PaXyHOK HE
Opatu). OLIHUTH TOTOKHU MOJAHOTO MPOEKTY MPHU BapTOCTI Kamitany 12% piuyHux.

3amaya 6

[TpoexT, 1m0 mIaHyeTbes A peanizamii Ha MiIIpueMCTBI X MOTpedye MOYAaTKOBUX BUTPAT y
po3mipi 5000 rpuBeHb, HOro CTPOK >KUTTA 3 POKH NIpU BapTocTi Kamitany 7% piuyHux. [Hmom
XapaKTepUCTHKH MPOEKTY moAaHo y Ttabin. 1. [Imanyerscs, mo oOCsIru mpogaxy KOXHOTO POKY, a
TaKO IMIOPIYHI MMOTOKU TPOIIOBHUX KOIITIB: a) OyIyTh HE3AJICKHUMH BiJI MPOJTAXKY Ta MOTOKIB 1HIITUX
POKiB; 0) MaTUMyTh MO3UTUBHY JIIHIHHY KOPENSALIAHY 3aJIEKHICTh; B) MOTOKH 2-X IMEPIIUX POKIB
MIPOEKTY MATUMYTh IO3UTHUBHY KOPEJSALIHHY 3aJI€KHICTh, MOTIK 3-TO POKY € HE3aJIEeKHUM BiJ] IHIINX
MOTOKIB.

OuiHUTH OLUIBHICTD peasizallii JaHOTO MPOEKTY 3 MO3UIIT HOro pU3UKOBAHOCTI.

MOXIIMBI Pe3yJIbTAaTH MPOEKTY Ta iX BIPOTiTHICTH

1 pik 2 pix 3 pix

IToTik Bipo [ToTik Bipo IToTik Bipo
IPOILIOBHX KOWITIB | TiA-HICTh | TPOIIOBHX TriJI-HICTh IpOILIOBUX TiI-HICTh

KOIITIB KOIITIB

1000 0.1 0 0.1 -1000 0.1

2000 0.2 1000 0.2 0 0.2

3000 0.4 2000 0.4 1000 0.4

4000 0.2 3000 0.2 2000 0.2

5000 0.1 4000 0.1 3000 0.1

3anava 7

BuOpatu 3 ABOX NpPOEKTIB HaMMEHI PU3MKOBAHMM NUIIXOM pPO3paxyHKY Koe(illi€HTIB
Bapiarlii (Iucrnepcii Ta cepeTHFOKBAIPATUIHOTO BiIXUICHHS)

[Ipoekt 1. ITouaTkoBi Butpatu ckianats 3000 rpH, )KUTTEBUN LUK NPOEKTY CTAHOBUTH 3
POKH, 00CATM MPOJAXy MEPIIOr0 POKY € He3aJeKHUMM Bl JBOX IHIIMX, a OOCATH MPOJIAXy
HACTYITHUX OB’ A3aH1 JIHIIHOIO KOPENSLIHHOIO 3aJI€XKHICTIO.

ITpoexTt 2. IloyatkoBi BuTpatu ckianaroTb 5000 rpH, KUTTEBUH LIUKI MPOEKTY CTAHOBUTH 3
POKH, 00CSTH NMPOJIaXKy € He3aJeKHUMU OJIMH BiJ 0JIHOr0. BapTicTh kamitany B 000X mpoektax 5%.
HeoOxigui gani MictuThb Ta0d. 1.

Tabmums 1

Mo>k/IHB1 pe3yabTaTH Ta iX BIPOT1AHICTh

1 pix 2 pik 3 pik
ITotoxu Biporian. IToToxn Biporinn. ITotoku Biporian.
11 112 I11 112 I11 112 I11 112 11 112 111 112
2000 4000 0.1 0.10 -1000 2000 0.10 0.10 -2000 1000 0.10 0.10
3000 5000 0.25 0.20 0 3000 0.25 0.20 -1000 2000 0.25 0.20
4000 6000 0.30 0.40 1000 4000 0.30 0.40 0 3000 0.30 0.40
5000 7000 0.25 0.20 2000 5000 0.25 0.20 1000 4000 0.25 0.20
6000 8000 0.10 0.10 3000 6000 0.10 0.10 2000 5000 0.10 0.10

3anaya 8

OIiHUTH TIPOEKT OCBOEHHS HOBOI TEXHOJIOTIYHOI JiHIl BJOCKOHAJCHHS BUPOOHUIITBA B
OyniBenbHOMY TianpuemcTBi. [lepBunHi iHBecTHINT ckimanarTs 30000 rpH., IEpio KUTTSI MPOEKTY
4 poku. [IpoekT nmependadae BUITYCK HOBOI MPOIYKIIT B 00Cs31 3 THCSY TOH 32 I[IHOKO 8 TPH./TOH.




Butpatu Ha omaty mparili Ha OJWHUIIIO TMPOAYKIli CTAHOBJIATH 2 TpH., a HA MaTepiamm — 1,8
TpH.; BapTicTh Kamitany — 12% piuHux.

3poOuTH aHaI3 YyTIUBOCTI MIPOEKTY HA 3MIHY HACTYITHUX YHHHHKIB:

a) MiBUIICHHS CTaBKHU TUCKOHTY Ha 8%

0) 3HIKEHHS 00cATY Mpoaaxy Ha 8%

B) 3HIDKCHHS IIHU OJMHUII TTPOAYKIIii Ha 8%

I') NIBUIICHHS BUTPAT Ha mpaiito Ha 8%

1) TiIBUIIICHHS BUTPAT Ha MaTepianu Ha 8%

€) 3MEHILEHHS nepioay KUTTA Ha 8%

Pimenns opopmuty y BUIIIAAl TaOnuil, 3a pe3ylbTaTaMH aHANi3y HAHMCAaTH MOSCHIOBAIbHY
3aITUCKY.

Ilpuknaou Keiicie 015 po36°A3aHHA HA CEMIHAPCLKUX 3AHAMMAX:

Keiic 1.

HeoOximHo oOrpyHTYBaTH NPUYMHU ¥ JOKepena I1X BHHUKHEHHS (SBHI W HesBHI) 1
3aMpoINOHyBAaTU CIIOCOOM MOTHBAli CHIBPOOITHHUKIB 3 METOI YCYHEHHS KOH(IIKTHOI cHUTyallii 3
MaKCHUMaJIbHOIO KOpHCTIO /Uit (hipmu. [IpyumHM BHHUK-HEHHS OOpaHUX CUTYAIil (OpPMYIIOIOTHCS
CaMOCTIHHO. ¥ 3B’513Ky 13 IMM OyAyTb 1 Pi3HI pe3yabTaTy BUPILIEHb JaHUX CUTYAaIiil.

Curyarii:

1. LlinHOTO (haxiBIs 3 MAPKETUHTY NEPEMAHIOE KOHKYPEHT.

2. Opranizamis nepedyBac Ha IMOYATKOBIM cTafii (opMyBaHHS KOJEKTHUBY. JIIOIU TSHKKO
«IIPUTUPAIOTHCS OJUH 10 0HOT0. BinOyBaeThcst 6arato po30i>KHOCTEH.

3.V BiJUIUJT BTPETE BUHUKAIOTH TOJIOCH] CKaHIAJIM MK CHIBPOOITHUKAMH.

4. 3 ¢ipmu BiiOyBaeThcs BUTIK iH(pOpMallii KOHKYPEHTOBI.

5. B opranizaiii mpaimolTh MEPEBAXKHO >KIHKH, KOJIEKTUB TEPETNOBHIOIOTH PI3HOMAHITHI
UTITKH.

6. Tenedon odicy ¢ipmu moctiitHo 3aiiuaTui. [IpariBHuK, SKU BianoBigae 3a TenepoHHI
NEPeroBOpH 4acTo Ta JIOBrO BHUKOPHCTOBYE JIHIIO JJs BHUpIIIEHHS OCOOMCTUX NMUTAaHb Ha 3aBajy
cipasaMm (pipMu.

7. Ha anpecy KepiBHHMITBAa KOpIopamii MOCTIHHO HaaXOAATh AHOHIMKM Ha Te€HEpPabHOTO
TPEKTOpA.

8. ocsiquenuii (10 pokiB craxy po6oTH) daxiBellb CTaB riplie BUKOHYBAaTH 3aB/IaHHS.

Ketic 2.

Merta: HaOyTTS MPAaKTUYHOTO JOCBIAY 3 OIIHIOBaHHS pe3yJbTaTiB BUKOHAHHS IUIAHYy I10
BUTpaTaM OIEpaliifHOi AISIbHOCTI CAMOCTIHHUMU MiApo3auiaMu (PuIisiMU) TIANPUEMCTBA, a TAKOX
BU3HAYEHHS CYMapHOTO PE3epBY B LIIOMY 3 PO3POOKOIO aJeKBaTHUX YIPABIIHCHKUX PILIECHb.

bromker yacy nimoBoi rpu — 4 TOIUHMU.

Inesti: mpoBeieHHS aHAITUYHUX PO3PAaXYHKIB IO OLIHII 3MiH MOBHOI cO0IBapTOCTI TOBapHOI
NPOAYKII 3a 3arajJlbLHUMU Ta YaCTKOBUMH IOKa3HUKaMH, (PaKTOpHA OIIHKAa 3MIHM BUTPATHOCTI
BUPOOHHUIITBA.

Y4acHUKHU TpU: TOJOBHI €KOHOMICTH CTPYKTYPHHUX MiJIPO3JLTIB MiJIPUEMCTBA, €KOHOMICTH
IIUX TiJPO3ILTIB.

Buxinna indopmaiis: y po3pizi miapo3niaiB miaHoBa 1 (aktuyHa coOiBapTICTh TOBApHOL
OpOAYKIil, TOBapHAa MPOJYKIis, TMOPIBHAJIbHA TOBapHAa MPOJYKLIsA, KaJbKYJALIi TOBHOI
co01BapTOCTI1, CKJIaJl BTpAT BiJ OpaKy, KOIITOPUCH KOMIUIEKCHUX BUTpaT, ckiag OOII.

[Mopsimok. ¥ Tpi Gepe ydacth akagemiuna rpyma (25-30 gomnoBik). ['pyna po30uBaeThcsi Ha
YOTHPHU MIATPYNH 10 6—9 4YONOBIK, K1 TPAIOTh POJIb €KOHOMICTIB (DUTIH 1 MIAMPHEMCTBA B IIIJIOMY.



Ha w4om KkoXHOI mArpynu mnpuU3HAYAETHCS BIAMOBINATBHUNA (CTAPIIMK  €KOHOMICT), IO
0e3mocepeIHbO KOHCYIBTYEThCS 3 BUKJIQJa4eM 31 CKJIAQHUX MHTAaHb 1 HECe BiJIMOBIAANBHICTH 3a
MPaBUJILHICTD PE3YIIbTATIB.

HeoOximHo BHM3HAYMTH TO KOXHIA (unii, M0 BXOAWTH A0 CKJIALy HIANPHUEMCTBA, 1 IO
MIIPUEMCTBY B ILIIOMY:

1. BukoHaHHs TUIaHy 1O BHUTpaTax Ha OJHY T'pH. TOBAPHOI HPOAYKIII 1 OxepkaHy CyMy
€KOHOMII (TIepeBUTpaTH).

2. BukoHaHHS TU1aHy 3HMKEHHS CO01BapTOCTI MOPIBHIOBAHOT TOBAPHOT MPOTYKIIi.

3. 3MiHy MaTepiaJOMICTKOCTI Y TIOPIBHSHHI 3 IJIAHOM 1 BEIMYMHY €KOHOMIi (TIEpEeBUTPATH) 110
co0iBapTOCTI 32 PAXyHOK IBOTO (aKTOpa.

4. 3MiHy NMHUTOMOI MaTepiaJOMICTKOCTI Ha OJMH BHUPIO 1 BIUIMB Ili€i 3MIHM Ha MaTepialibHi
BUTPATH.

5. BrumiB Ha co0iBapTiCTh HEIOTPUMAaHHS TJIAHOBOI BEJIMUYMHU BIIXO/IIB MaTEpiaiB.

6. BrmnuB Ha co0iBapTicTb TPOAYKIiI 1 piBeHb MaTepialbHUX BUTPAT HAsSBHOCTI
He3aIlJIJaHOBAHOTO Opakxy.

7. BizHOCHE BiIXWJICHHS 10 BUTPAYaHHIO (POHIY OIUIATH TPAIli.

8. BrumB Ha co06iBapTicTh CHIBBIJHOILIEHHS TEMIIIB 3POCTaHHS MPOAYKTHBHOCTI Mparli i
CEepeNHbOI 3apILIATH.

9. Pe3epBu 3HMXKEHHS cOOIBAPTOCTI CTOCOBHO BUTPAT HA OILIATY Mpalli.

10. BrumiB Ha co0iBapTiCTh BUKOHAHHS IUIAHY 3a 3arajJbHOBUPOOHMYMMH BHTparamu (6e3
BUTpPAT Ha YTPUMaHHA Ta eKCIulyaramiro ycraTtkyBaHHs — BVYEY) Ta anMinicTpaTuBHUMH
BUTpPATaMH.

11. Cymy abconoTHOrO 1 BITHOCHOTO BiaxuieHHs o BYEYVY.

12. Bruu 3pocTtanHs 00cAry BUPOOHUITBA 1 BUKOHAHHS HOPMaTHUBHUX BUTpAT Ha BEIMYUHY
BVYEY 3aranbHOBUPOOHMYMX Ta aAMiIHICTPATUBHUX BUTPAT.

13. BiuB yMOBHO-IIOCTIHOT'O XapakTepy BUTpAT KOMIUIEKCHOI'O XapakTepy Ha co01BapTiCTh

MPOIYKIIii.

Temamuka pepepamie:
CyTHICTb NPOEKTIB Ta X KIacudikaris.
[TOHATTS JKUTTEBOTO LUKITY MIPOEKTY Ta OCHOBHI (ha3H.
OCHOBHI eTamnu CTPYKTypyBaHHS IPOEKTY.
OCHOBHI YYaCHUKH MPOEKTY.
OcHOBHI1 KpHUTepii OLIIHKK MOKIIMBOCTI IPUUHATTS POEKTY.
Bunu npoexTHOTrO aHamizy.
Kpurepii OI[IHKH KUTTE€3aTHOCTI IPOEKTY.
OCHOBHI €Tanu PO3pOOKH MPOEKTHO-KOIMITOPUCHOI JOKYMEHTAITI1.
3aco0u Ta mxepena GpiHaHCYBaHHS MPOEKTY.
. [Ipu3HaveHHs KOMTOPUCY.
. ITIOHATTS GIOKETY MPOEKTY.
. OCHOBHI eTan¥ IJIaHyBaHHS MTPOEKTY.
. IousaTTst pu3uky. OCHOBHI BUIU PU3HKIB.
. MeToau anamizy pu3HKiB.
. MOXXITUBOCTI 3HM)KEHHS pU3HKY.
. CyTHICTb MepeBipKHU CTIMKOCTI MPOEKTY.
. OCHOBHI THUITM IHCTPYMEHTIB YIPaBIIiHHSA NPOEKTHUMHU PU3UKAMHU.
. [HCTpyMeHTH ckacyBaHHsI IPOEKTHUX PU3HKIB.
. OCHOBHI IPUHIIMITY 3HIKEHHS PU3UKIB MIPOEKTY.
. I[lepeBaru 1 HepOMIKH PYHKITIOHATHHOT, MATPUIHOI Ta MPOEKTHOT CTPYKTYP YIIPaBIiHHS.

CoNoOA~RWNE

NRPRPRRPRPRRRRERRE
CQOWONOOUDMNWNEO



21. YnHHUKY BUOOPY CTPYKTYPH YIIPABIIHHS MPOEKTOM.
22. OyHKIIOHATEHI 000B’ I3KHM KEPIBHUKA TPOEKTY B OPraHi3aIliiHUX CTPYKTYpax pi3HOTO TUITY.

6. Ilonimuxa Kypcy

IoniTnka moA0 BiABilyBaHHA HABYAJIbHUX 3aHATH
3rigHo 3 «llonoXXeHHsAM MpO MHOPSIOK OLIHIOBAaHHS PIBHS HAaBYAJIBHHUX JIOCATHEHb CTYAEHTIB B
ymoBax €KTC B IAI'Y» cryneHTH MaroTh 0OO0OB’SI3KOBO OYTH MPHCYTHIMH Ha CEMIHApCHKHUX
3aHATTAX. CTyIOeHT, SKUH 3 MOBaXHUX IPHUYUH, MIATBEPIKEHHX IOKYMEHTAJIbHO, HE MaB OyB
BIJICYTHIM Ha CeMiHApChKOMY 3aHATTI, Ma€ MPaBO Ha BIIMPALIOBAHHS y IBOTH)KHEBUH TEPMiH MiCIsA
NOBEPHEHHs 10 HaBuaHHA. CTyIeHT, sSIKUMl He BUKOPUCTAB HaJaHE MOMy NpaBO Yy BCTAHOBIICHUI
TEpMiH 200 MPOMYCTHB 3aHATTS 0€3 MOBAXHUX MPUYNH, OTPUMYE 3a KOXKHE MPOITyIIeHHs 3aHATTs O
O6amB. CryaeHTH, SKI HaBYAIOTHCS 3a IHAMBIAyadbHUM TrpadikoM, MalOTh B TOBHOMY 00Cs3i
BUKOHATH JOJATKOBI I1HIWBIAyalbHI 3aBJaHHSA, IONEPEIHBO Y3TOAMBINM I1X 3 BHKJIAZAYeM.
[TpucyTHICTP Ha MOIYNBHIA KOHTPONBHIA pOOOTI € O00OB’A3KOBOIO. Y BHMAJIKY BIJICYTHOCTI
CTYZICHTa Ha NMPOMDKXHOMY KOHTPOJIi 3 MOBAXHOI MPUYMHU, MiATBEPIKEHOI TOKYMEHTAIbHO, HOMY
IPU3HAYAETHCS 1HIIA JaTa CKIaJaHHs MOJIyJIbHOI KOHTPOJIBHOI pOOOTH.

IoaiTuka akageMiuHOI 100POYECHOCTI

CryneHTH MaioTh JOTPUMYBATHCh IPAaBHJ aKaJEeMIYHOI JOOpPOYECHOCTI BiAMOBIIHO [0
«Konekcy akanemiunoi goopouecnocti [JII'Y». HagBHicTh akaeMI4HOTO IJiariaty B CTYJEHTCHKUX
JIOTIOBI/IAX € MIJCTaBOIO JUI BUCTABJICHHS HETaTWBHOI omiHkW. CHHMCYBaHHS CTYACHTIB IiJ 4ac
NPOBEJICHHS MOJYJIbHOI KOHTPOJBHOI pOOOTH € MiACTAaBOK ISl JOCTPOKOBOTO HPUITUHCHHS ii
CKJIaJIJaHHs Ta BUCTABJICHHS HETaTUBHOI OI[IHKH.

7. IIpomisicnuii i niocymKkoeuit KOHmMpOoJib
®opma miICYyMKOBOr0 KOHTPOJISI eK3aMeH.

Mepesik nuTaHb 1JIs1 NIATOTOBKH 10 €K3aMeHY
CyTHICTh CUCTEMH YTIPaBIIIHHS IPOEKTAMU Ta PU3HKaAMH, 11 eleMEeHTa
Opranizaiis npouecy yHpasiiHHS IPOEKTaMU Ta pUBHKAMH.
OCHOBH1 03HAaKH MTPOEKTY Ta PU3MKIB.
CyTHICTb MPOEKTIB Ta iX KiIacu@ikaris.
ITOHATTS )KUTTEBOTO LIUKITY IPOEKTY, OCHOBHI (pa3u Ta OUIKyBaHI PU3HKH.
OCHOBHI eTary CTPYKTypyBaHHS IPOEKTY Ta BUBHAYCHHS PU3HKIB.
Cy0’exTH Ta 00’ €KTH MPOLIECY YIPABIiHHA MPOEKTTAMH Ta PUZUKAMHU.
OOrpyHTYBaHHS JOUIIBLHOCTI MPOEKTY B YMOBaX HEBU3HAUEHOCTI Ta PU3HKY.
Ominka eeKTUBHOCTI IPOEKTY B YMOBAaX HEBU3HAYEHOCTI Ta PU3UKY.
Opranizaiiisi CHCTEMH YIIPaBIIHHS MPOEKTAMH Ta PU3HKAMHU.
[TpoexTyBaHHS OpraHi3aliifHOT CTPYKTYpH YIPaBIiHHS IPOEKTAMH Ta pU3UKAMHU.
[TepeBaru Ta HEAOMIKH MATPUIHOI CTPYKTYP YIPABIIIHHS MPOEKTAMHU Ta PH3HKAMH
[TepeBaru Ta HeAOMIKH (QPYHKI[IOHATBHOT CTPYKTYPH YIPABIiHHS IPOEKTAMH Ta pU3UKAMU
[TepeBaru Ta HEAOMIKH MPOEKTHOI CTPYKTYPH YIIPABIIIHHS MPOEKTAMHU Ta PU3HKAMHU.
dopMyBaHHS KOMaH]IU MIPOEKTY.
VYrpaBniHHsS KOHQIIKTaMU B TPOEKTAX.
JlinepcTBO 1 MOTHBAILIS B POEKTAX
Buau npoekTHOTO aHamizy.
Kpurepii OIliHKY KUTTE3MATHOCTI MMPOEKTY B yMOBaX HEBU3HAUEHOCTI Ta PU3HKY.
CkJ1a10B1 cHCTEMHU IIJIAHYBaHHS IIPOEKTY.

LCoNoOARWNE
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21. Metonuka po3poOKH MPOEKTHO-KOITOPHUCHOIT JOKYMEHTAITI].

22. 3acobu Ta mxepena piHAHCYBAaHHS MPOEKTY.

23. Tlopsmok CKiIajaHHs Ta MPU3HAYCHHS KOIITOPUCY.

24. TlouaTTs OIO/DKETY IPOEKTY Ta MOPSIOK HOTO CKIIaJaHHS.

25. MeTonooriyHi MiaX0 4 A0 TUTAaHYBaHHS MPOEKTY Ta OIIHKHA PU3HKIB.

26. Cucrtema KOHTPOJIO JOTPUMAHHS MapaMeTPiB MPOEKTY.

27. BHeceHHs 3MiH Y BUKOHAHHS IIPOEKTY Ta 1X KOMIUIEKCHUN aHaJIi3 B YMOBax
HEBU3HAYEHOCTI Ta PU3HKY.

28. IlnanyBaHHS MOCIIIOBHOCTI POOIT 32 MPOEKTOM

29. KanennapHe riaHyBaHHS POOIT.

30. Mera, 3aBIaHHS Ta METOOJIOTiSI pO3POOKH CITKOBHX I'padikiB.

31. Jxepena pecypcHOTro 3a0e3MedeHHs MPOEKTY Ta iX BHOIp.

32. IlnanyBaHHS BUTpAT.

33. CyTHICTS, 1iJIi 1 3aBAAHHS KOHTPOJIIO 32 BUKOHAHHSAM MPOEKTY B YMOBAaX HEBU3HAYEHOCTI

Ta PU3HKY.
34. MeToau KOHTPOJIIO PO3pOOKH Ta peaizamii MPoeEKTY B yMOBaX HEBH3HAUEHOCTI Ta
PH3HKY.
35. 3BITHICTH y CHCTEMi KOHTPOJIO 32 BUKOHAHHSM MPOEKTY.

36. BumiproBaHHs i aHalli3 MOKa3HUKIB BUKOHAHHS IPOEKTY B YMOBaX HEBU3HAYEHOCTI Ta

PHU3HKY.

37. TloHATTA pU3UKY Ta HEBU3HAYEHOCTI Ta IX BILJIMB HA YIPABIiHHS MPOEKTHOIO AiSUIBHICTIO.

38. Kiacudikarisi pu3uKiB MPOEKTY.

39. [IpuumHM BUHUKHEHHs Ta YUHHUKH BIUIMBY Ha JMHAMIKY PU3HKIB.

40. Metoau aHai3y pU3HKIB MMPOEKTHOT JiSUTEHOCTI.

41. Metoau 3HUKEHHS PU3HKIB IPOEKTHOT JISUIBHOCTI.

42. YUnHHUKY BUOOPY CTPYKTYPH YIPABITIHHS IPOEKTOM B YMOBAaX HEBU3HAYEHOCTI Ta
PU3HKY.

43. OyHKIIOHATBHI 000B’SI3KM KEPIBHHUKA MTPOEKTY B OpPTaHi3alliiHUX CTPYKTypax

pi3HOTO THUIY.

44. OcCHOBHI NPUHIMIH KOHUENIIT YIIPaBIiHHS SAKICTIO Y MPOEKTHIN JTISIIBHOCTI.

45. CyTHICTb yIpaBIIiHHS SIKICTIO IPOEKTA B YMOBAaX HEBU3HAYEHOCTI Ta PU3UKY.

46. Knacudikarisi METO1iB KOHTPOJIIO SIKOCTI.

47. Burtpatu Ha 3a0e3Me4eHHs SIKOCTI IPOEKTY B HEAETEPMIHOBAaHUX YMOBAX
(GYHKIIIOHYBaHHS HIANPUEMCTBA.

48. MeToau KOHTPOJIIO 32 SIKICTIO POEKTAaB YMOBAaX HEBU3HAYEHOCTI TA PUBHKY.

49. Opranizaiisi TOPTiB 3a MPOEKTAMH.

50. HeoOxigHiCTh BUKOPUCTAHHS 1HPOPMALIHHUX TEXHOJIOTIH B yIpaBiHHI

IIpoekTamu Ta pu3nKamu.

51. VYnpaBiiHHS pO3pOOKOIO MPOEKTIB Ta PUIUKAMH .

52. VYupapiiHHS peari3alli€ro IpoeKTa.

53. CyrtHicTs , 1ili, 3aBIaHHS 1 3aCO0M OpraHi3ailii 3BOPOTHOTO 3B’ SI3KY B MpOIIeci
YIPaBIiHHSA TPOEKTAMHU.

54. TIpobnemu BIPOBaPKEHHS CUCTEM aBTOMATHU3aIll1 YIPaBIiHHS IPOEKTAMH.

55. Cucrema aBTomaTH3alii yrpasiiHHs npoektamu Microsoft Project.

56. YmpaBiiHHS peasi3ali€ro MPOeKTIB.

57. YmupaBiiHHS CTPYKTYPOIO BUTpAT B MPOEKTAX.B HE IETEPMIHOBAHUX YMOBaX
(byHKLIOHYBaHHS MiJIPUEMCTB.

58. Po3paxyHok 0€330MTKOBOCTI ITPOEKTY.

59. VnpaBiiHHS IHBECTHLIHHUMH MPOEKTAMU Ta PU3UKAMH, IIO X CYIPOBOKYIOTb.



60. MeToau OIIHKM 1HBECTUIIIMHUX MPOEKTIB Ta IHBECTHUIIINHX PU3HUKIB.
61. Meroa po3paxyHKy YHCTOTO MPUBEIACHOI BAPTOCTI.

62. Meton po3paxyHKy iHAEKCY peHTa0eIbHOCTI.

63. MeTox BU3HAYEHHS CTPOKY OKYITHOCTI.

64. Meton po3paxyHKy KoedirieHTy e()EeKTUBHOCTI 1HBECTHIIIH.

65. AHaui3 aJbTepHATUBHUX MPOEKTIB.

66. IlopiBHSAIBHUI aHAJI3 MPOEKTIB PI3HOI TPUBAIOCTI.

67. Anaii3 iHBECTHIIMHUX MPOEKTIB B YMOBAX 1H(IALIT 1 pH3HKY.

68. [lpuHiunu ynpaBiHHS PU3UKAMH MPOEKTIB.

69. MarepiabHO-TEXHIYHA MiATOTOBKA MPOEKTY B YMOBAaX HEBU3HAYCHOCTI TA PU3UKY.
70. OuiHka eeKTHBHOCTI IPOEKTY

71. Metoau po3paxyHKY IOKa3HUKIB IIPOEKTY Ta PU3HKY.

72. JIroncekuii hakTop B YIpaBIiHHI TPOEKTAMU Ta PU3UKAMH.

73. TlcuxoJIoTiuHi aCTIEKTH MEHEIKMEHTY MPOEKTA.

74. YupapiiHHS TOBEAIHKOIO 3aIliKaBICHUX OCi0.

75. CTBOpEHHS MPOEKTHOT KOMaH/IH.

IIpukian TecTOBUX 3aBIaHb:
1. [Ipouec ynpaBiiHHS IPOEKTOM TIOJISATAE B:
a) yIpaBIIiHHI PeCypcaMu MPOEKTY;
0 ynpaBIiHHI KOMaHAOIO MIPOEKTY JJIsl TOCSATHEHHS L1 IPOEKTY;
B) YIpaBJIiHHI KOMaHJIOKO 1 pecypcamMu MPOEKTY 32 JOMOMOTO0 CIICU(IYHUX METOIB, 110
3abe3rneyye yCrilHe 3aBepIlieHHS MPOEKTY 1 TOCATHEHHS HOTO IiJIel y MeKax BU3HAYEHOT'O
TEpMiHY 1 OIO/IKETY;
J1)yTIpaBIiHHI YaCOM MPOEKTY.

2. JIo rOJIOBHUX O3HAK MPOEKTY BITHOCATH!

a) 3MiHY [IEBHOTO CTaHy JJIs 3a0€3€UEeHHs pealli3allii METH MPOEKTY;
6) oOMeKeHICTh pecypciB;

B) CKJIQJIHICTB;

1) YHIKQJIBHICTb.

3. OpranizaiiiiHa CTpYKTypa, Ky YTBOPEHO Ha TEPMIiH peati3allii MpOEKTY JJIsl JOCITHEHHS HOTO
IiJIeH, 1 Ky O4OJIIO€ KEPIBHUK MPOEKTY — LIE:

a) MPOEKTYBAJbHUK;

0) iHBecTOp;

B) 1HIIIaTOD;

1) KOMaH/1a POEKTY.

4. 30BHIIIHE OTOYCHHS MIPOEKTY — I1€:

a) CYKYMHICTh YUHHUKIB 1 00 €KTIB, III0 Oe31ocepeIHbO He OepyTh ydacTi

B IIPOEKTI, ajie y TOH K€ Yac BIUIMBAIOTh HA MIPOEKT Ta B3aEMOAIIOTH 3 IPOEKTOM 1 IEBHUMH HOTO
YacCTUHAMHM Ta YIaCHUKAMH,

0) CyKynHicTb BCix OeHu(iLiapiiB MPOEKTY;

B) CYKYITHICTh HE3aJIeKHUX TOCIIOAAPIOIOUNX CY0'€KTIB, SIK1 3/[IHCHIOIOTH O€3MT0CEPEHIO B3aEMO/III0
3 yUaCHUKaMHU MPOEKTY;

1) CYKYITHICTh YCIX YMHHUKIB 1 00’ €KTIB Ta Cy0’ €KTIB, 10 3A1IMCHIOIOTH BIUIMB. HA TIPOEKT.



8. Kpumepii ouintosanns pe3yiomamis Ha64anHs;

IIxkajna Ta cxema popMyBaHHS MiZICYMKOBOI OLIHKH
Pe3ynbrat HaBYUaHHS 3 OCBITHIX KOMITOHEHTIB OIIHIOIOTHCS 3a 100-0anbpHOI0 mikaor (Bif 1
10 100) 3 mepeBeIeHHSIM B OLIIHKY 3a TPAAMIIIHHOIO IIKAIOK «BIIMIHHOY», «I100pe», «3a10BLIBHOY,
«He3anoBibHOY. llepeBeneHHs migcymkoBoro 6amy 3a 100-0ayibHOIO MIKAJIOK OIIHIOBAHHS B
MiJICYMKOBY OIIIHKY 3a TPaJAUI[IHHOIO IIIKAJIO0 31 HO Tab. 1.

Ta6mmms 1.
[TepeBenenns migcyMmkoBoro 6amy 3a 100-6anpHO0 KO OIIHIOBAHHS B MiJICYMKOBY
OLiHKy 32 TPATUIIIHHOIO IITKAJIOI0

IincymkoBuii 6aJ Ouinka 3a TpaguLiHOK MIKAJI0I0
90-100 BIZIMIHHO
89-70 noope
51-69 3a0BLJIBHO
1-50 HE3a0BLIBHO

3aranpHa OIIHKA 3a KypC BHCTABISETHCS 3a PE3yJIbTaTaMH IOTOYHOTO Ta IiJICYMKOBOTO
KOHTPOJIIO 3TiAHO Taoml. 2.

Taomuus 2.
dopMyBaHHS 3araJbHOI OIIHKY 32 KypC

MaxkcumasnbHa 50 6axiB 50 6amniB (MiACYMKOBUI KOHTPOJIb)
KiIbKICTH (MOTOYHUI KOHTPOJIB) — CepeIHhO3BAKEHUI OaJt OIIHOK 3a
OaJjiiB cepeIHbO3BAXKEHUH Oall OIIHOK 32 TEOpPETUYHI MUTaHHS Ta/abo
BIJIMOBI/Il HA CEMIHAPCHKUX 3aHSTTAX MpaKTUYHI 3aBAAHHS, IKUH
Ta BUKOHAHHS 1HIUBIAyaJIbHUX nepeBoauThes y 100-0anbHy mikany
3aB/aHb, IKUH nepeBoguThbes y 100- 3 BaroBuM koedimienrom 0,5
OabHY LKAy 3 BArOBUM
koeginientom 0,5
MinimanbHnii 26 OaniB (MOTOYHUI KOHTPOJIB) 25 GautiB (T1ICYMKOBUI KOHTPOJIb)
MOpPoOroBuii
pPiBEeHb

Kpurepii oniHIOBaHHS IiJ 4ac NOTOYHOr0 KOHTPOJIIO

[Tix yac MOTOYHOTO KOHTPOJIIO OIIHIOIOTHCS BIAMOBI/II CTY/IEHTA HA CEMIHAPCHKUX 3aHSTTSIX,
a TaKOX pe3yJlbTaTH CaMOCTIMHOI Ta iHAMBIAyanbHOI poboru. HapaxyBaHHs OaniB 3a MOTOYHMH
KOHTPOJIb B1IOYBAETHCS BIAMOBITHO 10 «IloI0KEeHHS PO TOPSAIOK OIIHIOBAHHS PIBHS HABYAIBHUX
IOCSITHEHD CTYICHTIB B yMOBax €KTC B Iy » (http://idqu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh dosjahnen_zi

zminamy-vid-28.08.2020-protokol-1.pdf)

OuiHioBaHHA POOOTH HA CEMIHAPCHKUX 3aHATTSX, 1HAMBIAYyaJlbHOI Ta CaMOCTIHHOI poOOTH
3MIACHIOEThCA 3a MKanolo Big «0» 10 «5». Kpurepii oliHIOBaHHS HaBUYaIbHHX JOCATHEHb
3100yBayiB BUIIIOT OCBITH Ha CEMIHAPChKUX 3aHATTAX MpUBEIEH] y Ta0. 3.



http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
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Tabmums 3.
KpuTepii oriHIOBaHHS HaBYAJILHUX JIOCSATHEHB 3/100yBaviB BUIIOT OCBITH HA CEMIHAPCHKHIX
(TpakTUYHKUX) 1 7a00PaTOPHUX 3aHATTIX

Ouinka KpuTepii oniHIOBaHHSI HABYAJbHHUX JOCSATHEHb

OmiHIOETBCS poOOTA CTYACHTA, KM y TTOBHOMY 00Cs31 BOJIOJIIE
HaBYAJILHUM MaTepiajioM, BUIBHO, CAMOCTIHHO 1 apryMEHTOBaHO HOTO
BUKJIaJa€, TIHMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUYHHUX
3aMTaHb Ta NPAKTHYHUX 3aBIaHb, BHKOPUCTOBYIOUH TIPU I[OMY
00OB’SI3KOBY Ta JOJATKOBY JIITEPATypy, BUIBHO IOCIYTOBYETHCS
HAyKOBOIO TEPMIHOJIOTi€I0, PO3B’A3y€ 3adayi CTaHAapTHUM abo
OpPHUTIHAIBHUM CIOCOOOM, HAaBOJWUTH apryMEHTH Ha MiATBEPIKCHHS
BJIACHUX YMOK, 3JIIHCHIOE aHaJIi3 Ta pOOUTHh BUCHOBKH.

5 0aJiB

OniHtoeTsCst pobOTa CTYAEHTA, SIKUM TIOCTAaTHBO IMOBHO BOJIOJIE
HaBYAJbHUM MaTepiaJioM, OOIpyHTOBAaHO WOro BHKIQJa€, B
OCHOBHOMY PO3KPHBA€E 3MICT TEOPETUYHUX 3AMUTAHb Ta MPAKTUYHUX
3aBJlaHb, BUKOPUCTOBYIOUM TP LbOMY OOOB’SI3KOBY JTEpaTypy,
pO3B’si3ye  3aJaul  CTaHAAPTHUM  CIIOCOOOM,  IOCIYTOBYETHCS
HayKOBOIO TEPMIHOJIOTi€l0. AJle NPU BUCBITJICHHI JCSIKUX NMUTAHb HE
BHCTAYa€ JOCTaTHBOI TITMOUWHU Ta apryMeHTallil, JOMYyCKalThCsA MpU
IIbOMY OKPEMi HeICTOTHI HETOYHOCTI Ta HE3HAYHI OMIJIKH.

4 0aym

OuiHroeTbcst pobOTa CTYAEHTa, SKUH BIATBOPIOE 3HAUHY
YaCTUHY HAaBYAJILHOTO MaTrepiajiy, BUCBITIIIOE HOr0 OCHOBHHH 3MICT,
BUSIBJISIE €JIEMEHTApHI 3HAHHSA OKPEMHUX IOJI0XKEHb, 3alIUCYE OCHOBHI
3 6aan dbopmynu, piBHAHHS, 3akoHM. OJHAK HE 3MaTHUW 110 TIMOOKOTO,
BCeOIYHOrO  aHamizy, OOIPYHTYBaHHsS Ta apryMeHTalii, He
KOPDHUCTYETbCSI ~ HEOOXIHOIO  JITEpaTyporo, JIOMYCKae  ICTOTHI
HETOYHOCTI Ta MOMMJIKH.

OuiHtoeTscst poboOTa CTyJdEHTa, SKUM JOCTaTHBO HE BOJOJIIE
HaBYaJbHUM MaTepiajoM, OJHAaK (hparMeHTapHO, MOBepxoBo (6e3
2 dasmm apryMmeHrauii ¥ oOIpyHTyBaHHs) BHUKJIQJa€ OKpeMi MUTaHHS
HaBYaJIbHOI JAUCHUIUIIHU, HE PO3KPUBAE 3MICT TEOPETUYHHUX MUTAHb 1
MPAKTUYHHX 3aB/IaHb.

OniHroeTbcst pobOTa CTYIEHTA, IKMI HE B 3M031 BUKJIACTH 3MICT
OUIBIIOCTI MUTAaHb TEMH Ta KypCy, BOJIOJII€ HaBYAIbHUM MaTepialomM
Ha pIiBHI pPO3Mi3HABaHHS SBUIL, JONYCKAa€ ICTOTHI ITOMMJIIKH,
BI/INIOB1/Ia€ HA 3aMMTaHHS, 110 TOTPEOYIOTH OJTHOCIIBHOI BiJIIOBI/II.

1 06an

OniHroeTbcst pobOTa CTYNEHTA, KU HE BOJIOJI€ HAaBYAILHUM
0 0auiB MaTepiajJoM Ta HE B 3MO31 HOro BHCBITIUTH, HE PO3YMIE 3MICTY
TEOPETUYHMX NMUTAHb TA MPAKTUYHUX 3aBJaHb.

KpuTepii oniHioBaHHS po3B’si3aHHS 3a7a4 MPEJICTaBIeHO y Tao. 4.

Tabmuis 4.
Kpurtepii oriHioBaHHS po3B’si3aHHS 337124
Omninka Kpurepii oniHioBaHHSI HABYAJIbHUX 10CATHEHb
Po3B’si3anHs 3amadi € abcomtoTHO BipHUM. CTYIEHT BOJIOJIE€ 3HAHHSIMHU
5 0auiB METOAMKH 3I1MCHEHHS PO3PaxyHKiB, BMi€ HECTaHJAPTHO MiIXOJUTH 0O
po3B’s3aHHs 3aja4d (BUpINICHHS CHUTYyarliil) Ta poOWTH OOTIpyHTOBaHI




BHCHOBKU.
4 0au 3amaua po3B’si3aHa BIPHO, ajie OOIPYHTYBAaHHS BUCHOBKIB € HEJOCTaTHIM
3amaya po3B’si3aHa BipHO, ajie HEMa€e BHCHOBKIB Ta XiJ] PO3B’sI3aHHS 3a/1a4i

3 0am
(BIpaBH, CUTYyaIlii) HE IMOJaHO.
2 dasmm [Tpu po3B’si3aHHi 33/1a4i BUSBJICHI HETOYHOCTI, HOMUJIKH B PO3paxyHKaXx.
1 6aa [IpakTuuHe 3aBIaHHs PO3B’si3aHE HEBIPHO.
0 6axiB He 6yno cnpobu po3B’si3aTu 3a7auy.

3n100yBa4 BUIOI OCBITHM Mae OyTH oIiHeHWH He MeHI K 3 70% ceMiHapChKUX 3aHSTh,
nepeadayeHnX HaBYAIBHUM IUTAHOM. Y BHIIAJKY, SKIIO 3700yBad BUILOI OCBITH HE OYB OIliHEHHH 3
BIJIMOBITHOI K1JIBKOCTI 3aHATH, BiH oTpuMYye () OaimiB 3a KOXKHE 3aHSTTS, 3 IKOTO MaB OyTH OIliIHEHUH.
[Tpu upomy 3100yBauy BHIIOi OCBITH MOKE OYTH 3apaxOBaHO BUKOHAHHS 1HAMBITyalbHUX 3aBJaHb
3a IIEBHE 3aHATTS SIKIIO BiH He OyB OLIIHEHUH 3a pe3yJbTaTaMu NPOBEJCHHS CEMIHAPCHKOTO 3aHATTS.

OCHOBHMUMH BHJaMHU IHAMBIIyadbHHX 3aBJaHb €: IIITOTOBKA JOMNOBIiNEH, pedeparis;
PO3B’sA3yBaHHs 3a/1a4, BUPILIEHHS CUTYallIHHUX 3aB/laHb TOILO.

OnintoBaHHS JOMOBII (pedepaTy) 3MIHCHIOEThCS 3a TAKUMH KPHTEPISIMU: CAMOCTIHHICTh Ta
OPUTIHAIBHICTh JOCIIKEHHS, BAKOHAHHS [TOCTABICHUX aBTOPOM 3aBJaHb, 3AATHICTb 3/1HCHIOBATH
y3araJbHEHHS Ha OCHOBI OIPAILIOBAHHS TEOPETHYHOTO MaTepialdy Ta BiICYTHICTh MOMIJIOK HpHU
oopMieHHI LMTYBaHHS M IOCWJIaHb Ha JpKepelna, SKICHA Ipe3eHTallis pe3yJbTaTiB BJIACHOTO
JIOCIIJDKEHHS.

Kputepisimu po3B’si3aHHs 3a1a4 (CUTyalliid) 3HAHHS METOJIUKH 3JIHCHEHHS PO3pPaxyHKIB,
BMIHHS HECTaHIAPTHO WIiAXOMUTH JO pO3B’SA3aHHSA 33434 (BUPILNICHHA CHTyaliid) Ta poOUTH
OOIpYHTOBaH1 BUCHOBKH.

[nauBinyanbHe 3aBnaHHs € 000B’SI3KOBUM JUIsl BUKOHaHHS. Pasom 3 TMM 3100yBad OCBITH
MOJKE 3allpONOHYBATH CBOIO TeMy JA0MOBial (pedepary) y BIIMOBIIHOCTI 10 OCOOMCTHX HAyKOBO-
JNOCHIAHUX 1HTEpeciB Ta MOTroAMTH ii 3 BUKIagadyeM. OKpIM LbOTO Yy SKOCTI BHKOHAHHS
1HAMBITyalbHOTO 3aBJaHHsS 3700yBauy BHIINOI OCBITH MOXKE€ OYTH 3apaxOBaHO MPOXOIKEHHS
OHJIaliH-KypCiB (y BIAMOBIOHOCTI A0 3MICTY HaBuajbHOI Aucuuiuiinu) Ha miuatgopmax EdEra,
Coursera, Prometheus Ta iHmuX. 3apaxyBaHHs BiJJOyBae€TbCs 3a HAsBHOCTI cepTU(iIKaTy Ipo
YCIIIIHE TPOXO/KEHHS KypCYy.

KpuTtepii ouiHoBanHs mij 4ac miicyMKoBOro KOHTPOJIIO

CeMecTpoBi €k3aMeHU B yCHIi MPOBOJATH 3a Oineramu. ExzaMeHariiHuii 6ieT MICTUTH ABa
TEOPETUIHHX MUTAHHS 1 OJIHY 3a1auy. Kpurepii oliHIOBaHHS TCOPETUYHHUX Ta MPAKTUYHUX 3aB/IAHb,
SK1 BXOJISTH JI0 MiICYMKOBOTO KOHTPOJIIO, HaBeleHO y Tab. 3-4.

Pe3ynbrar ex3amMeHaliifHOrO KOHTPOJIIO BHU3HAYAETHCS SIK cepeaHE apu(METHUHE OIIHOK
(cepenHbO3BakeHUW Oan) CTymeHTa, [0 BiH OTpUMaB 3a KOXKHE 3 TIUTaHb (3aBJIaHb)
exk3ameHariiiaoro Oinerta. lleir Oam mepeBoauThcs 3a 100-0aybHOIO MIKATOK, a BU3HAYEHUU
MOKa3HUK MHOXHTHCS Ha BaroBuil koedimieHT 0,5 Ta OKpyrIIOEThCs M0 1inoro. Skmo 3100yBay
BUIIOI OCBITH OTPUMaB HEJIOCTATHIO KUIBKICTh OalliB 3 MOTOYHOTO KOHTPOITO (MeHIIe 26 OaiB) BiH
HE JIONYCKA€ThCS JIO CKJIAJaHHS CEMECTPOBOTO €K3aMEHy, a y BIJIOMOCTI OOJIKy YCHIIIHOCTI
BHCTABIIIETHCA OIIHKA «HE3aI0BUILHO.

VY pasi, gkmio 3700yBad BUIIOI OCBITH 32 €K3aMEH OTPUMAaB CEPEIHBO3BAXKEHUI Oan MEHIIIe,
HDK 2,75, TO BiH BBaXA€ThCS TAaKUM, IO HE CKJIAB €k3aMeH. Y rpadi «IiACyMKOBHUU KOHTPOJIb)
BHCTaBIsETHCs ) OaniB.

3m00yBayi, sSKi HE 3 SBWJIKCS Ha KOHTPOJIBHI 3aXOH, BBOKAIOTHCA TaKUMH, IO OJICPIKAIH
He3a10BUIbHY OIiHKY (0 6amiB 3a 100-0anbpHOIO MIKAIOK0).



KpuTepii oniHioBaHHA NPHU opraxizauii 0CBiTHLOr0 nmpouecy i3 3aCTOCyBaHHAM
TEXHOJIOTi TUCTAHIIHHOIr0 HABYAHHS

VY pasi mpoBeAEHHS OCBITHBOIO MPOIECY Y AUCTAaHLIMHOMY pEXHMI, MHOPSIOK HOro
opranizarii perymoe «llomokeHHS MpPO OpraHi3allild OCBITHHOTO IMPOIECY 13 3aCTOCYBaHHSIM
TEXHOJIOTI  TUCTAaHIIHHOTO HaBYaHHA B  I3MaiNbCHbKOMY JEpKaBHOMY TyMaHITapHOMY
yuiBepcureti»  (http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-
procesu-iz-zast.-tehnolohij-dyst.-navch.-2020.pdf).

JlucraHuifHuii peXuM HaBuYaHHS nependadae MPOBEACHHS  HAaBYAJIbHUX  3aHSTh,
KOHTPOJIbHUX 3aXO0JiB Ta CaMOCTiIHHOI poOOTH 3100yBayiB BiAMOBiAHO 10 pobOouoi mporpamu
HABYAJIbHOT IUCUUIUTIHH.

JlucraHiiiiHa KOMyHIKallis YYaCHUKIB OCBITHBOT'O IMPOLECY IMiJ] YaC CHHXPOHHOTO PEKUMY
HABYAHHS MOXe 3/1iCHIOBATHCS Yyepe3 OHJIaH-TaTdopMu MpoBeAeHHs Biieo KoHdpepeHuin Google
Meet abo Zoom.

[ToTounuii KOHTPONL PE3yJbTAaTiB HaBYAHHS 3700yBayiB BHILOI OCBITH 3MIMCHIOETHCS IIiJl
yac TMPOBEACHHS JUCTAHIIIMHUX 3aHATh, a TaKOX IINIAXOM OIIIHIOBAHHS CaMOCTIMHHUX
IHIUBITYaTbHHUX 1 TPYIIOBUX 3aBJaHb, 110 BUKOHYIOTHCS 3/100yBauaMu OCBITU B €JIEKTPOHHIN dopMi
Ta HAJACWIAIOTHCA JI0 CHCTEMHU MiATPUMKH auctaHiiiHoro HaBuyanHs (LMS Moodle abo Google
Classroom).

[TincymMKoBHiA €K3aMEHAllIMHUKA KOHTPOJb IMiJ Yac AWCTaHIIMHOTO QopMaTy HaBYaHHS
MPOBOANTHCS y KOMOiIHOBaHIA (opMi y CHHXpOHHOMY pexuMi y ¢opmi cmiBbecimu. Ilimyac
crmiBOeCiIM CTYACHTY MPONOHYETHCS HAAATH BIANOBIAb HA TPH IMUTAHHS Ta PO3B’SA3aTH OIHE
MpakTU4He 3aBAaHHsa. OpieHTOBHUM Mepelik MUTaHb 10 CIiBOECIIU HABOAUTHCS Y €IEKTPOHHOMY
Kypcl AUCIUIUIIHM, 1m0 po3mimieHo Ha miaatdpopmax LMS Moodle a6o Google Classroom.
[IpuknanaMu TpakTHUHUX 3aBIaHb MOXYTh CIYT'yBaTH TOJaHi y cuiaaOyci TUIIOBI 3aBAaHHS IS
PO3B’sI3aHHS Ha CEMIHAPCHKUX (MPAaKTHYHHX, JTJAOOPATOPHUX 3aHATTSAX) Ta CAMOCTIHHOI podoTu. 3
METOI0 JOTPUMAaHHS TMPHUHIMIIB aKaJeMi4HOI JOOPOUYECHOCTI Ta MPO30POCTI Migdac BU3HAYCHHS
MEeBHUX MHUTaHb Ta 3aBJaHb YXOJl CIIBOECIAN 3acTOCOBYEThCs [T TexHoIorii, 30KkpeMa, reHepaTop
sunaakosux uncen (https://generator-online.com/numbers).

[Tix gac cmiBGeciau 3/100yBay BUIOT OCBITH Ma€ HAJATH BIATOBIAI Ha MOCTaBJIEHI MUTAHHS
Ta MOSICHUTH PO3B’SI3aHHS MPAKTUYHOTO 3aBIAHHS, SIKi OOMPAIOTHCS PAHAOMHO OXOILTIOIOTH Pi3HY
TEMaTUKy HaBUYaJIbHOI IUCHMIUIIHM ¥ CHpsMOBaHI Ha OLIIHIOBAaHHS 3aIUIAaHOBAaHUX pE3YJbTaTIiB
HaBYaHHS.

[TincymkoBuit Oanm 3a ex3ameHaIliiHy BIAMOBIAL 3J00yBadya BUIIOI OCBITH € CEpeaHIM
apu(QMETUYHUM OIIHOK 32 KOXXHE MUTAHHS (BaBI[aHHH) nepeBeneHuM 3a 100-0anbpHOIO MIKANO 3

koeoiuienTom 0,5.
/C J
& SAxosenko O.L

Buxkiaagau ¥ (miammo) (I1B)

3aTBep/UKEHO Ha 3acijaHHi KadeApu YIpaBJIiHHS MiJIPUEMHHULBKOI Ta TYPUCTUYHOIO
MISIIBHICTIO
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