MIHICTEPCTBO OCBITH I HAYKHA YKUPAiHI/I
I3MAILJIbCbKUH JEPKABHUN T'YMAHITAPHUM YHIBEPCUTET

CUJIABYC
HABYAJLHOI JUCHHUILIIHA

Crpareriyumid MeHeKMEHT Ta MAPKETHUHT

1. Ocnoena ingpopmauyia npo oucyuniiny

Tun gucHuIIiHg: 000B’s13K0Ba dopMa HABYAHHA: JICHHA
OcBIiTHIl CTyNiHB! Marictp

I'any3b 3HaHB! 07 YrpaininHs Ta aAMIHICTPYBaHHS

ChneniajJpHICTD. 076 ITignpueMHUIITBO, TOPTIBIISI Ta OipKOBa MisUTBHICTH

OcaiTHs nporpama: ExoHOMIKa Ta yOpaBliHHA MIANPUEMCTBAMH. MEHEIKMEHT MPOEKTIB 1
KOHCAQJITUHT

Pixk HaBYaHHA: 1 Cemecrp: 1

Kiabkicts kpemutiB (roqun). 5 (150 rox.: 24 - nmexuii; 24 - ceMiHapchKi; KOHCY/IbTaIlisA - 2;
100 - camocrTiiina po6oTa)

MoBa BUKJIQIaHHS: YKpaiHChKa

2. Ingpopmauin npo euxnadaua (6uxknaoauie)

IHIb: Mepkynos Mukosia MukosaiioBuy

HaykoBuii cTyninb, BueHe 3BaHHs, MOCaJa: JOKTOp €KOHOMIYHUX HayK, mpodecop, npodecop
Kadeapu ynpaBIiHHS TAIPHEMHHUIIBKOIO Ta TYPUCTUYHOIO JTISTTEHICTIO

Kadenpa: xadenpa ynpasiiHHS TiANTPUEMHHUIIBKOIO Ta TYPUCTUYHOIO AiSUTBHICTIO

Po6ouiii e-mail: merkylovmm@ukr.net

I'ogunm koHcyabTalil Ha kadeapi: BiBTOpok, 14.40-16.00

3. Onuc ma mema oucuuniinu

Jucnumiina «CTpaTeriyHuii MEHEIPKMEHT Ta MapKETUHI» € O00O0B’A3KOBUM KOMIIOHEHTOM
HiATOTOBKM  3/100yBauiB BHUINOI OCBITHBOI'O CTYNEHs «Marictp» 31 creuianbHocti 076
[TinnpreMHUIITBO, TOPTiBISA Ta OipKoOBa AISIBHICTH OCBITHBO-TIpodeciiiHoil mporpamMu «ExoHOMIiKa
Ta YNpaBIiHHSA MiANPUEMCTBAMH. MEHEKMEHT IpPOEKTIB 1 KOHCANTHHI» Ta CIpsMOBaHa Ha
dbopMyBaHHS 1 PO3BUTOK 3arajlbHUX Ta CHelialbHUX ((haxoBHX) KOMIIETEHTHOCTEH Yy BiMOBIIHOCTI
JI0 JIep’KaBHOT'O CTaHAAPTY MiArOTOBKH MaricTpa 3i creriansHocTi 076 IlignpueMHUIITBO, TOPTiBIS
Ta Oip)KOBa JISUIBHICTh  OCBITHBbO-TIpodeciiiHoi mporpamMu  «ExkoHoMika Ta  ympaBiiHHS
niAnprueMcTBaMU. MEHEIPKMEHT MPOEKTIB 1 KOHCAITUHT».

HeoOxiagHicTh BHBYEHHS  JAHUCUUIUIIHM OOTPYHTOBYETHCS TOSBOIO  HOBUX BHMOTO [0
e(EeKTUBHOCTI YNpaBIiHHA CYO €KTIB MIANPUEMHHIIBKOI, TOPriBelbHOI Ta OipKOBOI JisSUIBHOCTI B
yMOBax TpaHchopMallli EeKOHOMIKM Halloi JepKaBH Ta Ii00ami3allifiHUX MpPOLECIB, IO
BiZIOyBatOTbCcA y CBITOBIH exkoHoMili. CilijJy 3a3HaYUTH, IO CTPYKTYPHUM €JIEMEHTOM Oy/b-sIKOi
HAI[IOHAJIbHOT €KOHOMIKU € Cy0’€KTH TOCHOJApChKOi MISIBHOCTI PI3HUX OpraHizaliifiHO-IpaBOBUX
dopM Ta BUAIB AISUIBHOCTI, SKI MalOTh Pi3HI LI TiSUIBHOCTI. AJie pa3oM 3 TUM KOXHHH CyO’€KT
rOCTOJIaPChKOI  MISUTBHOCTI Mae chOpMyBaTH CHUCTEMY YIOPaBIIHHSA Ta Opra”izyBaTH TIpoOIeC
YIpaBIIiHHSA TaKUM YHHOM, 1100 3a0€3MEUUTH TOCATHEHHS CTPATEriuHuX IiJiei Ta CTBOPUTH YMOBH


mailto:merkylovmm@ukr.net

JUTSL TIOJANTBIIIOTO PO3BUTKY B HECTAOUTPHOMY CepeloBHUIII (YHKIIOHYBAHHS CydYaCHUX OpTaHi3allii.
BukoHaHHs Takoro 3aBIaHHS MOXe OyTH MiACHIy JUIIE MiJIPUEMIIO 00I3HAHOMY Y MHUTAHHSAX
CTPATEriuHoro YIpaBIiHHS MiANPUEMCTBOM Ta CTPATEriyHOTO MAPKETUHTY, SKHUH BOJOJIIE
IHCTpYMEHTapieM, METOJUKOIO PO3POOJCHHS CTpaTerii PO3BUTKY MIiANPHEMCTBA Ta HAOYTTS
MPAKTUYHUX BMIHb 1 HAaBHYOK I0JI0 BUKOPUCTAHHS KOHIEMI[] CTPATeTi4YHOrO0 MEHEKMEHTY Ta
MapKETUHTY B JiSUIBHOCTI Cy0’ €KTIB MiANPHUEMHHUIIBKOT, TOPTiBEIBHOT Ta OIp>KOBOT JiSUTBHOCTI.

OcoOnuBicTh auctuiulind  «CTpaTeriyHuil MEHEDKMEHT Ta MAapKEeTUHI» IOoJisrae y
NO€AHAHHI TEOPETHYHUX 3acajJ MEHEDKMEHTY Ta MapKeTHHIY OpraHisamii, a camMe IOHSTTA
CTPATEriyHOT0 MEHE/PKMEHTY Ta MAapKETHHIY X poJii y pO3BUTKY mimmpuemctBa (temu 1,2,7),
3MIHCHIOBATH OIIIHKY BHYTPIIIHHOIO Ta 30BHIIIHBOTO OTOUYCHHS mianpueMcTBa (Temu 3,4-6),
BU3HAYaTH KOHKYPEHTOCTIPOMOXHICTh IiAMPUEMCTBA, HOTO TOBApiB / MOCIYT, MICTKICTh PHHKY Ta
3MIHCHIOBAaTH CTpaTeriuHe IUIAHYBaHHSA MISJIBHOCTI Ta PO3pOOKM MapKETHHTOBUX CTparteriii Ha
puHKy (Temu 5, 7-12).

OTxe, omaHyBaHHS IUCUMIUTIHM JO3BOJHMTH MalOyTHIM (axiBUsAM 3 MiANPHEMHUIITBA,
TOpriBiai Ta OIpKOBOI [MiAJIBLHOCTI OTPUMATH 3HAHHA B MpEAMETHIH cdepi MEHEIKMEHTY Ta
MapKETUHTY OpraHizamii (3aKOHH, NMPUHIMIIK, METOAW IHCTPYMEHTH YIPABIIHHSA, KOH IOHKTYpa
PUHKY, MapKETHHIOB1 JOCIIPKCHHS, KOHKYpPEHTHI cTparterii), Ha0yTu Ta PO3BUHYTH 3AATHOCTI
BUKOPUCTAHHS KOHIICTIINA, METO/AIB 1 IHCTpYMEHTApil0 MEHEKMEHTY Y BiIIOBITHOCTI A0 IiIen
TiSUTBHOCTI  Oprasizailii, BH3HAYaTH, aHali3yBaTH Ta CTPYKTypyBaTH MpoOIeMu oOpraHizaiii,
pO3pOOIIATH 3aX0AW WIOJO IMMiJBUIICHHS ES(PEKTUBHOCTI IsIIBHOCTI Cy0’€KTa TOCHOJaprOBaHHS,
o0upaTu Ta MpHUIMAaTHU YNPaBIIHCHKI PIlIEHHS, K1 3a0e3medars CTAIUKA PO3BUTOK OpraHizamii i
BiJITIOBITHHI PiBEHb KOHKYPEHTOCIIPOMOKHOCTI B YMOBaX HEBU3HAYCHOCTI Ta PU3UKY.

TeopeTnuHO0 1 METOMONOTIYHOI 0a3010 BHUBYEHHSA AUCHUILTIHU €: «MeHEeIKMEHTY,
«Mapxketunry, «Ilcuxomnoris», «EkOHOMIKA TATPHEMCTBY.

Hucuumuiina «CTpaTeriyHuii MEHEeDKMEHT Ta MAapKEeTHHI» TICHO IOB’S3aHa 3 TaKUMHU
MpeAMETaMu sK: «YTIPaBIIHHS MPOEKTAMHU Ta pusukamu», «EKoHOMIKaA 1 opraHizallis 1HHOBAIIHHO-
IHBECTULIIHHOTO PO3BUTKY CYO’€KTIB TrOCHOJApIOBaHHA», «EKOHOMIUHE YIpaBiIiHHS AiSJIBHICTIO
cy0’€KTIB TOCIIOAAPIOBAHHS TOIIIO.

4. Pezynomamu Ha64anna

BuBueHHs HaBYajbHOI AUCHUILIIHU Tependayae (opMyBaHHS Ta PO3BUTOK Y CTYJCHTIB
KOMIIETEHTHOCTEN Ta MpOTrpaMHHUX pPEe3y/bTaTiB HABUAHHS BIAMOBIIHO JO OCBITHBO-TIPO(dECIiHHOT
nporpamu: «ExoHOMiKa Ta ynpaBiiHHS HiANPUEMCTBAMU. MEHEKMEHT NMPOEKTIB 1 KOHCAITHHIY,
JIep’KaBHOTO CTaHJAPTY MIATOTOBKM MaricTpiB 31 creniaabHocTi 076 [lignpueMHULITBO, TOPTIBIS Ta
01p>KoBa JiSIbHICTB!

IIPH [. Buimu adanmysamucs ma nposéisamu iHiyiamugy i CAmMoCmitiHiCms 8 CUmMyayisx, sKi
BUHUKAIOMb 8 NPOGeCilinill OisTbHOCMI

IIPH 2. Busnauamu, ananizyséamu npobiemu nionpuemuuymea, mopeieni ma\abo 6ipacosoi
OiIbHOCIE MA PO3POOAAMU 3AX00U U000 IX BUDTUIEHHSL.

IIPH 3. Bmimu pospobramu 3axo0u MamepiaibHO20 [ MOPAIbHO20 3A0XOUeHHsA ma
3acmocosysamu IHWi IHCMPYMeHmu MOMUBYSBAHHS NEPCOHANY U Nnapmuepie 011 OO0CACHEHHs
nocmaesneHoi memu.

IIPH 4. 3acmocogyeamu Oiznec-koMyHikayii Oisi NIOMPUMKU 83AEMOOIT 3 NpeOCmasHUKAMU
PIi3HUX npogecilinux epyn

IIPH 5. Busnauenicms i Hanone2nugicms w000 NOCMABGIEHUX 3A80AHb I 83MUX 0008 S3KI86.

IIPH 7. Bushauamu ma 6npo8aodxcy8amu Ccmpameciui nianu po3sumky cyo ekmis
20CN00ApPrOBanHs y chepi nionpuemMHuymea, mopeieni ma/adoo 6ipacoeoi JisibHOCHI.



IIPH 8. Oyintosamu npodykyito, mosapu, nociyeu, a maxkoic npoyecu, wo 8i00yearomscs 8
RIONPUEMHUYLKUX, MOP20BETbHUX Ma/A00 OIpHCOBUX CIMPYKMYPAX, i pooumu 8iono6ioHi UCHOBKU
OJ151 NPUUHAMMS YAPABTIHCOKUX PilleHb.

IIPH 9. Pospobaamu i nputivamu piulenHs, CAPAMOSAHI HA 3a0e3neuyeHHs epeKxmusHOCmi
OisibHOCMI CYO €KMIB 20CNO0APIOBAHHSA Y Cqhepi NIONPUEMHUYBLKOL, MOpPe08ebHOI ma/abo 6ipacosoi
OIsIbLHOCMI.

IIPH 10. Bwmimu eupiwysamu npoOiemHi NUumauHs, wo 6SUHUKAIOMb 8 OIsIbHOCMI
NIONPUEMHUYBKUX, MOP2OBENbHUX Ma/ab0 OIpHCO8UX CMPYKMYP 3d YMO8 HEe8UIHAYEHOCMI mda
PU3UKIB

IIPH 11. Bnposaoacysamu iHHOBAYIUHI NPOEKMU 3 Memow CMEOPEeHHs YMO8 OJs
eheKmusHo2o (YHKYIOHYB8AHHS MA PO3GUMKY NIONPUEMHUYLKUX, MOP2OBENbHUX MA/A00 OIPAHCOBUX

CMpYyKmyp

5. Cmpykmypa oucyunninu

Tema Ne 1. CyTHicTb, cdepa i mpouec cTpaTerivyHoro MeHeIKMeHTY TA MAPKETHHIY

Iepesik nuTanb/3aBaHb, 0 BUHOCUTHCSI HA
00roBopeHHsi/onpanoBaHHs

PexomenaoBani qkepesia, 10MOMIZKHI
MaTepiajm Ta pecypcu

Jlekuis (2 roa.):

1. CyTHICTb 1 3HAYEHHS CTPATEriyHOIrO
MEHEKMEHTY Ta nepeyMOBH fioro
BUHUKHEHHS.

2. Micne cTpaTeriyHoro MEHEeKMEHTY B
cucTeMi YIpaBJIiHH MiIPUEMCTBOM.

3. EBoumroniist po3BUTKY TeOpii Ta IPAKTUKU
CTpPaTETi4HOro yIpaBIiHHS.

4. TlepenyMOBH PO3BUTKY CTpPATEriuHOTO
MEHEJKMEHTY Ha YKpPaiHChKMX IiJIPUEMCTBAX.

1. IrnateeBa [.A. CrpareriyHuii MEHEIKMEHT:
nigpyunuk. Kuis: Kapasena, 2019. 464 c.

2. 3abponceka I'. 1., 3adpoaceka JI. I,
[Miuyrina T. C., I'pinbko A. II. Ctpareriunuii
meHemKkMeHT. YactuHa 1. Teopermuni 3acamu
(bopMyBaHHS CHCTEMHU CTpPaTEri4HOro
VOpaBJIiHHS B OpraHizaifii: HaB4Y. MOCIOHHUK Yy
CTPYKT.-JIOT14. cxemax XapkiB: XAVXT, 2017.
URL:
http://www.dut.edu.ua/uploads/l_2005_8104559
7.pdf

3. Cymens O. M. CtpaTeriyHuii MEHEIKMEHT :
miapydHuk  KpemeHd. iab0T. Koneq k. XapkiB :
XHVYBC, 2021. 208 c. URL:
http://dspace.univd.edu.ua/xmlui/bitstream/hand
le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets_2021.pdf?sequence=1

4. banabanoBa, CrpaTeriuHuii  MapKETHHT:
niapyynuk / 3a pen. JI. B. banaGanosa. Kuis :
enTp yuboBoi giTepatypu, 2012. 631 c.

Ceminapcbke 3aHaT1TH (2 T0O11.):

1. Tlpeamer Ta  00’€KT  CTpaTETiyHOTO

MEHE/DKMEHTY Ta MapKECTHHTY.

2. Crpareriuna nipamijga mianpueMcrsa. PiBHi

CTpaTeriuHol mipaMiau MiANPUEMCTBA.

3. biszHec-piBeHb Ta BIANOBIAHI

CTpaTEriuyHoOro MapKEeTUHTY

4. Tlpouec CTpaTeriuHoro

BIJIIIOBIIHO bi (o)

HiIPUEMCTBA.
Po3B’s13aHHsA cuTyauiiiHUX 3aBIaHb

3aBJaHHA

MapKETUHTY
CTpaTeTiYHuX pIBHIB

1. IlaBnoBa B. A. Crpareriude ymnpaBiIiHHS
pecypcHUM MOTEHII1aJIOM: KOHIIEMIIis,
MeXaHi3M, cTparteris: MoHorpadis. Jrimpomnerp.
yH-T iM. Anbdpena HoGernsa. J{HImponeTpoBChK:
Huinponetp. yH-T iM. Anbdpena Hobens, 2014.
150 c.

2. bamabanoBa, CrpaTerivHuii  MapKETHHT:
niapyynuk / 3a pen. JI. B. bana6anoBa. KuiB :
entp yuboBoi mitepatypu, 2012. 631 c.

3. bytko ML.IL., HitkoBcrka M.IO, 3amopkHa
C.M ta in. CtpareriyHuii MEHEIDKMEHT: HaBHY.
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noci6. / 3a 3ar. pen. byrka MLIL. K.: «llentp
yaboBoi miteparypu», 2016. 376 c. URL:
https://shronl.chtyvo.org.ua/Butko Mykola/Str
atehichnyi_menedzhment.pdf

4. T'eeko O.b.,, IIBema H.M. Crpareriunae
ynpapmiHHsA:  HaBuanpHuit  mociOxuk. s
CTYAEHTIB YyciX (OpM HaBYaHHA HaNpsAMy
«Menemxment» Tepuonine OII [Mansauns B.
A.,2016. 152 c.

3aBjaHHs J1JI51 CAMOCTIiHHOI podoTH:

1. Cximact TaOJUI0 IIOAO EBOJIOIL
PO3BHUTKY TeEOpii Ta MPAKTHKHA CTPATETIYHOTO
YIIpaBITiHHS.

2. IligrotyBaTu mpe3eHTAII0 10 TEMH:
[lepnymMoBH Ta TIEPCHEKTUBH BIPOBAKCHHS
CTpaTeriyHoro y TpaBIiHHA Y MPAKTUKY
BITYM3HSIHHUX MIANPUEMCTB» (TIpe3eHTaist 3
BUKOpHuCcTaHHsIM Power Point, TpuBamicts 3-5
XB)
3aBnaHHs Ma€e OyTH HAIICJIaHO HA NepeBipKYy
He mi3Hine HiX 32 2 IHi 10 7aTH
CeMiHAPCBKOI0 3aHSATTSA

1. IrnateeBa [.A. CtpareriyHuii MEHEIKMEHT:
nigpyunuk. Kuis: Kapasena, 2019. 464 c.

2. bytko M.II., JlitkoBchka M.IO, 3amoprkHa
C.M Ta in. CrpaTeriyHuii MCHEIDKMECHT: HABY.
noci6. / 3a 3ar. pea. byrka MLII. K.: «llentp
yuboBoi miteparypu», 2016. 376 c. URL:
https://shronl.chtyvo.org.ua/Butko Mykola/Str
atehichnyi_menedzhment.pdf

Tema 2. MexaHi3m ¢opmyBaHHs cTpaTerii po3BUTKY cy0’€KTiB HiANPHEMHUIBKO],
TOPriBeJbHOI Ta 0ipKOBOI NiAJIbHOCTI

Iepesik nuTanb/3aBaHb, 0 BUHOCUTHCS HA
00roBOpeHHsI/ONpaniOBaHHs

PexomengoBani qkepesia, 10NMOMIKHI
MaTepiajii Ta pecypcH

Jleknist (2 roa.):
1. TlepexymoBM Ta MeXaHI3M MNPUHHATTI
CTpaTeriuHuX pilleHb Yy MPOIeCi YIpaBIiHHS

1 IPUEMCTBOM.
2. OCHOBHI €Tany CTPATETIYHOTO MEHEKMEHTY:
CTpaTeriuHui aHami3 CEpEeIOBHUILIA;

OOIpYHTYBaHHSI LIJIEH PO3BUTKY MIAIPUEMCTBA;

OLIHKa Ta BHUOIp aAJIBTEPHATHB PO3BUTKY
M1IPUEMCTBA; dbopMyBaHHS noptdens
CTpaTeriii MiANpUEMCTBA; Tpolec peanizamii
cTparerii (popmyBaHHs CUCTEMU
BIINOBIJAJILHOCTI,  OLIHKa Ta  KOHTPOJb
BIIPOBAJKEHHS).

3. Ilizxomu g0  ¢dopmymtoBaHHS  Micii

HIIPUEMCTBA Ta iX XapaKTEPUCTHUKA.

1. IrnarpeBa [.A. CTpareriuHuii MEHEIKMEHT:
niapyunuk. Kuis: Kapasena, 2019. 464 c.

2. 3abponceka I'. 1., 3adpoaceka JI. [I.,
[Miuyrina T. C., I'pinbko A. II. Crpareriunuii
menemxkmenT. Yactuna 1. Teoperwuni 3acamu
(bopMyBaHHS CHCTEMHU CTpPaTEri4HOro
yOpaBJIiHHS B OpraHizaifii: HaB4Y. MOCIOHHK Yy
CTPYKT.-JIoTi4. cxemax Xapkis: XJAYXT, 2017.
URL:
http://www.dut.edu.ua/uploads/l_2005_8104559
7.pdf

3. Cymens O. M. CtpaTeriyHuii MEHEIKMEHT :
niagpydHuk  KpemeHnd. jgb0T. Konemk. XapkiB :
XHVYBC, 2021. 208 c. URL:
http://dspace.univd.edu.ua/xmlui/bitstream/hand
le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets_2021.pdf?sequence=1

4. banabanoBa, CrpaTeriyHuii  MapKETUHT:
nigpydHuk / 3a pen. JI. B. bamna6anosa. Kuis :
IenTtp yuboBoi miteparypu, 2012. 631 c.
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Ceminapcbke 3aHaTTH (2 TO1I.):

1. KopniopatuBHu#i, mijgoBui, (DYHKIIOHAIBHHMA
Ta ONepaliifHui piBHI CTPATETIYHUX PIlICHb.

2. Tunm cTpaTerivyHoOro ymnpaBJliHHS: XapaKTepHi
0CO0JIMBOCTI, YMOBH 3aCTOCYBaHHSI.

3. CkJ1asioBi €JeMEeHTH Micii IiIpHEMCTBA Ta iX
XapaKTEPUCTUKA

Po3B’si3aHHs cUTyauniiiHUX 3aB1aHb

1. Yepen A.B. Crpareriune NiaHyBaHHS i
ynpasiinHs: HaBd. nociOHuk. Kwui: Kowpmop,
2011. 334c.

2. IrnatbeBa LA, CTpareriuuuii MEHEIKMEHT:
nigpyunuk. Kui: Kapasena, 2019. 464 c.

3. 3abpoaceka I'. I, 3abpoxceka JI. /.,
[Miuyrina T. C., I'pinbko A. II. Crpareriunmii
meHexMeHT. Yactuna 1. Teoperwuni 3acamu
dhopMyBaHHS CHUCTEMU CTpPATETIYHOTO
VIOpaBIiHHSA B OpraHizaifii: HaBY. IMOCIOHUK Yy
CTPYKT.-Jloriy. cxemax XapkiB: XJAYXT, 2017.
URL:

http://www.dut.edu.ua/uploads/I_2005_8104559
7.pdf

3aBaaHHs AJ19 caMOCTiliHOI podoTH:

1. [liocomyiime ece 3a  memoro
«Crtpareriune OadeHHS Ta MICisl IMiIPUEMCTBA!
CXOXICTh Ta BIIMIHHICTH OHSATH)

3agaua 1
[Ipoananizyiite cuTyallito Ta moOyayiTe 1epeBo
YIIPaBIIHCHKUX PillIeHb, IO 3a0e31eyaTh
nocsarHeHHs crpateriynux uiieit [IpAT T1311
«CBITaHOKY.

IIpAT IlonTaBcbkuil 3aBOJ NMPOATOBApIB
«CBITaHOK» CHEIlaTi3y€eThCs Ha BHUPOOHUIITBI
0€3aJIKOrOJIbHUX HaIoiB, MIHEPaJIbHOI BOAM,
O30HOBAHOI THUTHOI BOJH, OE3ATKOTOJILHUX
HamoiB, IO MICTITh CiK, KBac. 3a OCTaHHI TpH
poku Temnu 3poctaHHs crtaHoBwiaun 30 %
BiJIHOCHO TIOTIEPEAHBOTO TIEpioAy. 3a 1ei nepion
MOTYXKHICTh ~ 30UIBIIMJIACH  YABIYl  3aBJSIKA
BIIPOBA/PKEHHIO B €KCIUIyaTallil0 IMOTOYHOI
MEXaHI130BaHOiI JiHII MPOAYKTUBHICTIO 2,5 THC.
wismok — [IET 1,5 n/ron. YmnpoBamkeHO
BHUPOOHUIITBO MUTHOI BOJAM HAa OCHOB1 HAWOLIBII
CY4aCHOTO TEXHOJOIIYHOIO METOJY — METOMY
o3onyBaHHs. Hampukinui 2002 p. ynpoBampkeHO
HOBMIA BHJI Oe3aikoronsHoro Hanot «llepcuk i3
Bitaminom A, C, E» Ha OCHOBiI HaTypagbHOTO
coky. Bes mpomykiiisi BUpOOIsieTbes Ha OCHOBI
MMATHOT BOAM, M0OyTOi 3 apTe3iaHChKOi IImapu
rmuouHor0 6;m3bko 700 M, 110 TPOXOAUTH LUK
OUMIIICHHSI i3 3aCTOCYBaHHSIM
BHUCOKOE(EKTUBHOI aMEPUKAHCHKOI TEXHOJIOTII.
st BUPOOHHUIITBA COJIOZIKUX HAIOiB
BUKOPHUCTOBYETHCS CHPOBHHA HIMEIBbKOI (hipmu
«lenep». MinepanbHa ¥ 030HOBaHa BOJIA
«[TonTaBCchKi IKEpesay HAropoKeHa 30J0THMH

1. Byrko M.II., JlitkoBcbka M.IO, 3amopknHa
C.M ta in. CrpareriyHuii MEHEKMEHT: HaBY.
noci6. / 3a 3ar. pen. byrka M.II. K.: «llentp
yuboBoi mitepatypu», 2016. 376 c. URL:
https://shronl.chtyvo.org.ua/Butko _Mykola/Str
atehichnyi_menedzhment.pdf
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MeaanIMuA «3a BHUCOKY SIKICTB 7|
KOHKYPEHTOCTIPOMOXHICThY» 1 «Kpara Toprosa
Mapka YKpaiHu».

[linmpuemMcTBO TIparHe 10 MiHIMAIbHUX
BUTpAT Ha BUPOOHUIITBO 1 PO3MOILIT MPOIYKIIii, a
TaKOXX WPHUAUILE OCOOJMBY yBary po3poorri
HOBHX TPOJIYKTIB.
3aBjaHHs Ma€ OyTH HAICJAHO HA MepeBipKYy
He mi3Hime HiK 3a 2 aHi A0 patm
CeMiHAPCHKOI0 3aHATTHA

Tema Ne 3. CepenoBuine AisiJIbHOCTI Oprasisauii Ta iioro crpareriyHui aHaJIi3.

Ilepesik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBOpeHHSI/ONPALIOBAHHSA

PexomenaoBani qkepesia, 10MOMIKHI
MaTepiajam Ta pecypcu

Jlekuin (2 roa.):

1. TToHATTS «cepenoBuIle opraHizarii» Ta Horo
CTPYKTYpa AMHAMI3M), CTPYKTypa

2. Inctpymenrapiit aHalizy CepeoBHINA
nmisotbHOCTI  opramizamii:  marpunsgs  SWOT,
MoJielb ramy3eBoi KoHKypeHuii, PEST-ananis,
SAPCE — anamis.

3. SNW-migxigx 1o
pecypciB oprasizarii..

aHalizy  BHYTpILIHIX

1. IrnateeBa [.A. Crpareriunuii MEHEIKMEHT:
nigpyunuk. Kuis: Kapasena, 2019. 464 c.

2. 3abponceka I'. 1., 3adpoaceka JI. I,
[Miuyrina T. C., I'piabko A. II. Ctpareriunuii
meHeKMeHT. Yactuna 1. TeoperwdHi 3acamu
dbopMyBaHHS CUCTEMHU CTpPATETriyHOTO
yIpaBJIiHHSA B Oprafi3aiii: HaBY. MOCIOHHK Yy
CTPYKT.-Joriy. cxemax XapkiB: XJYXT, 2017.
URL:
http://www.dut.edu.ua/uploads/I_2005_8104559
7.pdf

3. Cymens O. M. CrpaTeriyHuii MEHEDKMEHT :
miapydHuk  KpemeHu. ap0T. konemk. XapKiB :
XHVYBC, 2021. 208 c. URL:
http://dspace.univd.edu.ua/xmlui/bitstream/hand
le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets_2021.pdf?sequence=1

4. banabanoBa, CtpaTeriyHuii  MapKETUHT:
niapy4Huk / 3a pen. JI. B. banabanosa. Kuis :
Lentp yuboBoi smiteparypu, 2012. 631 c.

5. I'eesko O.b., IlIBegza H.M. Ctpareriune
ynpaBiinHsa: HaBuanpHuii  mociOHuk.  J{ns
CTYIEHTIB ycCiX (OpM HaBYaHHA HaIpPIMY
«Menemxment» Tepronine @OII [Mansauns B.
A., 2016. 152 c.

Ceminapcbke 3aHATTA (2 TO1.):

1. TloHATTS MapKETHHTOBE CEpPEIOBHUIIE
oprasizaiii: 0coOnMMBOCTI (HEBU3HAYECHICTD,
CKJIa/IHICTb, AUHAMI3M), CTPYKTYpa

2. TlpakTuyHi  acmeKTH  3aCTOCYBaHHs
Marpuiii SWOT, wmaTtpumsi MOXKJIMBOCTEH,
MaTpulll  3arpo3,  MaTpuisd  OpoduIo
cepenosuma, PEST-anamis.

3. DiHAHCOBO-EKOHOMIYHUMI aHaII3 B

1. flkoBenko O.I. MeroauuyHi miAXOAU [0
OLIIHKK  PIBHA  KOHKYpPEHTOCIIPOMO>KHOCTI
MiIpUEMCTBA. TEOPETUKO-METOANYHI aCIEeKTH
TT1 TBUTIICHHS KOHKYPEHTOCTIPOMO>KHOCTI
MIPUKOPIOHHOTO PETIOHY : KOJI. MOHOTP. / 3a pex
B.I. 3axapuenko Ta M.M. MepkynoBa. Opeca:
Artnant, 2018. C.194-204.

2. Cymens O. M. CrpaTeriuyauii MEHEIPKMEHT :
niapyynuk  Kpemenu. jgp0T. Kosemk. XapKiB :
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CUCTEMI CTPATETiYHOTO aHATi3y MiAIPUEMCTBA.

Po3B’si3aHHd cuTyauniiiHuX 3aB1aHb

XHVYBC, 2021. 208 c. URL.:
http://dspace.univd.edu.ua/xmlui/bitstream/hand
le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets 2021.pdf?sequence=1

3. 3abponceka I'. 1., 3adpoaceka JI. I,
[Tiuyrina T. C., I'piabko A. II. Ctpareriunuii
MenemkmeHnT. Yactura 1. Teoperwuni 3acanu
dhopmyBaHHS CHCTEMH CTpaTeTiyHOTO
yIpaBJIiHHS B Oprasi3aimii: HaB4Y. MOCIOHHMK Y
CTPYKT.-Jorid. cxemax XapkiB: XJYXT, 2017.
URL.:

http://www.dut.edu.ua/uploads/l 2005 8104559
7.pdf

4. Cymenp O. M. CtpaTeriunuii MEHEIKMEHT :
nigpyuyHuk KpemeHd. Jap0T. Kosemk. XapKiB :
XHVYBC, 2021. 208 C. URL.:
http://dspace.univd.edu.ua/xmlui/bitstream/hand
le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets 2021.pdf?sequence=1

3aBjaHHs J1JI5 CAMOCTIiiHHOI podoTH:

1. OGepite Oynp-siKe MiIAMPUEMCTBO Ta
MPOBEAITh aHaJli3 30BHINIHBOTO CEPEAOBHINA
MIIPUEMCTBA 32 JTOTIOMOTOI0 1HCTPYMEHTIB (Ha
BUOIp): MaTpHLIS SWOT, MaTpHILIs
MOJJIMBOCTEW, MAaTpPHUIL  3arpo3, MaTpHI
npodpimo  cepenoumia, PEST-ananmiz. 3a
pe3yJibTaTaMu JIOCIT1JIPKEHHS MIATOTyHTE
Mpe3eHTallilo 3 BHKOpUCTaHHSIM Power Point,
TpUBAIICTh 3-5 XB
3aBaaHHs Ma€ OyTH HAJICJAHO Ha NepeBipKy
He mi3Hime HiXK 3a 2 aHi A0 patm
CEeMiHAPCHKOI0 3aHATTSH

1. Cymeup O. M. Ctpareriyauii MEHEI)KMEHT :
migpydHuk  KpemeHd. mh0T. KoJie/pk. XapKiB :
XHVYBC, 2021. 208 C. URL:
http://dspace.univd.edu.ua/xmlui/bitstream/hand

le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets_2021.pdf?sequence=1

2. Sxoenko O.1., Bemmuko LI [MpakTu4Hi acekTu
3aCTOCYBaHH: SWOT-ananizy y npoueci
(dbopMyBaHHA cTparerii PO3BUTKY 3aKiagy BHUIIOT
ocBiTH.  [lpuazoscokuil  eKOHOMIUHUU  BICHUK:
eleKMpPOHHULL  HayKosuti  ocypran.  Bumyck

1(18)2020. URL.: http://pev.kpu.zp.ua/vypusk-18

Tema Ne 4. KoHKypeHTOCTIPOMOKHICTh i KOHKYPEHTHI epeBaru y crpareriaynomy
MeHe/’KMeHTi cy0’€KTIiB NiANPHEMHUIBKOI, TOPriBeJbHOI Ta 6ip:KOBOI AiSNIbHOCTI

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomenaoBaHi qukepesia, 10NOMIKHI
Martepiajim Ta pecypcu

Jlekuis (2 roa.):

1. CyTHICTb KOHKYpPEHTOCIIPOMOXHOCTI Ta ii
OLIIHIOBAHHSI.

2. CunepriiiHuit
MOTEHIiaI.

3. OmiHroBaHHS CTPATETIYHOTO MOTEHITIATY.
4. Crpareriynuii HaOip MmiIpUEMCTBA.

epeKT y CTpaTeriyHOMY

1. IrnarbeBa LLA. CTpareriyHuii MEHEIKMEHT:
nigpyunuk. Kuis: Kapasena, 2019. 464 c.

2. XKapuepuuk O.B. Koutponinr: Koncrekr
nekmid. Opeca: OJIEKY, 2019. 135 c. URL:
http://eprints.library.odeku.edu.ua/id/eprint/584
6/1/Zhavnerchyk OV_Kontroling_KL_2019.pd
f

3. Cymens O. M. CrpaTeriyauii MEHEDKMEHT :
niapyyHuk KpemeHu. ab0T. Kosemk. XapKiB :
XHYBC, 2021. 208 C. URL:
http://dspace.univd.edu.ua/xmlui/bitstream/hand
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le/123456789/10134/Stratehichnyi%20menedzh
ment_Sumets 2021.pdf?sequence=1

4. banabanoBa, CtpaTeriyHuii  MapKETHHT:
nigpyunuk / 3a pea. JI. B. bamabanosa. Kuis :

Lentp yuboroi mitepatypu, 2012. 631 C.

CeMmiHnapcbke 3aHATTA (2 TO1.):

1. ®opmyBanHs Ta BHOIp KOHKYPEHTHHUX
nepesar.
2. @opMyNIOBaHHS  CTpaTEriyHOro  Habopy

HiANPHEMCTBA Yy  BIIMNOBIZHOCTI IO
KOHKYPEHTHUX IIpeBar.
3. UuHHUKHK Ta cTpaTerii BUXOAy KOMIIaHii Ha

CBITOBHI PUHOK

Po3B’si3aHHs cuTyaniiiHMX 3aB1aHb

1. Mapmaza O. I. Crpareriunuii MEHEKMEHT
XapkiB: TOB «IlInanera-mpunty», 2015. 103 c.
URL:
https://dspace.hnpu.edu.ua/bitstream/123456789
/1672/1/Mapmaza%200.%201.%20Ctpareriaau
1%20menemxkMenT%20.pdf

2. Ilucapenko B.B,, baropka M.O.
CrpateriyHuii MapkeTuHr: HaB4.moci6. [uinpo:
Bunasenp, 2019 240 C. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABUYAJILHUIN%20IIOCIEHUK
%20CTPATETTYHUN%20MAPKETUHT .pdf

3aBaaHHs 119 caMOCTiliHOI po6oTH:
CuryaniiiHe 3aBIaHHSA

[lepciekTBM TpOCYBaHHS HAa PUHKY
KoMIaHii «DoKCTPOTY.

Kowmmnanis «®okctpor» Oyna 3acHOBaHa
y 1993 p. i HUHI € JNiIepOM Ha YKpPaiHCHKOMY
PUHKY TYPTOBHUX 1 po3ApIOHUX MPOJaXIB ayio-,
BiJIeO-, MOOYTOBOI TEXHIKM Ta ENEKTPOHIKH Yy
MepeKeBOMy cerMeHTi. B kommanii mpairoe
nonaa 1000 mpaiiBHUKIB, SKi Y IOMOBHEHHS J0
06a30B01 OCBITH MPOUWIUIN IITLOBE HaBYAHHS 3a
ClelialbHUMU  [porpaMaMmy  IiJIPUEMCTB-
BUpPOOHUKIB B YKpaiHl Ta 3a KOpPAOHOM, IO
MiATBEPIXKEHO IMEHHUMHU cepTU(IKaTaMHU.

Ha xineup 2005 p. mepexxa Mara3uHiB
«DoKcTpoT» OXOoIunoBana 123 TOpProBenbHUX
00'ekTH, 10 po3TamioBaHi y 62 obnacHuX 1
palloHHuX  neHtpax  Ykpaimu.  CykynHa
TOpProBelbHAa  IUIOIIA  Mara3WHiB  MeEpexi
«DOKCTPOT» CKJIajae IMOHaA 73 THC. KB. M.
Kommaniss «®okcTpoT» 3aBoroBaia JOBIPY
noHay 60 xoMmaHiii-BUPOOHUKIB 1 € odiiiHIM
TUJIEpPOM TaKMX TPOBIAHMX KoMIaHi, sk LG,
Daewoo, Samsung Electronics, Sony, Rhilips,
Braun, Pioneer, JVC, ARDO, Canon, Thomas,
Ariston, Indesit, Electrolux, Zanussi, Gorenie,
Panasonic, Ufesa, Sharp, Hitachi, Candy, Bosch.

Marasuau Mepexi «DOoKCTPOT»
MIparHyTh BIJIPI3HATHUCS HIUPOKUM
ACOPTUMEHTOM TOBAapiB, MPOJYMaHOIO LIHOBOIO
MOJITUKOIO, TEPCOHAJIBHUM  MIAXOAOM  JI0

1. IrnateeBa [.A. CrpareriyHuii MEHEIKMEHT:
nigpyunuk. Kuis: Kapasena, 2019. 464 c.

2. XKapuepunk O.B. Kontponinr: Koncrekr
nekmi. Opeca: OJJEKY, 2019. 135 c. URL:
http://eprints.library.odeku.edu.ua/id/eprint/584
6/1/Zhavnerchyk OV_Kontroling_KL_2019.pd
f
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KO)KHOTO  MOKymnus.  JIMCKOHTHI ~ KapTKH
«DOoKCTpOT», IO diIOTh y I  MEpexi,
J03BOJISIFOTh ONTHMI3YBaTH BUTPATH Ha KYIIIBIIIO
MOOYTOBOT TEXHIKH 1 €JIEKTPOHIKH, a MOCTIHHO
miro4a  CHCTEMAa CKHIOK 1  CIEHIaJIbHUX
IPONO3MLINA  CIpsIMOBaHA HA  CHPUHHATTS
MOKYIIIEM BUT1IHOCTI IpUAOaHHS.

Kommnanisg «DOKCTPOT» 31IHCHIOE
NpOAaX TOBapiB y KPEAUT, OE3KOIITOBHY
JOCTaBKy TEXHIKM IIOKYIILSM, rapaHTiiiHe Ta
micnArapaHTtiiiHe oOcimyroByBaHHs. Kowmmnanis
Mae  BJacCHMH  TapK  aBTOMOOLTIB,  sKi
JOCTABIISIIOTH TOBAPU HA CKJIAIH 1 B Mara3uHH, a
TAKOX MOKYIIISIM — JI0 MICIS eKCIUTyaTallii.

CBoiMH OCOONMBUMH pUCAMH KOMITaHIs
«DOKCTPOT» BBaXKAE MaKCUMaJbHY YyBary o
noTped KIIIEHTIB 1 MOCTIHHY yBary J0 MOKYIIIIB.
3 METOI0 MiIBUIICHHS SKOCTiI 00CIIyrOBYBaHHS i
3a0e3neyeHHs MOCTIHHOTO 3B'SI3KY 31
CIIOKMBAYaMH KOMITaHIEIO CTBOPEHO
iHpopmariiauii  1eHTp  «DOKCTPOT», AKUH
Hajae  iHpopMamil0  MPO  PO3TAlIyBaHHS
HaWOIMKYUX TOPTOBEIBHUX TOYOK ITI€T MEPEXKi,
MPOBE/ICHHS! TIOTOYHHUX AaKI[il, KOHCYIbTYBaHHS
3 MUTaHb EeKCIUlyaTalii MoOyTOBOI TEXHIKM Ta
€JICKTPOHIKH TOIIIO.

CrpiMKe  3pOCTaHHS  KOpHMCTYBadyiB
Intepuery B VYkpaiHi Ja€e  MOXIJIMBICTb
BUKOPHUCTOBYBaTH MOTY)XHUH KOMYHIKaIliHHUHA
3aci0 - web-caiit, skuit Hagae iHoOpMaIlito mpo
HOBUHHM KOMIIaHii, HasBHI BaKaHCii, €lIEKTPOHHI
aapecu (QaxiBiliB KOMIIaHii, aJpecu Mara3uHiB
kommnaHii «POKCTPOT» TOLIO.

daxiBii KoMmaHii  BBaKaroTh, IO
po3po0iieHa peKjlaMHa CTpaTeris J103BOJIsE
1H(hOpMyBaTH MOKYIIIB PO YHIKaJIbHI IEpeBaru
Mepexki MarasuHiB «@DOKCTpOT» 1 CHelialibHi
MPOIO3ULii MPOBIIHUX (PIPM-BUPOOHUKIB Y ITUX
MarasuHax. BHUKOpHCTOBYIOUM Ui peKIaMHUX
KaMmaHid yci MOXJIHMBI  3acO0M  MacoBOi
iHpopmaii - TenebaueHHs, paaio, peKiIaMy Ha
TPAaHCIOPTi, NPYKOBaHy pekiamy, I[HTepHeT -
KoMmnaHig «®DOKCTPOT» BBAXKAETHCA OJHUM 3
HaWOUIBIINX YKPATHCHKUX PEKIAMOJIABLIIB.

3axonmuBIIM  CbOTOAHI  TMOHaL 25%
YKpalHChKOTO PUHKY ay[io-, Bieo-, MOOYTOBOI
TEXHIKHU 1 €JICKTPOHIKH Y MEPEKEBOMY CETMEHTI,
komnaHid «®DoKCTpoT» IUlaHye  MHOJAJIbLIE
30iIpIIEHHS ~ 00CATY  MpOAaXiB,  aKTHUBHE




perioHajgbHe  pO3IIMPEHHS 1  MOJaibliIe
IT1IBUILICHHS SIKOCT1 00CITyrOByBaHHS KJIIEHTIB.
3AIIUTAHHA

1. SIx 3MIHIOETBCS PUHOK ayJio-, BiJ€o-,
1no0OyTOBOI TEXHIKU Ta ENEKTPOHIKH B YKpaiHi Ta
SIK1 IOT0 pyIIiiHI CHJIM HEOOXITHO BpaXxOBYBAaTH
npu (opMyBaHHI cTpaTerii AisIbHOCTI?

2. UYu MOXHa BBaXKaTH PHUHOK ayio-,
BiJIcO-, MOOYTOBOI TEXHIKM Ta EJICKTPOHIKH
JOCTaTHHO MPOTHO30BaHUM? SIK MOKHA OI[IHUTH
CTaOUIbHICTh TEHICHITIH pUHKY? SAxy
iHdopmarIio IS bOro HEOOXITHO OTPUMATH 1

SAKUMU iHpOopMaiHHUMH JDKepesaMu
cKopucrtatucs?

3. SIki KOHKYpEHTHI IepeBaru MOKJIaaeHO
B OCHOBY cCTparerii pO3BUTKY KOMIaHIi
«Dokctpor»? UM € BOHM  JOCTaTHbO
CTaOUIBHUMHU 1 OpUTIHATBHUMU?

4. Yu wmoxe xommnaHia «DokCTpoT»

CHIBMPAIIOBATH 31 CBOIMH KOHKYPEHTaMHU
y HeBHUX cdepax isbHOCTI? SIKIIO Tak,
TO HABEITh IPHUKJIA]TH.

PesynbraT = mopante y
aHAJIITUYHOTO  3BITY 1
nomnomoroto nouiku Padlet
3aBaaHHg Mae OyTH HaIiCJIaHO Ha NepeBipKy
He Mmi3Hime HiIK 3a 2 aHIi 70 1gatm
ceMiHAPCHKOIr0 3aHATTSH

BUTJISLIL
MIPE3eHTYHTE  3a

Tema Ne 5. CtpaTeriude nuiaHyBaHHs AislJIbHOCTI Cy0’€KTIB MiANPUHEMHHLBKOI,
TOPriBeJIbHOI Ta 0ipKOBOI NiAIbHOCTI

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanOBaHHs

PexomengoBaHi qkepesia, 10NMOMIKHI
MaTepiaju Ta pecypcu

Jekuis (2 roa.):

1. Metopo:0ris CTpaTeriyHOro MjaHyBaHHSA

2. CucreMa MOKa3HUKIB CTPATET1YHOTO
TUTaHyBaHHSI.

3. @opmyBaHHS Ta peaii3allisi CTpaTeriuHux
JIaHIB cy0’exTiB M1IPUEMHUIBKOT,
TOPTiBEIBHOI Ta O1PKOBOT iSIIBHOCTI

1. IrnatbeBa [.A. CTpareriuHuii MEHEIKMEHT:
nigpyunuk. Kuis: Kapasena, 2019. 464 c.

2. 3abpoaceka I'. 1., 3abpoaceka JI. .,
[Miuyyrina T. C., I'piabko A. II. Ctpareriunuit
MeHemkMeHT. Yactura 1. Teoperwuni 3acanu
dhopmyBaHHS CHUCTEMU CTPaTETIYHOTO
yIpaBJIiHHSA B Oprasizaiii: HaB4. MOCIOHHMK Y
CTPYKT.-JIOTi4. cxeMax XapkiB: XJ[VXT, 2017.
URL.:
http://www.dut.edu.ua/uploads/I_2005_8104559
7.pdf

3. XKapuepunk O.B. Kontpomniar: Koncrekr
nekui. Opeca: OJJEKY, 2019. 135 c¢. URL:
http://eprints.library.odeku.edu.ua/id/eprint/584
6/1/Zhavnerchyk OV Kontroling KL _2019.pd



http://www.dut.edu.ua/uploads/l_2005_81045597.pdf
http://www.dut.edu.ua/uploads/l_2005_81045597.pdf
http://eprints.library.odeku.edu.ua/id/eprint/5846/1/Zhavnerchyk_OV_Kontroling_KL_2019.pdf
http://eprints.library.odeku.edu.ua/id/eprint/5846/1/Zhavnerchyk_OV_Kontroling_KL_2019.pdf

f

4. 3abpoaceka I'. 1., 3abpoaceka JI. /.,
[Miuyrina T. C., I'pinbko A. II. Crpareriunmii
MeHekMeHT. Yactuna 1. Teoperwuni 3acamu
dhopMyBaHHS CHUCTEMU CTPATETiYHOTO
VIOpaBIiHHSA B OpraHizailii: HaBY. IMOCIOHUK Yy
CTPYKT.-JIOTi4. cxeMax XapkiB: XJ[VXT, 2017.
URL:

http://www.dut.edu.ua/uploads/l 2005 8104559

7.pdf

CeMminapcbke 3aHATTA (2 TO1.):

1.  Iacrpymenrapiii
TUTAaHYBaHHS
I ITPUEMCTB
2.  BusHauyeHHs rpyn CTEHKXOIAEPIB.
3. [limxonu mo opranizariii CTpaTeriyHOrO
IUTAHYBaHHS  CYO €KTiB  MiINPUEMHHIIBKOI,
TOPTiBEJIBHOT Ta OIp>KOBOI JiSTILHOCTI.

Po3B’si3anHs cuTyauiiiHMX 3aB1aHb

CTPATETiyHOTO
IHHOBALITHOAKTUBHUX

1. Yepen A.B. Crpareriude miaHyBaHHd i
ynpaBimiHHs: HaBdy. nociOHuk. Kuis: Konmop,
2011. 334c.

2. Mapmaza O. 1. Crpareriuanii MEHEIKMEHT
XapkiB: TOB «lInanera-npunt», 2015. 103 c.
URL:
https://dspace.hnpu.edu.ua/bitstream/12345678
9/1672/1/Mapmaza%200.%201.%20CtpaTeriun
uit%?20menemxmMent%20.pdf

3. Ilucapenko B.B., baropka  M.O.
CrpareriyHuii MapKeTHHI: HaBY.NOCIO .
Huinpo: Bumaeenp , 2019 240 c¢. URL:

http://dspace.pdaa.edu.ua:8OE§p/bitstream/12345
6789/83 87/l/HAB‘{AgII)HI/H/I%ZOHOCIEHI/IK
%20CTPATEI'TYHNNY%20MAPKETUHI .pdf

3aBaaHHs A9 caMOCTiliHOI po6oTH:

Ob6epiTh Oyab-aKuit BUI
MIJIPUEMHUIBKOI, TOPTiBENbHOI abo OipkoBOi
MISIBLHOCTI. YSBITH, IO BH BIAIIOBIZadbHA 0c00a
(a0 KepiBHUK) TEBHOTO MIANPHEMCTBA . BaM
JOPY4YEHO  CKJAacTW  CTpaTeriyHui  IUIaH
po3Butky. llomaiiTe anropuT™M CBOiX JiH,
OOTpYHTYWTE€  pPO3MOALT  TMOBHOBOXEHb 1
BIJIITOBIJAJIBHOCTI 3a rpariBHUKaMu(
HiApO3/AiJIaMH) 111010 BUKOHAHHS TEBHUX POOIT,
METOJI Ta IHCTPYMEHTH, sIK1 OyIyTh 3aI1sH1 IS
3NIIACHEHHS BIZIMOBIAHUX PO3paxyHKiB.
Pesynbrati momaiiTe y BUTUISAAI Mpe3eHTAIll 3
BUKOpucTaHHaM Power Point, TpuBamicts 3-5
XB

3aBaaHHs Ma€ OyTH HAiCJIAaHO Ha NMepeBipKy
He Mmi3Hime HiK 3a 2 aHi A0 1gatm
CceMiHAPCHKOI0 3aHATTS

1. TeBko O.b., IlIBema H.M. Crpareriune
ynpaBiinHsa:  HapuanbHuit  mociOnuk. [ns
CTYIEHTIB yciX (oOpM HaBYaHHS HaIpPSIMY
«Menemxment» Tepromnine @OII [Tanguuns B.
A.,2016. 152 c.

2. Yepen A.B. Crpateriude miaHyBaHHS 1
ynpaBiiHHA: HaBu. mnociOHuk. Kwuis: Konnop,
2011. 334c.

3. Sxoenko O.l. YmpaBniHHS TpOEKTaMH Ta
pU3MKaMH: HaBUalbHUN ToOCiOHMK. HixeH:
Bunasens 111 JIncenxko M.M., 2019. 196¢.
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Tema Ne 6. MaTpuuni MeTou y popMyBaHHI KOPNOPATHBHOI cTPaTerii MiANpPUEMCTBA.

IlepeJiik nUTaHb/3aBAAHb, 110 BUHOCUTHCS HA
00roBOpeHHsI/ONPAIIOBAHHS

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):
1.IToHATTS PO MATPUUHI METOIU B MPOBEACHHI
nopTdeIbHOr0 aHaJli3y Ta HOTO eTaIu.

2. CrpaTeriuHa cerMeHTallis PUHKY B IpoIieci

yIpaBIIiHHS CTpaTETi4HOI0 MO3HLIIEI0
MiTPUEMCTBA.
3. Crpareriuna THYYKICTh (30BHIIIHS Ta

BHYTpimHs) Ta cuneprizm C3T.

1. IMucapenko B.B., baropka M.O.
CrpareriyHuii MapKeTUHT: HaB4.moci6. JlHimpo:
BumaBenr , 2019 240 c¢. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJTbHUI%20ITOCIEBHUK
%20CTPATEITYHUIN%20MAPKETUHT .pdf

2. byrko ML.IL., [ditkoBchka M.IO., 3amopoxHa
C.M. ta in. CTpaTeriuHuii MEHEP)KMEHT: HaBY.
noci6. / 3a 3ar. pea. byrka M. I1. KuiB : «llentp
yaboBoi  miteparypm», 2016. 376 c. URL:
https://shronl.chtyvo.org.ua/Butko Mykola/Str

atehichnyi_menedzhment.pdf?PHPSESSID=If1
vn9h9v27ruS6etl 7s59ugk?2

3. I'eeko O.b., IllBema H.M. Crpateriune
ynpaBninHsa: HapuanbHuit  mociOHuk. s
CTYACHTIB YyciX (OpM HaBYaHHS HANPIAMY
«Menemxment» Tepronine @OII [Mansauns B.
A.,2016. 152 ¢

4. Kapuepuuk O.B. Konrponiur: Koncrmekr
nexmiv. Opeca: OJIEKY, 2019. 135 c¢. URL:
http://eprints.library.odeku.edu.ua/id/eprint/584

6/1/Zhavnerchyk_OV_Kontroling_KL_2019.pd
f

5. 3abpoaceka I'. 1., 3abpomceka JI. ]I.,
[Miuyrina T. C., I'pinbko A. Il. Ctparteriuamii
MeHnemxkMeHT. Yactuna 1. Teoperwuni 3acamu
dhopMyBaHHS CUCTEMH CTpPaTETiyHOTO
VIOpaBIiHHS B OpraHizallii: HaBY. IMOCIOHUK Yy
CTPYKT.-JIOTi4. cxeMax XapkiB: XJVXT, 2017.
URL:

http://www.dut.edu.ua/uploads/l 20058104559
7.pdf

6. IrnateeBa [.A. CrpaTeriyHuii MEHEDKMEHT:
niapyunuk. Kuis: Kapasena, 2019. 464 c.

Ceminapcbke 3ansTTs (2 rog.):
1. Marpuus bocToHChKOi KOHCYIBTAIIIHOL
rpynu (BKI') «3pocTanHs-uacTHA pUHKY».

2. bararodakropHa mnoprdenbHa MaTpUIL
«Mak-Kinci», «IIpUBaOIUBICTh-
KOHKYPEHTOCTIPOMOXKHICTb», ~Marpuusg  AJlJI
(pipmu  Aprtypa .Jlitma), iHmi maTtpuyHi

MeToau (OpMyBaHHS KOPIOPATHBHOI CTpaTerii
HiAIpUEMCTBA

3. CrtpareriyHa cerMeHTallisi pUHKY B TpOIECi
yIpaBIiHHSA CTpaTETi4HOI0 MO3HIII€10

1. Mapmaza O. 1. Crpareriunuii MEHEKMEHT
XapkiB: TOB «llnanera-npunty», 2015. 103 c.
URL:
https://dspace.hnpu.edu.ua/bitstream/123456789
/1672/1/Mapmaza%200.%201.%20CtpaTeriunu
1%20menemxkmMerT%20.pdf

2. Ilucapenko B.B., baropka M.O.
Crparteriyauii MapkeTuHr: HaBy.moci6. [{xinpo:
Bunasenp, 2019 240 c. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHNI%20ITOCIFHUK
%20CTPATETTYHUN%20MAPKETUHT .pdf
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HiIPUEMCTBA.
Po3B’si3aHHs cuTyauiiiHMX 3aB1aHb

3aBjaHHs JAJIM1 CAMOCTIiHHOI podoTH:
3aBaaHHA:
1. JlaliTe TOpPIBHAJRHUN aHAII3 METOJaM
cTpareriunoro axanizy (Matpuns BCG, marpurs
MakKenci Ta iHm) o0OOB’S3KOBI  IMO3MIIIL:
CYTHICTH Ta  OCOOJHMBOCTI  3aCTOCYBaHHS,
nepeBart, HEOJIIKH, JIONUIBHICTE
BUKOPUCTAHHS B TIEBHUX yMOBax. Pe3ynbraru
MOJATH Y BUTJISIII TaOJIHII.
2. O06epiTh Oynb-sike HiAPHUEMCTBO
(opramizamiro) Ta 3AIMCHITH OLIHKY HOro
KOHKYPEHTOCIIPOMOXHOCTI 3 BHUKOPHCTaHHSIM
OJIHOTO 3 METOMIB CTpPAaTeriyHoro aHamizy Ta
3aMpPOTIOHYWTE KOPIIOPATUBHY CTpaTeri. Horo
PO3BHTKY.

3aBnanHss Mae OyTH HaIicJaaHO Ha
nepeBipKy He mMi3HilIe HIXK 32 2 QHI 10 aaTu
CeMiHAPCBKOIO 3aHATTS

1. Mapwmaza O. I. CtpaTeriunuii MEHEIHKMEHT
XapkiB: TOB «IInanera-mpunt», 2015. 103 c.
URL:
https://dspace.hnpu.edu.ua/bitstream/123456789
/1672/1/Mapmaza%200.%201.%20CrpaTeriunu
1%20menemxmMenT%20.pdf

2. Tlucapenko B.B., baropka M.O.
CrpareriyHuii MapKeTUHT: HaBY.NOCIO .
Huinpo: Bumasens , 2019 240 c¢. URL:

http://dspace.pdaa.edu.ua:808U0/bitstream/12345
6789/8387/1 /HABqAﬁbHHH%2OHOCIBHMK
%20CTPATEI'TYHNNY%20MAPKETHUHI .pdf

Tema Ne 7. CyTHicTh i XapaKTepHi pucHM MapKeTHHI0BOI cTparerii cy0’ekTiB
roCnoIapCchbKoi AiflJIbHOCTI

Iepesik nuTanb/3aBaHb, 0 BUHOCUTHCS HA
00roBoOpeHHsI/oNpaniOBaHHs

PexomenaoBani qkepesia, 10NMOMIKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. CyrHictb XapakTepHi pucu
MapKEeTHHIOBOI cTpaTterii mianpueMcTBa. Mera
CTpPATETI4YHOTO MAPKETHHTY.

2. BunwkHeHHs, cyTtHiCTh 1 3wmict STP-
MapKETHHTY. Knacudikaris 00’€KTIB
CTpPATETIYHOTO MAapPKETHHTY.

3. Knacuoikaiis MapKeTHHTOBUX CTpaTerii
H1AIPUEMCTBA.

1. Ilucapenko B.B,, baropka M.O.
CrpareriyHuii MapKeTHHI: HaBY.oCiO .
Huinpo: Bwupasens, 2019 240 c. URL:

http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHNI1%20ITOCIBHUK
%20CTPATEITYHUIN%20MAPKETHHTL .pdf
2. SI3inceka H. B CrpareriyHuii MapKeTHHT:
OnopHUi KOHCIIEKT JIeKIii, HaB4. mociO. Ams
ctyn. cneuianbHocTi 075 «MapkeTuHry,
cnemiamizaii  «l[IpomMucIOBUN  MapKeTHHII»:
KIII im. Irops Cikopcebkoro, 2020. 28 c. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3. KpukaBcbkuii €.B. CrpareriyHuii
MapKeTHHT: HaBd. moci0. / 3a pexn. €. B.
KpukaBcbkuii. JIbBiB Bun-so JIbBiBcBbKOT
moitexHiku, 2012. 255 c.

4. Cymeup O.M., IrnatoBa M. Crpareriynuii
MapKeTHHI: HaBd. moci0. XapbkiB: Mickka
npykapns, 2012. 140 c.
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CeMmiHnapcbke 3aHATTA (2 TO1.):
1. KonneHTpoBaHUN MapKETHUHT: CYyTHICTb,
niepeBaru, HeJIOJIiK|, YMOBH MPAKTUIHOTO
3aCTOCYBaHHSI.
Mogaens Abens.
3. IIpormec moOymoBH KapTH MO3UITIFOBAaHHS Ta

11 OLIHIOBAHHSA

Po3B’s13aHHA cuTyauiiiHuX 3aB1aHb

N

1. Ilucapenko B.B,, Baropka M.O.
Crpareriyauii MapKeTUHT: HaB4.1moci0. JHinpo:
Bunasenp, 2019 240 c. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHNN%20ITOCIBHUK
%20CTPATEITYHNN%20MAPKETUHT .pdf

2. bamabanoBa, CrpaTeriynuii  MapKeTHHT:
nigpyunuk / 3a pea. JI. B. bamabanosa. Kuis :
Hentp yuboBoi miteparypu, 2012. 631 c.

3. byrko M.II., JlitkoBchka M.IO, 3amopikHa
C.M Ta in. CrpaTeriyHuii MEHEIKMEHT: HABY.
noci6. / 3a 3ar. pen. byrka M.II. K.: «llentp
yaboBoi miteparypu», 2016. 376 c. URL:
https://shronl.chtyvo.org.ua/Butko Mykola/Str

atehichnyi_menedzhment.pdf

3aBaHHs JAJI51 CAMOCTIiHHOI podoTH:

Mini-keiic:
KepiBHukn 0ararbox Mallux  ITANPUEMCTB
VYkpainu HE BU3HAIOTh HEOOX1THOCTI
BHUKOPHCTAHHS B CBOIH IISUTBHOCTI

CTpPATETIYHOTO MAapPKETHUHTY.

3aBaHHsA: HaBeNITh APTyYMEHTH Ha KOPHUCTh
CTpPATETiYHOTO MapKeTHHTY. SIK MOXHa BBECTH
CTpaTeriyHUi MapKeTHHI y Malii ¢ipmi, L0
Mae oOMeKeHl KaJapoBi Ta (iHaHCOBI pecypcu?
Curyauniiine 3aBIaHHSA:

[Ipotsirom ocTaHHIX PpOKIB 3a oOcsramu
BupoOHuuTBa 1 30yTy IIAT «BiHHHIS-M’SICO»
nociznae nepue micue cepen 105 miampuemcTs
acomianii «Ykpm’sico». IlianpueMcTBO po3BUBaE
30BHIIIHBOEKOHOMIYHY CHIBITpaIlto 3
1HO3eMHUMH MapTHEPaAMU 3 EKCIOPTY-IMIOPTY
MPOJYKIIil, CTBOPEHHSI CHUIBHUX HIANPUEMCTB,
3MiHCHEHHsT 3ycTpiuHoi TopriBii. IIpoaykuis
nianpueMcTBa peanisdyerses B Pocii, HimeuuuHi,
ITamii, [Tompmi, JIaTii. 3a 7OMTOMOTO0 MIUPOKOT
Mepexi Mara3uHiB (GipMOBOI Ta BUI3HOI TOPriBii
MOCTIHO BHBYAETHCS CHOKMBYMI MOMUT Ha
MPOYKINIO MiJIPUEMCTBA, IO A€ MOXJIHUBICTh
BHOCUTHU OTIEPATHBHI 3MIHH JI0 ACOPTUMEHTY JJIS
MOBHILIOTO  33JI0BOJIEHHS ~ TMOMMUTY  Pi3HUX
MpOBEPCTKIB HaceneHHs OCHOBHI KOHKYpPEHTHI
nepeBaru HiANPUEMCTBA — e
OararonpoIBHICT, BUPOOHUIITBA, O€3BITXOHI
TEXHOJIOTii, BHCOKAa SKICTh MPOIYKIIi Ta
IIUPOKUNA 11 ACOPTUMEHT, TMOPSIHICTE Ta
000B’si3KOBiCTh 'y 16  BHKOHaHHI  BHMOT
3aMOBHMKA 3a CHUCTEMOIO «TOYHO B TEPMIHY,
TOTOBHICTh JI0 BUKOHAHHS CBOTO MPHU3HAYCHHS

1. Mapmaza O. I. Crpareriunuii MEHEIKMEHT
XapkiB: TOB «IInanera-mpunt», 2015. 103 c.
URL.:
https://dspace.hnpu.edu.ua/bitstream/123456789
/1672/1/Mapmaza%200.%201.%20CtpaTeriyau
1%20MeneukMenT%20.pdf

2. Tlucapenko B.B., baropka M.O.
CrpareriyHuii MapKeTHWHT: HaBY.IOCIO .
Huinpo: Bumaseur , 2019 240 c. URL:

http://dspace.pdaa.edu.ua:80§0/bitstream/12345
6789/8387/1 /HABQAﬁbHHH%2OHOCIBHHK
%20CTPATEI'TYHNUNY%20MAPKETUHT .pdf
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moa0 30epexeHHs 310poB’s Harii. (bimeimicTs
KOMITaHIi B3araji He MaroTh cTparterii. Bonu
MIPOCTO TOBOPSATH MPO HEI, K 3BHKJIN TOBOPUTH
npo moroxay. Xenenepcon, BCG, 1990 ) Ha
HiANPUEMCTBI  OCcOONMBAa  yBara  HAJa€ThCA
pO3pOOJICHHIO TIOJITUKH  SKOCTI  MPOMYKIIIi,
€KOJIOT1YHOI, SKOCTi YIpPaBIiHHS IEPCOHAIIOM,
SIKOCT1 TIpH 3aKymiBimi. [Ipoaykitis mianmpueMcTBa
KOPUCTYEThCS  TMIJABHIIEHUM  TOMHTOM Yy
CIOKMBaya, Mpo M0 CBIAYUTH PO3IIMPEHHS 30HU
il peamizamii B perioHax kpainu. CmiBmpans 3
(dhipMoro «MakIOHAJIBCY» PO3IIUPIOE Teorpadiro
Ha BCi 00’ekTH «MaKIOHAIBACY», BIAKPUTI B

VYkpaiHi. Bracmigoxk BIPOBA[KCHHS
CTpPaATETi4HOTO miaxomy y I[TAT
«BinHuISIM sico»: - o0caru  BUPOOHHUIITBA

3pociii Ha 52%; - mpubyrok — Ha 101%; -
NPOAYKTHBHICTE mpari — Ha 60%; - cepemHs
3apobitHa miata — Ha 30%; - pekinamaniii Ha
MPOAYKILIO MAPHUEMCTBA HEMAE.

3aBmaHHA:

1) Ha sAKi IIHHICHI OPIEHTHPH CIPSMOBYE CBOIO
JUSTTBHICTD M AMPUEMCTBO?

2) BU3HAUTE CTpaTeriyHl HampsMu poOOTH
HiANPUEMCTBA, K1 JOTOMAararoTb HOMY JOCATTH
NepesiyeHnX BUIIE Pe3yJIbTaTIB.

3)  BHUKOpPHCTAaHHS  fKOi  cTparerii B
MailOyTHBOMY  MOXe cTaTu rapaHToM
NEPCHEKTUBHOIO PO3BUTKY MiANpPUEMCTBA?

3aBgaHHa Mae€ OyTM HaAicIaHO Ha
nepeBipKy He mi3Hille HixK 3a 2 QHi 10 xaTu
CEeMIHAPCHKOI0 3aHATTH

Tema Ne 8. @opMy./1I0BAHHSI MAPKETHHIOBHX KOPIOPATHUBHUX CTpaTerii

IlepeJsik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomengoBaHi qkepesia, 10NMOMIKHI
MarTepiajam Ta pecypcu

Jlekuis (2 roa.):

1. CytHicTh 1 3MICT
KOPIIOPAaTHBHOI CTpaTertii.

2. AHaii3 CTpaTerivHOrO PO3pUBY (gap-aHaii3):
CYTHICTb Ta 3MiCT.

3. Tlpouemypu  po3poOKu
KOPITOPAaTUBHOI cTparerii

MapKETUHT OBOT

MapKETUHIOBOL

1. Tucapenko B.B,, Bbaropka M.O.
CrparteriyHuii MapkeTuHr: HaBy.noci6. [{Hinpo:
Bunasenp, 2019 240 c. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHNI%20ITOCIFHUK
%20CTPATETTYHUN%20MAPKETUHT .pdf
2. S3incbka H. B CrpareriyHuii MapKeTHHT:
OnopHuil KOHCHEKT JIeKLii, HaB4. Mocib. s
cTya. cneuianbHocTi 075  «MapkeTHHI»,
cremiamizamii - «[IpoMucmoBuii  MapKeTHHTI»:
KIII im. Irops Cikopcbkoro, 2020. 28 c¢. URL:
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https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3. KpukaBcbkuii €.B. Crpareriuynuii
MapKeTHHT: HaBd. moci6. / 3a pexn. €. B.
KpukaBcbkuii. JIbBiB Bun-so JIbBiBCBKOI
nojitexHiku, 2012. 255 c.

4. Cymeup O.M., IrnatoBa M. Crpareriyauii
MapKeTUHI: HaB4. moci0. XappkiB: Micbka
apykapas, 2012. 140 c.

CemiHnapchbke 3aHATTA (2 TOI.):

1. IIparkuuHi acriekTd po3poOKH MapPKETUHTOBO1
KOPIOPATUBHOI cTpaTerii

2. CtpareriyHe 3HaYeHHsI KOHIICTIIi )KUTTEBOTO

iK1y ToBapy. OOMEXeHHs MPaKTUYHOIO
3aCTOCYBaHHS KOHICMI JKATTEBOTO LUKITY
TOBapy.

3. Ilone KOHKYPEHTHHX TepeBar IMiJIpueEMCTBA
3a cTpaTeriunoro mojaeto M. Tloprepa
Po3B’si3aHHd cuTyauniiiHux 3aB1aHb

1. Mapmaza O. 1. Crpareriunuii MEHEIHKMEHT
XapkiB: TOB «IInanera-mpunt», 2015. 103 c.
URL:
https://dspace.hnpu.edu.ua/bitstream/123456789
/1672/1/Mapmaza%200.%201.%20CtpaTeriunu
1%20menemxmMenT%20.pdf

2. Tlucapenko B.B., baropka M.O.
Crpareriyauii MapKeTHHT: HaB4.moci6. JlHimpo:
Bunasenp, 2019 240 C. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJTbHUI%20ITOCIEBHUK
%20CTPATEITYHUIN%20MAPKETUHI .pdf
3. KpukaBcbkuit €.B. Crpateriuynuii
MapKeTUHT: HaBd. mocib. / 3a pen. €. B.
Kpukascekuii. JIbBiB Bun-so JIbBiBCBHKOI
nonTexHikn, 2012, 255 c.

4. Cymeup O.M., IrnatoBa M. Crpareriynuii

MapKeTHHI: HaB4. moci6. XapbkiB: Mickka
apykapss, 2012. 140 c.
3aBaaHHs A9 caMOCTiliHOI po6oTH: 1. KpukaBcbkuii €.B. Crpateriunuii

1. Curyanis. I'pyna mianpueMmIiB Hamipuiacs
BIJIKpUTH CBOIO CIPaBy B rajly3l TYpUCTUYHOTO
O6i3Hecy B VYkpaini. Ilepen MeHemxepom
MOCTaBJICHE 3aBJaHHS: 3'ICYyBaTH BIJHOCHO HE
3alHATY PUHKOBY Hillly B 11 raigy3i, BUSHAYUTH
il mepcrnekTUBHICTH Ha mnepiof 3-5 pokiB 1
copMynoBaTl  MicCito 1 KOpHopaTuBHY
MapKeTHUHTOBY CTpaTerito MallOyTHHOI KOMMaHii.
Jlope4yHOo 3acTOCyBaTH MOP(OIOTIYHY MATPHILIIO.
2. ITiarotyBatu pedepar.

3aBaaHHs Mae OyTH HAIiCJIaHO Ha NepeBipKy
He Mmi3Hime HiK 3a 2 aHi A0 1gatm
CceMiHAPCHKOI0 3aHATTS

MapKeTUHI: HaBd. mocib. / 3a pen. €. B.
KpuxaBcbkuii. JIbBiB Bun-so JIbBiBCBKOI
noaitexHiku, 2012. 255 c.

2. Cymenp O.M., IrmaroBa M. Crpateriunuit
MapKeTUHI: HaBy. moci6. XapbkiB: Micbka
npykapss, 2012. 140 c.

3. Sdxoseuko O.I. MeroauuHi MmAXOOU IO

OLIIHKK  PIBHI  KOHKYPEHTOCIIPOMO>KHOCTI
MiANPUEMCTBA. Teopemuxo-memoouyHi
acnexmu niosuwenns
KOHKYPEHMOCHPOMOICHOCHI  NPUKOPOOHHO20

peciony : koa. monoep. / 3a pea B.1. 3axapuenko
ta M.M. MepkynoBa. Ogneca: Armant, 2018.
C.194-204.
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Tema Ne 9. ®opmyJ/II0OBaHHSI MAPKETHHTOBUX KOHKYPEHTHHX CTpaTerii cyd’exkTiB
NiANPHEMHUIIbKOI, TOPTriBeJIbHOI Ta 0ip:KOBOI TiAJIBLHOCTI

IlepeJyik nuTaHb/3aBaHb, II0 BUHOCUTHCS HA
00rOBOpEHHsI/ONpPAIOBAHHS

PexomenaoBaHi qukepesia, 10NOMIZKHI
MaTepiajam Ta pecypcu

Jlekuis (2 roa.):

1. Crpareriuna monenr M. Iloptepa Ilose
KOHKYPEHTHUX TepeBar MiANPUEMCTBA 32
crpareriunoro mojaemto M. [Toprepa PiznoBumn
MapKETHHTOBUX KOHKYPEHTHHX CTpaTerii 3a
crpareriunoro mozetto M. IToprepa.

2. MapkeTHHroBa KOHKYPEHTHa CTpaTeris
I[IHOBOT'O JIiZIEPCTBA: CYTHICTH 1 JIOTIKA.

3. Crparerii pocTy: IHTEHCHBHOTO pOCTY,
IHTErpaTUBHOTO POCTY, TU(epeHIiaii.

1. sA3Binceka H. B Crpareriunuii MapKeTHHT:
OnopHUIl KOHCHEKT JICKIIA, HaBY. MOCI0. s
crya. cmemiambHOCTi 075  «MapkeTunry,
cremiamizamii  «[IpomMuciioBuii  MapKEeTHHTI»:
KIII im. Irops Cikopebkoro, 2020. 28 ¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

2. KpukaBcbkuit €.B. Crpareriyauit
MapKeTHHI: HaBd. mocib. / 3a pea. €. B.
KpukaBcbkuii. JIbBiB Bun-so JIbBiBCBKOI
nomitexHiku, 2012, 255 c.

3. Cymens O.M., IrmatroBa M. Crpareriunuit
MapKeTUHI: HaB4. moci0. XappkiB: Mickka
npykapsst, 2012. 140 c.

Ceminapcbke 3aHATTA (2 roa.):
1. MapkeTuHroBi KOHKYPEHTHI CTpaTerii 3a

CTaIlisIMU KHUTTEBOTO UKITY TOBapy.
CrpareriyHe 3HA4YeHHS KOHLEMLIi >KUTTEBOTO
[UKITY TOBapy

2. CyTHICTB MapKEeTHHTOBHUX  CTpaTerii

HACTYIy 1 0OOpPOHHU.
3. ®dakropu, sfKi BIUIMBaIOTb Ha BHOIp
MapKETUHTOBUX CTpPATETii HACTYMy 1 0OOPOHH.
4. CyTHICTh 1 PI3HOBUAU MapKETUHTOBHUX

1. sA3Binceka H. B Crpareriunuii MapKeTHHT:
OnopHUIl KOHCHEKT JICKIIA, HaBY. IMMOCI0. s
crya. cmemiambHOCTI 075  «MapkeTunry,
cnemiamizamii  «[IpomMuciIOBHiA  MapKEeTHHTI»:
KIII im. Irops Cikopebkoro, 2020. 28 ¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

2. KpukaBcbkuii €.B. Crpareriyauii
MapKeTHHI: HaBy. moci0. / 3a pen. €. B.
KpukaBcekuii. JIbBiB Bun-so JIbBiBCBKOI

KOHKYPEHTHUX  CTpaTerii  3ajexHo  BiJ | moJiTexHiku, 2012. 255 c.

KOHKYpeHTHUX  mo3umiii Ta  cnpsmyBanb | 3. Cymens O.M., IrmatroBa M. Crpareriuyauit

HIAIPUEMHUIBKUX CTPYKTYD. MapKeTHHI: HaB4. moci0. XapbkiB: Micbka
Po3B’si3aHHd cuTyaniiiHuX 3aBAaHb npykapss, 2012. 140 c.

3aBaaHHs A9 CaMOCTiHiHOI podoTH: 1. XKaBuepunk O.B. Konrpomninr: Koncnekr

1. OO0epitb Oynp-sxke mignpuemMcTBo, Mmoo | jJekmi. Omeca: OJEKY, 2019. 135 c¢. URL:

IpaLIo€e y TOPTiBJIi, BAPOOHUITBI, KOHCAITHHTY
yn  OipxoBy  cTpykrypy. IIpoanamisyiite
icHytouy iH(opMalilo Mpo pe3ylabTaTH Horo
IiSIBHOCTI  Ta  CTpaTeriyHli  MepCleKTHBU
PO3BUTKY Ta 3amporoHyiite (oOrpyHTYiiTe)
MapKETUHTOBY KOHKYPEHTHY CTpaTeriro  3a
ctpateriunoro moaemwto M. Ioptepa. ¥V saxocti
HIAIPUEMCTBA MOXHa 00paTH THX CYO’€KTIB
JISUTBHOCTI  SIKI BM  aHali3yBaJld BHKOHYIOUH
3aBJJaHHA 3 TIONEPEIHIX 3aHATh. Pe3yiapraTtu
poOOTH TMpe3eHTyBaTH 3a JomoMoror Power
Point

2. Iligroryiite ece 3a Temor: «JSIKicHa

http://eprints.library.odeku.edu.ua/id/eprint/584
6/1/Zhavnerchyk_OV_Kontroling_KL_2019.pd
f

2. SI3inceka H. B CrpareriuHuii MapKeTHHT:
OnopHuil KOHCIEKT JEKIii, HaB4. Moci0. s
ctyn. cnemiambHocTi 075  «MapkeTuHry,
cnemianizamii  «IIpomucnoBuii  MapKeTHHII»:
KIII im. Irops Cikopcrkoro, 2020. 28 c¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3. KpukaBcbkuii €.B. CrpareriyHuii
MapKeTHHT: HaB4d. mocib. / 3a pem. €. B.
KpukaBcekuii. JIbBiB Bun-so JIbBiBCBHKOI
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MapKeTHHTOBa KOHKYPEHTHA CTpAaTerisi — KI0Y
710 ycrixy Oi3HeCy»

3apnannss Mae OyTH HAaAicJaHO Ha
nepeBipKy He Mi3Hile HiXk 32 2 JHI A0 JaTH
CeMiHAPCBKOI0 3aHATTS

noaitexHiku, 2012. 255 c.

4. Cymenp O.M., IrmatoBa M. Crpateriunuii
MapKeTUHT: HaBu. moci0. XappkiB: Mickka
npykaphs, 2012. 140 c.

Tema Ne 10. MapkeTHHIoBi

cTparerii fuBepcugikanii

IlepeJiik nuTaHb/3aBAAHb, 110 BUHOCUTHCS HA
00roBOpeHHsI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):
1. JuBepcudikamiitnuii pict.
2. KonneHntpuina
TUBepcudikartis.
3. T'opusoHTanbHa AuBEpCcUdIKaIlis.
4. KoHrioMmepaTuBHa TUBEPCU(IKAILis.

(BepTHKaIbHA)

1. ITucapenko B.B., baropka M.O.
Crpareriynuii MapkeTHHT: HaB4.mmocid. J[Himpo:
Bunasenp, 2019 240 c. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHUI%20ITOCIEBHUK
%20CTPATEITYHUIN%20MAPKETUHI .pdf

2. S3Binceka H. B Crpareriunuii MapKeTHHT:
OnopHuid KOHCHEKT JICKIiH, HaBY. 1MOCi0. s
ctyn. cneuianbHocTi 075  «MapkeTuHry,
cnemiamizanii  «[IpoMucIOBUIT  MapKETHHII»:
KIII im. Irops Cikopebkoro, 2020. 28 c. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3. KpukaBcbkuii €.B. Crpareriuyauii
MapKeTUHI: HaBy. moci6. / 3a pen. €. B.
Kpukascbkuii. JIbBiB Bun-so JIbBiBCHKOI
noxitexHiku, 2012. 255 c.

4. Cymeup O.M., IrnatoBa M. Crpareriunuii

MapKeTUHI: HaB4. mnoci0. XappkiB: Micbka
apykapss, 2012. 140 c.
Ceminapcbke 3aHaTTH (2 TO1.): 1. TTucapenxko B.B,, baropka M.O.
1. MapkeTuHrosi ctparerii | Crpareriunuit MapKETHHT: HaBY.110C10.
muBepcudikanii. CTparteris  KOHIEHTPUYHOI Huinpo: Bupaens, 2019 240 c. URL:
nuBepcudikarii. http://dspace.pdaa.edu.ua:8080/bitstream/1234
2. Crpareris ropusoHTaneHoi | 56789/8387/1/HABUYAJILHII%20IIOCIEH
TUBepcudikartii. NK%20CTPATETTYHUN%20MAPKETUHT
3. Crpareris KOHTIIoMepaTuBHOT | .pdf
nuBepcudikaii. 2. SI3inceka H. B CrpareriuHuii MapKeTHHT:
4. TlepeBarm Ta Hemomiku cTpareriii | OmOpHUI KOHCHEKT JEKIid, HaB4. Moci0. Jyis
nuBepcudikaii. ctyn. cneuianbHocTi 075 «MapkeTuHr»,
Po3B’si3aHHs cuTyaniiiHuX 3aBAaHb cnemiamizanii  «I[IpoMuciIOBUE  MapKETHHII»:

KIII im. Irops Cikopcebkoro, 2020. 28 c. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3. KpukaBcbkuii €.B. CrpareriuHuii
MapKeTHHT: HaBuy. moci0. / 3a pexn. €. B.
KpukaBcbkuii. JIbBiB Bun-so JIbBiBcBbKOT
noJiTexHiku, 2012. 255 c.

4. Cymeup O.M., IrnatoBa M. Crpareriyuii
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MapKeTUHI: HaB4. moci0. XappkiB: Mickka
npykapus, 2012. 140 c.

3aB1aHHs AJ151 CAMOCTiHHOI podoTH:

Bnpasa

«Dipma «KenrtaBp»

I [TouatkoBa ymoBa

3apa3 Bu Bnacuuk ¢ipmu «Kenrtasp» 3
BHUpPOOHUIITBA KOoMM'toTepiB. Y mTati ipmu -

200  domoik.  OOcsar  mpomykmii, IO
BHUITyCKaeThCs, - 10 THC. KOMITIOTEPIB Ha pIK.
Bama  ¢ipma  BiguyBae  HaWXOPCTKIIIy
KOHKypeHIlifo, ane Bu He Maere HamipiB

IIOCTYIaTHCs CynepHukaM. Y Bac € scHa
KIHIIEBA META.
Il. Kinuesa meta

Bapiant A
dipma «KenraBp~1» (uepes pik)
Bu Bmacamk ¢ipmu  «KenrtaBp-1»,

MPOAYKILiSl KO KOPUCTYEThCsI monuToM. OOcsr
il peamizanii - 12 THC. KOMIT'IOTEpiB Ha pik. Bu
JOCSTIM  IBOTO 33 PaxyHOK OaHKPYTCTBa
KOHKYPEHTIB 1 BIalux Jdil y pekiami.
BubpaBmm 1110 MeTy, BKaXXiTh 5 TPUHIIHITIB.

Bapiant b

®ipma «KenTasp-5» (uepe3 5 pokiB)

Bu Brnacauk ¢ipmu «KentaBp-5» 3
BUPOOHUIITBA KOMIT'IOTEPIB, 110 KOPUCTYIOTHCA
BeMKMM  mormuToM.  OOcsr — peanizoBaHOi
MpOAyKIii 226 Tuc. WwT. Ha pik. BigkpuTo 2 ¢imi
B Amepui i Kanani. YcmixiB gocsriu B mepiry
Yepry 3a paxyHOK 3aCTOCYBaHHS HOBITHIX
TexHosiorid. BuOpaBmm 110 MeTy, BKaxiTh 8
TIPUHITUIIIB.

Bapiant B

dipma «KentaBp-15» (uepe3 15 pokiB).
Bu BrnacHuk ¢ipmu, oaHiel 3 MPOBIIHUX Y
rajgysi, IO BHIIycKae Ha pik 6,2 MIH.
KOMIT'foTepiB, Mae ¢inii B 60 kpaiHax CBITY.
dipma  gocsariga  ycmixy — 3a  paxyHOK
3aCTOCYBaHHSI CYYaCHHMX TEXHOJIOTIHA, HOBITHIX
BIIKPHUTTIB, I'PAaMOTHUX METOIIB YIpPaBIiHHS.
BuOpasuu 1110 MeTy, BKaXiTh 12 IpUHLHUIIIB.

[1l. TIpuHUMOU AOCATHEHHS KIiHIEBUX
uIen

1. 3ale3neuyBaTu CIOKMBA4iB TOBapaMu
3a Oyab-sIKUX 0OCTaBHUH.

2. Po3pobnsaTi HOBI 1 Kpali ToBapu, xo4a
11e MoTpeOye BEIMKUX BUTPAT 1 4acy.

3. HanmaBatu MOXKIIMBICTh MEHEIKEpaAM yce

1. TIlucapenxo B.B., baropka  M.O.
Crpareriyauii MapkeTHHT: HaB4.moci6. JHimpo:
Bunasenp, 2019 240 C. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHUIN%20ITOCIEBHUK
%20CTPATEI'TYHUI%20MAPKETHUHI .pdf

1. sA3Binceka H. B Crpareriunuii MapKeTHHT:
OnopHMA KOHCIIEKT JIEKIIM, HaBY. MOCi0. s
cTya. cmeuianbHocTi 075  «MapkeTHHI»,
cremiamizamii - «[IpoMucnoBuii  MapKeTHHTI»:
KIII im. Irops Cixopcekoro, 2020. 28 c¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

2. Cymens O.M., IrmaroBa M. Crpateriunuit
MapKeTUHT: HaB4. moci0. XappkiB: Mickka
npykapss, 2012. 140 c.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

BUPINIYBaTH CaMHM: IIe mBUIIIE, 1 Bu 3a
e iM IUIaTHUTE.

[ToBoauTHCs 3 MOABMU Tak, sK Ou Bu
XOT1IH, 11100 moBoauancs 3 Bamu.
30epiraTu cTabiIbHI 1T, HABITH TNPH
YKOPCTKIN KOHKYPEHIIi1.

Berynati B HOBY IHIYCTpilO, TOMY IO
«pinaHcoBi TUpi» OOILSIOTH IIBUAKUN
JOXOJ IPH MIiHIMAJIbHOMY PH3HKY.

. OuiHroBaTH  JIOJEH  3a  TPHUBAIHH

MPOMDKOK Yacy.

He  mixmyBatucs  mpo  pO3BUTOK
CIIy’)kOOBLIIB, TOKM Bu He Bupimmure
BJIACHUX 3aBJlaHb ab0 moku Barma dipma
He Habepe «oTpiOHMX 000POTIBY.
CtBOproBaTH  caMOKepoBaHI  pobOodi
rpyny, TOMY IO I€ NPUBOAUTH [0
OUTBIT BUCOKOTO MOPAJIHHOTO CTaHy.
bytu CTIMKUM IPUXWIBHUKOM
JOBIOCTPOKOBHX IUIaHIB, HE 3BaXKAIOUU
Ha JKOPCTKY KOHKYPEHIIIIO.

Hamararuca 3apo0msitu Ha LIBUAKOMY
po3mpodaxi OPOAYKLil TpH BT
peKJIami.

Jocsartm mBHAKUX LUIeH  Bcynepeu
YChOMY, SIKIIO 1€ Ja€ MPUOYTOK.
CrBoputH TakKe 00CIIyroByBaHHS
CIOXXKHMBAYiB, SKE TOPOKYBalOo O
MOBTOPHUH Oi3Hec.

CrumynioBaT  JIOAEH 10  MOLIYKY
croco0iB O1IbII €PEeKTUBHOI POOOTH.
BukopucroBysaru CBO€YACHY
BHUHAroposuy.

BusHauuTH Kinbka KIIOYOBUX AacCIIEKTIB,
HalBaXJIMBIMIUX JJs JOBIOCTPOKOBOIO
yCHixXy.

Perynsipao MOJIEpHI3yBaTH
BUPOOHUITBO, BKJIQJaTH TpOIli B HOBI 1
Kpailli croco6u poOOTH, HaBITh SKIIO 1€
BHUMarae 3HaYHUX BUTpAT.

He npuainatu yBary po3poOui HOBHX
TOBapiB 1 MOCTYT, KPiM BUMAJAKIB, KOJH
npudyTOK BUCOKHIA, a PHU3UK
MiHIMaJTbHUH.

[Mpuninatu  ocoOnuBY yBary CBOIM
MEePeauyTTSAM, IO YacTO € Pe3ylbTaToM
¢akris, 110 HAKOIMUYHUINCS B
M1ICB1IOMOCTI.

Bparucs nume 3a Taki copaBd, Ui




BUKOHAHHSA SIKHX Yy CIIBpOOITHHKIB
(bipMu € 3HaHHS i YMIHHS.

21. TligpumyBatn  a00 3HIDKYBAaTH IIHU
3apajd JIOCATHEHHS IOTOYHHMX IILJICH,
3aJIeKHO BiJl KOHKYPEHII1.

22. IligkpecatoBaTh, IO SKICTh - KJIHOY J0
I IBUIIICHHS IPOTyKTHBHOCTI MIPAIIi.

23. IuBecTyBaTM B OCHOBHI JIOCIIJIPKCHHS,
HOBI TOBapH, i ANPHUEMCTBA,
YCTaTKyBaHHsS,  HAaBITh SKIIO I HE
BiJpa3y nmpuHece NpuOyTOK.

24. Po3ymiTu, 1m0 JIOAM, Oe3mocepeaHbo
MOB'SI3aHI 3 SKOKOCH POOOTOI0, 3HAIOTH
npo Hei Oumpme, HDK  iHON, 1
BUKOPUCTOBYBATH IX.

25. 3MeHUIyBaTHM BHUTpPaTH [0 MIHIMyMY,
MparHy4u 10 €KOHOMH.

26. BukopucroByBaTH  OiIBIIOID  MipOIO
cTape yCTaTKyBaHHS, TOMY IO I
JICIIeBIIe, HK BUKOPHCTOBYBATH HOBE.

Pe3yabTaTn noxaiite Ha qommi Padlet
3aBaaHHs Mae OyTH HaJiCJIaHO Ha NepeBipKy
He miBHie HiK 32 2 aHI A0 [OaTH
CeMiHAPCBKOTrO 3aHATTS

Tema Nell. Crpareriune ynpas/iHHA TOBAPHUMH MapKaMH

Iepesik nuTanb/3aBaHb, 0 BHHOCUTHCS HA
00roBoOpeHHsI/oNpanioOBaHHs

PexomenaoBani qkepesia, 10MOMIKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. [lonarTs OpeHA, T TOProBoi Mapku Ta
TOBApPHOTO 3HAKA.

2. Tlo3ziliiiionyBaHHs Ta
MEHEKMEHT.

3. Mogeni popmyBaHHs pO3BUTKY OpeHly

4. YrpaBniHHS ~ OpeHJIIOM Ha  OCHOBI
CHUHEPIreTHYHOI MOJENi  COLiabHO-€THYHOTO
MapKETUHTY.

Openp-

1. YopasiiHHS TOProBOIO MapKOI B MEXaHI3Mi
TOBapHOT iIHHOBAIIIIHOI MOITUKH MiMTPUEMCTBA
: moHorpadis / B. I'. Hlepbak, I'. O. Xonoguui,
O. B. Ilramenko Ta iH. XapkiB : Bua. XHEY,
2013. 252 c. URL.:
http://repository.hneu.edu.ua/bitstream/1234567
89/11938/1/Yupasniauaa%20roprosorw%20map
k00 %208%20MexanizmMi%20roBapHoi%20iHH0
BariHO1%20nomiTukn%20nianpuemcrea%?20
%20monorpadis.pdf

2. CmepiueBcekmit  C.®., IlerpomaBioBchka
C.€., Paguenko O.A. DbpeHI-MEHEIKMEHT:
HaBUaJdbHUU TOCIOHWK // 3a 3ar. pem. C. .
CwmepiueBcokuil, C. €. Ilerponasnoscbka, O. A.
Paguenko. Kuis : HAY, 2019. 156 c¢. URL:
https://er.nau.edu.ua/bitstream/NAU/43488/1/b
PEHA%20MEHE/DKMEHT 2019 TTOCIEHU
K.pdf

3. Szpinceka H. B Crpareriunuii MapKeTHHT:
OnopHuil KOHCIEKT JIEKI[ii, HaB4. moci0. s



http://repository.hneu.edu.ua/bitstream/123456789/11938/1/Управління%20торговою%20маркою%20в%20механізмі%20товарної%20інноваційної%20політики%20підприємства%20%20монографія.pdf
http://repository.hneu.edu.ua/bitstream/123456789/11938/1/Управління%20торговою%20маркою%20в%20механізмі%20товарної%20інноваційної%20політики%20підприємства%20%20монографія.pdf
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http://repository.hneu.edu.ua/bitstream/123456789/11938/1/Управління%20торговою%20маркою%20в%20механізмі%20товарної%20інноваційної%20політики%20підприємства%20%20монографія.pdf
http://repository.hneu.edu.ua/bitstream/123456789/11938/1/Управління%20торговою%20маркою%20в%20механізмі%20товарної%20інноваційної%20політики%20підприємства%20%20монографія.pdf
https://er.nau.edu.ua/bitstream/NAU/43488/1/БРЕНД%20МЕНЕДЖМЕНТ_2019_ПОСІБНИК.pdf
https://er.nau.edu.ua/bitstream/NAU/43488/1/БРЕНД%20МЕНЕДЖМЕНТ_2019_ПОСІБНИК.pdf
https://er.nau.edu.ua/bitstream/NAU/43488/1/БРЕНД%20МЕНЕДЖМЕНТ_2019_ПОСІБНИК.pdf

crya. cneuiagbHOCTi 075  «MapkeTHnry,
cnemiamizamii  «[IpomMuciioBuii  MapKEeTHHTI»:
KIII im. Irops Cikopebkoro, 2020. 28 c¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

CemiHnapchbke 3aHATTA (2 TO1.):

1. MozimionyBanHs OpeHAy $AK YHIKalbHa
TOPTOBa MO3UILis

2. TexHounoris yrnpaBiiHHS KOMYHIKalisiMUA
Openmy

3. TepuropianbHuil OpeHIIHT

Po3B’s13aHHA cuTyauiiiHuX 3aB1aHb

1. YnopapiiHHS TOProBOK MapKOK B MEXaHI3Mi
TOBAPHOI 1HHOBAIIHOI MOJITHKH ITiJIPUEMCTBA
: moHorpadis / B. I'. lepbak, I'. O. Xonogaui,
O. B. Iltamenko ta in. XapkiB : Bua. XHEY,
2013. 252 C. URL:
http://repository.hneu.edu.ua/bitstream/1234567
89/11938/1/Ynpasainna%20Toproeow%20map
k010%208%20Mmexanizmi%20ToBapr0i%20iHHO
BalliiH01%20noniTnkn%20nianpuemcrea%20
%20monorpadis.pdf

2. CmepiueBcokuit  C.®., IlerpomaBioBcbka
C.€., Paguenko O.A. bpeHI-MEHEIKMEHT:
HaBYaJIbHUM TOCiOHMK // 3a 3ar. pen. C. .
CwmepiueBcokuii, C. €. Ilerponasiosceka, O. A.
Paguenko. Kuis : HAY, 2019. 156 c¢. URL:
https://er.nau.edu.ua/bitstream/NAU/43488/1/b
PEH1%20MEHEJDKMEHT 2019 _TTOCIBHU
K.pdf

3. S3Bincbka H. B CrpareriyHuii MapKeTHHT:
OnopHuil KOHCIEKT JEKIii, HaB4. moci0. s
cTya. cmemiagbHocTi 075  «MapkeTHHIy,
cnemiamzamii  «[IpoMucioBuil  MapKETHUHID»:
KIII im. Irops Cikopebkoro, 2020. 28 c¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3aBaaHHs A9 caMOCTiliHOI po6oTH:

1. Hamumite ece 3a Temorw «Ctpareris
pPO3BUTKY OpeHIy SK pylliiiHa cuia
CTpaTerii po3BUTKY Oi3HECY»

2. CwuryarniiiHe 3aBmaHHs: Bac mpu3Haumim

MiHICTpOM 3aKOpJOHHUX cripas/
MIHICTPOM €KOHOMIKH. 3amponoHyHTe
3aX0qy LIOJI0  CTBOPEHHS  OpeHxy

Jep)KaBd K HAJIMHOTO TapTHepa ¥y

TOPTiBeNbHIM  Ta  WANPUEMHUIIBKIN

IismbHOCTI.  Pe3ynpTaT  mopmaiite  Ha

momni Padlet

3aBranHsi Ma€ OyTH HAAicJaHO Ha
nepeBipKy He Mi3Hille HiXK 3a 2 QHi 10 aaTu
CceMiHAPCHKOI0 3aHATTH

1. CwmepiueBcekuit C.®., IlerponasnoBcbka
C.€., Paguenko O.A. DbpeHI-MEHEIKMEHT:
HaBUadbHUU TOCIOHWK // 3a 3ar. pen. C. .
CwmepiueBchkuil, C. €. Ilerponasnosceka, O. A.
Paguenko. Kwuis: HAY, 2019. 156 c¢. URL:
https://er.nau.edu.ua/bitstream/NAU/43488/1/b
PEH1%20MEHEJDKMEHT 2019 _TTOCIBHU

K.pdf
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Tema Ne 12. KoHTpPOJIb Ta OllIHKA B CTPATEriYHOMY MEHE/IKMEHTI TaA MAPKETHHTY
cy0’€KTIiB MiINPUEMHHIIbKHX, TOPTiBeJbHUX Ta 0ipKOBUX CTPYKTYP

IlepeJyik nuTaHb/3aBaHb, II0 BUHOCUTHCS HA
00rOBOpEHHsI/ONpPAIOBAHHS

PexomenaoBaHi qukepesia, 10NOMIZKHI
MaTepiajam Ta pecypcu

Jlekuis (2 roa.):

1. Peamizamiss cTparerii Ta KOHTpPOJIb B
nporeci  CTpaTeriyHUX  IMEpPEeTBOpEHb Y
IISUTBHOCTI Cy0’€KTIB 1 ITPUEMHUIIBKOT,
TOPTiBEJIBHOI Ta O1p’KOBOT iSITBHOCTI.

2. Cucrema 30ajJaHCOBAaHUX ITOKA3HUKIB.
Balanced Scorecard

3. Crangapt SKOCTI
Sigma Quality Standard.

mricte curma.  Six

1. XKasuepunk O.B. Konrpomiar: Koncnexr
nekmin. Opeca: OJIEKY, 2019. 135 c¢. URL:
http://eprints.library.odeku.edu.ua/id/eprint/584
6/1/Zhavnerchyk OV _Kontroling KL 2019.pd
f

2. IrnateeBa [.A. CTpaTeriyHMii MEHEKMEHT:
niapyunuk. Kuis: Kapasena, 2019. 464 c.

3. Mapmaza O. I. CrpaTeriuHuii MEHEKMEHT
Xapki: TOB «[lnanera-npunTy, 2015. 103

Ceminapcbke 3aHaTTH (2 TOA.):

1. Cucrema KOHTPOJIO Yy IiSUTBHOCTI CyO’€KTiB
M MPUEMHUIIBKOT, TOPriBeIbHOT Ta OipKOBOI
TISUTBHOCTI Ta Miclle B HIH CTpaTeriyHOro
MapKETUHTY

2. OuiHoBaHHS €()EeKTUBHOCTI MapKETHHTOBOL
JISTIBHOCTI MM 4Yac peaiizaiii MapKEeTHHTOBOL
cTparterii.

3. Crpareriune kapTorpadyBaHHS.
Maps.

Strategy

3. Po3B’si3aHHs cUTYyalliliHMX 3aB1aHb

1. Tlucapenko B.B., baropka M.O.
Crpareriynuii MapKeTHHT: HaB4.moci6. JlHimpo:
Bunasenp, 2019 240 C. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/12345
6789/8387/1/HABYAJIbHUI%20ITOCIEBHUK
%20CTPATEITYHNIN%20MAPKETHUHT .pdf

2. SIzsinceka H. B Crpateriynuii MapKeTHHT:
OnopHuii KOHCHEKT JEKIii, HaB4Y. MOCI0. A
cTyn. cnemianbHocTi 075  «MapkeTuHry,
cnemiamizamii  «I[IpomucnoBuii  MapKeTHHII»:
KIII im. Irops Cikopebkoro, 2020. 28 ¢. URL:
https://ela.kpi.ua/bitstream/123456789/43373/1/
OKL_SM.pdf

3. Sxosenko O.l. YmpaBmiHHA TpOEKTaMu Ta
pU3MKaMHU: HaBYaJbHMHA mociOHuK. HixeHn:
Bupgaseus 111 JIncenko M.M., 2019. 196¢.

4. JKaBuepuuk O.B. Kontponinr: Koncnekr
nekmiv. Opmeca: OJIEKY, 2019. 135 c¢. URL:
http://eprints.library.odeku.edu.ua/id/eprint/584
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3aBaaHHs A9 caMOCTiliHOI po6oTH:
1. 3a pesynpraraMu BUBYCHHS HAYKOBUX
JOKEpeNl CUCTEeMAaTH3YHTe y TaOIHIll MOKa3HUKH

1. Kopx M.B. MapkeTuHr : HaB4aJIbHUI
nocionuk. Kui : Llentp yuboBoi miTepaTypu,
2015. 344 c.

1arHOCTUYHOIO JOCHIDKEHHS (cknamiTh 2. KpuxkaBchkuii c.B. Crpateriuyamii
CUTCEMY 30a71aHCOBAHUX MOKA3HUKIB): | MapKeTHHI: HaB4. 1mocib. / 3a pen. €. B.
€KOHOMIYHI (hinaHCOBI, comiansHO- | KpukaBcekuii. JIbBiB Bun-so JIbBiBCHKOI
MICUXOJIOTIYHI Ta METOJUKY iX oOuucieHHs | nmomrtexHiku, 2012. 255 c.

(BU3HAYCHHS)

2. 3a pe3yapTaTamMu (iHAHCOBOI 3BITHOCTI

i ITPUEMCTBA 3[1ICHITH TIaTHOCTHKY

¢iHaHCOBOrO  CcTaHy Ta  HPUOYTKOBOCTI

TISUTBHOCTI  MIANPUEMCTBA.  3aMpoOIOHYNTE

3aXOM  CTPATETIYHOTO  XapakTepy MO0

T IBUILIEHHS ¢inaHCOBOI CTIMKOCTI
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TOCIIOIAPCHKOTO CY0 €KTA.

3aB1aHHs Ma€ OyTH HAICJAHO HAa MepeBipKYy
He mi3Hime HIXK 3a 2 aHi A0 [gartm
CeMiHAPCHKOI0 3aHATTHA

Tunoei cumyauiiini 3a80anna (Keiicu) 011 po36’°a3aHHA

3anaHHa
[Ipoanainizyiite cutyalliro Ta moOyIyHTe AEPEeBO YIPABIIHCHKHUX PIlIeHb, 110 3a0e3MeuaTh
nocsrHeHHs crpaterivaux mineit [IPAT 1311 «CeiTaHok».

I[TPAT TIlonTaBchkuii 3aBoj mpoAToBapiB «CBITAHOK» CHEIANI3yeEThCSd HAa BUPOOHHUIITBI
0€3aJIKOTOJILHUX HAIOIB, MiHEPAJILHOT BOIH, 030HOBAHOI MUTHOI BOJIU, OE3aIKOTOJILHUX HAIOIB, 10
MICTATh CiK, KBac. 3a OCTaHH1 TPU POKH TEMIU 3pocTaHHs cTaHOBUIHU 30 % BIAHOCHO MOIMEPETHBOTO
nepioy. 3a el mepioa MOTYKHICTh 301IbIINIACH YABIY 3aBIASKH BIPOBAIKCHHIO B CKCILTYaTaIlifo
MOTOYHOI MEXaHi130BaHOi JiHii NpoaykTUBHICTIO 2,5 Tuc. ok — [IET 1,5 a/roa. Yopoamkeno
BUPOOHMIITBO MHUTHOI BOJIM HAa OCHOBI HAaHOUIBII CY4acHOTO TEXHOJOTIYHOTO METOJY — METOIY
o3onyBaHHs. Hanmpukinmi 2002 p. ynpoBamkeHO HOBHM Bui Oe3aykoroinsHoro Hamorw «llepcuk i3
BitamiHoM A, C, E» Ha 0CHOBI HaTypaJIbHOTO COKY. Best mpoaykiist BUpOOIISIETHCSI HA OCHOBI MMATHOT
BOAM, 10OYTOT 3 apTe3iaHChKOI mmapu MUONHO0 0113bK0 700 M, 1110 MPOXOAUTH LIUKI OYUIICHHS 13
3aCTOCYBAaHHSM BHCOKOS()EKTHBHOI aMEPUKAHCHKOT TeXHOJIOTI1. J[1s1 BUPOOHMIITBA COJIOKUX HAIOTB
BUKOPUCTOBYEThCS CHUpPOBMHa HiMenbkoi ¢ipmu «Jlerep». MiHepanbHa 1 030HOBaHAa BOJa
«[lonTaBchKi  JpKEpeNia»  HAropo/LKeHa 30JOTHMH  MeAalssMu  «3a BHCOKY  SKICTh W
KOHKYPEHTOCTIPOMOXKHICTh» 1 «Kpaiia Toprosa mapka Ykpainm».

[TigmpueMcTBO TparHe A0 MiHIMAJIBHUX BHUTPAT HAa BUPOOHHUITBO 1 PO3MOALT MPOAYKIIi, a
TaKOX MPUALISE OCOOIUBY yBary po3poOIi HOBUX MPOAYKTIB.

3aBaaHH9.

I[TAT "JIpBiBXONIOA", SIK 1 OUIBLIICTH KOJHUCH YCHIIIHUX JEpKaBHUX CXOBHIL IPOAYKTIB,
NEepeXUsI0 He HaWKpalli 4acu: BUPOOHUITBO CLIBCHKOIOCHOJApChKOI MPOAYKILIi KaracTpodiuHe
CKOPOTHJIOCS, @ HAa YTPUMAaHHSI IPUMIIIEHb TOBOJUIOCS OpaTH KPEIUTH MiJl aCTPOHOMIUH1 BICOTKH.
B mux ymoBax Oyno mpuHHATO pIlIEHHS - BiAIWTH BiJl poJii MPUMITHBHOrO 30epiradya MpoOJyKTiB
XapyyBaHHA Ta cnpoOyBaTu cebe y HOBIM pousi ryproBoro npojanls. IlocTynoBo migmpHeMCTBO
HapOILlyBaJlo OO0IroBi KOWITH Ta pO3LIMPIOBANO ACOPTUMEHT, SIKUM OXOIUIIOBAB Maike THCIUy
HaliMeHyBaHb HpoAykTiB. 3 1997 p. "JIbBiBxonon" mpautoe peHradenbHe. YacTuHy npuOyTKY
BUKOPHUCTOBYIOTh Ha PO3BUTOK BHMpPOOHMYOi 0a3u, a MpaliBHUKaM pPETYISPHO BUILIAYYETHCS
3apo0iTHa IuIaTa.

"JIbBIBXOJIOA" OpPIEHTYETHCSI HAa BITYUM3HAHUNA ACOPTHUMEHT TOBapiB, SIKUH MOXE JaTu
HEBEJIMKUH, alie CTaOUIbHUH NpUOYTOK 3a paxyHOK 30uiblIeHHS o0cary peanmizamii. Harinka
CTaHOBUTH He Ounbie 3-4 %, xou 1HO1 i1 00MexXyI0Th 1 -2 %. BUpoOHHMKOBI BUT1THO MaTH CIIPaBY 3
"JIpBiBX0JI0/10M", 320111a/DKYIOUM Ha CKJIaJyBaHHI CBOTO TOBAapY.

I'ypriBHS miaTpumye A00p1 3B'SA3KM SK 3 MICIIEBUMHM BHUPOOHHMKAMH, TakK 1 3 BlAJIaJ€HUMHU
cycizamu. CbOrofHi BXKE€ HaBiTh HE JOBOAWUTHCS IIYKAaTH IOCTAYaJbHUKIB. BupoOHHMKH
TeleQOHYIOTh cami, TOMY 3aJIMIIA€Tbcs BUOpaTH HaWNpuBaOauBilly mpornosuuio. HalBurigHime
3aKyNOBYBaTH KpyNH, OOPOIIHO, IIyKOp, puOHI KOHCepBU. Llel acopTUMEHT Mae KOPOTKHUM mepion
00iry - 10-14 nHiB, a BepIIKOBE Maciio, HaBMAaKH, 3aTPUMYETHCS Ha CKIIa/IaX BIPOJOBXK 3-5 MICSIIIB.
"JIbBiBX0JION" HE BIAMOBIISIETHCS BiJl MEHII NMPUOYTKOBUX MPOJYKTIB, Oa)Xarouu yTpUMaTH KI€HTa
SIK HU3BKHMMH IIHAMH, TaK 1 pI3HOMaHITHICTIO aCOPTUMEHTY.

Ha "JIpBiBXO7OAI" CTBOpPEHO BiacHy J1abOpaTopiio, SIKa BiJIMOBIJNAE 3a SKICTb NMPOIYKTIB.
BoHa ctaBuTh Ha HakJIaAHIN MITAMI PO TE, IO MPOAYKIISA cepTU(diIKOBaHA Ta BIAMOBIAAE IKOCTI. Y
pa3i HEMOPO3yMiHb YM MPETEH31i CIOKMBAa4 MOKE 3BEPHYTHCA 10 "merycrauiiHoro " miaposnity,




ane HapikaHb He 3adikcoBaHo. HaBmaku, jpabopaTopis moBepTae HESKICHY MPOAYKIIIO EIKUM

BUPOOHUKAM.

"JIpBiBXOJOA" BiAKpUB (iii HEBEIWMKHX MicTaxX, 00 PO3BAaHTAXUTH TOJIOBHY 0aszy Ta
MOJIETHIMTHU KIIIEHTaM JOCTYH A0 TOoBapy. BHyTpimHboI peopranizaiii 3a3Hajna i cama rojoBHa Oasa.
Tyt 3akiHumim oONamITYBaHHS BHCTaBKOBOI 3aiiM, A€ MPEACTABICHO BECh HAsBHUN aCOPTHMEHT
rypriBHi. [lpomnenypa odopmieHHs HOKyMEHTIB TpuBae He Oinble N'SITH-CeMH XBWIMH. st
3pPYYHOCTI BCIX KaTeropid MOKYMIIB Ta MPUIIBUIIICHHS TEMIIIB MPOJAXy YIOCKOHAJIEHO MpPOIec
(acyBaHHS IPOIYKTIB.

VYuponosx aBox octaHHiX pokiB I[IAT posmmproe po3npiOHY TOPTrOBEIbHY MEpPEKY.
"JIpBiBXOJIOA" BHUKYNUB MaiHO HAMOIAHIMIMX MIiANPHEMCTB TOPTiBIi, fKi PO3TALIOBYBAJIUCS B
OpPEHJOBAaHUX NPUMIIIEHHSAX 1, HE Malud OOIrOBUX KOIITIB, MPAKTUYHO NPUIIUHUIH CBOIO
TSUTBHICTB, @ IXHIX MpaliBHUKIB 3apaxyBaB A0 CBOro mrarty. LluM 3akimagaM TOpriBii HaJaHO
KPEIUT, IPOJaBISM-PETYIISPHO BUILIAUylOTh 3apo0iTHy miaty. ITAT, mo6 cTuMmyoBaTH NpoIakK,
CTMOYATKy Ha/JaBajO HaBiTh "4yXUM'" MarasmHaM OE€3MPOIEHTHI TOBApHI KPEIUTH Ha JECATH IHIB.

Binpuricth 3 HUX TOBOJII MIBHJIKO HArPOMAJIUJIN BIacHI 00IroBi KOIITH.

Maraszunu "JIpBiBX0J0Dy" MepeOyBalOTh HA TIOBHOMY HOTo 3a0e3meueHHi, He OOTsKYHOUn
cebe momykamMu TOBapy uu TpaHcnopTy. OCHOBHE IiXHe€ 3aBIaHHsS -3aMOBJISTH MOTPiIOHUI
ACOPTUMEHT 1 BTpUMATH HaIiHKY 70 15 %. [Toka3oBo, 1m0 y MarasuHi, po3TaioBaHOMY Ha TEPUTOPIT
TOBapuCTBa, HalliHka He mnepeBuinye 4 %. Crooau 3aBO3ATh HaBiTh XJI0 1 KoBOacH 3 1HIIMX
T IIPUEMCTB JIJIsI IOTIOBHEHHST aCOPTHMECHTY.

3aBmaHHA:

a) BU3HAYTE, sIKi cTparerii BUKOpUCTOBYBaio (3actocyBano) [TAT "JIsBiBxomon" B mpomeci

CBOE€1 TisUTBHOCTI Ta PO3BUTKY;

0) mpoanamizyiite cepenopuie [TAT "JIpiBxomon" meromom SWOT;

B) BHU3HAYTe CHJIbHI Ta ClIa0Ki CTOPOHHU, a TaKOX MOXKIUBOCTI ¥ 3arpo3u 30BHIIIHHOTO
cepenoBuia BAT "JIsBiBXOM01";

I') BHU3HAUTE YUHHUKHU 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPENIOBUIIIA, SIKI BPAXOBYIOThCS TIPU

¢opmyBanHi crpaterii [IAT "JIsBiBX0MOA".

3aBnaHHsA
3a HaBeIeHUMM HIDKYE BUXIIHUMH JaHUMHU nooOynysatu marpumio BCG mis ¢ipmu ta ii
OCHOBHOT0O KOHKypeHTa. [IpoananizyBatu ctaH noptdens npoaykuii gipMu 1 KoHKypeHTa. [latu
CBOi peKoMeHalil GipMi.

1 0

Tosap Tponasi dipmu, . [Tpomaxki OCHOBHOTO Temmu .3pOCTaI—¥H$[ puHKY, % 3a
KOHKYpEHTA, IIIT. pIK
A 800 600 15
B 1200 1500 20
C 2000 500 12
ji| 1600 1000 6
E 4200 700 3
3aBaanHd

OuianTH MpUBaOIMBICTh TIMOTETUYHOI TATy31 1 KOHKYPEHTHY MO3HIlII0 CTpaTeridyHoi O0i3Hec-
OJIMHUIII B I1iH raiy3i 3a monmoMororo matpuili McKinsey. Jlani mogani B TaOIHIIi.




[TpuBabnuBicTh ramysi KonkypeHnTtHa no3uitis
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[Tapamerpu |BigHocuH g 8 Kitrouosi g3 =
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1THUAHA
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CTaOUILHICTD BHUPOOHHUIITBO
) SIKICTB
[TpubyTkoBicT| 0,2 1 0,2 3
IPOAYKILi
Po3mip 0.1 5 YacTka puHKY 0,3 1

3aBaaHHA

KuiBcekuii 3aBox "O6onoup" ctBopeHo B 1980 pomi. Y 1992 pomi #ioro npuBaTu30BaHoO i
NepeTBOPEHO Ha akiioHepHe ToBapucTBo (AT) 3akputoro tunmy. OcHOBHA yacTHHa NpUOyTKy (60 -
70 %) cnpsiMOBYBajach Ha PO3BUTOK BUPOOHHUIITBA. Bylio OHOBIIEHO JTitoue 00JIaIHAHHS, 3aKyIIICHO
JIHIIO PO3JMBAHHA NUBAa Yy IUIIIKK Ta Keru. OCTaHHIMM pOKaMM pPHHKOBA 4YacTKa LbOTO
nianpuemctBa gocsirae 20 %. OcobnuBy yBary Ha MiANPHEMCTBI HPUAUISIOTH PO3LUIMPEHHIO
acoptuMmenty. OkpiM nuBa (IMTOMa Bara SIKOr0 CTaHOBUTH 55 % CyKymHOro oOCsSry TOBapHOIi
MPOJYKIIiT) 3aBOJ] BHITYCKA€ JIIKyBalbHI MiHepanbHi Boau (3 %), Hamoi 3a JIIEH3I€0 KOMITaHii
"Ilenciko" Ta 6e3ankoronsHi Hamoi (26 %), cnaboankoronsHi Haroi (14 %) Ta v npoaykTH (2 %).

CtpykTypa co0iBapTOCTI 0OOJOHCHKOTO MHBA Taka: BUTPATH Ha CUPOBUHY - 53 %; Ha
enektpoeneprirto - 10 %; 3aprnara - 11 %, amopru3zais -1,1 %.

Ho 15 - 20 % mnuBa [IpAT "OO6ononp" excnopryBaiso 1o Pocii; HeBeaMki MOCTaBKU
3nilicHIOThes Y ['py3ito, Azepbaiimxkan, binopycs, [loasmy, Itamito, Benukobpuranito, CILIA Ta
Kanany.

Takox Oararo Ha IIbOMY pPHUHKY 1 (ipM-IMIIOpTEpiB MHBAa, SAKI caMi HE 3alMarOThCS
BUPOOHUIITBOM a JIMIIE IMIOPTOM 1 TopriBieto. TyT € meBHa ocoOiuBicTh. Taki KOMmMaHii, 110
IMIOPTYIOTh TOBap 3 KpaiH, SKIi MaloTh MOAATKOBI MUIBIM JIi €KCIOPTY, YHUKAIOTh CILIaTH
MO/IaTKiB, @ OTXe€, BUIPAIOTh YACTUHY OOIMOBHX KOIUTIB, SIKY MOXYTh Jlajil BKJIAJaTH B PO3BUTOK
cBoro 6i3Hecy. KpiM 11p0r0, KOMITaHi1 3apeecTpoBaHi B oiopax, yXUIUBIIUCE BiJl CIIJIaTH MOAATKIB
IMIIOPTYIOUH TOBAapH, TAKOXX OTPUMYIOTh 3HAUHI KOHKYPEHTHI MepeBaru nepej CyTo HallloHaJIbHUM
BUPOOHMKOM. SIK BHJIHO, B Takuil croci® came HalioHaJbHE BUPOOHMIITBO, SIKE€ 3aKOHOCIIYXHSHE
CIUlayye ycl TMOAATKH, MOCTaBWJIM B HEPIBHI YyMOBM Ha KOHKYpPEHTHOMY puHKY. Tomy iHOAI
JIOBOJIUTHCS BIaBaTHCA 710 IEBHUX MAPKETMHIOBUX HOY-Xay, 00 iHaKIIe Oi3HeCy - KiHellb.

Takox iCHYIOTh IPOOJIEMH B TUIaHI TaK 3BaHOI HETOOPOCOBICHOT KOHKYypeHIii. ToMy nexomnun
JOBOJUTHCS '"MOKa3zyBaTh 3yOu" TakuM KoHKypeHTam. Came Tak 1 3poOWIM, KOMM KOMIIaHii
JIOBEJIOCSI 3aXUIIaTUCA BiJ Cpo0 arpeCUBHO HAIAIITOBAHUX JIOHEILKUX KOHKYpPEHTIB-"iHBeCTOpiB"
BUKYIMTH KOHTPOJBbHUI MakKeT akiliif, HaBiTh BCylepeu pilleHHI0O AHTHUMOHOIOJBHOTO KOMITETY.
Taka crpareris 3 00Ky KOHKYPEHTIB, 32 IEBHUMH MPHUITYIIIEHHSIMH, TPOBOINAIACH 3 METOIO YCYHEHHS
KOHKYpEHTa 3a MPUHIMIIOM - "BUKYIHB 1 30aHKPYTYBaB" (Tak 1 KOHKYPEHT 3HHUKAE, 1 1Oro KOJIUIIHI
TOProBl MapKU BUKOPUCTATH MO’KHA, SIK1 BXK€ BCTUIJIM 3apOOUTH MEBHUMN IMIJK HA PUHKY).

Ha wMaii0yrHe, B KOHTEKCTI MporpaMH MIATPUMKH  BITYM3HAHOTO BUPOOHHMKA,
nepeadavaeThCs, M0 YPs 3TiTHO HOBOTO TOJATKOBOTO KOACKCY CTBOPUTH YMOBH, 10O KOMIIAHISA,
sIKa BKJIA/Ia€ KOIITH B PO3BUTOK BJIACHOTO Oi3HECY, HE JIMIIIE HE CIIIadyBaja MOAATKH 13 IUX KOIITIB,



a i oTpuMyBaja peajibHy MOXKJIUBICTh OJIEPKATH MIBIOB1 KPEAUTH Ha PO3BUTOK. A SKIIIO KOMITaHis,
IO TMpaloe Ha PUHKY YKpaiHU W Mae y craTyTHOMY (OHJI JUIIE YKpPaiHCHKHHA KamiTal, 3axode
1HBECTYBAaTH KOLITH B SKHUICH MPOEKT, TO M BIJCOTOK TUCKOHTYBAaHHS IMiJ] YaC CTBOPEHHS TaKHX
npoekTiB Oyne Habarato Hmx4uuM. [loBTOprOeMo, 1m0 Bce e mepeadadyeHo B pamKax JepKaBHOT
porpamMu MiATPUMKH HAIIOHAJILHOTO BHUPOOHWKA, MO0 BiH OTpUMaB NPIOPUTET HA PHHKY,
MOPIBHSIHO 13 (ipMaMu, MO JUIIC 3aWMAIOTHCSA IMIIOPTOM Ta/ab0 € MPEICTaBHUKAMU 1HO3EMHHUX
1HBECTOPIB.

Xoua, TaKOXK TependavaeTbes, U0 B MEPCHEKTHBI, 32 yMoBH BeTyny Ykpainu B COT, Ha
PUHOK NHBa YKpaiHM TPUAAYTh BEIWKI TpaHCHAI[IOHAJIBbHI KOpmopallii, sKi BOJOMIIOTh IMPOCTO
KOJIOCATBbHUMH KaIiTaJlaMH 1 JIIF0Th 32 YK€ 3raJlyBaHUM MPHUHIIUIIOM "KYITUB 1 30aHKpyTyBaB".

3aBaaHHs:

1. Chopmymroiite micito I[IpAT "Obonons".

2. BxaxiTe HOro L.

3. fxki crparerii BukopucToByBasio (3actocoByBano) I[IpAT B mporeci cBOE€i MisIIbHOCTI Ta
PO3BUTKY?

4. Ipoananizyiite cepenosuiie [IpAT "O6o10HE" 1 BU3HAUTE CHIIBHI Ta CJIA0KI CTOPOHH,

a TaKOK MOKJIMBOCTI ¥ 3arpo3u 30BHiIIHKOTO cepenosuina [IpAT 3rigHo onucaHnoi cuTyarii.

5. Bu3HauTe YMHHHUKHA 30BHINIHHOTO Ta BHYTPIIIHBOTO CEpPEAOBHINA, SKi OyayTh
BpaxoByBaTHCh npu GpopmyBanHi crpaterii [IpAT "Ob6onons".

6. OuiHiTh nMpuBaOIMBICTF BUPOOHUIITBA MHBA Ta KOHKYpeHTHY mno3uuito [IpAT "O6omons"
3a OCHOBHHMHM BHJaMHU MPOJYKIIii, 3acTocoByoun mozens M. [loprepa ta pesynbTatu mopaiite y
TalJIuUI.

7. TloOynyiiTe MaTpuIlio "MPUBAOIUBICTh PUHKY - KOHKYpPEHTHA NO3HLIA" Ta chopmytoiiTe
CTpaTerii AiIbHOCTI Ul KOXKHOTO O13Hec-HaIpsIMy IiIIPUEMCTBA.

8. Ilobynyiire martpuito BKI. OOrpyHTyiiTe OOUUIBHICTE Ta IMEPCHEKTUBH BUIYCKY
KETOBOTI'O MHBA.

3agaHHsA
Busnauntn 3a nonmomororo SPACE-matputii ctparterito, SKy BUKOPHCTOBYE oprasizamis. [Ipu
noOynoBi SPACE-marpuili BHKOPHCTOBYIOTH Taki Ipynu MoKa3HHKiB: (iHancoBa cuma (FS);
KOHKypeHTHa repeBara (CA); ctabinpHicTh cepenopuiia (ES); Bupoonnya cuna(lS). Koxna rpyma
MOKA3HUKIB OLIHIOETbCs ekcriepramu 3a 10-Tu GanmpHOMO miKanoro, ne 1 — HeszamoBinbHO, 10 —
ineansHo. [ToOynytite SPACE-MaTpuito Ha OCHOBI paHillle BU3HAYCHUX (aKTOPiB 1 chopmyroiiTe
CTpaTeriio

BayTpimmusa cTpareriuna mosuis 30BHINIHS cTpaTeriyHa mo3uIis
. dinancosa cuaa, FS Ominka, |CraGiasHicTs cepesosuma, ES Owinka, 6aa
baa
1. MoxxauBicTbh 0gep>KaHH: 1 1. CrabiapHi 3B'A3KM 3 TapTHEPaMIL. 2
KpeAuTiB.
2. I1aaToCIIpOMOIKHICTD OpraHisaryii. -3 2. CrabiabHiCTh CE30HHOTO BIIAUBY. 1
3. Jep>XaBHa IMigTpUMKa (KOMIeHcarii). -5 3. CrabiapHiCcTh 3aKOHOAABCTBA. -6
4. HasBHicTp dpiHaHCOBUX pecypcib. -1 4. CrabiabHiCTD 11iH ITOCTa4aAbH M KiB. 2
5. Baacui pesepsHi ponam. -3 5. HasiBHicTs cpoBuHHOI Oasn. 4
6. CtabiabHICTD BiAHOCHH 3 GaHKOM. 5 6. CranoBmIIe 3 HOIUTOM Ha PUHKY. 3
7. CTpykTypa 0OOpOTHMX KOIITIB. -4 7. CtabiAbHICT 30BHINTHHOEKOHOMIUHMX -4
3B 'SI3KiB.
Cepeanst oniHKa -1,43 CepeaHst oIliHKa 0,29
KoukypenrHa nepesara, CA Ouminka, BupoGuu4a cuaa, IS Owuinka, 6aa
Gaa
1. Imigx mignmpuemcrsa 3 1. MOXXAMBICTh PO3IIMPEHHS 1




BUPOOHMIITBA.
2. Kanaau posnogiay. -1 2. CrabiabHicTh BMpOOHUIITBA. 2
3. Ilina peaaizarii. 1 3. CraH cMpOBMHHOI Oa3n. 4
4. SIxicth 0OCAYTOBYBaHH:I. -3 4. Mo>xauBicTh €KOHOMII pecypciB. -8
5. HasBHicTs kBazidikoBaHux KepiBHUKIB 1 IXHs -2 5. KBazipikopaHmiz mepcoHas. 2
MOTMBALLisL.
6. 3abe3eueHHs BHYTPiIIHBOIO iHPPACTPYKTYPOIO. 4 6. BupoOHIranit 40cBig,. 2
7. 3ap0BOA€HHs TOTpPeD. 3 7. MoxAnBicTh MOAepHi3arii -7
BUPOOHUIITBA
Cepeamst o11iHKa 0,71 Cepeansi o11iHKa -0,57
OrriHKa 3a ITO3UILIEI0 -0,72 OrriHKa 3a ITO3UILIIEI0 -0,28
3aganusa

«Dipma «KenrtaBp»

I IloyaTkoBa ymoBa

3apa3 Bu Brnacuuk ¢ipmu «KeHtaBp» 3 BUpoOHMIITBA KoMIT'toTepiB. Y mTati ¢ipmu - 200
4oJ10BiK. OOCST MPOIYyKIIii, 0 BUITYyCKa€eThes, - 10 TC. koMI'toTepiB Ha pik. Bamma dipma BiguyBae
HAIKOPCTKIITY KOHKYpEHIIio, ajie B He MaeTe HamipiB moCTymaTHCs cynepHukam. Y Bac € sicHa
KIHIIEBA META.

Il. KinneBa meta

Bapiant A

dipma «KenraBp~1» (uepes pik)

Bu Bnacuuk ¢ipmu «KenrtaBp-1», mpoaykiis SKOi KOpUCTyeTbcs momuToM. OOcsr ii
peamizamii - 12 Tic. KOMI'IOTEpiB HA piK. Bu mocsrim 1poro 3a paxyHOK OaHKPYTCTBa KOHKYPEHTIB i
BJIAIMX JAii y pekiami. Bubpasiu 110 MeTy, BKaXiTh 5 TPUHLIHUIIIB.

Bapiant b

dipma «KenTaBp-5» (uepe3 5 pokiB)

Bu Bnacuuk ¢ipmu «KeHTaBp-5» 3 BUpOOHHUIITBA KOMI'FOTEPIB, 10 KOPUCTYIOTHCSA BEIUKUM
nonutoM. O6cAr peanizoBaHol HpoAykiii 226 Tuc. wT. Ha pik. Binkpuro 2 ¢inii B Amepumi i
Kanani. VYcemixiB pgocsirmu B Iepily dYepry 3a paxyHOK 3acTOCYBAaHHS HOBITHIX TEXHOJIOTIH.
BubpaBum 1110 MeTy, BKaXiTh 8 IPUHIIHIIIB.

Bapiant B

dipma «KenraBp-15» (uepe3 15 pokiB). Bu BnacHuk (ipMu, oJHi€i 3 MPOBIIHUX y Taly3i,
110 BUITYCKa€ Ha pik 6,2 MJIH. KOMIT'toTepiB, Mae ¢inii B 60 kpainax cBiTy. @ipMa gocsria ycmixy 3a
pPaxyHOK 3acTOCYBaHHS Cy4aCHUX TEXHOJIOTiH, HOBITHIX BIAKPUTTIB, TPAMOTHHUX METO/IB
VYupasninag. Bubpasiuu 1110 MeTy, BKaxiTh 12 NpuUHIUIIIB.

[11. TIpuHIIMTIN TOCATHEHHS KIHIIEBUX IILIEH

1. 3abe3neudyBaTH CIOXHBadiB TOBapaMHu 3a OyJIb-IKHX 00OCTaBUH.

2. Po3pobnsaTH HOBI 1 Kpallli TOBapH, X04a Iie MoTpedye BEIUKHUX BUTPAT 1 4acy.

3. HagaBatm MOXIHMBICTh MEHEIDKEpPaM yce BHUPINIYBAaTH CaMUM: Iie mIBUaIIe, i Bu 3a 1e im
IUIaTUTE.

4. TloBoguTtHcs 3 MIOALMH TaK, SIK Ou Bu xoTinum, 11100 mosoauiucs 3 Bamu.

5. 30epiratu cTaliiabHI Lidi, HABITh MPH XKOPCTKIM KOHKYPEHIIIi.

6. Bcrymatu B HOBY iHIYCTpifO, TOMY IO «(piHAHCOBI THPI» OOILAIOTH MIBUAKHA TOXOJ IPH
MiHIMaJIbHOMY PHU3HKY.

7. OuiHIOBaTH JIIOJIEH 32 TPUBAIUH MTPOMIXKOK 4acy.

8. He mikiyBaTHcs po pO3BUTOK CIYKO0OBIIIB, TOKM By He BUpILINTE BIACHUX 3aBJaHb a00
noku Bamra ipma He Habepe «ImoTpiOHMX 000POTIBY.

9. CrBoproBatu caMOKepOBaHi poOodi rpymnu, TOMY LIO 11€ TPUBOAUTH A0 OUIBII BUCOKOTO
MOpPAJILHOTO CTaHY.



10. Bytu CTiiKMM TPUXWIBHHKOM JOBTOCTPOKOBUX TUIAHIB, HE 3Ba)KAlOYHM Ha JKOPCTKY
KOHKYPEHIIIIO.

11. Hamaratucs 3apoOJisTH Ha IIBUIKOMY PO3MPOIaKi MPOAYKIIIT IPH BAATINA pEKIIami.

12. JlocsarT MIBHIKHX IUICH BCyleped YChbOMY, SIKIIO 1€ a€ TPUOYTOK.

13. CrtBOopuTH Take 00CIIyTOBYBaHHSI CIIOKHBAYiB, SIKE MTOPOHKYBAIO O MOBTOPHUH Oi3HEC.

14. CrumynioBaty JI0/Ie# 10 MOIIYKY CIOCO0iIB OUTBII e(hEeKTUBHOI POOOTH.

15. BuxopucToByBaTH CBO€YACHY BUHArOPOY.

16. BusHaunTH KiJIbKa KIIFOUOBUX aCMEKTIB, HAWBAXKIUBIMIUX ISl TOBTOCTPOKOBOTO YCIIXY.

17. PerynspHo MojepHi3yBaTH BHPOOHUIITBO, BKJIQJaTH TPOII B HOBI 1 Kpalll CIOCOOH
poOOTH, HABITH SKIIO 11e BUMArae 3HaYHUX BUTPAT.

18. He npuainaru yBary po3poOiii HOBHX TOBapiB 1 MOCIYT, KPiM BHUIIAJIKIB, KOJIH MPUOYTOK
BUCOKHIA, @ pU3UK MiHIMATbHHH.

19. Ipuainaru ocoOaMBYy yBary CBOIM HEPEIUYTTSAM, IIO YACTO € Pe3yabTaToM (akKTiB, 110
HAKOITUYHJIUCS B T1ICB1IOMOCTI.

20. Bparucs numie 3a Taki CpaBu, JUIsl BUKOHAHHS SIKUX Y CHIBPOOITHUKIB (ipMU € 3HAHHS I
YMiHHS.

21. IlipBumryBatu ab0 3HUXKYBATH IIHU 3apaJy JOCATHEHHS MOTOYHMX IIJICH, 3aJIeXKHO BiJ
KOHKYPEHIIIi.

22. IlipkpeciroBaTH, 1O SKICTh - KIIFOY J0 MiABUILEHHS TPOAYKTUBHOCTI Mpalil.

23. IuBecTyBaTé B OCHOBHI JIOCTI/IPKEHHS, HOB1 TOBAapH, MiANPHEMCTBA, YCTATKYBaHHS, HaBIiTh
AKIIO 1Ie He Bipa3y mpuHece IpuOyToK

24. Po3ymiTu, mo JOOM, Oe3MOoCepeHhO TOB'sI3aHI 3 SKOICh POOOTOI0, 3HAKTH MPO Hel
Olnbllie, HIX 1HIII, 1 BUKOPUCTOBYBATH iX.

25. 3MeHIIyBaTH BUTPATH JI0 MiHIMyMY, IParHy4# 10 EKOHOMH.

26. BuxopucroByBaTH OLIBILIOI0 MIpOIO CTape YCTaTKyBaHHs, TOMY IO L€ JAEUIeBIIE, HIX
BUKOPHCTOBYBATH HOBE.

Temamuka pegpepamie:
CyTHICTB Ta 3MICT MOHATH «CTPATETIsD», «CTPATETIUHUN MEHEIKMEHT.
[lepenymoBH HEOOX1HOCTI CTPATETTUHOTO MEHEKMEHTY.
ITipamina ctparteriit (3a A. Tomnconom ta Jlx. CTpikiaeH10M).
MeTo10510T14HI OCHOBU CTPATET1YHOTO MEHEPKMEHTY.
[{inboBa mijicucTeMa y CTpYKTypl CHCTEMH CTPATEriyHOIO0 MEHEDKMEHTY.
3abe3mneuyroya MmacucTeMa y CTpyKTypl CUCTEMHU CTPATETTYHOTO MEHEKMEHTY.
Kepyroua mizcucrema y CTpyKTypi CHCTEMH CTPATETiYHOIO MEHEPKMEHTY.
KepoBana nijicuctema y CTpyKTypl CUCTEMHU CTPATErTYHOTO MEHEKMEHTY.
ITpsimMi Ta 3BOPOTHI 3B'I3KH Y CUCTEMI CTPATETIYHOTO MEHEXKMEHTY.
10. 3apmaui crpareriunoro MeHekMeHTy (o M. [TopTepy)
11. KoH'IOHKTYpHHUI CTaH pUHKY Ta TUIIOBI PUHKOBI CTpaTeETii y Mepio/l yOBUILHEHHS POCTY

LCoNoOARWNE

12. KoH'IOHKTYpHHUI CTaH pUHKY Ta TUIIOBI PUHKOBI CTpaTeTii y Mepio/ 3aCTOI0 HA PUHKY.
13. IT'ate cun koHKYpeHIii (3a M. [TopTepom).

14. KoHKYpeHTOCIIPOMOXHICTb Ta ii iepapXis.

15. KoHKYypeHTO31aTHICTh MPOAYKIIii.

16. baraTokyTHHK Ta pajap KOHKYPEHTOCIPOMOXHOCTI.

17. Tloka3HMKH piBHS KOHKYPEHTOCIPOMOKHOCTI.

18. KoukypeHTHHII oTeHIian GpipMu.

19. HarionanpHHUI pOMO KOHKYPEHTOCIIPOMOKHOCTI KpaiHH.

20. KonkypeHtHi nepeBaru. [lepeqyMOBH BUSBIICHHS! KOHKYPEHTHHX IIepeBar.



21. Knacuynuii poM0 KOHKypeHTHUX nepesar (3a M [Toptepom).

22. Jlxepena 3apoKeHHs Ta GaKTOPH YTPUMAHHS KOHKYPEHTHUX IIepeBar.
23. Cucrtema MapKETHHTY B YIPaBIiHHI (ipMOIO.

24. CTBOpEHHS HOBOT'O TOBApy 1 MAPKETHHIOBA JiSUIbHICTb.

25. JXXuTTeBHii UK TOBAPY Ta MAPKETHHIOBA JIsIbHICTD.

26. KoHKypeHTOCTIpPOMOKHICTh TOBapy 1 MapKETHHT.

27. KoMIuiekcHe TOCHTIDKeHHsI pUHKY SIK TIOYaTKOBa (PYHKIliS CHCTEMH MapKETHHTY.
28. Indopmarniiine 3a0e3rne4eHHs] KOMIJIEKCHOTO IOCIIKEHHS PHHKY.

29. Meroau BUSIBIIEHHS MTEPBUHHMX JDKepen iHdopmarrii.

30. MoruBaniiHui aHalli3 MOBEAIHKH TOKYIIIIIB.

31. CermeHrariisi puHKY.

6. llonimuxka Kypcy

IToJsiTuka 0710 BiABilyBAHHSI HABYAJIbHHUX 3aHATH

3rigHo 3 «Iloj0XKeHHAM PO MOPSAJOK OLIHIOBAHHS PIBHS HABYAJIBHUX JIOCSATHEHb CTY/IEHTIB
B ymoBax €KTC B IAI'Y» crymeHTH MaiTh OOOB’S3KOBO OyTH MPHCYTHIMH Ha CEMiHapChKUX
3aHATTAX. CTyIeHT, SKUH 3 MOBaXHUX IPHUYUH, MIATBEPIKEHUX IOKYMEHTAJIbHO, HE MaB OyB
BIJICYTHIH Ha CEMiHApPChKOMY 3aHATTI, Ma€ MPaBO Ha BiMPALIOBAHHS y IBOTHKHEBUH TEPMIH TiCIsA
NOBEPHEHHs 10 HaByaHHA. CTyIeHT, sSIKUMl He BUKOPUCTAB HajJaHE MOMY IpPaBO Yy BCTAHOBJICHHI
TEpMiH 200 MPOMYCTHB 3aHATTS 0€3 MOBAXHUX NMPUYNH, OTPUMYE 3a KOXKHE TPOITyIIeHHs 3aHATTs 0
OaniB. CTyaeHTH, sKi HABYAIOTHhCS 3a IHAMBIAyaJbHUM TIpadikoM, MalTh B TOBHOMY 00Cs31
BUKOHATH JOJATKOBI I1HIWBIAyalbHI 3aBJaHHSA, IONEPEIHBO Y3TOAWBIIM iX 3 BHKJIAZAYeM.
[TpucyTHICTP Ha MOIYNBHIA KOHTPONBHIA pPOOOTI € O00OB’A3KOBOIO. Y BHMAJKY BIJICYTHOCTI
CTYZICHTa Ha MPOMDXHOMY KOHTPOJIi 3 TMOBAXHOI MPUYMHU, MiITBEPIKEHOI TOKYMEHTAIbHO, HOMY
NPU3HAYAETHCS 1HIIA JJaTa CKIaJaHHs MOJIyJIbHOI KOHTPOJIBHOI pOOOTH.

IoaiTnka akaaeMivHOI J00pO4YECHOCTI

CryneHTH MaroTh JOTPUMYBATHUCh MpPaBUJI akKaJeMIYHOI JOOPOYECHOCTI BIANOBIAHO [0
«Kogekcy akanemiunoi nodpouecnocti [JII'Y». HasBHICTh akaieMiqHOrO IUIariaTy B CTYIEHTChKHX
JIOTIOBIISIX € TIACTaBOIO JJIsi BUCTABJICHHS HETAaTUBHOI OIIHKUA. CHHCYBaHHS CTYACHTIB TiJ 4ac
NPOBEIEHHS MOJYJIbHOI KOHTPOJBHOI pOOOTH € MiACTAaBOIO A JOCTPOKOBOTO HPUIUHEHHS ii
CKJIaJIJaHHSI Ta BUCTABJICHHS HETATHBHOI OLlIHKH.

7. Ipomixicnuii i niocymkosuit KOHmpo.ip
®opmMa MPOMIKHOT0 KOHTPOJISI
IIpuxnan 3aBIaHHSA MOAYJIbHOI KOHTPOJIbHOI po0OTH

BapianT 1
1. CyrHicTb, 3aBAaHHA Ta NPUHIUIIM CTPATETIYHOI0 KOHTPOJIIO
2. CyTHicTh MAPKEeTHHIOBHX KOHKYPEHTHHX cTpaTeriii

Curyauiiine 3aBaanns 1:

Aynutopebka (ipma TOB "CynepAyaut" Oyna cTBopeHa i 3apeecTpoBaHi B rpyaHi 1993
poky y Ilpukapnarcekomy perioni Ykpainu. Ha mpotszi 1994 - nepmoi noigosunu 1995 poky dipma
NEepeBaXHO 3aliManach HaJaHHS KOHCYJIbTAIIMHUX MOCIYr B Traiy3i ONOJATKYBAaHHS HEBEIMKHM
KOMEpUIMHUM mianpuemMcTBaM. Y Apyriid moioBuHi 1995 poky OCHOBHMM BUIOM JisUIBHOCTI CTaB
000B's13K0BHI ayauT (iHaHcoBOi 3BiTHOCTI. Kono Kii€HTIB (ipMHM 3HAYHO PO3IMIMPHIIOCSH; BOHA
rmoyvasia 0OCITyroByBaTH BEJIMKI Ta CEpeIHI aKIlIOHEPHI KOMMaHii, M0 3aiMaucs Pi3HUMH BUIAMU
nisutbHocTi. IlITar cmiBpoOitHUKIB — ¢ipMu "CynepAymut" 30utbmMBes 3 6 YOJOBIKIB, IO



MpaIoOBAIM HA MOMEHT CTBOpeHHs (pipmu, 10 36 donoBik y rpyani 1995 poky. byno crBopeHno tpu
BIJUILTN: 3araIbHOTO ayJIUTY, KOHCAJIITUHTY 1 00CIyrOByBaHHS KOPIIOPATUBHUX KIIIEHTIB.

[Ipotsirom 1996 poky ckiaa Kai€eHTIB 1 qoxoau ¢ipmMu OUIM cTablIbHUMHU. AJie Ha MOYaTKY
1997 poky aynutopchka ¢ipma Oyna BUMYIIEHA CKOPOTHUTH IITAT CIIBPOOITHHUKIB 10 22 YOJIOBIKIB,
0COOJIMBO 3a PaxyHOK BIJIUTY 3arajlbHOTO ayJAUTY, OCKUIBKH Y 3B'SI3KY 3 BIAMIHOIO OOOB'SI3KOBOTO
HIOPIYHOTO AYIUTY JUISl TOCTIOAAPCHKUX TOBAPUCTB AOXOAH (ipMU 3HAYHO 3MeHImIucs. TpyaHori
BUHHUKJIM 1 B poOOTI BiaUIy OOCIyroByBaHHS KOPIIOPAaTHBHUX KIIIEHTIB: Oarato KOMMaHIN
BiTEpMIHOBYBAJIU MPOILJIATH 32 HaJlaH1 OyXTaiTepchKi 1 ayTUTOPCHKI MOCITYTH.

B cepenuni 1997 poky kepiBHUITBO (ipMH BHPIIIKAIO IPOBECTH PEOPraHi3allifd CBOTO
0i3Hecy 1 00'eqHATHCS 3 JEKUIbKOMAa HEBEIMKUMH ayAUTOPCHKMMHU (ipMaMM, IO MPAIfOBAIN B
iHmux mictax Ilpukapnarcekoro periony. Lli ¢ipmu yBidmu qo ckiaaay T30B CynepAymut" Ha
npaBax ¢iniii. Ilpioputernum HanpsmMom aisibHOCTI pipmu "CynepAynut" B KOHCAJITHHT, a JUIS
MOCUJICHHSI TIO3MIII y LbOMY CEKTOpi Oi3HECYy 1 MacoBOro 3amyudeHHs KJi€HTiB (axiBui (ipmu
MOYaJId PETYJSIPHO MPOBOAMTH CEMiHApH AJIsi OyXranrepiB 1 BUAaBaTH NMpOQeciiHUi MIOMICSUHUMI
xypHan "Cynep byxranrtep". Ha peanizamito nux Oi3HeC-IPOEKTIB Oys0 B3ATO KPEOUT B OaHKY
"Benukuii kpeaut".

UYepes npexinbka MicsaniB [IpAT "CynepAynut" 3aBeprimiio 3BiTHHIA 1997 pik 3 BeIHUKUMU
30uTkamu. CuTyarisi IpakTUYHO HE momimmwmiacs i nporaroMm 1998 poky. Jloxoan Bijg BeTUKHX
KOPIIOPAaTUBHUX KII€HTIB MOCTIHHO ckopouyBayiucs. CTapl KII€HTH IOCTYIOBO MEPEXOJMJIN Ha
oOciyroByBaHHs 110 iHIIMX (ipM, HE3aa0BOJEHI THM, IO mpoBigHi QaxiBui "CymepAyaurty"
MOCTIMHO MpAaIfOBAlId HAa CEMiHapax 1 roTyBaJld MaTepiaiu JUisl )KypHally, a MATOTOBKY 3BITHOCTI 1
ayTUTOPCHKOT TEPEBIPKM TPOBOAMIN MOJIOAI HemocBimueHi aymuropu. Ceminapu cebe He
BUIIPABIOBYBaJIM, OCKUIbKH OLIBIIICTh OyXranTepiB BiJIBIIyBalIM CEMIHAPH 1HIIMX ayIUTOPCHKHUX
GbipmM, ki po3nodanu ix mpoeaeHHs e B 1993 poui. Bunanus xxypuany "Cynepbyxranrep" Takox
BUSIBUIOCS HEpEHTAa0eIbHUM Yepe3 Te, 1o (ipma Oyja MpaKTUYHO HEBIJIOMOIO B IHIIMX perioHax
VYkpainu, He MPOBOAMIIAa HAJIEKHY PEKJIIAMHY KOMIIAHIIO 1 HE Majia BIAMOBIIHUX KaHaJiB 30yTYy.

3pewroto, Ha nodaTky 1999 poky KepiBHHLTBO ayIUTOPCHKOi (ipMHM NPUHHSIIO pillleHHS
PO MPUIHUHEHHS AISUIBHOCTI 1 JIKB1IALIIO.

3aBJlaHH: IPOAHAII3YITe CUTYaIlilo 1 BU3HAYTE:

1) cTpareriuHi MOMUJIKH, K1 OyJu JONYIEH] KEPIBHULTBOM (ipMU y BU3HAUEHI CTPATErii;

2) crparterii, AKi MO>KHa IOpEeKOMEHAyBaTH (ipMi Ui BUXOAY 3 CUTYaILlli, 110 CKJIanacs.

Curyauniiine 3aB1aHHs 2

[TignpueMcTBO 3A1MCHIOE y CTpaTeriuHuX 00JacTsX O13HECY HACTYIHI CTpaTeriuyHi 3aX0Ju:

1. B COb «A» — meperisiHyTo pO3CTaHOBKY IEPCOHaly, CKOpo4eHo Horo cknax Ha 20%,
3aKpUTO OJUH 13 HENpUOYTKOBUX I€XIB, MEPEJaHO MYHIUUMAIbHIN BIaal AUTCAIOK, MPOJAHO
013HECOBUM CTPYKTYpaM JIa3HIO, MY3UYHY MIKOJY KOMEpIliali3yBaJiu.

2. B COb «b» — BOpoBa)keHO HOBY TEXHOJIOTIIO, 1’ ITh MoAU(DIKaIiil ToBapy, MNEPErVIIHYTO
OCY, ocBoeHO IBI HOBI HIlll Ha PHUHKY, 30i1blIeHO Ha 20% BUTpaTH HAa HOBI PO3POOKH.

3. B COb «B» — 10 MiHIMyMy 3BeleHO (hiHaHCYBaHHS, 3aMOBJIEHO 30BHIIIHIN ayJaUT Ha
npeaMeT eeKTUBHOCTI BUPOOHHYUX BUTPAT.

3aBmanHd: 1. SIki KOpropaTUBHI CTpaTerii 1 iX CTpaTeriuyHi ajJbTEepHATHUBU

peaizye nianpueMcTBo y cBoix COB?

2. SIxi yMOBU cepeZioBHILAa HIMOBIPHO BUKJIMKAIX HEOOXIAHICTD Y JaHUX CTpaTerisix?

®opMa niICYMKOBOI0 KOHTPOJIS: €eK3aMeH.

Opi€HTOBHI MUTAHHS 10 €K3aMeHY:
1. AmHaji3 KOHKypeHIIii Ta KOHKYPEHTHOT MO3UIIiT i JIPUEMCTBA



HBOoo~NoORsWDN

0.
11.
12.
13.
14.
15.
16.
17.

AHai3 Ta OIliHKa 3araJIkHOTO CTaHy MiAIPUEMCTBA

AHani3 ¢pakTopiB BHYTPIIIHHOTO CEPETOBHILA

Amnauni3 ¢pakTopiB 30BHILIHHOTO CEPEIOBHILA

Buau crpareriit

BusnaueHHs1 KOHKYPEHTOCIIPOMOXKHOCTI MiAMTPHEMCTBA

Buxopuctanus matpuui BKI' B cTpareriunomy mianyBaHHi

BupoOnuya crpareris

BupoOHuni XapakTepuCTHKU MPOIYKTOBO-TOBAPHUX CTpATEriil

["0710BHI BIAMIHHOCTI CTPATEr1YHOTO YIPABIIHHS Bl CTPATETIYHOTO TJIAHYBAHHS
I"o510BHI YMHHUKH, 110 Bu3Ha4arTh C3I°

"JlepeBo misiel " mianpueMCTBa: 3MiCT METOAM Ta OCOOJIUBOCTI 3aCTOCYBaHHS
Hiarnoctuka "noprdens" mianpuemMcraa

JlinoBuii KOMIUIEKCHUH aHali3 (BIUTMB PUHKOBOI CTpaTerii Ha MprOyTOK)

Etanu po3BUTKY KOPIIOPAaTUBHOTO IJIAHYBaHHS

3aB/IaHHs KePIBHUIITBA B MMPOIIECI peatizalii cTparerii

3aranpHa XapaKTepPUCTHKA CHIBHHX 1 CITA0KUX CTOPIH MiAMPHUEMCTBA, 0 BUKOPHCTOBYIOTHCS

B SWOT-ananisi

18.
19.

3araibHi 30BHIITHI MOXJIMBOCTI Ta 3arpo3H, 110 BUKOPUCTOBYIOThCS B SWOT- aHamizi
3aranbHi KOHKYPEHTHI CTpaTerii (JIiJupyBaHHS HA OCHOBI 3HW)KCHHS BUTPAT; TU(EPCHITIAIIS;

(boKycyBaHHS)

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

Komb6iHoBaHi cTparerii

KonTtpoub 3a peanizaii€ro cTparerii

Konuenis nignpueMcTBa sk "BIIKPUTOT cucTeMU"

MapkeTuHrosa cTpaTeris

Marpuus «KuTTeBOro nmuKiy» miAnpueMcTBa

Matpuist —npuBabiuBicts —KoHKypeHTocpomoxkHicTh (McKincey-General Electric)
Marpuus Aacodda

Merta Ta IPUHIMIN CTPATEr1YHOTO INIAHYBAHHS

Micis, reHepaibHa MeTa HiIIPUEMCTBA

Monens ramyseBoi koukypenmii M.IToprepa

HeoOxigHicTe GOpMyBaHHS CTPATETIHYHOTO MUCIICHHS MEHEKEPIB

OCHOBHI METOJM NPOTHO3YBaHHSA, IO BUKOPUCTOBYIOTHCS B CTpPATETiYHOMY IUIaHYBaHHI

(excTparmosii, eKCrepTHI METOH, METOAN MOJICTIOBAHHS)

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

OCHOBHI IiIXOH 10 PO3YMIHHS CEPEIOBHINA OPTaHi3aIlii

OcHoBHi (akTopu, 1o HOPMYIOTh CTPATEriyHHIA PIBEHb MiAMPUEMCTBA
OniHka KOHKYpEHTOCIIPOMOKHOCTI TOBapy

[lepenymMoBH PO3BUTKY CTPATETIYHOTO YIPABIIHHS HAa YKPATHCHKHX IMiIMIPUEMCTBAX
[TocnigoBHICTh pOpMyBaHHS CTpaTErii MiIpUEMCTBA

[Iporuo3yBaHHS B CUCTE€Mi CTPATETIYHOTO YIIPABIIHHS
[IpoaykTOoBO-TOBapHI cTpaTerii

30BHILIHE CEPEIOBUIIIE MTPSIMOTO BIUTUBY

PecypcHi ctparerii

PUHKOBI XapaKTepUCTUKH IPOTYKTOBO-TOBAPHUX CTPATErii

Po3po0Oka ctpateriunoro Habopy

Ponb Ta 3HaueHHs craaii peanizamii B Ipoeci CTpaTerivyHoro ynpaBiIiHHS
Cxuamanss crpareriyaoro 6anancy ta cytHicte SWOT -anamizy
Crieninika cTpaTerivHOTO MEHEDKMEHTY

Crparerigde JTiAepCTBO 1 IOIOJIAHHS OMOPY 3MiHAM

Crpateriyamii aHati3 BAPOOHUYIOTO TTOTEHITIATY



48. CrpareriuyHuii aHaJi3 MOCTAYaIbHHUKIB

49. CrpareriuHuii aHasi3 cepeoBHIa

50. Crpareriunmii aHaji3 CII0KHBAYiB

51. Crpareriuynuii aHaji3 ToBapiB-3aMiHHHUKIB

52. Crpareris nuBepcudikariii

53. Crparerist KOHIIEHTpaIIii

54. Crpareris KOHIJIOMEpaTUBHOL AuBepcHdikaiii

55. Crpareris nepeopieHTarii

56. Crparerist ynpaBiiHHs [IEPCOHATIOM

57. Crpareris ¢iHaHCYBaHHS

58. Cyrb cTpaTeriyHoro MEHEHKMEHTY

59. Cytb cTpaTerivyHoro miaHyBaHHsS

60. daxTopu, IO BIUIMBAIOTh HA BU3HAYCHHS 3arajibHOT CTpaTeril MiANPUEMCTBA
61. dinaHcoBe IIaHYBaHHS i OFOKETYBaHHS B MPOLIEC] peatizallii cTpaTeriyHoro Habopy
62. dyHKIiOHANBHI cTpaTeril

63. OcoO6IUBOCTI CTPATEriYHKX PillIEHb

64. Cucrema MapKeTHHTY B ynpaBiiHHi GipMoro

65. CTBOpeHHS HOBOTO TOBapy i MapKETHHIOBA MisUIbHICTh

66. JKuTTeBHii MK TOBapy Ta MAPKETHHIOBA JisUTbHICTh

67. KoHKYpeHTOCIPOMOXKHICTh TOBapy 1 MapKETHHT

68. KomruiekcHe TOCiIPKeHHS! pUHKY SIK IOYaTKOBA (DYHKIisI CHCTEMH MapKETUHTY
69. Indopmariiitie 3a0e3MeYeHHsT KOMIUIEKCHOTO JOCIIHKEHHS PUHKY

70. Meronau BUSIBICHHS IEPBUHHKX JKEepeI iHpopmaltii

71. MoTuBaLiiHU#K aHAITI3 TOBEIHKHU MOKYIMIiB CerMeHTallis pUHKY

72. OuiHka BUpOOHHYO-30yTOBHX MOXIIUBOCTEH (ipMH B MAPKETHHIOBIH JisTBHOCTI
73. OCHOBHI BUMOT'H TOKYIIIIB IO TOBApY B YMOBAX CY4aCHOTO «PUHKY TOKYIII[S
74. Po3poOka pUHKOBOI CTpATETil M0 KOHKPETHOMY TOBapy

75. Po3poOka nmporpamMu MapKeTHHIY 10 KOHKPETHOMY TOBapy

76. ®dopmyBaHHS LIHOBOI MOJITUKH [I0I0 KOHKPETHOT'O TOBAPY

77. Po3poOka 30yTOBOT MOJIITHKH MO0 KOHKPETHOTO TOBAPY

78. Po3po0ka MoJiTHKH TOBAPOPYXY B MAPKETHHIOBIH isTIBHOCTI

79. Po3pobka cepBiCHOI MOIITHKH I110I0 KOHKPETHOTO TOBAPY

80. IlnanyBaHHS peKIaMHOI KOMITaHIi {010 KOHKPETHOTO TOBApY i OLiHKa 11 €(eKTHBHOCTI
81. Po3poOka momiTHKH B 001acTi OpMyBaHHS IOMUTY i CTUMYJTFOBAaHHS 30yTy
82. Oprawi3aitisi MApKETHHTOBOI JisTBHOCTI (hipMu

83. OcHOBHI BUIH TisTTBHOCTI KOHCYJIbTAIIHHUX Ta MAPKETHHTOBUX (hipm

84. Bukopucranas EOM B MapKeTHHTOBIi isTBHOCTI

85. MapkeruHr mociayr

86. MixHapoJHUiT MAPKETHHT

87. VYmupaBiiHHS SIKiCTIO TOBapiB i MAPKETHHT

88. ExcnoptHHii MApKETHHT

89. Oco06iMBOCTI MAPKETHHTOBOT TISUTLHOCTI (JipMU HA PUHKY KOHKPETHOI KpaiHH
90. Pexiama B MapKETHHTOBIl MPAKTHII

IIpukyan TeCTOBUX 3aBAaHb:

1. Ctpareris MapKeTUHTY — II€:

a) ycTaB IMiANPUEMCTBA;

0) T1aH i mporpama MapKeTUHTOBOI JiSUIbHOCTI;

B) KOMILJIEKC JTOBIOCTPOKOBUX 0a30BUX MapKETUHTOBUX PIIICHb Ta MPUHIIMITIB;



I') MAPKETUHTOBHH pO3/1ia O13HEC-TIIaHy.

2. MeToro cTpaTeriyHOro MapKeTHHTY €:

a) BIZICTE)KCHHS €BOJIIOIIT 3aJaHOTO PUHKY, BUSIBJICHHS ICHYIOUMX YU MOTEHIIHHUX PUHKIB 200
iX CerMeHTy Ha OCHOBI aHaJli3y MOTpeO, sSKi NOTPiOHO 33 JOBOJIBHSATH;

0) yTOYHEHHsI MicCii, BU3HAYEHHS I[IJICH pO3BUTKY, po3poOKa cTparterii po3BUTKY KOMMaHii Ta
1H.; B) BHSIBJICHHS TTOTPEO, K1 KOMITaHis Oy/ie 3a0BOTbHITH,

r) popMyBaHHS IMIIDKY HipMH.

3. Ily6niyna MeTa AisIbHOCTI KOMITaHii — 11e:

a) MABUIICHHS CYCITUJIBHOTO OJj1ara;
0) micis pipmu;
B) cTpareris Gpipmu;
I') TOJIOBHA METa JIISUTbHOCTI KOMIIaHii.

4. PosnopisnieHHs 32 KpOKaMH MPOIIECY CTPATET1YHOTO IJIAHYBAHHS B MAPKETUHTY:

a) po3poOKa 3arajibHOI CTpaTerii;

0) BU3HAUEHHS MEXaHI3My KOHTPOIIIO;

B) MPOBEJICHHS MApPKETUHTOBOTO JIOCIKCHHS;

T') BA3HAYCHHS II1JICH KOMITaHii.

5. IlepeBarn koMmauii mepen KOHKypEHTaMH, SIKi 3aCHOBaHI Ha BIIMIHHHX SKOCTSX TOBapiB,
10 YTBOPIOIOTH LIHHICTH JAJISl HOKYIILS — II€:

a) 30BHIIIIHI;

0) BHYTpIILIHI;

B) KOPOTKOCTPOKOBI;

T') BIAMIHHI.

6. Ilpomec, axuii 3MIMCHIOETHCSA (IPMOIO 3 PHUHKOBOIO OPIEHTAIIEI0 3 METOK JTOCSTHEHHS
MOKa3HUKIB, SKi MEPEBUILIYIOTh CEPeIHbOPUHKOBI IIUIIXOM CHCTEMAaTHUYHOIO MPOBEACHHS MOJITHKH
CTBOPEHHS TOBApIB Ta TOCIYT 1 3a0€3MeuylOTh CIIOKHBAYIB TOBapaMH OLIBII BHCOKOI CIIOKHUBYOT
LIHHOCTI, HI) Y KOHKYPEHTIB:

a) TOBapHa MOJIITUKA;

0) cTpaTeriuHuil MapKeTHHT;

B) ONlEpaTHBHHI MapKETHHT;

') KOHKYpEeHTHa 60poTh0a.

7. L1 3a o6csiraMy poJjaXky HE MOXKYTh BUPa)KaTUCS B:

a) TPOLLIOBUX OJMHHUIIAX;

0) BiICOTKaxX 10 0OOPOTHOTO KarliTamy;

B) HATYpaJbHUX MMOKAa3HUKAX;

T') TPOIIIOBUX OJMHUILIX Ta HATYPAJTbHHUX MTOKA3HUKAX.

8. AKTHUBHUH KOMEpUIHHHMIA mpouec 3 KOPOTKOCTPOKOBHUM TOPHU30HTOM IUIaHYBaHHS,
CHpSIMOBaHUM Ha BXKe ICHYIOUl PUHKHU Ta Ma€ 32 METY OTPUMATHU 33JaHUI O0OCAT MPOJaKiB HUIIXOM
BUKOPUCTaHHS TaKTHYHUX 3aXOJIB, K1 BITHOCATBCS 10 TOBAPY, 30yTY, LIIHU Ta KOMYHIKaIlii:

a) MapKETUHTOBA CTPATETIs;

0) TOBapHUI MapKETHHT;

B) olepaliiiHiil MapKeTHHT;

T') ONIepaTUBHUIN MAapKETHHT .

9. OnHuM 3 BUIIB 0a30BOi CTpaTerii €:

a) CTpaTeris Jijaepa;

0) cTparerisi, HACTyIHA 3a J1JIepOM;

B) cTpaTteris nudepeHIianii;

T') CTpaTeris 3pOCTaHHS.

10. Ha BHYTpIilIHIX KOHKYPEHTHUX NIepeBarax 3aCHOBaHa CTpaTeris:



a) GKOHOMIT Ha BUTpaTax;
0) nudepeHmiaii;

B) Jiaepa;

T') Hi OHi€1 3 HA3BaHUX.

11. lo mumrociB cTpaterii JiepcTBa 3a paXyHOK €KOHOMIT Ha BUTpaTaxX BiAHOCSTHCS:

a) 1HQIISALIS BUTPAT 3HIDKYE 30aTHICTh (hipMHU MIATPUMYBATH PI3HULIIO B IiHAX;

0) 3aXKCT NMPOTH CHJIBHUX MOKYIIIIIB;

B) 37aTHICTh MPOTUCTOSTH KOHKYPEHTaM B X011 I[IHOBOI Bi{HH;

) J03BOJISIE JOCSATTH BHCOKOI YaCTKH PHHKY B IIJTILOBOMY CErMEHTI, ajie 3aBKAH BEAE 0
MaJIOl YaCTKH PHHKY B LILJIOMY.

8. Kpumepii ouinioeanns pezyiomamie HaguanHs
Ikana Ta cxema GopMyBaHHS MiICYMKOBOI OLIHKH

Pe3ynbrat HaBYaHHS 3 OCBITHIX KOMITOHEHTIB OIIHIOIOTHCS 3a 100-0anpHOI0 mikaior (Bif 1
1o 100) 3 mepeBeeHHSIM B OIIHKY 33 TPAIUIIHHOIO HIKATIOI0 «BIAMIHHOY», «100pe», «3aI0BLIHHOY,
«He3anoBiIbHOY. [lepeBeneHHs migcymkoBoro 6Oamy 3a 100-0aJibHOIO MIKAJIOK OIIHIOBAHHS B
M1JICYMKOBY OILIIHKY 32 TPaJULIHHOIO IIKAJIOK 3rigHo Tabm. 1.

Taomuus 1.

[TepeBenenns migcyMkoBoro 6amy 3a 100-06ampHO0 MIKAJIO0 OIIHIOBAHHS B IiJICYMKOBY
OIIIHKY 32 TPaIUIIHHOIO IIKAJIOK

IincymkoBuii 6aJ Ouinka 3a TpaguLiiHOK HIKAJI0I0
90-100 BIZIMIHHO
89-70 noope
51-69 3aJI0BIILHO
1-50 HE3aI0BIJIBHO

3arampHa OIIHKA 33 KypC BHCTAaBISETHCS 32 pPE3ylbTaTaMH IMOTOYHOTO, MPOMDKHOTO Ta
MiJICYMKOBOI'O KOHTPOJIO 3T1AHO TabiI. 2.

dopMyBaHHS 3arajibHOI OLIIHKH 33 KypC

Taomurs 2.

MaxkcumasnbHa 40 6aniB 10 6auis 50 6aniB (migcymMKoOBUI
KIIBKICTH (moTouHut KOHTPOINL) | (MPOMIKHHIA KOHTPOJb) KOHTPOJIb)
0aJiB CepeIHbO3BAXKEHUN Oa — CepeIHbO3BAKEHUN CepEeIHbO3BAKECHUN
OLIIHOK 3a BI/IOBi/I Ha 0aJ1 OIiHOK 32 0aJ1 OLIIHOK 3a
CEeMIHApChKUX 3aHATTAX TEOPETUYHI MUTAHHS TEOPETUYHI MUTAHHS
Ta BUKOHAHHS Ta/abo MpaxkTHYHi Ta/abo0 MpakTHYH1
1H/IMBiTyaTbHUX 3aBJ/IaHb, 3aBJaHHS, TKAH 3aBIaHHS, IKHA
SIKUH IEPEBOIUTHCS Y nepeBoauthes y 100- nepeBoguthes y 100-
100-6ampHy mkamy 3 OasbHY KAy 3 OapHY IIKATY 3
BaroBUM Koe(illieHTOM | BaroBUM KOE(QII[IEHTOM | BaroBUM Koe(illieHTOM
0,4 0,1 0,5
MinimanbHui 20 GautiB (MOTOYHMIHA 6 6amniB (mpoMikHui | 25 GauiB (MiICyMKOBUI
NOPOroBHUii KOHTPOJIb) KOHTPOJIb) KOHTPOJIb)
piBeHb

Kpurepii oniHOBaHHS IiJ 4ac NOTOYHOr0 KOHTPOJIIO
[Tix yac MOTOYHOTO KOHTPOJIIO OILIHIOIOTHCS BIAMOBI/II CTYJIEHTA Ha CEMIHAPCHKUX 3aHSTTSIX,
a TaKOX pe3yJlbTaTH CaMOCTINHHOI Ta iHAWMBiAyanbHOI poboru. HapaxyBaHHs OaniB 3a MOTOYHHN



KOHTPOJIb B1IOYBAETHCS BIAMOBITHO 0 «IloI0KEeHHS PO TOPSIOK OIIHIOBAHHS PIBHS HaBYAJIBHUX
JOCSITHEHD CTYJICHTIB B yMOBax €KTC B LAY » (http://idgu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok _ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi
zminamy-vid-28.08.2020-protokol-1.pdf)
OmuiHroBaHHS pOoOOTH HA CEMIHAPCHKUX 3aHSATTSX, 1HAUBIIYAIbHOI Ta CaMOCTIHHOI poOoTH
3MIACHIOETBC 3a MmKanor Bix «0» mo «5». Kputepii owiHIOBaHHS HaBYaIbHUX JIOCSITHEHb
3100yBadiB BUIIO OCBITH Ha CEMIHAPCHKUX 3aHATTSAX MPUBEICHI y Ta0. 3.

Tabmmng 3.
KpuTepii oriHIOBaHHS HaBYAJILHUX JIOCSATHEHB 3/100yBaviB BUIIOT OCBITH HA CEMIHAPCHKHIX
3aHATTIAX
Oninka Kpurepii oniHIOBaHHS HABYAJIbHUX JJOCATHEHb

OmiHto€eThCst pOOOTA CTY/ICHTA, SIKHI Y IIOBHOMY 00CSI31 BOJIOIE
HaBYAJIbHUM MaTepiajioM, BUIBHO, CAMOCTIHHO i apryMeHTOBaHO HOro
BUKJIQ/Ia€, TIMOOKO Ta BCEOIYHO PO3KPHBAE 3MICT TEOPETHUYHUX
3aMUTaHb Ta NPAKTHYHUX 3aBAaHb, BUKOPUCTOBYIOUM TPU IBOMY
00O0B’SI3KOBY Ta JIOJIATKOBY JITEPaTypy, BILIBHO TOCITYTOBYETHCS
HayKOBOIO TEPMIHOJIOTIE€I0, PO3B’A3ye 3aJadi CTaHJapTHUM abo
OpHUTiHAIBHUM CHOCOOOM, HABOAWUTH APTyMEHTH Ha MiATBEPIKCHHS
BIIACHUX JYMOK, 3J11CHIOE aHaJi3 Ta pOOUTH BUCHOBKH.

OuinroeTbecst poOOTa CTyIEHTA, SIKUH TOCTATHBO MMOBHO BOJIOJIE
HaBYAJIbHUM  MarepialioM, OOIpYHTOBaHO MOro BHUKJIAQJa€e, B
OCHOBHOMY PO3KpPHBAE 3MICT TEOPETHYHHX 3alUTAHb Ta MPAKTUIHUX
3aB/laHb, BUKOPUCTOBYIOUM IpU LIbOMY OOOB’SI3KOBY JITEpaTypy,
pO3B’s3y€  3amadl  CTAHAAPTHUM  CIIOCOOOM,  TOCIIYTOBYETHCS
HayKOBOIO TEPMIHOJIOTi€l0. AJle MPH BUCBITJICHHI JEIKUX MHUTaHb HE
BHCTAYa€ JOCTaTHHOI TIMOWMHH Ta apryMeHTallii, JOMyCKalOThCS MPH
IIbOMY OKpPEMI HEICTOTHI HETOYHOCTI Ta HE3HAYH1 MOMMJIIKH.

OuiHtoeTscst po0OOTa CTYINEHTA, SKUW BIATBOPIOE 3HAYHY
YaCTUHY HaBYaJILHOTO Marepiajy, BUCBITIIOE HOro OCHOBHUH 3MICT,
BUSIBIISIE €JIEMEHTApHI 3HAHHS OKPEMHUX TIOJIOKEHbB, 3aIHCYyE OCHOBHI
3 6aam dbopmynu, piBHSHHS, 3akoHU. OJHaK He 3JaTHUH 10 TIUOOKOTO,
BCEOIYHOrO  aHamizy, OOIpyHTyBaHHS Ta apryMeHTalii, He
KOPUCTYETbCS ~ HEOOXIJJHOIO  JIITEpaTypolo,  JIOMyCKae  iCTOTHI
HETOYHOCTI T4 TOMMJIKH.

OmiHroeTbest poOOTa CTYIEHTA, SKMHA JOCTaTHBO HE BOJIOJIIE
HaBYAJLHUM MaTepiaJioM, OJHaK (parmMeHTapHO, TOBEpXOBO (0e3
2 6aam aprymMeHTaunii ¥ OOrpyHTYBaHHS) BHKJIAZa€ OKpPEeMi IUTaHHA
HaBYaJIbHOT JUCLHUIUIIHYU, HE PO3KPUBAE 3MICT TEOPETUYHUX MHUTAHD 1
MPAKTUYHHX 3aB/IaHb.

OriHrOETHCS poOOTA CTYICHTA, SIKWW HE B 3M031 BUKJIIACTH 3MICT
OUTBIIOCTI MUTaHb TEMH Ta KypCy, BOJIOJII€ HABUYAIBHUM MaTepiajoM
Ha piBHI pO3MI3HABAaHHS SBWIN, JOMYCKA€ ICTOTHI TTOMUJIKH,
BIJIMOBIa€ HA 3aMTUTaHHS, IO MOTPEOYIOTh OHOCIIBHOI BiJIMOBIJ.

OrmiHroeThCsl poOOTa CTYNCHTA, SIKUA HE BOJIOJIE HAaBYATHHUM
0 0auiB MaTepiaJioM Ta HE B 3MO31 MOro BUCBITJINTH, HE PO3YMI€ 3MICTy
TEOPETUYHUX MUTAHb Ta MPAKTUYHHUX 3aB/IaHb.

Kpurepii oriHroBaHHsI pO3B’si3aHHS 33/1a4 MIPEJICTaBICHO y Ta0. 4.

5 0aJuiB

4 6aau

1 6an



http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
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Ta0muis 4.
Kputepii oriHioBaHHsI pO3B’s3aHHS 33134

Ouinka Kpurepii oniHIOBaHHSI HABYAJbHHUX JOCSITHEHb
Po3B’si3anHs 3amadi € abcomoTHO BipHMM. CTYIEHT BOJIOJIE 3HAHHAMH

5 Gaui METOAMKH 3IIMCHEHHS pO3PaxyHKiB, BMi€ HECTAaHAAPTHO WIAXOJUTH [0

amue pO3B’si3aHHSA  3a7a4 (BUpINIEHHS CHUTyallili) Ta poOMTH OOIPYHTOBaHI

BHCHOBKH.

4 6au 3anava po3B’si3aHa BIpHO, ajie OOIPYHTYBaHHS BUCHOBKIB € HEJOCTATHIM

3 Gamn 3amaua posB’HsaHa BIpHO, aJic HEMAa€ BHCHOBKIB Ta XiJl pPO3B’s3aHHS 3ajadi
(BmpaBH, CUTYyaIlii) HE MOJAHO.

2 6asu [Tpu po3B’si3aHHI 3aa4i BUSBIJIEHI HETOYHOCTI, TOMUJIKY B PO3paxyHKax.

1 6an [TpakTH4HE 3aBaHHS PO3B’si3aHE HEBIPHO.

0 0axiB He Gyno cipoOu po3B’si3aTh 3a1a4y

3m00yBay BUIIOi OCBiTHM Mae OyTH OmiHEHWU HEe MeHII sK 3 70% ceMiHapChbKUX 3aHSTh,
nependadeHux HAaBYAIbHUM IIAHOM. Y BUMNAJKY, SKIIO 37100yBay BUIIOI OCBITH HE OYB OIlIHEHUH 3
BIJIMTOBIHOI KUIBKOCTI 3aHSITh, BiH oTpuMye () OaiB 3a KOXKHE 3aHATTS, 3 SKOTO MaB OyTH OIliIHCHUH.
ITpu upomy 3700yBady BHIIOi OCBITH MOKE€ OYTH 3apaXxOBaHO BUKOHAHHS 1H/AMBITyalbHUX 3aBJaHb
3a TIEBHE 3aHATTS SIKIIO BiH He OyB OIIHEHUH 3a pe3yabTaTaMy MPOBEJCHHS CEMIHAPCHKOTO 3aHATTSI.

OCHOBHUMH BHJaMH IHAMBIIyaJbHHX 3aBIaHb €: IATOTOBKA MJOMNOBIiNEH, pedeparis;
PO3B’sA3yBaHHs 3a/1a4, BUPILIEHHS CUTYalllfHUX 3aB/laHb TOILO.

OuinroBanHs A0noBial (pedepary) 3aiIHCHIOETHCS 32 TAKUMH KPUTEPISIMHU: CaMOCTIHHICTD Ta
OPUTIHAIBHICTh JOCIKEHHS, BAKOHAHHS [TOCTABJICHUX aBTOPOM 3aBJaHb, 3[aTHICTh 3/1HCHIOBATH
y3arajlbHEHHsI Ha OCHOBI OIpPAIIOBAHHS TEOPETUYHOIO MaTepialy Ta BIJICYTHICTb NMOMMIIOK IpU
oopMieHHI IMTYyBaHHS M NOCWJIaHb Ha JUKepelna, SKICHAa Ipe3eHTallis pe3yJbTaTiB BIACHOTO
JOCITIIKEHHSL.

InnuBinyanbHe 3aBIaHHsS € 00O0B’SI3KOBUM JJIs1 BUKOHaHHA. Pazom 3 TMM 3100yBau OCBITH
MO’K€ 3aIpOIIOHYBAaTH CBOIO TeMy JA0mnoBial (pedepaTy) y BIANOBIZHOCTI 0 OCOOMCTUX HAYKOBO-
JOCHITHUX 1HTEepeciB Ta MNOroguTH 1i 3 BHKIagadeM. OKpIM HbOro y SKOCTI BHUKOHAHHS
IHAMBIAYalIbHOTO 3aBJaHHS 3/100yBauy BUIINOI OCBITH MOX€ OYTH 3apaXxOBaHO IPOXOJKEHHS
OHJIAMH-KypcCiB (y BIANOBIAHOCTI A0 3MiCTy HaBuyayibHOi aucuuiulink) Ha miuatgopmax EdEra,
Coursera, Prometheus Ta iHmmX. 3apaxyBaHHs BiZOyBa€ThCS 3a HAsBHOCTI cepTh(iKaTy Ipo
YCIIIIHE TPOXOIKEHHS KypCy.

KpwuTepii oniHIOBaHHA MOy 1bHOI KOHTPOJILHOI PO00TH

OuiHIOBaHHS MPOMIKHOIO KOHTPOJIIO 3/11IHCHIOETHCS 3a MKaioro B «0» no «10». 3aranbHa
OLlIHKAa 3a MOJYJbHY KOHTPOJBbHY pOOOTY € cepeHiM apu(METHYHUM OIIIHOK 3a KOXHE
MATaHHSI/3aBIaHHs, KA TepeBOAUTHCS 3a 100 OalIbHOIO MIKAIOK Ta MHOXKHUTHCS Ha koedimieHt 0,1.
Kputepii oIiHIOBaHHS TEOPETHYHUX Ta MPAKTUYHMX 3aBJaHb, fKI BKIIOYEHO [0 MPOMIKHOTO
KOHTpOJIIO0, HaBesleHo Yy Tabmn. 3-4. V pasi, gkmo 3700yBad BULIOI OCBITH 32 IPOMDKHHUI KOHTPOJIb
OTpUMaB MEHIIEe HiK 6 OaliB, TO BiH BBaKAETbCA TAKUM, II0 HE CKJIaB MPOMDKHUI KOHTPOJb. Y
rpadi «IpOMIKHHUM KOHTPOJIbY BUCTaBsieTbes 0 OaiB.

KpuTtepii oniHoBaHHs mix 4ac miicyMKoBOro KOHTPOJIIO
CeMecTpoBi €K3aMeHU B yCHIi MPOBOJATH 3a Oineramu. ExzaMeHariiHuii O6ieT MICTUTH ABa
TEOPETHUYHMX MUTAHH 1 OJIHY 3amauy. KpuTepii olliHIOBaHHS TCOPETHYHHUX Ta MPAKTUYHUX 3aBJaHb,
SIK1 BXOJISTH JI0 IiICYMKOBOTO KOHTPOJIIO, HABEIEHO y Ta0u. 3-4.



PesynpTaT ek3aMeHaliifHOTO KOHTPOJII BHU3HAYAETHCS SK cepeaHe apu(METHYHE OIIHOK
(cepenHbpO3BakeHUU 0an) CTymeHTa, [0 BiH OTPpUMAaB 3a KOXKHE 3 TIUTaHb (3aBIIaHb)
exk3ameHarniiHoro Oinera. lleir O6am mepeBoauThes 3a 100-0aybHOIO MIKAIOW, a BU3HAYEHUU
MMOKa3HUK MHOXHTHCS Ha BaroBui xoedimieHT 0,5 Ta OKpyrmrOeThest M0 1ijoro. Skmo 3700yBad
BHIIIOI OCBITH OTPMMAaB HEJAOCTATHIO KUIBKICTh 0ajIiB 3 MOTOYHOT0 KOHTpoto (MeHme 20 6aiiB) abo
HE CKJIaB MPOMIKHHI KOHTPOJIb, BIH HE JOMYCKAETHCS O CKIAJAHHS CEMECTPOBOTO €K3aMEHY, a y
B1IOMOCTI OOJIIKY YCITIIITHOCTI BUCTABIISIETHCS OIIHKA «HE3aJ0BIIILHOY.

V pa3si, Ko 3100yBad BUIIOT OCBITH 32 €K3aMEH OTPHMAaB CEPEAHbO3BAXKCHUN Oan MeHIIe,
HDK 2,75, TO BiH BBaXA€ThCSA TaKWM, IO HE CKJIaB ek3aMeH. Y Tpadi «IiJCyMKOBUU KOHTPOJIbY
BHCTaBIsETHCS ) OaiB.

3nmo0yBaui, siKi HE 3’SBHJIMCS HA KOHTPOJIbHI 33aXO0JM, BBKAIOTHCS TAKHMH, IO OJCPIKAIU
He3a10BUIbHY OLiHKY (0 6amniB 3a 100-0anbpHOI0 MIKATIOK0).

KpuTepii oniHioBaHHs Ipu opraxizauii 0cBiTHHOr0 nmpouecy i3 3aCTOCyBaHHAM
TEXHOJIOTii TUCTAHIIHHOIr0 HABYAHHSA

VY pa3i mpoBeACHHS OCBITHLOTO MPOIIECY Y AUCTAHI[IHHOMY PEXHUMI, IOPSIIOK HOTO OpraHizamii
perymoe «lloyo’keHHsT IpPO OpraHizalil0 OCBITHBOI'O MPOLECY 13 3aCTOCYBAaHHSIM TEXHOJIOTIH
IMCTAHIIMHOTO HABYaHHA B [3MainbChbKOMY JI€pP)KaBHOMY T'yMaHITapHOMY  YHIBEPCHTETI»
(http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-
tehnolohij-dyst.-navch.-2020.pdf).

JlucraHuiiiHuil pexuM HaBYaHHS nependavae NpoBeIeHHs HaBYaIbHUX 3aHATh, KOHTPOJIbHUX
3aX0JiB Ta caMOCTiHHOI poOoTH 3700yBaviB BiIMOBIIHO A0 poOOYOi TPOrpaMu HABYAIBHOL
JIUCLUAIUIIHHA.

JlucraHuiifHa KOMYyHIKallisl YYaCHHKIB OCBITHBOTO MpPOLECY MiJ 4aC CHUHXPOHHOTO DPEXKUMY
HaBYaHHS MOXe 3/1ICHIOBATHCS Yepe3 OHNaitH-TaTdhopMu MpoBeeHHS Bifeo KoHpepeniiit Google
Meet a6o Zoom.

[TorouHuil KOHTPOJIb PE3yNbTATiB HaBYAHHS 3700yBadiB BHUILOI OCBITH 3A1MCHIOETHCS MiJ
Yac TPOBENEHHS JUCTAHIIMHUX 3aHATh, a TaKOX IIIIXOM OIIIHIOBAaHHA CaMOCTIHHUX
1HAMBIIya bHUX 1 TPYNOBHUX 3aBJIaHb, 1110 BUKOHYIOThCS 3/100yBayaMH OCBITH B €JIEKTPOHHIHN (opMi
Ta HAJICUJIAIOTHCS 1O CUCTEMH MIATpUMKM aucTaHiiitHoro HaBuaHHsa (LMS Moodle a6o Google
Classroom).

3aB/aHHA MPOMIXKHOTO KOHTPOJIIO BUKOHYIOTHCS 3/100yBauaMy OCBITH B €JIEKTPOHHIN popMi
Ta HAJCWIAIOTHCA JI0 CHCTEMHU MIATPUMKH aucTaHiiiHoro HaBuaHHs (LMS Moodle abo Google
Classroom), siki OLIIHIOIOTHCS 3@ TIOIAHUM BUIIE AJITOPUTMOM.

[lincymMKoBHii eK3aMeHalliWHUNA KOHTPONb MiJ Yac AWCTAaHLIMHOTO Qopmary HaBYaHHS
MPOBOAMUTHCS y KOMOIHOBaHIA (opMi y CHHXpOHHOMY pexuMi y ¢opmi cmiBOecimu. Ilimuac
crmiBOecCiiM CTYACHTY NPONOHYEThCS HAAATH BIANOBIAb HAa TPH MUTAHHS Ta PO3B’SA3aTH OJHE
MpakTU4He 3aBAaHHs. Opi€HTOBHUI Mepeik MUTaHb 10 CHIBOECIIM HABOJUTHCS Y €IEKTPOHHOMY
Kypcl JAMCUMIUIIHM, II0 po3MmimeHo Ha matdpopmax LMS Moodle abo Google Classroom.
[IpuknanaMu mpakTUYHUX 3aBIaHb MOXYTh CIYT'yBaTH MOJaHi y cuiaOyci THUIIOBI 3aBAaHHS JUIS
PO3B’sI3aHHS Ha CEeMiHApChKUX (MPaKTHYHHX, JJAOOPATOPHHUX 3aHATTSAX) Ta CaMOCTiiHOI pobotu. 3
METOI0 JOTPUMAaHHS MPHUHIMIIB aKaJeMIYHOI JOOpPOYECHOCTI Ta MPO30POCTI Migdac BU3HAYEHHS
NEBHUX MUTaHb Ta 3aBJaHb YXOJi cmiBOecinu 3acTocoByeThes IT TexHomOrii, 30KkpemMa, reHepaTop
BunaakoBux uncen (https://generator-online.com/numbers).
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[Tix gac cmiBOecian 3700yBay BUIOI OCBITH Ma€ HAJlaTH BIAIMOBI/I HA MOCTaBJICHI MUTAHHS
Ta MOSICHUTH PO3B’S3aHHS MPAKTUYHOTO 3aBJaHHS, SKi OOMPAIOTHCS PAHIOMHO OXOILUTIOIOTH PI3HY
TEMaTUKy HaBYAJIbHOI JMCIMILIIHA W CHPSIMOBaHI Ha OIIHIOBAHHS 3alJTAHOBAHHMX pPE3YJIbTATIB
HABYaHHA.

[lincymkoBuii Oanm 3a ek3aMeHaIliiHy BIAMOBIAL 3J00yBavya BHUINOI OCBITH € CEpeaHIM
apuMETHYHUM OIIIHOK 3a KOXKHE MUTaHHs (3aBHaHHs), nepeBegaeHuM 3a 100-0ampHO0 KON 3

koedimienTom 0,5.
KA
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