MIHICTEPCTBO OCBITH I HAYKH YKPAIHU
I3MAIJIbCBKUM JEPJKABHUM IT'YMAHITAPHUI YHIBEPCUTET

CUJIABYC

HABYAJILHOI JUCIUILTIHA

YnpaBJliHHSI IPOEKTAMHU Ta PU3HKAMMU

1. Ocnoena ingpopmayia npo oucyuniiny

Tun qucuuniinm: 000B’s3K0Ba ®opmMa HABYAHHS! JIeHHA
OcBiTHiii cTyniHb! MaricTp

I'any3b 3HaHB! 07 YnpainiHHS Ta aAMIHICTPYBaHHS

CreniaJbHicTh! 076 ITignpueMHUIITBO, TOPTiBIIA Ta Oip’KOBA AISUTEHICTD

OcBiTHs nporpama: ExoHOMIKa Ta yHpaBliHHSA MiAIPUEMCTBAMH. MEHEIKMEHT TPOEKTIB 1
KOHCAJITHHT

Pik HaBuaHHA: 1 Cemectp: 2

Kinbkicrs kpenuriB (roqun): 4 (120 rox.: 20 - nekiiii; 18 - cemiHapChKi; KOHCYNIbTALS - 2;

80 - camocriiina po0oTa)

MoBa BUKJIaJaHHA! YKpaiHCbKa

2. Inghopmauia npo euxnadaua (éuxknaoauis)

IMIb: xoBenko OineHa IBaniBHA

HayxkoBuii cTyninb, BueHe 3BaHHsA, OCaAa. KaHAUIAT [I€aroriuHuX HayK, JOLEHT, TOLEHT
Kadenpu ynpaBiiHHS NIAIPUEMHUIBKOIO Ta TYPUCTUYHOIO JISUIbHICTIO

Kadenpa: xadenpa ynpasiiHHS TiANTPUEMHHUIBKOIO Ta TYPUCTUYHOIO JiSUTBHICTIO

Pobouiii e-mail: yakovenko@idguonline.net

I'ogunm koHcyabTaniii Ha kadeapi: nonexinok, 14.40-16.00

3. Onuc ma mema oucuuniiHu

Juctmtutina «YTpaBIiHHS TPOEKTAMH Ta PU3UKaMU» € OO0OB’SI3KOBUM KOMIIOHEHTOM
HiATOTOBKM  3/100yBauiB BHINOi OCBITHBOI'O CTYNEHs «Marictp» 31 creuianbHocTi (076
[TinnpueMHUITBO, TOPTIBISA Ta OipKoOBa AISIBHICTH OCBITHBO-TIpOodeciiiHoil mporpamMu «ExoHOMiKa
Ta YNpaBIiHHSA MiANPUEMCTBAMH. MEHEKMEHT IPOEKTIB 1 KOHCANTHHI» Ta CIpsIMOBaHa Ha
dbopMyBaHHS 1 PO3BUTOK 3arajlbHUX Ta cHeliabHUX ((haxOBHX) KOMIETEHTHOCTEH y BiJIMOBIAHOCTI
JI0 JIep’KaBHOT'O CTaHAAPTY MiJrOTOBKH MaricTpa 3i creriansHocTi 076 IlignprueMHUIITBO, TOPTiBIS
Ta Oip)KOBa JISUIBHICTh  OCBITHBbO-TIpOodeciiiHoi mporpamMu  «ExkoHoMika Ta  ympaBiiHHS
niAnprueMcTBaMU. MEHEIPKMEHT MPOEKTIB 1 KOHCAIITUHT».

HeoOxiaHicTh BUBYEHHSI JAHUCUUILUIIHM OOIPYHTOBYETHCSI THM, 11O T'OJOBHOIO YMOBOIO, 32
AKOoi Oy/e CIOCTepiraTucsi 3pOCTaHHS HAlllOHAJIbHOI EKOHOMIKM Ta pIBHSA JKUTTS JIIOJEH, €
(bopMyBaHHS HOBOTO TOKOJIHHS KOMIIETEHTHUX MIAIPUEMIIB y PI3HUX cdepax AISUIBHOCTI, SKi
OyayThb 3[aTHI 3aCTOCOBYBAaTH HOBITHI MiJXOAU JI0 YIPABIIHHS NMPOEKTAMH, SIK MPOBITHOI (opMH
BIPOBAKEHHS 1HHOBAIIINA Y MiANMPUEMHHUIIBKINA, TOPTiBEIBHINA Ta OIpKOBOI JTisSITILHOCTI, BUPIIITYBAaTH
CKJIaJHI THUTaHHS, II0 BUHHUKAIOTH Yy JISUIBHOCTI CYO’€KTIB TOCHOJApIOBAaHHS, PO3B’A3yBaTH


mailto:yakovenko@idguonline.net

HECTaHJAPTHI 3aB/JaHHSA B YMOBAaX HEBM3HAUEHOCTI Ta PU3HUKIB, Ta CIPSIMOBYBATU CBOI 3yCHIUIS Ta
3YCHIJUISL IEPCOHAITY Ha JOCATHEHHS IUIeH TiAMPUEMHHUIIBKOT 1 COI[IaIbHOT TisITHHOCTI.

3MICT IUCHMILIIHY «YIIPaBIIHHS NPOEKTAMH T PU3UKAMU» PO3KPUBAETHCS YEPE3 BUBUCHHS
CIMHM TeM HAIOBHEHICTb Ta IMOCIIJOBHICTh ONMIAaHYBAHHS SKUX BIAMOBIIA€ JIOTIII CTBOPEHHS MPOEKTY
Ta YOpaBJIiHHSA HOTO peali3alli€elo — BiJl T€HEpPyBaHHs iAei Ta NpOBEICHHsS (QyHIaMEHTAIbHHUX
JOCITIJKEHb 10 BIIPOBA/PKEHHS NPOAYKTY (TOCIyrH, TOIIO) Y BUPOOHMYMI mporec Ta/abo
JISIIBHICTh Cy0’€KTa TOCIOJApIOBaHHS Y MIANPUEMHHUITBI W TOPTIBII, Y BIAMOBITHOCTI 10 BUMOT
PHHKY Ta CYCIUIbCTBA 1 MAKCUMAJIBHO TIOBHOTO 3a0€3IeUeHHsI IOCATHEHHS 1[iJIel opraHi3ariii.

Otxe, y TemMax 1-2 MICTUTh PO3KPUBAETHCA 3MICT MEHEKMEHTY Ta PHU3MKIB MPOEKTHOL
TSUTBHOCTI, @ TaKOX THIM OpPTraHi3allifHUX CTPYKTYp YIpaBliHHSA, 0a30Bi 3acagul iX CTBOPEHHS,
0co0MMBOCTI (OpPMYBaHHS TPOEKTHUX KOMAaHJ, HABEACHO KpHUTEpii OOIPYHTYBaHHS BUOOpY
OpraHi3aiiiHol CTPYKTypH YIpPaBIIHHS MPOEKTOM 1 METOJWKA OILIHKH e()EeKTHBHOCTI TMPOEKTY.
Hactynni Temu 3-5 mnpucBsiueHi BHBUEHHIO TEOPETHKO-METOAOJIOTIYHMX 3acaj] IUIaHyBaHHS
MPOEKTHOI AISITFHOCTI 1 MPOLIECY YIPaBIIiHHS PECYPCHUM 3a0€3MeYeHHSIM MPOEKTY, PO3TIILY 3MICTY
GyHKIIT CTpyKTypHu3allii MPOEKTY, OCOOIMBOCTEN YIpaBIiHHA KOMYHIKAIsAMU 1 iHQOpMaIiiHUMU
3B’s3KaMH, BUKOHAHHIO KOHTPOJIO peaiizamii mpoekty. Temu 6-7 crnpsMoOBaHO Ha OINaHYBaHHS
3MICTY TpOIECY YIOPaBIiHHA pPHU3UKAMU B TMPOEKTHIM [ISAIBHOCTI: OCOOJMBOCTI IUTaHYBaHHS,
MOHITOPUHTY, KOHTpPOJIIO, ileHTH(]iKamii, paH)XyBaHHsS PU3WKIB Ta TUIAHYBAaHHS AJONTHBHUX i
IIOJ0 PHU3UKIB IMPOEKTHOI MiAIBHOCTI; M BHMBYEHHIO TEOPETHUYHUX 3acaj] YIPaBIIHHA SKICTIO
BUKOHAHHS IPOEKTY: TUIAHYBAHHS 1 KOHTPOJIb SIKOCTI TPOEKTY, 3a0e3MeUeHHsS SIKOCTI IMPOEKTY,
oprasizariisi i IpOBEICHHS TOPTIB 32 MPOEKTAMHU.

Tox, omaHyBaHHA IUCHUIUTIHA JO3BOJIMTH MaHOyTHIM (axiBISIM y Taiy3i yNIpaBiliHHS
HaOyTH 3HAHHS 3 METO/IB Ta METOAMKH YIPaBIIIHHA MPOEKTaMU, CHOPMYBATH Ta PO3BUTU HABUYKHU
010 OOIPYHTYBaHHSI MPOEKTHUX PIIIEHb, PO3POOKH Ta €(EKTUBHOIO BIPOBAIKEHHS IPOEKTIB,
HaOyTH HaBMKHM BUKOPUCTaHHS OTPUMAHHMX 3HaHb JUIS 3a0€3MeUeHHs! JOCSTHEHHS LIed MPOEKTHOI
JISUTBHOCTI Ta CTAJIOr0 PO3BUTKY OpraHi3allii B HEAETEPMIHOBAaHUX YMOBaxX (PYHKIIIOHYBaHHSI.

IlepeayMoBH BUBYEHHS: TEOPETUYHOIO 0a3010 BUBUEHHS JUCLHUIUIIHU € 3HAHHA 3 MPEIMETIB
«ExkoHOMIKa mignpueMcTBa», «CTpaTeriuHuil MEHEKMEHT Ta MapKeTHHr», «EKoHOMIUHE
YIpaBIIiHHSA AISUIBHICTIO Cy0’ €KTIB FOCIOJAPIOBAHHS».

MuiKauCUUIUTIHAPHT 3B S3KA OKPEMHX TEeM JTUCHUIUIIHU «YTPaBIiHHSA TMPOEKTaMH Ta
pU3UKaMK» TICHO MOB’A3aHO 3 TaKUMHU NpeAMeTaMH siK: «EKOHOMIYHE yINpaBlliHHS iSUIBHICTIO
cy0’eKTiB rocrnojaproBaHHs», «ExKOHOMIKa 1 opraHizaiis 1HHOBAIII{HO-IHBECTULIIMHOTO PO3BUTKY
Cy0’€KTiB rOCIOJJapIOBAHHS».

4. Pe3ynomamu HaguanHs

BuBueHHs HaBUaNbHOI AUCHMIUTIHK Tependadae ¢GOpMyBaHHS Ta PO3BUTOK Y CTYACHTIB
KOMITETEHTHOCTEH Ta MpOTrpaMHUX pPe3yJbTaTiB HAaBUAaHHS BIAMOBIIHO O OCBITHBO-TIpO(deciiiHOT
nporpamu: «EKoHOMIKA Ta YIpaBIiHHS MiAIPUEMCTBAMHU. MEHEIKMEHT MPOEKTIB 1 KOHCAITHUHT,
JIepKaBHOTO CTaHJAPTy MIATOTOBKH MaricTpiB 31 creniaabHocTi 076 [lignmpueMHULITBO, TOPTIBIS Ta
OipKoBa MisSITHHICTH:

IIPH 1. Buimu aoanmysamucs ma nposeiamu iHiyiamugy i camoCcmitiHicms 8 Cumyayisnx, sKi
BUHUKAIOMb 8 NPOGheCiliMill QisIbHOCMI.

IIPH 2. Busuauamu, auanizyeamu npoonemu niOnpueEMHUYmMed, mopeieni i 0ipaicosoi
OisIbHOCMI Ma po3poOaAMU 3aX00U W00 iX GUDTUIEHHS.

IIPH 3. Bwmimu po3pobasmu 3axo0u MamepiaibHo20 | MOPAIbHO20 30A0XOUEeHHS Mda
3acmocogysamu iHWi THCMPYMEHMU MOMUBYBAHHA NEPCOHANY U NAPMHEPI8 0N OOCACHEHHS
nocmaeneHol memu.

IIPH 4. 3acmocosysamu 6i3Hec-KoMyHIKayii 051 NiOMpumMKY 83a€MOO0ii 3 NPedCmasHUKAMU
PIi3HUX npogecitinux epyn.



IIPH 5. Bmimu npoghecitino, 6 nognomy 00cA3i Ui 3 MEOPYOO CAMOPeani3ayicro BUKOHY8AmMuU
HOCMABeHi 3a80anHsL Y cqhepi NiONPUEMHUYMBA, Mop2ieii ma/ado OipaxHco8oi OisibHOCHI.

IIPH 9. Pospobasmu i nputivamu piuileHHs,

CHpAMOBaHI Ha 3abe3neyeHHsi eqheKmueHoCmi

OislibHOCMI Y0 €KMi8 20CNO0APIOBAHHA Y cqhepi NIONPUEMHUYLKOL, MOpPe06enbHOi ma/abo Oipicosol

OlsUIbHOCII.

IIPH 10. Bmimu supiutyeamu npodiemHi numanHs, wo GUHUKAIOMb 8 OIsIbHOCMI NIONPUEMHUYBKUX,
MOp208eNbHUX Ma/ab0 OIpAHCOBUX CMPYKMYP 3 YMO8 HeBUIHAYEHOCMI Md PUSUKIE.

IIPH 11. Bnposaodoicysamu iHHOBAYIUHI NPOEKMU 3 MmO CMBOPEHHS YMO8 OJisl eheKmMUHO20
GDYHKYIOHYBAHHA MA PO36UMKY NIONPUEMHUYBKUX, MOP2OBENbHUX MaA/ab0 OIpAHCOBUX CIMPYKIMYD

IIPH 13. 'enepysamu nionpueMHuybKi ioei, 00IpyHmosyeamu npoeKmuy ma yYnpasismu Humu

5. Cmpykmypa oucyuniinu

Tema Ne 1. 3aranbHa XapaKTepUCTHKA MEHEIKMEHTY Ta PU3MKIB IPOEKTHOL
TiJILHOCTI

Ilepeiik nuTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBopeHHs/onpanoBaHHs

PexomenpoBaHi q:kepesia, 10MOMIKHI
MaTepiajim Ta pecypcu

Jlekuis (2 roa.):

1. CyrtHicTh MEHEIHKMEHTY Ta PHU3HKIB
MPOEKTHOT TISITBHOCTI
2. 3mict wminei, mpomeciB  Ta  QYHKIIH

yIpaBJIiHHA IPOEKTAMHU
3. OTOYeHHA Ta YYaCHHUKH IPOEKTY
4. JKuTTeBUi IMKI IPOEKTY

1. Uymauenko [.B., Mopozos B.B., Jlonenko
H.B. ta iHmi.YrpaBiiHHS MPOEKTAMH: TPOIECH
IUTAaHYBAHHS MPOEKTHUX AlN: migpydHUuK., Kuis:
KPOK, 2014. 673 c.

2. bamamor A.L MPOEKTAMMU:
HiIPyYHHUK. URL:
https://stud.com.ua/21029/menedzhment/upravli
nnya_proektami

3. Tonrapea 1. B. VYmpaBniHHA mnpoekTamu.
[Migpyunux Xapkis: Bun. XHEY, 2011. 444 c.

4. JManuenko O. b., 3anopa B. O IlpoexTHuii
MEHEPKMEHT:  YINpaBIiHHA  pU3UKaMU  Ta
3MiHaMH B MpoLecax MPUHHATTS YIpPaBIiHCHKUX
pimens : MmoHorpagia Uepkacu : 111 Habanenko
I0.A., 2019. 278 c. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/
Monorpadis_Jlanuenko 3aHopa.pdf

5. Sxosenko O.l. YmpaBmiHHS MpOeKTaMu Ta
pU3MKaMH: HaBUalbHUM ToOCIOHMK. HixeH:
Bunasens 111 JIncerxko M.M., 2019. 196 c.

YnpaBiniHHA

Ceminapcbke 3aHaT1T (2 roj.):
1. XapakTepucTiKa >KUTTEBOMY LUKITY TIPOEKTY
Ta 3B’S30K BUJIB PU3UKY 3 OKPEMUMH CTaaisIMU
KHUTTEBOTO IUKITY TIPOEKTY.
2.30BHIIIHBOTO 1 BHYTPIIIHHOTO OTOYEHHS
MIPOEKTY.
3. Y4acHUKHU MPOEKTY Ta iX MPaBOBHIL cTaTycC.
4 MixHapoaHi acoriaiii Ta opraHizarii, 10
3aliMalOThCsl  CTaHJAPTU3ALIEI0  MPOEKTHOL
IISUTBHOCTI

1. Angapienxko O. VYmpaBiiHHA OpPOEKTaMU B
0i3HeC-00’ ¢ THAHHAX MaJInx 1 CepeHix
nianpueMcTB: nociouuk Kuis: 2017. 77 c.

2. Bypimenko lO. 1., 'anan JI. B., Jlebenena 1.
1O. ta iH. YnpaBniHHS NPOEKTaMU: HaBY. MOCIO.
/3a pen. YO. 1. bBypimenko. Ogeca: OHA3 im. O.
C. Ilomnosa, 2017. 208 c.

3. PykoBoactBO K CBOMy 3HAHWHA 1O
yIIpaBJIEHUIO MpOEKTaMH, S5-¢ u3nanue /Project
Management Institute (PMI). Project
Management Institute, Inc., 2012. 614 c.
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3aBIaHH AJ151 CAMOCTIiHHOI podoTH:

1. JHocmimite migxomud g0 Kiaacugikarii
IPOEKTIB, HaBEIiTh HAHOLIBII MMOBHY Ha Ball
norysan  kinacudikario. Pesymbratm  aHamizy
OakaHO MOJATH Y BUTJISA1 TAOJIHIII.

2. OsHaiiomrech 3 MiaxogamMu bi (o)
BU3HAUCHHS CKJIATy CTPYKTYpPHUX €JIEMCHTIB
KUTTEBOTO  LUKIY  TPOEKTY  BU3HAYCHUX
CeiroBum ©6ankom, UNIDO Ta iHCTHTYTOM
CTBOPCHHS 1 yNpaBIIiHHS MPOEKTaAMU. 3IIHCHITH

NMOPIBHSUTLHUN ~ aHami3. PesynmbraTé  aHamizy
Oa)kaHo MoAaTH Y BUTJISA1 TaOJIHIII.
Cumyayis 1. Posrnsynaerscs MPOEKT

OyIiBHUIITBA TOPriBeJIbHOrO KoMmIuiekcy. Ha
MJCTaBl BJIACHUX OOMEXKEHb 1 MOMKIHUBHX
nependadeHp MO0 JAHOIO MPOEKTY BU3HAUTE
Ta OIMIIITE:

— I IPOEKTY;

— OCHOBHI O3HaKH;

— YYacHHUKIB TPOEKIY i3 3a3HAYCHHAM IX
IHTEpECiB MpHU IMATOTOBI Ta peaizarlii
MIPOEKTY;

—  (yHKUii ympaBIiHHS JTaHUM ITPOEKTOM;

— cTali KUTTEBOTO LIUKITY IIPOEKTY.
3aBganHs Ma€ OyTH HAJICJIAHO HA NEpPeBipKy
He mizmime wHWixk 3a 2 aHi D0 npatm
CEeMIHAPCBKOIO 3aHATTS

1. SIxoBenko O.l. YmpaBiiHHA TpPOEKTaMHU Ta
pU3MKaMH: HaBuyaJdbHUW mociOHMK. HixeH:
Bupaseus 1T JIncenko M.M., 2019. 196 c.

2. Hanuenko O. b., 3anopa B. O IlpoekTHuit
MEHE/DKMEHT:  VIpaBIiHHSA  pHU3UKaMU  Ta
3MIHaMH B Mpoliecax NPUUHATTS YIPaBIIHCHKUX
pimens : Mmonorpadist Yepkacu : I1I1 Yabanenko
I0.A., 2019. 278 c. URL:
https://er.chdtu.edu.ua/bitstream/ChSTU/1235/1/
Mownorpadis_Jlanuenko 3aHopa.pdf

Tema Ne 2. O0rpyHTYBaHHS OpPraHi3aliliHOI CTPYKTYpPH YNIPaBJIiHHS Ta OLiHKA e()eKTUBHOCTI
MPOEKTY

Iepesik nuTanb/3aBaHb, 10 BUHOCUTHCS HA
00roBOpeHHsI/oNpaniOBaHHs

PexomenaoBani qkepesia, 10NMOMIKHI
MaTepiajii Ta pecypcH

Jlekuist (4 ron.):

1. OpranizaniifHa  cTpyKTypa
MIPOEKTOM: OCHOBHI THIIH

2. ba3oBi 3acagu CTBOpEHHS OprasizariiHoi
CTPYKTYpPH YIIPABIIiHHS TIPOEKTOM

3. OcobmuBocti  (popMyBaHHS  NPOEKTHUX
KOMaH]I

4. VYmupaBniHHS OpraHizaliifHOIO MOBEHIHKOIO

MPOEKTHOI KOMaHI!

OOrpyHTYBaHHS JTOLUIBHOCTI IPOEKTY

6. 3MicT TPOEKTHOTO aHamizy Ta OIliHKa
e(EKTUBHOCTI MMPOEKTY

yIpaBIiHHS

o

1. bypimenko lO. I, I'anan JI. B., Jlebenena 1.
1O. Ta iH. YnpaBiiHHS NPOEKTAMH: HaBY. MOCIO.
/3a pen. 1O. 1. Bypimenko. Ogeca: OHA3 im. O.
C. Ilonosa, 2017. 208 c.

2. Mimypa 0.0, Onedipenko O.M.
VrpaBiaiHHA ~ 1HHOBAIlIMHUMH  TNIPOEKTaMH:
koHcnekT Jekmiil. Cymu: CyMcbkuii iep:kaBHUN
yHiBepcHTeT, 2012. 92 c.

3. Crpoxosuu I'. B. VYmpaBimiHHS TPOEKTaMH:
MOIIPYYHUK A7 CTYACHTIB ~ €KOHOMIYHHUX
criemianpHOCcTel XapkiB: Bum-Bo HY A, 2013.
220 c.

4. Sxosenko O.l. YmpaBmiHHS MpPOEKTaMU Ta
pU3UKaMH: HaBYaJIbHUN mociOHuK. HixeH:
Bunasens I111 JInceaxo M.M., 2019. 196 c.
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Ceminapcbke 3aHaTTH (4 TO1I.):
YIPaBIiHHS peasi3alli€ro MpoeKTa
[IPOEKTAMHU.

IMisUTBHOCTI

4. TlopiBHATBHUN aHaII3
e(pEeKTUBHOCTI IPOEKTY.

METO/1B

pO3B’sI3aHHSI [10IAHO HHKYE).

1. OOGrpynTyBaHHS OpraHi3alliiHOi CTPYKTYpPH
2. 3MicT Ta 3HA4YeHHS MOTHBAIll B YyIpaBJIiHHI
3. VnpapmiHHS KOH(UIKTAMH B MPOEKTHIN
OLIIHKU

5. TlocaigoBHICTE Ta OCOOJMBOCTI BUKOHAHHS

OKpEMUX eTariB MPOEKTHOTO aHamizy
MapKETHUHTOBOTO, TEXHOJIOTTYHOTIO,
CKOJIOTIYHOTO, (PIHAHCOBOTO, 1HCTHUTYIIIHOTO,
COLIIAJIBHOTO).

Po3B’si3anHs  3amau  (THUMOBI  3amavi  JIA

1. «MeHemKMEHT oOpraHizamii»: HaBYaIbHUN
MOCIOHUK /ISl CTYJICHTIB-MaricTpiB rary3i 3HaHb

07 «YmpaBmiHHA Ta  aAMIHICTPYBaHHS»
CIeniajJbHOCTI 073 «MeHEeIDKMEHT
creriamsarii «MeHeKMEHT 1 Oi3Hec-

aaminictpyBaHHs» / Yxknagaui: JI.E. JloBrans,
LIT Manuk, I''A. Moxonsko, M.B. Illkpo0Gor.
Kuis: KIII im. Irops Cikopcekoro, 2017. 271 c.
URL.:
https://ela.kpi.ua/bitstream/123456789/22243/1/
%D0%9C%D0%9E_2017.pdf

2. Konor A. M. [Humobamox C. O.
MotuBamiiftHuif MEHEPKMEHT : TMiApydHuK Kuis
: KHEY, 2014. 479 C. URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/11
650/motyv_manadgement.pdf?sequence=1&isA
llowed=y

3. ®emyp P.B., Kivop B. II., Sxumis A. 1., Ta
iH. [IpUHAHATTS TIPOEKTHUX PIlICHb: HABYAJIbHHUNA
nociouuk. JIpBiB: BumaBauirso JIEBIBCHKOI
nojitexHiku, 2013. 220 c.

4. Yymauenko [.B., Mopozos B.B., [louenko
H.B., Uepeanuuenko A.M. VYmopaiiHHA
MPOEKTAMU: TPOIECH IUIAHYBAaHHS TPOEKTHUX
niit: miapyunuk /. Kuis: KPOK, 2014. 673 c.

5. Crpyrunceka 1. B.  OnopHuii KOHCIIEKT
nekuin 3 aucuurutiau «IIpoexTHult anamiz» s
CTYIEHTIB yciX ¢opM HaBuaHHS. TepHOMLIb,
THTY im. L Ilymos, 2015. 171 c. URL:
http://elartu.tntu.edu.ua/bitstream/123456789/17
340/4/Proektn_an_opornyj konspekt 999.pdf.

3aBaaHHs A9 caMOCTiliHOI po6oTH:

1.3po6iTh MOPIBHAJIBHUNA aHaNi3 Pi3HUX BUIB
OpraHi3aliiHUX  CTPYKTYyp  yHpaBIiHHSA 13
3a3HAYEHHAM iX XapaKTepUCTHKH, IpeBar,
HEJIOJIKIB, JIOUIIBHOCTI 3aCTOCYBaHHS IS
IIEBHUX BHAIB Ta MacmTabiB IisIBHOCTI 1

MiIPUEMHUIITBI Ta TOPTIiBIIi.

PesynpraTti anamizy OakaHO TONATH y BUTJIISIL
TaOIHII.

2. 3anpomoHyiTe 11€f0, II0J0 CTBOPCHHS
MPOEKTY 3BU3HAYEHHSM YITKUX IUIed HOro
peanmizaiii. BusHauTe skl CcKiIax NPOEKTHOL
KOMaHAu Oyae HeoOXimHWUK nans  peamizarii
MPOEKTY Ta 3allPOITHYHTE 3aXO0Jd MOTHBAITii
JUIE  KOXKHOI ~ IpynH(ydacHHKA) IPOEKTHOL
KoMaHAu. Pe3ynpTaT mpeiacTaBUTH Yy BHUIVIAL

Oprasi3aliifHO-IpaBoBUX (QOPM IISIBHOCTI Y

1. Sxosenko O.I. YmpaBiiHHS NpoeKTaMH Ta
pU3UKaMH: HaBuaJbHUM ToOCIOHMK. HixeH:
Bunaseusn 111 JIncenko M.M., 2019. 196 c.

2. Komor A. M. Iumbamox C. O.
MotuBauiifHuii MeHeKMEHT: miapydHuKk Kuis:
KHEY, 2014. 479 c. URL:
https://ir.kneu.edu.ua/bitstream/handle/2010/11
650/motyv_manadgement.pdf?sequence=1&isA
llowed=y.

3. Ocoscbka I'.B.,, Macnoscska JLII.,
OcoBcbkuii O.A. MeEHEIKMEHT OpraHi3alliii:
niapyunuk. Kuis: Konnop Bunasuunrso, 2015.
366 c.

4. Cnobonsuiok A.B, Amnapymenko H.O.
[Icuxomoriss ympaBiaiHH Ta KOHMIIKTOJIOTISIO
HaBY. 1MOCI0. I MPAKTUYHUX Ta CEMIHAPCHKHUX
3auaTh. Bimammsg: BHTY, 2010 120 c¢. URL:
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https://ir.kneu.edu.ua/bitstream/handle/2010/11650/motyv_manadgement.pdf?sequence=1&isAllowed=y
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https://ir.kneu.edu.ua/bitstream/handle/2010/11650/motyv_manadgement.pdf?sequence=1&isAllowed=y
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npe3eHTallii BUKOHaHO1 y porpami Power Point

3aBnanuga 3:

Bu maere 10 Ttuc. 1oi. 1 Xo4ere BKJIACTH
iX B e(eKTUBHHUII NPOEKT. IX MOKHA BUTpaTHTH
Ha KYIIBIIO akmiid kommadii "Pi3zHoekcmopt"
(25% na BkIaJeHU# KariTan), KymiBIoO 5 THC. T
TOBapy JyIsl poAaxy Moro mo 2,4 10:1. 3a TOHHY,
kymiBmo odicy 30 M2 mns 31a4i oro B opeHy
3a 80 m071. 3a 1 Mr, a00 BUKOPUCTATH 5K JICTIO3UT
Ha paxyHOK B YKpekcimMOaHky (22% pidHHX).
Bu oOpanu HaiiMeHI pU3MKOBaHUM BapilaHT 1
kymuau  odic. PospaxyiiTe anbTepHATUBHY
BapTICTh MPOEKTY (B JI0JL.).

3aBaanns 4:

3MiHHI BUTpATH Ha peaii3alliio MPOEKTY
CTaHOBIISITh 16 TPH HA OJMHHUIO TPOMYKIIIi.
Lina npoaykiii, IKy TJIaHYEThCSI BUITYCKaTH, 36
rpH 3a onunuiio. [locTiiiHi BuTpatu - 6000 rpH.
Po3paxyiiTe Touky 6€330MTKOBOCTI (011.).

3aBaaHHs Mae OyTH HAIICJAHO Ha NepeBipKy
He miBHilme HiK 32 2 aHi A0 [OaTH
ceMiHAPCHKOr0 3aHATTSH

http://posek.km.ua/biblioteka/%D0%9F%D1%9

6%D0%B4%D1%80%D1%83%D1%87%D0%

BD%D0%B8%D0%BA%D0%B8%202020/%D

0%9F%D1%81%D0%B8%D1%85%D0%BE%

D0%BB%D0%BE%D0%B3%D1%96%D1%38F

%20%D1%83%D0%BF%D1%80%D0%B0%D

0%B2%D0%BB%D1%96%D0%BD%D0%BD
%D 1%8F%20%D1%82%D0%B0%20%D0%B
A%D0%BE%D0%BD%D1%84%D0%BB%D1
%96%D0%BA%D1%82%D0%BE%D0%BB%
D0%BE%D0%B3%D1%96%D1%8F%20%D0
%A1%D0%BB%D0%BE%D0%B1%D0%BE%
D0%B4%D1%8F%D0%BD%D1%8E%D0%B
A%20%D0%90.%D0%92.pdf

Tema Ne 3. Cnenmgika cucTeMH IVIAHYBAHHS B PoLeci ynpaBJ/liHHA NPOEKTAMH

Iepesik nuTanb/3aBaHb, 0 BHHOCUTHCS HA
00roBoOpeHHsI/oNpanioOBaHHs

PexomenaoBani qkepesia, 10MOMIKHI
MaTepiajii Ta pecypcH

Jlekuis (4 roa.):
1. TeopeTuko-mMeTOAMYHI 3acaau
IUTaHYBAHHS MPOEKTHOI IISIBHOCTI
2. OCHOBHI Ta JOMOMDKHI  MpolecH
TUTaHYBaHHS TIPOEKTY.
3. Po3zpobxka IIPOEKTHO-KOIUTOPUCHOL
JOKYMEHTaIlii 1 3a MPOEKTOM

4. CTpykTypu3aiisi TPOEKTY: CYTHICTb,
3ajaui, 0c00JIMBOCTI, HaIpsIMH
peadtizariii.

5. BuzHaueHHS CTPYKTypu TMIPOEKTY Ha
eTari MiaHyBaHHs

6. BusHaueHHs CTpOKIB 1  TEpMiHIB
peasnizarii IpoeKTY.
7. MaremaTu4Hi  METOAM  IUJIAHYBaHHS

IIPOEKTY

1. Yymauenko [.B., Mopozos B.B., Jlounenko
H.B. T1a iHmi. VYnopaBiaiHHA — [POEKTaMHU:
npolecH  IUIAaHYBaHHS  TPOEKTHUX  JIi:
niapy4ynuk., Kuis: KPOK, 2014. 673 c.

2. Muxutiok II. TI. YmpaBmiHHS TpOEKTaMH:
Hagu. moc. 11 cTy/. BULI. HaBY. 3aKJa/liB
Tepnorib, 2014. 270 c. URL:
http://dspace.tneu.edu.ua/retrieve/19680/03 %
D0%9D%D0%B0%D0%B2%D1%87%D0%B0
%D0%BB%D1%8C%D0%BD%D0%B8%D0
%B9%20%D0%BF%D0%BE%D1%81%D1%
96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
3. bypimenko 1O. 1., T'anman JI. B., JleGenena 1.
1O. Ta iH. YnpaBniHHS NpO€KTaMH: HaBY. MOCIO.
/3a pen. FO. 1. Bypimenko. Oneca: OHA3 im. O.
C. Ilomogna, 2017. 208 c.

4. bi3Hec-naHyBaHHSA M1AIPUEMHUIIBKOT
JisTbHOCTI : HaBu. moci6. Bapmamiit 3. C.,
Bacwmpmie T. I'., Jlymak P. JI. Ta iHmmi.
UYepniBui: Texunoapyk, 2019. 264 c. URL:
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Ceminapcbke 3auaTTs (2 r01.):

1. IlmanyBanHs peamizamii MPOEKTY: I
NpU3HAYCHHS Ta BUIM IIJIaHIB

2. Po3pobOka Ta oOrpyHTYBaHHS CTPYKTYpH
HPOEKTY.

3. AJrOpuTM YNpPaBIIHCBKUX [ii, MIOAO
CTPYKTYpH3allii IPOEKTY.

4. MeToau CITKOBOTO IUIAHYBaHHS: METOX
kputnuHoro muixy (CPM), werox
owuiHkH i ananizy nporpam (PERT)

PosB’a3aung 3amaq
(TrmoBi 3amayi ISl pO3B’SI3aHHS TI0JIaHO
HUKYE).

1. Ho3apina JI.B., Smyk B.I., Ilomotait O.l.
VYropaBiaiHHSA TNpOeKTaMH: MiapydyHuK. Kuis:
Ientp yuboBoi mitepatypu, 2010. 432 c.

2. IlerpoBuu UM., HogakiBcbkuii. 1.
VYrpaBiaiHHA TNPOEKTaMU: MiAPydYHUK JIBBIB:
BunmaBunnrso JIbBiBcbKkoOi momitexHiku, 2018.
396 c.

3. ®umunenko, O. M., Ipocyn B. A.
[1nanyBaHHS 1 KOHTPOJIb HA MIANPUEMCTBI: HaBY.
nocionuk Xapkis : XJAVXT, 2011. 326 c¢. URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/1219/1/202011.pdf

3aBjaHHs J1JI51 CAMOCTIiHHOI podoTH:

Cumyayis 1. Po3pobutum pobouy Ta
OprasizamiiiHy CTPYKTYpy MpPO€KTHOI KOMaHAU
0  peMOHTYy  OyIiBEeIbHOIO  KOMIIAHIEO
¢ipmoBoro Marazuny IIpaT '"JKutommpceki
nacormi". [To6ynyBatu JBOCIIPSIMOBAHY
CTPYKTYpY MPOEKTY.

Cumyayiss 2. Po3po0iTh TpHUPIBHEBY
pobouy  CTPYKTYypy  TPOEKTY  CTBOPEHHS
KOMIIT'FOTEPHOT0 LEHTPY "IaTepueT-Ki1y6
"binmi", sxmo nepeabadaeTbes BIAKPUTH Taki
BIJT1IH:

e 1001p 1 MIATOTOBKA KaJIpiB;

® [IOCTaBKa i MOHTaX YCTaTKyBaHHS;

e MporpamHe 3a0e3NeyYeHHs;

®  YOpPaBIiHHS MPOEKTOM.
3aBaaHHs Ma€ OyTH HAIICJIAHO Ha NepeBipKy
He Mmi3Hime HiIK 3a 2 aHi A0 pgatm
CeMiHAPCHKOIO 3aHATTH

1. SflkoBenko O.l. YmopaBniHHA TpPOEKTaMHU Ta
pU3MKaMH: HaBYAIbHUN TociOHMK. Hixen:
Bupasens I1I1 JInceaxo M.M., 2019. 196 c.

2. Uymauenko [.B., Mopo3zos B.B., Jlonenko
H.B. Ta iHmi. YopaBmiHHS MPOEKTaMHU: TTPOLIECH
IJIaHYBaHHS MPOEKTHUX Iii: MiApY4YHUK., KuiB:
KPOK, 2014. 673 c.

Tema Ne 4. YnpasJiiHHs pecy

CHHUM 3a0e3Ne4YeHHs] MPOEKTY

IlepeJsik nuTanb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanoOBaHHs

PexomengoBaHi qkepesia, 10NOMIKHI
MarTepiajam Ta pecypcu

Jleknisi (4 roa.):
1. Ilpouecu ynpaBiiHHS BapTICTIO IPOEKTY
2.TlocnmigoBHICTh A TIpOlleCy TUIaHYBaHHS
peCypcCiB MPOEKTY
3. llmstxu mogonaHHs HEBIAMOBIAHOCTI 00CATIB
HEOOXI1THUX 1 HASBHUX PECYPCIB MPOEKTY.
4. Knacudikamiss BUTpAT MPOEKTHOI MisSUIBHOCTI

1. SkoBenko O.l. YmpaBniHHS NpOEKTaMH Ta
pU3MKaMM: HaByalbHUUA TmociOHUK. HixeH:
Bunasens I1IT JIucenxko M.M., 2019. 196 c.

2. Yymauenko [.B., Mopozos B.B., Jlonenko
H.B. ta inmi. YopaBiiHHA NPOEKTAMH: TIPOLIECH
TJIaHyBaHHS TMPOEKTHUX [IN: MiApyYHUK., KuiB:
KPOK, 2014. 673 c.
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Ta CKJIaJIaHHs OIOJKETIB.

5. VnpaBniHHS ~ KaJpOBUM
peaiizarii IpoekTy

6. Yrpasninasgs MT3 BUKOHaHHS IPOEKTY

7. YnpaBiiHHs KOMYHIKaI[iIMU 1
iHpopMaIiHHUMH 3B’ I3KaMHU MPOEKTY

3a0e3[eUYeHHAM

3. ®emyp P.B., Kivop B. II., Sxumis A. 1., Ta
iH. [IpUAHATTS TPOEKTHHUX PIlIEHb: HABYAJIbHHUN
nociOnuk. JIpBiB: BumaBHUNTBO JIBBIBCHKOI
nojitexHiku, 2013. 220 c.

4. Muxkutiok II. II. YopaBiablHHS NpoeKTamu:
HaBu. moc. mis cTyd. BUIN. HaBY. 3aKjajiB.
TepHomib, 2014. 270 c. URL:
http://dspace.tneu.edu.ua/retrieve/19680/03 %D
0%9D%D0%B0%D0%B2%D1%87%D0%B0%
D0%BB%D1%8C%D0%BD%D0%B8%D0%B
9%20%D0%BF%D0%BE%D1%81%D1%96%
D0%B1%D0%BD%D0%B8%D0%BA.pdf

5. Ierpopuy  M.M., HosaxiBcekmii  .LI.
YropaBiiHHA NpPOEKTaMu: MiAPyYHUK JIbBiB:
Bumasunnrtso JIpBiBcbKOI mosmmitexHiku, 2018.
396 c.

Ceminapcbke 3aHaTTH (4roju.):

1. Aaroputm poIEeCy IUTaHYBaHHS
peCypciB MIPOEKTY

2. Cdoepu yIpaBIiHHS KaJIpOBUM
3a0e3MeueHHsIM peaizallii IPOeKTY.

3. CkmazoBi  opraHizamiifHOT  KyJIbTypu
NPOEKTHOI KOMAaHAW Ta TOPANOK 11
dopmyBanns. IlepeBaru cTBOpeHHS 1

BUKOPUCTAHHS MPOEKTHOI KOMAaHIH B
yIpaBliHHI KaJpOBUM 3a0e3MedeHHsIM
peaizailii mpoeKTy.

4. Tlinxomu 10 BU3HAYEHHA TMOTpPeOU B
MaTepialbHUX pecypcax Ta YIpaBIiHHS
ix 3abe3neueHHsM. ba3oBi MerToau
PO3MOILITY PECYPCIB MMPOEKTY

5. Kpurepii  edextuBHOCTI
KOMaH/TH.

6. CxiazoBi ynpaBiiHHS KOMYHIKallIIMU B
MPOEKTHIN AiSLTBHOCTI

IIPOEKTHOL

7. ®ynukuii  iHopMaliiHOI  cHCTEMHU
yIpaBIIiHHS IPOEKTAMHU.

8. Bumm mporpaMHuUX TPOAYKTIB, IO
BUKOPHCTOBYIOTBCS B yIIpaBIliHHI
npoekTamMu. ['pynu  KpuTepiiB  uis

BUOOPY MOTPOMHOTO 3a0€3MEYCHHS.
Po3B’a3anndg 3a1a9

(TUMOBI 3a/avi A PO3B’sI3aHHS MOJIAHO
HIDKYE).

1. ®unmunenko, O. M., TIpocyn B. A.
[InanyBaHHS 1 KOHTPOJIb Ha MiAMNPUEMCTBI:
HaB4. rocioHuk Xapkis : XJAYXT, 2011. 326 c.
URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/1219/1/202011.pdf.

2. Cemorin B. M., fAuyn JI. M. VYmnpasninas
nepconaiom. XapkiB: XJAYXT, 2018. 188 c.
URL:
http://elib.hduht.edu.ua/jspui/bitstream/1234567
89/2682/1/%D0%9F%D1%80%D0%B0%D0%
BA%D1%82%D0%B8%D0%BA%D1%83%D
0%BC_%D0%A3%D0%9F %D0%905.pdf.

3. bypmaka T. M., Bemuxkux K. O.
KoMyHIKaTUBHUI MEHEKMEHT KOHCIIEKT
JeKLil (11 cTyAeHTIB 6akanaBpiaTy BCix Gpopm
HaBuaHHs crenianbHocTi 073 MeHemkMenT).
XapkiB : XHYMI im. O. M. bekerona, 2019.
69 c. URL:
http://eprints.kname.edu.ua/52644/1/2018%201
75%D0%9B%20%D0%BA%D0%BE%D0%B
D%D1%81%D0%BF%D0%B5%D0%BA%D1
%82%20%D0%9A%D0%9C.pdf

4. Npemmmak B. M. KomyHnikariii B myOaiqHOMY
yIpaBiliHHI: HaB4. 1oci0. JIHIMPONEeTpOBCHK:
APIAY  HAHY, 2015. 168 c. URL:
http://biblio.umsf.dp.ua/jspui/bitstream/123456
789/3136/1/%D0%9A%D0%BE%D0%BC%D
1%83%D0%BD%D1%96%D0%B0%D1%86%
D1%96%D1%97%20%D0%B2%20%D0%BF
%D1%83%D0%B1%D0%BB%D1%96%D1%
87%D0%BD%D0%BE%D0%BC%D1%83%2
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B2%D0%BB%D1%96%D0%BD%D0%BD%
D1%96.pdf

3aBjaHHs JAJIM1 CAMOCTIiHHOI podoTH:

Cumyayis 1. Bu — KEepIiBHUK IPOEKTY,
METOI0 SIKOTO € CTBOPEHHS Oi3HEeC-IEHTPY Ha
0a3i yHiBepcuTeTy. B mpormeci peamizaiii
MPOEKTY  aJMIHICTpaIlisl  BiIMOBWJIACA  Bij
6e301utaTHOTrO (hiHAHCYBAHHS BaIIOTO MPOEKTY.

KepiBHUIITBOM MPOEKTY OyJIO MPUUHSATO

pilleHHs TpPO BHECEHHS 3MiH, a came:
OTpUMaHHs 0€30IIATHOTO KPEIUTY 3 MiCIIEBOTO
Orokery  aiusg  (IHAHCOBOI  MIATPUMKHU
CTYICHTCbKOI  IHII[IaTUBM AN CTBOPEHHS

npuBatHOi cmpaBu. llpoanamizyiite, sk naHa
3MiHa BIUIMHE Ha:

o BapTICTh MPOEKTY;

. 3aIIaHOBaHI MOKa3HUKH POOIT;
J rpadik BUKOHaHHS POOIT;
. pe3yabTaT IPOEKTY.

3aBpannd 2:
Po3po6iTh OIOKET MPOEKTY 32 TaKUMHU
JAHUMH.
e OOcsT BUpOOHUIITBA Ta peatizallii:
2019 pix 2020 pix 2021 pix
4300 4500 4800
e Ilina oguauui npoaykuii — 1000 rpH.
ToBap oOknanaerses [171B.
e KamitanbHi BUTpATH MiIPUEMCTBA:
— byniBensHO-MOHTaXHI pobdotu — 1300
THUC. TPH;
— OGnannanHs — 700 Tuc. rpH;
— Haknagni Butpatu — 150 Tuc. rpH.
— Bci Butparu 3a1ficHEHO B IepIiomMy poiii
IPOEKTY.
e [IpsimMi MOTOYHI BUTpATH:
— MarepianpHi BuTpatd — 125 rpH Ha ox.
IPOIYKLLi;
— Omnara mpami — 62,5 TpH Ha Of.
MPOIYKIIii;
— JlomatkoBa orutara mpaiii y po3mipi 9%
BiJl 3apO0ITHOT MJIaTH.
Butpartu 311iCHIOIOTHCS IIOPOKY.
AmopTH3alist 00JaJHaHHSA PO3PaxXOBYETHCS
nonatkoBuM MetogoMm (Il rpyma ocHoBHMX
3ac00iB).
e OmnepauiiiHi BUTpaTH:
—  Openpa npumimenHs — 50 THC. TPH;
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Bunasens I1I1 JInceaxo M.M., 2019. 196 c.
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nigpyunuk., Kuis: KPOK, 2014. 673 c.
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B. A. Tta in. ExoHOMIYHe ymHpaBIiHHSA
HiANPUEMCTBOM : HaBY. 1oci0. / 3a 3ar. pexa. H.
M. €snoxnmonoi. Kuis : KHEY, 2011. 327 c.
URL:
https://kneu.edu.ua/ua/depts4/k_strategii_pidpry
jemstv/ekupidpr/.

5. Kozuk B.B., Tumunmmn L.€. IIpaktukym 3
VIpaBIiHHSA TPOEKTAMH: HABY. MOCIOHHK.
JIpBiB: BumaBHuITBO JILBIBCHKOI IMOJITEXHIKH,
2012. 180 c.



http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3136/1/%D0%9A%D0%BE%D0%BC%D1%83%D0%BD%D1%96%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%20%D0%BF%D1%83%D0%B1%D0%BB%D1%96%D1%87%D0%BD%D0%BE%D0%BC%D1%83%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%96.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3136/1/%D0%9A%D0%BE%D0%BC%D1%83%D0%BD%D1%96%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%20%D0%BF%D1%83%D0%B1%D0%BB%D1%96%D1%87%D0%BD%D0%BE%D0%BC%D1%83%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%96.pdf
https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/
https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/

— Bwurmuiara MPOIICHTIB 3a
KOPOTKOCTPOKOBH KpeauT Oanky — 12% Bix
3arajibHO1 cymu 50 THC. T'pH;

—  Mapketunrosi Butpata — 500 THC. TpH;

— Burpatn Ha 00CIyroByBaHHs
BUpoOHUYOTro mporecy — 400 Tuc. TpH;

— Omuata mocnyr 3B'a3Ky Ta 6ankiB — 80
THUC. TPH;

— Odicno-rocriogapcbki Butpatn — 100
THUC. TPH;

— Inmi agminicrparuBni Butpatn — 140
THUC. TPH.

e [lomarok Ha mpuOyTok — 18%.

e 3emenbHUl nogatok — 20 TUC. TPH.

e Jloxomu Bij y4acTi B JiSUTBHOCTI 1HIIUX
mianpueMCTB — 250 TUC. TPH IOPIYHO.

e Jloxomm Big peanizalii MaTepiaIbHUX
[IHHOCTEW Ta MaliHa, 3aJIMIIKOBA BaPTIiCTh SKHX
— 200 Tuc. rpa — 300 THc. TpH y Apyromy poiii
peastizarii mpoeKTY.

e Jlpomaxkx IIHHMX TanepiB 3aTy4eHUM
inBectopam — 1000 THC. TpH y mepHIOMY pOIIi
IPOEKTY.

JuBinenau BuUIUauyroThest y po3mipi 10%
B1JI CYMH HEPO3MOIIJIEHOTO TPHOYTKY.

Cumyayin 2. Po3po0iTh NJaH HPOEKTY
TeneBi3iiHoI moy-nporpamu "I'epoi um 3momii”,
gKa  rependavae  3ycTpiuli  IIAAadiB - 13
MOJIITHYHUMH JiiaepaMu. [Ipu HanucaHHi miuany
BUKOPHUCTANTE TaKy CXeMy:

1. [InanyBaHHs L1IEH.

2. InenTudikalis OCHOBHHMX oOIepauii
JUTSL yIIPABIIiHHS IPOEKTAMH.

3. Bu3zHaueHHs B3a€MO3B'SA3KIB olepaii.

4. BusHaueHHS  TPHUBAJIOCTI  POOIT
npoekty. CkiafaHHs pO3KJIAAy BHUKOHAHHA
MIPOEKTY.

5. [InanyBanHA oprasizanii
(imenTHdiKais, JIOKYMEHTYBaHHS Ta
MPU3HAYEHHS TNEepPCOHATy, BIANOBIJAIBHOCTI Ta
BIIHOCHH 3BITHOCTI).

6. IlnanyBaHHS Ta OILIIHKAa peCypciB,
HEOOX1THUX JJI peaiizailii IpoeKTy.

7. Po3poOka Oroxery.

3aBaaHHs Mae OyTH HAIICJIAHO HAa NepeBipKy
He mi3Himme HiIXK 3a 2 1aHi 10 JOaTH
CeMIHAPCBKOI0 3aHATTS




Tema Ne 5. KontpoJib npoueciB peastizani€o mpoekTy B yMOBaX HeBU3HAYEHOCTI i
PU3HKY

IlepeJyik nuTaHb/3aBaHb, II0 BUHOCUTHCS HA
00rOBOpEHHsI/ONpPAIOBAHHS

PexomenaoBaHi qukepesia, 10NOMIZKHI
MaTepiajam Ta pecypcu

Jleknist (2 roa.):

1. 3MicT KOHTPOJIIO 1 MOHITOPUHTY TPOIIECIB
peaiizarii IpoeKTy

2. IHCTpyMEHTH KOHTPOJIIO

3. KonTtpons BUTpaT Ha peanizaiito MPOEKTY
4. VYmpaniHHSA 3MiHAMHM B TIpOLIeCi peastizartii
MIPOEKTY

1. Sxoenko O.l. YmpaBniHHS NPOEKTaMH
Ta pU3UKAMH: HaBYAJIbHUN TOCIOHMK. HixkeH:
Bupaseus 1T JIncenko M.M., 2019. 196 c.

2. Ierposuy WM.M., HosakiBcbkuit.LL
VYnpaBiaiHHS TpOEKTaMu: MiApydyHUK JIbBIB:
BunmasuuitBo JIbBiBChKOI momiTexHiku, 2018.
396 c.

3. CrpokoBuu T B. YrpaBiiHHs
MPOEKTAMH:  MIAPYYHUK JJISI  CTYHIEHTIB
€KOHOMIYHUX creriaibHocTe XapkiB: Bua-
Bo HYA, 2013. 220 c.

4, lIlIeupanenko I'. O., JlaBpenenko B. B.,
[Ipuxogpxko JI. M., IlBuaxka O. M.
Kontpomiar HaBY.-MeTOA. noci0. mid
camoct. BuB4Y. auct. Kuis : KHEY, 2013. 240
c. URL.:
https://ir.kneu.edu.ua/bitstream/handle/2010/2
5215/Kontroling.pdf?sequence=1&isAllowed

=y

Ceminapcbke 3aHaTTs (2 rom.):
1. Tlpomecu KOHTpOJIO peamizailii MPOEKTY
Ta MOCIIIOBHICT 1X 3TIHCHEHHSI.
2. Meromu Ta IHCTPYMEHTH KOHTPOJIIO.
JIOLiMBHICTE X 3aCTOCYBaHHS Ha MEBHUX
eramnax peajizaiii IpoeKTY.

3. 3MicT Ta TOCHIIOBHICTH  MPOILIECIB
BU3HAUEHHS  HEOOXIHMX 3MIH Yy
peaizalio IpoeKTy

4. JlokyMeHTyBaHHS 1 oprasizartis
BIIPOBA/DKEHHS BHU3HAUEHUX 3MiH Yy
MPOEKTHY JiSUTBHICTD

Po3B’s3anHs  3amau  (TMmOBI  3amadi A

PO3B’sI3aHHA MOJIAHO HUXKYE).

1. YmpaBniHHS Npo€KTaMu: HaBY. MOCIOHMK / 3a
pen. O.B VYiabsHuenka Tta [1.®. [{urikana.
XapkiB: XHAY im. B.B. [lokyuaesa, 2010. 522
c.

2. ®emyp P.B., Kiuop B. I, Sxumi A. 1., ta
1H. [IpulHATTS IPOEKTHUX PIIIEHb: HABYAIbHUN
nocioHuk. JIpBiB: BunaBHuuTBO JIBBIBCHKOI
nojitexnaiky, 2013. 220 c.

3. Mapkina I. A. KoHTposiHT 111 MEeHeKepiB :
HaBy. noci0. Tapan-Jlana O. M, I'ynuenko M.
B. KuiB : «llentp yuboBoi nitepatypu», 2013.
304 c.

4. Anamiz rocmoJapchKoi IISJIBHOCTI: Has.
moci6. / 3a pemakmiero [.B. Cimenko, T.JI.
KocoBoi: Kuis: «llentp y4u6oBoi miteparypu»,
2013. 384 C. URL:
https://pe.nmu.org.ua/ua/student/informzabezp/

%D0%9F%D1%96%D0%B4%D1%80%D1%8
3%D1%87%D0%BD%D0%B8%D0%BA%20

%D0%90%D0%93%D0%94%D0%9F.pdf.

5. Jlo30BULIbKHIA A.C. KonTpominr.
HaBuaneauii mociOuuk. JIeBiB: BugaBHUIITBO
JIsBIYBC, 2012. 310 C. URL:
https://learn.ztu.edu.ua/pluginfile.php/56046/m

od_folder/content/0/%D0%9B%D0%BE%D0%
B7%D0%BE%D0%B2%D0%B8%D1%86%D



https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://ir.kneu.edu.ua/bitstream/handle/2010/25215/Kontroling.pdf?sequence=1&isAllowed=y
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://pe.nmu.org.ua/ua/student/informzabezp/%D0%9F%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%20%D0%90%D0%93%D0%94%D0%9F.pdf
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1

1%8C%D0%BA%D0%B8%D0%B9.%20%D0
%9A%D0%BE%D0%BD%D1%82%D1%80%
D0%BE%D0%BB%D1%96%D0%BD%D0%B
3.pdf?forcedownload=1

6. SkoBenko O.l. YmpaBniHHS NPOEKTAMH Ta

pU3MKaMU: HaBUYalbHUK mociOHMK. HixeH:
Bunaseus I111 JIncenko M.M., 2019. 196 c.

3aBjaHHs JJI51 CAMOCTIiHHOI podoTH:

1. 3ampomnonyiite MPOEKT T IBUTIICHHS
e(eKTUBHOCTI IsTLHOCTI opraHizaiiii (BH
TISUTBHOCTI  Ta  OpraHi3aliiHO-IpaBoBa
dbopma Moxke OyTu Oyab-sikor). BuszHaure
KITFOUOBI MOKA3HUKHU Ta KPUTHUYHI TOYKU 3a
KOXKHUM €TaroM (acreKToM) BUKOHAHHS
MpO€EKTy. BuU3HAUTE METOIM KOHTPOJIIO,
MOCIIAOBHICTG 11X 3mifiCHEHHS, HeOoOiaHi
KOMYHIKaIlii, 3BITHICTh Ta BiJOBIAAILHUX
oci0.

Curyamis 1. Bu — MeHemxep MPOEKTY 3
PEKOHCTPYKITIi BUPOOHHUYOT TiHiT Ha
nianprueMcTBi «COHEUKO». 3a IIaHOM MPOTATOM
30 nmHIB TPOEKTHA KOMaHJa Majla BUKOHATH
100% o6csariB  poOIT 3a MPOEKTOM, SKI
KomTytoTh 7360 Tuc. TpH. Ane micns
3aKiHUEHHsS 3BITHOro mepiony Bu orpumanu
TaKy iH(opMarriro: dbakTuuHMI obcsr
BUKOHaHUX poOiT 3a 30 mgHiB cknaB 85% yciel
po60TH, TUIaHOBUI OFO/DKET Ha BIAMOBIIHY AaTy
6500 Tuc. rpH. IlporHo3oBanuii TepMmiH
BUKOHaHHS Mpoekty 10 nHiB (pasom 40 nHIB).
OLiHUTD X1J{ BAKOHAHHS MPOEKTY.

3aBaaHHs Mae OyTH HAIICJIAHO Ha NepeBipKy
He Mmi3Hime HiK 3a 2 aHIi 70 1gatm
CEeMIHAPCBKOI0 3aHATTS

1. Augpieako A. YmpaBiiHHS TPOEKTaMH B

Oi3Hec-00’€JHAHHAX  MaJMX 1  CepeaHix
H1IIPUEMCTB. URL.: https://platforma-
msb.org/wp-

content/uploads/2018/04/ProjectM_BMOs_kmb
s_Andriienko.pdf.

2. Mapkina I. A. KoHTpomiHT 171 MEHEKEPiB
: HaB4. noci0. Tapan-Jlama O. M, I'ynuenko M.
B. KuiB : «llentp yuboBoi mitepatypu», 2013.
304 c.

Tema Ne 6. YnpaBJjiiHHsl pu3uKaMH B POEKTHiii TislJIbHOCTI

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomengoBaHi qkepesia, 10NOMIKHI
MarTepiajam Ta pecypcu

Jleknist (2 roa.):

1. 3aranbHi MOHATTS YHpPaBIIHHS PU3UKAMH B
MPOEKTHIN MisLTBHOCTI

2. TeopeTko METOAMYHI 3acaiy IUIaHYBaHHS,
MOHITOPHUHTY 1 KOHTPOJIIO PU3HKIB IIPOEKTY

3. Inentudikamis 1 paHKyBaHHS TPOEKTHHUX
PH3UKIB

4. TlnanyBaHHS aAONTUBHUX i MIOJ0 PU3UKIB
MPOEKTHOT AISUTBHOCTI

1. SxoBenko O.I. YmpaBmiHHA MPOEKTaMH Ta
pU3MKaMM: HaBYaJdbHUN mociOHuK. Hixen:
Bunasens I1I1 JIncenxko M.M., 2019. 196 c.

2. BacunbeBa T. A., Jleonos C. B., Kpusnu .
M. ta iH. EKOHOMIYHUN PU3HK: METOJH OI[IHKU
Ta YIpaBIiHHS: HaBY. MMOCIOHUK. T[] 3ar. pe.l. -
pa ekoH. Hayk, npod. T. A. BacunbeBoi, kau.
ekoH. Hayk . M. KpuBuu. Cymu : JIBH3
“VYABC HBVY”, 2015. 208 «c¢. URL:



https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://learn.ztu.edu.ua/pluginfile.php/56046/mod_folder/content/0/%D0%9B%D0%BE%D0%B7%D0%BE%D0%B2%D0%B8%D1%86%D1%8C%D0%BA%D0%B8%D0%B9.%20%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%96%D0%BD%D0%B3.pdf?forcedownload=1
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf
https://platforma-msb.org/wp-content/uploads/2018/04/ProjectM_BMOs_kmbs_Andriienko.pdf

https://essuir.sumdu.edu.ua/bitstream-
download/123456789/50229/5/Ekonomichnyi_r
yzyk%20.pdf;jsessionid=899F2FC2C82885444
C4631EO0BOACC?298.

3. bopoeuk M. B. Pusuk-MeHeIKMEHT
KOHCIIEKT JICKI[il JJIsi CTYJIEHTIB MarictpaTypu

ycix ¢opMm HaByaHHs crnemiansHocTi 073
MeHemKMEeHT.

XapkiB :XHYMI im. O. M. Bekerona, 2018. 65
c URL:

https://core.ac.uk/download/pdf/154806591.pdf.
4., Crpenbbinpka H.€. KoHcrekT nekmiii a0
BHUBUCHHS TUCIUIUTIHA «YTIPaBIIIHHS PU3UKAMU
B 3E/» mna crynmentiB ramys3i 3HaHb 0305
«ExoHoMiKa 1 TiAMPHEMHUITBOY». TEpHOILIB:
THEY, 2010. 81 C. URL:
http://dspace.tneu.edu.ua/bitstream/316497/609/
1/%D1%83%D0%BF%D1%80%D0%B0%D0

%B2%D0%BB%D1%96%D0%BD%D0%BD

%D1%8F%20%D1%80%D0%B8%D0%B7%D
0%B8%D0%BA%D0%B0%D0%BC%D0%B8
%20%D0%B2%20%D0%B7%D0%BE%D0%
B2%D0%BD%D1%96%D1%88%D0%BD%D
1%8C%D0%BE%D0%B5%D0%BA%D0%BE
%D0%BD%D0%BE%D0%BC%D1%96%D1

%87%D0%BD%D1%96%D0%B9%2081.pdf.

Ceminapcbke 3auHaTT (2 ron.):

1. 3mict Ta  opradizamis  mporecy
YIOPaBIiHHS PU3UKaMU B IPOEKTHIN A1SUIBHOCTI.

2. Meronu Ta iHCTpyMEHTH imeHTH]IKAIi
Ta OI[IHKHU PU3HKIB.

3. ANroput™m aiii MEHEIKMEHTY HPOEKTY

10710 BUSIBJICHHS TIOTIePEHKEHHS Ta
3HEIKO/DKEHHS PU3UKIB peasi3allii MpOeKTY.
Po3B’si3anHs  3amau  (TMmoOBI  3amadi A

pO3B’}I33.HHSI 10 AaHO HI/I)I(‘-IC).

1. SflkoBenko O.l. YmopaBniHHA HpOEKTaMHU Ta
pU3UKaMH: HaBualbHUM moOCIOHMK. HixeH:
Bunasenp I1I1 JIuceaxko M.M., 2019. 196 c.

2. Hoznpina JI.B., SAmyx B.I., Ilonorait O.L
VrpaBniHHS TpoekTamMu: MigpydHuK. Kwuis:
Llentp yuboBoi nitepatypu, 2010. 432 c.

3. ®emyp P.B., Kiwop B. II., Sxumi A. 1., Ta
iH. [IpUIHATTS NPOEKTHUX PillleHb: HABYAIbHUM
nocioHuk. JIpBiB: BunaBHuuTBO JIBBIBCHKOI
moitexHiku, 2013. 220 c.

3aBaHHs /151 CAMOCTIiHHOI podoTH:
1. 3a pesynbraraMu BHBYEHHS JITEpPaTypu
CKJIQ/IiTh TOPIBHSUIbHY TaONUII0 METOIB

aHa i3y pPHU3HKIB 13 3a3HAYECHHSIM 3MICT
METO/1a, 0COOIMBOCTI 3aCTOCYBaHHS,
repeBard, HEIOJIIKH, JIOLIUTBHICTE

3aCTOCOBYBAaTH Y BIANOBIAHOCTI 10 BHIY
pusuky 1 cranii KL mpoekry.

2. 3amporonyiire IIPOEKT coLialbHO-
€KOHOMIYHOTO PO3BUTKY Balioro Micra
(cemmma) abo  opramizamii.  3diKCHITH
CTpaTeriuHui aHaJi3 CePeIOBUINA, BUSHAUTE

1. Aungapienko A. VYmpaBiiHHA TPOEKTaMU B

0i3HeC-00’ ¢ THAHHAX MaJInX 1 CepeHix
i ITPUEMCTB. URL: https://platforma-
msb.org/wp-

content/uploads/2018/04/ProjectM_BMOs_kmb
s_Andriienko.pdf .

2. Aprtiox O.B., Skosenko O.I., Mypenko T.O.
InenTudikamis Ta omiHKka pu3WKIB Yy  cdepi
[IOIATKOBOTO  AyJUTYy: THTaHHI  METOJUYHOTO
3abe3neueHHs. [Ipuazo6coKuil eKOHOMIUHUL GICHUK:

eneKmpoOHHULL HAYKOBULL  JICYPHAIL. Bumyck
2(19)2020. URL: http://pev.kpu.zp.ua/vypusk-19



https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://essuir.sumdu.edu.ua/bitstream-download/123456789/50229/5/Ekonomichnyi_ryzyk%20.pdf;jsessionid=899F2FC2C82885444C4631E0B0ACC298
https://core.ac.uk/download/pdf/154806591.pdf
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pU3MKK pearizalii MpPOEKTy, OLIHITH iX, Ta
3aIPONOHYNTE TUTaH AJaNTUBHUX i 100
3HEUIKOKEHHS a00 MOMepeKeHHs PU3HKIB

3aBgaHHs Mae OyTH HAJICJAHO Ha NepeBipKy
He MmiBHime HiK 3a 2 aHI A0 [JaTH
CeMIHAPCBKOI0 3aHATTS

3. Yakovenko O. The Practical Aspect of the
Application of Methods for Assessing the
Economic Decisions of Enterprises VECTOR
EUROPEAN  Revista stiintifico-practica.
CHISINAU. Nr.2.2018.P.88—91.

4. sxosenko O.I. BukopucTaHHs 3apyOiKHOTO
JIOCBily 3IIHCHEHHS KOHKYPEHTHOI PO3BIAKH IS
3a0e3nedeHAss €KOHOMIYHOI Oe3MeKH BiTYH3HSIHHUX
MIOPUEMCTB. Teopii KOHKYpeHyii ma npaxmuxa
BUBHAYEHHSI KOHKYPEHMOCIPOMONCHOCNE 8 YMO8aX
0e3neKO0OPIEHMOBAH020 PO3BUMKY: KOL. MOHOZPAIsn
/ 3a peg. M.M. Mepkynos. [3main, Oneca: ®eHike,
2020. C. 171-180.

Tema Ne 7. YnipaBJ/liHHSA SIKiCTIO BUKOHAHHSI IPOEKTY

Ilepesik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBOpeHHSI/ONPALIOBAHHSA

PexomenaoBani qkepesia, 10MOMIZKHI
MaTepiajam Ta pecypcu

Jlekuis (2 roa.):
1.3micT mnpouecy  ynpaBiiHHS
KOHTEKCTI IPOEKTHOT JTiSUTBHOCTI
2. [InanyBaHHS 1 KOHTPOIIb SIKOCTI IPOEKTY
3.3a0e3neueHHs IKOCTI BUKOHAHHS ITPOEKTY
4.Opranizaimiss 1 TPOBEICHHS TOPTiB
POEKTAMHU

SKICTIO B

3a

1. ®ecenko T. I'. VYmpaBimiHHS TPOEKTAMU:
TEOopis Ta MPAKTUKA BUKOHAHHS MPOEKTHUX Iiii:
HaBY. MOCIOHMK. XapK. Hall. aKaj. MiCbK. TOCII-
Ba. XapkiB : XHAMI, 2012. 181 c. URL:
http://www.oridu.odessa.ua/7/7/metoduchni-
rek/t/02.pdf

2. Mukutiok II. TI. YnpaBibiHHA TpOEKTaMH:
HaBu. moc. /i CTyA. BUIN. HaBY. 3aKJIAMIIB.
TepHoninb, 2014. 270 c. URL:
http://dspace.tneu.edu.ua/retrieve/19680/03 %
D0%9D%D0%B0%D0%B2%D1%87%D0%B0
%D0%BB%D1%8C%D0%BD%D0%B8%D0
%B9%20%D0%BF%D0%BE%D1%81%D1%
96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
3. SlxoBerko O.I. YmpaBniHHS NPOEKTaAMH Ta
pU3UKaMH: HaBualbHUM noOCIOHMK. HixeH:
Bunaseus 111 JIncenko M.M., 2019. 196 c.

Ceminapcbke 3aHaTTs (2 rom.):

1. Crpyktypa Ta  HOPMAaTHBHO-IIPABOBE

3a0e3neueHHs MPOLEeCy YIpaBIiHHS SKICTIO
BUKOHAHHS TIPOEKTY.

2. TlpakTuyHi acreKkTH 3aCTOCYBaHHS METOJIB
TUTAaHYBAHHS SIKOCTI TTPOEKTY

3. Metoau Ta IHCTPYMEHTH KOHTPOJIO SIKOCTI
BUKOHAHHS TIPOEKTY.

4. Metoau 3abe3neyeHHs SKOCTI BUKOHAHHS
MIPOEKTY.

5. Opranizaiiss 1 MpoOBEAEHHS TOPriB 3a
MPOEKTAaMU B KOHTEKCTI 3a0e3medeHHs
SIKOCTI Horo peanizarii

PosB’ga3anns (TumoBi  3amavi

3aga4 JJIA

1. Koucmexr JIEKIH 3 JUCLIUILTIHA
«MeHeIKMEHT 32  BHUIAMH  €KOHOMIYHOI
TiSTBHOCTI» A7l 37100yBayiB  BHIIOI OCBITH

OCBITHBO-HAyKOBOi ~ MporpamM  (MiATOTOBKU
JnoktopiB  ¢inmocodii) cmeuianbHOCcTi 073
«Menemxkment» /Yikmagau Kopentox ILI

Kam‘sucwke: JIJITY, 2018 295 c.

2. bypimenko lO. 1., I'anman JI. B., JleGenena 1.
1O. Ta in. YipaBniHHS NPOEKTaMH: HaBY. 1OCI0./
3a pen. 0. I. Bypimenko. Omeca: OHA3 im. O.
C. ITomoBa, 2017. 208 c. URL:
https://metod.onat.edu.ua/download/410.

3. llynmina T. B. VYmpaBniHHf §KIiCTIO B
MIPOEKTHOMY MEHE/DKMEHTI OpraHiB MyOIiYHOL
Bianu. Jlepowcasne ynpasninnsa. Ineecmuyii:
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PO3B’sI3aHHS TOIAHO HUXKYE).

npakmuxa ma ooceio Ne 18/2017. URL:
http://www.investplan.com.ua/pdf/18 2017/14.

pdf.

3aBjaHHs JJI51 CAMOCTIiHHOI po0oTH
Cumyayis . Bac mpu3HayeHO MEHEIKEPOM 3
MIATaHb SIKOCT1 B MPOEKTI PO3BUTKY OpraHi3artii.
Bu sk mpodecioHan 3 mUTaHb SKOCTI XOYeTe
PO3pOOUTH Ta 3aMPOBATUTH B MPAKTHKY IPOEKT
noJiTuku B cdepi axocti. Y Bac € opienToBHa
CTPYKTypa CHCTEMH SKOCTi, HEOOXimHO ii
BJIOCKOHAJIUTH Ta PO3POOUTH KOHKPETHI 3aX011
o210 1i peasizarti.

Opi€eHTOBHA CTPYKTYpa CUCTEMH SKOCTI
1. KepiBHUIITBO 1O SIKOCT1 (CTPYKTYpa, 3B 30K 3
ISO 9001).
2. SIKicCTb.
3. YnpaBiniHHsS poOOTaMu 3 SKOCTI.
4. PoboTH MO SIKOCTI 3a Pi3HUMH HaNpPSIMKaMH
(po3po0Oka mpoayKIlii, TITaHyBaHHS
BUPOOHUIITBA, 3aKYIKH, BUPOOHUIITBO, TEXHIUYHA
IHCIIEKIIisl, B3a€EMOBITHOCUHU 13
CIOKMBayeM, 00CITyroByBaHHS Ta iH.).
5. IligTpuMKa i BMOCKOHAJICHHS SIKOCTI.
6. JlomomixkHi 3ac0o0H.
7. JJOKyMEHTH TIO SIKOCTI.
8. TexHoJOTisl BUMIPY 1 TECTYBaHHS SKOCTI.
9. CraTuCTHYHI METOIH.
Cumyayisn 2. Y nporieci peanizalii npoexTy, Bu,
K MPOEKT-MEHEKEP, MOBUHHI CKJIACTU 3BIT 3
POOIT 1100 SKOCTI KEPIBHUKY BiJALTY. 3BIT Mae
MICTUTH PO3ILIH:
1. [InanyBaHHS 1HCHEKIIIi.
2. Bumipn.
3. Buxigna iHcriekiisl.
4. 3akirouHa 1HCHEKIIA.
5. BigmoBigaieHICTb.
Po3po6iTh Gr0KET MPOEKTY y po3pi3i BUTpAT HA
3a0e3neyeHHs sIKOCTi
HPOAYKIIT MPOEKTY.

3aBaaHHs Ma€ OyTH HAIICJAHO HAa NepeBipKy
He mi3Hmime WX 3a 2 aHi D0 [maTu
CeMIHAPCBKOI0 3aHATTS

1. 3acrocyBaHHA IHCTpYMEHTAapiro GAP-
aHamizy y (opMmyBaHHI cTpaTerii pPO3BHUTKY
(hiHaHCOBOTO MOTECHITIATY TYPUCTHYHOTO
MiIPUEMCTBA. URL:
https://conf.ztu.edu.ua/wp-
content/uploads/2017/04/171.pdf.

2. Oco0iMBOCTI 3aCTOCYBaHHS OCHUMApKIHTY B
VYkpaiHni. URL:
http://ena.lp.edu.ua:8080/bitstream/nth/16227/1/
74_Shandr%D1%96vska 140 141 Modern_Pr
oblems.pdf.

3. SWOT-anaimi3 5K~ OCHOBHHI  1HCTPYMEHT
CTpaTeriuHoro yMpaBliHHSA, HOro mnepeBaru 1
HEIOIKH. URL:
http://www.rusnauka.com/3_SND_2010/Econo
mics/58123.doc.htm

Tunoegi 3a0aui 014 po368°A3aHHA HA CEMIHAPCOLKUX 3AHAMMAX:

3amaya 1

Peanbna MaiiOyTHS BapTiCTh IHBECTOBAaHHUX I'POIIOBUX KOIITIB Yepe3 4 poku ckiaagatume 8675
rpuBeHb. BU3HAUNTH CyMy iHBECTHIIil, SIKIIO peaibHa MO3UKOBA CTaBKa CTaHOBUTH 20% mpu TemIti
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iHbaAil -15% y nepuuit pik. 3a nporHo3amu (paxiBLiB OYIKYETHCSI 3pOCTaHHS TeMIIB 1HQIISLIT y
cepenHboMy Ha 8% MIOPIYHO.

3anaya 2

dipma peanizye IHBECTUIIIHHUN MPOEKT, BiJl IKOTO TUIAHYIOTHCS HACTYITHI MPHUIUIUBH: yepe3 |
pik — 1000 rpuBens, yepe3 2 poku - 1200 rpusens, yepe3 3 poky — 1500 rpuBens. Buznauntu
TEMEePIIIHIO BapTICTh I'POIIOBUX MOTOKIB BiJl MIPOEKTY, SKIIO peajbHa MO3MKOBA CTaBKa CTAHOBUTH
12% piyHMX, IPH LBOMY IJIAHYETHCS IOPIYHE 3pOCTaHHS PiBHIO 1HOIALIT HA 2%.

3anaua 3
CyMa aMOpTH3aliHUX BiApaxyBaHb M0 aKTUBY MPH MPAMOIIHIHHOMY METOJy aMOpTHU3aIlil
ckinagae 20 tuc. TpH., a npu npuckopeHomy — 40 Ttuc. rpa. Koedinient kamitamizanii npuOyTKy
cranoBuTh 0,5. CraBka onopatkyBaHHs npudyTKky 18%.
Po3paxyBatu piuHnil €eKT MPUCKOPEHOT aMOPTH3AIlii.

3anaya 4

Ilex 3 BUpoOyY BIKOH IUIaHY€E 3aMIHUTH Jit04ye OOJagHAHHS, KE Ma€ MOXJIHMBICTh MPOJATH 32
1000 rBH., Ha HOBe, BapricTio 3000 rpH. Peamizamis naHOTO MPOEKTY MPHUBEAE IO ITiIBUIICHHS
o0csriB peamnizauii Ha 2000 rpH. npoTarom 4-X pokiB MpH BiANOBIAHOMY MiABUIICHH] BUTpaT Ha 800
rpH. mopiuHo. KpiMm Toro, miuanyerbest minBuiieHHs BUTpaT Ha 10% y pik MPOTATOM >KUTTEBOTO
LUKITY IPOEKTY. BU3HAYNTH MOTOKH BiJ MMPOEKTY MpU peanbHii ctasii noxoay 10% Ta ouikyBaHOMY
piBHI iHIAIIT 7% 32 pik. Po3paxyHku 3poOHUTH 3 ypaxyBaHHSM ITOAATKIB.

3anaua 5

[TianpueMcTBO MiaHye 3aKynuTH (pacyBanbHy MamuHy BapTicTio 16000 rpuBeHb. BuBueHHs
nepcoHainy oOiiaeTses mianpuemMctBy y 100 rpuBeHb, eKcIUTyaTalliiiHl BUTPaTH HAa YCTaTKyBaHHS
cranoByATE 3000 rpuBeHb LIOPIUHO, MPHU LIBOMY T'OCHOJAPCHKUNA CYO’€KT OZepKye €KOHOMII0 Ha
(dacyBaHHI MPOAYKIii, sika oliHIOETbCSI y 7000 TpUBEHb KOKHOTO POKY JKUTTEBOTO LIUKITY MPOEKTY.
Crpok ekcrulyartallii MallliHU 3a IJIAHOM IPOEKT-MEHekepa — 6 POKiB, MICHs LbOTO 3a OL[IHKaMH
¢axiBuiB i MoxkHa nponatu 3a 3000 rpuBeHb (amMoOpTH3allis Ta ONMOJATKYBAaHHS Y PO3PAaXyHOK HE
Opatu). OLIHUTH TOTOKH MOJAAHOTO MPOEKTY MPHU BapToCTi KamiTany 12% piyHuX.

3agada 6

ITpoexT, 1m0 muaHyeTbes A peanizalii Ha MiIIpUeEMCTBI X MOTpedye MOYATKOBUX BUTPAT y
po3mipi 5000 rpuBeHb, MOro CTPOK >KUTTA 3 POKH NIpU BapTocTi Kamitany 7% piuHux. [Hmom
XapaKTepUCTUKH MPOEKTY moAaHo y Tabin. 1. [Imanyerscs, mo oOCsIru mpogaxy KOXHOTO POKY, a
TaKOX MIOPIYHI TOTOKU T'POIIOBUX KOIITIB: @) OyIyTh HE3AJIEKHUMHU B1J MPOJIAXy Ta MOTOKIB 1HIINX
POKiB; 0) MaTUMyTh MO3UTUBHY JIIHIHHY KOpENALIAHY 3aJI€KHICTh; B) MOTOKH 2-X IMEPIIUX POKIB
MIPOEKTY MAaTUMYTh IO3UTHUBHY KOPEJSALIHHY 3a1€KHICTh, OTIK 3-TO POKY € He3aJeKHUM BiJl IHIIUX
MOTOKIB.

OuiHUTH OLUIBHICTD peajizalii JaHOTO MPOEKTY 3 MO3UIIT HOro pU3NKOBAHOCTI.

Mo3JIHMBI pe3y/IbTaTH MPOEKTY Ta iX BIPOT1IHICTD

1 pik 2 pik 3 pix
[ToTix Bipo [ToTik Bipo [ToTik Bipo
TPOIIOBUX KOIITIB | T1I-HICTh TPOLIOBUX TiJI-HICTb IPOLIOBUX riI-HICTb
KOIIITIB KOIIITIB
1000 0.1 0 0.1 -1000 0.1




2000 0.2 1000 0.2 0 0.2
3000 0.4 2000 0.4 1000 0.4
4000 0.2 3000 0.2 2000 0.2
5000 0.1 4000 0.1 3000 0.1
3amaua 7

Bubpati 3 ABOX NPOEKTIB HAWMEHII PH3MKOBAHWUN LUIIXOM pPO3PaXyHKY Koe(dilieHTiB
Bapiarii (aucrepcii Ta cepeTHbOKBAIPATHIHOTO BIIXUICHHS)

ITpoexTt 1. INoyarkosi Butpatu ckianatoTs 3000 rpH, KUTTEBUHA LUKI MPOEKTY CTAHOBUTH 3
POKH, OOCSATH MHpPOAaXy MEpUIOr0 POKY € HE3aJeKHHMHU Bl JBOX I1HIIUX, a O00CATH MPOJaxy
HACTYIHHUX TTOB’s3aHI1 JIHIHHOIO KOPEIALIHHO0 3aTEeKHICTIO.

[IpoexT 2. ITouatkoBi BuTpatu ckianarTs 5000 TpH, KUTTEBUN MK MPOEKTY CTAHOBHUTH 3
POKH, 00CSTH MPOAAXKY € HE3AJICKHUMU OJHMH BiJ 0JHOTO. BapTicTh Kamitamy B 000X mpoekTax 5%.
HeoOxiaHi nadi MicTuTh Ta0m. 1.

Tabmuus 1

Mo>JIHBI pe3ybTaTh Ta X BIpOTiTHICTh

1 pik 2 pix 3 pix
ITotoku Biporins. ITotoxn Biporigs. ITotoku Biporins.
111 112 111 112 I11 112 111 112 111 112 111 112
2000 4000 0.1 0.10 -1000 2000 0.10 0.10 -2000 1000 0.10 0.10
3000 5000 0.25 0.20 0 3000 0.25 0.20 -1000 2000 0.25 0.20
4000 6000 0.30 0.40 1000 4000 0.30 0.40 0 3000 0.30 0.40
5000 7000 0.25 0.20 2000 5000 0.25 0.20 1000 4000 0.25 0.20
6000 8000 0.10 0.10 3000 6000 0.10 0.10 2000 5000 0.10 0.10

3anaua 8

OIiHUTH TIPOEKT OCBOEHHS HOBOI TEXHOJOTIYHOI JiHIl BJOCKOHAJCHHS BUPOOHUIITBA B
OyxaiBenbHOMY mianpuemctsi. Ilepunni iHBectunii ckianarotb 30000 rpH., nepioJ KHUTTS MPOEKTY
4 poku. IIpoext nepeadavae BUIMYCK HOBOI MPOAYKIii B 00cs31 3 TUCSY TOH 3a LIHOIO 8 TPH./TOH.

Butparu Ha omnary mpaii Ha OZMHUIIO TPOIYKINi CTAaHOBJATH 2 TpH., a Ha Marepianu — 1,8
I'pH.; BapTicThb Kamitany — 12% piuHuX.

3pobuTH aHai3 YyTIUBOCTI MPOEKTY HA 3MIHY HACTYITHUX YMHHHUKIB!

a) MiABUILEHHS CTaBKU TUCKOHTY Ha 8%

0) 3HMKEHHS 00CsTy Tpoaaxy Ha 8%

B) 3HIKEHHS I[IHU OJMHUII TPOAYKIIii Ha 8%

I') NBUIIEHHS BUTpAT Ha mpaiito Ha 8%

1) iIBUIIICHHS BUTpPAT Ha MaTepianu Ha 8%

€) 3MEHILEHHS Nepioay KUTTA Ha 8%

Pimenns opopmuty y BUIIIAl TaOnuIl, 3a pe3ylbTaTaMH aHaNi3y HAlMCaTH MOSCHIOBAIbHY
3aITUCKY.

Temamuka pepepamie:
CyTHICTb MPOEKTIB Ta iX KiIacu@ikaris.
[TOHSITTS )KUTTEBOTO IUKITY MIPOEKTY Ta OCHOBHI (ha3H.
OCHOBHI eTaIy CTPYKTypyBaHHS TIPOEKTY.
OCHOBHI YYaCHHUKU TPOEKTY.
OcCHOBHI KpHTEpii OIIHKK MOKJIUBOCTI IPHUHHSATTS TIPOEKTY.
Bunu nmpoexTHOTO aHami3y.
Kpurepii oIiHKH )KUTTE31aTHOCTI TIPOEKTY.

NoakowhE




8. OCHOBHI eTanu po3pOOKH MPOEKTHO-KOIMTOPHUCHOT JOKYMEHTAIII1.
9. 3acobu Ta mxepena piHaHCYBaHHS TPOEKTY.

10. IIpu3HayeHHS KOIITOPUCY.

11. TToHATTS OIOKETY IPOEKTY.

12. OcHOBHI eTany MIaHyBaHHS MPOEKTY.

13. IousTTs pusuky. OCHOBHI BUAM PU3HKIB.

14. Metoau aHami3y pU3HUKIB.

15. MOXIUBOCTI 3HMKEHHS PU3UKY.

16. CyTHICTBh IEPEBIPKU CTIUKOCTI MPOEKTY.

17. OcHOBHI THUITK IHCTPYMEHTIB YIPaBIIiHHS TPOEKTHUMHU PU3UKAMHU.
18. IHcTpyMEHTH CKacyBaHHSI IPOEKTHUX PU3HUKIB.

19. OcHOBHI NPUHINITN 3HIKEHHS PU3UKIB MTPOEKTY.

20. ITepeBaru i HefOMiKK (DYHKIIOHAIBHOT, MATPUYHOI Ta MPOEKTHOI CTPYKTYP YIPABIIHHS.
21. YuaHUKY BHOOPY CTPYKTYPHU YIPABIIIHHS MPOEKTOM.

22. OyHKII0HABHI 000B’ 13K KEPIBHUKA MPOEKTY B OPraHi3alliiHUX CTPYKTYpax pi3HOTO THUIY.
23. Iini, npu3HAYEHHS 1 3aBJaHHS KOHTPOJIIO Peatizaiii MpoeKTy.

24. TexHOTOT1s OLIIHKY BUKOHAHHS IIPOEKTY.

25. Mo»JIMBOCTI BHECEHHS 3MiH Ha €Talll YIpaBIiHHS IPOEKTOM.

26. OCHOBH1 IPUHIIMIIK KOHIIETIIi] YIPaBIiHHS SKICTIO.

27. Knacudikarrist METOiB KOHTPOJIIO SKOCTI.

28. Opranizaiiisi TOPTiB 3a MPOEKTAMH.

6. Ilonimuxa Kypcy

IoniTnka m0A0 BiABiTyBaHHA HABYAJIbHUX 3aHATH

3rigHo 3 «[lonoxkeHHsIM PO MOPSAIOK OLIIHIOBAHHS PIBHS HaBYAJIBHUX JOCATHEHb CTYACHTIB B
ymoBax €KTC B IAI'Y» cryneHTH MaroTh 00OB’SI3KOBO OYTH MPHCYTHIMH Ha CeMiHapChKUX
3aHATTSIX. CTyNeHT, SKMH 3 MOBaXHUX NPUYUH, MIATBEPKEHMX JOKYMEHTaJIbHO, HE MaB OyB
BIJICYTHIHM Ha CeMiHapChKOMY 3aHATTI, Ma€ MPaBO Ha BIIMPALIOBAHHS y IBOTH)KHEBUM TEpMiH Micis
MOBEpHEHHs A0 HaB4yaHHs. CTyAEHT, sSIKUA HE BUKOPHUCTaB HaJaHe WOMY IpPaBO y BCTAHOBJICHUMU
TEpMiH 200 MPOMYCTHB 3aHATTS 0€3 MOBAXHUX MPUYMH, OTPUMYE 32 KOXKHE MPOMYIIEHHs 3aHATTS 0
6anmiB. CTyaeHTH, SKI HaBYalOTHhCS 3a IHAMBIAyaJIbHUM TIpadikoM, MalThb B TOBHOMY 00cCs31
BUKOHATU JOAATKOBI 1HAMBIAYyalbHI 3aBJaHHS, IONEPEJHbO Y3TOJUBIIM 11X 3 BHKIIAJAa4YeM.
[IpucyTHICTP Ha MOIYJBHIM KOHTPOJIbHIN pOOOTI € OOOB’S3KOBOIO. Y BHMAAKY BIJICYTHOCTI
CTYJEHTa Ha MPOMDKHOMY KOHTPOJII 3 MOBAKHOI MPUYMHM, MIATBEPIKEHOI TOKYyMEHTaIbHO, HOMY
NPU3HAYAETHCS 1HIA JaTa CKIaJaHH MOJIyJIbHOI KOHTPOJIBHOI pOOOTH.

IHoaiTnka akaxeMivHOI 100pPOYECHOCTI

CTyneHTH MarTh JTOTPUMYBATHCh TPAaBWJI aKaJEMIYHOI JTOOPOYECHOCTI BIIMOBITHO JO
«Kogexcy akagemiunoi godpouecnocti IJII'Y». HasBHICTh akaieMiqHOTO I1ariaTy B CTYIE€HTCHKUX
JIOTIOBIISIX € TIACTaBOIO JJIsi BUCTABIICHHsS HETaTHUBHOI OIiHKKA. CHHUCYBaHHS CTYACHTIB MiJ 4ac
MPOBEJCHHS MOJYJIBHOI KOHTPOJBHOI POOOTH € TMiJICTABOIO ISl JOCTPOKOBOTO TPUIIMHEHHS il
CKJIaJIaHHs Ta BUCTABJIEHHS HETaTUBHOI OI[IHKH.

7. IIpomisicnuii i niocymKkoeuit KOHmMpOoJib

®DopMa NPOMIKHOT0 KOHTPOJIIO
3pa30k MOAYJIBHOI KOHTPOJIBbHOI po0oTH
Bapianr 1
1.  Poskpwuiite CyTHICTh CUCTEMH YIPABIiHHS MPOEKTAMH, ii €lIeMEHTA.



2.  Po3kpwuiite 3MICT yrpaBJiHHS pO3pOOKOIO MTPOEKTIB.

3aBganus 1:
Busnaurte HalOLIbII PU3MKOBAHUN MTPOEKT, BPAXyBAaBIIU CEPEIHHOKBAIPATUYHE BIAXUICHHS.
Tabmums 1.
ITpoexT A IIpoext b
MosxiuBi MMoBipHicTh MosxiuBi VnMoBipHicTh
3HAYEHHS JIOXOY OJIepKaHHS JOXO0y 3HAUEHHS JOXOTY OJIepKaHHS JOXOy
(NPV) (P) (NPV) (P)

100 0,2 -7200 0,2

500 0,4 1000 0,3

700 0,3 3000 0,3

1500 0,1 5000 0,2

Cumyayin 2. Bu - ogMH 13 NOCTa4adbHHKIB, KWW Oakae B3STH y4acThb y TOpTax i3 METOIO
HaJaHHs poOIT 1o OyniBHULTBY. Bam HEOOXiTHO CKIACTH TEHIAEPHY IPOIMO3UILI0, SKa MOBHHHA
MICTHTH Taki BiIOMOCTi: KBami(pikaiisi y4acCHUKa TOPTiB - TOKyMEHTaJIbHE CBIIYEHHS TOTO, IO
YY4aCHUK TOPTriB 3a/J0BOJIbHAE€ MiHIMaIbHUM KBajiQiKaliifHUM BHMOTaM, BH3HAYECHUM
3aMOBHUKOM; LIIHU MO0 KOXXHOMY PO3LTYy pOOIT OKpeMO; BIIMOBIAHICTh TOBApY (CBITUEHHS, IO
TOBAp BIANOBIJIA€ TEHIACPHIN AOKYMEHTAIII]);epeik CyOmiApsIHNUKIB; BIIXUICHHS BiJ BUMOT
TEHJEpPHOI JOKYMEHTAIlil, a TakoX 1H(OpMaIli0 PO JOJATKOBY €KOHOMIIO (a00 1HIIN BUTOIM),
NOB'A3aHY 3 KOKHUM TaKUM BiIXWJICHHSM; OyIb-fKa IHIIA JOKYMEHTalis Ta iH(opmaris, mo
Mo>ke OYTH 3a3HaueHa B TEHEPHIH MPOIMO3HUIIi.

Bapiant 2
1.  Bu3snauTe 1 0XapakTepu3ylTe OCHOBHI O3HAKU MTPOEKTY.
2. Po3skpuiiTe CyTHICTb , I1UI1, 3aBAAaHHA 13aco0u opraHizalii 3B0pOTHOTO 3B’ SI3Ky B IpoIieci

YIpaBJIiHHS TPOEKTAMHU.
Cumyayin 1. Tlin 4ac TNpOBEIAECHHS BIIKPUTHUX TOPriB 3aMOBHHMK 3[IMCHIOE peecTpallilo BCiX
NOTEHLIWHUX YYaCHMKIB y CleliaIbHOMY XypHaui peectpauii. OauH 13 mocTayaJbHUKIB-y4YaCHUKIB
HaJliCJIaB y NMUCHMOBIH (hopMi MpoXaHHS 03HAHOMHUTHCH 13 JJAaHUM >KYpHAJIOM. 3aMOBHHK BiJIMOBUB
YYaCHUKY, MOSICHUBIIM, IO LI JaHl € KOMEpPLIHHOW TaeMHuUIE. Un mpaBoMipHi il 3aMOBHHKA?
Binnosigs oOrpyHTYiiTe.
Cumyayis 2. HeoOxigHo MIPOBECTH SKICHUN aHaJli3 PU3HKIB BIAMOBIIHO JTAHUX YMOB.
I[TAT "ABToOyn" cTBOpeHe B TIIpolieci NpuUBaTHU3AIlll JEP>KAaBHOTO aBTOTPAHCIOPTHOTO
nignpueMcTBa. [Ipeamer misbHOCTI MiANMPHUEMCTBA — HAJaHHS MOCTYT (I3HYHUM Ta IOPUIAAIHUM
0co0aM 10 MacaKUPCHKUX Ta BAHTAKHUX MTEPEBE3CHHSX.
[TpoTsirom NBOX POKIB MIiAMPUEMCTBO MEPIOAMYHO HAAAE MOCIYTM MO BAaHTAKHUX IEPEBE3CHHSX
[TAT "Kuromupxmni0", sike 3aiiMaeThcsi BUPOOHULITBOM XJI1I00OYJIOUHUX BUPOOIB Ta MOCTABKOIO iX
¢bipMOBUM Ta TOProBUM mianpueMcTBam M. XKutomupa ta XKurtomupcebkoi o0:. ITuroma Bara nmocmyr
y LiBiTHOMY poi, mo HanaoTbes [TAT "ABtoGynom" ITAT "Kuromupxmni6", B 3aranbHoMy 00cs3i
cTaHOBUTHh 19%, a HamanHs mocayr HaceneHHi0O — 50%. OCHOBHI MOKa3HUKH TOCIOAAPCHKOI
nismeHOCT [TAT "ABTOOYR" MOaH1 y TaOIHII.

Tabmurs 1
ITokazHuK 2019pik | 2017 pix | 2018 pik | 2019 pix
Hoxin (Bupyuka) Bia peamizamii mpoaykiii (pob6ir, | 25000 15000 20000 14000
TOBApIB, MOCIYT), THC.TPH.
Cob6iBapricTe  peamizoBaHoi mpoxaykiii  (pooit, | 16000 10000 16000 12000
TOBApIiB, MOCIYT), TUC.TPH.




Cepennp0001iKOBa YMCENBHICTh MpAIiBHUKIB, | 260 200 180 160
oci0
KinpkicTh aBTOMOO1IIB BCHOTO, B T.4.: 200 150 100 82
Banrtaxnux 170 127 64 27
MikpoaBToOyciB 20 20 35 52
JlerkoBux 10 3 1 3
JlebiTopchka 3a00proBaHiCTh, TUC.TPH. 4000 3000 4800 4000
Kpenutopchka 3a00proBaHicTh, THC.IPH. 4030 5500 6800 8000

(DopMa HiHcyMKOBOI‘O KOHTPOJISI €K3aMCH.

CoNoOA~WNE
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27.

Iepestik nUTaHb 1JI51 NIATOTOBKH 10 €K3aMeHY
CyTHICTh CUCTEMH YIIPaBIIIHHSA IPOEKTAMU Ta PU3HKaAMH, 11 eleMEeHTa
Oprasi3artist mporecy yHpaBIiHHA MPOEKTAMH Ta PU3UKAMH.
OCHOBH1 03HaKH IIPOEKTY Ta PU3HKIB.
CyTHICTB IPOEKTIB Ta X KiIacudikarris.
[TOHATTS )KUTTEBOTO LIUKITY MIPOEKTY, OCHOBHI (pa3u Ta OiKyBaHI PUZHUKH.
OCHOBHI eTanu CTPYKTypyBaHHS POEKTY Ta BU3HAYECHHS PU3HKIB.
Cy0’exTH Ta 00’ €KTH MPOLECY YIPABIIHHS NPOEKTTAMU Ta PU3UKAMHU.
OOrpyHTYBaHHS TOUUIFHOCTI MMPOEKTY B YMOBaX HEBU3HAUYEHOCTI Ta PU3HKY.
Oninka epeKTUBHOCTI IPOEKTY B YMOBAaX HEBU3HAYEHOCTI Ta PU3UKY.
Oprasi3ariist CHCTEMH yIPaBIIiHHS MPOEKTAMH Ta PU3UKAMHU.
[TpoexTyBaHHs OpraHi3aliifHOI CTPYKTYpH YIPABIiHHS IPOEKTAMH Ta pU3UKAMHU.
[TepeBaru Ta HEAOMIKK MaTPUYHOI CTPYKTYP YIPABIIHHS MPOEKTAMHU Ta PH3HKAMH
[TepeBaru Ta HeAOMIKM (PYHKI[IOHANBHOI CTPYKTYPH YIPABIIHHS IPOEKTAMH Ta pU3UKAMHU
[TepeBaru Ta HEAOMIKH MPOEKTHOI CTPYKTYPH YIIPABIIIHHS MPOEKTAMHU Ta PU3HKAMHU.
dopMmyBaHHS KOMaH]IU MIPOEKTY.

. YrpaBiiHHSA KOHQIIKTaMH B IPOEKTAX.
. JlinepcTBO 1 MOTHBAIIiSI B IPOEKTAX

Bunu npoektHoro anamizy.

Kputepii OLliHKH KUTTE3ATHOCTI MPOEKTY B yMOBaX HEBU3HAUEHOCTI Ta PU3HKY.
CkI1aioB1 CHCTEMU TUTAHYBaHHS MPOEKTY.

Metoanka po3poOKH MPOEKTHO-KOIITOPUCHOT IOKYMEHTAIli.

3aco0u Ta jaxepena GpiHaHCYBaHHS TIPOEKTY.

[Topsnok ckianaHHs Ta MPU3HAYEHHS KOILITOPUCY.

[ToHATTS OIOKETY MPOEKTY Ta MOPSI0K HOTO CKIIaJJaHHS.

MeTo010T14H1 M1AXO0IU 10 TUIAHYBAHHS MPOEKTY Ta OLIHKH PU3UKIB.

Cucrema KOHTPOJIIO IOTPUMAHHS TapaMeTPiB MPOEKTY.

BHeceHHs 3MiH y BUKOHAHHSI IPOEKTY Ta 1X KOMIUIEKCHUN aHali3 B yMOBax

HEBU3HAYCHOCTI Ta PHU3UKY.

28.
29.
30.
31.
32.
33.

[1nanyBaHHS MOCIIJOBHOCTI pOOIT 3a MPOEKTOM

Kanennapue niuanyBaHHs poOiT.

Merta, 3aB1aHHS Ta METOAOJIOTISI PO3POOKH CITKOBUX TpadikiB.

Jlxepena pecypcHoro 3a0e3nedeHHs MPOeKTY Ta iX BUOIp.

[InanyBaHHS BUTpAT.

CyTHICTb, LIl 1 3aBaHHS KOHTPOJIIO 32 BUKOHAHHSAM IPOEKTY B YMOBaX HEBU3HAYEHOCTI

Ta PU3UKY.




34. Metoau KOHTPOJIIO PO3POOKHU Ta peatizallii MPOEKTY B YMOBAaX HEBU3HAYCHOCTI Ta
PH3HKY.

35. 3BITHICTH Y CUCTEMI KOHTPOJIIO 32 BUKOHAHHSIM MIPOEKTY.

36. BumiproBaHHs i aHaJTI3 MOKa3HUKIB BUKOHAHHS MPOEKTY B YMOBaX HEBU3HAUYEHOCTI Ta
PU3HKY.

37. TloHATTS pU3MKY Ta HEBU3HAYEHOCTI Ta iX BIJIMB HA YIPABIIHHS MPOEKTHOIO JiSUTBHICTIO.

38. Kiracudikarrist pusukiB IpoOEKTY.

39. IlpuumHN BUHUKHEHHS Ta YUHHHUKH BIUTMBY Ha JMHAMIKY PU3HKIB.

40. Meroau aHaIi3y PU3HKIB MPOEKTHOI A1SUTHHOCTI.

41, Metoau 3HWKEHHS PU3HKIB MPOEKTHOT JiSUIBHOCTI.

42. YuHHUKHA BUOOPY CTPYKTYPH YIPABIIHHS MIPOEKTOM B YMOBaX HEBU3HAYCHOCTI Ta
PH3HKY.

43. dyHKUiIOHAIBbHI 000B’SI3KHM KEPIBHUKA MPOEKTY B OpraHizalliiHuX CTPYKTYpax

44, pizHOTO THILY.

45. OCHOBHI MPUHIIUIHA KOHIENI1 YIIPaBIiHHS AKICTIO Y MPOEKTHIN TiSIIbHOCTI.

46. CyTHICTb yIpaBIIiHHS SIKICTIO IIPOEKTA B YMOBaX HEBU3HAYCHOCTI Ta PU3UKY.

47. Knacudikarriss METOIIB KOHTPOJIIO SKOCTI.

48. Butparu Ha 3a0e3Me4eHHs SIKOCTI POEKTY B HEACTEPMIHOBAaHUX YMOBAX
(GyHKIIIOHYBaHHS HiANPUEMCTBA.

49. MeToau KOHTPOJTIO 32 SIKICTIO MPOEKTAaB YMOBAaX HEBU3HAYCHOCTI TA PU3HKY.

50. Oprani3zalis TOpriB 3a IPOEKTAMHU.

51. HeoOxigHiCTh BUKOPUCTAHHS 1HPOPMALIHHUX TEXHOJIOTIH B yIIpaBIiHHI

52. IlpoekTamu Ta pu3UKamHu.

53. VYmpasiiaHS po3poO0KOI0 IPOEKTIB TA PUSHKAMM .

54. YmupapniHHs peastizali€ro MpoeKTa.

55. CyTHICTb , 11iJI1, 3aBJIaHHS 13acO0M OpraHizallii 3BOPOTHOIO 3B’SI3KY B IpoIieci
yIpaBIIiHHS TPOEKTAMHU.

56. IIpobnemu BIpOBaPKEHHS CHCTEM aBTOMATH3aIli1 YIPaBIiHHS MPOEKTAMH.

57. Cucrema aBToMaTtu3allii ynpasiiHHs npoektamu Microsoft Project.

58. VYmpamiiHHS peari3alli€ro IpoEKTIB.

59. VYmpaBniHHS CTPYKTYPOIO BUTPAT B MPOEKTAX.B HE JETEPMIHOBAHMX yMOBaxX
(GYHKIIOHYBaHHS NIATPUEMCTB.

60. Po3paxyHok 0€330MTKOBOCTI IPOEKTY.

61. YnpaiiHHS IHBECTHIIHHUMH MPOEKTAMH Ta PU3UKAMH, IIO X CYIPOBOIKYIOTb.

62. Mertoau OIIHKY iHBECTHUIIIITHUX MPOEKTIB Ta IHBECTHUIIIITHX PU3UKIB.

63. Meroja po3paxyHKy YHCTOTO MPUBEICHOI BAPTOCTI.

64. Metoa po3paxyHKy 1HJEKCY PEeHTa0eIbHOCTI.

65. MeTox BU3HAYEHHS CTPOKY OKYITHOCTI.

66. Metoa po3paxyHKy Koe(ilieHTy e(peKTHUBHOCTI iHBECTHUIIIH.

67. AHaii3 aJbTepHATUBHUX MPOEKTIB.

68. IlopiBHsIbHUI aHAJI3 MPOEKTIB PI3HOT TPHUBAJIOCTI.

69. Amnaui3 iHBECTHIIIHHUX MTPOEKTIB B YMOBaX 1H(IAIIT 1 pH3HKY.

70. IlpuHUMOM yrpaBiiHHSA PU3UKAMHU TPOEKTIB.

71. MarepiaJibHO-TEXHIYHA MIATOTOBKA IMPOEKTY B YMOBaX HEBU3HAUYEHOCTI T PU3HKY.

72. OuiHka epeKTUBHOCTI IPOEKTY

73. Metoau po3paxyHKY IOKa3HHUKIB ITPOEKTY Ta PH3HKY.

74. Jlroncekuit pakTop B YIpaBIiHHI TPOEKTAMHU Ta PU3UKAMH.

75. TlcuxoJIoTivHI acTIeKTH MEHEIKMEHTY MPOEKTA.

76. YmpaBiiHHS HOBEIIHKOIO 3alliKaBIEHUX 0OCi0.



77. CTBOpEHHS MPOEKTHOT KOMaH/IH.

Ipuxaaa TecToOBUX 3aB1aHb:
1. I[Iporec yrpaBiiHHS MPOEKTOM IOJISTAE B!
a) yIpaBJIiHHI PECypCcaMHt MPOEKTY;
0 ynpaBiiHHI KOMaH/IOI0 IPOEKTY JJIsl TOCATHEHHS I[1Ti TPOEKTY;
B) yIpaBIIiHHI KOMaHIOK0 1 pecypcamMu POEKTY 3a JIOMIOMOTO0I0 CIienu(hiYHIX METOAIB, 110
3a0e3meuye yCIiliHe 3aBEPIICHHS MPOEKTY 1 JOCATHEHHS HOTo IIJeH y MeKaxX BU3HAYCHOTO
TEpPMiHY 1 OFOKETY;
J)yTIpaBIiHHI YaCOM MPOEKTY.

2. JIo TOIOBHUX O3HAK MPOEKTY BiTHOCATH!

a) 3MiHY [IEBHOTO CTaHy JJIs 3a0€3MeUEeHHs pealli3allii MeTU MPOEKTY;
0) 0OMEXKEHICTh pecypciB;

B) CKJIQJTHICTB;

1) YHIKQJIBHICTb.

3. OpranizaiiifHa CTPYKTypa, sIKy YTBOPEHO Ha TEPMIH peari3allii IpOEKTY ISl TOCSITHEHHS HOTo
IiJIeH, 1 IKY OYOJIO€ KePIBHUK MPOEKTY — II€:

a) MPOEKTYBAJIbHUK;

0) iHBECTOP;

B) iHiLIaTOP;

1) KOMaH/JIa POEKTY.

4. 30BHIIIIHE OTOYECHHS MPOEKTY — II€:

a) CYKYIHICTh YUHHUKIB 1 00’ €KTIB, 110 O€3M10CEPEIHbO HE OEpyTh yUacTi

B IIPOEKTI, ajie y TOM K€ Yac BIUIMBAIOTh HAa MPOEKT Ta B3aEMOAIIOTH 3 IPOEKTOM 1 IEBHUMH HOro
YaCTUHAMHM Ta YIaCHUKAMH,

0) CyKynHicTb BCiX OeHU(iLiapiiB MPOEKTY;

B) CYKYITHICTh HE3aJIeKHUX FOCIIOAAPIOIOUNX CYO'€KTIB, SIK1 3[1HCHIOIOTH O€3M10CEPEHIO B3aEMO/IIIO
3 yUaCHUKaMHU MPOEKTY;

1) CYKYIIHICTh YCIX YMHHUKIB 1 00’ €KTIB Ta Cy0’ €KTIB, 110 3A1IMCHIOIOTH BIUIMB. HA TTPOEKT.

8. Kpumepii ouyintosanus pe3yibomamis Ha64anH:;

IIxana Ta cxema (pOpMyBaAHHSA MiICYMKOBOI OL[iIHKH

Pe3ynbraTty HaBYaHHS 3 OCBITHIX KOMITIOHEHTIB OIIHIOIOTHCS 3a 100-6anpHO0 mKanor (Big 1
1o 100) 3 mepeBeeHHSIM B OIIHKY 3a TPATUIIHHOIO MIKATIOI «BIAMIHHOY», «I100pe», «3aI0BITHHOY,
«He3anoBuTbHOY. IlepeBenmenHs miacymkoBoro Oaimy 3a 100-0anpHOIO IIKAJIOK OIIHIOBAHHS B

MiJICYMKOBY OLIIHKY 3a TPaIUIIIHOIO IIKaJI0k0 3riHOo Tadu. 1.
Ta6mums 1.

[TepeBenenns nigcymkoBoro 6any 3a 100-6aibHOO IIKAIOIO OLIHIOBAHHS B IiJICYMKOBY
OIIIHKY 3a TPAJAUIIIITHOIO MIKAJIO0

HincymkoBuii 6aJ Ouinka 3a TpaaMUiiiHOK MIKAJIO0
90-100 BIIMIHHO
89-70 noope
51-69 3a0BLILHO
1-50 HE3aI0BIIBHO




3araipHa OLIIHKA 332 KypC BHCTAaBISIETHCS 32 PE3yJIbTaTaMH IOTOYHOTO, MPOMIKHOIO Ta
MiJICYMKOBOTO KOHTPOJIIO 3T1HO TalI. 2.

Tabmuns 2.
dopMyBaHHS 3arajibHOI OLIIHKH 32 KypC
MaxkcumajibHa 40 6aniB 10 6aniB 50 GauniB (TiECyMKOBU
KiJIbKiCTh (moTOYHUM KOHTPOJb) | (MIPOMDLKHUI KOHTPOJID) KOHTPOJIb)
0aJiB CepeIHBO3BAXKCHUN Oa — CEpEIHbO3BAKECHU I CepEAHBO3BAKECHUIN
OL[IHOK 3a BIJAIIOBI/JI Ha OaJ1 OLIIHOK 3a OaJ1 OLIIHOK 3a
CEeMIHAPCHKUX 3aHATTIX TEOPETUYHI MUTAHHS TEOPETUYHI MUTAHHS
Ta BUKOHAHHS Ta/ab0 MpaKTUYHI Ta/ab0 MpaKTUIHI
IHIMBIyaTbHIX 3aB/IaHb, 3aBJIaHHs, TKUN 3aB/IaHHS, KW
SIKMU TIEPEBOIUTHCS Y nepeBoauThes y 100- nepeBoauThesa y 100-
100-6anpHy mkamy 3 OasbHY MIKaTy 3 OaNpHy KAy 3
BaroBUM Koe(iIlieHTOM | BaroBUM Koe(]illieHTOM | BaroBUM KoediieHTOM
0,4 0,1 0,5
MinimajabHuii 20 6amniB (moTouHUH 6 6auiB (mpoMixkHUM | 25 GamniB (MiACYMKOBUI
MOPOroBuii KOHTPOJIb) KOHTPOJIb) KOHTPOJIb)
piBeHb

Kpurepii oniHioBaHHS i 4ac MOTOYHOI0 KOHTPOJIIO

[Tix 9ac MOTOYHOTO KOHTPOJIFO OIIHIOIOTHCS BIIMOBIAI CTYJCHTA HA CEMIHAPCHKUX 3aHATTSX,
a TaKOXX pe3yJbTaTh CaMOCTIMHOI Ta IHAUBIAyandbHOI poOoTH. HapaxyBanHs OaniB 3a MOTOYHHIA
KOHTPOJIb BiIOYBaeThCs BiAMOBIAHO 10 «I1070KEHHS PO MOPSIOK OI[IHIOBAaHHS PiBHA HaBYAIBHUX
IOCATHEHD CTYZICHTIB B yMOBax C€KTC B IITY» (http://idqu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh dosjahnen_zi

zminamy-vid-28.08.2020-protokol-1.pdf)

OniHoBaHHA POOOTH HA CEMIHAPCHKUX 3aHATTSX, 1HAMBIAYyaJIbHOI Ta CaMOCTIHHOI poOOTH
3MIHCHIOETBCA 3a wKanow Bix «0» g0 «5». Kputepii OLIHIOBaHHS HaBYalbHUX JOCSITHEHb
3100yBayiB BUIIIOT OCBITH Ha CEMIHAPCHKUX 3aHSTTAX MpUBEIEH] y Ta0. 3.

Tabmmng 3.
KpuTepii oriHioBaHHS HaBYAIbHUX JIOCSITHEHD 3/100yBaviB BUILOT OCBITH HA CEMIHAPCHKHUX
3aHATTIX
Ouinka KpuTepii oniHIOBaHHS HABYAJbHHUX JOCATHEHb

Or1iHIOETHCST pOOOTA CTYACHTA, IKW y TTIOBHOMY 00CS31 BOJIO/TI€
HaBYaJbHUM MaTepialoM, BUTbHO, CAMOCTIHHO i apryMeHTOBaHO HOTO
BHKJIQJa€, TIMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETHYHHX
3alUTaHb Ta MPAKTUYHUX 3aBJaHb, BUKOPUCTOBYIOUM IPU LHOMY
00O0B’SI3KOBY Ta JI0JIaTKOBY JITEpaTypy, BLIBHO IOCIYTOBYETHCS
HAyKOBOIO TEPMIHOJIOTi€l0, PO3B’A3y€e 3adayl CTaHAApTHUM abo
OpPUTTHAJIILHUM CIIOCOOOM, HABOJIUTH APTYMEHTH Ha IiJITBEPAKEHHS
BJIACHUX TYMOK, 3/1IHCHIOE aHaJli3 Ta pOOUTHh BUCHOBKH.

O1iHIOETBCST pOOOTA CTYACHTA, KU JTOCTATHHO MTOBHO BOJIOJIIE
HaBYaJbHUM MaTepiaJioM, OOIPYHTOBAaHO HOro BHKIAQJa€E, B
OCHOBHOMY PO3KpPHBA€E 3MICT TEOPETHYHHX 3alUTaHb Ta MPAKTHIHUX
3aBJlaHb, BUKOPUCTOBYIOUM IIpU LIbOMY OOOB’SI3KOBY JITEpaTypy,
pO3B’s3ye  3amavi  CTAHAAPTHHUM  CIIOCOOOM,  TOCIYTOBYETHCS
HAyKOBOIO TEPMIHOJIOTi€l0. AJie PH BUCBITICHHI JESKUX MHUTAaHb HE

5 6axiB

4 06aan
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BHCTa4a€ JOCTATHHOI TTTMOMHU Ta apryMEHTaIlii, JOMYCKAIOThCS TPH
IIbOMY OKpeMi HEICTOTHI HETOYHOCTI Ta He3HAYHI ITOMUJIKH.

OmiHroeTscst podOTa CTyAEHTa, SKUH BIATBOPIOE 3HAYHY
YaCTUHY HaBYAJILHOTO Marepiajiy, BUCBITIIFOE HOTO OCHOBHUI 3MICT,
BUSIBJISIE €JICMEHTAPHI 3HAHHS OKPEMHUX IOJIOKEHb, 3alMCYE OCHOBHI
3 6aanm ¢dbopmynu, piBHSHHS, 3akoHM. OJHaK He 3JaTHUN 10 TIUOOKOro,
BceOIyHOrO  aHamizy, OOIPYHTYBaHHS Ta apryMeHTamii, He
KOPUCTYETBbCSI ~ HEOOXITHOIO  JITEpaTyporo, JIONMYCKAaE  ICTOTHI
HETOYHOCTI T4 TOMHJIIKH.

OmniHroeThCs poOOTa CTYICHTA, SKHA JOCTATHRO HE BOJIOJIIE
HaBYAJILHUM MaTtepiasioM, OJHAaK (hparMeHTapHO, MOBEpXoBO (0e3
2 0asu apryMmeHranii ¥ oOIpyHTyBaHHsS) BHUKJIQJa€ OKpeMi MUTaHHS
HABYAJIbHOI AUCHUIUTIHU, HE PO3KPHUBAE 3MICT TEOPETHUYHHUX MHUTAHb i
MPAKTUYHHX 3aBJ/IaHb.

OmiHtoeThcst po0OTa CTYIEHTA, IKUW HE B 3MO31 BUKJIACTH 3MICT
OUIBLIOCTI MUTAaHb TEMH Ta KypCy, BOJIOJII€ HaBYAIbHUM MaTepialiom
Ha PpIiBHI pO3Mi3HABAaHHS SBWIN, JOIYCKA€ ICTOTHI ITOMIIKH,
BIJINOBIZa€ HA 3aMMUTaHHS, IO MOTPEOYIOTh OJHOCIIBHOI BiJIOBI.

OmiHtoeTscst po0OOTa CTyNIEHTA, SIKAHA HE BOJIOAIE HABYATHLHUM
0 6auxiB MaTepiaJioM Ta He B 3MO031 MOro BUCBITJINTH, HE PO3YMIE 3MICTY
TEOPETUYHHX MUTAHb Ta MPAKTUYHUX 3aBJIaHb.

Kputepii oriHroBaHHsI pO3B’si3aHHS 3a/1a4 MPEICTABICHO y Ta0I. 4.

1 0an

Tabmuns 4.
KpuTepii oniiHIOBaHHS po3B’si3aHHS 3a7a4

Ouinka Kpurepii oniHIOBaHHSI HABYAJbHUX JOCATHEHb
Po3B’s13aHHs 3amaui € aOcomoTHO BipHMM. CTYAEHT BOJIOJIE€ 3HAHHSAMHU

5 Gauin MeTO,I[I/IKI/I 31ACHEHHS po?.paxyHKiB, BMie‘ _ HeCTaHIapTHO H1AXO0AUTH 710
poO3B’A3aHHA 3a7a4y (BUpILIEHHS CHUTyalid) Ta poOUTH OOIPYyHTOBaHI
BHCHOBKH.

4 dasmm 3agaua po3B’si3aHa BIpHO, ajie OOTPYHTYBaHHS BUCHOBKIB € HEJOCTATHIM

3 Gaum 3anaua posB’ﬁsapa BIPHO, ajie HEMae BHCHOBKIB Ta XiJI pO3B’s3aHHs 3ajauyi
(BopaBu, cuTyallli) He OJAHO.

2 dasmm ITpu po3B’si3aHHI1 33/1a4i BUSBJIEHI HETOYHOCTI, IOMUJIKH B PO3paxyHKax.

1 0aa [TpakTrune 3aBAaHHS PO3B’sI3aHE HEBIPHO.

0 6auiB He 6yno cipobu po3B’si3aTu 3a1ady

3n00yBau BUIIOI OCBITM Mae OyTH OLiHEHHH He MeHHI K 3 70% CceMiHapChbKUX 3aHSTh,
nepen0aueHnX HaBYAJIbHUM IJIAHOM. Y BUNAJKY, SKIIO 37100yBay BUIIOi OCBITU HE OYB OLlIHEHUH 3
BIJIMOBIAHOI KIIBKOCTI 3aHSITh, BiH oTpuMye O OaiiB 3a KOXKHE 3aHATTS, 3 IKOTO MaB OyTH OIliIHEHUH.
[Ipu mpomy 3100yBauy BHUIIOI OCBITH MOXKe OYTH 3apaxOBaHO BUKOHAHHSI 1HAMBITYyaJIbHUX 3aBJIaHb
3a IeBHE 3aHATTS SIKILIO BiH He OyB OIIHEHUH 3a pe3yabTaTaMH NMPOBEJCHHS CEMIHAPCHKOTO 3aHATTS.

OcHOBHMMM BUJAMH I1HAMBIAyalbHUX 3aBlJaHb €: IMIJTOTOBKA JOMNOBiAEH, pedeparis;
PO3B’sA3yBaHHS 3a/1a4, BUPILIEHHS CUTYallIHHUX 3aBJlaHb TOILO.

OniHIOBaHHS JOMOBIAl (pedepaTy) 3A1HCHIOEThCS 3a TAKUMH KPUTEPISIMHU: CAMOCTIHHICTD Ta
OPHUTIHAIBHICTE JOCIIKCHHSI, BAKOHAHHS TIOCTABJICHUX aBTOPOM 3aBJ/IaHb, 3[aTHICTH 3/1HCHIOBATH
y3arajbHEHHsS Ha OCHOBI ONPAIIOBAHHS TEOPETHYHOIO MaTepialy Ta BIACYTHICTh NMOMHJIOK IpH



odopMIIeHHI TUTYBaHHA W TOCWJIaHb Ha JpKepesa, SKICHAa MPE3eHTalliss pe3ylbTaTiB BIACHOTO
JOCTIKEHHS.

[HnuBinyanpHEe 3aBIaHHS € 000B’SI3KOBHM Ui BUKOHAHHS. Pa3oM 3 TuM 3100yBay OCBITH
MOJKE 3alpOIOHYBATH CBOIO TeMy JOmNoBiAi (pedepaTy) y BIAMOBITHOCTI O OCOOMCTUX HAYKOBO-
JOCIITHAX 1HTEpPEeCiB Ta NOroauTH ii 3 BHKiIamadeM. OKpiM 1BOTO y SKOCTI BHKOHAHHS
IHAVBIAYATbHOTO 3aBIaHHS 3/J00yBady BUINOI OCBITHM MOXE OyTH 3apaxOBaHO MPOXOKCHHS
OHJIAWH-KYpCiB (y BIAMOBIIHOCTI J0O 3MICTY HaBYaJIbHOI AuciuiuIinu) Ha tuiatrdopmax EdEra,
Coursera, Prometheus Ta iHmmx. 3apaxyBaHHs BiZOyBa€TbCs 3a HAsBHOCTI cepTu(ikary Ipo
YCIIIITHE MTPOXOKEHHS KypCy.

Kpurepii oniHIOBaHHA MOALYJIbHOI KOHTPOJbLHOI pO00TH

OmuiHIOBaHHS MPOMIXHOTO KOHTPOJIIO 3/IIHCHIOETHCS 3a MIKanoro Bif «0» 1o «10». 3aranbHa
OLlIHKa 3a MOAYJIbHY KOHTPOJbHY pOOOTYy € cepeiHiM apu(pMETHYHHUM OILIHOK 33 KOXKHE
MUTAaHHS/3aBaHHS, sIKa IepeBoIuThCs 3a 100 GambHOIO IIKAJIO0K Ta MHOKUTHCS Ha KoedimieHT 0,1.
Kputepii OIiHIOBaHHA TEOPETHUHUX Ta MPAKTUYHUX 3aBJaHb, SKI BKIIOYEHO [0 MPOMIKHOTO
KOHTPOJIIO, HaBeZIeHO y Ta0u. 3-4. Y pasi, Ko 3100yBad BUIIOT OCBITH 32 MPOMDKHHNA KOHTPOJIb
OTpUMaB MEHIIE HiXK 6 OaniB, TO BiH BBAXAEThCS TaKWUM, IO HE CKJIAB MPOMINKHHUH KOHTPOJb. Y
rpadi «IIpOMIKHUN KOHTPOJIbY» BUCTaBIA€THCs () OamiB.

Kpurepii oniHioBaHHS Mg yac migcyMKoOBOIro KOHTPOJIIO

CeMecTpoBi €K3aMEHHU B YCHIH MPOBOJATH 3a Oineramu. Ex3ameHariinuii O171€T MICTUTh JIBa
TEOPETUYHMX MUTAHHS 1 OJIHY 3a1auy. Kpurepii oliHIOBaHHS TCOPETUYHUX Ta MPAKTUYHUX 3aBIAHb,
SK1 BXOJSTH JI0 MiICYMKOBOTO KOHTPOJIIO, HaBeJIeHO y Ta0u. 3-4.

PesynbTar exk3ameHaliifHOTO KOHTPOJIO BHU3HAYAETHCA SIK CEpelHE apu(MeTHyHe OIIHOK
(cepenHbo3BakeHUN Oan) cCTymeHTa, [0 BiH OTpUMaB 3a KOXKHE 3 TIUTaHb (3aBJIaHb)
exk3ameHariiHoro Oinera. lLleir 6am mepeBoauThecs 3a 100-0aybHOIO MIKATOK, a BU3HAYEHUU
MOKa3HUK MHOXHTHCS Ha BaroBuil xoedimieHT 0,5 Ta OKpyrIOEThCs M0 winoro. Skmo 3100yBay
BHIIIOT OCBITH OTPMMAB HEJAOCTATHIO KUIBKICTh 0ajIiB 3 MOTOYHOTO KOHTpOto (MeHie 20 6aiiB) abo
HE CKJIaB MPOMIKHUI KOHTPOJIb, BIH HE JOMYCKAEThCA O CKIAJaHHS CEMECTPOBOTO €K3aMeHy, a y
B1JIOMOCTI OOJIIKY YCHIIIHOCTI BUCTABIISIETHCA OIIHKA «HE3aJOBUIBHOY.

VY pasi, gkmo 3700yBayd BUIIOI OCBITH 3a €K3aMEH OTPUMAaB CEPEeIHBO3BAXKEHHI Oan MeHIIIe,
HIX 2,75, TO BIH BBaXa€TbCsl TaKUM, III0 HE CKJIaB €Kk3aMeH. Y rpadi «IiJICyMKOBUN KOHTPOJIb)»
BHCTaBISIETHCS () OaiB.

3n00yBaui, sKi HE 3 SBHJIMCS Ha KOHTPOJBHI 3aXOJH, BBOKAIOTHCA TaKUMH, IO OJIEPKAIIU
He3310BUIbHY OLiHKY (0 6amiB 3a 100-0anbHOIO IIKAIOK0).

KpuTepii oniHIOBaHHSA NPHU opraxizanii 0CBIiTHLOr0 npouecy i3 3aCTOCyBaHHAM
TEXHOJIOTii TUCTAHIIHHOT0 HABYAHHA

V pasi npoBeeHHs OCBITHHOTO MPOLIECY Yy TUCTAHLIHHOMY PEKUMI, MOPSAIOK HOro oprasizarii
perymtoe «I[lomoxkeHHsI TMPO OpraHi3aiilo OCBITHHOTO TPOIECY 13 3aCTOCYBaHHSIM TEXHOJOTIN
JIUCTAHIIMHOTO HaBYaHHA B [3MAiNnbCbKOMY JIE€pP)KaBHOMY T'yMaHITapHOMY  YHIBEPCHTETI»
(http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-
tehnolohij-dyst.-navch.-2020.pdf).

JlucraHIiitHAN peXUM HaBYaHHS Tependadac MpoBeICHHS HaBYAJbHHUX 3aHATh, KOHTPOJIBHIX
3aX0JiB Ta caMOCTiHHOI poOoTH 3700yBaviB BIIMOBIIHO A0 poOOYOi MHpPOrpaMu HaBYAIBHOL
IUCIAILIIHHA.

JucraHiiiiHa KOMyHIKallisg YY4aCHHKIB OCBITHBOTO MPOIIECY IiJI Yac CHUHXPOHHOTO DPEXHMY
HaBUYaHHS MOJKE 3/IIMCHIOBATHCS Yepe3 OHIaiH-TuIaTGopMu poBeAeHHS Bineo KoHpepeH i Google
Meet a6o Zoom.



http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-tehnolohij-dyst.-navch.-2020.pdf
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[ToTouHMiI KOHTPOIb PE3yJbTaTiB HAaBYAHHS 3700yBayiB BHIIOiI OCBITH 3IHCHIOETHCS ITiJT
yac TMPOBENEHHS MAWCTAHIIWHUX 3aHATh, A TaKOX IIJIIXOM OIIHIOBAHHS  CaMOCTIHHUX
IHIWBITyaIbHUX 1 TPYIOBUX 3aBJaHb, 0 BUKOHYIOTHCS 3100yBauaMu OCBITH B €JIEKTPOHHIM dopmi
Ta HAJACWIAIOTHCA JI0 CHCTEMHU MiATPUMKH auctaHiiiHoro HaBuanHs (LMS Moodle abo Google
Classroom).

3aBIaHHs MPOMIXKHOTO KOHTPOJIIO BUKOHYIOTHCS 3/100yBayaMH OCBITH B €JIEKTPOHHIHN dopmi
Ta HAJCUJIAIOTHCS JO CUCTEMH MIATPUMKH AucTaHIiitHoro HaBuaHHs (LMS Moodle a6o Google
Classroom), siKi OLIHIOIOTHCS 32 MOAAHUM BHILE aJITOPUTMOM.

[limcymKoBHiA eK3aMEHAIIMHUI KOHTPOJIb IIiJ] 4Yac IUCTAHIIHHOTrO (QopmMaTy HaBUaHHS
MPOBOJUTHCA Yy KOMOiIHOBaHii ¢opmi y CHHXpOHHOMY pexumi y ¢opmi cmiBOecimgu. Iliguac
CHIBOCCIIM CTYJEHTY IPOIOHYETHCS HAJATH BIJANOBIAb HAa TPU IUTAHHSI Ta PO3B’SI3aTH OIHE
npakTU4yHe 3aBAaHHsA. Opi€eHTOBHUH MEpeNiK MUTaHb IO CHIBOECIAM HABOAMTHCS Y €IEKTPOHHOMY
Kypci IMCIMIUTIHM, 10 po3MimieHo Ha mmiardpopmax LMS Moodle ab6o Google Classroom.
[MpuknanaMyu TPAKTHYHUX 3aBIaHb MOXYTh CIYTYBaTH TOJaHI y cuiaaOyci THITOBI 3aBJaHHS IS
PO3B’s3aHHS Ha ceMiHApChKUX (MPaKTHYHHUX, JA0OPATOPHHMX 3aHATTIX) Ta CAMOCTIMHOI poOOTH. 3
METOI0 JTOTPUMAHHS MPHHLMUIIB aKaJeMiyHOi JT0OpOYeCHOCTI Ta MPO30pOCTi MiAdac BU3HAYCHHS
MEBHUX MUTAaHb Ta 3aBJaHb YXOJi criBOeciniu 3actocoByeThes IT TexHoMOrII, 30KkpemMa, reHepaTop
BunaakoBux umcen (https://generator-online.com/numbers).

[Tig yac cmiB6ecinu 3700yBay BUILIOI OCBITH Ma€ HaJaTH BIAMOBIII HA MOCTABIEHI MUTAHHS
Ta MOSICHUTH PO3B’S3aHHS MPAKTHYHOTO 3aBJaHHS, SIKi OOMPAIOTHCS PAHIOMHO OXOIUTIOIOTH PI3HY
TEMAaTUKy HABYAJIbHOI JUCIUIUIIHU W CIOPSAMOBaHI Ha OIIHIOBAHHS 3alUIAHOBAHHMX pPE3YJIbTATIB
HaBYaHHS.

[TincymkoBuii Gan 3a ex3aMeHaliiHy BIAMOBiAb 3/100yBauya BHILIOI OCBITU € CEpeaHIM
apu(QMETUYHUM OIIHOK 3a KOXKHE NMUTaHHS (3aBAaHHs), nepeBeaeHUM 3a 100-0anbHOI0 MIKAJIOH 3
koedimientom 0,5.
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3aTBep/UKEHO Ha 3acijaHHs KadeApu YIpaBliHHA MiJIPUEMHHULBKOI Ta TYPUCTUYHOIO
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