MIHICTEPCTBO OCBITH I HAYKH YKPATHH
I3BMAIJIbCHKHM JEPYKABHUM I'YMAHITAPHUI YHIBEPCUTET

CMJIABYC
HABYAJILHOI JUCHHUILIIHA

TPEHIHI-KYPC: «BUPIINEHHS JIJIOBUX CUTYAII»

1. Ocnoena ingpopmauyia npo oucyuniiny

Tun JUCHUILTIHT; BUOIpKOBa ®opma HABYAHHA: JICHHA
OcBIiTHIl CTyliHb: MaricTp

I'any3b 3HaHB! 07 YupaninHs Ta aAMIHICTPYBaHHS

ChneuiajpHicTD: 076 ITigmpueMHUIITBO TOPTiBIA Ta OipKOBa MISUTHHICTH

OcBiTHa nporpama: ExoHOMIKa Ta yHpaBiiHHS MIANPUEMCTBAMH. MEHEIKMEHT MPOEKTIB 1
KOHCAJITHHT

Pik HaBuaHHA: 1 Cemecrp: 1,2

Kinbkicts kpeauTiB (rogun): 4 (120 rox.: 16- mekiii; 16- npaktuyni; 88 - camocTiitHa poboTa)
MoBa BUKJIAIaHHA: yKpaiHChKa

2. Ingpopmauin npo euxknadaua (6uxknaoauie)

IIb: Copoka Jlapuca MukoJsaiBHa

HaykoBuii cryninb, BueHe 3BaHHS, M0CAAA: KaHIUIaT EKOHOMIYHUX HAyK, IOICHT, JOICHT
kadenpu ynpaBiiHHS TiAIPUEMHUIIBKOIO Ta TYPUCTUYHOIO JiSUTbHICTIO

Kadeapa: kapeapa yrnpasmiHHS MIMPHEMHALIBKOIO Ta TYPUCTHYHOKO TisUTEHICTIO

Po6ouiii e-mail: soroka@idguonline.net

TonuHu koHcyabTaniii Ha kadeapi: [T’ sTaums, 14.40-16.00

3. Onuc ma mema oucyuniinu

IIpeaMeToM BHBUYEHHS HAaBUAIBHOI AMCUUIUIIHM € TEOPETHYHI acMeKTH Ta METOAMYHI
miaxoau A0 popmyBaHHS €PEKTUBHOI CTpaTerii pO3BUTKY MiMPUEMCTBA 3a PaXYHOK IPUUHATTS
CTpaTeriYHUX YNPaBIIHCHKUX PIllIEHb.

MeTo0 TPaKTUYHOTO HABYAHHS € 3aKPIIUICHHS Ta TOTJIUOJCHHS 3HAHb, OJIEPKAHUX Y
IpoIeci TEOPETUYHOI0 HaBYaHHS, (POpMYyBaHHS MPOPeciiHUX yMiHb 1 HABUYOK JUISI IPUHHATTS
CaMOCTIHHUX PpIIIEHb M Yac KOHKPETHOI POOOTH B pealbHUX PHUHKOBUX Ta BUPOOHUYMX
yMOBaXx, HEOOXITHHUX JJIi 3aCTOCYBAaHHs iX y MallOyTHI BUpOOHMYIHN MiAIBHOCTI, POpMyBaHHS
OpraHi3aTOpPChKUX 3A10HOCTEMN 13 YIPaBIIHCHKOI A1SUTBHOCTI.

IlepeaymoBu i BUBYEHHSA JucUMIUNHU: «TpeHiHr-kypc: «BupimeHHs Ai10BHX
CUTyallll». TpPEHIHr-Kypc ©Oa3yeTbcs Ha BHBYEHHI TaKUX JUCUHUIUNH, K «EkoHOMIKa
niAnpueMcTBay, «CTpaTeriuHuil MEeHEPKMEHT Ta MapKETUHT.

Mixkaucuunainapui 38’s3ku. [leski temu nuctumuiinu: «TpeHiHr-kypc: «BupimeHHs
JIOBUX CUTYalliil» TICHO MOB’s3aHI 3 TaKUMH HpeaMmeramu sik: «EKOHOMIYHE YHpaBIIiHHS
TISTBHICTIO  CYO0'€KTIB  TOCHOAaproBaHHs», «KOHKYpEHTOCIIPOMOXKHICTE — MIAMPHUEMCTBAY,
«IIporuo3yBaHHs Ta MOJICTIOBaHHSA B YIIPABIIHHI MiIIPUEMHULIBKOIO JiSTIBHICTION.

4. Pe3ynomamu Ha64anH
CryneHTu, skl OomaHyrOTh TUCHUILIIHY «TpeHIHr-Kypc: «BupilieHHs IUI0BUX CUTYyaLlii»:
MOBMHHI HAOyTH TaKi pe3yabTaT HaBUYAHHS:
1. 3nanna:
=  3Hamu MeopemuyHi 3acaou CmpameiuHo20 NIAHYBAHHA AK @QYHKYII cmpameziuno2o
VAPABAIHHA PO3GUMKOM RIONPUEMCMEA,
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3HAMU OCHOBHI emanu Cmpame2iyHo20 NIAHY8AHHA Ma IX 3MiCM,
3HamMu MemooOuKy aHaizy 308HiUHbO20 cepedosuUa NIONPUEMCIEA,
3HAMU MEMOOUKY AHALI3Y KOHKYPEHMOCNPOMONCHOCMI,
3HaMU MemoOuKy aHaunizy HYMpIUHb020 cepedosuwa NiONPUEMCMEad y CmpameivHomy
VNPAGNIHHI PO36UMKOM NIONPUEMCMEA,
3Hamu  0ONIKOBO-AHANIMUYHI NPOYEOYPU BUSAGIEHH Md AHANI3Y pe3ep8ie O0CACHeHHs
cmpameziuHux yineu,
3Hamu  MemoouKu, npoyedypu 001iK08020 3a0e3neueHHs npoyecy CmpameiyHo2o
NPOCHO3YBAHHS,
3Hamu mMemoou iHgopmayilino2o 3abe3neduentHs OYIHIOBAHHS pe3YIbmamie 6NPOB8AONCEHHS
cmpameeii ma ii e¢hexmuenocmi.
2. Yminna:
AHANI3Y8AMuU MeopemuyHi 3acaou cmpame2iviHo2o NiIAHY8aHHs K (YHKYII cmpame2iunozo
VIPABNIHHS PO3BUMKOM RIONPUEMCMEA;
0OIPYHMOBY8AMU OCHOBHI emanu cmpame2ivHo20 Niauy8anHs ma ix amicm,
PO3poONAMU  GIACHY MEmOOUKY aHANi3y 308HIUHLO20 Cepedosuwd NIONPUEMCMBA Mda
MemoOuKy ananizy KOHKYpeHmMOCHPOMONCHOCI,
300liCHI0O8AMU ~ MEMOOUKYy  aHANI3y  GHYMPIWHBLO2O  Ccepedosuwa  NIONPUEMCMBA Y
cmpame2iuHOMY YNPAaGIiHHI pO36UMKOM NIONPUEMCMBA,
diaeHocmyeamu  00IKOB0O-AHANIMUYHI Npoyedypu BUsAGIEeHHA MaA aHANI3y pe3epeis
00CsICHEeHHS CMPame2idyHux yinel,
amanizyeamu Memoouxu, npoyedypu 00IK08020 3abe3neyeHHs npoyecy cmpameiuHozo
NPOCHO3YBAHHA,
onepygamu  memooamu  iHopmayiunoeo  3a0e3neyeHHs  OYIHIOBAHHA — pe3Yibmamis
BNPOBADIICEHHS cmpamezii ma il echekmusHocmi,
CAMOCMINHO Npayloeamu 3 HAYKOBOIO, MEeMOOUYHOIO U HABYANILHOIO Jimepamypoio, a
MaKod*c po3suUsamu Kpumu4Hi 30i0Hocmi 1l meopyicms y npoyeci pobomu 3 1imepamyporo.
3. Komyuikauis:
OonecenHs 00 ¢haxieyie i Hegaxieyie ingopmayii, ideti, npobrem, piuienb ma 61ACHO20
00c8i0y 6 2anysi npoghecilinoi JisibHOCMI;
3po3ymine i He08O3HaAUHe OOHEeCeHHs GIACHUX 8UCHOBKIB, A MAKONC 3HAHb MA NOSACHEHb, U0
ix obrpynmosytomn, 0o ¢haxieyis i Heghaxisyis, 30kpema 00 0cib, AKi HaBUAIOMbCS,
BUKOPUCMAHHS 0EPAHCABHOL MOBU Y NPOPECIUHIl OIANbHOCHI,
30amuicms egpekmusHo gopmyeamu KOMYHIKAYItHy cmpameziio;
NPAKmMuKy8amu OOMPUMAHHS eMUYHUX NPUHYUNIE 8e0eHHs OUCKYCIl ma ONpUuntOOHeHHS
pe3yibmamis Haykogoi npayi.
4. Aémonomnicms ma 6i0no6i0ANbHICMb:
NpUUHAMMS piliens y CKIAOHUX [ Henepeobauy8aHux ymosax, ujo nompebye 3acmocy8ants
HOBUX NiOX00i8 Ma NPOSHO3Y8AHHSL,
BION0BIOANLHICb 3a PO3BUMOK NPOPECIiHO20 3HAHHA [ NPAKMUK, OYIHKY CMPAameziuHo2o
PO3BUMKY KOMAHOU;
be3nepeperuli camopo38UMOK i CAMOBOOCKOHANEHHS,
30amuicms 00 NOOANLUIO2O HABUAHHS.



5. Cmpykmypa oucyuniinu

Tema 1. TeopeTuuHi 3acaau cTpaTeriyHoro niaHyBaHHs sk GyHKUII cTpaTeriaynoro
YIPaBJIiHHS PO3BUTKOM MiINPUEMCTBA.

Ilepenik nuTanb/3aBAaHb, 110 BUHOCUTHCS HA
00roBOpEeHHsI/ONPANIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):
1. CyTHicTh Ta 3MICT NpPOLECY CTPATETIYHOTO

MaHyBaHHS K  (yHKIii  cTpaTeriyHoro
YIIPaBIIiHHS PO3BUTKOM MiAIPUEMCTBA
2.Bumn CTpaTerii i ITPUEMCTBA.

B3aeM03B’ 130K pi3HUX TUIIIB CTpATerii.

3. TlocmimoBHicTh  mpomecy  (GOpMyBaHHS
cTpaTerii minpueMCTBa.

4. Cucrema 30alaHCOBAaHMX MOKA3HUKIB JUIS
YIPaBITIHCHKUX IIJICH.

1. Tepruuka B.B. Crparteriune ympaBiiHHSA:
nigpyunuk. Kuis: «K.I.C.», 2017. 932 c.

2. Tlomosa B./I., Manenko JI.®. Crpareriyauit
aHaJTi3: HaB4anpbHUH nociOHuk. Yepnimi: YHY,
2018. 157 c.

3. Opobuyk M. TI., Makcumie b. M.,
Mapuenko O. M. Opranizamist i TUTaHYBaHHS
JISIIBHOCTI TAIPHEMCTBA: HaBy.1moci0. JIbBiB:
BunaBuuumii nieatp imeni IBana ®panka, 2006.
335¢.

4. Crpareriuauii  MeHeKMeHT.  OmnopHuit
KOHCIIEKT JIEKITIH. URL:
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.

pdf

IpakTuyne 3anaTTs (2 roja.):
Po3srmsan keicis.

1. ITomosa B. JI., Manenko JI. ®@. Crpareriunuit
aHami3: HaBYaJIbHUKN nociOHuMK. YepHiBmi: YHY,
2018. 157 c.

2. Teptuuka B. B. Crpareriune ympaBiiHHS:
nigpyunuk. Kuis: «K.1.C.», 2017. 932 c.

3aBaaHHs AJ19 caMOCTiliHOI podoTH:
1. 5lx Bu po3ymiere CYTHICTh
«CGKOHOMIYHA  CTparteris»  Ta
PO3BUTKY MiIIPUEMCTBA»?

2. lmst  sSKWUX ~ oOpraHizamii ~ MpUTaMaHHA
«cTpareris 00MeXXeHOro 3pOCTaHH»?

3.V [KuX BWIIQJKaxX JOPEYHOI0 € «CTpaTeris

HOHSATTS
«CTpaTteris

CKOPOUYEHHSI»?

4.Y 4omy pi3HUL (QYHKIIOHANIBHOI Ta Oi3HEC-
cTpaterii?

5. Ilepepaxytite cTparerii BEJICHHS
KOHKYPEHTHOi 60pOTHOH.

6. [Ipu sxiii auBepcudikaimii HTOMYCKAETHCA,

nependavaeThCs, MO LIHK Ha MPOAYKII abo
Ha/laHi TIOCIYTH 3aJMINAIOTBCS  TPUOIU3HO
OJTHAaKOBHMMHU, 3MIHIOIOTBHCS JIIIe ix
(GyHKIIIOHATBbH1 XapaKTePUCTUKH?

7. SIka cTpaterist ONMUCYe 3arajbHUI HaIpPSIMOK
PO3BUTKY MIANPUEMCTBA, 1 TMeperyciM Horo
BUPOOHUY0-30yTOBOT iSIIBHOCTI?

8. HaBenitp MIPUKIIAIN (GyHKIIOHATBHUX
CTpaTerii.

3. Teptmuka B. B. Crpareriune ympaBiiHHS:
nigpyunuk. Kuis: «K.1.C.», 2017. 932 c.

4. TTactyx K. B. CrpareriuHe ynpaBiiHHS
koHcnekT Jekuid. Xapkis : XHYMI im. O. M.
Bbekerosa, 2020. 60 c.

5. [Tonosa B. [I., Manenko JI. @. Ctpateriunuit
aHami3: HaB4YaIbHUM mociOnuk. Yepnismi: YHY,
2018. 157 c.

5. Tlomoa B. JI., Manenko JI. .
CrpareriyHuii aHaii3: HaBYaJIbHUN MOCIOHUK.
UYepnisui: YHY, 2018. 157 c.

6. Crpareriuauii MeHemxMeHT. OmnopHuit
KOHCIIEKT JEKIIIH. URL:
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.

pdf
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Tema 2. OcHOBHI eTany cTpaTerivHoOro MNJIAHYBAHHS Ta iX 3MicT

IlepeJiik nUTaHbB/3aBAaHb, 110 BUHOCUTHCS HA
00roBOpEeHHSI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. Eraniu ¢popmyBaHHS CTpaTerii pO3BUTKY.

2. 3MicCT Ta 3aBAaHHS CTpATETidyHOI MiCii.

3. Crpykrypa crpareriynux mineid. JlepeBo
LJIEH.

1. Tepruuka B. B. Crpareriune ymnpaBiiHHS:
nigpyanuk. Kuis: «K.I1.C.», 2017. 932 c.

2. OcCHOBHI eTany CTPATEriYHOrO TJIaHyBaHHS.
€BpONEHCHKHIA Jiaior rpoMaicbka opraHizartis.
URL: http://dialog.lviv.ua/osnovni-etapi-
strategichnogo-planuvannya/

IpakTnyne 3anqarTs (2 roa.):
Po3sris xeiiciB.

1. Opobuyk M. I'., MakcumiB b. M., Mapuenko
O. M. Opranizanis i mIaHyBaHHS JiSUTBHOCTI
MiPUEMCTBA: HaB4.1moci0. JIbBiB: BumaBHmmiA
neHTp imeHi IBana ®@panka, 2006. 335 c.

3aBjaHHs JAJI51 CAMOCTIiHHOI podoTH:

1. [TIlepepaxyiiTe OCHOBHI e€Tamu THPOILECY
(dbopMyBaHHS CTPATEriyHOrO TUIAHYBAHHSI.

2. Ha mo BapTO 3BepHYTH yBary (Hopmyrouu
Micito crparerii?

3. SIki BUMOTH CTaBJIATH JIO CTPATETIYHUX IIIJIEH,
10 ONMHAYHHUX I(i1eit?

1. Kpumrona LI Crpareriunuii 00K
00’€THaHOTO 0i3Hecy: METOJIOJIOT s,
MOJICIIIOBAHHS,  OpraHizaiis:  MOHorpadis.

Kpusnii Pir: Bupmasens ®OIl YepHsBchkuid
11.0.,2016. 464 c.

2. Kibik O.M., Kotnybaii B.O., Xaiiminoa
10.B., Penina €.B., benoyc K.B. Crpareriune
yIpaBIiHHSA. AHTHKPU30BE YIPABIiHHS: HaBY.
nocionuk. Ogeca. 2019. 208 c.

3. OCHOBHI eTanM CTPaTEriyHoro IJIaHyBaHHS.
€BpoIelChbKUH Jianor rpoMajichbka opraHizarfis.
URL.: http://dialog.lviv.ua/osnovni-etapi-
strategichnogo-planuvannya/

Tema 3. MeToauka aHaIi3y 30BHIlIHbOI'0 CepeI0BUINA MiIMPUEMCTBA.

IlepeJsik nuTanb/3aBaaHb, I0 BUHOCUTHCS HA
00roBopeHHsi/onpanoBaHHs

PexomengoBani qkepesia, 10MOMIZKHI
MaTepiaju Ta pecypcu

Jlekuisi(2 roa.):

1. Metoau anHamizy y Ipolieci CTpaTeriyHOro
yIpaBIiHHS.

2. Indopmarriitne 3a0e3neveHHs aHAI3y PUHKY.

3. [ndpopmarniitne 3a0e3neveHHs aHayi3zy
KOHKYPEHTIB.
4. Tnpopmarniitne 3a0e3nedeHHs aHayi3zy

KOHKYPEHTOCIPOMOKHOCT1 TOBapiB.
5. Meronuku aHami3zy y Mpoueci CTpaTeriyHoro
YIPaBIiHHS.

1. AGneea 1. FO. SWOT-ananiz cormio-
€KOHOMIKO-€KOJIOT1YHOTO CTaHy MiANPUEMCTB :
KoHcreKT Jiekuiid. Cymu: CyMcbKU JiepKaBHUM
yHiBepcureT, 2020. 233 c.

2. bortunk IL.M EkxoHOMika TigmpuUEMCTBA:
nigpyunuk. K.: Kongop. Kuis, 2016. 378 c.

3. lNanymka 3.1., JIycte O.0O., I'pyHTKOBCHKUI
B.IO. Crpareriuauii SWOT-anami3
BHYTPIIIHBOIO Ta 30BHIIIHBOIO CEPEAOBHUINA
oprauizaiiii: Mero. pekomeH. Yepnipmi. 2021.
49 c.

IpakTuyne 3anqartd (2 roa.):
Posrisan xeicis.

1. llIsupganenko I'.0., mutpenko A.l. biznec-
JIarHOCTHUKA MiIPUEMCTBA: HaBY. MociOHUK. K.:
KHEY. 2013. 448 c.

2. ®ateHok-Tkauyk A. O. MeroauduHi OCHOBHU
aHaJIi3y 30BHINIHBOTO CEPEOBHINA MiITPUEMCTB
nTaxiBHUNTBA. E¢exmusna exonomira. 2015. Ne
12. URL:
http://www.economy.nayka.com.ua/?o0p=1&z=4
673

3aBaHHs 1J151 CAMOCTIiHHOI po0oTH:

1. boitunk I[M ExoHoMika migmpHeMCTBa:
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1. dxi mxepena € iHdopmaliiiHOO 0a3010 IS
MOHITOPUHTY YMOB 30BHIIIHBOTO CEpeAOBHUIIA?
2. IlepepaxyiiTe  CyKyIHICTb 1HIUKATOPiB
aHaJIi3y MOTOYHOI CUTYaIlii?

3. Mera BUKOPHUCTAHHS
MIPOTHO3YBAHHS «3TOPU-TOHU3Y»?
4. Sxuii METO/I MIPOTHO3YBaHHS
BUKOPHUCTOBYIOTh Yy BHUMAJKy HEIOCTaTHOCTI
BHXI1JIHO1 iH(DOopMaItii?

5. SIxmii MeToA JOINBHO BUKOPUCTOBYBATH IS
MIPOTHO3YBAaHHS MOKA3HUKIB PO3BUTKY OKPEMHX
YYaCHHKIB pUHKY?

6. Y doMy TONATalOTh TIEpeBard METOJIIB
perpeciitHoro anamizy?

7. llepepaxyiiTe OCHOBHI 3aBJaHHS aHaTI3y
PHHKY y TIPOIIECi CTPATETIYHOTO TIAaHYBAaHHS.

8. IlepepaxyiiTe ocHOBHI Jxepena iHpopmarii
IUISL aHAJIi3y PUHKY.

9. Ilepepaxyiite (akTOpH, IO MOXHA BBAKATH
Oap’epamu AJ1sl BXOJY B PUHOK.

METOJHUKU

nigpyunuk. K.: Konnop. Kuis, 2016. 378 c.

2. llIBumanenko I'.0., JImutpenko A.l. bi3nec-
JIarHOCTHKA MiAIPUEMCTBA: HaBY. mociOHUK. K.:
KHEY. 2013. 448 c.

3. Opobuyk M. I'., MakcumiB b. M., Mapuenko
O. M. Opranizamis i mIaHyBaHHS AisUTBHOCTI
HianprueMCTBa: HaBu.moci0. JIbBiB: BunaBHnunii
neHTp imeHi IBana ®@panka, 2006. 335 c.

4. Tlomosa B. /1., Manienko JI. @. Ctpareriuauii
aHai3: HaBYaIbHUKM mociOHuK. Yepnibmi: YHY,
2018. 157 c.

5. Onmaiin mkona Premium Menegement. URL:
https://premiummanagement.com

Tema 4. Meroauka aHaj1i3y KOHKYPEHTOCIIPOMOKHOCTI

IlepeJiik nuTaHB/3aBAaHb, 1110 BAHOCUTHCH
HAa 00roBOpPEHHS/ONPALIOBAHHS

PexomennoBaHi 1xepesia, 10MOMiKHI
Martepiajm Ta pecypcu

Jlekuis (2 roa.):

1. Meronuku aHaTizy
KOHKYPEHTOCIIPOMOXKHOCTI ~ IIJANPUEMCTBA  Ta
BHU3HAUEHHS MO3MIII] HA PUHKY

2. Meronuku aHanizy
KOHKYPEHTOCIPOMOYKHOCTI MPOYKIIIT

3. Meroauku 3IIMCHEHHS €KCIIEPTHOTO
OLIIHIOBAHHSA

4, Metoauku aHanizy

KOHKYPEHTOCIIPOMOYKHOCTI ~ MIJIPUEMCTBA  Ta
BH3HA4YEHHs MO3HULIT HA PUHKY.

1. AGneesa LIO. SWOT-anani3 COL10-
EKOHOMIKO-€KOJIOTIYHOTO CTaHy MiANPHEMCTB :
KoHcHekT Jekiiil. Cymu: CyMChbKU AepxKaBHUI
yHiBepcureT, 2020. 233 c.

JliarHOCTHKAa  KOHKYPEHTHOTO  Cepe[OBHIIA
¢bipmu. URL:
https://msn.khnu.km.ua/pluginfile.php/24020/mo
d_resource/content/0/Diagnos/Tema_02.htm

IpakTuyne 3aHaTTs (2 rOA.):
Posrasp keficis.

1. Tlomosa B.JI., Manenko JI.®d. Crpareriunuit
aHaJi3: HaByaubHUM nocionuk. Yepnisui: YHY,
2018. 157 c.

2. Mlactyx K. B. Crpareriune ynpaBiliHHS:
koHcrnekT Jekuid. Xapkie: XHYMI' im. O.M.
Bbexerona, 2020. 60 c.

3aBaHHs AJ151 CAMOCTIHHOI podoTH:

1. [lo Take KOHKYPEHTOCITPOMOXKHICTb TOBapy?
2. Ilo Bu po3ymieTe miJ MNapaMeTpamu
KOHKYPEHTOCTIPOMOKHOCTI? [Tepepaxyiite
napaMeTpu KOHKYPEHTOCITPOMOYKHOCTI.

3. Illo coboro ysBISAOTH TEXHIYHI, EKOHOMIYHI,
HOpPMAaTHUBHI TapaMeTpu?

4. IIIo TaKe MMOKa3HUKH
KOHKYPEHTOCTIPOMOXKHOCTi? Sx MOYKHA
3TpyIyBaTH MMOKa3HUKH

KOHKYPEHTOCIIPOMOKHOCTI?

1. Teptuuka B. B. Crpareriune ymnpaBiiHHA:
niapyunuk. Kuis: «K.I.C.», 2017. 932 c.

2. Ki6ik O.M., benoyc K.B., Kormybaii B.O.
Teopis 6i3Hecy: HaBUalIbHHWM MOCIOHHWK. 2-Te
BUJI., BUHp. 1 fom. Oneca. 2017. 225 c.

3. boitunk .M ExoHOMika mMiJIpHEMCTBA:
nigpyunuk. K.: Konnop. Kuis, 2016. 378 c.

4 Meronu aHamizy KOHKYPEHTOCHPOMOKHOCTI
MiITPUEMCTBA. URL:
https://msn.khnu.km.ua/mod/page/view.php?id=
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5. Illo coboro ysABIAIOTH TMOKAa3HUKHU SKOCTI
TOBapy?

6. SIK BUMIPSATH SKICTh MTPOTYKIIIi?

7. o Take imiK TOBApY?

8. SIK mpoBeCTH J1IarHOCTUKY IMIJDKY TOBapy?

9. Illo coboto ysBisie piBeHb HOBU3HU TOBApy 1
SIK BiH BIUIMBAE Ha roro
KOHKYPEHTOCTIPOMOKHICTh?

10. o Take iHGOPMATUBHICTH TOBApY 1 K BOHA
BITUBAE HA KOHKYPEHTOCIIPOMOKHICTh?

11. SIx mocsartu HeoOXigHOI 1H(POPMATUBHOCTI

ToBapy?

12. SIxi € METOU OLIIHKU
KOHKYPEHTOCIIPOMOXKHOCTI TPOAYKILii?

13. SIxkum METO1aM OLIIHKU
KOHKYPEHTOCIIDOMOXKHOCTI ~ BH  Bigmamu O

nepesary i yomy?

8839&Ilang=es

Tema Ne 5. AHas1i3 BHYTPIlIHBOI0 cepeJOBUIIA MIANPUEMCTBA Y CTPATETiYHOMY
YIpaBJiHHI PO3BUTKOM IiINPHEMCTBA

Ilepenik nuTanb/3aBAaHb, 110 BUHOCHUTHCS
HA 00roBOpPEHHS/ONPALIOBAHHS

PexomenpoBaHi q:kepesia, 10MOMIKHI
MaTepiaj Ta pecypcu

Jlekuis (2 roa.):

1. boitunk 1M  EkoHOMiKa  MiANPUEMCTBA:

1. Konmenmii anamizy BuTpar misutbHOCTI | miapyunuk. K.: Konmop. Kuis, 2016. 378 c.

I ITPUEMCTBA. 2. lamymka 3.1, Jlycre O.0., 'pyHTKOBCHKHIA
2. 36anaHcoBaHa cucrema HOKa3HUKIB | B.IO. CrpaTeriynuii SWOT-ananis3
JUSJIBHOCTI  MIANIPUEMCTBA Yy CTPATEriYHOMY | BHYTPIIIHBOrO Ta 3OBHIIIHBOIO  CEPENOBHILA
YIpaBIIiHHI. oprasizariii. MeroaunuHi pEeKOMeH1allii.
3. Eranu amanizy rocnoaapchbkoi MisuIbHOCTI | Yepnismi. 2021. 49 c.

MIAOpUEMCTBA y  mporeci  ¢GopMyBaHHS

CTparTerii.

IpakTuyne 3aHaTTH (2 rOA.):
Posrasp keficis.

1. Ieupmanenxo I'.0O., Imutpenko A.l. bizuec-
JIarHOCTHKa MiANPUEMCTBA: HaBY. mocioHuk. K.:
KHEY. 2013. 448 c.

3aBaaHHs A9 caMOCTiliHOI po6oTH:

1.V domy monsrae CyTHICTh KOHIEMIN]
BUTpaT?

2. IlepepaxyiiTe OCHOBHI eTanu 00Ky BUTpAT.
3. SIxka MeTa IpOMIXHOTO aHali3y BUTpaT?

4. HaBeniTh CYTHICTb KOHIIEMIIi CTPATETIYHOTO
YIpaBIiHHSA BUTPATaAMHU.

5. YV 4omy BiIMiHHOCTI METO/ly TapreT-KOCTIHT
(TC - targetcosting) Ta MeTomy KalI3eH-
kocTinr (kaizencosting)?

6. Y dyoMmy mnpu3HaYCHHS 30aJIaHCOBAHOI
CHCTEMH TOKA3HUKIB?
7. Hasenits MPU3HAYEHHS OCHOBHHX

KOMIIOHEHTIB (DiHaHCOBOI 3BITHOCTI.

8. Slke mpu3HavyeHHs aHaNi3y Koe(ilieHTiB?

9. HaBeniTh CYyKyNHICTh KOMIIOHEHTIB aHaJi3y
Koe(ili€HTIB peHTa0eNbHOCTi, (hopMyry s

PO3PAXYHKY Ta NPHU3HAYCHHS.

1. lIBunanenko I'.O., JImutpenko A.l. biznec-
JIarHOCTHKAa MiANPUEMCTBA: HaBY. mociOHUK. K.:
KHEY. 2013. 448 c.

2. OpoGuyk M. I'., Makcumis b. M., Mapuenko
O. M. Opranizauig 1 IUIaHyBaHHS JAISUIBHOCTI
nignpueMcTBa: HaBu.nmoci6. JIbBiB: BumaBHuYmMiA
ueHTtp imeni IBana ®panka, 2006. 335 c.

5. Ownmnaiin mkona Premium Menegement. URL:
https://premiummanagement.com
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10. HaBeniTh  CyKymHICTP  KOMITOHEHTIB
aHayizy Koe(ilieHTIB JIKBIIHOCTI, (opMyILy
IUISL pO3paxyHKy Ta MPU3HAYCHHS.

11. HaBemitb CyKyOHICTb  KOMIIOHEHTIB
aHaNI3y CTPYKTYpH, GOPMYITy Al PO3PAXYHKY
Ta MPU3HAYCHHS.

Tema Ne 6 .00J1ik0BO-aHANITHYHI PO yPH BUSIBJICHHS Ta aHAJII3Y pe3epBiB
JAOCATHEHHS CTPaTeriuyHuX wijei

Ilepesik nuTaHb/3aB1aHb, 10 BUHOCUTHCS HA
00roBOpEHHsI/ONPaNIOBAHHS

PexomenaoBaHi qukepesia, 10NOMIZKHI
MaTepiajam Ta pecypcu

Jlekuis (2 roa.):

1. CyTHIiCHI XapaKTepUCTUKH TIOHITTS PE3EPBIB.
2. Knacudikamis pe3epBiB HiANPHEMCTBA.

3. [lpuHIMIIM TONIYKY PEe3epPBiB.

4. OcCHOBHI BHMOTHM WHIOAO MOIIYKY pE3epBiB
I ITPUEMCTBA.

1. €pmosa H.IO. Koucnekr nekmiid 3
IUCLAIUIIHA «O011KOBO-aHATITUYHE
3a0e3rmeueHHs] JIarHOCTHKU Ta MPOTHO3YBaHHS
po3BUTKY Oi3Hec-cTpykTyp» X.: HTY «XIII»,
2017. 114 c.

2. Jloboma  H.O.O6mixk B  ympaBiiHHI
nignpuemctBoM. Koncrekr nekiiid. JIsBis: JIHY
iM. IBana ®panka. 2018.

I[pakTuyne 3anaTTs (2 roj.):
Po3srsan keicis.

1. OnopHU# KOHCIEKT JCKIid 3 JAUCHUTUIIHH

Crpareriune yIpaBIiHHS. URL:
http://dspace.wunu.edu.ua/retrieve/52472/lekzii.
pdf

2. llIBunanenko I'.0., JImutpenko A.l. Bizuec-
JIIarHOCTHKA ITAMPUEMCTBA: HaBY. ociOHMK. K.:
KHEYVY. 2013. 448 c.

3aB1aHHs JAJI51 CAMOCTIiHHOI po0doTH:

1. 1o Take pe3epBu miANpueEMCTBa?

2. IlepepaxyiiTe BUIH pe3epBiB.

3. ¥V yomy nossira€ NpUHIMI IPOB1IHOT JIAHKU?

4. YV 4oMy monfgrae QOpUHLMI PaHHbBOI
1arHOCTUKH?

5. 1o Take KOMIIJIEKTHUH pe3epB?

6. IlepepaxyiiTe BHUMOTH MO0 TOIIYKY

pe3epBiB.

1. €pmosa H.IO. Koncnekr nekmii 3
JUCHHUILIIHA «O0KOBO-aHAIITUYHE
3a0e3neueHHs] JIarHOCTHKU Ta MPOTHO3YBaHHS
po3BUTKY Oi3HeC-cTpykTyp» X.: HTY «XIII»,

2017. 114 c.

2. @arenok-Tkauyk A. O. OO06mikoBo-
aHaIITUYHE 3a0e3MeueHHS CTpAaTEeriuHoro
yIpaBJIiHHS PO3BUTKOM M1IPUEMCTBA!

KOoHcrekT Jekuid. Jlympk: Bexa-npyk. 2022.
122 c.

Tema: 7. O0aiKkoBe 320e3MeYeHHS II

olecy CTpaTeriyHoro NpPOrHo3yBaHHA

IlepeJsik nuTanb/3aBaaHb, I0 BUHOCUTHCS HA
00roBopeHHs/onpanoBaHHs

PexomengoBani qkepesia, 10NMOMIZKHI
MaTepiaju Ta pecypcu

Jlekuis (2 roa.):

1. Meronuku ¢opMyBaHHS IPOTHO3HUX JAHUX
Ha OCHOBI OyXranTepchkoi iHpopmartii

2. OOmikoBl TMpoIeAypHd Ha PIZHUX eTamax
MPUAHATTS YIIPaBIIHCHKUX pillIEHb
3. Inadopwmariiina 6aza i
YIIPaBIIIHCBKUX PillIEHb.

NPUAHATTA

1. Kapmimenko O.I, Kapmimenko O.0.,
Innsmenko K.B. Crpareriune 1utaHyBaHHS
Hapu.mocioHuk. Cymu. 2013 p. 446¢.

2. Jloboma H.O. OO6nik B yHpaBiiHHI
nignpueMctBoM. KoncmekT nekiiid. JIbsi: JIHY
im. IBana ®@panka, 2018.

3. tleBuyk L.b., Ctapyx A.l, BacpkiB O.M. Ta
iH. [Hdopmaniiini TexHomorii B 6i3Heci. YacTuHa
1: HaBu. moci06.; 3a 3ar. pex. I.b. llleBuyk. JIbBiB:
Bunasaunreo HHBK «ATB». 2020. 455 c.

IpakTuyne 3aHATTH (2 rOA.):

1. Tepruuka B.B. Crpareriune ynpaBiiHHS:
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Posrsan keiicis.

niapyuauk. Kuis: «K.I.C.», 2017. 932 c.

3aBaHHs AJ151 CAMOCTiHHOI podoTH:

1. SIxi meTonM BIUIMBAIOTh Ha BHOIp METOIXY
IIPOrHO3YBaHHsA?

2. SlkuM BUMOraM MaroTh BiJIOBIIaTH METOIU
IIPOrHO3YBaHHsA?

3. Ha skiit indopmarmii 06a3yr0Th KUIBKICHI 1
SKICHI METOAH IPOTHO3yBaHHS?

4. Sxi Bu 3Haere wmetomu (iHAHCOBHX
POTHO31B?

5. Tlepepaxyiite  kimacuikamiiiHi  O3HAKH
IPOTHO3IB.

6. Ha3Bitb oCHOBHI  cTamii TPUAHATTS
YIPaBIIHCHKUX PillICHb.

7. Y 4oMy THOJSAra€ CyTHICTb OOJIKOBOT

CKJIaJIOBOI NMPHUHHATTS YIPABIIHCHKUAX DPIIICHb 1
AK1 BUAM 00Ky 11 3a06e3meuyroTh?

8. VYV doMmy mojisrae CyTHICTb CKJIQJ0BOL
KOHTPOJIIO MPUUHATTSA YIPABIIHCHKUX PIlIEHb 1
SK1 BUIIU 00JIiKYy i 3a0e3neuyroTs?

9. YV domy monsira€e CYTHICTh aHaJIITHYHOI
CKJIaJIOBOI MPHUHHATTS YIPABIIHCHKUAX DPIIICHb 1
AK1 BUAM 00Ky 11 3a06e3meuyroTh?

10. Bxaxirp 3MicT 3aBJaHb CTafil MiATOTOBKH
YIPaBIIHCBKUX pillICHb 1 nepenik
iH(popMariifHOTo 3a0e3neueHHs eTary.

11. BkaxiTh 3MICT 3aBAaHb CTajli yXBaJEHHS
YIIPaBITiHCHKAX pimeHs i nepetiK
iH(popMaiifHoro 3a0e3neueHHs eTamy.

12. BkaxiTh 3MICT 3aBIaHb CTaill peaizarii
YIPaBIIHCBKUX pillIcHb i nepenik
1H(hopMaLiifHOTrO 3a0e3MeUYeHHs eTalmy.

13. Ha3BiThb CTPYKTypHI €JIEMEHTH CHUCTEMHU
MOKA3HUKIB, SKI  BUKOPUCTOBYIOTbCA  JUIS
NPOTHO3YBAaHHS Ta MNPUHHATTA YHPaBIIHCHKHX
pILIEHb.

14. Ha3BiTh mxepena iHpopmarii uis KOXKHOTO
€TaIry aHaJli3y 3 METOI0 IPOTHO3YBaHHSI.

1. boitunk I[M ExoHOMiKa MiJIPUEMCTBA:
nigpyunuk. K.: Kongop. Kuis, 2016. 378 c.

2. Kapmimenko O.I, Kapmimenko O.O.,
Ismenko K.B. Crpateriune miaHyBaHHS
HaBu.mociOHuK. Cymu. 2013. 446 c.

3. OCHOBHI eTanu CTPATETriYHOTO IUIAHYBAaHHS.
€BpoINerCchKUi Jianor TpoMajichka opraHizarfis.
URL: http://dialog.lviv.ua/osnovni-etapi-
strategichnogo-planuvannya/

4. BacunsiiB T.I'., Kaumapuk f.J1., brmoHchka
B.I., Jlymak P.JI. bi3nec-nmnanyBaHHs: HaBY.
noci0. 3uanns, JIpBiB. 2013. 173 c.

Tema Ne 8. Indopmaniiine 3a0e3nedeHHs1 OLiHIOBAHHS Pe3YJIbTATiB BIPOBATKEeHHS
crparerii Ta ii eeKTUBHOCTI

Ilepesik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHs/onpanioBaHHs

PexomenaoBani qkepesia, 10NOMIKHI
MaTepiajii Ta pecypcH

Jlekuis (2 roa.):

1. Meronu OLIHKH pe3yJIbTaTiB CTPATETi4HOTO
TUTaHyBaHHSI.

2. Meronu OLIHIOBAHHS
BIIPOBAJKEHHSI CTpaTerii.

3. KopuryBanus  crparerii
30BHIIIHIX YUHHUKIB.

e(EKTUBHOCTI

mjJ  BIUIMBOM

1. Kobunin A. M. Cucremu o00poOKH
€KOHOMIYHO1 1H(opMaIlii: HaBYaIbHUI TOCIOHUK
Kwuis: lleatp yuboBoi mitepatypu. 2019. 234 c.
2. lleuyk Lb., Crapyx A.lL, BacbkiB O.M. Ta
1H. [Hpopmaniitai TexHonorii B 0i3Heci. YacTruHa
1: HaBy. moci0.; 3a 3ar. pex. I.b. llleBuyk. JIbBiB:
Bupasuuirrso HHBK «ATby. 2020. 455 c.
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IpakTuyne 3auATT4 (2 rOA.):
Po3srisn keiicis.

1.Onnaiin mkosa Premium Menegement. URL:
https://premiummanagement.com

3aBIaHHs AJ151 CAMOCTiHHOI podoTH:

1. 3a SKUMH KPUTEPISIMH OIIHIOIOTH CTPATET1t0?
2. Illo BXOAWTH B HOPMATHUBHY CTPYKTYpPY
TEMIIIB 3pOCTaHHS?

3. Sk Bu3Ha4yaeThCs KOEQILUIEHT pPaHrOBOT
Kopesii?

4. Sk BU3HAUUTH PIBEHb PU3HUKY B YMOBAX SKOTO
CTpaTeris peanaizoByeThCs?

1. Ki6ik O.M., Benoyc K.B., Kotrmy6aii B.O.
Teopis Oi3HeCy: HaBUaJbHUNU IOCIOHHK. 2-Te
BU/I., BUIIp. 1 mon. Oxeca. 2017. 225 c.

2. Opobuyk M. I'., MakcumiB b. M., MapueHko
O. M. Opranizanis 1 TUTaHYBaHHS JISUIBHOCTI
i ITPUEMCTBA: HaBUY. 1mocio. JIbBiB:
BumaBanunii nientp imeni IBana ®panka, 2006.
335¢.

5. Sk MOKe 3AICHIOBATUCS  BUSBICHHSA | 3, Kpumrona [LI. Crpareriunuii  o0mik
HpiopHTeTHHX HANPSIMKIB PO3BUTKY? 00’ e1HAaHOTO Oi3Hecy: METOJI0JIOT 151,
6. ki  3axonm  (GOPMYIOTB  CHCTEMY | MopemioBaHHs, — Opramisamis:  Momorpadis.
KOPHTYBaJIbHHX Miii? Kpupuit Pir: Bupasenp POIl YepHsBcbkuit
7. Slki B 3Haere 3axoau  KOpHUIYBaHHA | J1 0., 2016. 464 c.

cTparerii?

8. SIKki OCHOBHI NMPHUYMHHU, IO TEPEIIKOKAIOTh
BIIPOBAPKEHHIO CTpaTerii?

Keiicu 10 NpakTUYHUX 3aHATD.
Keiicu 1o temn 1:
Keiic «Buoip crparerii po3BuTky 1is «IIAT «Xap4oBuk»

[TAT «Xap4oBHK» - MIAMPUEMCTBO MO TEPepoOIli MOJOKa i BUPOOHMIITBA XapuOBOi
MOJIOUHOT mpoaykuii W TexHiyHoro kaszeiny. o ckmamy IIAT «XapuoBuk» BXOZSTH Taki
CTPYKTYpPHI MiAPO3IUINA: LEeX 1O BHPOOHMIITBI TBEPAMX CHPIB; LEX MO PO3IUBY MOJOKa W
KHCIIOMOJIOYHOI MPOJYKIIil; 1leX Mo BUPOOHUITBI Macia. J[odipHiX MiANPHEMCTB MiMPHUEMCTBO
He Mmae. Kimientu [TAT «XapuoBuK» po3auISIIOTHCS HA TakKl KaTeropii: TOProBeibHI 00'eJHaHHS;
OpUBATHI MIANPUEMIN, K1 NPAIfOIOTh Y PO3ApiOHIM TOPriBii; CTOJIMYHI CyHepMapKeTH W
racTpOHOMH; MIJNPUEMCTBA CIELUXapYyBaHHSA;, JAWTAYl JOLIKUIbHI YCTaHOBM MW ILIKOJH,
CHIBPOOITHUITBO 3 SIKUMU 3/A1HCHIOETbCA yepe3 BianoBinHi opranizauii. [TAT «XapuoBuk», sk
HIJIPUEMCTBO TEPEPOOHOI MPOMHUCIOBOCTI 3HAYHOIO MIPOIO 3aIEKUTh BlJ] CHPOBUHHHX
pecypciB. Y cutyanii, 10 cKjanacsl MiJIPUEMCTBO HapoIlye OOCITU 3aKyIiBeldb MOJIOKA, SIKE
HAJXOJUTh B TOCHOJApCTB, 1 B TICHIM CHIBpOOITHHUUTBI 3 MOCTa4aJIbHUKaMH CHPOBHUHU
3/IHCHIOE TOJITUKOBI MiJIBUILEHHS SKOCTI MOJIOKA, sIKA YXBAJIOETbCA rocrnoaapctBamu. Jlis
PO3BUTKY MIANPUEMCTBA MPOTNIOHYETHCS JBA BaplaHTU CTPATErii:

1. ®opmyBaHHS BIacHOi 0a3M MOCTaBOK CUPOBUHHU, 1110 JO3BOJUTH MiJBUILIUTH PEHTAOEIbHICTh
BUpPOOHUIITBA TPOAYKITIT HA 15,6%. [HBecTHUIIIiTHA BapTICTh MPOEKTY - 2,8 MIIH. TPH.
2. CTBOpeHHs BIAacHOI po3/piOHOT Mepexi, sKa 3a0e3MeunTh 30UIbIIeHHs 00cATiB 30yTy Ha 2,6
%. InBecTuimiiiHa BapTicTh NpPOeKTY - 3,1 miuH. rpH. Peamnizaiis ogqHOro 3 HaBEJEHUX MPOEKTIB
Oyze 37iiicHIOBATUCS 3a PaXyHOK MpHOYTKY MHUHYJIOTO POKY M OaHKIBCBKOTO KpEAMTY, SIKUH
MJIaHY€EThCS TTOBEPHYTH 4epe3 ofauH pik. O0car 30yty - 14794,3 Tuc. rpH..; peHTa0ENBHICTD -
12,3%; BapTicTh 0AaHKIBCHKOTO Kpeauty - 22%.

Iuranns:
1. Jlo sikoro TuIy cTpaTerii HajeXaTb 3alpONOHOBAaHI BapiaHTH PO3BUTKY: CHOPiIHEHOI
nuBepcudikalii abo BepTUKaIbHOT 1HTerpaii?
2. Po3paxyiiTe (hiHaHCOBUH pe3yabTaT KOKHOIO MPOEKTY,
3. SIkwmif 13 3aPONOHOBAHUX BapiaHTIB KOPIOPATUBHOI CTpaTerii € HaUNPUHHATHIIINM 1 YOMY?
4. OOrpyHTYyiiTe MOXIUBICTH 1 JOUUIbHICTh BHUKOPHUCTaHHS AayTCOPCHUHTY B CHUTYyalii, IO
CKJIajacs.
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Keiic «/liarHocTHKA cTpaTerivHuX MJIAHIB»

KepiBaunro [TAT «KuiBximi06» 10TpUMYy€ETHCS IIEHTPATI30BAHOTO MMIIX01Y A0 IIaHYBaHHS
peaKTHBHOI Ta aKTUBHOI opieHTawii. [Ipy 1IbOMY MPOEKTH IJIAHIB PO3POOJIAIOTHCS B IIAHOBO-
€KOHOMIYHOMY BUIZIUII, iX YTOYHEHHS, IPUHHATTS Ta YTBEPIIKEHHS 3A1HCHIOEThCS [IpaBmiHHIM
ITAT. Ilicis doro mJaHOBI 3aBAaHHS KOPUTYIOTHCS IUIAHOBO-€KOHOMIUHUM  BiIJIIJIOM,
PO3MOAUISIOTHCS 1 CIIPSMOBYIOTBCS JJIsI BUKOHAHHS Y BIJIMOBIIHI CTPYKTYpHI miapo3ainu. [Tpu
(dbopMyBaHHI TUIaHIB BHUXOASTH 3 PI3HOTO YacOBOTO IUKIY, IO TOMUISETHCS HA MIBPIYYs,
KBapTanu, Micaui ta aekaau. ll{ogo KOHTposo 3a BUKOHAHHSM IJIAHOBUX 3aBllaHb, TO BiH
3BOJIUTHCS JI0 BIJICTEKCHHS BHKOHAHHSA (YM HEBUKOHAHHS) OJHOTO ILJIaHOBO-()iHAHCOBOTO
MOKa3HHKA, TAKOTO SIK 0OCSAT BUPOOHUIITBA, MOKA3HUK OOCATY TOBapooOIry — € JOBIIKOBHM, a
MOKa3HUK MPUOYTKY B3araji He IIaHY€EThCS.

Yepes 3HAYHE CKOPOYCHHS OOCATIB MpoJaxy Xiibda Ta Xai000yI04HIX BHPOOIB, TOPTIB Ta
TICTEYOK Ta 30MTKOBICTH BUpOOHHIITBA y 2020 p. OyIio 3akpuTO X1i00MEKapPChKE MANPUEMCTBO Y
M. BacuibkiB, 3akputo 1ex 3 BupoOHmHTBa xii6a Ta xmi6o0ymounux JII ITAT «KuiBxmaio»
«XmibokombOinar Nel2», BupoOHumui moryxkHocti Il IIAT «KuiBxmio» «bymouHo-
KOHJIUTEPChKHM KOMOIHAT» - BHPOOHHUIITBO TOPTiB Ta TicTeuok, mnepemano Ha JIII TIAT
«KuiBxii6» «Xmiookombinat Nel2y. Takum umaOM, KepiBHUITBO [TAT «KuiBxi1i6» mpoBoIuTh
KOHIIEHTPAILlII0 BUPOOHUYUX MOTY>KHOCTEH, peaibHO OLIHIOIOTh TEHJCHIII 3MiH Y 30BHIIIHBOMY
CepeIoBHILi, OCOOIMBO y BiJIHOIIEHHI MOBEAIHKH KOHKYPEHTIB Ta JIWHAMIKU PUHKIB peasizamii
MPOTYKIII.

IIuranus:

1. BcraHoBiTh ocCHOBHI HampsMmku gisuitbHOCTI [IAT «KuiBxmiO» sKI miaaararoTh
CTpaTerivYHOMY IUIaHYBaHHIO.

2. YoMy, Ha Bamly JyMKYy, BHYTPIIIHbO-CUCTEMHA AUCTPHUOYIIIO CIPHSIIA ITiJABUILEHHIO
(iHAaHCOBUX MOKA3HMKIB i ITPUEMCTB?

3. Sxoi momunku mnpumyctuinocs kKepiBHUUTBO [IAT «KuiBxmi6» micis MO3UTUBHUX
3pymieHs y ¢inancoBomy. [l{o, Ha Banry qymMKy, HEOOXigHO OyII0 3pOOHTH B TIEPITy YEPTy, KyIH
CHpSIMYBaTH BUBLJIbHEHI IPOLIOB1 KOLITH?

4. Yomy, Ha Bamy aymKy, mosiBa KOHKypeHTIB mis [IAT «KuiBxmib» mama mocuTh
HETaTUBHI HaCIiAKU?

5. o Tpeba 3MiHUTH B cucTeMi IJIaHyBaHHA. flka Mae OyTHM OCHOBHa IIb POOOTH
HiANpUEMCTBA 00CAT BUPOOHUIITBA, YW OTPUMaHUM MpUOyTOK?

6. Yu 6yna y ITAT «KuiBx:mi0» ctpaTeris po3BUTKY MiANPUEMCTB?

Keiic «/lepeBo uineii»
Bu — ¢axiBenp €KOHOMIYHOTO BTy BUpoOHHYOro mianpueMcTsa. [lepen Bamu ctoith
3aja4ya — 301IbIKUTH NpuOyTOK mianpueMmctBa. [ToOynyiite nepeBo niiel, po30uUBarOyM 1l Ha
LTl [epuioro, APyroro i Tak fJaii TMOPSAIKIB, 3 METOI0 OINpAalfOBaHHA MOXJIMBUX UUIAXIB

0inemenas mpudyTky Jlepero mineit noQyyiite y rurnami cxemu (puc. 1)
= = r oY "2 i Sl YT T T - R N



Puc. 1. Cxema nepeBa 11isieit mianmpueMcTBa

Keiicu 10 Temu 1 (inauBigyanbhi):
1. CdopmyiiTe CBOIO cHUCTEMY CTPATETIYHOIO IUIaHYBaHHS y 3allJlaHOBaHOMY Bamu HanpsiMky
JUTSL THIIPUEMCTBA TI0 IKOMY 3TIHCHIOETHCSI MariCTePChKE JOCIIIKEHHS.
2. Bupginite ciinbHi 3aBmnanHs Bamoi ctpaTerii Ta QyHKITIOHATBHUX CTpATEriil MiANpUEMCTBA.

Keiicu 10 Tremu 2:
Keiic «PekoHCTpYKIisl NiANPHEMCTBA»

B 2005 pomi B 3acobax macoBoi iHGopMariii 3 SBUIOCS MOBIIOMJICHHSS MPO MacIITaOHY
pexoHcTpyKIito Onechroro HadTonepepodHoro 3asoxy (OHII3) i moB’s3any 13 UM 3yNMUHKY Ha
TPU POKH.

1. 3mina npiopuTeTiB Ha pUHKY HA(PTH I HAPTONPOAYKTIB

B ycbomy cBITI mNpuiHATO BBaXKaTu HaPTONEPEepOOKY Ba}JIMBOK JIAHKOK MAJIHUBHO-
enepreruunoro komruiekcy (IIEK), Bim HaniiiHOi poOoTHM sSIKOro B 3HA4HIA Mipi 3al€KUTh
e(eKTUBHICTh BUKOPUCTAaHHs Ha(TU i rapaHToBaHe 3a0e3NeueHHs OTpeOU KpaiHu B MOTOPHHUX
Maciax, HajJuBax 1 IHIIMX MPOIYKTaxX, 0e3 SKMX HEMOXIIMBO (YHKIIOHYBaHHS TPAHCIOPTHOI
iH(dpacTpyKTypu, €KOHOMIYHa I eHepreTnuHa Oe3neka kpainu. OOHAK MiJBUIIEHHS I[iH Ha
Ha(Ty pi3KO 3MIHMJIO BIAHOIICHHS 10 HaTOEpepoOKH y eKcropTepiB HadTH 1 ii mepepoOHUKIB.
3a ymoB, Koy IiiHa Ha HadTy y cBiTi nepeuinmwia 60$ 3a Oapenb, OCHOBHI MOCTAYaILHUKH -
kpainu OINEK — yce GibIne cXUISIFOTBCS 0 TUBEPCH(PIKOBAHOCTI CBOTO Oi3HECY,y TOMY YHCITI
B HampsiMi pO3BUTKY HadTomepepoOku i HadToXiMmii.

[Tpu nedinmti HaPTOMPOAYKTIB y CBiTi, psin JdinepiB kpain bimspkoro Cxoay BHUCIOBIIOIOTHCS
MO3UTUBHO PO JOUIIBHICTH cTabimizanii Buao0yTky HagTH i OyaiBHuLTBa HOBUX HII3.

Tpoxu iHmA curyamii ckjgamack B YKpaiHChKiIA HadTomepepoOmi, ne Oilplia YacTHHA
HadTOomepepOOHUX 3aBOMAIB HAJICKUTH 1O IMIAMPUEMCTB 3 IMPOCTOID CXEMOI IepepoOku (0e3
KaTaJIITAYHOTO KPEKIHTY), SIKi 32 YMOB IOI0POKYaHHSA HAPTH CTAIOTh 30UTKOBUMHU.

2. Ictopis Oxecskoro HII3

BAT «Jlykoitn — Opecekuit HII3» (mami OHII3) BBeneno B ekcmyaranito B 1938 pomi sk
HiANPUEMCTBO MAJIMBHOTO HANpsAMy 3 TMepepoOKOI0 OaKMHCBKUX Ma3yT Ha YCTaHOBKax
TEPMIYHOTO KPEKIHT'Y BAKYYMHOI IEPETOHKHU.

B 1941 p. ycraHoBkM 3aBoy Oynu eBakyioBaHi i Ha ixHiil ocHOBI moOynoBaHo CHU3paHCHKUI
HII3. B 1949 p. 3aBox OyB Bi10y10BaHM BIAMOBIIHOTO MIPOEKTHOI JOKYMEHTAIli 1 3r0JI0M HOro
NEepIOIMYHO PEKOHCTpYroBaIU. KpekiHr-3aBoJ 3 MOMEHTY IyCKY MepepoOssiB MazyT MpsIMOl
neperonku. [lpu mepexoai Ha mepepoOky HadTh BUHHUKIA TpoOiemMa 3aMIHM TEXHOJOTTYHOI
CXE€MH YCTaHOBOK. L[to mpoGieMy BUPIIIMIN palliOHATI3aTOPU MiANPHUEMCTBA MIPU MiHIMATIBHUX
3MiHax 1 movyaiu nepepoOsiTi HaTy 3aMiCTh Ma3yTy.

B 1959 p. OHII3 nouaB aBTomatu3yBaTH BUpOOHMLTBO. [loyamu HapolyBaTHCS MOTY)XHOCTI
NEepBUHHOI IepepoOku HapTH, Oynu noOy1oBaH1 00'€KTH BOJIONOCTaYaHHS i OUMCHI CLIOPY/IH.
Pexonctpykuiss npoBoaunaca y 70-1 poku, B pe3ynbTaTi sKOi OyJ0 BBEIEHO YCTaHOBKU
NEPBUHHOI NepepoOKH W BTOPUHHOI MEPETOHKU HA(PTH, a TAKOXK KATAIITUYHOTO PUPOPMIHTY.
VYci TeXHONOT1YHI MPOLECcH MiJNPUEMCTBA TIEpEBEIEHO HA OOOPOTHI CUCTEMHU BOJONOCTAYaHHS,
noOynoBaHi e()eKTHUBHI OYMCHI CIOPYIKEHHS W 3yNMHUHEHO CKUJAHHS MPOMHUCIOBUX CTOKIB Yy
Yopue mope.

B 1994 p. BBegeHa B eKCIUTyaTallll0 YCTaHOBKAa TiJIPOOYHUINEHHS W3EIIBHOTO TMajluBa W
aBiallifHOTO Ta3y, IO JO03BOJWJIO BUPOOJIATH NW3eNbHE MAIMBO W aBialliiHUW Ta3 3 BMICTOM
cipku 1o 0,05 macoBoro BifCOTKa. YCTaHOBKa Oyiia MOOyMOBaHA «Iif KITHOY» ITalACHKOIO
dipmoro CTIP.

B 1998 p. ycTaHOBKYy KaTamiTUYHOrOo pUQOpPMIHTY OyliOo MEepeBeAeHO Ha HOBMM KaTami3aTop
aMepUKaHChKOi (ipMH, IO JAl0 MOKJIMBICTH MiANPUEMCTBY BHPOOJIATH BHCOKOOKTAHOBUM
6en3uH Mapok A-80, A-92, A-95.B 2000 p. na OHII3 nmouanacs epa «JIykoitna». byno 3amineHO
obmagHanHa 0 2005 p., mo 1o3BoJWIO 3abe3neuuTu poOOTy Ha eBporeichbkoMy piBHI. Ilik



iBectuiliit B 2000-2001 pp. cknaB 5,8 mupna rpH, a Ha 2003-2005p. Ha pO3BUTOK MiANPUEMCTBA
OyJ10 3arIaHOBaHO BUAUTATH $68 M.
[TinmpuemcTBO nepepobiisie ykpaiHcbKy HadTy,Ha HhOMY mpaiooTh 1000npariBHUKIB.
3. llopiBHSUILHUI aHAJII3
VY po3BuHeHux KpaiHax 3axony me B 1980-1996 pp. micnst cBiToBoi HadTOBOI KpH3H, OYiI0
3ynuHeHo 45 HepeHTabenbHux HII3, a moTyXHOCTI Mo mepBUHHIN mepepoOIli Oyimu CKOpoueHi
OinpIn HDK Ha TpeTuHy. OgHOYAacHO OyAyBaIMCS YCTaHOBKHM 3 MEPEPOOKM MaszyTy B OCH3HH i
JIM3eNIbHE MaIuBO. [3 1IbOro BUILIUBAE, 110 HadTomepepoOka YKpaiHu Bij cTaja BiJ KpaiH CBITY
Ha 20-25 pokiB.
Hagite Ha Hailicy4acHimomy 3 yKkpaiHchkux mianpueMmctB — JlucuuiBcbkomy HII3, Ha sikomy
riboka nepepoOka B 2005 p. Oyna Ha piBHI 65,2 %, nepepoOka HadTu Oyna HeeEKTUBHOIO.
e ripmmm Oyno nonoxeHHd Ha iHmuUX ykpaincekux HII3, ne Buxin masyry ckias Bix 34,9 %
Ha Jlucuuancekom HII3 no 46,2% na Xepconcekomy. Ilpu 1ipomy ekcnopTHa IiHa Ma3yTy
ykpaincbkux HIT3 ckmana menmr $200 3a ToHy, TOOTO OLTBII HIX Y JiBa pa3u Oyia HIKYE LIHU
Ha Hapty. He copusiim mMABUINEHHIO KOHKYPEHTOCIPOMOXKHOCTI Bitum3HsHuXx HII3 1
3aKOHOJIaBYi MIJIBTH 1O iMIIOpTy HadTompoaykTiB 2005 p.
3MIHUTH CcHUTyalil0 B HadTomepepodui YkpaiHu Moriau O BYACHO 31MCHEHI 1HBECTHII B
mopepHizanito HII3, ognak mporo He BimOymocs. Kommawii, siki mpuBaTH3yBalM YKpaiHCBKI
HII3, y Tomy umucini i «JIykoiun», Guibliy 4acTUHY CBOIX 1HBECTULIN HANpaBUJIM Ha PO3LLIUPEHHS
TOProBeNbHOT 1H(PpPACTPYKTypu (aBTO3ampaBHi cTaHiii). [HBecTUIii B OCHOBHUH KamiTal
BUSIBIIIMCSL HEJJOCTATHIMU i TOMY HE 3MOIJIM MOCTA0UTH BIUIMB YNHHUKA ITiIBUILIEHHS CBITOBUX
iH Ha HaTy 1 eeKTUBHICTH ii nepepoOku Ha ykpaincbkux HII3. Croroani ykpaiHChbKa Mepexa
A3C «Jlykoitn» HapaxoBye 173 cranmii abo 3,12% Bin ycix JI3C B VYkpaini. 3a maHumu
KOMIIaHii, o0car peaizamii 4epe3 110 Mepexy maidmoB 10 387,2 tuc. ToHH abo 5,6 % olbcsry
PHUHKY.
Jns nepeBenennss HII3 Ha kimacuuHy, a 3rofoM €(EKTUBHY MEepepoOKy 3 BHUXOJOM
HadrompoaykTiB 90 % i Buine, Ykpaidi HeoOXiani 3mipa.$.
4. KonkypeHnTa nepeara il cjiabka CTOpOHHU
OHII3 mae manuBHY CIIPSIMOBAaHICTb, fIKa B Cy4aCHMX yMOBaX Ha MiANPHUEMCTBAX 13 INIMOOKOIO
CXEMOI0 IepepoOKH, 3a0e3reuye MakCUMalbHy PEHTA0ENIbHICTD 1 IUIATOCIPOMOKHUH MOMUT.
Jlo mepeBar 3aBoJly BIAHOCSTb: BJaje TEPUTOpIalbHE PO3TAlIYBaHHS; CIPUSATINBI MOKIMBOCTI
JUISL €KCTIOPTY HAa(TOMPOAYKTIB HA 30BHINIHIN PUHOK; MOXKJIMBICTh CTaOLILHOTO 3a0€3MeUeHHs
Ha(TOI0 MaricTpajJbHUM Ha(TONPOBOIOM ab0 yepe3 MOPCHKUI MOPT abo TepMiHal;, HAasABHICTh
Ha(TOMPOBOIB, sIKI 3'€IHYIOTH 3aBOJ 3 HadTOOA3aMHU.
Jlo cnabkux CTOPiH 3aBOAY BIAHOCSAThH OJIHY 3 HAHHIKYMX IIMOMH nepepoOku HadTu, sika B 2005
p. nocsirna 48,97 % (Oinbin HU3bKA TibKK Ha XepcoHcbkomy HIT3 — 45,67 %).
TexHonoriuHi npouecu 103BoNSIFOTH poouTn Ha OHII3 BucokosKicHI aBTO O€H3UMHU, aBialliiHUN
ra3 1 Au3esIbHEe NaJNBO.
Ha Biaminy Bin Garathox ykpaiHcbkux (Kpemenuyubkoro i Jlucuuancekoro HII3) mpoekris
mozepHizauii airounx HII3, skumu nependavaeTbest JoBeIeHHS TIUOMHU niepepoOku 10 92 % 1
Buie, Ha OHII3 npu 30epexeHH] NPOJyKTUBHOCTI NMEPBUHHOT NepepoOku HadTu Ha piBHI 2,8
MJIH TOHH TiauOWHa mepepoOku 3pocte mumie 10 80 %, ToOTO OyAe BIAMOBIAATH KIACUYHIN
cxeMi. Ilpu Takiil rmuMOuHI nepepoOKu (DYHKIIOHYBAHHS MiJIPUEMCTBA MOXKE BHSIBUTHUCSA Ha
rpaHi peHTa0eNbHOCTI, a y BUIAJIKY IiIBUINEHHS CBITOBUX MiH 70 $70 3a OGapens i Buile B3araii
MOYK€E BUSBHUTHUCS 30UTKOBUM.
5. Temnu moaepHizauii

Posrnsaroun MonepHizanito ykpaincbkux HII3, aBTopu Mpo€eKTiB aKIEHTYIOTh yBary Ha
TOMY, 110 BOHa Oyjae mpoBoaMTHCA O€3 TpUBaAiOi 3YMUHKM BUPOOHMIITBA M HE MpHUBENE /0
CKOpPOUYEHHsI 00CATIB BUPOOHUIITBA.

[Ipaktuka 3xaiiicHenHs mepeo3OpoenHs Ha cimMHaansatu HII3 y ®dpanmii oxomwmna Taki
HANPSMKU: IiIBUIICHHS SKOCTI aBTOMOOUIbHUX OeH3uHIB (19% ycix inBectuiiii, $390 miH y
pIK); BIOCKOHaJIEHHs npotieciB BuauieHHs cipku (10 %) 1 nporneciB rimbokoi nepepodku (9 %),



BUPOOHHUIITBA 3MAIlyBaJIbHUX MacTuil (6 %); OyAiBenbHUX 1 AOpOXkHIX OiTyMiB (2 %); eMKOCTI
st 30epexeHHss HapTu W HadpTomponykTiB (15 %); o0'ekTu comianbHOI W MPOMUCIOBOI
iHppactpykrypu (12 %); 1 iami (27 %). [Ipu npomy Bci nepepaxoBaHi poOOTH HE BIUIMBAIN HA
3MEHIIEHHS PiBHS BUKOPUCTAHHS BUPOOHUYUX MOTYKHOCTEH.

[To nanum BPS tatistical Review of World Energy June 2005, BincoTok BUKOpHCTaHHS
BUPOOHUYMX IMOTYKHOCTEH MEepBUHHOI nepepoOku B KpaiHax I[liBHIUHOT AMepuku ckiaB 94%,
Asziarcpko-Tuxookeancekoro periony — 93 %, a B Ykpaini — 34,5 %. Uepe3 HH3BKY
3aBaHTAKCHICTh BUPOOHHWYHUX IOTY)KHOCTEH B YKpaiHi BHHUKAE OUIbIIE MOXKJIUBOCTEH ISt
npoBeJeHHS pobiT 3 MoaepHizaii airounx HI13 6e3 ixHbO1 TpUBaIOl 3yMHHKHY.

[linroroBneHi 3axiTHAMH KOMITIAHISIMH IPOMO3UIlT MO MOJEpHI3aIlli OKPEMHUX IFOYHX
ycTaHOBOK 1 oHOBieHHs HII3 HOBMMHM TEXHOJNOTIYHMMH TpOLIECAMH, SIK IPABHIIO,
CYIIPOBOJIKYBAJIOCS peMapKaMH IMpo Te, 10 peanizallis IUX 3aX0JiB He IpUBeJe A0 TPUBAJIOTO
IPOCTOI0 BCTaTKYBaHHS.

Buxonsuu 13 11b0ro, BBaXKarTh €KCIepTH, TpuBaia 3ynuHka Opnecvkoro HII3 (Ha Tpm
POKH) 3 METOI MOro MOJEpHi3allii TEXHOJIOTIYHO i €eKOHOMIYHO HE BHIpPaBIaHa i TOMY MOXKeE
HEraTWBHO BIUIMHYTH HE TUTBKM Ha HAI[lOHAJIbHUM PUHOK HA(PTONPOAYKTIB, a 1 HA EKOHOMIKY
perioHiB 1 YKpaiHu B Iiiomy.

6. Micue OHII3 na punky HaQTONPOAYKTIB
Posrmstremo micie OHII3 y 3araibHOMYy OamaHci BHPOOHHIITBA U CIIOKMBAHHS OCHOBHOI
HOMEHKJIaTypu HadpTONpOoayKTiB (Tab:d. 1.)

Tabmuns 1.
ITocraBka it mepepodka Hadtu Ha HI13Ykpainu y ciuni-cepmui 2005 p.(tuc. T.)

OcHOBHA HOMEHKJIaTypa OHII3 VYci HIT3 Ykpainu
[TocraBka HaTH, YCHOTO 1376 12249,3
Ykpaina - 17155
OO0csr BUpOOHHUIITBA 1394,1 12557.4
BupoOuunrBo OeH3UHY 185,8 2778,9
BupoOHUIITBO T13.MTaiBa 3729 3619,6
BupoOnuurso masyry 627,9 42817

[Ipocroi, nHi 66 279

Sx OaunMo 3 JaHMX TaOmuii, 4epe3 BuBeAeHHsA 3 ekciuryaTtauii OHII3 moxyTh
BUHUKHYTH TPYAHOIIl 13 3a0€3MeYeHHsIM NOoTpeOu B aBTOMOOUILHOMY OE€H3UHI Ta JU3EIbHOMY
nanuBi. MoxxuBe 301IbIIEHHS IMITOPTY IIMX HaQTONpoayKTiB uepe3 3ynuHky OHII3.

7. 'apanrii sikocTi

OnHUM 3 MOXJIMBHMX HEraTWBHUX HacmikiB 3akpuTTss OHII3 moxxe OyTu 3amoBHEHHs
HIlIl, 110 BUBUIBHSAETHCS Ha PUHKY, HEIKICHUMM HadTOompoAykTramu 3 1HIMX KpaiH. Ha BAT
«JTYKOMJI-OHII3» ogHoMy 3 mepmux B YkpaiHi i equHOMY B HadTonepepoOHiii ramysi Kpainm,
(GYHKIIOHYIOTH cepTH(IKOBaHI Ha BIAMOBIIHICTE MDKHAPOJHUM CTaHIAPTaM OJHOYACHO TPH
CHUCTEMH MEHEKMEHTY skocTi, y Tomy uuciailSO 9001:2000. YacTka BHCOKOOKTaHOBHUX
OeH3UHIB, SIKI MOBHICTIO BIJNOBIJAIOTH BUMOram craHiapty €Bpo - 3, ctaHoBiATh 93 % y
3arajibHOMY 00cs131 BupooHunTea OHII3.

[IpoBenena ceprudikailis CUCTEMH MEHEIKMEHTY SKOCTI, CHpHsUIa TI1IBHUIICHHIO
KOHKYPEHTOCTIPOMO>KHOCTI MPOJIYKIIii HAa BHYTPIIIHHOMY i 30BHIIIIHBOMY pUHKaX, 3a0e3mneunsia
rapaHTiio CTabUILHOCTI pOOOTH 1 AKOCTI MPOAYKIIIT sl TAPTHEPIB 1 CIIOKUBAYIB.

Iuranns:
1. SIx BIUIMBAIOTH TEHJEHIII CBITOBOIO BUAOOYTKY HapTH Ha IIHOYTBOPEHHSI HAa MPOAYKTHU ii
nepepoOku Ta eeKTUBHICTh HaTonepepoOKku?
2. BpaxoByroun MOKJIMBICTh 1 BUCOKY HMOBIPHICTb MOAAJBIIONO MiABUILIEHHS 1IHU HA HaTy y
CBITI, Y1 BBakaeTe BU NOLIBHUM NEPErNIIHYTH HalpsM PEeKOHCTPYKILIi 3aBOJly 3 ypaxyBaHHSIM
rbokoi nepepoOku HapTu 10 92 % 1 ButIe?



3. Un MoXHa BBaXKaTH NOTEHIIIMHOIO 3arpo3or0 Ui MiANPHEMCTBA TMOSIBY B YKpaiHi
QIbTEPHATHBHHUX BHIIB MTATNBA?

4. SIki hakTOpH 30BHINTHHOTO CEPEAOBHUIIA HETATUBHO BIUIMBAIOTH Ha cTpareriuni miann OHII3
y cdepi MozepHizallii BUpoOHHYOTO Tpoliecy?

5. SIk 3MIHUTBCS CTpaTeriyHa MOBEIIHKA MIAMPUEMCTBA MICIA MOJICPHI3aLii?

Keiicu 10 Temu 2 (inauBigyanbHi):
1. ChopmyiiTe Miciro TuraHoBaHOi Bamu cTparerii 11 10CIipKyBaHOTO MiAMPHUEMCTBA.
2. ChopmyiiTe cTpaTeriuHi il IJIs BaIIOl CTPATETii pO3BUTKY
3. ChopmyiiTe OMMHUYHI LTI JUIs focsATHeHHS MeTh. [1o0ynyiiTe nepeBo 1iiei.

Keiicu 10 Temu 3:
Keiic «IlepcnekTHBHe NPOCYBAaHHS HA PUHOK KOMNaHIi «POKCTPOT»»

Kommanis «®okctpor» Oyma 3acHoBaHa B 1993 p. 1 € migepom Ha yKpaiHCBKOMY PUHKY
ONTOBHX 1 pO3IpiOHUX TPONAXIB aynio-, Bigeo MOOYTOBOI TEXHIKM W ENEKTPOHIKH B
MepekeBoMy cermeHTi. B kommnanii mpairoe nonaa 1000 mpaiiBHUKIB, K1 104aTKOBO 10 6a30BOi
OCBITH TPOHMILIM LiJTOBE HABYAHHS MO CHEIAIbHUX Iporpamax MiANpHEMCTB-BUPOOHUKIB B
VYkpaiHi Ta 32 KOpAOHOM, IO MIATBEPKEHE IMEHHUMU cepTU]iKaTaMH.

Ha xinens 2005 p. mepexa marasuHiB «POKCTPOT» OXOIUIIOBAJIa TOPrOBENbHI 00'€KTH, AKi
po3raiioBaHi B 62 0obgacHUX 1 palloHHUX LeHTpax Ykpainu. Kommnanis «DokcTpoT» 3aBoroBajia
JIOBIpY KOMITaHIH-BUPOOHUKIB 1 € odiniiHuM muiepom Takmx kommaniid. LG, SONY, Braun.
Gorenie, JVC, ARDO, Canon, Ariston, Indesit, Ellectrolux, Zanussi, Bosch.

Marazunu Mepexi «DoKCTpoT» MparHyTh BiAPI3HATHCS PI3HOMaHITHUMU aCOPTUMEHTAMHU
TOBapiB, MPOJYMAHOI IIHOBOIO MOJITUKOI, OCOOMCTUM MiJIXOJOM [0 KOXKHOTO TMOKYIIIIS.
JluckoHTHI KapTku «DOKCTPOT» MO3BONAIOTH ONTHMIi3yBaTH BUTPATH HA IMOKYIKY MOOYTOBOi
TeXHIKHUH EJIEKTPOHIKH, a TOCTIMHO [if0Ya CHCTeMa 3HWXKOK 1 CIHeHialbHUX MPOTO3UIIH
CTIPSIMOBaHA HA CHPUNAHATTS MOKYIIIEM BUT1THOCTI TIOKYIIKH.

Komnanig «®okcTpoT» mpojae ToOBapu B KPEAUT, OE3KOLITOBHO JOCTABIISE TEXHIKY
MOKYMIISIM, 3/1ICHIOE TrapaHTiiiHe U micis-rapaHTiiiHe oOciayroByBaHHs. KoMmaHis Mae BiacHUn
MapK aBTOMOOJIIB, sIKi IOCTABJISIFOTh TOBAPH HA CKJIAJM W y Mara3uHu, a TAaKOX MOKYIILISM.

CBoiMu ocoOnuBUMH pucaMu KoMmrmaHisg «®DOoKcTpoT» yBakae MaKCUMajbHY YBary Jo
noTpe0 KIIIEHTIB 1 MOCTIMHY yBary A0 MOKYIIIB. 3 METOI0 MiJABUILEHHS SIKOCTI 00CIyrOoBYBaHHS
i1 3a0e3MeveHHs] MOCTIMHOIO 3B'A3KYy 13 CIOXHBauaMHU KOMIIAHIEI CTBOpPEHHH 1H(opmaiiiHmii
1eHTp «PoKCTpOTY», AKHM 1HPOPMYE NMPO PO3TALTYBAHHS HAMOIMKYUX TOPrOBEIBHUX TOYOK INi€i
MepeKi, MPOBEACHHI MOTOYHUX aKIii, KOHCYNbTalll 3 TUTaHb €KCIUlyaTallii MoO0yTOBOI TEXHIKH
it enexTpoHiku. CTBOpeHM web-callT koMnaHii iH(pOpMye NMPO HOBUHKM KOMIIaHii, HasIBHOCTI
BaKaHCIH, eJeKTPOHHUX ajpecax (paxiBliB KOMIIaHii, apecax Mara3uHis 1 T.II.

s pexnaMHUX KommaHii «®DOKCTpOT» BUKOPHCTOBYE BCl MOXKIHMBI CIIOCOOM MacoBOi
1H(popMalii -TeniedaueHHs, paio, pekiIaMy Ha TPaHCIOPTI, IpyKOBaHy pekiamy, [HTepHeT.

Komnanig «®okcTpor» ompanboBye 25% YyKpalHCBKOIO pPHHKY I0ayJauo-, BiJ€o-,
moOyTOBIM TEXHIll M ENeKTPOHILl B MEPEXKHOMY CErMEHTI 1 IJIaHye MOJalblie 30UIbIICHHS
00CsTiB MpOJaXiB, aKTHBHE pETiOHAJbHE PO3IIMPEHHS W Mojanblle IiBUIIEHHS SKOCTI
00CITyrOBYBaHHSI KJIIEHTIB.

Iuranns:

1. Axuif MEeTOOUYHUI THCTPYMEHTapii JOCIIIKEHHS 30BHIIIHHOTO CEPEIOBHUIIA JTOILITEHO
BUKOPHUCTOBYBATH JJIsl OLIHKA OCHOBHHMX CHJI KOHKYPEHIIi1?

2. SIx 3MIHIOETBCSI PUHOK ayJio-, Bi/Ie0-, MOOYTOBOI TEXHIKM Ta €JEKTPOHIKM B YKpaiHi 1
AK1 pYIIiiHI CHIIM HEOOX1HO BpaXxOBYBaTH MpH GOPMYBaHHI CTpaTerii AisUIbHOCTI?

3. SIki KOHKYpEHTHI NepeBaru MoKJIaJeHO B OCHOBY CTparerii po3BUTKY kKoMmmanii? Yu €
BOHHM CTaOlIbHUMU ¥ OpUTIHATBHUMU?

4. Yu Moke KOMIIaHIsl CHIBIpAllOBaTH 31 CBOIMM KOHKYpPEHTaMH Yy IEBHHUX cdepax
nisutbHOCTI? HaBeniTe mpuKiIaau.



5. SIki opuriHajbHI pekinaMHi 3axoau Bu mornu 6 3amponoHyBaTy 1aHiil KOMIaHil.

Keijic «AHaJ1i3 30BHIIIHBOIO0 CepeOBHINA MiANPHEMCTBA»

[loOynyBatu neTanbHy CXEMaTH4YHY MOJIENb CEPEeJOBHILNA [iSIbHOCTI EKOHOMIYHOTO
areHTa, sSIKy MoTpiOHO BpaxOBYBAaTH IpHU po3po0O1Ii HOro cTpaTerii.

3A1CHUTH CTpaTeriyHM aHaji3 3arajdbHOI CHUTyallii B ramy3i (3a BIacHUM BHOOpOM) i
KOHKYpEHIi B Hili BiAMOBIBIIN Ha HACTYIHI KJIFOYOBI MUTAHHS:

1. SIxi OCHOBHI €KOHOMIYHI ITOKa3HUKH XapPaKTEPU3YIOTh TaIy3b?

2. SIkuii piBeHb KOHKYPEHIIIi 1 IKWi BIUTUB Ma€ KOXKHA 13 KOHKYPEHTHHUX CHI?

3. lllo BukIMKa€e 3MiHU B TaiTy3i?

4.5xi koMIaHii MalOTh HAMOLTBIT CUITBHI/CITA0KI KOHKYPEHTHI MO3HUITIi?

5. XT0 1 sIKi cTpaTerivyHi KPOKH, CKOPIII 3a BCE, 3pOOUTh Y HAUOIMKIOMY MallOyTHbOMY?

6. SIki kT04OBi (haKTOPH BU3HAYAIOTH YCIIiX Y KOHKYPEHTHi 60poTh06i?

7. Uu € naHa rany3b NpuBaOIMBOIO 3 TOUKHU 30PY MEPCIEKTUB OTPUMAaHHS MPUOYTKY BUIIIE
CepeHbOro?

Keiicu 10 Temu 3 (inauBinyanbHi):
1. IlepepaxyiiTe MeToau aHai3y, o Bu oOpanu 3 METOI0 aHalli3y 30BHIITHBOTO CEPEIOBHIIA Y
MeXKax CBOEI cTparerii.
2. Chopmyiite iHDOpMAaIiHHO-aHATITHYHY TAOJIHINIO TOKA3HKUKIB 32 OCTaHHI 5 POKIB 13
3a3HAYEHHSM JIKEPEJT Ta BIJOMCTB OTpUMaHHS iH(OpMaIrii.
3. 3aiiicHITH aHaJi3 30BHIIIHBOTO CepeIOBUINA 3rinHOo moTped Bamioi crparerii po3BUTKY
JOCTIKYBAHOTO MiITPHEMCTBA.

Keiicu 10 Temu 4:
Keiic «KonkypeHnuis B 0OyaiBejbHOMY Oi3Heci i yac Kpu3smw»

ByniBenbHy raigy3b NPpUHHATO BBRXKATH OJHIEIO 3 HAMOUIBII UYTIUBUX O KPU30BHUX SBHUIIL.
2014 pik, mo movaBcs 3 MoAi Ha MaiinaHi, sIKi TpU3BENH A0 3MIiHU BJIaay, MOTIM yBIHILIa B
CTaiio0 (iHAHCOBO-EKOHOMIYHOI Ta MOJITHYHOT KPU3H.

Sk HachHigOK, MM OYIKYEMO CTarHaiii €KOHOMIKM 1 3TOpTaHHS JUIOBOI aKTHUBHOCTI,
3HWKEHHS 1HBECTULIH, TPOMUCIIOBOro BUpoOHu1TBa 1 BBII. Asie HaBiTh B TAKOMY IOJIOKEHH1 Ha
nyMKy Makcuma Mukutacs, npesuzeHTa YKpaiHChbKOI Jiep:kaBHOI OyaiBeNbHOT Koproparii
«YkpOym» MOXKIUBOCTI Juis 3pocTaHHs €: «Ha npuxiazi OyniBeabHoOro 6i3Hecy, 10 SKOro s Maro
Oe3nocepeiHe BIIHOIICHHS, X0Uy MOKa3aTH, SIK MOKHA OTPUMAaTH BUTOAY HaBITh B TaKl Ba)KKl
qacu. YSBISAIO 1Tk (PAKTOPIB yCHiXY, 5IKi, K 5 CIIOJIBAIOCS, TOBUHHI HAJJUXHYTH YKPaiHChKUH
Oi3HeC.

®aktop 1. Byt roroBuM 10 Kpu3u B OyAb-IKHi MOMEHT

VYkpaina nepexuBae He MEpIIuii eKOHOMIYHA KpU3a, 110 MOBHHHO OyJIO0 JaTH KOXHOMY 3
Hac JI0JIaTKOBI OYkHM 10 naocBimy. Ilepma kpusa cramacs B 1991 poui 3 possaiom CPCP.
Kopnopauis «Ykpoya» B Toit yac 6yna MinictepcTBoM OyaiBHUITBA YKpaiHu. Toni Bamuiocs
BCe, 1 I CTpyKTypa Oyna mpupedeHa. Ase BoHa Oyna pedopMoBaHa, 1 3a paxyHOK LbOTO
BWKHJIA, X0Ya JIOBI'O HE MOTJIa IPUUTH B cede.

Hpyra kpu3a, 1998 poky, OyB He MEHII pyiHIBHUM, aie 1ie Oyja KpHu3a BXkKe pUHKOBOI, a HE
paInsHCHKOI E€KOHOMIKM — TaK MU HABYMJIMCS JOJIaTH J€BAIBBAIlII0 HAIlIOHAJIBHOI BAIIOTH,
3pOCTaHHS MPOLEHTHUX CTaBOK, Ae(ILUT rporIei i 3ropTaHHs LIJINX Taty3e.

Y 2000-T1i poku Mu Bke BuMILIK Ha migioM. Kpuza 2008 poky, 1o cyTi, 11e TpuBae. Ase
HoTepeIHii T0CBi 1aB HaM MOJKJIMBICTh BM)KHMBATH 1 B IIUX yMOBaX. MU HaBUMIIMCS 3allydaTu
rpoIIi IHBECTOPIB /7151 OyAIBHUIITBA, MU 3HAWIIUIA OaJlaHC MIXK SIKICTIO CLOPYIKYBaHHUX O0'€KTIB 1
[IHOIO Ha HUX.

3Biicu s pOOJIO0 BUCHOBOK, IO KPU3H MOBTOPIOIOTHCA YacTO, 1 TOTYBAaTHCS JI0 HUX
noTpiOHO 3aBYACHO, BUTATYIOUM 3 HUX YpoKu. He maHikyiiTe, HABUITHCSI CTPUMYBATU Oy/b-SIKHMA
yaap, MpopaxoBYIOTh KUIbKa CIICHAPIiB MOJANBIIOTO PO3BUTKY. AJle HAWUTOJOBHIIIE TMOJSITAE B



TOMY, IIO SIKIIO BiJ KPU3M MOXE IOCTpaKJaTd Baml Oi3HEC, Balla permyTalis He MOBHHHA
CTpaXIaTu Hi 3a SKUX yMmoB. Jl0aiiTe mpo penyrariito 3apxau. He maiite mpuBoay 3BUHYBAaTUTH
Bac B TOMY, LII0 BU MOTaHUI MEeHEKep a00 HeYeCHa KOMITaHisl.

®akTop 2. byTn roroBum 10 TOr0, 10 rpoili NPUIIAYTH caMe 10 Bac

Bbe3symoBHO, yHIBepcalbHUX TMpaBUI HE ICHye. Alle HaBiTh B YMOBaX 3HEI[IHEHHS
HAalllOHAJIbHOT BAJIFOTU MOYKHA OTPUMATH BUTOAY.

Ha punky >xutTna, OyAZiBHHLITBOM SIKOTO 3aliMaEeThbCs Hallla KOMIIaHifA, MPONILIM Yacu
CHEKYJIATUBHUX 3apoOiTkiB Ha mepenpogaxki. 90 % >xutna, sike Mu OyayemMo 1 MpPoOJaeMo,
JCTaloThCsl KiHLEBUM KopucTyBauaM. Komu kypce rpuBHi BnaB Ha 40 %, GaraTo XTO O4iKyBaB
3HWDKCHHS CIIOKMBAaHHS 1 1HBecTHIlid. KymiBis XuTina — OIWH 3 IHCTPYMEHTIB HE TUIBKH
1HBECTYBaHHS, a i 3201a/KEHHS. MU JJaJH JTIOSM [IeH IHCTPYMEHT.

VY KBITHI IIbOTO POKY MU IOCTaBWJIM PEKOpH 3 mponaaxy. IIpuumHa ycmixy nossrana B
TOMY, II0 HAKONMUYEHA HAIIUMH KII€EHTAMH BaJIOTa IMOJOpOXKYania, 1 MpH MepeKiaai BallOTH B
IPUBHIO /7Sl MOKYIIKK JKUTJIAa Hallll KJIIIEHTH BUTPAIU 1CTOTHO. BOHM HE TUIBKM HE «3aTUCHYIIN»
rpoii, a i MPUMHOKHIIH iX, TaK SK He3a0apoM ISl HEPYXOMICTh 3HOBY HOJJOPOXKYAE.

Bu noBuHHI OyTH rOTOBMMH JI0 TOTO, 11O HaBITh B TAKUX HEMPOCTUX YMOBAaxX Ball TOBAp
Oyzae KOpUCTYBaTHCS MiJBUIIEHUM IMONMUTOM. Bam moTpiOHO BUAaCHO BHKJIACTH CBiii TOBap Ha
MOJUI. 3p03yMiJ0, BiH IOBHHEH Y Bac OyTH.

®axtop 3. He namaratucs 3apooutn Bci i Bigpa3y

HenomipHo popori KpeamTH, CKOPOYEHHS JOXOIB, KypCOBI KOJMBaHHS — BCE II€
npuU3BOAMTH A0 iHOIANiT. Yepe3 magiHHs rpUBHI MH, 5K 1 6arato iHIMX Oi3HECMEHIB, 3MYyIIEH]
Oynu migHaTd UiHd. Jlo MpOro HAac MiAIITOBXHYJO 3POCTaHHS I[iH Ha OyIiBeNbHI MaTepialu.
OpuH Tineku Metan Bupic B wini Ha 40-50 %.

Mu nigssnu wiau aume Ha 20%, CBiIOMO 3aHU3UBIIHN CBOIO BIIACHY PEHTA0EIbHICTD.

Bu He moBuHHI OyTH kanioHnMu. HaBiTh 00’ €KTHBHI IPUYMHU HE NIEPEKOHAIOTH BALINX KIII€HTIB
B TOMY, LIO BHM BHUCOKO HiAHAAM wLiHU. IlocKynuBIIMCh, BH BTpaTUTE Bce. 3anuiuaiitecs
JIOJAMHOIO 1 TPOMAASHUHOM, 1 mam'ATaiiTe, IO MOTaHO 3apa3 BCiil KpaiHi, a HE TIIBKU BaM
OJTHOMY.

®axTop 4. ByTn 0c00.1MBUM HABITH TaM, e CKJIAHO BUIITUTHCA

SIKmo s BaM CKaxy, II0 HAIlOK KOHKYPEHTHOIO NEepeBaror € OyJIiIBHUITBO KHUTIOBUX
OyIWHKIB 3 IIeTJM, BU HaBpsAJ YU 3JAUBYETeCS. AJie BH MOBHHHI PO3YMITH, IO NEPEBa)KHA
OunpIIiCTh 3a0yIOBHMKIB 3BOJSATH OYAMHKHM 3 O€TOHY, NMPEKPACHO 3HAKYM, IO CIOXHMBaYl
XOYyTb KHUTH caMe B LETISHOMY OYAUHKY, TOMY 110 BiH €KOJIOTTUHO YUCTIIIHHI.

Opnak OeToH jemieBmie, i 00'€KTH 3 HHOTO 3BOJATHCS MIBUMIIE. MU CBIJOMO pOOMMO
HaroJoc came Ha IErJ, MOCTYNalyuch CBOIM NMPUOYTKOM 1 HE 3pUBalOYU MpPU LLOMY TEPMIHIB
3/1a4i OyJIMHKIB B eKCIUTyaTallito. Sk Haciok, M1 3apa3 OynyeMo 18 00’ekTiB, 1 3a LIOMICSYHUM
000pOTOM BHXOJMMO Ha Apyre Micie mo Kuesy.

HaBiThb Ha pUHKY OJAHOMAaHITHOIO NPOAYKII] BM MOBMHHI YMMOCH BUAUIATHCA B Kpauly
cTopoHy. /laiiTe criokuBaveBl Te, 4Oro HE JIaI0Th KOHKYPEHTH, 1 BOHU Bac 3a 11e Bijisidars. Komun
Ha JIBOp1 KpH3a, Ballli epeBaru OyayTh 1€ OLIbII MOMITHUMH, HIX Y CIIOKIHHI pOKH.

®axTop S. He 10BipsATH NPOaaKy CTOPOHHIM, BOHH BCe 3ilCyI0Th

3 IUIMHOM Yacy I[iHM Ha NEPBUHHE JKUTJIO 3PIBHSIMCA, 1 HABITh CTAJIM HIDKYMMU 32 I[IHU Ha
BTOPUHHOMY PHUHKY. [Ipu 11bOMy SIKICTh HOBOTO KHTJIa HE3PIBHAHHO Kpaiie. [lo-crapomy Oarato
3a0yJJOBHUKIB aKTHUBHO CITIBIIPALIIOIOTH 3 PIEJITOpAaMM Ta CIEKYJISHTaMHM, sKi 3apoOJifioTh Ha
KOMICIHHUX 1 Ha 3aBUIIEeHHUX iHaX. [Ipyuomy 3a0yJOBHUKHN 0XO0u€ BCTYIAIOTh 3 HUMHU B 3MOBY.

Lle moraHo He TIABKU TOMY, 110 BIUIMBAE HA LIIHY, 11€ BIJIKYE KII€HTIB. AJle 1 e He BCe:
AKIIO BU KepyeTe O13HECOM, TO MOBHMHHI YITKO YSBJISATH 1 OAUUTH CBOTO IIATOCIIPOMOYKHOTO
MOKYIIIS, BU MIOBUHHI YITKO 3HATH, SIKUM peajbHUI MONMUT Ha Bally npoaykuito. CrexyasaTHBHI
ITpH 1 IITY4YHE 3aBUILEHHS I[1H — Ballll BOPOTH.

3 1i€i MPUYMHKA MU 30CEPEINIIM BCl MPOJaXKi HAIUX 00'€KTIB BUKIIOUHO B HaIoMy odici 1
3a HallMMH LiHaMu: 0e3 KoMmiciii, 6e3 crnekysiii, 6e3 mocepeIHUKIB.

Hespaxaroun Ha Te, mo 100 % akuiii «YkpOyn» HajexaTh JAep:kaBi, MU TOCIPO3PAaXyHKOBA



KOpIopallisi, HiIKUX HAJXOJUKEHb 3 OIOJDKETy HE OTPUMYEMO, HaBIakuM — cami (piHaHCyeEMO

OromxeT. Jlep)kaBHHMI CTaTyc BUKIMKAE JOBIPY Cepel HaIIWX KIIIEHTIB, a Halla CUCTEMa

MPO/IAXIB IO JOBIPY TUIBKH MiABHILYe. TOMY MM Ha IiIiHOMI HaBiTh B MEPi0 KPU3UY.
3aBaaHHA:

1. Ha3BiTb OCHOBHI KOHKYpPEHTHI IepeBard, siki MOXXyTb OyTH XapakTepHi Uit OyIiBEeIbHHX

KOMIaHii?

2. SIkuM 4MHOM, Yepe3 AKi YMHHUKHU KpH3a BIUIMBAE€ HAa KOHKYPEHIII0 HAa PUHKY OyIiBHUITBA?

Hagenite npukianu (GpakTopiB MOCUIECHHS KOHKYPEHIIIi B Mepioj] KPU3U Ha 1HITUX PUHKAX.

3. SIki 3 Ha3BaHUX paj crienudiuni A OyIiBeIbHOI ramysi, a sKi yHiBepcaybHi?

Keiic «IIpouenypa 3MiHu TexXHOJI0Tii 3a0e3neUeHHs] KOHKYPEHTHHX NepeBar

[TixmpueMCTBO BUPIMIAIO 3MIHUTH TEXHOJIOTIIO 3a0€3MeUeHHs KOHKYPEHTHUX IepeBar, a
JUISL LbOTO IJIAHY€E 1HBECTYBAaTH 1,5 MITH. TpH. B IPUAOAHHS HOBOTO YCTaTKyBaHHS. Y pe3yibTarti
BUKOPHUCTAHHS HOBOTO OOJaJHAHHS IliHa BUPOOYy ckmamatume 28,65 rpH. Ilpm mpomy Ha
OJIMHMIII0 TPOAYKII 3apo0iTHa TmuaTa pPOOITHUKIB BUPOOHUITBA CTaHOBHUTHME 5,12 TpH.,
MaTepiaiabHi BUTpaTH — 7,59 rpH., 1HIII oneparliiiHi Butpatu — 2,97 rp. [linnpuemMcTBo mianye
3IIMCHIOBATH BUITYCK MPOIYKIii B 00cs3i 150 tuc. BupoOiB. Tepmin peamizariii mpoexty — 8
pOKiB, nUCKOHTHa cTaBka — 12%. IlpoBectu anani3 e(eKTUBHOCTI BUKOPHCTAHHS TEXHOJOTI]
3a0e3nedeHHs] KOHKYPEHTHHX TmepeBar mianpueMcTBa. OIHUTH piBEHb  €IaCTUYHOCTI
(4yTIUBOCTI) MPOEKTY, SKIIO 3HAYeHHS (akTopiB 30iUnbmMTH HA 5,5%. BusHauutu peiTHHT
3MIHHUX Ta iX BaXJIMBICTh y MPOEKTI. Pe3ynbpTraTé po3paxyHKiB YMCTOI TENEpINIHbOI BapTOCTI
MPOEKTY 3 BpaxyBaHHSAM LIHM Ta BUTpPAT peanizamii mpoaykuii mogaTu y TaOmu4uHii (GopMi.
3poOuUTH BUCHOBKH.

Keiicu 10 Temu 4 (inguBinyanbHi):
1. 3aificHUTH aHai3 KOHKYPEHTOCIPOMOXKHOCTI PHHKY.
2. CkJacTv aHKETY eKCIIEPTHOTO OI[iHIOBAaHHS TOBApy, TOTOBOI MpoayKlii. [[poBecTn ekcriepTHy
OLIIHKY.
3. 3n1HCHUTH aHaJ13 KOHKYPEHTOCIPOMOKHOCTI TOBapy, FOTOBOI MPOAYKIIi, TOCITYTH.

Keiicu 10 Temnu S:
Keiic: «AHaJui3 BHYTPilIHBOTO cepenoBuina 3asoay «Hartypceix»».
BceraHoBieHO HACTYNHI O3HAKU BHYTPIIIHBOTO CEPEIOBUINA 3aBOAY 3 BUPOOHUIITBA COKIB
«Harypcik»:
1. IlepeBeneH0 KOTENBHIO HA OMNAJCHHS aIbTEPHATHBHAM BHJIOM TMajnuBa (OMaltoBajach
BYTLLIISIM).
. Bucoka nmuToMa Bara eHepreTHuHUX 3aTpar.
. KanmpoBwii cknaj moBHicTIO HEe c(hOPMOBAHO.
. UactuHa oOnagHaHHs 3acTapijia.
. YakoBKa NpUMITHBHA.
. [locTauanbHUKYM y OUIBLIOCTI CTAOUIBHI.
. Huzpkuit o6csr npubyTKiB.
. He BucTavae xomTiB Ha BIPOBA/KEHHS JOCSTHEHb HAYKH.
. CremianictTu MarOTh BIAMOBITHUHN TOCBIT pOOOTH.
10. Bucoka co06iBapTicTh IPOAYKIIIi.
11. 3aBog yacto mTpadyeThes 3a 3a0pyAHEHHS HABKOJIHUIITHBOT'O CEPEIOBUILA.
12. ACOpTHMEHT MPOIYKIIii JOCTATHBO BEITHUKHUI.
13. Tsoxki ymMOBH Tparti.
14. 1lina Ha TPOAYKIIiIO HU3BKA.
15. SxicTh mpoAyKIii BIANOBIAA€ CTaHAAPTAM.
16. loBroctpoxoBi 60proBi 3000B’s13aHHS BiJCYTHI.
17. 25% acopTUMeHTy He MOCTYNAEThCA MO AKOCTI (ipMi «CaouoK».
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18. Huzbka donnoBingaya.
19. BincyTHs 6a3a 1 cucTeMa IMmiir0TOBKM KaJIpiB MacoBUX Tpodeciii.
20. 3aBoj € CHiBBIIACHUKOM 0a3M BiIAMOYUHKY.
21. BiacyrtHs cucteMa iHGpOPMYBaHHSI PO 30BHIIIHE CEPEIOBUIIIE.
22. Maiixe 75 % acOpTUMEHTY MOCTYMAIOTHCS KPAIIMM BITYU3HIHUAM 3pa3KaM.
23. [IpoayKTHBHICTB TIpalll 3HaXOAUTHCS Ha BIAMOBITHOMY PiBHI, ajie¢ HE 3POCTAE.
24. TInaTocipOMOXKHICTh 3aBOJy BUCOKA.
25. MapKeTHHT OBl JOCIIKEHHS TPAKTUYHO HE 31HCHIOIOThCSI.
26. JlupexTop aBTOpPUTETY B pailoHi HE Ma€.
27. Ilpunbana HOBA JIiHIIO, IO JO3BOJIUTH BUIIycKaTH 15 % mpoaykiii Ha cydacHOMY piBHI.
28. IIpuminieHHs aaMiH-OyAiBeNb 3aBOly B HE33J0BIIBHOMY CTaHI.
29. Biaryku nipo 3aBoj «Hatypcik» cXBasibHi.
30. baza BinnmoynHKY NpuOYTKY HE IIPUHOCHUTD.
3aBaanHA:

1. Knacudikyiite Ha3BaH1 03HAKH BHYTPIIIHHOTO CEPEOBUINA HA CHIIBHI 1 c1a0Ki CTOPOHU
B PO3pi3i KOXKHOTO acMeKTy cepenoBullna (BUpOOHUITBO, (iHaHcH, 30yT 1 T.1.). 2. Biamosinb
odopmiTh TaOIHUIICTO.

2. 3a TaHUMHU TEePILIOTO 3aBIaHH:
a) CKJIAIITh MPodiIb BHYTPIIIHEOTO cepeaoBuia 3aBoay «Harypciky;
0) yaBiTh, 1m0 Bu mpexacraBnseTe rpyny eKCHEpTiB 1 OLIHITH HAa BIACHUM pPO3CYIl CTYIiHb
BOXJIUBOCTI KOXXHOTO (aKTOpy JUIsl Taimy3i, CTYHiHb 1 CHIPSMOBAHICTh BIUIUBY Ha 3aBOJ
«Harypcik».

Keiic: «Hapoa:keHHs1 HOBOI'O XOJIIMHTY)

IDS Group - xonaunr, crBopeHuit Harpukiami 2004 p. B pe3ynbraTi 00'€THAaHHS YOTHPHOX
komnaHiit: 3AT «ugycrpianbHi ¥ auctpub'totopeski cucremu» (IJIC), BAT «Hoay,
MupropoacbKoro 3aBoJly MiHEpaJbHHX BOJ 1 MOPIIMHCHKOTO 3aBOJY MiHEPaIbHUX BOJ
«Ockapy.

[leperoBopu 1o 00'€eqHaAHHIO MPOJIOBXKYBAJIUCSI ONM3BKO JBOX POKIB. byno po3risHyTO
KUJIbKa BapiaHTiB 0O0'€elHaHHs, 1 pIIIEHHS NpHUIManocs 3 MOMIALY BapTOCTI AaKI[IOHEPHOTO
kamitany. Bmacauk BAT «Hoay 1 MopmmHCHKOTO 3aBOTy MiHEpaIbHUX BOJ «OcKap» BBaXKas,
mo ob'ennanHs 3 IJIC Oyne Ounbll pe3ynbTaTUBHUM, L0 00'€qHaHHA 30YAb-SKOK 1HILIOHO
KOMIIAHIEI0 HE JacTb Takoi CHHeprii K Yy Bumagky oO'egHaHHs «Mupropoacbkoi» 1
«MopimuHChKoi». KpiM TOro MNO3MTUBHUM KIHLEBUM pe3ylbTaToM Oylo Te IO JyMKa
aKLioOHEepiB, MOB'SI3aHa 3 yMoOBaMH poOOTH, OayeHHSM MOJANbLIOl CcTparerii, 30iramuca 3
TyMKaMH BJIaCHMKIB JTaHMX KOMMaHii. Y pe3yinbrari Oynu 00'eHaHi MOMYJSIpHI YKpaiHCBHKI
Openau  MiHepanbHOi  Bogu:  «Mupropoacbka», «Crapuit  Mupropony,  «Amsckay,
«CopounHChKa», a TakoX iMmoprtoBaHa i3 ['py3ii «bopxxomi». B 2005 p. Oyno iHinioBaHe
enHaHHA e U «TpyckaBenpKoi».

1. IIpo6aemu i maiiOyTHE.

@axisui IDSGroup yro4HmOIOTH, IO Tporec o0'enHaHHS IMe He 3aKkiHueHo. Tomy 1o
nporec 00'eqHaHHS Ul KOXHOI CTPYKTYpU - IHIUBIAYaJbHHHM 1 CTaHZApTHUX DPEKOMEHIAIii
Oytu He Moxke. [IpakTuka moa0 o0'€qHAHHSA - TPOIEC HE 3aBXIU MO3UTUBHMUA. CTaTHCTHKA
00’eIHaHb CBIAUUTH, IO Onu3bko 70% 00'eqHaHB 3aKIHUYIOTHCS PO3PUBOM 1 SIKOM iCHYBaB
€IUHUN penent o0'elHaHb, LeW MOKa3HUK OyB 3HayHO KkpamuM. [Ipu 1pomy icHye psin
pEKOMEHaIlil, SKUX CITiJ JOTPUMYBATHCS MPHU 00'€THAHHI:

a) 00OB'SI3KOBO TMOBUHHE OyTH €IMHE OAueHHsI 3arajbHOI CTpaTerii 3aMOBHHKaMU 000X
KOMIIaHi{, IOTO/IKEHE 3 TOM-MEHEDKEPOM;

0) HenomymienHst BTpaTu IHHKUX MpaliBHUKIB. BaxiuBo, m00 y 1eil nepio He movaaucs
MAacoBi 3BUIbHEHHS TOI-MEHEKEPIB.

2. OpranizauiiiHa cTpyKTYypa.



XOJIMHT CKIAJA€ThCs 13 YOTUPHbOX KOMIaHii. Y il cutyarii Oyso 31ilicHeHe 00'eTHaHHS
O13HECIB: BHUPOOHHIITBO (CKJIaMa€Thcsl JABOX 3aBOAIB); APYruil Oi3HEC - MUCTPUO'TOTOPCHKHIA,
TpeTii - nocraBka Boaud B Kynepax («MopmuHcebkay 1 «Crapuit Mupropoa»). Lumu
O13HEcaMuyIIpaBiIsie amapar, SKUM 3[1HCHIOE KepyBaHHS OKpeMUMH chepaMu: MapKeTHHIOM,
BUPOOHUIITBOM, JIOTICTUKOIO Ta iH. Jlo 00'eTHaHHS Ha KOXXHIM HIAMPUEMCTBI Oy aHAJIOTIUHI
JIAHKW  YIPaBIIHCBKOI JISJIBHOCTI, TOMY HaHBaXIMBIIIUM 3aBJaHHSAM-KEPIBHUIITBA Oysa
KOHCOMiIaIis iX JisuIbHOCTI M cpsMOBYBaHHS ii HeoOXinHe pycno. Temep Ha MigIpUEMCTBAX
3IIACHIOETHCS JIOKAJIbHUM KOHTPOJIb 3a MPOLECaMU, a 3aBOJU HiANOPAIKOBYIOTHCS TUPEKTOPY
o BHUPOOHMUTBY (paHille Ha MIANPHEMCTBAX OynIM MMOCaau TeHEepallbHUX TUpEKTopiB). B
oprasizariiiHiid CTpyKTypi He nepeadadeHo, mod Ha KOKHOMY 3aBOJ1 OyB BJIaCHUHN KEPiBHHK, a
i€ eqUHa OpraHi3aliiiHa cTpyKTypa AJisi BCboro 0i3Hecy, ajie BOHA 30pi€HTOBaHA 3a HaNpsiMaMu
TISUTBHOCTI.

Jlo o6'enranns Ha mianmpueMcTBax mnpairoBano nonan 3000 ociO, y neit momeHT - Ha 300
oci6 menmre. KepiBHUIITBO BBaXKae, 10 3yMIJI0 30€perTy Kpalux MpaiiBHUKIB. [[yke BaKIMBO
Oyno 3abe3meunt e(eKTUBHUI BHOIp MepcoHaNy: MPETeHICHTIB Ha BaKaHTHI IOCaIu
OIIIHIOBAJIA CIICIIAJIbHO CTBOPEHA KOMICIs.

3. [Mocjyru KOHCAJTHHIOBHX KOMIAHIHA.

IIponiecu oO0'enHaHHS BUMAaraiau AETAlIbHOTO BHUBYEHHS CHUTYyalii 1 OOIPYHTYBaHHS, ILO
00yMOBHJIO JIOUUTBHICT 3JTyUYEHHSI KOHCAJITHHTOBUX KOMMaHii. Tak, KepiBHULITBO 3BEpHYIOCS
710 KOHCQJITUHTOBUX MOCIYT IIPHU BUPILLIEHH] JBOX MpOOIeM:

—  po3poOui cTparerii 00'enHanHs Oi3HECY;
—  BUPINICHHS KaIpPOBUX MUTAHb 1 ICUXO0JIOTIT 00'€ THAHHS.

Kpim TOro, KepiBHHIITBO OKPEMO 3BEpPTAJIOCS 3a KOHCYbTaliew g0 Kommaii Mckinsey
IpH  OMIHII cHHEprii o0'emHaBuoro mporecy. Y MaiOyraeomy [IDS  Group moune
CHIBpPOOITHUITBO 3 KOHCYJIbTaHTAaMM 3 IMUTaHb MOCWJIEHHS KOMAaHIHOTO IyXy IHpaliBHHUKIB
X0oauHry. KepiBHHITBO XOJNIUHTY 3BEpPHYJIO yBary Ha Te, IO Michs 00'€HaHHS KOMITAHIH
3arajlbHUM HaCTpili KOMaHAM HE BUIIIAJAE APY>KHUM 1 00'€THAHUM.

Temep xepiBaunTBOo IDSGroup 3arBep/pkye, OO0 10 3IUTTS HA MIAIPUEMCTBAX
(GYHKILIOHYBaIM JIBI Ty’K€ CHJIbHI KOMaHJU, IPUUYOMY He TUIbKM MpodeciiiHO OcBiveHi a mie i
MoTHBOBaHI. Temnep Ji€ e1MHa KOMaH/a, fKa B Mpo(eciifiHOMY IUIaHl BUIJISAA€ CUIIBHILIE, OJHAK
y MOTHMBaLlIHHOMY IIJIaH1 BiJICTa€ BiJl KOXKHOI 13 ABOX, 110 mpartoBain okpemo. KepiBaunrsolDS
Group BBaxae: « [l Toro mo0 yci 3BHKJIM IMpAMIOBAaTH SK OHA KOMaHja, HEOoOXiHUU dac.
Ilepen Hamu CTOITh 3aBJlaHHs CTBOPUTH 00'€JTHaHY M OpI€EHTOBaHYy Ha yCIiX KOMaHJy, ska Oyzae
PO3YMITH 1 IIBCJIOBA, MIJACTPAXOBYBATH, ONIEPATUBHO BUPILIYBATH MUTAHHS.

4. Y3rogaxeHHs CTpaTeriYyHMX MJIAHIB.

3aKOHOMIPHO, 110 3JMBAaHHS KOMITaHIA 3a)ka/lajo KOPUTYBaHHS IUIaHIB, a (OpMYyBaHHS
€IMHOI cTpaTerii 30ir1ocst 3 MOMEHTOM 00'€elHAHHS TON-MEHeKMEHTY. KepiBHUILITBO BH3HAE,
10 TIPOLIECH CTPATETIYHOTO KEPYBAHHS B XOJIMHTY HE BIJIMOBIIAI0OTH MMOBHOIO MIPOI0 CYy4aCHUM
BUMOTraM, TOMY WIO OpIEHTOBaHI Ha OOJDKETHE KEpyBaHHS, IMpPH SIKOMY Yy IMEpLly 4Yepry
BpPaxOBYIOTbCSl JIMILIE BHYTPIIIHI (AKTOpU, a 3OBHIIIHSA MOJITHKA KOHKYPEHTIB, BILUIUB
Jiep>KaBHUX 1HCTUTYTI MalOThb BTOPMHHE 3HaueHHs. KepiBHULITBO XOIIUHTY PO3yMi€, ICHYIOUH B
pamKax 3aTBEpKEHOro OIOKETy, BOHO BTpayae MOIJIMBICTh ONEPATHUBHO pearyBaTd Ha 3MiHY
cutyanii. Taka cuTyalliss BUMarae BiITBOPEHHSI MEXaHi3My MOCTIHHOTO KOPEKTYBaHHS OIOJIKETY.

5. TpyaHouti inTerpartii.

[IpakTHKa MoKa3ye, 0 JTUPEKTOPIB y MEPUIy Yepry LIKaBIATh LUGPHU, aje PIlIeHHS SKi
HEOOXIHO yXBaJllOBaTH, HE 3aBXAW J00pe BIUIMBAIOTh Ha LUDpu. K0 uineHu pagu
JTMPEKTOPIB HE BTPYYAIOThCS B ONEPATHUBHY AISUIBHICTB, iM BaXXKo OyTH B Kypci BChOTO, IO
JTETBCA B KOMITaHii moaHs. Bupimenas miei nmpobiieMu BHMarae KOOPJWHAIl isITBHOCTI,
MOTO/KEHUX i TeHEepabHOTO TUPEKTOpa Taloro 3acTYNHUKIB, a TAKOXK MOCTIMHOT B3aeMoIii 3
Pazor0 TUPEKTOPIB.

3 iHmoro 00Ky, 3aCHOBHUKH XOJIMHTY 3aBXJIU MParHyTh oJepxkatu e(peKT CUHEeprii i He
3aBXKAM BPAXOBYIOTH TOM (pakT, M0 00’€IHAHHS JEKUIPKOX MpoQecioHaTB HE TapaHTYE



MOMEHTAJILHOTO 00’€HaHHS iX po3yMy Ta eMoLid. Y MepcoHady 3aBXIU € IBa KpHUTEpii
MOTHBaIlls ¥ mpodecioHanizM. MoTuBallis 3aBXKIM HU3bKa Ha TEPIIOMY eTari 00'e€nHaHHS. Y
MOMEHT o00'emHaHHS JUIs TpaliBHUKIB TrojioBHa Oe3meka. He Bapro 3a0yBatu mpo
noindopmoBaHicTh nepcoHany. [Ipu 006'eqHaHHI JIF0IU MTEPECTAIOTh TTOYYBATH ce0OE BIIEBHEHO, iM
B Il AHI HeoOXimHi rapanTii 30epexeHHs poOOYMX Micllb, MPO3OPICTh PillIeHb y MOJAHHIN
iHpopmartii.

IMuranusa:

1. Yomy mipu cTBOpPEHHI XOJIJMHTY BUHUKIN TIpo0ieMu hopMmyBaHHs KomaHau? Yu MoxxHA
BBAXATH TPHYMHOIO CKPUTOrO KOHQUIKTY (hakT, 1o paHime o0'eqHaHi Migpo3aiiu Oymu
KOHKYPYIOUUMH KOMTIaHIsIMU?

2. O0'eqnanHs KOMMaHii- 11e OubIe GiHaHCOBA UM IICUXOJIOTIYHA pobiaema?

3. Un MOXHa BBaKaTH XOJJIMHT JUBEpPCU(]PIKOBAHOI CTPYKTYporo?] sKi TOTEHIiiHI
30BHIIIIHI 3arPO3H MOXKYTh MEPEIIKOPKATH peartizailii o0paHoi cTpaTerii?

4.V qoMy mposBISIETHCS €(DEKT CHUHEpPTii BiJl CTBOPEHHS XOJAUHTY? (SIKI KOHKYpEHTHI
nepeBaru OyjiM BTpaueHi MpU CTBOPEHHI XOnAuHry? SIki mpoOiieMd MOXYTh BHHUKHYTH TIPH
3JIMTTI MiAPUEMCTB?

Keiicu 10 Temu 5 (inauBigyanbHi):
1. Chopmyiite iHGOpMaIiitHO-aHATITHYHY TaOJIUITIO TOKA3HUKIB 32 OCTAaHHI 5 POKIB 13
3a3HaYEHHSAM JDKEpeNl OTpUMaHHs iHGopMallii Ui aHali3y BHYTPIIIHBOTO CepeIoBUIIA
i APHEMCTBA.
2. 31HCHITE aHalli3 BHYTPIIIHBOTO CepeoBHUIIA 3TriHO MoTped Baioi crparerii po3BUTKY
JOCIIIKYBAHOTO TiAPHEMCTBA.

Keiicu 10 Temu 6:
Keiic «Peopranizauis 0i3Hecy»

[Mpuknax peopranizamii Oi3HeCy pO3IJISTHEMO Ha YYacCHUKaX PHUHKY NuBa YKpainu. B
pe3ynbrati peopranizaiii TOB 3 inozemuumu inBectunisiMu «CAH IatepOpro Ykpaina» (CIY) 1
Tpu AT (nuB3aBoOAM, SIKI BXOAWIM B Ipyny) crBopwin eauny kommnadito BAT «CAH IntepOpro
Ykpainay.

Icropis kommanii CIY nounnaetses 3 1996 p., koau MikHapoaHa kopropaiis Interbreu
(uuni Inbev) mpunbana xoHTponpHUI NakeT akuid-nuB 3aBoay «Jlecna». Ha modatokx 2005 p.
Inbev nanexano 71,63 % aximiit BAT « MukomnaiBebkuii nmuB3aBoj «Sutap», 74,48 % 3AT
«UepHniriBcpkuii nmuB-koMOiHaT «JlecHa» 1 87,06 % - BAT «Ilu3zaBon «Poransy». Kpim Toro,
«Jecna» Bomonina 24,3 % akuiit BAT «MwukonaiBcekuii-muB3aBoj «bypmruny, a CUY- 18,7%
akuiii 3AT «YepHiriBcbkuii muB-koMOiHAT «JlecHa». [HI akiii HaleXalu HITUM IOPUAUYHUM 1
¢13uuHUM ocobaM, y TOMY YMCII MpaI[iBHUKAM MiANPUEMCTB, SIKI Opajii y4acTh Y MpUBaTH3ALli.
®axiBii BUAUISIOTh TPU €Tl PO3BUTKY IPYIIH:

- ¢opmysanns rpynu(1998-2001pp.);
—  IHTerpyBaHHs I'PYIH, PO3BUTKY BHYTPIIIHBO IpynoBux mnporueciB 2001-2005pp.);
—  peopranizaiiis B oJHy ropuauuny oco0y(2005-2006).

Ha nepmomy erani ¢iHaHcoBa cucTema MiNPUEMCTB Ipymnu Oyna ajantoBaHa /10 BUMOT
3aXiJIHOTO MEHEKMEHTy, SKUH Tnepeadadae HAsBHICTh MiAPO3ALTIB  KOHTPONIHTY i
Ka3Ha4yeHCTBa, a TAKOXK CTBOPEHHS BIALTY O(IIIIHHOT 3BITHOCTI, SIKWH BiAMOBIAA€E 32 MiITOTOBKY
nokyMeHTiB BianoBigHo crangaptam IAS i USGAAP. [lepmuii etan oXOIUTIOBaB TaKi Ba)KJIHB1
MUTAHHS SK YHiIQIKaIis opra”i3allifHUX CTPYKTYp NpUAOAaHUX IIiIIPUEMCTB, (HopMalti3aiiro
6i3Hec-Tpo1ieciB 1 onuc Oi3HEeC-TPOLelyp, BIPOBAHKEHHS! CUCTEMHU MTOBHOBAXKEHb 1 aBTOHOMI.
Hanpuknan, diTka mpomemypa 3aKpuTTs Micsams W miarotoBku [AS - 3BiTHOCTI 103BOIIsIE
KOOP/AMHYBATH BCl CIY’KOM MiJIIPUEMCTBA 3 METOI0 OZEP)KaHHS MOBHOTO MaKeTa MEHEIKMEHT-
3BITHOCTI BXK€ Ha M'ATUN poOOYHIi IeHb HACTYITHOTO 32 3BITHUM MIiCSIIS.

biznec-nporienypu i mporiec 0COOIMBO BaXIIHBI Ui KOMIaHil, TOMY IO HasBHICTh
YITKUX TpaBuj JIO3BOJISIE 3a0Ua/KyBaTHM 4Yac Ha BHUKOHAHHI PYTUHHUX OIeparlii,



YCTAaHOBJIIOBATH HEOOX1/IHI TOYKH KOHTPOIIO. Y IbOMY BHIAAKY (popmMaizallisi TOpKHYJIAcs IBOX
HampsIMKiB TOBapHO-MaTtepiajabHi W TpomoBi MOTOKH. L[i MOTOKM BHU3HAYAIOTh BUTpPATHY W
JOX1/IHY YaCTUHY OIOJKETY, 1 3 HUMH IOB'sI3aHa 3HaYHA YaCTKa PU3HKIB Y Oy/Ib-SKil KOMITaHii.

VY pe3yibTaTé BIPOBA/PKEHHS CUCTEMU IOBHOBAXKEHb 1 ABTOHOMIi KEPIBHUKU KOKHOTO
PIBHS O/IEp)KYBaIM YiTKi YSIBIEHHS MPO T€, IKi JOKYMEHTH BOHU MAlOTh IPABO IiINHCYBaTH, 32
SKAM pIBHEM BUTpAT CAaMOCTIMHO MpuiMAaTH pimeHHs (i Yac MiAMUCaHHS JOTOBOPIB, aKTiB
BUKOHaHHsI pPOOiT). Peamizamis Takoro 3axoiy MO3BOJWIA PO3AUTUTH HABAHTAKEHHS MiXK
OopraHamMM YIpasJiHHS. [HIIMHA eTanm poO3BUTKY KOMIIAHII MOJISTaB y PO3BUTKY INepcoHany. Y
KOMIaHii MepCcoHaj pO3IJNAIOTh SK CaMHUW KOIITOBHHMH akTHB KoMmaHii. Y 1eil yac Oyna
BIIPOBA/’K€HA YHIKaJIbHA CHCTEMa OL[IHKH I1ePCOHAIy, CUCTEMH OIUIaTH Ta po3BUTKY. OJTHOYACHO
yIOCKOHAIIIOBAJIOCS TEXHIYHE OCHAIICHHS MiANPUEMCTB 1 WiABHIYBAaBCA pIBEHb SKOCTI
npoaykuii. Ilpy 1pboMy KepiBHMUTBO WIIO Ha TUMYAcOBE 3MEHUIEHHs NMPUOYTKOBOCTI, MOKU
pealti3yBaliucs 3aXO0/IH 100 JOCATHEHHS CTaOUTLHOTO PiBHS AKOCTI. Taka Mmo3uilis mpus3Bena 10
320ILaP)KeHHs] BUPOOHUYMX BUTPAT HA JIOCUTh BHCOKOMY DiBHI. Y II€fl MOMEHT peani3yloTbcs
KUJTbKa IpOTpaM CIpsIMOBAaHMX HA 3HM)KEHHS IUX BUTPAT MpU 3a0e3redeHHI BUCOKOTO piBHA
AKOCTI. XapakTepHUM [UId LbOTO €Taly € PO3BUTOK CHUCTEMM IPOJAXiB, JIOTICTUKU Ta
MapKETUHTOBOI MIATPUMKH OpEH/IIB.

Jlo KiHIIS Ipyroro eTamy rpyIi Hauexano 4 miJnpueMcTBa, sKi e(eKTHBHO B3a€EMOIISIIN 3
MOTJISITY 3aKOHOJABCTBA W BHMOT PHHKY. Y HUX OOKpECJICHA UiTKa CIICHialli3aiis: MHUB-3aBOIU
3aliManucst BUpOOHUITBOM, a Kommadig CIY - mpopaxam, JOTiCTUKOI, MAapKETHHIOBOKO MiJ-
TPHUMKOIO.

Y 1mMx yMmMoBax 3aKOHOJABCTBO JI03BOJMJIO BCTAaHOBUTH €IUHUN €(QEKTUBHUN THII
BiJIHOCHH - KOMICIiiHi: MiAMPUEMCTBA-KOMITEHTH n0opy4aroTh CIY (KoMicioHEpoBi) peami3alito
3po0JIEHOr0 HUMU MUBA. [HIMUI MOXIIMBUIA BapiaHT - BIAHOCUHH KYIIBIIi-TIPOAAXKY, IPU SKIM
3aBoaM TponaroTh muBo kommanii CIY, a BoHa npozae #oro nquctpud'toropam. OHaK OCTaHHIN
BapiaHT B3a€MUH, Ha AYMKY (axiBI[iB KOMIaHil, He Ma€ JOCTATHHOI THYYKOCTI.

HactynHuM KpoKOM y pO3BUTKY MEHEIKMEHTY KOMITaHii OyJo pilleHHS HMUTaHHS IIPO
MIJBUIICHHS PIBHS KEPOBAHOCTI HEI, CHPOIICHHS OpraHi3alliiHOi CTPYKTypH, 3abe3nedeHHs
IIBUAKOI peakiii Ha 3MIHM 30BHIIIHIX yMOB. byio mnepeniueHo, 0 BUPIMIEHHIO 3HAYHHUX
npo6sem Oy/e CIpUsTH CTBOPEHHS €MHOT FOPUIMYHOI 0COOM 3aMICTh YOTUPHOX TOMY IO €JMHA
KOMIIaHisl 30UIBLINTh IIBHMJKICTh YXBAJCHHS PILICHHS,CIPOCTUTh BHYTPIIIHI MpoOUEaypu M
cucreMy JOKyMeHTooOiry. KpiM Toro, icHyBaHHS OJHOIO IOPUIMYHOI OCOOM CIPOCTHTH
BIIpoBauKeHHs HOBOT ERP-cuctemu SA R/3, ToMy 1110 3MiHCHUTH TaKWi 3aXiJ B OJHIN KOMITaHIT
IpocTime W JAemeBlIe HIX y YOTHPhOX .Y IbOMY CEHCl BaKJIMBO BIJI3HAYUTH, IO HISKOTO
«CTHMYJIIOBAJILHOTO» THUCKY 3 Ooky Inbev He Oyno, a peopranizamis crajia JOTIYHUM
IIPOJOBKEHHSM MPOLIECiB, CIIPIMOBAHUX Ha IMiIBUIIEHHS e(EKTUBHOCTI Oi3HECY.

[TinroToBKy mpoliecy peopraizaiiii 0yi10 MOKJIaJAeHO Ha CIEIialbHO CTBOPEHY KOMaH/IY,
sKa ckiamanacs 3 25 oci0, ski npeacTaBusiiu piHaHcoBuH, opuanunuil i HR- nemaprameHTu.
VYeci ¢axiBii oTpuMaIl CBOi IITaTHI 00OB'SI3KU 3 poOOTOIO B Mpo€eKTi. ByB 3aTBepmkeHui niaH-
rpadik podiT 3 KOHTPOJBHUMH TOYKAaMH, a KEPIBHULITBO KOMIaHIii MOCTiiHO 1HQOpMYyBau Tpo
CTaH TPOEKTY.

Po3rnsiHyTo Tpu MOKIIMBI BapiaHTH peopraHizarii:

1. BaxeceHHs akTuBIB y cTaTyTHUH ()OHA, TOOTO 3aBOJM BHOCSTH CBOI aKTHBH B CTATyTHHM
¢oun CIY Ta micis BperyjaiOBaHHS B3a€EMHUX 3000B'A3aHb JIKBIAYIOTHCS SIK FOPUIUYHI
ocoowu;

2. 370UTTS, KOJM YOTUPHU CTapi KOMIAHIi 3J7MBAIOTbCS B OAHY HOBY Il NPUNUHSIOTH CBOE
ICHYBaHHS K OKpeMi I0pUAUYHI 0co0H;

3. TpHeIHAHHA 3aBOJIB (KOMM BOHM mpHenHyroThes A0 CIY, ska crae mpaBOHACTYMTHHKOM iX
mpaB 1 3000B's13aHb), P ILOMY BOHU IPUIHUHSAIOTH CBOE ICHYBaHHS SIK OKpEMI1 IOPHUINYHI
oco0H.

[lepmmii BapiaHT Mae BEJHMKY IepeBary, TOMY IO JIO3BOJISIE TMPAKTHYHO MHTTEBO
CTBOPUTHU €JIMHY KOMIIaHII0, sIKa BOJIOJi€ BCIMa HEOOXIAHMMHU aKTHBaMH JJIsl BUPOOHMIITBA U



peamizanii nmuBa. OnHaK B yMOBaxX YKpaiHCHKOT'O 3aKOHOJABCTBA ICHYE 3HAYHUHM pPU3HK
BHUHHUKHEHHs j0o1aTkoBux [1/|B-3000B's13aHp Ha HEIO-aMOPTHU30BaHy YaCTHHY OCHOBHHX 3aCO01B.
Po3mip nanoro pusuky (mpubauzno 100 MutH TpH), a TaKOXK BUCOKA MMOBIPHICTh HOTO HACTAHHS
3MycHJId (haxiBI[iB BUKJITFOYUTH IIEH BapiaHT 13 YKcClia HAWO1IbII MPpUBAOINBHX.

[Ilo cTocyeTbest IPyroro BapiaHTta, TO 3TUTTS BUMArae CTBOPEHHS HOBOI KOMITaHii i eTar
Mepexo1y 13 YOTUPHOX KOMITaHIl B OJJHY BMIIIA€ KUIbKA PU3UKIB, KOKHUH 3 SIKUX HE € 3HAUHUM,
OlHAaK MOK€ 3pyHHYBaTH TOJIOBHY YMOBY IIPOBEJIEHHS peopramizamii - 30epekeHHs
Oe3repepBHOCTI Oi3HECy.

Taka aprymenranis Oyia NpUIHHOIO BUOOPY NMPUETHAHHS, IPU AKOMY BiJICYTHI HEIOJIKA
MOTNIEPETHIX IBOX BapiaHTIB.

3a 3aTBEp/UKEHUM TOPSIKOM OyB OTPUMaHHMN BUCHOBOK aHTHMOHOIIOJIBHOTO KOMITETY
VYkpaian (AMKY) npo Te, 1mo Take npuegHaHHS HE € KOHIICHTPAIIEI0 W HE BUMarae J103BOJY
AMKY. V¥Yci pobotu 3 peopranizamii 3miICHIOBAINCA CHUJIAMH YyKpaiHChKOro odicy, 0e3
3aJy4eHHs 30BHIMIHIX KOHCY/abTaHTIB. [lomituka Inbev mossirac B Tomy, mo BCi mpoOiaeMHi
NUTAHHS W TOTEHLIHHI MOKJIMBOCTI MOBHHHI OyTH TOCTI/KEH1 ipeai3oBaHi BIACHUMH CHIIAMH.
KoHcynpTaHTH 3ampoIIyrOThCsl Y BUNIAAKY ICHYBaHHS 3HQUHOTO MOTEHIIITHOTO PU3UKY 3 METOIO
OJICpKaHHS HE3AJICKHOI OI[IHKU CTYIEHS I[bOTO PU3HKY.

BrnacHuku, siKki BOJIOALTM MakeTaMH aKIlii 3aBOMIB, Y IIeil MOMEHT CTalH akKI[iOHEpaMH
BAT «CIY», oTpumaBmuM piBHI 3a BapTICTIO MAaKEeTH akmiii 00'eqHaHOi KommaHii. Y sKOCTi
METOJly OIIIHKHM aKiiii Oyno oOpaHO AMCKOHTYBAaHHS MPOTHO30BAaHHUX TPOLIOBHX MOTOKIB. [lpu
[IbOMY BpaxOBYBAJIWCS BCi AaclleKTH BeJCHHA Oi3HECY, TpOIIOBI MOTOKH, PU3MKH 3MiHH
3aKOHOJIaBCTBA. BuW3Hauanacs IiHa, MO sKid akIioOHEp, HE 3TOJHUK 3 peopraHizalli€ro, Mir
MpOAaTH CBOI akIlii BiAIOBITHO IO JAiI0YOTO 3aKOHOAaBcTBa. Ilicns 3aBepiieHHs peopranizamii
3aBojM 3700yu ctatyc Qimiii. Peopranizaiis He TOPKHETHCS TOBAPHO-MaTepiaJbHUX MMOTOKIB.

IMuranns:

1. V yomy cyTh cTparerii peopranizaiii?

2. SIxi mepcreKTUBU PO3BUTKY PUMHKY mHBa B YKpaiHi? Ik Bu ouiHioeTe nmpuBabInBiCTh
LbOI0 PUHKY?

3. SIxi ¢akTopu 30BHIIIHBOIO CEPENOBHINA MPU3BENU O pPeopraHizaiii psay y4acHHUKIB
pUHKY UBa YKpainu?

4. Sk moxHa po3paxyBaTu e(deKT BiJ peoprasizamii? Y YoMy Cy4YacHICTb METOIUKHU
PO3paxyHKIB YHMCTOI TMPUBEIEHOI BApTOCTI OJATKOBUX TPOIIOBHX MOTOKIB? Ski mepeBaru
peoprasizaiii B €IMHY IOPUIUYHY 0c00y?

5. YoMy cTpaTerisi po3BUTKY IEPCOHATY BBaXKA€ThCS NMplOpUTETHOIO B KommaHii BAT
«CAH InTepbpro Ykpaina»?

6. SIki xonkperHi mepeBarn Mae kommadisi BAT «CAH IurepOpro VYkpaina» mnepen
perioHanbHUMH BUpOOHUKAMHU MUBa?

7. Ha3BiTh mepeBaru ykpymHeHHS i 1poOieHHs OizHecy. Un MOXIIUBI B TaKUX BapiaHTax
«TIHBOB1» CXeMHU?

Keiicu 10 Temu 6 (inauBinyanbhi):
[Togymaiite mo moxe OyTH pe3epBaMu JUis BIPOBA/PKEHHS Barnoi crparerii Ta TOCATHEHHS
LiJIeH.

Keiicu 1o remu 7:
Keiic «CTparerisi po3BUTKY»

Bu — nupekTtop KOMyHalbHOTO HignpueMcTBa «Micbkuil OyauHOK KynbTypu». s
KOMYHQJIBHOTO OYIMHKY KYJIbTYpPH Ha JaHUI 4yac akTyaJbHUMH € Taki MpoOJIeMHU: iICHYBaHHS
KIHOTeaTpy HE 3a pPaxyHOK OCHOBHOI [ISJIbHOCTI, a 3a paxyHOK OpeHJapiB; HHU3bKa
BIJIBIYBAHICTh KYyJIbTYPHO-MAaCOBHMX 3aXO[iB; HEOOXIJIHICTh PEMOHTHHX pOOIT Ta 3aMiHH
oOnannanHs. Hacenenns micta ckiiagae 87 tuc. oci6. BynquHOK KynbTypu — OCTaHHE B MICTI
MiIPUEMCTBO JTAHOTO MPOdito.



3aBaaHHA:
1. 3aiiicaite SWOT-anami3 cutyaiiii, o ckjiajacs Ha KOMyHAIBHOMY TIAMPUEMCTBI «MiChbKHIA
Oy/IMHOK KyJbTYpU», HAa OCHOBI siIKOTO noodynyiite SWOT — matpuiio.
2. 3anponoHyiTe IHHOBAIIHHUHN MPOEKT VIS MTOKPAIICHHS ICHYIOUOTO CTAaHOBHIIA ITiIMTPHUEMCTBA
Ta chOpMyITIONTE CTPATETII0 PO3BUTKY IiIIPUEMCTBA HA MAOYTHE.

Keiicu 10 Temu 7 (inauBigyanbHi):
31iicHITH TPOrHO3 (HIHAHCOBHX MOKA3HUKIB Y MEKaxX CBO€EI cTpaTerii.

Keiicu 10 Temu 8:
Keiic «30ip indopmanii»

Busznaute, sxoro BUay MoTpiOHa iH(pOpMAIlisd 3a BIJOMHUMHU O3HAKaMH Kiacudikamii as
BUPILICHHS TPOOJIEMH, XTO IMOBUHEH 11 30MpaTH Ta aHAII3YBaTH Y TAKUX CUTYAIlisX:
a) moTpeba BUXOIY YKPaiHCHKOTO KOHJIUTEPCHKOTO ITIAMPUEMCTBA HA €BPONEHCHKHM Ta IHIII
3apyOiXKHI PUHKH Y 3B’S3KY 13 3arOCTPEHHSM KOHKYPEHIIii BCepeINHI KpaiHu;
0) KOH}mIKT y OyxranaTepii BEJIMKOr0 BUPOOHHYOTO MIAIPUEMCTBA MK INpPEACTaBHUKAMU
MOJIOJIIIIOTO 1 CTApIIOTO MOKOJIIHh CTOCOBHO BUKOHAHHS HemependadyeHux pooiT y mo3apobounit
Jac.

Buj indgopmanii Oco0a, sika 30upae inopmanuiio

Keiic «IlepeJiik nepBMHHOI Ta BTOPUHHOI iH(opmanii»

[Tommpennss COVID-19, pexxuM kapaHTHHY CYTT€BO BIUIMHYB Ha JisUIbHICTH Oi3HECYy B
VYkpaini. OgHe 3 yCHIIIHUX YKPATHCHKUX MiJIMPHUEMCTB 3IIITOBXHYIIOCS 3 PI3KMM 3MEHIICHHAM
o0csary peamizanii npoaykuii BapoaoBxk 2019-2020 pp. Iling yac oOroBopeHHst mpobiieMu Ha
HapaJi JTUPEeKTOpiB OyIIM 3alPONIOHOBAHI TaKi IIISIXM BUXOJY 3 KPU30BOI CUTYaIIii:

— MABUIIUTH SKICTh TPOAYKIIIT 1O PiBHS BUIIOT, HI’K Y KOHKYPEHTIB;

— PO3LIUPUTH BIACHY TOPTOBEIbHY MEPEXKY Ta 3MEHIIUTH PO3Ap1OH] HALlIHKY;

— MEePEerJIIHYTH aCOPTUMEHT MPOAYKLIi MiIIPUEMCTBA: 3TOPHYTH BHUITYCK HEpEeHTabeIbHUX
1 HU3bKO-PEHTa0EIbHUX BUPOOIB.

3apnanss: CkiafiTh Mepeiik MEpBUHHOI Ta BTOpPUHHOI 1H(opMarii, HeoOXimHoi s
NPUMHATTS OOIPYHTOBAHOIO PIlIEHHS.

Keiicu 10 Temu 8 (inauBinyanbhi):
SIxi OCHOBHI MIPUYMHU, MOXYTh MEPEIIKOKATH BIPOBAHKEHHIO cTpaTerii, mo Bu po3podunu?

6. Ilonimuka Kypcy

HoniTnka moa0 BiABiTyBaHHS HABYAJIbHUX 3aHATH.

3rinno 3 «llomokeHHSIM TpPO TOPSIAOK OIIHIOBAHHS PIBHS HABYAJIBHHUX JIOCATHEHB
cryaentiB B ymoBax €KTC B IAI'Y» cTyaeHTH MaioThb 0OOB’SI3KOBO OYyTH NPUCYTHIMH Ha
NPaKTUIHUX 3aHATTSIX. CTYIeHT, KU 3 MOBaXHUX NMPHYWH, MiATBEPHKEHUX JTOKYMEHTAIBHO,
OyB BIJICYTHI! Ha MPAKTUYHOMY 3aHATTI, Ma€ MPaBO HA BIAMPALIIOBAHHS y ABOTH)KHEBUI TepMiH
micyisi TOBepHEHHsT 10 HaBuaHHSA. CTYAEHT, SIKM He BUKOPHUCTaB HaJaHe HOMY TpaBO Yy
BCTAHOBJICHUH TepMiH ab0 MPOIMYCTUB 3aHATTS 0€3 MOBAXHUX IMPHYUH, OTPHUMYE 33 KOXKHE
nponyieHHs 3aHATTs 0 0aniB. CTyneHTH, sIKi HaBYatOThCS 3a 1HAUBIAYaTbHUM rpadikoM, MatOTh
B IIOBHOMY 0OCsI31 BUKOHATHU JOAATKOBI 1HAMBITYyalbHI 3aBJaHHs, MONEPEIHBO y3TOAMBIIH iX 3
BUKJIafaueM. [IpucyTHICTP Ha MOJYJIbHIN KOHTPOJBHINA poOOTI € 000B’SI3KOBOIO. Y BHUMAIKY
BIJICYTHOCTI CTy/A€HTa Ha MPOMDKHOMY KOHTPOJI 3 MOBAaXHOI NPUYUHH, MiITBEPIKEHOT
JOKYMEHTaIbHO, HOMY MPU3HAYAETHCS 1HIIA AaTa CKIIAAaHHS MOIYJIHHOT KOHTPOJIBHOT pOOOTH.




IHoniTuka akagemMiuHOI 100PO4YECHOCTI.

CtyneHTH MarwTh JAOTPUMYBATHCh TPaBUJ aKaaeMidyHOI JOOPOYECHOCTI BIJIMOBIIHO M0
«Konmekcy akamemiunoi mobpouecHocti I[JII'Y». HasBHICTH akajeMiyHOrO IUIariaty B
CTYJICHTCBKHUX pO0OTax € IMJICTaBOI0 JJIs BHUCTABJICHHS HETaTUBHOI OIIHKH. CrHuCyBaHHS
CTYZACHTIB M1 Yac MPOBEJACHHS MOYJIbHOI KOHTPOJIBHOI POOOTH € MiACTABOIO IS JOCTPOKOBOT'O
MIPUITMHEHHS i1 CKJIaJIaHHs Ta BUCTABJICHHS HETaTUBHOI OITIHKH.

7. Ipomisicnuii i niocymkosuit KOHmMpo.iv

®opmMa NPOMIKHOT0 KOHTPOJIIO
MonynbHa KOHTPOJIbHA POOOTA MICTUTh J1BA TEOPETHUYHI MUTAHHS TA IPAKTUYHE 3aBAAHH.
3pa30k MOAYJIBLHOI KOHTPOJIbHOI POOOTH:

BapianT 1
1. Po3zkpwuiiTe OCHOBHI METOH 11010 aHAJII3y CTPATETIYHOTO YIIPABIIHHS iAIPUEMCTBA.
2. TlpoanamizyiiTe MOHATTS «EKOHOMIYHA CTPATETis» Ta «CTPATETis PO3BUTKY» B CY4aCHUX
YMOBAaXx iCHYBaHHSI IiITPHUEMCTBA.
3. Oxapaktepu3yiTe OCHOBHI €Taly aHalli3y TOCIOAAPCHKOI MiSUTBHOCTI MiJIPUEMCTBA Y
nporeci GopMyBaHHs cTpaTerii ynpaBiaiHHS.

Bapiant 2
1. HaBexiTb OCHOBHI BUAM CTpATeriil MiANPHEMCTBA, IPOAHATI3YBABIIH iX B3a€EMO3B’SI30K B
CUCTEMI YIPaBIIiHHS.
2. Po3zkpuiiTe 6a30Bi METOJMKH aHANi3y KOHKYPEHTOCIIPOMOKHOCTI HiAPHEMCTBA.
3. Ilpoananmi3yiiTe CyTHICTb aHAJITHYHOI CKJIAJOBOi IIOJI0 MPUHHATTS YIPaBIIHCHKUX
pilIeHs.

Bapiant 3
1. OOrpyHTyiiTe CyTHICTh 30aJlaHCOBAaHOI CUCTEMH MOKa3HHKIB AiSNIBHOCTI MiJIPUEMCTBA Y
pO3pi3i CTPATEriYHOTO YIIPaBIiHHA.
2. Ilpoanami3yiiTe MeTOAM OILIIHIOBAaHHS €(QEKTHBHOCTI IOJ0 BIPOBAKEHHS CTpaTerii
yIpaBJIiHHS Ha MiANPUEMCTBI.
3. Tlepepaxyiite mMeronu aHamidy, fKi Cliff oOpaTd 3 METOI JOCITIJKEHHS 30BHIIIHBOI'O
CEpeIOBHILA y MeXaX CTPATEr1YHOTO YIPaBIIHHS M1IITPUEMCTBOM.

8. Kpumepii oyinrosanns pe3ynbmamie HA64aHHA

Ikana ta cxema ¢gopMyBaHHS MiICYMKOBOI OLIHKH
Pe3ynpTaT HaBUaHHS 3 OCBITHIX KOMIIOHEHTIB OLIHIOIOTHCS 3a 100-0ambHOO IIKAIOH0
(Bix 1 no 100) 3 mepeBeneHHAM B OLIHKY 3a TPaJAMIIMHOIO IIKAJOI0 «3apaxoBaHO» abo «HE
3apaxoBaHo». llepeBeneHHs mijgcyMKoBoro Oanmy 3a 100-0ajbHOIO IIKAJIOK OLIHIOBAaHHS B
M1JICYMKOBY OLIIHKY 32 TPaJULIHHOIO IIKaJIOK 3riHo Tab. 1.

Tabmms 1.
[lepeBenenns nigcymkoBoro 6amy 3a 100-0anbHOO MIKATOK0 OLIHIOBAHHS B MiJICYMKOBY
OIIIHKY 3a TPaJULIHHOIO NIKAJIOI0

HincymkoBuii 6a Ouinka 3a TpaguLiliHOI HIKAJI0I0
51-100 3apaxoBaHO
1-50 HE 3apaxoBaHO

3arajpHa OIlIHKA 332 KypC BHUCTABJISETHCS 3a PE3yJIbTaTaMU TOTOYHOTO Ta MPOMIKHOTO
3rigHo Tadi. 2.



Taonuus 2.
dopmyBaHHS 3arajJbHOI OI[IHKHU 32 KypC

MakcuMaJjJbHa
KiJBbKicTh 0aJ1iB

IHAWBIAyaIbHUX 3aBJaHb, SKUI

70 6auiB 30 6aniB
(MOTOYHUI KOHTPOJIB) — (IpOMIXKHHI KOHTPOJIB) — 32
cepeIHbO3BAXKEHUI 0a OLIIHOK pe3yibTaTaMl BUKOHAHHS
3a BIJMOBI/Ii HA CEMIHAPCHKUX MOJ1YJIbHOI KOHTPOJIBHOI
3aHATTAX Ta BUKOHAHHS pobotu

nepeBoauThes y 100- 6anpHy
KAy 3 BarOBUM
koedirienTom.0,7

MinimMaJabHUH
TMOPOroBHUii piBeHb

35 GauiB (MOTOYHHI KOHTPOJIb) 16 GaniB (mpoMixHHI

KOHTPOJIb)

Kpurepii oniHIOBaHHSA i 4aC NOTOYHOT0 KOHTPOJIIO

[lin 9ac MOTOYHOrO KOHTPOJIIO OIIHIOKOTHCS BIAMOBINI CTYIEHTAa HA CEMiHAPCHKUX
3aHSTTAX, a TAKOX PE3yJIbTaTU CaMOCTIHHOI Ta iHAMBIAYyalbHOI poboTu. HapaxyBanus OaniB 3a
MOTOYHUI KOHTPOJIb BiIOYyBAa€THCS BiAMOBIAHO 10 «I10I0KEHHS PO MOPSAIOK OI[IHIOBAaHHS PiBHS
HABYAIIbHUX JOCATHEHb CTymeHTiB B ymoBax €KTC B IAI'Y» (http://idgu.edu.ua/wp-
content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahne

n zi zminamy-vid-28.08.2020-protokol-1.pdf)

OmuinroBaHHA pPOOOTH HA CEMIHAPCHKHUX 3aHATTAX, IHAMWBIAyalbHOI Ta CAMOCTIHHOT
poboTH 3HiIMCHIOETBCA 3a MmKamok Bim «0» 1m0 «5». Kpurepii oIiHIOBaHHS HaBYaJIbHUX
JOCATHEHB 37100yBadiB BHIOI OCBITH Ha CEMIHAPCHKUX 3aHATTIX MPHUBEICHI y Ta0II. 3.

Tabmuns 3.

KpuTepii oriHioBaHHS HaBYAJIbHUX JTOCSTHEHb 3/100yBayiB BUILOI OCBITH Ha

CEMIHAPCHKUX 3aHSITTIX

Oninka

KpuTepii oniHIOBaHHS HABYAJbHHUX JOCATHEHb

5 0aJiB

OuiHtoeThcsl po0OTa CTY/ICHTA, KU y TOBHOMY 00CSI31 BOJIOJIE
HaBYaJbHUM MaTepialioM, BUIbHO, CAMOCTIHHO i apryMeHTOBaHO HOTO
BUKJIaJa€e, TIMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUYHHUX
3alUTaHb Ta MPAKTUYHUX 3aBJaHb, BUKOPUCTOBYIOUM IPU LbOMY
00O0B’SI3KOBY Ta JI0JIaTKOBY JITEpaTypy, BLIBHO IOCIYIOBYETHCS
HAayKOBOIO TEPMIHOJIOTi€l0, PO3B’A3y€ 3ajJadi CTaHJapTHUM abo
OpUTIHAJIBHUM CIIOCOOOM, HABOJIUTH APTYMEHTH Ha MiJITBEP/IKEHHS
BIIACHUX JYMOK, 311CHIOE aHaJi3 Ta pOOUTH BUCHOBKH.

4 0am

OuiHio€eThCsl poOOTa CTY/IEHTA, SIKUM TIOCTATHBHO NMOBHO BOJIOJIE
HaBYAJIbHUM  MarepialioM, OOIpYHTOBaHO MOro BHUKJIAQJa€e, B
OCHOBHOMY PO3KPHBAE 3MICT TCOPETHUHUX 3AMUTAHb Ta MPAKTUIHHX
3aB/laHb, BUKOPHCTOBYIOYHM IPH I[IbOMY OOOB’S3KOBY JIiTE€paTypy,
pO3B’s3ye  3amavi  CTAHAAPTHUM  CIIOCOOOM,  TOCIYTOBYETHCS
HayKOBOIO TEPMIHOJIOTi€l0. AJle MPH BUCBITJICHHI JEIKUX MHUTaHb HE
BHCTAYa€ JIOCTATHHOI TJIMOWHU Ta apryMEHTallii, JTOMYCKAOThCs TPH
IIbOMY OKpEMi HEeICTOTHI HETOUYHOCTI Ta HE3HAYHI MOMIJIKH.

3 0aam

O1iHIOETBCST  poOOTAa CTYyNEHTA, SKHM BIATBOPIOE 3HAYHY
YaCTUHY HaBYAJILHOTO Marepiajy, BUCBITIIOE HOro OCHOBHUH 3MICT,
BUSIBIISIE €JIEMEHTApHI 3HAHHS OKPEMHUX TIOJI0KEHB, 3aIHCYy€ OCHOBHI
¢dbopmynH, piBHSAHHA, 3aKkOHM. OjHAaK HE 3AaTHUM 1O TIIMOOKOTO,
BCeOIYHOrO  aHamizy, OOIpyHTyBaHHS Ta apryMeHTalii, He
KOPUCTYETbCS ~ HEOOXIJHOIO  JIITepaTypolo,  JIOMyCKae  iCTOTHI
HETOYHOCTI T4 TOMMJIKH.



http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf
http://idgu.edu.ua/wp-content/uploads/2020/09/polozhennja_pro_porjadok_ocinjuvannja_rivnja_navchalnyh_dosjahnen_zi_zminamy-vid-28.08.2020-protokol-1.pdf

O1iHIOETBCSL pOOOTA CTYNIEHTA, SIKHH JTOCTAaTHBRO HE BOJIOIE
HaBYAJbHUM MaTepiajoM, OJHAaK (parMeHTapHO, TMOBepxoBo (06e3
2 0asu apryMmeHranii ¥ oOIrpyHTyBaHHs) BHUKJIQJa€ OKpeMi MUTaHHS
HaBYAJIbHOI AUCHUIUTIHU, HE PO3KPUBAE 3MICT TEOPETUYHHUX MUTAHb 1
MPAKTUYHHX 3aB/IaHb.

OmiHtoeThCst pOOOTa CTY/ICHTA, SIKU HE B 3MO031 BUKJIACTH 3MICT
OLTBIIOCTI MMUTaHh TEMH Ta KypCY, BOJIOJII€ HaBYAJLHUM MaTepiajioM
Ha PpIiBHI pO3Mi3HABAaHHS SBWIN, JOMYCKA€ ICTOTHI TTOMHJIKH,
BI/INIOB1/Ia€ HA 3alMTaHHS, 1110 TOTPEOYIOTH OJTHOCIIBHOI BiJIITOBI/I.

1 0axa

OuiHroeTscst pobOTa CTyNEHTa, KU HE BOJIOJI€ HABYAIHLHUM
0 0axis MaTepiajJoM Ta HE B 3MO31 HOro BUCBITIUTH, HE PO3YMI€ 3MICTY
TEOPETUYHMX NMUTAHb TA MPAKTUYHUX 3aBJaHb.

3100yBay BUIIOI OCBITH Mae OyTH OIliHEHWH He MeHII sk 3 70% ceMiHApChbKUX 3aHSTh,
nepea0ayeHuX HABYAJIBHUM IUIAHOM. Y BHIAJKy, SKIIO 3100yBady BMIIOi OCBITM He OyB
OLIIHEHHH 3 BiNMOBIAHOI KITBKOCTI 3aHATH, BiH oTpuMye () OaiB 3a KOKHE 3aHATTA, 3 IKOTO MaB
Oytu ouinenuid. [Ipu 1mpoMy 3700yBady BHUIOI OCBITH MOXe OyTH 3apaxOBaHO BHKOHAHHS
IHAVBIAYATPHUX 3aBJaHb 3a ITIEBHE 3aHATTSA SIKIIO BiH HE OYyB OIIIHCHWI 3a pe3ylbTaTaMHu
IIPOBE/ICHHS CEMIHAPCHKOI'O 3aHSATTS.

OCHOBHUMH BHJIaMH I1HIWBIIyalbHUX 3aBJaHb €. MiATOTOBKA JOMNOBIiNEH, pedeparis;
BUPILLIECHHS CUTYallIMHUX 3aB/laHb TOILO.

OniHtoBaHHS JTONOBiAI (pedepary) 3AIMCHIOETHCS 32 TAKUMH KPUTEPISMHU: CAMOCTIHHICTH
Ta OPUTIHAJIBHICTh JIOCII/KEHHs, BHKOHAHHS IIOCTaBJIEHUX AaBTOPOM 3aBJaHb, 3AaTHICTb
3IIACHIOBATH y3arajJbHEHHS Ha OCHOBI OIPAIIOBaHHS TEOPETUYHOTO MaTepiajy Ta BiJCYTHICTb
NOMUJIOK Ipu OQOpPMIIEHHI LMTYBaHHA I MOCWIaHb Ha JPKepesa, SKICHAa Ipe3eHTallis
pe3yIbTaTIB BIACHOTO JOCIIIKCHHSI.

InnuBigyanbHe 3aBIaHHA € OOOB’SI3KOBUM JJsl BUKOHaHHA. Pa3om 3 TuMm  3100yBau
OCBITH MOXE 3aIPOIIOHYBAaTH CBOIO TEMY JIOMOBiAL (pedepary) y BiANOBIIHOCTI A0 OCOOUCTUX
HAyKOBO-JIOCHIITHUX 1HTE€PECIB Ta MOTOAMTH ii 3 BUKIagaueM. OKpiM I[bOr0 Y SIKOCTI BUKOHAHHS
IHAMBIAYaIbHOTO 3aBJaHHS 3700yBauyy BHIOi OCBITH MOXXE OYTH 3apaxOBaHO MPOXOKEHHS
OHJIAMH-KypCiB (y BIAMOBIAHOCTI 10 3MICTy HaBYalbHOI AucuuIUIiHM) Ha mnatdopmax EdEra,
Coursera, Prometheus Ta iHmmx. 3apaxyBaHHs BiIOYBa€Thcs 3a HAsBHOCTI CepTHdIKaTy Mpo
YCIIIIHE TPOXO/IKEHHS KypCy.

Kpurepii oniHoBaHHSI MOAYJIbHOI KOHTPOJILHOI po00TH

OmiHIOBaHHA TPOMIKHOTO KOHTPOJIO 3MIMCHIOEThCA 3a ImKajuowo Big «0» mo «30».
3aranpHa OLIHKA 32 MOJYJbHY KOHTPOJIbHY pOOOTY € cepeiHIM apu(METHUYHUM OLIHOK 3a
KOXKHE THUTaHHSI/3aBJaHHs, ska mepeBoauTbes 3a 100 OanbHOIO MIKAIOK Ta MHOXHUTHCA Ha
koedirient 0,3. Kpurepii oliHIOBaHHS TEOPETUYHHUX Ta MPAKTUYHHUX 3aBJlaHb, K1 BKIIOUEHO J10
MIPOMIDKHOTO KOHTPOJIIO, HaBeAeHO y Tabm. 3. VY pasi, gkmo 3700yBad BHILNOI OCBITH 3a
IPOMDKHUN KOHTPOJIb OTpUMaB MeHIIe HiX 16 6aiiB, TO BiH BBR)XAETbCS TAKUM, 110 HE CKJIaB
MIPOMDKHUIM KOHTPOJIb. Y rpadi «IpOMIKHHI KOHTPOJIbY BUCTaBIseThCs 0 OaiB.

Kpurepii ouinroBanHsi npu opranizaunii 0CBiTHbOro npoiecy i3 3acToCyBaHHIIM
TEXHOJIOTif AUCTAHIIHHOT0 HABYAHHS
VY pa3i npoBeAEHHS OCBITHBOIO MpPOILECY y AMCTAHUIKHOMY pEXHMi, HOPSAIOK HOro
opranizauii perymoe «llonoxeHHs MpPo OpraHizalilo OCBITHHOTO IMpOIECY i3 3aCTOCYBaHHSAM
TEXHOJIOTI TUCTAHIIMHOrO HaByaHHS B [3MainbChbKOMY JIep’)KaBHOMY T'yMaHITapHOMY
yuiepcuretri»  (http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-
0Sv.-procesu-iz-zast.-tehnolohij-dyst.-navch.-2020.pdf).



http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-tehnolohij-dyst.-navch.-2020.pdf
http://idgu.edu.ua/wp-content/uploads/2020/12/polozhennja-pro-orhanizaciju-osv.-procesu-iz-zast.-tehnolohij-dyst.-navch.-2020.pdf

JluctaHmifHUKA peXUM HaBuYaHHS TMepeadadac TPOBEACHHS HAaBYAIBHHUX 3aHSTh,
KOHTPOJIBHMX 3aXOJ[iB Ta CaMOCTIMHOiI poOOTH 3100yBadiB BIJMOBIIHO 0 poOOYOi mporpamu
HABYAIIbHOT TUCIUTUTIHH.

JlucTaHIiiHa KOMYHIKallisl y4YaCHUKIB OCBITHBOTO IIPOIECY IIiJI 4Yac CHHXPOHHOTO
pPSKMMY HaBYAaHHS MOXE 3IIMCHIOBATUCS Yepe3 OHJIAWH-TIIATGOpPMU MPOBEACHHS BiZ€O
koHpepenmiit Google Meet abo Zoom.

[ToToyHMIT KOHTPOIIH PE3ybTATIB HABUAHHS 3/100yBaviB BUIIOI OCBITH 3MIMCHIOETHCS ITi]T
yac TMPOBEACHHS JUCTAHIIMHMX 3aHATh, a TaKOX LUISIXOM OLIHIOBAaHHS CaMOCTIHHUX
1HAMBITyalbHUX 1 TPYNOBUX 3aBJaHb, 110 BHKOHYIOTHCS 300yBayaMH OCBITH B €JIEKTPOHHIN
dbopmi Ta HAJACUIAIOTHCSA 10 CUCTEMH MATPUMKH AucTaHIiiHoro HaBuanHa (LMS Moodle a6o
Google Classroom).

3aBAaHHA TPOMIXKXHOTO KOHTPOJIIO BUKOHYIOTHCS 37400yBauyaMu OCBITH B €JIEKTPOHHIN
(dbopMi Ta HAACWIAIOTHCSA O CUCTEMHU MIATPUMKH MucTaHiiiHoro HaBdanHs (LMS Moodle a6o
Google Classroom), siki OIliHIOIOTBCS 3a ITOJaHUM BHIHE JITOPATMOM.

a

My Copoka JLM.
Bukiaagau 7 (niamme) (I11B)

3aTBep/KEHO Ha 3acigaHHs Ka(benpﬁ YIPaBIiHHS MiJIPUEMHUIBKOIO Ta TYPHUCTUYHOIO
USAIIBHICTIO
ITporokon Ne 3 Bin 14 BepecHs 2022 p.
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3asinyBau kadenpu (imnc) (IIIB)




