MIHICTEPCTBO OCBITH I HAYKH YKPAIHU
I3MAIJIbCBKUM JEPJKABHUM IT'YMAHITAPHUI YHIBEPCUTET

CUJIABYC

HABYAJILHOI JUCIUILTIHA

YnpaBJliHHSI IPOEKTAMHU Ta PU3HKAMMU

1. Ocnoena ingpopmayia npo oucyuniiny

Tun qucuuniinm: 000B’s3K0Ba ®opmMa HABYAHHS! JIeHHA
OcBiTHiii cTyniHb! MaricTp

I'any3b 3HaHB! 07 YnpainiHHS Ta aAMIHICTPYBaHHS

CreniaJbHicTh! 076 ITignpueMHUIITBO, TOPTiBIIA Ta Oip’KOBA AISUTEHICTD

OcBiTHs nporpama: ExoHOMIKa Ta yHpaBliHHSA MiAIPUEMCTBAMH. MEHEIKMEHT TPOEKTIB 1
KOHCAJITHHT

Pik HaBuaHHA: 1 Cemectp: 2

Kinbkicrs kpenuriB (roqun): 4 (120 rox.: 20 - nekiiii; 18 - cemiHapChKi; KOHCYNIbTALS - 2;

80 - camocriiina po0oTa)

MoBa BUKJIaJaHHA! YKpaiHCbKa

2. Inghopmauia npo euxnadaua (éuxknaoauis)

IMIb: xoBenko OineHa IBaniBHA

HaykoBuii cTymiHb, BYeHe 3BaHHS, MOCAaJa. KaHAMJIAT MEJAroriyHUX HaykK, JOLEHT, JOLEHT
Kadenpu ynpaBiiHHS NIAIPUEMHUIBKOIO Ta TYPUCTUYHOIO JISUIbHICTIO

Kadenpa: xadenpa ynpasiiHHS TiANTPUEMHHUIBKOIO Ta TYPUCTUYHOIO JiSUTBHICTIO

Pobouiii e-mail: yakovenko@idguonline.net

I'ogunm koHcyabTaniii Ha kadeapi: nonexinok, 14.40-16.00

3. Onuc ma mema oucuuniiHu

Juctmtutina «YTpaBIiHHS TPOEKTAMH Ta PU3UKaMU» € OO0OB’SI3KOBUM KOMIIOHEHTOM
HiATOTOBKM  3/100yBauiB BHINOi OCBITHBOI'O CTYNEHs «Marictp» 31 creuianbHocTi (076
[TinnpueMHUITBO, TOPTIBISA Ta OipKoOBa AISIBHICTH OCBITHBO-TIpOodeciiiHoil mporpamMu «ExoHOMiKa
Ta YNpaBIiHHSA MiANPUEMCTBAMH. MEHEKMEHT IPOEKTIB 1 KOHCANTHHI» Ta CIpsIMOBaHa Ha
dbopMyBaHHS 1 PO3BUTOK 3arajlbHUX Ta cHeliabHUX ((haxOBHX) KOMIETEHTHOCTEH y BiJIMOBIAHOCTI
JI0 JIep’KaBHOT'O CTaHAAPTY MiJrOTOBKH MaricTpa 3i creriansHocTi 076 IlignprueMHUIITBO, TOPTiBIS
Ta Oip)KOBa JISUIBHICTh  OCBITHBbO-TIpOodeciiiHoi mporpamMu  «ExkoHoMika Ta  ympaBiiHHS
niAnprueMcTBaMU. MEHEIPKMEHT MPOEKTIB 1 KOHCAIITUHT».

HeoOxiaHicTh BUBYEHHSI JAHUCUUILUIIHM OOIPYHTOBYETHCSI THM, 11O T'OJOBHOIO YMOBOIO, 32
AKOoi Oy/e CIOCTepiraTucsi 3pOCTaHHS HAlllOHAJIbHOI EKOHOMIKM Ta pIBHSA JKUTTS JIIOJEH, €
(bopMyBaHHS HOBOTO TOKOJIHHS KOMIIETEHTHUX MIAIPUEMIIB y PI3HUX cdepax AISUIBHOCTI, SKi
OyayThb 3[aTHI 3aCTOCOBYBAaTH HOBITHI MiJXOAU JI0 YIPABIIHHS NMPOEKTAMH, SIK MPOBITHOI (opMH
BIPOBAKEHHS 1HHOBAIIINA Y MiANMPUEMHHUIIBKINA, TOPTiBEIBHINA Ta OIpKOBOI JTisSITILHOCTI, BUPIIITYBAaTH
CKJIaJHI THUTaHHS, II0 BUHHUKAIOTH Yy JISUIBHOCTI CYO’€KTIB TOCHOJApIOBAaHHS, PO3B’A3yBaTH


mailto:yakovenko@idguonline.net

HECTaHJAPTHI 3aB/JaHHSA B YMOBAaX HEBM3HAUEHOCTI Ta PU3HUKIB, Ta CIPSIMOBYBATU CBOI 3yCHIUIS Ta
3YCHIJUISL IEPCOHAITY Ha JOCATHEHHS IUIeH TiAMPUEMHHUIIBKOT 1 COI[IaIbHOT TisITHHOCTI.

3MICT IUCHMILIIHY «YIIPaBIIHHS NPOEKTAMH T PU3UKAMU» PO3KPUBAETHCS YEPE3 BUBUCHHS
CIMHM TeM HAIOBHEHICTb Ta IMOCIIJOBHICTh ONMIAaHYBAHHS SKUX BIAMOBIIA€ JIOTIII CTBOPEHHS MPOEKTY
Ta YOpaBJIiHHSA HOTO peali3alli€elo — BiJl T€HEpPyBaHHs iAei Ta NpOBEICHHsS (QyHIaMEHTAIbHHUX
JOCITIJKEHb 10 BIIPOBA/PKEHHS NPOAYKTY (TOCIyrH, TOIIO) Y BUPOOHMYMI mporec Ta/abo
JISIIBHICTh Cy0’€KTa TOCIOJApIOBaHHS Y MIANPUEMHHUITBI W TOPTIBII, Y BIAMOBITHOCTI 10 BUMOT
PHHKY Ta CYCIUIbCTBA 1 MAKCUMAJIBHO TIOBHOTO 3a0€3IeUeHHsI IOCATHEHHS 1[iJIel opraHi3ariii.

Otxe, y TemMax 1-2 MICTUTh PO3KPUBAETHCA 3MICT MEHEKMEHTY Ta PHU3MKIB MPOEKTHOL
TSUTBHOCTI, @ TaKOX THIM OpPTraHi3allifHUX CTPYKTYp YIpaBliHHSA, 0a30Bi 3acagul iX CTBOPEHHS,
0co0MMBOCTI (OpPMYBaHHS TPOEKTHUX KOMAaHJ, HABEACHO KpHUTEpii OOIPYHTYBaHHS BUOOpY
OpraHi3aiiiHol CTPYKTypH YIpPaBIIHHS MPOEKTOM 1 METOJWKA OILIHKH e()EeKTHBHOCTI TMPOEKTY.
Hactynni Temu 3-5 mnpucBsiueHi BHBUEHHIO TEOPETHKO-METOAOJIOTIYHMX 3acaj] IUIaHyBaHHS
MPOEKTHOI AISITFHOCTI 1 MPOLIECY YIPaBIIiHHS PECYPCHUM 3a0€3MeYeHHSIM MPOEKTY, PO3TIILY 3MICTY
GyHKIIT CTpyKTypHu3allii MPOEKTY, OCOOIMBOCTEN YIpaBIiHHA KOMYHIKAIsAMU 1 iHQOpMaIiiHUMU
3B’s3KaMH, BUKOHAHHIO KOHTPOJIO peaiizamii mpoekty. Temu 6-7 crnpsMoOBaHO Ha OINaHYBaHHS
3MICTY TpOIECY YIOPaBIiHHA pPHU3UKAMU B TMPOEKTHIM [ISAIBHOCTI: OCOOJMBOCTI IUTaHYBaHHS,
MOHITOPUHTY, KOHTpPOJIIO, ileHTH(]iKamii, paH)XyBaHHsS PU3WKIB Ta TUIAHYBAaHHS AJONTHBHUX i
IIOJ0 PHU3UKIB IMPOEKTHOI MiAIBHOCTI; M BHMBYEHHIO TEOPETHUYHUX 3acaj] YIPaBIIHHA SKICTIO
BUKOHAHHS IPOEKTY: TUIAHYBAHHS 1 KOHTPOJIb SIKOCTI TPOEKTY, 3a0e3MeUeHHsS SIKOCTI IMPOEKTY,
oprasizariisi i IpOBEICHHS TOPTIB 32 MPOEKTAMHU.

Tox, omaHyBaHHA IUCHUIUTIHA JO3BOJIMTH MaHOyTHIM (axiBISIM y Taiy3i yNIpaBiliHHS
HaOyTH 3HAHHS 3 METO/IB Ta METOAMKH YIPaBIIIHHA MPOEKTaMU, CHOPMYBATH Ta PO3BUTU HABUYKHU
010 OOIPYHTYBaHHSI MPOEKTHUX PIIIEHb, PO3POOKH Ta €(EKTUBHOIO BIPOBAIKEHHS IPOEKTIB,
HaOyTH HaBMKHM BUKOPUCTaHHS OTPUMAHHMX 3HaHb JUIS 3a0€3MeUeHHs! JOCSTHEHHS LIed MPOEKTHOI
JISUTBHOCTI Ta CTAJIOr0 PO3BUTKY OpraHi3allii B HEAETEPMIHOBAaHUX YMOBaxX (PYHKIIIOHYBaHHSI.

IlepeayMoBH BUBYEHHS: TEOPETUYHOIO 0a3010 BUBUEHHS JUCLHUIUIIHU € 3HAHHA 3 MPEIMETIB
«ExkoHOMIKa mignpueMcTBa», «CTpaTeriuHuil MEHEKMEHT Ta MapKeTHHr», «EKoHOMIUHE
YIpaBIIiHHSA AISUIBHICTIO Cy0’ €KTIB FOCIOJAPIOBAHHS».

MuiKauCUUIUTIHAPHT 3B S3KA OKPEMHX TEeM JTUCHUIUIIHU «YTPaBIiHHSA TMPOEKTaMH Ta
pU3UKaMK» TICHO MOB’A3aHO 3 TaKUMHU NpeAMeTaMH siK: «EKOHOMIYHE yINpaBlliHHS iSUIBHICTIO
cy0’eKTiB rocrnojaproBaHHs», «ExKOHOMIKa 1 opraHizaiis 1HHOBAIII{HO-IHBECTULIIMHOTO PO3BUTKY
Cy0’€KTiB rOCIOJJapIOBAHHS».

4. Pe3ynomamu Ha64aHHA

BuBueHHss HaBYaJlbHOT AMCUMIUIIHM mependadae (QOpMyBaHHS Ta PO3BUTOK Yy CTYJIEHTIB
KOMIIETEHTHOCTEH Ta MPOTrpaMHUX pPE3yNIbTaTiB HABYaHHS BIJMOBIIHO O OCBITHBO-TIPOQeEciitHOT
nporpamu: «EkoHOMIKa Ta ympaBiiHHS HiAIpUEMCTBAMHU. MEHEIKMEHT MPOEKTIB 1 KOHCAJITUHT Y,
JIep>KaBHOTO CTAHAAPTY MiATOTOBKU MaricTpis 3i crenianbHocti 076 IlinnmpueMHUITBO, TOPTiBIA Ta
O1p>K0oBa JISIIbHICTD:

IIPH . Buimu adanmysamucs ma nposeisimu iHiyiamusy i camoCmiiHicms 8 Cumyayisx, sKi
BUHUKAIOMb 8 NPOpeCilinill OisLIbHOCHI.

IIPH 2. Busuwauamu, auanizysamu npooOiemu niOnpueMHuymea, mopeieni i 0ipoicosoi
OiIbHOCIE MA PO3POOAAMU 3AX00U U000 IX BUPTULEHHSL.

IIPH 3. Bwmimu po3pobasmu 3axo0u MamepiaibHo20 i MOPAIbHO20 3A0XOUEeHHS ma
3acmocosysamu  IHWi I[HCMPYMeHmu MOMUBYBAHHS NEPCOHANY U napmuepié 01 OO0CACHEHHs
nocmasaeHoi Mmemu.



IIPH 4. 3acmocosysamu 0i3nec-KOMYHIKAYIi 01151 NIOMPUMKU 83AEMOOIT 3 NPEOCMABHUKAMU PIZHUX

npogeciiinux epyn.

IIPH 5. Bmimu npodgbeciiino, 6 noeuomy o00csa3i Ui 3 MEOPUOK) CAMOPEANi3ayieio BUKOHY8AmMuU
HOCMAgeHi 3a80anHsL Y chepi NiONPUEMHUYMBA, Mop2ieii ma/adbo OipxHco8oi OisibHOCHI.

IIPH 9. Pospobasmu i nputivamu piuileHHs,

CNpAMOBaHi Ha 3abesneyeHHsi eqgheKmueHoCcmi

OislibHOCMI Y0 '€KMIi8 20CNO0APIOBAHHA Y cqhepi NIONPUEMHUYLKOL, MOpe06enbHOi ma/abo Oipicosol

OlsIbHOCII.

IIPH 10. Buimu supiutysamu npodiemHi numanHs, wo GUHUKAIOMb 8 OIsIbHOCMI NIONPUEMHUYBLKUX,
MOp208eNbHUX Ma/ab0 OIpAHCOBUX CMPYKMYP 3d YMO8 HeBUIHAYEHOCMI Md PUSUKIE.

IIPH 11. Bnposaodoicysamu iHHOBAYIUHI NPOEKMU 3 MmO CMBOPEHHS YMO8 OJisl eheKmMUBHO20
GDYHKYIOHYBAHHA MA PO36UMKY NIONPUEMHUYBKUX, MOP2OBENbHUX MaA/ab0 OIpAHCOBUX CIMPYKIYD

1IPH 13. I'enepysamu nionpueMHuybKi ioei, 00IpyHmosyeamu npoeKmuy ma yYnpasismu Humu

5. Cmpykmypa oucyuniinu

Tema Ne 1. 3arajibHa XapaKkTepUCTHKA MEHEI:KMEHTY Ta PU3UKIB IPOEKTHOL
NiSJILHOCTI

Ilepesik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBOpeHHSI/ONPALIOBAHHSA

PexomenaoBani qkepesia, 10MOMIZKHI
MaTepiajam Ta pecypcu

Jlekuis (2 roa.):

1. CytHiCTh MEHEIKMEHTY Ta PHU3HKIB
MPOEKTHOT MisTLHOCTI
2. 3micTt unined, mpoueciB Ta  (QYHKIIH

YIPaBIIHHS TPOEKTAMHU
3. OTOYeHHs Ta YYaCHHUKH MPOEKTY
4. JKuTTeBUI LUKI IPOEKTY

1. Yymauenko [.B., Mopozos B.B., Jlonenko
H.B. Tta iHmi.YopaBniHHS NPOEKTaMH: MPOIECH
IUTaHYBaHHS MPOEKTHHUX Mil: MigpydHUK., Kuis:
KPOK, 2014. 673 c.

2. bamamo A.L MPOEKTAMHU:
HiIpyYHHUK. URL:
https://stud.com.ua/21029/menedzhment/upravli
nnya_proektami

3. TonrapeBa 1. B. VYmpaBniHHS NpoO€eKTaMH.
[Migpyunuk Xapkis: Bun. XHEY, 2011. 444c.

4. Jlanuenko O. b., 3anopa B. O IIpoextHuit
MEHE/DKMEHT:  YOpaBIiHHSA  pU3UKaMH  Ta
3MIHaMH B Mpoliecax NPUUHATTS YIPaBIIHCHKUX
pimeHs : MoHorpadis Yepkacu : 11T Yabanenko
I0.A., 2019. 278 C. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/
Momnorpadis_Jlanuenko 3anopa.pdf

5. SkoBenko O.I. YmpaBiiHHS TpOEKTaMH Ta
pU3MKaMH: HaBYaJbHUM MociOHMK. HixkeH:
Bupasens I1IT JIncenxko M.M., 2019. 196 c.

VYrpasiniHHs

Ceminapcbke 3auaTTs (2 101.):
1. XapakTepucTiKa >KUTTEBOMY LIUKIY HMPOEKTY
Ta 3B 30K BUJIIB PU3UKY 3 OKPEMUMU CTaTIIMU
KUTTEBOTO LIUKITY IPOEKTY.
2.30BHINIHBOTO 1 BHYTPINIHHOTO OTOYEHHS
IIPOEKTY.
3. V4acHHUKHU TIPOEKTY Ta IX MPAaBOBHM CTATYC.
4. MixHaponHi acomianii Ta opraizamii, Mo
3aliMalOThCsl  CTaHJAAPTU3ALIEI0  MPOEKTHOL

1. Angpienxo O. VYnpaBiaiHHS NOpOEKTaMU B
0i3Hec-00’€THAHHAX  MalMX 1  CepeaHix
nignpueMcTB: nocionuk Kuis: 2017. 77 c.

2. bypimenko lO. I, I'anan JI. B., JleGenena 1.
IO. Ta iH. YnpaBniHHS NpoekTamMH: HaBY. MOCIO.
/3a pen. 1O. 1. Bypimenko. Oneca: OHA3 im. O.
C. Ilomoga, 2017. 208 c.

3. PykoBoiactBO K CBOLy 3HaHHMM 1O
yIpaBJICHUIO MPOCKTaMH, S5-¢ u3ganue /Project
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TUSIIBHOCTI

Po3B’s13aHHS 3a7a4, KEMCIB (THIOBI 3amavi JUIs
PO3B’s3aHHS ITOJAHO HIDKYE).

Management Institute (PMI).
Management Institute, Inc., 2012. 614 c.

Project

3aBjaHHs JAJIM1 CAMOCTIiHHOI podoTH:

1. Jocnmigite migxomu m0 Kiacudikamii
MIPOEKTIB, HABEIITh HAWOUIBII TOBHY Ha Balll
norisa  kinacudikamiro. Pesymbprath  aHamizy
Oa)kaHo MoAAaTH Y BUTJISAA1 TaOJIHUIII.

2. OgsHaiiomMTech 3 WiAXomaMd [0
BU3HAUEHHS CKJIAQy CTPYKTYpPHUX €JIEMEHTIB
JKUTTEBOTO  IHMKJIY  MPOEKTY  BU3HAYCHUX
CeitoBum 6ankom, UNIDO Ta iHCTHTYTOM
CTBOPEHHS 1 YIpPaBIiHHS HMPOEKTaMU. 3IIHCHITH
NOpIBHSUIIbHUN  aHami3. PesynmpraTé  anamizy
OakaHO MOJATH Y BUTJISI TAOJHIII.

Cumyayiss 1. Po3rnsgaerbcsi MPOEKT
OyMiBHMLITBA TOPTIBEIBHOTO KoMIUIeKcy. Ha
micTaBl  BiacHUX OOMEXEHb 1 MOKIMBUX
nepeadaveHp 1010 AAHOI0 TPOEKTY BU3HAYTE
Ta OMHUIIITE:

—  IIUT1 IPOEKTY;

— OCHOBHI O3HaKH;

— YYaCHHUKIB MPOEKIY 13 3a3HAYEHHAM iX
IHTEpeCiB MpHU MIATOTOBII Ta peai3aril
IPOEKTY;

— (QyHKUIi ynpaBaiHHS JaHUM ITPOEKTOM;

—  cTajii )KUTTEBOTO LIUKITY MMPOEKTY.
3aBaaHHs Mae OyTH HAIICJIAHO Ha NepeBipKy
He Mmi3Hime HiIK 3a 2 aHIi 70 1gatm
ceMiHAPCHKOIr0 3aHATTSH

1. SIxoBenko O.l. YmpaBniHHS NpPOEKTaMU Ta
pU3MKaMH: HaBUalbHUN TociOHMK. Hixen:
Bupasens I1I1 JInceaxo M.M., 2019. 196 c.

2. Jlanuenko O. b., 3anopa B. O IlpoektHuit
MEHEP)KMEHT:  yNpaBlIiHHS  pU3UKaMU  Ta
3MiHaM¥ B MpOLEcax MPUUHATTS yIPaBIiHCHKUX
pimens : MmoHorpadis Yepkacwu : I1I1 Yabanenko
I0.A., 2019. 278 C. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/
Momnorpadis_Jlanuenko 3anopa.pdf

Tema Ne 2. O0rpyHTYBaHHS OpPraHi3aliliHOI CTPYKTYPH YNIPaBJIiHHS Ta OLiHKAa e()eKTUBHOCTI
MPOEKTY

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomenaoBaHi qkepesia, 10NOMIKHI
MarTepiajam Ta pecypcu

Jlekuist (4 ron.):

1. Opranizaimiiina cTpykTypa
MPOEKTOM: OCHOBHI THITH

2. ba3oBi 3acamu CTBOpEHHS OpraHi3alliifHol
CTPYKTYpPH YIIPaBIIiHHS IPOEKTOM

3. OcoOmmBocti  (popMyBaHHS  NPOEKTHUX
KOMaH/

4. VnpapniHHS OpraHizaliifHOI0 MOBEIIHKOIO

MPOEKTHOI KOMaHIA

OOrpyHTYBaHHS JOIITBHOCTI MPOEKTY

6. 3MICT TPOEKTHOrO aHami3y Ta OIliHKa

YIpaBIIHHS

o

1. Bypimenko lO. L., I'anan JI. B., JleGenena I.
1O. Ta 1. YnpaBniHHSA NpoekTamMH: HaBY. MOCiO.
/3a pen. O. 1. Bypimenko. Oneca: OHA3 im. O.
C. Ilonoaa, 2017. 208 c.

2. Minypa 0.0, Onedipenko O.M.
VYropaBiiHHA ~ IHHOBallWHUMHU  MPOEKTAMHU:
KoHCreKT  Jjekuid.  Cymum Cymcbkuii

Jep>kaBHUM yHiBepcuteT, 2012. 92 c.

3. CrpoxoBuu I'. B. YnpaBiiHHS NpoeKkTamu:
MIAPYYHUK  JUII  CTYIEHTIB  €KOHOMIYHHUX
cneuiagpbHOcTel XapkiB: Bunp-so HYA, 2013.
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e(EKTUBHOCTI MPOEKTY

220 c.

4, Sxoenko O.l. YmpaBiiHHS TpOEKTaMH Ta
pU3UKaMH: HaBYaJIbHHHA mociOHMK. Hixken:
Bunasens I1I1 JInceaxo M.M., 2019. 196 c.

Ceminapcbke 3aHaTTH (4 rom.):

1. OOGrpyHTyBaHHS OpraHi3alliiHOi CTPYKTYpPH
YIPaBIiHHS peasi3alli€ro MpoeKTa

2. 3MicT Ta 3HA4YCHHS MOTHBAIll B YyIpaBJIiHHI
[IPOEKTAMH.

3. VnpapmiHHS KOH(UIKTAMH B TPOEKTHIN
IMisUTBHOCTI

4. TlopiBHANBHUN aHaITI3
e(pEeKTUBHOCTI IPOEKTY.

5. TlocaigoBHICTE Ta OCOOJUBOCTI BUKOHAHHS

METOAIB  OLIIHKHA

OKpPEMUX eTariB MPOEKTHOTO aHawizy

MapKETHHTOBOTO, TEXHOJIOTIYHOTO,
CKOJIOTIYHOTO, (PIHAHCOBOTO, I1HCTHUTYIIHHOTO,
COLIIAJIBHOTO).

Po3B’s13aHHS 3a7a4, KeWCIB (THIOBI 3amadi JJis
pO3B’sI3aHHSI [10IAHO HIKYE).

1. «MeHemKMEHT OpraHizaiiii»: HaBYATbHHMA
MOCIOHUK JIJIS CTYJEHTIB-MaricTpiB raiay3i 3HaHb

07  «YmpaBmiHHS  Ta  QAMIHICTPYBaHHS»
crerniaabHOCTI 073 «MeHeKMERT)
creriamsarnii «MeHeKMEHT 1 Oi3HEeC-

aaminictpyBanHs» / Yknagaui: JI.E. JloBraus,
LIT Mamuk, I'.A. Moxonbpko, M.B. Illkpo6or.
Kwuis: KIII im. Irops Cikopcekoro, 2017. 271 c.
URL.:
https://ela.kpi.ua/bitstream/123456789/22243/1/
%D0%9C%D0%9E_2017.pdf

2. Komor A. M., IHumbamox C. O.
MotuBamiiiHuiI MEHEIDKMEHT : MiapyYHUK Kuis
: KHEY, 2014. 479 C. URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/116
50/motyv_manadgement.pdf?sequence=1&isAll
owed=y

3. ®emyp P.B., Kiuop B. II., fxumiB A. L, Ta
iH. [TpUiHATTS TIPOEKTHUX PillICHb: HABYATHHUN
nociouuk. JIeBiB: BupgaBaunrso JIEBIBCHKOI
nomTexHikn, 2013. 220 c.

4. Uymauenko [.B., Mopo3oB B.B., [ouenko
H.B., UYepemnnuenko A.M. VYmpaBiinusa
MPOEKTaMU: TMPOIECH TIAHYBAHHS MPOEKTHUX
ni: migpyunuk /. Kuis: KPOK, 2014. 673 c.

5. Crpyrunceka 1. B.  OnopHuii KOHCHEKT
aexuii 3 pucrumuiind «lIpoexTHuil aHamiz» ans
CTYIEHTIB yciXx ¢opM HaBuaHHA. TepHoOMLIb,
THTY im. L. Ilymos, 2015. 171 c. URL:
http://elartu.tntu.edu.ua/bitstream/123456789/17
340/4/Proektn_an_opornyj_konspekt 999.pdf.

3aBaaHHs A9 caMOCTiliHOI po6oTH:

1.3po06iTh MOPIBHAJIBHUNA aHaNi3 Pi3HUX BUJIB
Oprafi3alliiHUX  CTPYKTYyp  YyHpaBIiHHS 13
3a3HAUYECHHSAM 1X XapaKTEepHCTUKH, IMpeBar,
HEJIOJIKIB, JOUIIBHOCTI 3aCTOCYBaHHS IS
IIEBHUX BHIIB Ta MacmTabiB IisIbHOCTI 1
Oprasi3aliiiHO-IpaBoBUX (QOPM IISIBHOCTI Y
MiIPUEMHUIITBI Ta TOPTIiBIII.

PesynpraTtn anamizy OakaHO TONATH y BUTJIISIL
TaOHII.

2. 3anpomoHyiTe 1i1€f0, II0J0 CTBOPEHHS
NPOEKTY 3BU3HAYCHHAM YITKUX IUIed Horo
peamizamii. Bu3Haute sgKuil CKiIaa MPOEKTHOT

1. SxoBenko O.I. YnpaBniHHS NMPOEKTaMU Ta
pU3UKaMH: HaBUaIbHUM moOCIOHMK. HixeHn:
Bunasens I1I1 JInceaxko M.M., 2019. 196 c.

2. Komor A. M., IHumbamox C. O.
MortuBaniiiHuii MEHeKMEHT : miapydHuK Kuis
: KHEY, 2014. 479 c. URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/11
650/motyv_manadgement.pdf?sequence=1&isA
[lowed=y.

3. Ocosceka I'.B.,, Macnoeska  JLIL,
OcoBcbkuii O.A. MeEHEIKMEHT OpraHi3alliii:
niapyunuk. Kuis: Konnop Bunasuunrso, 2015.
366 c.
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KOMaHau Oyne HeoOXigHWM ans  peanizamii
IPOEKTY Ta 3alpONHYyHTe 3aX0au MOTHBALli
JUIE  KOXKHOI  Ipynu(ydacHHKA) IPOEKTHOL
KOMaHu. Pe3ynbTaT npeacTtaBUTH y BHUIVIIL
npe3eHTallii BUKOHaHo1 y nporpami Power Point

3aBnanusa 3:

Bu maere 10 Ttuc. moi. 1 Xo4ere BKJIACTH
iX B e()eKTUBHHUII NPOEKT. IX MOKHA BUTpaTHTH
Ha KYIIBIIO akmii kommadii "Pi3zHoekcmopt"
(25% na BkJajeHU# Kamitan), KymiBIoO 5 THC. T
TOBapy JyIsl poAaxy Moro mo 2,4 10:1. 32 TOHHY,
kynismo odicy 30 mM? ay1s 371a4i fioro B opeHy
3a 80 m071. 3a 1 Mr, a00 BUKOPUCTATH 5K JICTIO3UT
Ha paxyHOK B YKkpekcimMOaHky (22% piyHHX).
Bu oOpanu HaliMeHI pU3MKOBaHUM BapiaHT 1
kymumn  odic. Pospaxyiite anbTepHATUBHY
BapTICTh MPOEKTY (B JIOJ.).

3aBaanng 4:

3MiHHI BUTpPATH Ha peaNi3allifo MPOEKTY
CTaHOBIATH 16 TPH HA OJAMHUIIO MPOAYKIIi.
Lina npoaykiii, IKy TJIaHYEThCSI BUITYCKaTH, 36
rpH 3a onuuuIio. [locTiiiHi BuTpatu - 6000 rpH.
Po3zpaxyiite Touky 6€330MTKOBOCTI (011.).

3aBaaHHs Ma€ OyTH HAIICJIAHO Ha NepeBipKy
He Mmi3Hime HiIK 3a 2 aHIi 70 1gatm
ceMiHAPCHKOIr0 3aHATTSH

4. Cno6onsuiok A.B, Amnapymenko H.O.
[Icuxomoriss ympaBiiHH Ta KOHMIIKTOJIOTISIO
HaBY. MOCI0. IS MPAKTUYHUX Ta CEMIHAPCHKUX
3aHaTh. Bimnung: BHTY, 2010 120 c¢. URL:
http://posek.km.ua/biblioteka/%D0%9F%D1%9
6%D0%B4%D1%80%D1%83%D1%87%D0%
BD%D0%B8%D0%BA%D0%B8%202020/%D
0%9F%D1%81%D0%B8%D1%85%D0%BE%
D0%BB%D0%BE%D0%B3%D1%96%D1%8F
%20%D1%83%D0%BF%D1%80%D0%B0%D
0%B2%D0%BB%D1%96%D0%BD%D0%BD
%D1%8F%20%D1%82%D0%B0%20%D0%B
A%D0%BE%D0%BD%D1%84%D0%BB%D1
%96%D0%BA%D1%82%D0%BE%D0%BB%
D0%BE%D0%B3%D1%96%D1%8F%20%D0
%A1%D0%BB%D0%BE%D0%B1%D0%BE%
D0%B4%D1%8F%D0%BD%D1%8E%D0%B
A%20%D0%90.%D0%92.pdf

Tema Ne 3. Cnenmgika cucTeMH IVIAHYBAHHS B PoLeci ynpaBJliHHA NPOEKTAMH

Iepesik nuTanb/3aBaHb, 0 BUHOCUTHCS HA
00roBOpeHHsI/ONpaniOBaHHs

PexomengoBani qkepesia, 10NMOMIKHI
MaTepiajii Ta pecypcH

Jlekuis (4 roa.):
1. TeopeTuko-MeTOAMYHI 3acaau TJIaHYBaHHS
MPOEKTHOT MisITBHOCTI

2. OcHOBHI Ta JIOTIOMIXKH1 npoiiecu
TUTAaHYBaHHS TIPOEKTY.
3. Po3pobxka IIPOEKTHO-KOIITOPUCHOI

JOKYMEHTaIlii 1 3a MPOEKTOM

4. CrpyKTypu3salisi MPOEKTY: CYTHICTb, 3a/1a4i,
0COOJIMBOCTI, HAIIPSIMHU peai3arii.

5. BusHaueHHsS CTPYKTypu NpOEKTY Ha eTari
IUTaHyBaHHS

6. BusHaueHHs CTpPOKIB 1 TEpPMiHIB peaii3arlil
MIPOEKTY.

7. MaremMaTU4H1 METOIM TNIAHYBAHHS MPOEKTY

1. Yymauenko [.B., Moposos B.B., Jlonenko
H.B. rT1a iHmi. VYnopaBiaiHHA — NPOEKTaMHU:
nporiecd  IUTAaHYBaHHS  TPOEKTHUX  JIIi:
niapyuynuk., Kuis: KPOK, 2014. 673 c.

2. Muxutiok I1. 1. VYmpaBimiHHS TpOEKTaMu:
Hagu. moc. 11 cTy/. BUII. HaBY. 3aKJa/liB
Tepnorib, 2014. 270 c. URL:
http://dspace.tneu.edu.ua/retrieve/19680/03 %
D0%9D%D0%B0%D0%B2%D1%87%D0%B0
%D0%BB%D1%8C%D0%BD%D0%B8%D0
%B9%20%D0%BF%D0%BE%D1%81%D1%
96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
3. Bypimenko FO. 1., Tanan JI. B., JleOenena 1.
1O. Ta iH. YnpaBiiHHS NpO€KTaMH: HaBY. MOCIO.
/3a pen. FO. 1. Bypimenko. Oneca: OHA3 im. O.
C. Ilonosa, 2017. 208 c.
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4. bizHec-TuTaHyBaHHS 1 ITPUEMHUIIBKOT
IIsTIBHOCTI : HaBY. moci6. Bapuamiit 3. C.,
Bacwieuis T. I'., Jlymak P. JI. Ta iHmii.
UYepniBmi: Texnompyk, 2019. 264 c¢. URL:
http://www.lute.lviv.ua/fileadmin/www.lac.lviv.
ua/data/kafedry/Ekonomiky/Docs/2020 Biznes-
planuvannja_pidprijemnickoji_dijalnosti.pdf.

Ceminapcbke 3aHaTTs (2 r01.):

1. IlmanyBanHs peamizamii MPOEKTY: I
NpU3HAYCHHS Ta BUIM IJIaHIB

2. Po3pobOka Ta oOrpyHTYBaHHS CTPYKTYpH
HPOEKTY.

3. AJTOpUTM YIpPaBIIHCBKUX i, MIOAO
CTPYKTYypH3allii IPOEKTY.

4. MeToau CITKOBOTO IUIAHYBaHHS: METOJ
kputnuHoro muixy (CPM), werox
owuiHkH i anamnizy nporpam (PERT)

Po3B’s13aHHS 3a7a4, KEWCiB (THIOBI 3amadi IS
PO3B’s3aHHS [TOJIaHO HIKYE).

1. Ho3apina JI.B., Smykx B.I., Ilomotait O.I.
VYropaBiaiHHS TNpOeKTaMH: MiApydHUK. Kuis:
Lentp yuboBoi mitepatypu, 2010. 432 c.

2. IlerpoBuu UM., HogakiBcbkuii. 1.
VrpaBiaiHHA —~ OpOEKTaMH:IIAPYyYHUK  JIBBIB:
BunmaBunnrso JIbBiBcbKkOi mmomitexHiku, 2018.
396 c.

3. ®umunenko, O. M., Ipocym B. A.
[1nanyBaHHA 1 KOHTPOJIb HA MIAMPUEMCTBI: HaBY.
nocionuk Xapkis : XJAVXT, 2011. 326 ¢. URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/1219/1/202011.pdf

3aBaHHs JAJI51 CAMOCTIiHHOI podoTH:
Cumyayis 1. Po3pobutum pobouy Ta
OpraHizaiiiiHy CTPYKTYpy MpPO€KTHOI KOMaHAM

0  PEMOHTY  OyIIBEIbHOIO  KOMIIAHIEIO
¢ipmoBoro marazuny IIpaT "XKutomupceki
nacormi". [To6ynyBatu JIBOCIIPSIMOBAHY
CTPYKTYPY NPOEKTY.

Cumyayiss 2. Po3po0iTh TpHUPIBHEBY
pobo4yy  CTPYKTYpY  HPOEKTY  CTBOPEHHS
KOMIIT'FOTEPHOTO LEHTPY "IaTepueT-Ki1y6

"binni", sxmo nepeabadaeTbes BIAKPUTH Taki
BIT1IHN:

e 1001p 1 MATOTOBKA Ka/IpiB;

® TIOCTaBKa i MOHTaX yCTaTKyBaHHS;

e MporpamHe 3a0e3NeyYeHHs;

®  YOpPaBIIHHS POEKTOM.
3aBaaHHs Mae OyTH HAJICJIAHO HAa NepeBipKy
He mi3Hmime WX 3a 2 aHi D0 [maTu
CeMIHAPCBKOI0 3aHATTS

1. SlkoBenko O.l. YmpaBmiHHS NpPOEKTaMU Ta
pU3MKaMH: HaBYAIbHUN TociOHMK. Hixen:
Bupasens I1IT JInceaxo M.M., 2019. 196 c.

2. Yymauenko [.B., MoposoB B.B., Jlomnenko
H.B. Ta iHmi. YnpaBiaiHHS OPOEKTaMU: MPOLECH
IJIaHYBaHHS MPOEKTHUX IiM: MIApY4YHUK., KuiB:
KPOK, 2014. 673 c.

Tema Ne 4. YnpasiiHus pecy

CHHMM 3a0e31e4YeHHs MIPOEKTY

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomenaoBaHi qkepesia, 10NOMIKHI
MarTepiajam Ta pecypcu

Jleknisi (4 roa.):
1. Tlpormecu ympaBiiHHS BapTICTIO MPOEKTY
2.IlocnmigoBHICTh A TIpOlleCy TUIaHYBaHHS
PECYPCIB MPOEKTY

1. Sxosenko O.I. YnopaiiHHA NpOeKTamMH Ta
pU3MKaMHU: HaBYAIbHHM TociOHMK. HixeH:
Bunaseus I111 JIncenxko M.M., 2019. 196 c.

2. Yymauenko [.B., Mopozos B.B., [lomenko
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3. llInsxu momoiaHHs HEBIAMOBIIHOCTI 00CATIB
HEOOXI1THUX 1 HAABHUX PECYPCIB MPOEKTY.

4. Knacudikamis BUTpAT MPOEKTHOI TiSUTBHOCTI
Ta CKJIaIaHHs OFOKETIB.

5.VmpaBniHHS =~ KaJpOBUM
peai3anii mpoexKTy

6. Yrnpasninus MT3 BUKOHaHHS IPOEKTY

7. YrpaBiiHHS KOMYHIKaIisiMu i
iH(pOpMaLifHUMU 3B’ I3KAMH TIPOEKTY

3a20e3[eYEHHAM

H.B. ta inmii. YipaBiaiHHS NPOEKTaMuU: IPOIeCcH
IUTAaHYBaHHS MPOEKTHUX JIN: MiApy4HHUK., Kuis:
KPOK, 2014. 673 c.

3. ®emyp P.B., Kiwop B. II., SxumiB A. 1., Ta
iH. [IpUAHATTS POEKTHUX PIllICHb: HABYAIBHUI
nociOHuk. JIpBiB: BumaBHunrso JIbBiBCBKOI
noaitexHiku, 2013. 220 c.

4. Muxkutiok [I. TI. VYnopaBiblHHA TpPOEKTaMH:
HaBy. moc. mnst CTyn. BUIN. HaBY. 3aKIAJiB.
TepHorib, 2014. 270 c. URL:
http://dspace.tneu.edu.ua/retrieve/19680/03_%D
0%9D%D0%B0%D0%B2%D1%87%D0%B0%
D0%BB%D1%8C%D0%BD%D0%B8%D0%B
9%20%D0%BF%D0%BE%D1%81%D1%96%
D0%B1%D0%BD%D0%B8%D0%BA.pdf

5. ITlerpoBuu M., HosakiBcbkuid.l.1.
YnupaBiaiHHS TNpoOeKTaMH: MiApydHUK JIbBIB:
Bunmasunntso JIeBiBChKOI momitexHikm, 2018.
396 c.

Ceminapcbke 3aHsaTTs (4rom.):

1. Anroputrm rporecy IJIaHyBaHHS
pecypciB IPOEKTY

2. Cdepu YIIpaBIIiHHS KaJIpOBUM
3a0e3MedeHHIM peaizallii IpOoeKTY.

3. CxiajmoBi  OpraHizamidHOI  KyJIbTYpH
MPOEKTHOI KOMaHAM Ta MOPANOK 1l
dbopmyBanns. IlepeBarum cTBOpeHHS 1

BUKOPHUCTAHHS TPOEKTHOI KOMaHIU B
VOpaBIIHHI KaapOBUM 3a0€3MeUeHHSIM
peaizalii MpoeKTY.

4. Tlimxomu 1m0 BHU3HAYEHHS TMOTPEOH B
MaTepiaJbHUX pecypcax Ta YIpaBIiHHS

ix 3a0e3meueHHsM. ba3oBi Meronu
PO3MOIITY PECyPCiB MPOEKTY

5. Kputepii  epexkTUBHOCTI  HPOEKTHOT
KOMaH/TH.

6. CxiazoBi ynpaBiiHHS KOMYHIKaIliIMU B
MPOEKTHIN AISUTHHOCTI

7. Oyukuii  iHQOpMaLiHOI  cHCTEeMH
YIPaBIiHHSA TPOEKTAMHU.

8. Bumum mnporpaMHuUX MPOAYKTIB, IO
BUKOPHUCTOBYIOTBHCS B yIpaBJIiHHI
npoekTamMud. I'pynu  KpuTepiiB  Juid

BUOOPY TIOIPOMHOTO 3a0€3ICUCHHSI.

Po3B’si3aHHs 3a7a4, KeWCiB (THMOBI 3aavi st
PO3B’sI3aHHS [I0AHO HHUKYE).

1. ®umunenxo, O. M., Ipocyn B. A.
[InanyBaHHA 1 KOHTPOJb Ha MiJIPUEMCTBI:
HaBy. nocioHuk Xapkis : XAYXT, 2011. 326 c.
URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/1219/1/202011.pdf.

2. Cemotin B. M., Auyn JI. M. VYnpasninus
nepcoHasnioM. XapkiB: XJYXT, 2018. 188 c.
URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/2682/1/%D0%9F%D1%80%D0%B0%D0%
BA%D1%82%D0%B8%D0%BA%D1%83%D
0%BC_%D0%A3%D0%9F %D0%905.pdf.

3. bypmaka T. M., Bemmkux K. O.
KomyHiKaTUBHUI MEHEIKMEHT KOHCIIEKT
JeKLil (11 cTyAeHTIB 6akanaBpiaTy BCix Gpopm
HaBuaHHs cremnianbHocTi 073 MeHemkMenT).
XapkiB : XHYMI im. O. M. bekerosa, 2019.
69 c. URL:
http://eprints.kname.edu.ua/52644/1/2018%201
75%D0%9B%20%D0%BA%D0%BE%D0%B
D%D1%81%D0%BF%D0%B5%D0%BA%D1
%82%20%D0%9A%D0%9C.pdf

4. Jlpemmak B. M. KomyHikariii B myoaiyHOMY
yopaBiiHHI: HaB4. 10Ci0. J[HIMPOMETpPOBCHK:
APIAY  HAHLY, 2015. 168 c. URL:
http://biblio.umsf.dp.ua/jspui/bitstream/123456
789/3136/1/%D0%9A%D0%BE%D0%BC%D
1%83%D0%BD%D1%96%D0%B0%D1%86%
D1%96%D1%97%20%D0%B2%20%D0%BF
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%D1%83%D0%B1%D0%BB%D1%96%D1%
87%D0%BD%D0%BE%D0%BC%D1%83%2
0%D1%83%D0%BF%D1%80%D0%B0%D0%
B2%D0%BB%D1%96%D0%BD%D0%BD%
D1%96.pdf

3aBjaHHs JAJIM1 CAMOCTIiHHOI podoTH:

Cumyayis 1. Bu — KEepIiBHUK IPOEKTY,
METOI0 SIKOTO € CTBOPEHHS Oi3HEec-IeHTpY Ha
0a3i yHiBepcuTeTy. B mporeci peamizarii
MPOEKTY  aJMIHICTpaIlisl  BiIMOBWJIACA  Bij
6e301utaTHOTrO (hiHAHCYBAHHS BaIIOTO MPOEKTY.

KepiBHHIITBOM MPOEKTY OyJIO MPUUHATO

pilleHHs TPO BHECEHHS 3MiH, a came:
OTpUMaHHS 0€30IUIATHOTO KPEAUTY 3 MICIICBOTO
OroKETYy TUTSL ¢inancoBoi i TPUMKH
CTYICHTCbKOI  IHII[iaTUBM AN CTBOPEHHS

npuBatHOi cmpaBu. llpoanamizyiite, sk naHa
3MiHa BIUIMHE Ha:

o BapTICTh MPOEKTY;
. 3aIUTaHOBaH1 TTOKa3HUKHU POOIT;
. rpadgik BUKOHAHHS POOIT;
o pe3yJbTaT MPOEKTY.
3aBaanus 2:

Po3po6iTh OIOKET MPOEKTY 32 TaKUMHU
TaHUMH.
e (OOcsr BUpOOHMIITBA Ta peaiizallli:
2019 pix 2020 pix 2021 pix
4300 4500 4800

e [Ilina oguauui npoaykuii — 1000 rpH.
Tosap oOknagaernes [111B.
e KamitanbHi BUTpATH MiANPUEMCTBA:
— byniBenpHO-MOHTaXHI podotn — 1300
THUC. TPH;

— OGnamnanus — 700 Tuc. rpH;

— Haknagni Butpatu — 150 Tuc. rpH.

— Bci BuTpaTu 371iiCHEHO B TIEPIIOMY POIIi
IPOEKTY.

e [IpsimMi MOTOYHI BUTpATH:

— Marepianbhi BuTpatu — 125 rpH Ha of.
MPOIYKIIii;

— Omnmara mpami — 62,5 TpH Ha O
IPOIYKLLi;

— JHonarkoBa omaTta mpati y po3mipi 9%
BiJl 3apO0ITHOT MJIaTH.

Butpartu 371iICHIOIOTECS TIIOPOKY.

AMopTu3zarisi 00JIaqHAHHS PO3PAXOBYETHCS
nomgatkoBuM MetogoMm (lII rpyma ocHoBHEX
3ac00iB).

1. fAxosenko O.I. YmpaBniHHA TpO€EKTaMH Ta
pU3UKaMH: HaBUaIbHUU moCciOHMK. HixeHn:
Bunasens I1I1 JInceaxo M.M., 2019. 196 c.

2. Yymauenko L.B., MopozoB B.B., [louenko
H.B. Ta iHmi. VYnpaBmiHHI NOPOEKTAMH:
npolecd  IUIAaHYBaHHS  TPOEKTHUX  JIi:
nigpyunuk., Kuis: KPOK, 2014. 673 c.

3. @emyp P.B., Kiwop B. I1., fxumis A. L., Ta
iH. [IpUlHATTS TPOEKTHUX PIllIEHb: HABYAIbHUN
nociOnuk. JIbBiB: BumaBuuno JIbBIBCHKOI
nojitexuiku, 2013. 220 c.

4. €snokumoBa H. M., barenko JI. II., Bep6a
B. A. Tta 1in. ExoHOMIYHe ymOpaBIiHHSA
HiANPUEMCTBOM : HaBY. 1oci0. / 3a 3ar. pexa. H.
M. €snoxnmonoi. Kuis : KHEY, 2011. 327 c.
URL:
https://kneu.edu.ua/ua/depts4/k_strategii_pidpry
Jemstv/ekupidpr/.

5. Kozuk B.B., Tumunmun LE. Ilpaktukym 3
VOpaBIiHHSA TPOEKTAMM: HaB4. IOCIOHHK.

JIpBiB: BumaBHuIITBO JILBIBCHLKOI IMOJITEXHIKH,
2012. 180 c.
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http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3136/1/%D0%9A%D0%BE%D0%BC%D1%83%D0%BD%D1%96%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%20%D0%BF%D1%83%D0%B1%D0%BB%D1%96%D1%87%D0%BD%D0%BE%D0%BC%D1%83%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%96.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3136/1/%D0%9A%D0%BE%D0%BC%D1%83%D0%BD%D1%96%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%20%D0%BF%D1%83%D0%B1%D0%BB%D1%96%D1%87%D0%BD%D0%BE%D0%BC%D1%83%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%96.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3136/1/%D0%9A%D0%BE%D0%BC%D1%83%D0%BD%D1%96%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%20%D0%BF%D1%83%D0%B1%D0%BB%D1%96%D1%87%D0%BD%D0%BE%D0%BC%D1%83%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%96.pdf
https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/
https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/

e  OmepariifHi BUTPATH:

—  Openna npuMimenas — 50 THC. TpH;

— Bumuara MPOLICHTIB 3a
KOPOTKOCTPOKOBHI KpeauT Oanky — 12% Bix
3arajibHO1 cymH 50 THC. I'pH;

— Mapkerunrosi Butpata — 500 THC. TpH;

— Burpatn Ha 00CIyroByBaHHs
BUpoOHUYOro mporecy — 400 Tuc. TpH;

— Omuata mocnyr 3B'a3Ky Ta 6ankiB — 80
THUC. TPH;

— OdicHo-rociomapceki Butrpatu — 100
THUC. TPH;

— Inmi agMminicTpatuBHi BUTpatn — 140
THUC. TPH.

e [lomarok Ha mpuOyToxk — 18%.

e 3emenbHUl nogatok — 20 TUC. TPH.

e Jloxomu Bij y4acTi B JiSUTBHOCTI 1HIIUX
mianpueMCTB — 250 TUC. TPH IOPIYHO.

e Jloxomm Big peanizalii MaTepiaIbHUX
[IHHOCTEW Ta MaiiHa, 3aJIMIIKOBA BapTiCTh SKUX
— 200 Tuc. rpa — 300 THC. TPH Y ApyroMy poiii
peatizaiii mpoeKTYy.

e [lpogaxx wiHHUX TManepiB 3aTy4eHUM
iHBectopaM — 1000 THC. TpH y mepmiomMy poiii
IPOEKTY.

JuBinennu BuUIUIauyrThess y po3mipi 10%
BiJl CYMU HEPO3MOMAIIEHOTO MPUOYTKY.

Cumyayin 2. Po3po0iTh IMIaH TPOEKTY
TeneBi3iiiHOI moy-nporpamu "I'epoi um 3moxii",
gKka  mnependadae  3ycTpidul  IWIgadiB - 13
NOJITHYHUMHU Jiepamu. [Ipu HanucaHHi muiany
BUKOPHUCTANTE TaKy CXEMY:

1. [InanyBaHHS IiIEH.

2. Inentudikariiss OCHOBHMX oOIeparin
JUISL YIIPABIiHHS TIPOEKTaAMHU.

3. Bu3HaueHHs B3a€MO3B'SI3KIB OIEparlii.

4. BuszHaueHHd  TPHUBAJIOCTI  pOOIT
npoekTy. CKIamgaHHS pO3KJIAAy BHKOHAHHS

MIPOEKTY.
5. [InanyBaHHA oprasi3anii
(imenTudikaris, JIOKYMEHTYBaHHS Ta

MPU3HAYEHHS IE€pPCOHANy, BiANOBIJAJIBHOCTI Ta
BIJIHOCHH 3BITHOCTI).

6. IlnanyBaHHS Ta OILIHKa pECypcCiB,
HEOOX1THUX TS peaii3allii MPOeKTY.

7. Po3pobOka OroKeTy.

3aBiaHHs Ma€ OyTH HANICJAHO HA NMepPeBipKy




He Mmi3Hime HiK 3a 2 aHi

CeMiHAPCHKOI0 3aHATTHA

0 JaTH

Tema Ne 5. KonTpoab npoueciB peaJizaiiero npoeKTy B yMOBaX HeBH3HAYEHOCTI i
PU3HKY

IlepeJiik nUTaHb/3aBAAHb, 110 BUHOCUTHCS HA
00roBOpeHHsI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. 3MICT KOHTPOJIO 1 MOHITOPUHTY MPOIIECIB
peanizaiii IpoeKTy

2. IHCTpyMEHTH KOHTPOJIO

3. KoHTposb BUTpaT Ha peatizallito MpoeKTyY
4. VYmupapniHHS 3MiHAMH B TIpoOIleci peasizarii
MIPOEKTY

1. SIxoBenko O.l. YmpaBiiHHA TpPOEKTaMHU Ta
pU3UKaMH: HaBYaJbHHHA moCiOHMK. Hixken:
Bunasens I111 JInceaxo M.M., 2019. 196 c.

2. IlerpoBud M., HogakiBcpkuid.lL1.
VYrpaBiaiHHA TpOEKTamMH: MiaApydyHUK JIbBiB:
Bunmasunntso JIeBiBChKOI momitexHikm, 2018.
396 c.

3. Crpoxosuu I'. B. YnpaBiiHHS TpoeKkTamu:
OIJPYYHUK  JUIS  CTYICHTIB ~ €KOHOMIYHHX
cnernianbHOCTe XapkiB: Bug-so HYA, 2013.
220 c.

4. lIBunanenko I'. O., JlaBpenenko B. B.,
[Tpuxonpko JI. M., llIBuaka O. M. KoHTpoutiHr :
HaB4Y.-METOJI. IT0Ci0. JyIT CaMOCT. BHBY. JUCII.
Kuie: KHEY, 2013. 240 ¢ URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/252
15/Kontroling.pdf?sequence=1&isAllowed=y

Ceminapcbke 3aHATTS (2 roi.):

1. Tlpouecu KOHTpOJIIO peaiizaiii MPOEKTY Ta
MMOCHIIOBHICTD 1X 3J1HCHEHHSL.

2. Merogu Ta  IHCTPYMEHTH  KOHTPOJIIO.
JlouinpHICTE X 3aCTOCYBaHHS Ha MEBHUX
eTamnax peajizalii MIpOeKTY.

3. 3micT Ta  TOCTIIOBHICTh  TIPOIECIB
BU3HAUEHHS HEOOXITHUX 3MIH Yy peani3alliio
MPOEKTY

4. JIoOKyMEHTYBaHHS i oprasizaiis
BIPOBA/DKEHHST ~ BHU3HAYEHUX  3MiH Yy

HPOEKTHY JiSUIbHICTh
Po3B’si3aHHsS 3a7a4, KEeWCiB (THMOBI 3aavi st
pO3B’sI3aHHS [TOIAHO HIDKYE).

1. VnpaBniHHs npoekTamu: HaB4. OCIOHUK / 3a
pen. O.B VYiapsnuenka Tta [1.®. [{urikana.
XapkiB: XHAY im. B.B. Jlokyuaesa, 2010. 522
c.

2. ®emyp P.B., Kiuop B. II., Sxumis A. L., Ta
iH. [IpUHHATTS NPOEKTHUX PillIeHb: HaBYAIbHUN
nmocioHuk. JIpBiB: BumaBuuiurso JIbBIBCHKOL
noxitexHiku, 2013. 220 c.

3. Mapkina I. A. KoHTpodiHT A5 MEHEIKEPiB
: HaBY. noci0. Tapan-Jlana O. M, I'ynuenko M.

B. KuiB : «llentp yuboBoi mitepatypu», 2013.
304 c.
4. AHami3 TOCHMOAApCHKOI AISUTBHOCTI: HaB.

noci6. / 3a pepakuiero [.B. Cimenxo, T.H.
Kocosoi: KuiB: «llentp yuboBoi miTeparypu»,
2013. 384 c. URL:
https://pe.nmu.org.ua/ua/student/informzabezp/
%D0%9F%D1%96%D0%B4%D1%80%D1%8
3%D1%87%D0%BD%D0%B8%D0%BA%20
%D0%90%D0%93%D0%94%D0%9F.pdf.

5. Jlo3zoBuupkunii J.C. KonTtpomiHr.
HaBuanbuuii mocioHuk. JIbBiB: BuaaBHHUIITBO
JIsBJIYBC, 2012. 310 C. URL:
https://learn.ztu.edu.ua/pluginfile.php/56046/m



https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1

od_folder/content/0/%D0%9B%D0%BE%D0%
B7%D0%BE%D0%B2%D0%B8%D1%86%D
1%8C%D0%BA%D0%B8%D0%B9.%20%D0
%9A%D0%BE%D0%BD%D1%82%D1%80%
D0%BE%D0%BB%D1%96%D0%BD%D0%B
3.pdf?forcedownload=1

6. Sxosenko O.l. YmpaBmiHHA NpOEKTaMH Ta
pU3MKaMU: HaBUYalbHUK mociOHMK. HixeH:
Bunaseus I111 JIncenko M.M., 2019. 196 c.

3aBjaHHs J1JI51 CAMOCTIiHHOI podoTH:

1. 3ampomnonyiite MPOEKT T IBUTIICHHS
€(eKTUBHOCTI IsIILHOCTI opraHizaiiii (BH
TISUTBHOCTI  Ta  OpraHi3amiiHO-paBoBa
dbopma moxe Oytu Oyab-sikoro). Buznaurte
KITFOUOBI MMOKA3HUKHU Ta KPUTHUYHI TOYKU 3a
KOXXHUM €TaroM (acreKToM) BUKOHAHHS
MpO€EKTy. BuU3HAUTE METOIM KOHTPOJIIO,
MOCIIAOBHICTG 1X 3mifiCHEHHS, HeoO0iaHi
KOMYHIKaIlii, 3BITHICTh Ta BiJOBIIAILHUX
oci0.

Curyamis 1. Bu — MeHemxep MPOEKTY 3
PEKOHCTPYKITIi BUPOOHUYOT TiHiT Ha
nianprueMcTBi «COHEUKO». 3a MIIaHOM MPOTATOM
30 AHIB TPOEKTHA KOMaHJa Majla BUKOHATH
100% o6csariB  poOIT 3a MPOEKTOM, SIKI
KomTytoTh 7360 Tuc. TpH. Ane micns
3aKiHUEHHsS 3BITHOro mepiony Bu orpumanu
TaKy 1H(popMalio: (bakTuuHUR o0csr
BUKOHaHUX poOiT 3a 30 maHiB cknaB 85% yciel
po60TH, TUIaHOBUI OFO/DKET Ha BIAMOBIIHY ATy
6500 Tuc. rpH. IlporHo3oBanuii TepMmiH
BUKOHaHHS Mpoekty 10 nHiB (pasom 40 nHIB).
OLiHUTD X1J{ BAKOHAHHS MPOEKTY.

3aBganHs Ma€ OyTH HAJICJIAHO HA NEpPeBipKy
He mi3Hmime WX 3a 2 aHi D0 [maTu
CeMIHAPCBKOI0 3aHATTS

1. Auapierko A. VYmpaBiiHHS TPOEKTaMU B

Oi3Hec-00’€JHAHHAX  MalUX 1  CepemHix
H1IPUEMCTB. URL.: https://platforma-
msb.org/wp-

content/uploads/2018/04/ProjectM_BMOs_kmb
s_Andriienko.pdf.

2. Mapkina I. A. KoHTpoiHT 1711 MEHEKEPIB :
HaB4. noci6. Tapan-Jlana O. M, ['ynuenko M.
B. KuiB : «llentp y4uboBoi miteparypu», 2013.
304 c.

Tema Ne 6. YnpaBJjiiHHsl pu3uKaMH B POEKTHiii AislJIbHOCTI

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomengoBaHi qkepesia, 10NOMIKHI
Martepiajim Ta pecypcu

Jleknist (2 roa.):

1. 3aranbHi MOHATTS YHpPaBIIHHS PU3UKAMH B
MPOEKTHIN MisLTBHOCTI

2. TeopeTko METOAMYHI 3acaiy IUIaHYBaHHS,
MOHITOPHHTY 1 KOHTPOJIIO PU3UKIB ITPOEKTY

3. Inentudikamis 1 paH)KyBaHHS TPOEKTHHUX
PH3UKIB

1. SIxopenko O.I. YnpapmiHHS NpOeKTamMu Ta
pU3UKaMH: HaBUalbHUM ToCiOHMK. HixeH:
Bunasens I1I1 JInceaxko M.M., 2019. 196 c.

2. BacunbeBa T. A., Jleonos C. B., KpuBuu .
M. Ta iH. EKOHOMIYHUI PU3UK: METOIW OIIHKU
Ta YIOpPaBJIiHHS: HaBY. MOCIOHUK. MiJ 3ar. pel. 1-
pa ekoH. Hayk, npod. T. A. BacunbeBoi, kaH.



https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf

4. TlnanyBaHHS aJONTUBHUX i MO0 PU3HKIB
MPOEKTHOT AISUTBHOCTI

JIBH3
URL:

exoH. Hayk 1. M. Kpusuu. Cymm :
“YABC HBY”, 2015. 208 c.
https://essuir.sumdu.edu.ua/bitstream-

download/123456789/50229/5/Ekonomichnyi_r
yzyk%20.pdf;jsessionid=899F2FC2C82885444
C4631EO0BOACC298.

3. bopoBuk M. B. Pusuk-MeHeIKMEHT:
KOHCIIEKT JICKI[il JJIs CTYJEHTIB MarictpaTypu

ycix ¢opm HaByaHHs crnemiansHOcTi 073
MeHemKMEHT.

XapkiB : XHYMI im. O. M. bekerona, 2018. 65
c URL:

https://core.ac.uk/download/pdf/154806591.pdf.
4., Crpenbbinpka H.€. KoHcrekT nekmiii a0
BHUBUCHHS TUCIUIUTIHHA «YTIPaBIIIHHS PU3UKAMU
B 3E/» mna crynmentiB ramys3i 3HaHb 0305
«ExoHoMmiKa 1 TiAMPHEMHHUITBOY». TEepHOILIB:
THEY, 2010. 81 C. URL.:
http://dspace.tneu.edu.ua/bitstream/316497/609/
1/%D1%83%D0%BF%D1%80%D0%B0%D0

%B2%D0%BB%D1%96%D0%BD%D0%BD

%D1%8F%20%D1%80%D0%B8%D0%B7%D
0%B8%D0%BA%D0%B0%D0%BC%D0%B8
%20%D0%B2%20%D0%B7%D0%BE%D0%
B2%D0%BD%D1%96%D1%88%D0%BD%D
1%8C%D0%BE%D0%B5%D0%BA%D0%BE
%D0%BD%D0%BE%D0%BC%D1%96%D1

%87%D0%BD%D1%96%D0%B9%2081.pdf.

Ceminapcbke 3ausarrs (2 ron.):

1. 3mict Ta  opradizamis  mporecy
YIOPaBIiHHS PU3UKAMU B IPOEKTHIN A1SUIBHOCTI.

2. Meronu Ta iHCTpyMEHTH imeHTH]IKAIT
Ta OI[IHKY PU3HKIB.

3. AIroput™m aiii MEHEKMEHTY MPOEKTY
1010 BUSIBJICHHS nonepeKeHHs Ta
3HEIIKOPKEHHSI PU3UKIB pealtizallii MpoeKTY.

Po3B’si3anHs 3a7a4, KeWCiB (THMOBI 3amavi s
03B’sI3aHHS TTOJTAHO HUXKYE).

1. fAxoBenko O.I. YmpaBiiHHS NpoekTamMHu Ta
pU3UKaMH: HaByaJbHUI ToOCIOHMK. HixeH:
Bunasenp 1111 JIuceaxko M.M., 2019. 196 c.

2. Hoznpina JI.B., SAmyk B.L., Ilomotaii O.I
VrpaBniHHS TpoekTamMu: MiApydyHuK. Kwuis:
Llentp yuboBoi nitepatypu, 2010. 432 c.

3. ®emyp P.B., Kiwop B. II., dxumis A. 1., Ta
1H. [IpulHATTS IPOEKTHUX PIlICHb: HABYAIbHUN
nocioHuk. JIpBiB: BunaBHuuTBo JIbBIBCHKOI
moitexHiku, 2013. 220 c.

3aBaHHs AJ151 CAMOCTiHHOI podoTH:
1. 3a pesynpraraMu BUBYEHHS JITEpaTypu
CKJIQ/IiTh TOPIBHSUIbHY TaONHUII0 METOIB

aHaJ i3y pPU3HKIB 13 3a3HAYCHHSIM 3MICT
METO/1a, 0COOJIMBOCTI 3aCTOCYBaHHS,
repeBard, HEIOJIIKH, JIOLIUTBHICTE

3aCTOCOBYBAaTH Y BIANOBIAHOCTI 1O BUAY
pusuky i cranii XK1 mpoekry.

2. 3amporonyiire MPOEKT CoLliaIbHO-
€KOHOMIYHOTO PO3BUTKY Balioro Micra

1. Aungapienko A. VYmpaBiiHHSA TPOEKTaMU B

0i3HeC-00’ ¢ THAHHAX MaJInX 1 CepeHix
i ITPUEMCTB. URL: https://platforma-
msb.org/wp-

content/uploads/2018/04/ProjectM_BMOs_kmb
s_Andriienko.pdf .

2. Aprtiox O.B., Skosenko O.1., Mypenko T.O.
Inentudikamiss Ta oOIiHKa PHU3UKIB Y cdepi
noAaTKOBOro ayauTy: IMUTAHHA MCTOIUYHOI'O
3abe3neueHHs.  [lpuazoecokuii  eKOHOMIYHUL



https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://core.ac.uk/download/pdf/154806591.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
http://dspace.tneu.edu.ua/bitstream/316497/609/1/%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%D0%B7%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%B2%20%D0%B7%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D1%96%D0%B9%2081.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf

(cemmma) abo  opramizamii.  3diKCHITH
CTpaTeriyHui aHalli3 cepeZOBUINA, BU3HAUTE
pU3MKK pearizaiii MpOeKTy, OLIHITH iX, Ta
3aIPONOHYNUTE TUIaH AJaNTUBHUX i 100
3HEUIKOKEHHS a00 MOMepeKeHHs PU3HKIB

3aBgaHHs Mae OyTH HAJICJAHO Ha NepeBipKy
He MmiBHime HiIXK 3a 2 aHI A0 [JaTH
CeMIHAPCBKOI0 3aHATTS
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4. Sxosenko O.l. BukopucranHs 3apyOi’KHOTO
JOCBIy 3MIMCHEHHS KOHKYPEHTHOI pO3BIAKH
st 3a0e3meueHHsT  eKOHOMIYHOI — Oe3rneku
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Tema Ne 7. YnpaBJliHHA IKiCTIO BUKOHAHHS NPOEKTY

Ilepeiik nuTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBopeHHs/onpanoBaHHs

PexomenpoBaHi q:kepesia, 10MOMIKHI
MaTepiajim Ta pecypcu

Jlekuis (2 roa.):
1.3micT mpomecy  ympaBiiHHS
KOHTEKCTI IPOEKTHOT JIISUTbHOCTI
2. IlnanyBaHHS 1 KOHTPOJIb SIKOCTI IPOEKTY
3.3a0e3neueHHs SIKOCTI BUKOHAHHSI TPOEKTY
4.Opranizaiiss 1 @pOBEJEHHS TOPriB  3a
POEKTAMU

SAKICTIO B
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Ceminapcbke 3aHaTTs (2 TO1I.):

1. Crpyktypa Ta  HOPMAaTHBHO-IIPABOBE
3a0e3MeueHHs MPoLEeCy YIpaBIiHHS SKICTIO
BUKOHAHHS TIPOEKTY.

2. TlpakTuyHi acreKTH 3aCTOCYBaHHS METOJIB
TUTAaHYBAHHS SIKOCTI TTPOEKTY

3. Metoau Ta IHCTPYMEHTH KOHTPOJIO SIKOCTI
BUKOHAHHS IIPOEKTY.

4, Meronu 3a0e3ledyeHHs SIKOCTI BUKOHAHHS

1. Koncnoekr JIEKIIHA 3 MUCLHUILTIHA
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MIPOEKTY.

5. Opranizamiss 1 TNpOBEACHHS TOPriB 3a
MPOEKTaMH B KOHTEKCTI 3a0e3Me4eHHS
SIKOCTI1 Moro peaizamii

Po3B’s13aHHs 3a7a4, KeWciB (THMOBI 3agavi s
pO3B’sI3aHHSI [10JAHO HUKYE).

3a pen. FO. L. Bypimenko. Omeca: OHA3 im. O.
C. ITonosa, 2017. 208 C. URL.:
https://metod.onat.edu.ua/download/410.

3. Ilymima T. B. VYmnpaBmiHHS SKICTIO B
INPOEKTHOMY MEHEKMEHTI OpraHiB MyOJi4HOT
BiIamu. Jlepowcasne ynpaeninus. Ineecmuyii:
npakmuxa ma ooceio Ne 18/2017. URL:
http://www.investplan.com.ua/pdf/18 2017/14.p
df.

3aBjaHHs JJI51 CAMOCTIiHHOI po0oTH:

Cumyayis . Bac mpu3HayeHO MEHEIKEPOM 3
MUTaHb SIKOCT1 B MPOEKTI PO3BUTKY OpraHizartii.
Bu sk mpodecioHan 3 muTaHb SKOCTI XOYeTe
PO3pOOUTH Ta 3aMIPOBAJUTU B MPAKTUKY MPOEKT
noJiTuku B cdepi sxocti. Y Bac € opienToBHa
CTPYKTypa CHCTEMH $KOCTi, HEOOXigHO ii
BIOCKOHAJIUTH Ta PO3POOUTH KOHKPETHI 3aX011
o210 1i peasizartii.

Opi€eHTOBHA CTPYKTYpa CUCTEMH SKOCTI

1. KepiBHUIITBO 1O SIKOCT1 (CTPYKTYpa, 3B 30K 3

ISO 9001).

2. SIKiCTb.

3. YnpaBiniHHsS poOOTaMu 3 SKOCTI.

4. Po60oTH MO SKOCTI 32 PI3HUMH HANpPsIMKaMH
(po3poOka mpoayKITii, TIIaHyBaHHS
BUPOOHHUIITBA, 3aKYNKH, BUPOOHUIITBO, TEXHIYHA
1HCIIEKIIsI, B3a€EMOBITHOCHHH 13

CHOXHBayeM, 00CIyTOBYBaHHS Ta 1H.).

5. [linTpuMKa 1 BAOCKOHAJIEHHS SIKOCTI.

6. JlomomixkHi 3aco0H.

7. JJOKyMEHTH TI0 SIKOCTI.

8. TexHoJOTisl BUMIPY 1 TECTYBaHHS SKOCTI.

9. CraTUCTHYHI METOIH.

Cumyayisn 2. Y npolieci peanizalii npoexTy, Bu,
SK TPOEKT-MEHEDKEP, MOBUHHI CKJIACTH 3BIT 3
POOIT MO0 AKOCTI KEPIBHUKY BIAALTY. 3BIT Mae
MICTUTH PO3ILIH:

1. [InanyBaHHS 1HCTIEKITIi.

2. Bumipu.

3. BuxigHa iHCIeKIis.

4. 3akiro4Ha 1HCHEKIIA.

5. BigmoBigaieHICTb.

Po3po6iTh Gr0KET MPOEKTY y po3pi3i BUTpAT HA
3a0e3neyeHHs sIKOCTi

HPOAYKIIT MPOEKTY.

3aBaaHHs Mae OyTH HAIICJIAHO HAa NepeBipKy
He miBHime HiIXXK 3a 2 aHIi Q0 [AaTH
CeMIHAPCBKOI0 3aHATTS

1. 3acrocyBaHHA IHCTpYMEHTapir0 GAP-
aHamizy y QopMyBaHHI cTparterii pO3BUTKY
(hiHaHCOBOTO MOTEHIIaly  TYPUCTHYHOTO
T IPUEMCTBA. URL:
https://conf.ztu.edu.ua/wp-
content/uploads/2017/04/171.pdf.

2. OcobauBOCTI 3acTOCYBaHHA O€HUMApKIHTY B
VYkpaiHi. URL:
http://ena.lp.edu.ua:8080/bitstream/ntb/16227/1/
74_Shandr%D1%96vska_140_141 Modern_Pr
oblems.pdf.

3. SWOT-anaii3 5K~ OCHOBHHUH  IHCTPYMEHT
CTpaTEeriuHoro yIpaBiiHHS, HOro mnepesaru i
HEIOIKH. URL:
http://www.rusnauka.com/3_SND_2010/Econo
mics/58123.doc.htm
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Tunoei 3a0aui 015 po36°A3aAHHA HA CEMIHAPCOKUX 3AHAMMAX:

3amauva 1

PeanbHa MaiiOyTHS BapTiCTh IHBECTOBAaHMX I'POLIOBUX KOUITIB uepe3 4 poku ckiagatume 8675
IpUBeHb. Bu3HaunT cyMy iHBECTHIIiH, SKILO peajbHa MO3UKOBA CTaBKa CTaHOBUTH 20% mpu Temiri
iHpmAnii -15% y nepuuii pik. 3a mporHo3aMu (haxiBIiB OUIKYe€THCS 3pOCTAHHS TEMITiB iHIALIT Y
cepeaHboMy Ha 8% MIOPIYHO.

3amava 2

dipma peanilzye iHBECTHIIIHUN MPOEKT, BiJ] AKOTO IUIAHYIOTHCS HACTYIHI MPUILIHBH: dyepe3 |
pik — 1000 rpuBenb, yepe3 2 poku - 1200 rpuBens, yepe3 3 poky — 1500 rpuBens. BusnauuTtu
TEMEpPIIIHIO BapPTICTh TPOLIOBUX MOTOKIB BiJl MPOEKTY, SKIIO peajbHa MO3WKOBA CTaBKAa CTAHOBUTH
12% piuHuX, IPH LILOMY IJIAHYETHCS MIOPIYHE 3POCTaHHS piBHIO 1HIILIT HA 2%.

3agaua 3
Cyma amopTH3aliifHUX BipaxyBaHb MO aKTUBY MPH MPSIMOJIHIHHOMY METOIY aMOpPTH3aIil
ckianae 20 tuc. rpH., a npu npuckopenomy — 40 tuc. rpa. KoedinienT kamitanizamii npubyTKy
craroButh 0,5. CtaBka omogarkyBanHs mpuoOyTKy 18%.
Po3paxyBatu piuHuii epekT mpucKopeHoi aMopTH3aIlii.

3anava 4

Ilex 3 BUpOOY BIKOH TUIAHYE 3aMIHHUTH Jit0Ue OOJIATHAHHS, SIKE Ma€ MOXKIIMBICTh MIPOJATH 32
1000 rBH., Ha HOBe, BapricTio 3000 rpH. Peamizamis gaHOTO MPOEKTY MpUBEAE OO IMiJABUILIECHHS
o0csriB peanizanii Ha 2000 rpH. TpoTAroM 4-X POKiB MPH BiINOBITHOMY MigBUIIEHH] BUTpaT Ha 800
rpH. mopiuHo. KpiM Toro, mianyerbes migBuieHHs: ButpaT Ha 10% y pik mpoOTATOM >KUTTEBOTO
LUKITY TPOEKTY. BU3HAYNTH MOTOKH BiJl MPOEKTY MpU peanbHii ctasii noxoay 10% Ta ouikyBaHOMY
piBHI 1HQALIT 7% 3a pik. Po3paxyHKu 3poOUTH 3 ypaxyBaHHSAM MOJATKIB.

3agaua 5

[TignpueMcTBO MiaHye 3aKynuTH (pacyBaibHy MamuHy BapTicTio 16000 rpuBeHb. BuBueHHs
nepcoHainy o0iiaeTses mianpuemMctBy y 100 rpuBeHb, eKCIUTyaTalliiiHI BUTPaTH HAa YCTaTKYBAaHHS
cranoByATE 3000 rpuBeHb LIOPIUHO, MPHU LBOMY T'OCHOJAPCHKUNA CYO’€KT OZepKye €KOHOMII0 Ha
(dacyBaHHI IPOAYKIii, sika oliHIOETHCS Y 7000 rpuBEHb KOKHOTO POKY KMTTEBOTO LIUKIIY ITPOEKTY.
Crpok ekcrulyartalnii MallliHU 3a IJIAaHOM IPOEKT-MEHekepa — 6 POKiB, MICHs LbOTO 3a OL[IHKaMH
¢axiBuiB i MoxkHa nponatu 3a 3000 rpuBeHb (amMOpTH3allis Ta ONMOJATKYBAaHHS Y PO3PAaXyHOK HE
O6patu). OLIHUTH TOTOKH MOAAHOTO MPOEKTY MPHU BapTOCTi KamiTany 12% piyHuX.

3agaua 6

[IpoekT, 1m0 MUIaHyeThes Ui peanizalii Ha MiaIpueMcTBl X nMoTpedye MOYaTKOBUX BUTPAT Y
po3mipi 5000 rpuBeHb, HOTrO CTPOK >KUTTS 3 POKM NpHU BapPTOCTI Kamitaimy 7% piuHux. Inmm
XapaKTePUCTHKH TPOEKTY ToAaHo y Tadin. 1. [ImaHyerbes, mo oOCsITH MpoAaKy KOXHOTO POKY, a
TaKO’K IOPIYHI MOTOKHU I'POIIOBUX KOIITIB: @) OyAyTh HE3aJEKHUMH BiJl IPO/AXy Ta MOTOKIB 1HIINX
POKiB; 0) MaTUMYTh MO3UTHUBHY JIIHIHHY KOPENSLIWHY 3aJie)KHICTh; B) MOTOKU 2-X MEPIIUX POKIB
MPOEKTY MAaTUMYTh MTO3UTUBHY KOPEIALINHY 3a]1€KHICTh, OTIK 3-T0 POKY € HE3aJEKHUM BiJI IHIIIMX
MOTOKIB.

OIiHUTH OIIBHICTD peaizallii JaHOTO MPOEKTY 3 TO3UIIT HOro PU3UKOBAHOCTI.

MoXJIMBI Pe3yNbTaTH MPOEKTY Ta iX BIPOTiIHICTD

1 pik \ 2 pik \ 3 pik




ITotik Bipo [Totik Bipo [Totix Bipo

I'POIIOBUX KOIITIB | T1/I-HICTh I'POIIOBUX rig-HICTh I'POIIOBUX rig-HICTh
KOIIITIB KOIIITIB

1000 0.1 0 0.1 -1000 0.1

2000 0.2 1000 0.2 0 0.2

3000 0.4 2000 0.4 1000 0.4

4000 0.2 3000 0.2 2000 0.2

5000 0.1 4000 0.1 3000 0.1

3anava 7

Bubpati 3 1OBOX MPOEKTIB HAWMEHII PU3UKOBAHUN IUIAXOM PO3paxyHKy Koe]illieHTiB
Bapiaii (Iucnepcii Ta cepeTHbOKBAAPATUIHOTO BiTXHIICHHS)

[Ipoekt 1. ITouaTkoBi Butpatu ckianats 3000 rpH, )KUTTEBUIN LUK MPOEKTY CTAHOBUTH 3
POKH, OOCATH TMPOJAXy IMEPIIOTO POKY € HE3aJICKHHMH BiJl JBOX IHIINX, a OOCSTH TPOAAXKY
HACTYITHUX MOB’S3aHi JIHIIHOIO KOPENSALIHHOIO 3aJI€KHICTIO.

[TpoexT 2. Iloyarkosi BuTpatu ckianaroTs S000 rpH, KUTTEBUA HUKI MPOEKTY CTAHOBUTH 3
POKH, 00CSTH MPOJIAXKy € He3aJIeKHUMU OJIMH BiJ 0JHOTO. BapTicTh kamitany B 000X mpoektax 5%.
HeoOxigHi nadi MictuTh Ta0md. 1.

Tabmums 1

Mo>JIHBI pe3ybTaTh Ta X BIpOTiTHICTh

1 pik 2 piKk 3 pik
TToToxu Biporizgs. [ToToxu BiporizgH. TToToku Biporizgs.
111 112 111 112 I11 112 I11 112 111 112 111 112
2000 4000 0.1 0.10 -1000 2000 0.10 0.10 -2000 1000 0.10 0.10
3000 5000 0.25 0.20 0 3000 0.25 0.20 -1000 2000 0.25 0.20
4000 6000 0.30 0.40 1000 4000 0.30 0.40 0 3000 0.30 0.40
5000 7000 0.25 0.20 2000 5000 0.25 0.20 1000 4000 0.25 0.20
6000 8000 0.10 0.10 3000 6000 0.10 0.10 2000 5000 0.10 0.10

3agaua 8

OIIHUTH TIPOEKT OCBOEHHS HOBOI TEXHOJOTIYHOI JIiHII BIOCKOHAJICHHS BUPOOHHUIITBA B
OyniBenbHOMY mignpuemctsi. [lepBunni inBecTHnii ckianawTb 30000 rpH., nepios KUTTA NPOEKTY
4 poxku. [IpoexT nependayae BUITyCK HOBOT MPOAYKITIi B 00Cs31 3 TUCSAY TOH 3a IIHOIO 8 TPH./TOH.

Butparu Ha omnary mpaii Ha OAMHUINIO MPOJYKIi CTAaHOBJATH 2 I'pH., a Ha MaTepianu — 1,8
TpH.; BapTicTh Kamitany — 12% piyHuX.

3poOuTH aHali3 YyTJIMBOCTI MIPOEKTY HA 3MiHY HACTYITHUX YMHHUKIB:

a) MIBUIIICHHS CTaBKHU JUCKOHTY Ha 8%

0) 3HMKEHHS 00csry mpoaaxy Ha 8%

B) 3HIKEHHS 1IHM OJAMHUII TPOAYKIii Ha 8%

T') MiBUIICHHS BUTPAT Ha mpaio Ha 8%

1) MABUIIICHHS BUTpAT Ha Matepianu Ha 8%

€) 3MEHILIEHHS Mepiofy KUTTs Ha 8%

PimenHs opopmMuTH y BUIIISIAI TaONHUIll, 3a pe3yibTaTaMy aHali3y HAlHMCaTH MOSICHIOBATIbHY
3aITUCKY.

Ilpuknaou Keiicie 0na po36°A3aHHA HA CEMIHAPCLKUX 3AHAMMAX:

Keric 1.

HeoOximHo oOrpyHTYBaTH MNPUYMHU ¥ JoKepena I1X BHMHUKHEHHS (ABHI W HesBHI) 1
3aMpONOHYBAaTH CIIOCOOM MOTHBAIIll CHIBPOOITHHKIB 3 METOI0 YCYHEHHs KOH(QIIIKTHOI CHUTYyarlii 3




MaKCUMaJIbHOIO KOpHUCTIO miist pipmu. [IpuunHN BUHUK-HEHHS OOpaHMX CHUTYaIlid (OPMYITIOIOTHCS
CaMOCTIiHO. Y 3B’53KY 13 MM OyAyTh 1 Pi3HI pe3yabTaTy BUPILICHb JAHUX CUTYAIil.

Curyarii:

1. LlinaOTrO (haxiBIs 3 MAPKETHHTY IEPEMAHIOE KOHKYPEHT.

2. Opranizanis nepeOyBae Ha TOYaTKOBIM cTajii ¢opMyBaHHS KOJEKTUBY. JItomu TSHKKO
«IIPUTHUPAIOTHCS» OJIMH /10 OAHOTO. BinOyBaeTbes 6araTo po30i>kKHOCTEH.

3.V BIJIJIIJTI BTPETE BUHUKAIOTH TOJIOCHI CKaHJAIHM MK CITIBPOOITHUKAMHU.

4. 3 ipmu BinOyBaeThcs BUTIK iH(pOpMaIlii KOHKYPEHTOBI.

5. B opranizaiii npamrorTh IMEPEBAKHO >KIHKH, KOJICKTHB IEPETNOBHIOIOTH PI3HOMAHITHI
TUTITKH.

6. Tenedon odicy ¢ipmu moctiitHo 3aliHaTui. [IpaniBHUK, SKU BiamoBigae 3a TenedoHHI
NEPEeroBOpH 4YacTo Ta JIOBIO BHKOPHCTOBYE JIHIIO JJIs BHUpIIIEHHS OCOOMCTUX MUTAaHb Ha 3aBajy
cripaBaM (hipMH.

7. Ha aapecy KepiBHHIITBA KOPIIOpaIlii MOCTIHHO HAAXOAATh aHOHIMKH Ha TEHEPAIBHOTO
JPEKTOpA.

8. Jocsimuenuii (10 pokiB craxy poboTH) axiBelb CTaB ripiie BUKOHYBATH 3aBJIaHHS.

Ketic 2.

Merta: HaOyTTs HOPaKTUYHOIO JOCBIAY 3 OLIHIOBaHHS pe3yJbTaTiB BUKOHAHHA IUIAHY I10
BUTpATaM OIEPalifHOI iSUTBHOCTI CAaMOCTIHHUMHY TiApo3ainaMu ((imisiMK) MiIIPUEMCTBA, 8 TAKOX
BU3HAYEHHS CYMapHOTO PE3epBY B LIIOMY 3 PO3POOKOIO aJeKBaTHUX YIPABIIHCHKUX PILICHb.

BrokeT yacy ninoBoi rpu — 4 TOHUHU.

Ines: mpoBeAeHHS aHANITUYHUX PO3PaxyHKIB MO OLIHII 3MiH MOBHOI cO0IBapTOCTI TOBAPHOI
NPOAYKII 3a 3arajJbHUMHU Ta YaCTKOBHUMH IOKa3HUKaMH, (aKTOpHA OIIHKA 3MIHHM BUTPATHOCTI
BUPOOHHUIITBA.

Y4acHUKHU TpU: TOJOBHI €KOHOMICTH CTPYKTYPHHUX MiJIPO3JALIIB MiJIPUEMCTBA, €KOHOMICTH
[UX MiIPO3ILTIB.

Buxigna iHpopManis: y po3pi3l HiAPO3JUIB IUIaHOBA 1 (akTU4YHA COOIBAPTICTH TOBApPHOI
OpOAYKIl, TOBapHAa MpPOJYKIs, TMOPIBHAJIbHA TOBapHa MPOAYKLIsA, KaJbKYJALIi IOBHOI
c001BapTOCTI, CKJIAJ] BTpAT BiJ OpaKy, KOIMITOPUCH KOMIUIEKCHUX BUTpat, ckiang OOIIL.

[Topsimok. ¥ 1pi Oepe yuacTh akagemiuna rpyma (25-30 yomnoBik). I'pyna po30uBaeThcsi Ha
YOTUPH MIATPYNH 10 6—9 YOJOBIK, K1 IPalOTh POJIb €KOHOMICTIB (PUIIH 1 MIANPUEMCTBA B LILJIOMY.
Ha dom koXHOI MIATpYNU TNPU3HAYAETHCS BIAMOBIAATBHUI (CTapmIMii  EKOHOMICT), IO
0e3rocepeIHhO0 KOHCYIBTYETHCS 3 BUKIIAJAadeM 31 CKJIQJHUX MUTaHb 1 HECE BIAMOBITAIBHICTH 3a
NPaBUIBHICTh PE3YJIbTATIB.

HeoOximHO BH3HAYMTH TO KOXHIN (imii, M0 BXOAWTH A0 CKJIAAy MiAMPHUEMCTBA, 1 IO
HiANPHEMCTBY B IIUJIOMY:

1. BukoHaHHs TUIaHy 1O BHUTpaTax Ha OJHY TPH. TOBAPHOI MPOAYKINI 1 OJepkaHy CyMy
€KOHOMIT (TIepeBUTPATH).

2. BukoHaHHS IU1aHy 3HUKEHHS CO01BapTOCTI MOPIBHIOBAHOI TOBAPHOT MPOIYKIII].

3. 3MiHy MaTepiaJOMICTKOCTI Yy MOPIBHSIHHI 3 IJIAHOM 1 BETMYMHY €KOHOMIT (IIepeBUTPATH) O
c001BapTOCTI 32 paxyHOK IOTO (aKkTopa.

4. 3MiHy MUTOMOI MaTepiaJIoOMICTKOCTI Ha OAMH BUPIO 1 BIUIMB Iii€l 3MIHM Ha MaTepiajbHI
BUTPATH.

5. BrimuB Ha co6iBapTicTh HEAOTPUMAHHS MJIAHOBOT BEJIMYUHU BiJXO/I1B MaTepiaiB.

6. BrmB Ha coOiBapTICTh MNPOAYKLII 1 piBeHb MaTepiaibHUX BHUTpPAT HAasABHOCTI
HE3aIJIaHOBAHOTO OpakKy.

7. BinHOCHE BiIXUJIEHHS 1O BUTPAYaHHIO (DOHIY OTUIATH TpaIii.



8. BB Ha coOiBapTIiCTh CIIBBIIHOIICHHS TEMIIIB 3pOCTaHHS MPOIYKTUBHOCTI Tpari 1
CepEeaHbOI 3apIUiaTH.

9. Pe3epBu 3HMKEHHS COOIBAPTOCTI CTOCOBHO BUTPAT HA OILIATY Ipaili.

10. BrumiB Ha co0iBapTiCTh BUKOHAHHS IUIAHY 3a 3arajJbHOBUPOOHMYMMHU BHUTpaTtamu (6e3
BUTpAaT Ha YTPUMaHHA Ta eKcIulyaramiro ycratkyBaHHs — BVYEY) Ta anminicTpaTuBHUMH
BUTPATAMHU.

11. Cymy abcomroTHOTO 1 BiTHOCHOTO BijgxwieHHs 1o BYEY.

12. BrumiB 3pocTtanHs 00csATy BUPOOHUIITBA 1 BAKOHAHHS HOPMATHUBHUX BUTpAT Ha BEJIMYUHY
BVYEY 3aranbHOBUpOOHHYMX Ta aJAMIHICTPATUBHUX BUTPAT.

13. BruiiB yMOBHO-TIOCTIHHOTO XapakTepy BUTPAT KOMILJIEKCHOTO XapakTepy Ha COOiBapTIiCTh

MIPOJTYKIIii.

Temamuxka peghepamie:
CyTHICTB IPOEKTIB Ta X KiIacudikarris.
[TOHATTS )KUTTEBOTO LUKILY IPOEKTY Ta OCHOBHI (ha3u.
OCHOBHI eTanyu CTPYKTypyBaHHS IPOEKTY.
OCHOBH1 Y4aCHUKH IIPOEKTY.
OcHOBHI KpHTepii OIIIHKA MOKJIMBOCTI IPUUHSATTS TIPOEKTY.
Buau npoexTHOro aHamisy.
Kputepii OIIHKH KUTTE€3ATHOCTI IPOEKTY.
OCHOBHI €Tany po3poOKH MPOEKTHO-KOIITOPUCHOT JOKYMEHTALlI].
3acobu Ta mxepena GiHaHCYBaHHS TPOEKTY.
0. Ilpu3HadyeHHs KOIITOPHCY.
11. TloHSTTS OIOIKETY TIPOEKTY.
12. OcHOBHI eTamnu MjIaHyBaHHS MPOEKTY.
13. IonsTTs pusuky. OCHOBHI BUAM PHU3HKIB.
14. Meronu aHami3zy pU3HKiB.
15. MOXIMBOCTI 3HWKEHHS PU3HKY.
16. CyTHicTh nepeBipKH CTIHKOCTI IPOEKTY.
17. OcHOBHI TUIH IHCTPYMEHTIB YIPaBIIHHS NPOEKTHUMH PU3UKAMH.
18. [HCTpyMEHTH CKacyBaHHS MPOEKTHUX PU3HKIB.
19. OcHOBHI IPUHIINITN 3HIKEHHS PU3UKIB MTPOEKTY.
20. IepeBaru 1 He1OIKM (YHKIIOHATIBHOI, MATPUYHOI Ta MMPOEKTHOI CTPYKTYP YIPaBIIiHHS.
21. YuHHUKY BHOOPY CTPYKTYPH YIIPABIIIHHS TMPOEKTOM.
22. OyHKIIOHATBHI 000B’SI3KM KEPIBHUKA MTPOEKTY B OpPraHizalliifHUX CTPYKTypax pi3HOTrO THILY.
23. Iimi, mpu3HAYEHHS 1 3aBJaHHSI KOHTPOJIIO PeaTizallii MpoeKTy.
24. TexHOTOTIs OLIIHKY BUKOHAHHS MIPOEKTY.
25. Mo»JIMBOCTI BHECEHHS 3MiH Ha €Tarli YIpaBIiHHS IPOEKTOM.
26. OCHOBHI IPUHIMIN KOHLEMIT YIPaBIiHHS AKICTIO.
27. Knacudixarrist METO/1iB KOHTPOJTFO SIKOCTI.
28. Oprai3ailisi TOpris 3a MPOEKTAMH.

BOoo~NoO~WDNE

6. Ilonimuxa Kypcy

IMoaiTnka moao BiABiTyBaHHS HABYAJIbHUX 3aHATH
3rigHo 3 «llonoXEeHHSAM MPO MOPSIOK OLIHIOBAaHHS PIBHS HAaBYAJIbHHUX JIOCATHEHb CTYACHTIB B
ymoBax €KTC B II'Y» cryaeHntun MaioTh 0OOB’S3KOBO OYTHM MPHUCYTHIMH Ha CEMIHAPCHKUX
3aHATTAX. CTyOeHT, SKUHA 3 TMOBRXHUX INPHYUH, MIATBEPIKEHUX JOKYMEHTAIbHO, HE MaB OyB
BIJICYTHIH Ha CEMIHApCHKOMY 3aHSTTI, Ma€ IIPABO Ha BIAMPALIOBAHHS y IBOTH)KHEBUI TEPMIH MIiCIIS



MOBEpHEHHS 10 HaBYaHHS. CTYyIEHT, SIKMl HE BHUKOPUCTAB HaJaHE€ MOMY MPaBO Y BCTAaHOBJICHHI
TEepMiH a0O0 MPOIYCTHB 3aHATTS 0€3 MOBAXKHUX MPUYHH, OTPUMYE 32 KOXKHE MPOIMyIIEeHHS 3aHATTs ()
O6amB. CryaeHTH, SKI HaBYAIOTHCS 3a IHAMBIAyadbHUM TrpadikoM, MalOTh B TOBHOMY 00Cs3i
BUKOHATH JOJATKOBI 1HAMBIAyalbHI 3aBJAaHHS, MOMEPEAHHO Y3TOJUBIIM I1X 3 BHUKJIQJa4YeM.
[IpucyTHICTP Ha MOJIYJBHIM KOHTPOJIbHIM pOOOTI € OO0OB’SI3KOBOIO. Y BHITAJIKY BIJICYTHOCTI
CTYJCHTAa Ha MPOMDKHOMY KOHTPOJII 3 TIOBKHOI MPUYMHHM, IMiITBEPKEHOI TOKYMEHTaIbHO, HOMY
NPU3HAYAETHCS 1HINA JaTa CKIaJaHHs MOIYJIbHOI KOHTPOJIBHOI POOOTH.

IoaiTuka akageMiuHOI 10OPOYECHOCTI

CryneHTH MaioTh JOTPUMYBATHCh MPaBHJ aKaJEeMI4HOI JOOpPOYECHOCTI BiAMOBIIHO [0
«Konekcy akagemiunoi goopouecHocti [AI'Y». HasBHICTh akaieMiyHOTO TUIariaTy B CTYIEHTCHKUX
JIOTIOBI/IIX € MIJCTaBOIO JUI BUCTABJICHHS HETaTWBHOI OIIHKK. CHUCYBaHHS CTYACHTIB IIiJl 4ac
NPOBEJICHHS MOJYJIbHOI KOHTPOJBHOI pOOOTH € MiACTAaBOK ISl JOCTPOKOBOTO HPUITUHCHHS ii
CKJIaJIaHHs Ta BUCTABJICHHS HETaTUBHOI OI[IHKH.

7. Ilpomiscnuii i niocymKoeuit KOHmMpOoJib
®opmMa MPOMIKHOT0 KOHTPOJIIO
3pa3ok MOAYJIbHOI KOHTPOJILHOI PO00TH

Bapianr 1
1.  Po3kpuiiTe CyTHICTh CUCTEMU YIIPABIIHHS MPOEKTAMH, ii €JIeMEeHTa.
2. Po3skpuiiTe 3MicT ynpaBiiHHS po3pOOKOIO IPOEKTIB.
3aBmanng 1:
Busnaute Hail0iIbII PU3UKOBAHUA MTPOEKT, BPAXyBaBILIU CEPEIHBOKBAAPATHYHE BiIXUIICHHSI.
Tabmuns 1.
IIpoekT A IIpoekt b
MosxnuBi VIMoBipHicTb MosxnuBi VMoBipHicTb
3HAYEHHS 10XOIY OJIEp’KaHHs JOXOLy 3HAUEHHS T0XOY OJIep’KaHHs JOXOIy
(NPV) (P) (NPV) (P)
100 0,2 -7200 0,2
500 0,4 1000 0,3
700 0,3 3000 0,3
1500 0,1 5000 0,2

Cumyayiss 2. Bu - oiuMH 13 TOCTAa4aJbHUKIB, SKMM Oa)ka€e B3ATH y4acTb y TOprax i3 METOIO
HaJaHHS PoOIT 1o OyaiBHUITBY. Bam HEOOXITHO CKIACTH TEHIEPHY MPOTMO3HUIIII0, sIKa TTOBUHHA
MICTUTH Taki BIIOMOCTI: KBamidikallis ydaCHUKA TOPTiB - JTOKYMEHTAJIbHE CBIJYEHHS TOTO, IO
YYaCHMK TOPriB 33/J0BOJIbHSE MIHIMQIBHUM KBaliiKalliiHUM BUMOTaM, BU3HAYEHUM
3aMOBHUKOM; LIIHU MO KOXXKHOMY pO3ZULy pOoOIT OKpeMO; BIIMOBIAHICTh TOBApY (CBIIUYEHHS, IO
TOBap BIJANOBIJA€ TEHICPHIN AOKyMEHTAIlil);nepeik CcyOmiApsIHUKIB; BIIXUJICHHS BiJ BUMOT
TEHJEepHOI JOKYMEHTaIlll, a TakoX 1H(OpMaLi0 PO T0JAaTKOBY €KOHOMitO (200 1HIII BUTOJHN),
MOB'sI3aHy 3 KOXXKHHM TaKUM BIIXWJICHHSM; OyAb-sKa 1HIIA TOKyMEHTaIlis Ta iH(opMalis, 1o
Moske OYTH 3a3HaueHa B TEHJIEPHIH MPOIMO3HUILi.

BapianT 2
1. BuzHauTe i 0OXapakTepu3yliTe OCHOBHI 03HAKU MPOEKTY.
2.  Po3skpwuiite CyTHICTS , 1L, 3aBJaHHS 13ac00M opraHizarlii 3BOPOTHOTO 3B 53Ky B MPOIIECi

yIpaBIIiHHS TPOEKTAMHU.
Cumyayisa 1. Tlim 4yac TpoBeNEHHS BIIKPUTUX TOPTIB 3aMOBHUK 3JIHCHIOE PEECTpAIlI0 BCiX




MOTEHIIIHHUX YYaCHUKIB y CHEHIaIbHOMY KypHaii peectpaitiid. OJIUH 13 MOCTa4aIbHUKIB-y4YaCHUKIB
HaJIClIaB y MUCHMOBIH (popMi MpoxaHHs 03HAHOMUTHUCH i3 JAHUM JKypHaJIoM. 3aMOBHUK BiJIMOBUB
YYaCHHKY, MOSICHUBIIH, IO IIi JIaHI € KOMEPIIHHOW TaeMHUIICI0. UM mpaBOMipHi Jii 3aMOBHHUKA?
Binnosine oOrpyHTYyiiTe.
Cumyayis 2. HeoOXiHO MPOBECTY AKICHUI1 aHAII3 PU3MKIB BiATNOBIAHO JaHUX YMOB.
[TAT "ABtoOyn" crTBOpeHE B TMpolEeCi TNpUBATH3AIil JAEPKABHOTO AaBTOTPAHCIIOPTHOTO
nignpuemMcTBa. [Ipeamer AisIbHOCTI MANMPUEMCTBA — HAJAHHS MOCIYT (Gi3UYHUM Ta IOPUTUIHUM
0co0aM 10 MaCAKUPCHKUX Ta BAHTAKHUX TICPEBE3CHHSIX.
[TpoTsiroM NBOX POKIB MHIANPUEMCTBO IMEPIOJUYHO HAJAE MOCIYTH MO BAaHTAXKHUX IEPEBE3CHHSX
[TAT "Xuromupxmi6", sike 3aiiMaeThCsi BUPOOHUIITBOM XJIIOOOYIOUHUX BHPOOIB Ta MOCTaBKOIO 1X
¢bipMOBHM Ta TOPrOBUM HifnpueMcTBam M. XKutomupa Ta XKuromupcebkoi 0611. [Iutoma Bara nocimyr
y LiBiTHOMY pori, mo HaxatoTecs [TIAT "ABroOynom" ITAT "Kuromupxmni6", B 3aranbHomy 00cs3i
ctaHoBUTh 19%, a HamanHa mnociayr HaceneHHIO — 50%. OCHOBHI IMOKa3HMKH TOCHOJAPCHKOL
nisttbHOCTI [TAT "ABTOOYA" IOIaH1 y TaOIHII.

Ta6mmms 1

[TokazHuk 2019pik | 2017 pix | 2018 pik | 2019 pix

Hoxin (Bupyuka) Bia peanizamii npoaykuii (pobit, | 25000 15000 20000 14000
TOBApIB, MOCJIYT), THC.TPH.

Cob6iBapricTe  peanizoBaHoi mpoaykuii  (po6it, | 16000 10000 16000 12000
TOBApIB, MOCJIYT), THC.TPH.

Cepennb000J1iKOBa YHMCENBHICT MpalliBHUKIB, | 260 200 180 160
oci0
KinpkicTh aBTOMOO1TIB BCHOI0, B T.U.: 200 150 100 82
BanTtaxxamnx 170 127 64 27
MikpoaBToOyciB 20 20 35 52
JlerkoBux 10 3 1 3
JlebiTopchka 3a00proBaHiCTh, TUC.TPH. 4000 3000 4800 4000
KpenuTtopcbka 3a00proBaHicTh, THC.IPH. 4030 5500 6800 8000

®opMa MiICyMKOBOr0 KOHTPOJISI eK3aMeH.
Mepesik nuTaHb 1JIs1 NIATOTOBKH 10 eK3aMeHY
3. CyTHICTb CUCTEMH YIPABIIiHHS MPOEKTAMH Ta PU3HUKAMH, i1 eJIeMeHTa
4. Opranizalis npouecy ynpaBiIiHHS NPOEKTAMU Ta PU3UKAMHU.
5. OCHOBHI 03HaKH NMPOEKTY Ta PU3UKIB.
6. CyTHICTh IPOEKTIB Ta iX KiIacu(ikais.
7. TIOHATTS KUTTEBOTO LIUKIY MPOEKTY, OCHOBHI (a3 Ta OYIKyBaHI PU3HKH.
8. OCHOBHI eTanyu CTPYKTYPYBaHHS MTPOEKTY Ta BU3HAYCHHS PU3HKIB.
9. Cy0’exTH Ta 00’€KTHU MPOLIECY YNPABIIHHSA MPOEKTTAMH Ta PUBHKAMHU.
10. OOrpyHTYBaHHS IOUIUIFHOCTI MPOEKTY B YMOBaX HEBU3HAUYCHOCTI Ta PU3UKY.
11. Oninka epeKTUBHOCTI IPOEKTY B YMOBAaX HEBU3HAYEHOCTI Ta PU3UKY.
12. Oprani3artist CHCTEMH YIPaBIIiHHS MPOEKTAMH Ta PU3UKAMHU.
13. IlpoexTyBaHHS OpraHi3amiifHOT CTPYKTYpH YHPaBIiHHS IPOEKTAMH Ta pU3UKAMHU.
14. TlepeBaru Ta HelOMIKM MAaTPUYHOI CTPYKTYP YIPaBIiHHS IPOEKTAMU Ta pU3UKAMHU
15. IlepeBaru Ta HeAOMIKH (PYHKIIOHAIBHOI CTPYKTYPH YIPABIIHHS IPOEKTAMH Ta pU3UKAMHU
16. IlepeBaru Ta HEAONIKHU MPOEKTHOI CTPYKTYPH YIPABIIIHHS MPOEKTAMHU Ta PU3HKAMHU.
17. ®opmyBaHHS KOMaHIU IPOEKTY.
18. VupapmiaHS KOHOIIKTAMH B TPOEKTAX.
19. JlinepcTBO i MOTHBAILIS B POEKTAX




20. Buau mpoeKTHOTO aHaTi3y.

21. Kpurepii OIIHKH KUTTE3ATHOCTI MPOEKTY B YMOBAX HEBU3HAYCHOCTI TA PUBHKY.

22. Ck1aj0Bil CHCTEMH TUIAHYBaHHSI TIPOEKTY.

23. Meronuka po3poOKH MPOEKTHO-KOMTOPUCHOT JOKYMEHTAILi.

24. 3acobwu Ta xepena GpiHaHCYBaHHS IMPOEKTY.

25. Tlopsiok ckiIajaHHs Ta MPU3HAYEHHS KOIITOPUCY.

26. TloHATTS OrO/KETY NPOEKTY Ta HOPSIOK HOTO CKIIAIaHHS.

27. MeTomonoTiyHi MiaxXoAu 10 IJIaHyBaHHS MPOEKTY Ta OIIHKH PU3UKIB.

28. Cucrema KOHTPOIIIO JOTPUMAHHS IapaMeTPiB IPOEKTY.

29. BHeceHHs 3MiH y BHUKOHAaHHS TIPOEKTY Ta 1X KOMIUIGKCHMH aHalli3 B YyMOBax

HEBHU3HAYEHOCTI Ta PU3UKY.

30. IInanyBaHHS MOCIiZOBHOCTI pOOIT 32 MPOEKTOM

31. Kanennapse niaHyBaHHS POOIT.

32. Mera, 3aBIaHHS Ta METOJIOJIOTISI pO3POOKH CITKOBHX TpadikiB.

33. Jlxepena pecypcHOro 3abe3neueHHs MPOeKTY Ta iX BUOIp.

34. IlnanyBaHHS BHTpAT.

35. CyTHICTb, LI 1 3aBJaHHS KOHTPOJIIO 32 BUKOHAHHSM IPOEKTY B YMOBaX HEBU3HAUEHOCTI

Ta PU3HKY.

36. Metoau KOHTPOIIO PO3pOOKHM Ta peaiizalii MPOEKTYy B YMOBaX HEBH3HAYEHOCTI Ta

PHU3HKY.

37. 3BITHICTH y CUCTE€MI KOHTPOJIIO 32 BUKOHAHHSM IIPOEKTY.
38. BumiproBaHHs i aHaji3 MOKAa3HWKIB BUKOHAHHS IMPOEKTY B YMOBAaX HEBHU3HAYEHOCTI Ta

PU3HKY.

39. TloHATTS pU3HMKY Ta HEBU3HAYEHOCTI Ta iX BIUIMB HA YIPABJIIHHS MPOEKTHOIO JTiSUTBHICTIO.
40. Knacudikarisi pu3uKiB MPOEKTY.

41. IlpuyuHU BUHUKHEHHS Ta YUHHUKY BIUIMBY Ha TUHAMIKY PU3HKIB.

42. Metoau aHali3y pU3HKIB IPOEKTHOI AiSUIBHOCTI.

43. Metoau 3HWKEHHS PU3HKIB MPOEKTHOT JiSUTHHOCTI.

44, YuHHuku BHOOPY CTPYKTYpH YIIPaBIiHHSA IPOEKTOM B YMOBaX HEBH3HAUEHOCTI Ta

PHU3HKY.

45. OyHKILIOHAJIBHI 000B’SI3KM KEPIBHUKA MTPOEKTY B OpPraHizaliiiHUX CTPYKTypax

PI3HOTO TUIY.

46. OCHOBHI MPUHLMIIM KOHIETILIi YITPAaBIIHHS SIKICTIO Y POEKTHIN AiSIIBHOCTI.

47. CyTHICTb yNpaBJiHHSA SKICTIO IPOEKTA B YMOBAaX HEBU3HAYEHOCTI Ta PU3HKY.

48. Knacudikariiss MeTo/1iB KOHTPOJIIO SIKOCTI.

49. Butrpatn Ha 3a0e3nedeHHS SIKOCTI TPOEKTY B  HEACTEPMIHOBAHHX  YMOBAax

(GYyHKLIOHYBaHHS MiIPUEMCTBA.

50. MeToau KOHTPOJTIO 32 SIKICTIO MMPOEKTAaB YMOBAaX HEBU3HAYCHOCTI Ta PU3HKY.

51. Oprani3aiiis TOpris 3a NPOEKTAMH.

52. HeoOXigHiCTh BUKOPUCTAHHS 1HPOPMALIHHUX TEXHOJIOTIH B yIIpaBIiHHI

[TpoexTamu Ta pU3UKaMH.

53. YnpasmiiHHS pO3pOOKOIO MPOEKTIB Ta PU3UKAMH .

54. VYnpapiiHHS peasi3ali€ro NpoeKTa.

55. CytHicTh , IUT, 3aBIaHHA 1 3aco0M opraHizamii 3BOPOTHOTO 3B’SI3KY B IpoOLEci

yIpaBIIiHHS TPOEKTAMHU.

56. IIpobGmemu BIpOBaPKEHHS CHCTEM aBTOMATHU3aIli1 YIPaBIiHHS MPOEKTAMH.
57. Cucrema aBroMaTHu3allii ynpasiiHHas npoexktamu Microsoft Project.
58. VYmpammiinHA peani3ali€ro MpOEKTIB.



59.

VYropaBiiHHS ~ CTPYKTYpPOIO BHUTpaT B MPOEKTax.B HE JAETEPMIHOBAHUX

(byHKLIOHYBaHHS i JIPUEMCTB.

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

Po3paxyHok 0€330MTKOBOCTI ITPOEKTY.

YnpaBiaiHHS IHBECTHHIHHUMHI MPOEKTAMU Ta PU3UKAMH, IO X CYIPOBOKYIOTb.

MeTou OIIHKY 1HBECTUIIIMHUX MPOEKTIB Ta IHBECTHUIIINHX PU3HUKIB.
MeTto po3paxyHKy YHCTOTO MPUBEACHOT BAPTOCTI.

Mertoa po3paxyHKy 1HIEKCY PEHTaOEIbHOCTI.

MeTton BU3HAYCHHS CTPOKY OKYITHOCTI.

Merton po3paxyHKy KoedilieHTy e()EeKTUBHOCTI 1HBECTHIIIH.
AmHaJti3 aJbTepHATUBHUX MIPOEKTIB.

[TopiBHSAIBHUIN aHAJI3 MPOEKTIB PI3HOI TPUBAIOCTI.

AmHati3 iHBECTHIIMHUX MPOEKTIB B YMOBaX 1H(IALIT 1 pH3HKY.
[MpuHIMIKM yIpaBIiHHS PU3UKAMH IIPOEKTIB.

YMOBax

MarepiasibHO-TEXHIYHA MIATOTOBKA MPOEKTY B YMOBAaX HEBU3HAYCHOCTI TA PU3HUKY.

Orinka e(heKTUBHOCTI IPOEKTY

MeTtou po3paxyHKy IMOKa3HHKIB IMTPOEKTY Ta PU3HUKY.
Jlrochkuii (pakTOp B YIPABIIiHHI TPOEKTAMHU Ta PU3UKAMH.
[TcuxomorivHI aCIEKTH MEHEHKMEHTY TPOEKTA.
VYrpaBiiHHS MMOBEIIHKOO 3alliKaBJIEHUX 0OCi0.

CTBOpCHHSI POEKTHOT KOMaH/IH.

IIpukian TecTOBUX 3aBIaHb:
1. [Iporec yrpaBiiHHS NPOEKTOM IOJIATAE B!
a) YOpaBJliHHI PECYpCaMU MIPOEKTY;
0 ynpaBiiHHI KOMaH/IOI0 IPOEKTY /sl TOCATHEHHS IUTI TPOEKTY;
B) YIIpaBJIIHHI KOMaHJI0I0 1 pecypcaMM MPOEKTY 3a JOTIOMOTOI0 CelU(PIUHUX METO/IB, 110

3a0e3neuye ycilHe 3aBEPIICHHS MPOEKTY 1 JOCATHEHHS HOro IiJel y MeKax BU3HAYEHOTO

TEpMiHY 1 OIO/IKETY;
J1)yTIpaBIiHHI YaCOM MPOEKTY.

2. JIo rOJIOBHUX O3HAK MPOEKTY BITHOCATH!

a) 3MiHY [IEBHOTO CTaHy JJIs 3a0€3MeUEeHHs pealli3allii METH MPOEKTY;
6) oOMeXeHICTh pecypciB;

B) CKJIQJIHICTB;

1) YHIKaJbHICTb.

3. OpranizauiifHa CTpyKTypa, IKYy YTBOPEHO Ha TEPMiH peaii3allii MPOeKTy IJisi JOCSITHEHHS HOro
IIJIEH, 1 IKY OUYOJIFOE KEPIBHUK MPOEKTY — 1I€:
a) MPOEKTYBAJIbHUK;

0) 1HBeCTOp;

B) 1HILIIaTOP;

1) KOMaH/a MPOEKTY.

4. 30BHIIIHE OTOYEHHS MTPOEKTY — II€:

a) CyKYITHICTh YMHHUKIB 1 00’ €KTIB, 1110 Oe3rocepeIHbo He OepyTh y4yacTi
B IIPOEKTI, aJIe y TOM K€ Yac BIUIMBAIOTh Ha MPOEKT Ta B3aEMOAIIOTH 3 IPOEKTOM 1 IEBHUMHU HOTO
YaCTUHAMU Ta YYaCHUKAMU;

0) CYKYITHICTh BCiX OeHU]IIIapiiB MPOEKTY;



B) CYKYIHICTh HE3QJICKHUX TOCMOAAPIOIOYNX CYO'€KTIB, K1 3/IIHCHIOIOTH 0€3ITOCEePEIHIO B3AEMO/III0
3 Y4aCHUKAMH MPOEKTY;
1) CYKYITHICTh YCIX YMHHHUKIB 1 00’ €KTIB Ta Cy0’ €KTIB, [0 3AIMCHIOIOTH BIUIMB. HA TIPOEKT.

8. Kpumepii ouintosannus pe3yiomamie Ha64anHH;

IIxkajna Ta cxema popMyBaHHS MiZICYMKOBOI OLIHKH
Pe3ynbrat HaBYaHHS 3 OCBITHIX KOMIIOHEHTIB OIiHIOIOTHCS 32 100-0anbHot0 mikanoro (Bifg 1
10 100) 3 mepeBeIeHHSIM B OLIIHKY 3a TPAJAMIIIHHOIO IIKAIOK «BIIMIHHOY», «I100pe», «3a10BUIBHOY,
«He3anoBibHOY. [lepeBeneHHs miacymkoBoro 6amy 3a 100-0aibHOIO MIKAJIOK OIIHIOBAHHS B
I1JICYMKOBY OIIIHKY 3a TPAJAMIIIHOIO IIKAIO0 3rigHo Tadm. 1.

Tabmums 1.
[TepeBenenns mincyMkoBoro 6amy 3a 100-06ampHO0 MIKAJIO0 OIIHIOBAHHS B MiJICYMKOBY
OLIIHKY 32 TPaJUIIHHOIO KO

HincymkoBuii 6a Ouinka 3a TpaAUIiHOI0 HIKAJIOK0
90-100 BIZIMIHHO
89-70 noope
51-69 3a0BLJIBHO
1-50 HE3aJ0BIJILHO

3aranbHa OI[IHKA 32 KypC BHCTaBISETHCS 3a pe3yjibTaTaMHU IMOTOYHOTO, MPOMIKHOTO Ta
IiJICYMKOBOTO KOHTPOJTIO 3T1THO Ta0II. 2.

Tabmuns 2.
dopMyBaHHS 3arajbHOi OLIIHKH 33 KypC
MakcumajbHa 40 6axis 10 6aais 50 GauniB (miACyMKOBUI
KIIbKicTH (MOTOYHUM KOHTPOJb) | (IPOMIKHUI KOHTPOJIb) KOHTPOJIb)
0aniB CepeIHbO3BAXKEHUM 0an | — cepelHbO3BAXKEHUN CepeIHbO3BAXKEH
OLIIHOK 3a BIAINOBiAI Ha 0a OIIHOK 32 uil GaJl OLIHOK 3a
CEeMIHapChKHX 3aHATTAX TEOPETUYHI MUTaHHS TEOPETUYHI MUTaHHSA
Ta BUKOHAHHS Ta/ab0 MpaKTHYHI Ta/ab0 MPaKTHYHI
1H/MBITyallbHUX 3aBJ/IaHb, 3aBJaHHs, TKUN 3aBJIaHHS, IKUN
SIKUU TIEpEBOJIUTHCA Y nepeBoauthes y 100- nepeBoguThes y 100-
100-0anbHy mIkamy 3 OanbpHY IIKATy 3 OabHY LIKATY 3
BaroBUM Koe(illieHTOM | BaroBUM KO€(QIlLlIEHTOM | BaroBUM KOE(iI[iEHTOM
0,4 0,1 0,5
MinimanbHuii 20 GauiB (TOTOYHMIA 6 OamniB (mpomikamid | 25 GauiB (TIiICyMKOBHU
MOpPOroBuii KOHTPOJIb) KOHTPOJIb) KOHTPOJIb)
piBeHb

Kpurepii oniHioBaHHs niJ Yac NOTOYHOr0 KOHTPOJIIO
[Tix yac MOTOYHOTO KOHTPOJIIO OIIHIOIOTHCS BIAMOBIII CTY/I€HTA HA CEMIHAPCHKUX 3aHATTSIX,
a TaKoX pe3yJIbTaTh CaMOCTIMHOI Ta 1HAMBIAYyanbHOI poOoTH. HapaxyBanHs OaiiB 3a MOTOYHUI
KOHTPOJIb BiI0OYBa€eThCS BiAMOBIIHO 0 «Il0oM0XKEHHS MPO MOPSAAOK OIIHIOBAHHS PiBHSI HABYAIbHUX
JOCSITHEHD CTY/IEHTIB B yMOBax €KTC B IACY» (http://idgu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok ocinjuvannja_rivnja_navchalnyh dosjahnen_zi
zminamy-vid-28.08.2020-protokol-1.pdf)



http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf

OrmiHroBaHHS poOOTH HA CEMIHAPCHKUX 3aHSTTSIX, 1HIWBIAYalTbHOI Ta CaMOCTIHHOI POOOTH
3MIACHIOETBCS 3a MmKanor Bix «0» mo «5». Kputepii ouiHIOBaHHS HaBYaNbHUX JIOCSITHEHb
3100yBayiB BUIIOI OCBITH Ha CEMIHAPCHKUX 3aHSTTSIX MPUBEIEHI y Ta0. 3.

Tabmung 3.
KpuTepii oriHIOBaHHS HaBYAJILHUX JIOCSATHEHB 3/100yBaviB BUIIOi OCBITH HAa CEMiHAPCHKUX
3aHATTIAX
Oninka Kpurepii oniHIOBaHHSA HABYAJIbHUX JOCATHEHb

OniHroeTscst pobOTa CTYICHTA, SIKHI Y TOBHOMY 00Cs31 BOJIOII€E
HaBYaJbHUM MaTepiaioM, BUIbHO, CAMOCTIHHO i apryMeHTOBAaHO HOTro
BUKJIQ/Ia€, TIMOOKO Ta BCEOIYHO PO3KPHBAE 3MICT TEOPETUYHUX
3allUTaHb Ta MPAKTUYHUX 3aBJaHb, BUKOPUCTOBYIOUM IPU LbOMY
00OB’SI3KOBY Ta JOAATKOBY JIITEPaTypy, BUIBHO IOCIYTOBYETHCS
HayKOBOIO TEPMIHOJIOTI€I0, PO3B’A3y€e 3a1adl CTaHAAPTHUM abo
OpPHUTiHAIBHUM CHOCOOOM, HAaBOAWUTH APTyMEHTH Ha MiATBEPIKCHHS
BIIACHUX JYMOK, 3J1ICHIOE aHaJIi3 Ta POOUTH BUCHOBKH.

OmiHtoeTscst poOOTa CTY/ICHTA, SIKUH TIOCTATHBO IOBHO BOJIOJIE
HaBYaJbHUM MaTepiayioM, OOIDYHTOBAaHO HOro BHKIAJa€e, B
OCHOBHOMY PO3KpPHBA€E 3MICT TEOPETHUYHHX 3aMUTAaHb Ta MPAKTHYHUX
3aB/laHb, BUKOPUCTOBYIOUM IIpU LIbOMY OOOB’S3KOBY JITeparypy,
pO3B’si3ye  3aJadi  CTAaHAAPTHUM  CIIOCOOOM,  IOCITYTOBYETHCS
HayKOBOIO TEPMIHOJIOTi€0. AJle MPH BUCBITJICHHI JEIKUX MHUTaHb HE
BHCTAYa€ JOCTaTHHOI TTMOMHM Ta apryMeHTallii, JOMyCKalOThCS MPH
1IbOMY OKpPEMi HEICTOTHI HETOYHOCTI Ta HE3HAYH1 MOMMUJIIKH.

OuiHtoeTscst po0OOTa CTYINEHTa, SKUW BIATBOPIOE 3HAYHY
YaCTUHY HaBYaJIbHOTO Marepiajy, BUCBITIIIOE HOro OCHOBHUH 3MICT,
BUSIBIISIE €JIEMEHTApHI 3HAHHS OKPEMHUX TIOJI0KEHB, 3aIHCYE OCHOBHI
3 6aam dbopmynu, piBHSHHS, 3akoHU. OJHaK He 3JaTHUH 10 TIUOOKOTO,
BCEOIYHOrO  aHamizy, OOIpyHTyBaHHS Ta apryMeHTauii, He
KOPUCTYETbCS ~ HEOOXIJJHOIO  JIITEpaTypolo,  JIOMYyCKae  iCTOTHI
HETOYHOCTI T4 TOMMJIKH.

OuiHroeTbcst poOOTa CTYAEHTA, SKUHA JIOCTaTHHO HE BOJIOJIE
HaBYAJBLHUM MaTepiajioM, OJHaK (parmMeHTapHO, TOBEPXOBO (0e3
2 dasmm aprymMeHTtaunii ¥ OOIpyHTYBaHHS) BHKJIAJa€ OKpeMi IHUTaHHI
HaBYaJIbHOT JUCLHUIUIIHYU, HE PO3KPUBAE 3MICT TEOPETUYHUX MHUTAHD 1
MIPAKTUYHHX 3aB/aHb.

OrmiHroeThCst poOOTa CTYACHTA, SIKUA HE B 3M031 BUKJIACTH 3MICT
OUTBIIOCTI MUTaHb TEMH Ta KypCy, BOJIOJII€ HABYAIBHUM MaTepiajoM
Ha piBHI pO3MMI3HABAHHS SBWIN, JOMYCKA€ ICTOTHI TTOMUJIKH,
BIJIMOBIA€ HA 3aMMUTaHHS, [0 MOTPEOYIOTh OHOCIIBHOI BiJIMOBIJI.

OrmiHroeThCsl poOOTA CTYNCHTA, SIKUA HE BOJIOJIE HAaBYATHLHUM
0 0auiB MaTepiaJioM Ta HEe B 3MO31 MOro BUCBITJIUTH, HE PO3YMI€ 3MICTy
TEOPETUYHHX IMUTAHb TA MPAKTUYHUX 33aBJIAHb.

Kpurepii oriHroBaHHsI pO3B’si3aHHS 33/1a4 MPEJICTaBIEHO y Tal. 4.

5 0aJiB

4 6aau

1 6an




Ta0muis 4.
Kputepii oriHioBaHHsI pO3B’s3aHHS 33134

Ouinka Kpurepii oniHIOBaHHSI HABYAJIbHUX JOCATHEHb
Po3B’si3anns 3amadi € abcomroTHO BipHMM. CTYIEHT BOJIOJIE€ 3HAHHIMHU

5 Gauin MeTO’I[I/IKI/I 3IIACHEHHS pOF&anYHKiB, BMig _ HECTaH/apTHO HiAXOUTH 710
pO3B’si3aHHSA  3a7a4 (BUpINIEHHS CHUTyallili) Ta poOMTH OOIPYHTOBaHI
BHCHOBKH.

4 6asu 3anaya po3B’si3aHa BIpHO, ajie OOIPYHTYBaHHs BUCHOBKIB € HEJJOCTATHIM

3 G 3anaya po3B’ﬂ3aHa BIpHO, ajieé HEeMae€ BHCHOBKIB Ta XiJi PO3B’s3aHHS 3ajadi
(BopaBu, cuTyallli) He OJAHO.

2 06asu [Tpu po3B’si3aHHI 3a/ja4i BUSBIJIEHI HETOYHOCTI, TOMUJIKY B PO3paxyHKax.

1 6an [TpakTiuHe 3aBIaHHs PO3B’A3aHE HEBIPHO.

0 0axiB He Gyno cipoOu po3B’si3aTh 3a1a4y

3m00yBay BUIIOI OCBITH Mae OyTH OIHEHHWH He MeHI 5K 3 70% CeMiHapChKHX 3aHSTh,
nependadeHux HAaBYAIbHUM IIAHOM. Y BUMNAJKY, SKIIO 37100yBay BUIIOI OCBITH HE OYB OIlIHEHUH 3
BIJIMTOBIHOI KUTBKOCTI 3aHSTh, BiH oTpuMye O OamiB 3a KOXKHE 3aHATTS, 3 IKOTO MaB OyTH OIliH CHHIA.
[Tpu upomy 3700yBauy BHILOI OCBITH MOXKE OYTH 3apaxOBaHO BUKOHAHHS 1HAMBIAYaJIbHUX 3aBIAaHb
3a TIEBHE 3aHATTS SIKIIO BiH He OyB OIIHEHUH 3a pe3yabTaTaMy MPOBEJCHHS CEMIHAPCHKOTO 3aHATTSI.

OcHOBHMMH BUJAMH I1HAMBIAyalbHHX 3aBIaHb €: IMIJrOTOBKa JIOMOBiJEH, pedepartis;
pO3B’sI3yBaHHS 3aJa4, BUPIIICHHS CUTYaIlIHHUX 3aBIaHb TOIIO.

OuinroBanHa A0MOBiAl (pedepaTy) 3MiIHCHIOETHCS 32 TAKUMH KPUTEPISIMU: CAMOCTIHHICTh Ta
OPHUTIHAIBHICTD JOCIIDKCHHS, BAKOHAHHS TIOCTABIICHUX aBTOPOM 3aBJaHb, 3[IaTHICTh 3TIMCHIOBATH
y3araJbHEHHS Ha OCHOBI OIpAIfOBaHHS TEOPETUYHOTO MaTepiady Ta BIJICYTHICTb MOMMIIOK IMPH
oopMIIEHHI IUTYBaHHSA I TMOCWJIaHb Ha JpKepena, sIKICHAa Mpe3eHTallls pe3ysbTaTiB BIIACHOTO
JOCITIKEHHS.

[nauBinyansHe 3aBnaHHs € 000B’SI3KOBUM ISl BUKOHAaHHs. Pa3oM 3 TuM 37100yBayd OCBITH
MO’KE 3allpONOHYBAaTH CBOIO TeMy JA0mOBial (pedepary) y BiAMOBIIHOCTI 10 OCOOUCTHX HAYKOBO-
JNOCHIAHUX 1HTEpEeciB Ta MOTroAMTH ii 3 BUKIaAadyeM. OKpIM LbOTO Yy SKOCTI BHKOHAHHS
IHAMBIAYaNbHOTO 3aBAaHHS 3400yBady BUIINOI OCBITHU MOXE OyTH 3apaxOBaHO MPOXOHKEHHS
OHJIaliH-KypCiB (y BIANOBIJHOCTI A0 3MICTY HaBYajibHOI AucuMIUiHK) Ha miuatdopmax EdEra,
Coursera, Prometheus Ta iHmuX. 3apaxyBaHHs BiJOyBa€TbCs 3a HAsBHOCTI cepTU(IKaTy Ipo
YCTIIIHE TPOXOHKCHHS KypCYy.

Kpurepii oniHroBaHHS1 MO1YJIbHOI KOHTPOJILHOI po00TH

OriHIOBaHHS MPOMIKHOTO KOHTPOJIIO 3AIMCHIOETHCS 3a Koo Big «0» 1o «10». 3arampHa
OILlIHKa 3a MOAYJbHY KOHTPOJbHY pOOOTYy € cepeiHiM apu(pMETHUYHHUM OIIHOK 3a KOXHE
NUTaHHA/3aBJaHHs, siKa epeBoIuThCs 3a 100 GambHOIO MIKAJIO0K Ta MHOXKUTHCS Ha KoedimieHT 0,1.
Kputepii oIiHIOBaHHS TEOPETHMYHUX Ta MPAKTHUUYHUX 3aBJaHb, SKI BKIIOYEHO [0 IMPOMIKHOTO
KOHTPOJIIO, HaBeZIeHO y Ta0u. 3-4. V pasi, sKII0 3700yBad BUIIOT OCBITH 32 MPOMIXHUNA KOHTPOJIb
OTpUMaB MEHIIIe HiX 6 0aliB, TO BiH BBXAETHCS TAKUM, IO HE CKJIAB MPOMDLKHHUN KOHTPOJIb. Y
rpadi «IpoOMiKHUN KOHTPOJIbY» BUCTaBisieThes O OaiB.

Kpurepii oniHioBaHHS Mg 4ac migcyMKOBOIro KOHTPOJIIO
CemecTpoBi €K3aMEHHU B YCHIW MPOBOJATH 3a Oinetamu. Ex3ameHariinuii O17€T MICTUTh JIBa
TEOPETUYHUX NUTAHHS 1 OJHY 3anady. Kpurepii oliHIOBaHHS TEOPETHYHUX Ta MPAKTUYHHUX 3aBJIaHb,
SIK1 BXOJISITH JI0 TIJICYMKOBOTO KOHTPOJIIO, HABEICHO y Ta0. 3-4.



PesynpTaT ek3aMeHaliifHOTO KOHTPOJII BHU3HAYAETHCS SK cepeaHe apu(METHYHE OIIHOK
(cepenHbpO3BakeHUU 0an) CTymeHTa, [0 BiH OTPpUMAaB 3a KOXKHE 3 TIUTaHb (3aBIIaHb)
exk3ameHariiHoro Oinera. lleii Oanm mepeBoauThcs 3a 100-0ambHOIO MIKANOK, a BU3HAYCHUH
MMOKa3HUK MHOXHTHCS Ha BaroBui xoedimieHT 0,5 Ta OKpyrmrOeThest M0 1ijoro. Skmo 3700yBad
BHIIIOI OCBITH OTPMMAaB HEJAOCTATHIO KUIBKICTh 0ajIiB 3 MOTOYHOT0 KOHTpoto (MeHme 20 6aiiB) abo
HE CKJIaB MPOMIKHHUI KOHTPOJIb, BiH HE JIOMYCKAETHCS IO CKIAJaHHS CEMECTPOBOTO €K3aMEHY, a Y
B1IOMOCTI OOJIIKY YCITIIITHOCTI BUCTABIISIETHCS OIIHKA «HE3aJ0BIIILHOY.

V pa3si, Ko 3100yBad BUIIOT OCBITH 32 €K3aMEH OTPHMAaB CEPEAHbO3BAXKCHUN Oan MeHIIe,
HDK 2,75, TO BiH BBaXA€ThCS TAaKUM, IO HE CKJIaB €k3aMeH. Y rpadi «HiJCyMKOBHUH KOHTPOJIb)
BHCTaBIsETHCS ) OaiB.

3nmo0yBaui, siKi HE 3’SBHJIMCS HA KOHTPOJIbHI 33aXO0JM, BBKAIOTHCS TAKHMH, IO OJCPIKAIU
He3a10BUIbHY OLiHKY (0 6amniB 3a 100-0anbpHOI0 MIKATIOK0).

KpuTepii ouiHioBaHHA NPHU opraxizauii 0CBiTHLOro nmpouecy i3 3aCTOCyBaHHAM
TEXHOJIOTii TUCTAHIINHOr0 HABYAHHSA

VY pa3i mpoBeACHHS OCBITHLOTO MPOIIECY Y AUCTAHI[IHHOMY PEXHUMI, IOPSIIOK HOTO OpraHizamii
perymoe «lloyo’keHHsT IpPO OpraHizalil0 OCBITHBOI'O MPOLECY 13 3aCTOCYBAaHHSIM TEXHOJIOTIH
IUCTAHIIMHOTO HABYaHHSA B [3MAiNbChKOMY JIEpP)KaBHOMY T'yMaHITApHOMY  YHIBEPCHUTETI»
(http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-
tehnolohij-dyst.-navch.-2020.pdf).

JlucraHuiiiHuil pexuM HaBYaHHS nependavae NpoBeIeHHs HaBYaIbHUX 3aHATh, KOHTPOJIbHUX
3axX0JiB Ta caMOCTiHHOI poOoTH 3700yBaviB BIAMOBIAHO 1O poOOUYOi MporpamMu HaBYAIBHOT
JIUCLUAIUIIHHA.

JlucraHuiifHa KOMyHIKallisl y4aCHUKIB OCBITHHOT'O MPOILECY MiJl YaC CUHXPOHHOTO PEKUMY
HABYAHHS MOXe 3/11iCHIOBATHCS Yyepe3 OHJIaH-TIaTdopMu MpoBeAeHHs Biieo KoHdpepeHiin Google
Meet abo Zoom.

[Torounuii KOHTPOJIb Pe3y/ibTATiB HaBYAaHHS 3700yBayiB BUILOI OCBITH 3I1MCHIOETBHCS MiJ
Yac TPOBENEHHS JUCTAHIIMHUX 3aHATh, a TaKOX IIIIXOM OIIIHIOBAaHHA CaMOCTIHHUX
1HAMBIIya bHUX 1 TPYNOBHUX 3aBJIaHb, 1110 BUKOHYIOThCS 3/100yBayaMH OCBITH B €JIEKTPOHHIHN (opMi
Ta HAJICUJIAIOTHCS JO CUCTEMH MIATPUMKH aucTaHiiiiHoro HaBuaHHa (LMS Moodle a6o Google
Classroom).

3aB/aHHA MPOMIXKHOTO KOHTPOJIIO BUKOHYIOTHCS 3/100yBauaMy OCBITH B €JIEKTPOHHIN popMi
Ta HAJCWIAIOTHCA JI0 CHCTEMHU MIATPUMKH aucTaHiiiHoro HaBuaHHs (LMS Moodle abo Google
Classroom), siki OLIIHIOIOTHCS 32 TIOTAHUM BUIIE AJITOPUTMOM.

[TincymMKoBHiA eK3aMeHaliiHUNA KOHTPONb IMiJ Yac AWCTAaHLIMHOTO Qopmary HaBYaHHS
MPOBOAMUTHCS y KOMOIHOBaHIA (opMi y CHHXpOHHOMY pexuMi y ¢opmi cmiBOecimu. Ilimuac
crmiBOeCiiM CTYACHTY NPOINOHYETHCS HAAATH BIANOBIAb HAa TPH MUTAHHSA Ta PO3B’S3aTH OJHE
MpakTU4He 3aBAaHHsA. OpiEHTOBHUM IepelliKk MUTaHb O CHIBOECIIN HABOJUTHCS Y €IEKTPOHHOMY
Kypcl JAMCUMIUIIHM, II0 po3MmimeHo Ha matdpopmax LMS Moodle abo Google Classroom.
[IpuknanaMu mpakTUYHUX 3aBIaHb MOXYTh CIYT'yBaTH MOJaHi y cuiaOyci THUIIOBI 3aBAaHHS JUIS
PO3B’sI3aHHS Ha CEeMiHApChKUX (MPAaKTHYHHX, JJAOOPATOPHHUX 3aHATTSAX) Ta CaMOCTiiHOI pobotu. 3
METOI0 JOTPUMAaHHS MPHUHIMIIB aKaJeMIYHOI JOOpPOYECHOCTI Ta MPO30POCTI Migdac BU3HAYEHHS
NEBHUX MUTaHb Ta 3aBJaHb YXOji cmiBOecinu 3actocoByeThes IT TexHOMOri, 30Kkpema, reHepaTop
BunaakoBux uncen (https://generator-online.com/numbers).
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[Tix gac cmiBOecian 3700yBay BUIOI OCBITH Ma€ HAJlaTH BIAIMOBI/I HA MOCTaBJICHI MUTAHHS
Ta MOSICHUTH PO3B’S3aHHS MPAKTUYHOTO 3aBJaHHS, SKi OOMPAIOTHCS PaHIOMHO OXOILUTIOIOTH PI3HY
TEMaTUKy HaBYaJIbHOI JMCIMIUIIHM W CHPSIMOBaHI Ha OIIIHIOBAHHs 3allJIAHOBAHHMX PE3YJIbTATIB
HABYaHHA.

[lincymkoBuii Oanm 3a ek3aMeHaIliiHy BIAMOBIAL 3J00yBavya BHUINOI OCBITH € CEpeaHIM
apuMETHYHUM OIIIHOK 3a KOXKHE MUTaHHs (3aBHaHHs), nepeBeacHNM 3a 100-0aapHO0 KO 3
koedimienTom 0,5.
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3aTBep/PKEHO Ha 3aciaHHs Kadeapu YHpaBIiHHSA HiANPUEMHHUIIBKOI Ta TYPHCTHYHOIO
JUSAIIBHICTIO
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