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1. OIMC JUCHUIVITHHA

. . Posnoain roauu 3a HaBYAJIBLHUM ILIAHOM

HajiMmenyBaHHSI NOKAa3HUKIB

/lenna | 3aouna
Kinvkicmo kpeoumie: 4 Jleryii:
16 | 4
Mooynis: 1 Ipaxmuuni 3auamms.
3azanvua Kinokicms 2o0un: 120 - | -
Pik susuenns oucyunninu 3a HA8UATLHUM JlabopamopHi 3anamms:
naanom: 1 - ‘ -

) CeminapcoKi 3aHAmms.
Cemecmp: 1-2 16 | 4
Tusicnese Haganmadicents (200.): Koncynomayii:

- aynutopHe:3 - \ -
- camocTiifHa po6ora:6 Inousioyanvmi 3ansasmms.
Dopma niocymKko8020 KOHMPONIO: 3ANIK - | -
Moea nasuanna: ykpaincoka Cavocmiiing potoma:
88 | 112
2. META JUCHUIIJIITHA

IIpeaMeT BUBYCHHS HABYAIBHOI NUCHHILIIHE «YTPABIiHHSA MPOEKTHOIO KOMAHJIOKOY €:
B3a€MOJISl B TPOEKTHOI KOMaHi, ocoOiuBocTi i1 (opmyBanHs, opraHizauii epeKTUBHOT
B33a€MOJIi1 Ta yIpaBIIiHHS JIFOJCHKUM PECYPCOM.

MeTo0 BUBYEHHS JUCLUIUIIHU «YTIPaBJIiHHSA MPOEKTHOIO KOMAaHJI0I0» €: chOpMYBaTH y
CJIyXadiB OCHOBH CyYacHOI CUCTEMH 3HaHb IPO IUIIXH, HAPSMKH Ta MOKIHBOCTI ()OpMyBaHHS
KOMaHJIU TIPOEKTY; OCHOBH Oprasizamii e(eKTUBHOI AiSUIBHOCTI KOMaHAM Ta YIPaBIiHHS
MIEPCOHAJIOM.

IlepenymoBH /Ui BUBYEHHS AUCHUIUIIHM. TEOPETHYHOI 1 METOJOJOTIUHOI 0a3010
BUBUEHHS ucuuIUIiHM €: «ExoHoMika minmpuemctBa», «CTpaTeriyHui MEHEIXKMEHT Ta
MapKeTUHI», «EKOHOMIYHE yIpaBIliHHS AiSJIBHICTIO CYy0’ €KTIB TOCIOAAPIOBAHHS.

MixkaucuuniiHapHi 3B 9I3KM BUBYCHHS JUCIUIUTIHM TICHO TIOB’SI3aHO 3 HABYAJIILHUMH
JUCHUIUTIHAMU: «YTIPaBIiHHSA NPOEKTaMU Ta puU3MKaMmu», «CTpaTeriuHuil MEHEKMEHT Ta
MapKeTHHI», « EKOHOMIYHE ynpaBiiHHSA AISUIBHICTIO Cy0’€KTIB TOCMOIaPIOBAHHS».

3. OUIKYBAHI PE3YJIbTATU HABUAHHSA
VY pesynbTaTi BHBUYEHHS HaBYaJbHOI ITUCHMIUTIHM CTYACHT IIOBHHEH HaOyTH Taki
pe3ysIbTaTH HABYAHHS:
1. 3uanna:
- IPUHIUMIB (OPMYBaHHS KOMaH/IH;
- OpraHi3aniiHuX acrneKTiB GopMyBaHHS KOMaH/IH;
- MeTO/11B POPMYBAaHHS KOMaHIHN MPOEKTY;
- OCHOBHHX XapaKTEPUCTUKU KOMAH/H MPOEKTY;
- OCHOBHHX TICHXOJIOTI9HI XapaKTePUCTUKNA KOMAHIH MTPOEKTY.
2. Yminna:
- (hopMyBaTu CTpaTerito CTBOPEHHSI KOMAHIH MTPOEKTY;
- 3IIHCHIOBATH KapOBE IJIaHYBAaHH KOMaH/IU;
- OPTaHi30BYBAaTH MPOIIEC 3ATYYCHHS, BITOOPY Ta OI[IHKH MEPCOHATY;
- IUTAHYBAaTH HaBYAHHS Ta PO3BUTOK KOMaH/IU TPOEKTY;
- OyayBaTH CUCTEMH MOTHUBALIT Ta CTUMYJIIOBAHHS IIEPCOHAIY.
3. KomyHnixayis:
- 3p0O3yMiJie 1 HEJJBO3HAYHE IOHECEHHS BIACHUX BHCHOBKIB, a TAKOXK 3HaHb Ta MOSICHEHD,
110 iX OOIPYHTOBYIOTH, /10 (haxiBIiB 1 He(axiBIiB, 30KpeMa J10 0ci0, sIKi HAaBUAIOTHCS;




pe3ynbTaTiB HAYKOBOT Ipalli.

- BUKOPUCTaHHS JIep>KaBHOI MOBH Y TIpo(eciitHii qiIbHOCTI;
- IPaKTUKYBAaTU JTOTPUMAHHS €TUYHUX IMPUHIUITIB BEACHHS TUCKYCIH Ta ONMPHIIIOJHEHHS

4. Aésmonomuicmsb ma 8i0N0GIOANILHICIb!

-  TOpUUHATTS pilleHb Yy CKJIAIHUX 1 HemepeadadyBaHMX yMOBaX, IO MOTpPeOye
3aCTOCYBaHHS HOBHX ITIIXO/IB Ta MPOTHO3YBaHHS;

32 PO3BUTOK MpodeciiHOrOo
CTpPATEriuHOTO PO3BUTKY KOMaH/IH;

- 3IIaTHICTB JIO MMOAAJIBIIOTO HABYAHHS.

- BIAIOBIJAJIBHICTH

3HaHHA 1

IMPAaKTHK,

4. TEMATAYHUMA IJIAH JUCIHATLITHA

OIIIHKY

KinpkicTh roaun KinpkicThs roaun
(neHHa hpopMa HAaBYAHHSI) (3aouHa popMa HABUYAHHSA)
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1. OcobnuBocTi 4 | 2|2 14 (2 |2 19
HeopManbHUX
Oprasi3ariitHux
CTPYKTYP
2. |Ilcuxomoriuni 8|4 | 4 14 (2 |2 19
0COOIUBOCTI
KOMaHIOYTBOPIOBAHHS
3. |Opranizamis 6|2 |4 14 |2 2 19
MTPOEKTHUX KOMAH]T
4. | OcobnuBocTi 6 | 4|2 14 |2 2 19
YIpaBIIHHS
KOMaHJIO10
5. |Opranizamiiina 4 | 2| 2 14 16
KYyJIbTypa 1
e(peKTUBHICTb POOOTH
KOMaH/IH
6. |MexanizMu  BumBy| 4 | 2 | 2 14 16
€(hEeKTUBHOTO
KepiBHHKA
IIpomikHHMI KOHTPOJIb 4 4
Pa3zom: |32 |16 |16 88 |8 |4 |4 112

rpynu (oprasi3arii),

5. TIPOT'PAMA HABYAJILHOI JUCUILITHA
5.1. 3micm nasuanvHoi Oucyuniinu 3a memamu

Tema 1. OcoduBOCTi He(hOpMAJILHUX OPraHi3aliiHUX CTPYKTYP
[TonsaTTs comianmbHOi rpynu. Knacudikanis rpyn. I'pynosi xapakrepuctuku. dopmaibHi

X TUIIN

i

0COOJIMBOCTI.

XapakTepucTuka TPyl 3a KpUTEpIEM

npane3aTHocTi. PO3BUTOK, MeXaHi3M YTBOpPEHHS (OpMaibHHUX 1 HeOpMAIBHUX OpraHizariil.
[TonstTss HEpopMansHuX Tpyn (opranizamiii). Kinacudikaris i xapakTepucTuku HehOpMaITbHUX
rpyn. UMHHMKH, IO BIUIMBAaIOTh Ha e(eKTHUBHICTH poOotu rpynH. Ilcuxomoriuni acmnekTu
dbopmyBanHs popMmanbHOi 1 HeopMalbHOI opranizaiii. CollaabHO-TICHXOJIOTIYHI 0COOIUBOCTI
KonekTuBy. CorfioMeTpisi, TCHUXOJOTIYHUM KIIIMaT, CYMICHICTh, CIpaIlbOBAaHICTh, I[IHHICHI



opienraiii. OCHOBHI cItocoOM ympaBiliHHS KoJeKTHBOM. DyHKIIT Jifiepa 1 KepiBHUKA. 3HAYCHHS
Jiiepa B yrpaBIliHHI OpraHi3ali€ro.

Tema 2. IlcuxoJ10riyHi 0c00/IMBOCTI KOMAHI0YTBOPIOBAHHS

OcHoOBHI acniekTH NOHATTS "KomaHzaa". Po3Butok komanau. Buau rpyn, chopmMoBaHuX B
KoMaHau. Eranmu komaHIoyTBOproBaHHsS. [ICMXONOTIYHI YMHHUKH KOMAHJIOYTBOPIOBAHHS.
[Iponecu ¢a3m po3naay komaumau. Posmomin ¢yHKIIOHATBRHUX 1 KOMaHIHUX pojei. Ckian
KOMaH/IU MIPOEKTY.

Tema 3 Opranizanisi NPOEKTHUX KOMaH/I

[TnanyBanus. Ilpouenypu mnanyBanHs. Etanu rmuianyBaHHS [isuibHOCTI. Bu3HaueHHs
HAnpsSIMIB JIOCSATHEHHS HaMmideHoi MeTH. CKialaHHs JOBrOCTPOKOBOro IuiaHy. OmepaTuBHE
KaneHaapHe mianyBanHs. KoHTposiabs BUkoHaHHs poOoTH B koMaHi. Cutyartiitnuii anamni3. Eranu
cUTyamiifHoro aHamizy. [IpuHIMIU cTBOpeHHS KoMmaHau mpoekty. Iligxomam mo ¢opmyBaHHS
KoMaHau. Metoau ¢opMyBaHHS KOMaHAH NPOEKTY. Cxiiag koMaHAu TpoekTy. Bumoru 1o
MeHeKepiB MpoekTy. OCHOBHI THIH PO3MoAiTy GyHKUINA B KoMaHai. HopMyBaHHS IisSUTBHOCTI.
Komananuii cTuib ynpaBlliHHA y BEJIMKHX 1 MaluX KOJEKTHBaxX. [hes KOMaHTHUX METOJiB
poboTwu.

Tema 4. Oco0JMBOCTI YyIPaBJIiHHS KOMaH/I010

Mexanizmu (opMyBaHHs MOTHBIB. AHaii3 eramiB mnpouecy MoTuBauii. CTpykTypa
TisSUTBHOCTI, TOTpeda, MOTUB, MOTHBAIliS, CTHMYJ, PO3BHTOK ocoOucTocTi. MoTHBaris B
nistibHOCTI moauHu. Konnenuii motuBarii. KoHueniis cucteMu Tpy10Boi MOTHBAITI].

MortuBaniss Ha pi3HEX eranmax mpoekty. Crparerii miarpumkm Motupanii. OCHOBHI
NPUHIUIK YIPaBIiHHS NepcoHaloM KoMmaHau. CHucTema yNpaBiliHHS HEpCOHANOM IPOEKTY, ii
napaMmerpu. Bumorn 1o meHemxepa Mo NHEpCcOHATy B KOMAaH[l IMPOEKTY. AHaJ3 NPOEKTHOI
KOMaHJH SIK CIelU(iuHOro JoAChKkoro pecypcey. OcoOaMBOCTI MOBEAIHKH JtouHu. CTpaTeris
dbopmyBaHHs KoMaHAM TMpoekTy. Cnenudika KaapoBOrO TUIAHYBaHHS KOMaHAW. AHamI3
3aJIydeHHs, B1I0OPY 1 OIIHKM MepcoHay NpoekTy. Jxepena 3amydeHHs nepcoHairy. MeToauku
OLIIHKM TmepcoHany. HaBuaHHS 1 pPO3BUTOK NepcoHally MpoekTy. PexkomenaoBaHi ¢dopMu
HaBYaHHS.

Tema S. Opranizaniiina KyJsTypa i edexTuBHicTh podoTn komanau. MexaHizmu
BILIUBY e()eKTHBHOI0 KepiBHHKA

OpranxizaniifHa KyapTypa: 3acagHuui  acrektd. Opranizauiiauii  kmimar.  Ckian
oprasizaniiinoi kynpTypu. Komanna sk 00'ekT ympaBmiHCBbKOI AisUIbHOCTI. Tumu yrpaBiiHHS
KOMaHJ010. 3B'30K Oprafi3allifHuX KyJabTyp, YHOpPaBIIHCBKMX (opM 1 THIIB CHUIBHOI
JisUTbHOCTL. 3ac00M MIATPUMKHU OpraHizauiiHoil KyJbTypy B KOMaHal. Tumu oOpsiB KOMIIaHii.
BrnuB opranizainiifHoi Kyl1bTypu Ha e€(eKTUBHICTH poOOoTH kommaHii. EdexkTuBHICTH pobOTH
koMmaH[. EdexTuBHICTh KOMaHIU. 3araibHi YWHHUKY, 10 BIUIMBAIOTh HAa €EKTHBHICTH poOOTH
koMaHau. IlcuxonoriyHi 1 HENCUXOJIOTIYHI KpUTepii e(PEeKTUBHOCTI IiSIBHOCTI KOMAaHJ.
[Mprunan HeedekTuBHOCTI poOOTH KOoMaHA. CyMICHICTh TPYIMOBUX 1 IHIMBIAYaIbHIX OYiKyBaHb
KepiBHMKa B mpoueci peamizauii mpoekty. Ilpuiiommn onrtumizamii po6oTd komana. Skocti
edexTuBHOI KOMaHU. [IpoyKTHBHICTE edeKTHBHUX KoMaH. Orinka e(peKTHBHOCTI KOMaH]IH.

Tema 6. MexaHi3Mu BIVIUBY e(DeKTUBHOI0 KepiBHUKA

TeopeTuuHi MiIXOAM 10 BUBYEHHS 0coOM KepiBHHKA. OcoOOBI OCOONMBOCTI KEpiBHHKA
MIPOEKTOM SIK YMHHUK CIIPUHAHATTS Horo mianeraumu. ComiaibHO-aeMorpadivHi XapaKTepUCTHKA
KepiBHHKA $SK YHHHUK CHPUHHATTA Horo mimternumu. [lijyiora KepiBHMKa $SK YHHHUK
CIIpUUHATTA MiAIerTMMH. Bik KepiBHHMKA SK YMHHUK CHOPHAHATTS MJIETIAMH. 3110HOCTI 1
HaBUYKU €(EKTUBHOTO KepiBHMKA. [IpMUMHM BUHHKHEHHS KOHQIIKTIB B Mpoleci poOOoTH
npoekTHUX KoMaHa. dopmu moBeaiHKH B KOH(IIIKTI. [[iarHOCTHKA 1HAMBIAYadbHOI 1 TPYMOBOT



koH(puikTHOCTI. BHYTpimHB00C000B1 KOHGiKTH. CrocoOuW BpErymOBaHHS KOH(IIIKTIB.
[TpodinakTrka KOHMIIKTIB.

5.2. Temamuxa ceminapcokux (npakmuunux, 1a60pamopHux) 3aHAMb.

Tema 1. OcobmmBoCTi HEOPMATLHUX OpraHi3alliiHUX CTPYKTYP

Tema 2. [Icuxomnoriuni 0coOOIMBOCTI KOMaH/I0YTBOPIOBAHHS

Tema 3 Opranizariisi IpOEKTHUX KOMaH]I

Tema 4. OcoOIMBOCTI YIIpaBITiHHS KOMaHI0F0

Tema 5. Opranizamiiina KynbTypa 1 €eKTUBHICTh pOOOTH KOMaHIM. MeXaHi3MU BIUIUBY
e(eKTUBHOTO KEPIBHUKA

Tema 6. MexaH13MU BIUTUBY €()EKTUBHOTO KE€PiBHHUKA

5.3. Opzanizauyia camocminnoi po6omu cmyoenmia.

3aranbauit 00csar CPC 3 nucuuIuiiag «Y IpaBiliHHS POEKTHOIO KOMAHJI0k0» CTAHOBUTH 88
roJ A AeHHoi ¢popMu HaBuaHHA 1 112 rox. ans 3a04H01 GopMU HABUAHHSL.

OcHOBHI BHIM CaMOCTIHHOT pOOOTH, SKi 3ampOIOHOBAHI CTYACHTaM Uil 3aCBOEHHS
TEOPETUYHUX 3HAHB 3 AUCLUILTIHU «YIPABIIHHS IPOEKTHOIO KOMAHIOKO»:

e ONIPALIIOBAHHS TEOPETHYHMX OCHOB MPOCIYXaHOTO JIeKIIHOTO Marepiany 3

BUKOPHUCTAHHAM KOHCIIEKTY JIEKLIH, TAPYYHUKA, JOBIIKOBOI JIITEpaTypH;

e IIITOTOBKA JI0 CEMIHAPCHKUX 3aHSTh;

e BUKOHAHHS 3aBJIaHb, 1110 BUHECEH1 HA CAMOCTIITHE OIpaIllOBaHHS;

e TIONIYKOBA PO0OTA 3 EIEKTPOHHUMHU JIXKEPEIIaMHu;

e IIIIFOTOBKA 1 HAITMCaHHS pedeparisb;

e MIATOTOBKA CTY/ICHTIB JI0 MPOBEICHHS MTOMIXKHOTO (MOIYJIBHOTO) KOHTPOJIIIO Ta 3aJiKY.

Po3noais rogun ua sukonanusa CPC

Nes/m Bun camocriiinoi poboTu Kinekicts roanu
(nenHa/3aouna popmu
HaBYaHHs)
1. | OmpawtoBaHHs JIEKLIHHOTO MaTepiainy 4 rox./ 2 ron.
2. [TinroToBKa 10 CEMIHAPCHKUX 3aHAThH 20 rox./8 rom.
3. | [ligroroBka A0 MOIYyIBHOTO (IPOMIXKHOTO) KOHTPOJIIO 4 ron./4 ron.
4. | OnpamoBanHs 3aBlaHb, BHHECEHWX Ha CaMOCTIHHY 31rox./59rox.
HiATOTOBKY, B TOMY YHCJII KOHCHEKTYBAaHHS 3a 3aJlaHUM
TUTAHOM
5. | Pobora 3 iHTepHET-pecypcaMu 5 roxn./25rog.
6. [TinroroBka 70 MiACYMKOBOTO KOHTPOJIIO 4 ron./ 4ron.
7. | IlinroroBka i HanMcaHHs pedepaTiB 20 ron. /10 rop.

3aBaaHHs A8 iHAMBIIYyaJbHOI caMOCTiiiHOT pOOOTH CTY/IEHTIB, 10 HABYAIOTHCS Ha JAeHHil
Ta 3a04Hii opMi HogaHO y cuIa0yci AMCHUILTIHA

[nnuBinyanbHe 3aBAaHHs € 000B’I3KOBUM JJI BAKOHAHHS Ta OKPIM 3aBJIaHHS BU3HAUEHUX
JI0 KOXKHOT TeMHM Iepeadayae HamucaHHs pedepary Ha OAHY i3 3alpONOHOBaHUX TeM. Pasom 3
TUM  37100yBay OCBITH MO’KE€ 3alpONOHYBaTH CBOI TEMY Yy BIAMOBIIHOCTI /10 OCOOMCTHX
HAYKOBO-JOCIIITHUX IHTEpECiB Ta MOTOAWUTH ii 3 BUKIaJadeM. TakoX 3a OakKaHHSIM CTYIEHT
MO>K€ HaIMCaTH JCKIIbKa pedepariB MPOTATOM CEMECTPY JJIs MIABUIIICHHS 3arajibHOI OIIHKHU 3a
Kypc.

OkpiM 1IOTO 3aMICTh HaNMCaHHs pedepary MOXKYTh OyTH 3apaxOBaHO MPOCITYXOBYBaHHS
KypCiB 1 Y BIATOBIIHOCTI 10 TeMa HaBYaIbHOI qucuuiuiiny Ha mardopmax EdEra, Prometheus.
3apaxyBaHHs BiIOYBa€THCS 32 HASIBHOCTI CEpTU(IKATY PO YCHINTHE MPOXOKEHHS KYPCYy.




6. POPMU ITIOTOYHOTI'O TA MIACYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomounoco Kowmporo: YCHE ONHWTYBaHHS, MEpEBipKa 3aBlaHb 1HIUBITyaTbHOL
CaMOCTIHHOT poOOTH
6.2. @opmu npoMidsCHO20 KOHMPOIIO: MOIYIbHA KOHTPOJIbHA POOOTa
6.3. Dopmu niocymkoe020 KOHMPOIO. 3ATIK
6.4. 3acobu diacnocmuxu pe3y1bmamie Hag4aHHs.: TIOJAHO y cuiIadyci HaBYaIbHOI JUCIUILTIHA
6.5. Kpumepii oyintoeanns pe3yibmamis Hag4aHHs: TOJAHO y CHJIa0yCi HABYAIBHOI TUCIUTIIIHA

7. IHCTPYMEHTU, OBJIAJHAHHS TA ITIPOT'PAMHE 3ABE3INIEYEHHS,
BUKOPUCTAHHA SIKUX IIEPEJIGAYA€ HABYUAJIbHA JTUCHUIIJITHA
HoyTtOyk, mpoekTop.
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