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1. OIMC JUCHUIVITHHA

. . Posnoain roauu 3a HaBYAJIBLHUM ILIAHOM

HajiMmenyBaHHSI NOKAa3HUKIB

/lenna | 3aouna
Kinvkicmo kpeoumie: 4 Jleryii:
16 | 4
Mooynis: 1 Ipaxmuuni 3auamms.
3azanvua Kinokicms 2o0un: 120 - | -
Pik susuenns oucyunninu 3a HA8UATLHUM JlabopamopHi 3anamms:
naanom: 1 - ‘ -

) CeminapcoKi 3aHAmms.
Cemecmp: 1-2 16 | 4
Tusicnese Haganmadicents (200.): Koncynomayii:

- ayauTopHe:3 - \ -
- camocTiifHa pobora: 6 Inousioyanvmi 3ansasmms.
Dopma niocymKko8020 KOHMPONIO: 3ANIK - | -
Moea nasuanna: ykpaincoka Canocmiiina poboma:
88 | 112
2. META JUCHUIIJIITHA

IIpenmeTroM BUBYCHHS HaBYAIBHOI JUCHUIUTIHH «CTpaTeriyHe YIpaBIiHHS PO3BUTKOM
HEepCOHANY € JIJbHICTh IEPCOHANy 31 CTPaTeriyHOro YHPAaBIiHHS JIOJCBKUMHU pecypcaMu
HiAPHEMCTBA.

Metorw BuBYEHHS AUCHUIUTIHU «CTpaTeriyHe yNpaBiliHHS PO3BUTKOM HEPCOHATY» €:
OBOJIOJIIHHA CTYAEHTaMU MOpPYY TEOPETUYHUX MOJIOKEHb, METOAMYHUX 1 MPUKIIATHUX PO3pOOOK
y rajy3i CTpaTeriuHoro ympaBiiHHS JIIOJCBKHMH peCypcamMu, L0 JO3BOJSAIOTH cHhopMyBaTu y
CTYJCHTIB 3HaHHS Ta HABUYKHU 31 CTPATETIYHOIO YIPABIIHHSA JIt0JICbKUMHU pecypcamiu (YJIIP).

IlepexymoBH 17151 BUBYEHHS QUCHUILTIHU: «EKOHOMIiKa minmpuemcTBa», «CTpaTeriyHuit
MEHEP)KMEHT Ta  MapKeTuHr», «EKOHOMIYHE  ympaBiiHHS  JAUUIBHICTIO  CYO’€KTIB
TOCIIOIAPIOBAHHS.

MixkaucuuniiHapui  3B’SI3KM 3 HaBYaNbHUMM  AucHUILUTIHAMH:  «CTpaTeriaHuit
MEHEUKMEHT Ta MapKeTHHI», «YIpPaBIiHHSA TNPOEKTaMU Ta pusukamuy, «EkoHOMiuHe
YIPaBJIiHHSA AISUIBHICTIO Cy0’ €KTIB FOCIOIaPIOBAHHS.

3. OUIKYBAHI PE3YJIbTATU HABUAHHSA

VY pesynbTaTi BHBUEHHS HaBYalbHOI JUCHMIUIIHA CTYAEHT TOBUHEH Ha0yTH Taki
pe3ysIbTaTH HABYAHHS:

1. 3uanna:

— TEOPETHUKO-METOJIOJIOTIYHI OCHOBH CTPATET1YHOI0 YIPABIIHHS JHOACHKUMHU PECYpPCaMU;

— OCHOBHI pe3yJIbTaTH HOBITHIX IOCHIJUKeHb 3 IPOOJIeM CTPaTeriuyHoro YyHpaBIiHHA
JFOICEKAMH PECypCaMHu;

— CcydacHI Teopli Ta KOHIEMIi CTpPaTeriyHOro YIPaBIiHHS JIOJACHKUMH pecypcamMu
oprasi3ariii;

— OCHOBHI XapakTEpUCTHKH TMpOIecy MAiSUIBHOCTI  MEpCoHaly  YIpaBIiHHSA IO
CTpaTEeTi4YHOMY YIIPaBIiHHS JIIOJCHKUMH pECypcamu;

— MPUHLUIN 1 MEeTOAM (HOpMYBaHHS KaJApPOBOi MOJITUKH Ta i1 peasizarii;

— METOAMKY CTpPATEeTiYHOTO aHali3y CHJIBHUX 1 CIHAaOKMX CTOpIH oOpraHizamii oo
30BHIIIHHOTO Ta BHYTPIIITHROTO CEPEIOBUIIA B ACTIEKT1 YIIPaBIIiHHS JIIOJICBKUMHU PECypcamu;

— B3aEMO3B'SI30K CTpaTerid PO3BUTKY OpraHizaiii Ta CTpaTeriil ynpaBiiHHS JOACHKUMH
pecypcamu;

— CYTHICTb, 3MICT Ta TEXHOJIOTII CTpaTerii yrnpaBIiHHS JIIOJCBKUMH PECYpCaMHu;




— 0COONMMBOCTI CTpaTerii ympaBJiHHSA JIOJACBKUMH pECcypcaMHd Ha pI3HHX CTalisixX
PO3BHUTKY Oprasizaiii: ¢opMyBaHHs, IHTEHCHBHOTO 3pOCTaHHsI, cTalinizamii, cnany (Kpusm);

— HampsiMU peopraHizaiii Ciyx0 ynpaBlliHHS MEPCOHAIIOM 3 YPaxXyBaHHIM CTpPaTEriqHOl
MEePCIEKTUBH X JTisSTILHOCTI;

— CYTHICTh Ta METOJIU OIiHIOBaHHS €(DEKTUBHOCTI CTPATETIYHOTO YIIPABIIHHS JFOJACHKHUMH
pecypcamu.

2. Vminua:

— 3aCTOCOBYBATH B MPAKTHUYHIN MISUTBHOCTI OCHOBHI MIAXOAM Ta METOAHM CTPATET1YHOTO
YIIPaBIIiHHS JIIOJICBKUMH PECYPCaMU;

— 3IiHCHIOBaTH aHaji3 1 po3poOKy cTparerii ympaBiiHHS JIOJACBKHMMH pecypcaMu Ha
OCHOBI Cy4aCHHMX METO/IB 1 IEpeI0BUX HAYKOBUX JOCSTHEHb;

— IPOEKTYBAaTH CTPYKTYpPY Ta OCHOBHI €JI€MEHTH CHUCTEMM CTPATETIYHOIO YIPABIIHHA
JFOICBKHMH PECypCaMHu;

— ympaBiATd (HOPMYBAHHSM Ta BUKOPUCTAHHSAM IHTENEKTYalbHO KPEaTUBHUX PECYpCIB
oprasizaiii, mIBUIIEHHSAM MPOYKTUBHOCTI Ta JIIOBOI CTpaTeTii;

— aHaII3yBaTH CTaH 1 TEHIEHII PO3BUTKY PUHKY Ipami 3 TOYKH 30py 3a0€3MeUeHHS
noTpedu oprauizailii B JIOACHKUX pecypcax;

— pO3pO0OJIATH OCHOBHI CKIIQJIOB1 cTpaTerii ympaBiiHHS JTIOACHKUMHU pecypcaMu 3ajeKHO
BiJl KOHKPETHOI CUTYAIlil;

— BHM3HAYATH 1 PO3IMOAUIATH 3aBJaHHS CTPATETIYHOTO YIPABIIHHS JIFOJICBKUMHU pECypcamMu
MK CIIy’)KOOIO yNpaBJIiHHS JIIOJACBKHUMH pecypcamu, JiHIHHUMU Ta (YHKIIOHAJTbHUMU
KepiBHUKAMH, iHIIUMH Cy0'€KTaMH CTPATETIYHOTO YIPABIIHHS JIOJACEKUMHU PECypCaMu;

— aHaII3yBaTH Ta BCTAHOBJIIOBATH BIAMOBIJHICT MK CTPATETi€l0 pO3BUTKY OpraHizarmii i
CTpaTeri€ro YIpaBIiHHS JIOACBKUMHU PECYypCaMu;

— MpPOBOJUTH [IaTHOCTUKY BHYTPIIIHIX 1 30BHIIIHIX CTOpiH Opradizamii B acmeKTi
OCHOBHOT CKJIaJIOBO1 JIFOJICBKUX PECYPCIB;

— po3po0JIATH 3aX0[u, IJIaHW OpTraHi3allIiHO-TEXHIYHMX IEPEeTBOPEHb AJs peanizamii
CTparterii yIpaBJliHHS JIOJCbKUMHU PeCypcaMu;

— aHaJi3yBaTH Ta OIIHIOBATU €(PEKTUBHICTh peaslizallii CTpaTerii yrnpaBiIiHHS JHOACHKUMU
pecypcami.

3. Komynirayis:

— TOKa3yBaTW yMIHHS TIpaIfoBaTH aBTOHOMHO Ta B KOMaH/i, MaTH HaBHYKH
MDKOCOOHMCTICHOT B3a€MO/Ii1, SIKi I03BOJISIIOTh 1OCATaTH MPOodeCcifHuX LiTei;

— BHUKOPHUCTOBYBaTH CydYacHI KOMII'IOTEPHI 1 TeJIEKOMYHIKalllifHI TeXHOJOorii OOMiHy Ta
PO3MOBCIO/IKEHHS MpodeciiiHo crpsaMoBaHoi iH(opmaii y cdepl miANpUEMHHUITBA, TOPTiBIL Ta
O1p>KOBOT TiSITLHOCTI;

— OBOJIOJITH HaBUYKaMM MUCHMOBOI Ta ycHOI mpodeciiiHoi KoMyHiKallii Aep>KaBHOIO i
1HO3€MHOI0 MOBAMHU.

4. AsmoHomHicmb ma 8i0N0GIOANbHICMb:

— BIJNOBIJAIBHICTh 332 MPUHHATTS PILIEHb Y CKJIAIHUX 1 HemependauyyBaHUX yMOBaXx, IO
noTpeOye 3aCTOCYBaHHS HOBHUX ITIIXO/IB Ta MPOTHO3yBaHHS;

— YHOpaBIiHHSA KOMIUIEKCHUMHM JIIIMU 200 MPOEKTAMU;

— BIANOBIJANBHICTh MpodeciHHNN PO3BUTOK OKpeMHX 0ci0 Ta/abo rpym ocil;

— 3JIaTHICTH J0 MOAAIBIIOTO0 HABYAHHS 3 BUCOKUM PIBHEM aBTOHOMHOCTI.



4. TEMATHYHHWN IVIAH U COUILITHA

Ne
3/m

Ha3zBu moay.tiB / Tem

(nenHa ¢opma HaBYaHHS)

KinbkicTs roanun

KinpkicThs roaun

(3aouHa ¢opmMa HABYAHHSA)

AynutopHi

Jlekmii
CeMiHapchKi
(IpaKkTU4Hi)

Koncynpramii
aMoCTIHa
poboTa
AynutopHi

JlaboparopHi
C

Jlekmii
CeMiHapchKi
(IIpakTU4Hi1)
JlaboparopHi

Koncynprarmii

Camocriiina
pobora

3MICTOBHUH MOJYJIb 1. Teopern

YHi 3aca/i1 AHTUKPHU30BOI0 YIIpP

aBJIIHHSA MiANPHEMCT

BOM

Tema 1. Ilpeamer, 3aBmaHHs Ta
CIpYKTypa Kypcy
«CTpateriunoro YIpaBIiHHS
JIOJICBKAMH PECypCaMm)y

Tema 2. KonuenryansHo-
TEXHOJIOT1YHI OCHOBU
CTPaTEeTiuHOTO yIpaBIiHHS
JIOJICBKUMH pecypcamMu

10

10

Tema 3. JlromuHa sK cyO'ekT i1
00'€KT CTPATEri4HOrO yNpaBiIiHHS
JFOICBKAMH PECYpPCaMHU.

10

10

Tema 4. JlisypbHICHMH MAXig 10
dbopmyBaHHS CTpaTEeTiYHUX
pecypciB mepcoHany opraHizamii

10

Tema 5. Crpareriude ynpaBiiHHS
JIOICBKMMHU pecypcamMH B yMOBax
rio6anizanii 1 MacoBOi KyJIbTYpH

10

10

Tema 6. Cucrema cTpareriyHoro
yIpaBIiHHSA JIOJICBKUMU
pecypcamu opraHizaiii

Tema 7. Kanmpoa mnomituka 1
cTpaTeris yIpaBIiHHSA
JFOICBKAMH PECypcaMu

10

Tema 8.  ®opmyBaHHA Ta
peaniszaiisi crparerii ynpaBJliHHS
JIOJCHKUMU pecypcamMu

10

Tema 9. Crpareriuna poib
CIIY’)KOM YHPaBIiHHS JIHOACBKUMHU
pecypcaMu

10

Tema 10. Ominka epeKTHBHOCTI
MIPOEKTIB BJIOCKOHAJICHHS
CHUCTEMHU CTpaTEriuHoOro
YIpaBIIHHS JFOICBKUMU
pecypcamu

12

12

[Tpomi>kHUI KOHTPOJIb

10

Pazom:120

32

16 | 16 88

112




5. IPOTPAMA HABYAJIBHOI JTUCHUIIJITHA
5.1. 3micm nasuanvHoOl OucuuUnIinY 3a Mmemamu

Tema 1. [Ipeamer, 3aBAaHHsI Ta CTPYKTYypa Kypcy «CTpaTeriuHoro ynpaBiaiHHs
JIOACHKHMH pPecypcaMm

[Ipenmer kypcy, Koro 3aBmanHs. Jlorika BUKJIaay HaABYAILHOTO MaTepially i CTPYKTypa
Kypcy. Miclie TUCIUIUTIHA B 3arajibHii cucTeMi (axOBUX TUCIUILIIH, B3a€EMO3B'SI30K 3 1HITUMU
HaBYAJIBHUMHU KypCaMH: CTPATETiYHUM YIPABIiHHIM, €KOHOMIYHOIO TEOPI€I0, MEHEIKMEHTOM,
TPYIOBUM IPABOM, €KOHOMIKOIO Ipalli, COII0JIOTIE0, (hi310JIOTIERO 1 IICUXOJIOTIEI0, OpraHi3aIliero
1 HOpMYBaHHSAM Tpalli, ETUKOIO 1 TICUXOJIOTI€l0 JUIOBOTO CHiNKyBaHHs. EBomtorist ¢popm criabHOT
JISITBHOCTI 1 CTAHOBJICHHSI KaJIpOBOTO MeHekMeHTy. EBomtoris konneniin YJIP. Ynpasninus
JIOJCPKUMH pecypcaMd B CHUCTEMi CydacHOTO MeEHEIKMEHTy. KanpoBuii MEHEIKMEHT: BiJl
VIpaBIiHHSA TEPCOHATIOM JI0 YIpPAaBIIHHA JIOACBKUMHU pecypcamu. CyTHICTH CTPATErivyHOTO
YIPaBIiHHS JIIOJICBKAMHU pecypcaMu opranizamii Teopii ympaBmiHHA TpoO poJib JIIOJUHH B
opranizanii. O6'eKTUBHI MepeayMOBH MOsABH Teopii moackkux pecypciB (JIP). Ponb 1 3HaueHHsS
IPOIIECHOT0, CHCTEMHOTO Ta CUTYAIIIHOTO Mmiaxoxy B po3BUTKY Teopii YJIP. Cnemmdika JIP sx
o0'ekTa ympaBiiHHS Ha BIAMIHY BiJl yCIX IHIIUX BHJIB pecypciB (MaTepiaibHUX, (DiIHAHCOBUX,
iH(pOopMamiifHUX Ta iH.).

Tema 2. KoHuenTyajabHO-TeXHOJIOTiYHi OCHOBH CTPATerivHOro yNnpasJiiHHS JIOJACLKHMHA
pecypcamu

Crpareriune YJIP sk Teopis 1 K mpakTuka. ['eHe3wc Teopii JOJACHKUX pPECypciB.
Konuenuii ynpaBiiHHS HNEpCOHANIOM: BUKOPHCTAaHHS TPYIOBHX pecypciB (3aMICTh JIIOJUHU -
GyHKIiS Tpynma), YOpPaBIiHHA TEPCOHAIOM (JIOAMHA-TIOCANA), YIPABIIHHS JTIOACHKUMU
pecypcamu (JitouHa 0cOOMI pecypc B opraHizallii), ypaBiliHHS JIFOJUHOIO (JHOAMHA-TOJIOBHUM
cy0'ekT 1 ocoOnuBHil 00'ekT ympaBniHHSA). O3HAKM CTPATETIYHOIO YIPABIIHHS JIIOJCHBKUMU
pecypcamu. BusHauenHs crpareriuHoro YJIP. 3nauenHs ctpateriudoro VYJIP. Ilim
ctpareriunoro YJIP. 3B'sa30k nomxituku i crparerii, nomituku YJIP 1 crparerii YJIP, nonituku 1
cTpaterii oprauizauii 3 nomitTukow 1 crtparerii YJIP. Kareropii cTpaTeriyHoro ymnpaiiHHS.
CrpateriuHe IUIaHyBaHHS M CTpaTeriuHe ymnpasiiHHA. B3aeMo3B’s30Kk KkaTeropiii Teopil
cTpateriuHoro ynpasiiHHs. Llimi Ta wmicis opranizaunii. Crpateris, MeTOIW, TEXHOJIOTIi
yhOpaBiaiHHA. 3aKOHM 1 NPUHLUMUIIM CTPATEriyHOro ynpasiiHHA. CHHepreTMyHa mapagurma
yTIpaBJIiHHS.

Tema 3. JIroguna sk cy0'eKT i 00'€KT cTpaTerivyHoro ynpapJiHHs JIOACbKHMH PecypcaMu

Jlomuaa sk cyO'ekt crpateriunoro YJIP. TeopeTMko-MeTOAONMOTIYHUNA  acIeKT
CTaHOBJIGHHS TPOOJEeMU KEpyBaHHS pPO3BUTKOM JOAuHM. JloJuHa $AK OCHOBAa pecypcy
cycniibcTBa. JIfogMHA 3 TO3MINK TPUKIAAHOT aKMeosorii. AKMEOJIOTiYHAa KOHIISTIis
CTaHOBIIEHHS JIOJUHHU. PO3BUTOK KOTHITHBHOI, a(eKTHBHOi, MOTHUBAIIHHOI, MOBEIIHKOBOT
cdepu, SIkoHUENIiT B pi3HUX BIKOBUX Inepionax. OcoOIMBOCTI pO3BUTKY IMCUXIYHUX MEXaHI3MiB
IHIUBIgA, Cy0'ekTa W 0OCOOMCTOCTI MIOAMHH- cTparera. IIOHATTS 0coOMMBOCTEH MeXaHi3MiB
1HaUBIOa, cyO'ekta W ocobuctocTi moauHH. IIporec po3BUTKY IMCHUXOJOTIYHMX MEXaHI3MiB
CTpaTeriyHoro cyo'ekta. AKMeoJorisi SK iJeoloriyHa ocHoBa crpareriyHoro YJIP.
[HTeNnexTyanpHmil Kamitan sk 00'€KT cTpareriyHoro ympasiiHHI. CTpyKTypa IHTEIEKTYaIbHOTO
KamiTajy: JIFOJACHKUI KamiTan (3HaHHS, HABHYKH, TBOPYi 310HOCTI), OpraHi3alioHHUH KamiTami
(TexHIYHE Ta IporpamMHe 3a0e3MeUeHHs, OPICTPYKTYpa, MaTeHTH ), CIOKUBYMI KamiTal (3B'SI3KHU 3
KJIieHTaMH, 1HpOpMalLlis PO KITI€HTIB, TOProBa Mapka, 6pena). [IoHATTS Tpya0BOro MOTEHIIATY
mpaliBHuKa B opranizarii. KommonenTu TpyaoBoro noreHmiany. [Toka3HUKY 1 XapaKTepUCTUKA
CTaHy 1 BHKOPHCTAaHHS TPYJIOBOTO TOTEHIIaTy B OpraHizamii, MOMIHUBOCTI OTPHUMAaHHS
IHTEeTrpaJIbHOI OMIHKK. JIFOACHKHMI KamiTall, COIllaJbHUK KamiTadl 1 JIIOJIChKI pecypcu B
iHTepIpeTalii BITYM3HIHUX BUCHUX.



Tema 4. JlisapHicHui miaxia 10 GpopMyBaHHS CTPATEriYHUX pPecypcCiB NEePCOHATY
oprasizauii

[TonsaTTss mismbHOCTI, 3Ai0HOCTEH, OCOOMCTOCTI, MHUCJCHHS TIepcoHany. Teopis
PO3BHBAIOUOi JiSUIBHOCTI B MOBI CXeMaTHYHUX 300paxkeHb. [IpakTuuHi npobiieMu B opranizamii
po3Butky JIP opranizamii. Po3BuTOK missibHOCTI, 3ai0HOCTEW, MUCHeHHS moauau 1 JIP
oprauizauii. [IcuxoTexHika, ICUXOIMHAMIKa Ta MCUXOKOpEKIii . IrpoMonenipoBanie sIK METOX
TICUXOJIOTIYHOTO JOCIDKeHHS. MucnerexHika 1 ¢opMyBaHHS BUIIMX aOcTpakiiiid. Ctparteris i
TaKTUKa B YOpaBiiHHI irpompouecca. KynbTypa MuUCIEHHS 1 HOBI NEJaroridyHi TEXHOJOTII.
Peduiekciss 1 camocBigoMICTh sSIK OCHOBacamopasBiTis ocobucrocti. [llmsixu dopmyBaHHs
CTpPATETIYHOTO MHCJICHHS B YIpaBliHHI. PiBHEBa KOHIIEMIiS PO3BUTKY CTPATET1YHOTO MUCIICHHS:
JOCIMIOTIYECKIH, CIMIOTIYECKINd, JIOTIYHMM Ta OHTOJIOTIYHI pIiBHI PO3BUTKY MUCJICHHS.
Oco0mMBOCTI CXeMaTHYHUX 300paXeHb K 3ac00iB opraHizauii i popMyBaHHS yNpaBIiHCEKOTO
mucieHHd. CyTHICTh [iIOBOi, Oprai3amiiHO-IIsIbHICHOI, OpraHi3alliOHHO- KOMYHIKAIliiHO1
rpu. PosBuBaroui irpm Ta po3BUTOK KpeaTwBHOTO moTeHuiary JIP. Meromu 1 3acobu
caMooprasizaiii 1 mefarorivHoi opratisaiii B HaBYaJIbHUX Ipoliecax. IHHOBaTHKa 1 CTpaTeriyHe
yIIpaBIIiHHSA B cepi OCBITH.

Tema 5. Ctpareriude ynpasJiiHHS JIOACLKHMH pecypcaMy B YMOBaXx rJjiodaJjizamii i
MAacoBOI KYJbTypPH

[MonsTrs rnobGamizamii. ['mobanizaris 1 rmobanpHa Ae3inTerpais. Midu riodamizaiii.
3aHenax MOJITUKM 1 MaiOyTHE HallOHAJIBHOIO cyBepeHiTeTy. IlpoOnemMu rnobaabHOrO
HOJITHYHOTO TporHo3yBaHHs. [lonmiTHuHa MOMiHAHTAa TJIOOAIBHOTO MPOTHO3YBAHHS. 3amaHs
rnobamizamii. 3MiHa poii MpaliBHUKAa B TJI00albHIM €KOHOMIIl 1 BUPOOHHUIITBI. MiKHApOIHI
actiektn YJIP. MacoBa KynbTypa K (heéHOMEH MOCTIHIYCTpialbHOTO cycrinberBa. Crenudika
MacoBoi KynbTypu. DyHKIIT MacoBoi KyibTypu. Bzaemonis macoBoi, emitapHOi 1 HapogHOI
KYJIBTYPU B Cy4aCHOMY COLIIOKYJIbTYpHOMY IpocTopi. HaiioHanbHi BapiaHTH MacoBOi KyJIbTYpH.
PyitniBHa cuna iHauBiAyanizmy. [nauBigyaniam 0e3 1HAMBIAYyalIbHOCTI. 3araibHe 3HEOCOOIEHHS,
ONOUUIEHHS, IO 3piBHIOE BCiX eroizMm. CraHaapTu3zailis OCOOMCTOCTI B yMOBax pHUHKY ,
BUTICHEHHS 3BUYKHM MHCIUTH, NepexuBaTh. [liMiHa mpoIiecy MUCIIEHHS MPOLECOM Ii3HaBaHHS
yeproBoro Midy. CHOpuHHATTS peaJbHOro CBITY uepe3 cucremy MidiB, cTBopeHux 3ML
ComianpHa J€30pUEHTHPOBAHHOCTh MO0 LIHHOCTEH 1 mpiopureTiB. MacoBa KynbTypa sK
yHIBEpcajbHa KyJIbTypa enoxu riaodanizanii . Briuus MacoBoi eniTapHOT HApOJIHOI KYIbTYPH Ha
CTpaTeriyHe yIpaBIiHHS JIOACBKUMU PECypcaMy B CY4aCHOMY CBITI.

Tema 6. CucreMa cTpaTerivyHoro ynpapJiHHS JIOACbKHMH pecypcamMu oprasizauii

VYopasninag JIP gk cucrema. OyHKIIOHATBHO-LJILOBA MOJIENb CHCTEMHU YIPABIIIHHA
opraHisaui€lo, ckiaaja migcucteMm ympasiiHHa JIP B 3aranpHili cucTeMi CTpaTeriyHOro
ynpasiiHHsA. Cuctema niseit crpaterivunoro YJIP opranizaiiii - ocHOBa (pyHKIIIOHaIBHOTO MOJALTY
npaui. Cknaza, 3mict ¢yHKUiH crpareriyudoro YJIP opranizamii, BapianTH iX Kiacugikarii,
B3a€MO3B'SI30K 1 MMOC1I0BHICTh BUKOHAHHS. OCHOBHI IIOJIO’KEHHS CTpaTerii po3BUTKY OpraHizarii
K OCHOBM mpoekTyBaHHS cucteM YJIP. Cucrtema ctpateriunoro YJIP. Awnaniz ¢akropis
30BHILIHBOTO CEpEeJOBHUIIA, 1110 BIUIUBAIOTh Ha cTpaTerito YJIP. AHani3 pakTopiB BHYTPIIIHEOTO
cepenopuia B crpateriunomy YJIP. Po3pobka cuctemu crpareriunoro YJIP. Llim, 3aBnanus,
MOKa3HUKHM KaJpoBOro 3abe3nedyeHHs cucteMu crpaTteriyHoro YJIP opranizamii. 3aBnaHHs
JII0OBOHOTO 3a0e3nedeHHs cucteMu crparerivnoro YJIP opranizanii. HopmaTuBHO-MeToanYHE
3a0e3nedyeHHss cucremu crparerivnoro YJIP opranizamii. [IpaBoBe 3a0e3neueHHsS CUCTEMU
crpateriuoro YJIP opranizauii, cyTHIicTh 1 3aBAaHHA. [H(popmarliiiHe 3a0e3meyeHHs CUCTEMHU
crpareriunoro YJIP opranizarii, ioro 3micT. TexHiuHe 3a0€3Ne4YeHHSI CHCTEMH CTPaTETidHOTO
VJIP opranizamii, #oro mnpu3HaueHHs Ta CYTHICTb. BuKOpHCTOBYBaHI 3aco0M TEXHIYHOTO
OCHAIICHHS, X BUJIM.



Tema 7. KaapoBa nmoJiiTuka i crparerisi ynpapJiiHHS JIIOACbKUMH pecypcamu

CyTHICTB KaIpOBOT MOJITUKH Ta ii 0COOIMBOCTI Ha cydyacHOMY eTari. OCHOBHI HaIIPSIMKH
KaJIpoBO1 TMOJITHKU. BuXimHi moJjiokeHHS (OpMYBaHHS KaJpOBOI TMOMITHKWA. THIH KaapOBOi
HOJITHKH Ta IX XapaKTepucThkKa. Meronu peaiizamii KaJpoBoi MONITUKH, iX CYTh 1 Pi3HOBHIU
(amMiHICTpAaTHBHI, EKOHOMIYHI Ta COIllajJbHO - TcuxoJjoriuHi). KaxpoBa momithka i crpaTeris
yIpaBiiHHs opranizamiero. OpranizaniidiHi crparerii: opraHizalifHOrO pPO3BUTKY, YIPAaBIiHHA
KYJIbTYpOIO, YIpPaBIiHHS 3MIHaMH, PO3BUTKY TPYAOBHX BiIHOCHH. DYHKIIIOHAJIBHI CTpaTerii:
3a0e3neueHHs] pecypcaMu, YIpaBlliHHS e(EeKTHUBHICTIO, po3BUTKY JIP, BHHaropoau, TpyroBHX
BilHOCHH. OCOOJMBOCTI peryitoBaHHsA MpodeciiHOro po3BUTKY. CTpaTeriuHe ympaBIiHHS
HOBOBBEJICHHSIMHU B pOOOTI 3 pO3BUTKY JIFOJCHKUX pecypciB. MapKeTHHT MepcoHay opraHizarii
sk dinocodis YJIP. MapkerunroBa ¢GyHKIIS B KaapoBid mosituii. CTpareriyHe ymnpaBiIiHHS
mapketuHrom JIP opranizanii. Busnauenns norpe6 y HaBuaHHi i po3Butky JIP.

Tema 8. ®opmyBaHHs Ta peaJiialis cTpaTerii ynpapJ/iHHS JIOACbKHMH pecypcamMu

[linxomu 1m0 po3poOkm crpateriunoro YJIP: meronm «Haiikpamioi NpaKTHKWA», METOJ
«HaWKpamoi BiIMOBIIHOCTI», METOA «3B’si3yBaHHs». OCHOBHI acmnekTd (OPMYITIOBAHHS
(Bu3nauenns) crparerii YJIP. HeobOximgni ymoBu BuOopy BapiaHTiB crparterii YJIP.
[TocminoBuicTh QopmymoBanHs crparerii YJIP. 3wmict mporecy po3podku crparerii YJIP:
BU3HaueHHs Lineil BukopuctanHs JIP; mocraHoBKka 3aBAaHb, BCi PIIICHHSA SKUX 3a0€3MEYUTH
JOCSATHEHHS IiJIel; po3po0Ka 3aco0iB JOCATHEHHS IIiJIeH; pPO3paxyHKH PECypCiB Uil JOCATHEHHS
1inei; mporuo3 pesynbrariB. Crpateris YJIP, sk eneMeHT cTpaTerii ynpaBlliHHS OpraHi3ali€ro.
bap'epu, mo nepemkomkaoTh peamizanii crparerii YJIP ta musixu ix nmomonmanss. [ii momo
MOJI0JIaHHA BKa3aHux Oap’epiB. dakTopu, 1m0 COpUsiOTh (HOPMYBAHHIO HEBIAMOBITHOCTI TEOPii 1
npakTUKK crpaterigHoro YJIP. dakrtopu, 1o BIUIMBaIOTH HAa (OPMyBaHHS 1 peaizalliro
crpaterii YJIP.

Tema 9. Ctpareriuna posb ciy:k0u ynpap/aiHHS JIOACKHMH PeCypcamMu

OOrpyHTYyBaHHSI HEOOX1/THOCTI CTpaTeriyHoi ciayx0u. OpraHizaiiifHa CTpyKTypa ciyK0u
crpateriudoro YJIP opranizamii, ii Micue B 3arajbHiii cHCTEMi yNpaBliHHS OpraHi3ali€ro.
B3aemonis 3 nmiHIiHMMHM KepiBHMKamMH. Bumoru 1o MexaHi3My QOpMyBaHHS 1 PO3BUTKY
KaJpOBOrO MOTEHIialy cTpaTeriunoi ciuyxom. OpraHizaumiiHuii Mexasi3Mm (GopMyBaHHS 1
PO3BUTKY KaJIpOBOT0 TMOTEHIIAy CTpaTeriuHoi cinyxOu. B3aeMomisi pO3BUTKY KaJapOBOTO
NOTEHIlially CTpaTeriuHoi CiIyKO0M Ta EeKOHOMIYHOI KOHKYPEHTOCIPOMOXHOCTI OpraHizaiii.
CraHOBJIEHHS 1 PO3BUTOK OpraHi3aliiiHoro MexaHismy ()OpMyBaHHS Ta PO3BUTKY CTpaTEriuHoOl
CIIy’)KOM, $K BaXJIMBOTO HamNpsMKy iHBecTyBaHHs. HoBi 3aBmaHHs cioyxOu yIpaBiliHHS
JIOJICBKUMH pecypcamMu. Y MOBH IS ITIABUIIICHHS SIKOCTI poOoTH ciry>x6u YJIP.

Tema 10. Oninka egeKTUBHOCTI POEKTIB BIOCKOHAJEHHS CHCTEMHU CTPATEerivHoOro
YIPaBJIiHHS JIOACKMMH pecypcamMu
XapakTepucTuKa EKOHOMIYHOI Ta coIliaibHOl e(eKTHUBHOCTI BlockoHaneHHs YJIP.
AHamii3 iCHYIOYMX MiAXO/IB 10 BUMIPIOBAaHHS €KOHOMIYHOI Ta coliaibHOi edextuBHOCTI YJIP.
MeTtoau po3paxyHKy €KOHOMiuHOi eeKTHBHOCTI. MeTonu po3paxyHKY pe3yibTaTiB 1 BUTpAT,
MoB'sI3aHUX 3 yaockoHaneHHsM YJIP. Mertoauka OIIIHKM €KOHOMIYHOI Ta COIaIbHOT
edexTuBHOCTI BIocKkoHaneHHs YJIP.

5.2. Temamuxa ceminapcoKux 3anameo.

Tema 1. Ilpeamer, 3aBaanHs Ta CTPYKTYpa Kypcy «CTpaTeriyHOro yIpapIiHHS JHOACHKUMHU
pecypcamm».

Tema 2. KoHIeNnTyaabHO-TEXHOJOTIUYHI OCHOBU CTPATETiYHOTO YIPABIIHHA JIIOJCHKUMH
pecypcami.

Tema 3. JItoguHa ik cy0'eKT 1 00'€KT CTPATEriYHOrO YNPaBIIiHHS JIIOJCHKUMH PECypcaMH.



Tema 4. disnpHicHHA miaxig a0 ¢GOPMYBaHHS CTPATETIYHUX PECypCiB TEpCOHATY
opraxi3arti.

Tema 5. Crpareriude ympaBliHHS JIOJACBKHMH pecypcaMu B yMoBax rioOamizamii i
MacoBOI KyJIbTYpH.

Tema 6. Cuctema cTpaTerivyHOro yIpaBIiHHS JIFOJICBKUMHU pECypcaMy OpraHi3ariii.

Tema 7. KagpoBa mosiTKa i CTpaTeris yIpaBliHHS JIOACHKIMH PECYpCaMH.

Tema 8. @opMyBaHHS Ta peatizallis CTpaTerii yIpaBIiHHs JHOJACEKHMU PECYypCaMHU.

Tema 9. Ctpareriduna posib CIy>KOH YIPaBIIiHHS JIOACHBKUMU peCcypcamu.

Tema 10. Ominka edEKTHBHOCTI MPOEKTIB BIOCKOHAJICHHS CHCTEMH CTPaTEridHOIO
YIPaBIiHHS JIFOJCEKIMH PECYPCAMH.

5.3. Opzanizayia camocmiitnoi podomu cmyoenmis.

3aranpauii 06csar CPC 3 gucnumiinun «CTpaTeriyHe yrnpaBiIiHHS PO3BUTKOM IEPCOHATY»
CTaHOBUTH 88 TroN. JUii CTyIeHTIB AeHHOI (opMu HaB4YaHHsA Ta 112 romuH s CTYHEHTIB
3204HOI ()OpPMU HABYAHHSL.

OcHOBHI BHIM CaMOCTIHHOT pPOOOTH, SIKi 3alpoONOHOBaHI CTYACHTaM Ui 3aCBOEHHS
TEOPETUYHHX 3HAHB 3 AUCHUILTIHU «CTpaTeriyHe YIpaBiIiHHS PO3BUTKOM MEPCOHATY:

» OMpAIlOBaHHS TEOPETHYHUX OCHOB TPOCIYXaHOTO JICKI[IHHOTrO MaTepiany 3
BUKOPHUCTAHHAM KOHCIIEKTY JIEKLIH, TAPYYHUKA, JOBIIKOBOI JIITEpaTypH;

» TIArOTOBKA JI0 CEMIHAPCHKUX 3aHSATH;

» BUBYCHHS OKPEMHX ITHTaHb, IO BUHECEHI HA CAMOCTIIHE ONpaIfOBaHHSI,

»  BHpINICHHS YIPABIIHCHKUX CHTYaLlil;

» TIArOTOBKA CTYJCHTIB JIO MIPOBEACHHS MOMIKHOTO (MOYJIBHOTO) KOHTPOJIIO.

Po3noxisa ronun Ha Bukonanusa CPC

Nos/nn Bun camocTiiiHoi poGoTH Kinekicts rogua
(nenHa/3aouHa hopmMu
HaBYaHHS)
1. | OnpauroBaHHs JIEKIIHHOTO MaTepiany 4 ron./2rox.
2. [TinroToBKa 10 CEMIHAPCHKUX 3aHATh 20 rox./8 rox.
3. | IlinroToBKa /10 MOyJBHOTO (IIPOMIXXHOTO) KOHTPOJITO 4 ron./4 ron.
4. OmnpaifoBanHsl 3aB/laHb, BHHECEHHX Ha CaMOCTIHHY 15 ron./33ron.
HIrOTOBKY, B TOMY YHCJII KOHCIIEKTYBAaHHS 3a 33JaHUM
IJIaHOM
5. | Pobora 3 iHTepHET-pecypcaMu 5 ron./25ron.
6. | IlizroToBKa J0 MiICYMKOBOTO KOHTPOJIIO 30 ron./ 30 rog.
7. [TinroToBka 1 HanucaHHs pedepartiB 10 rox. /10 ron.

3aBaaHHa Qs IHIAMBIAYaJabHOI CaMOCTIHHOI POOOTH CTY/ACHTIB, III0 HABYAKOTHCH HA
JAeHHill Ta 3a04Hiii ¢opmi noxano y cunadyci AMCHMILTIHU
IanuBigyansHe 3aBiaHHS € OOOB’SI3KOBMM JJIi BHUKOHAHHS Ta OKpIM 3aBJaHHS
BU3HAYCHUX 10 KOKHOI TeMH Tependavae HamucaHHA pedepary Ha OAHY i3 3alpOITOHOBAHUX
TeM. PazoMm 3 TuM y 3100yBad OCBITH MOJKE 3alpOINOHYBAaTH CBOIO T€MY Yy BIAMOBIIHOCTI A0
0COOMCTUX HAayKOBO-AOCIITHUX IHTEPECIB Ta MOTOAUTH ii 3 BUKIagadeM. Takox 3a OakaHHSIM
CTYACHT MOJKE€ HalMcaTH JAeKUIbKa pedepariB MPOTATOM CEMECTpY AJIS MiJBUILEHHS 3arajibHoi
OIIIHKH 3a KypC.
OxpiM LBOTO 3aMiCTh HaNMMCaHHs pedepaTy MOXKYTh OyTH 3apaxOBaHO MPOCITYXOBYBAaHHS
KYpCiB 1 y BiMOBIIHOCTI 10 TeMa HaBYaIbHOI auciuILIinu Ha matdopmax EdEra, Prometheus
Ta IHIIMX. 3apaxyBaHHsS BiOYBa€Thcs 3a HASBHOCTI cepTU(IKATy MpPO YCHILIHE MPOXOIKEHHS




6. POPMU ITIOTOYHOTI'O TA MIACYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomounoco Kowmporo: YCHE ONHWTYBaHHS, MEpEBipKa 3aBlaHb 1HIUBITyaTbHOL
CaMOCTIHHOT poOOTH
6.2. @opmu npoMidsCHO20 KOHMPOIIO: MOIYIbHA KOHTPOJIbHA POOOTa
6.3. Dopmu niocymkoe020 KOHMPOI0. 3ATIK
6.4. 3acobu diacnocmuxu pe3y1bmamie HaguaHHs.: TIOJAHO y cuIadyci HaBYaIbHOI JUCIUILTIHA
6.5. Kpumepii oyintoeanns pe3yibmamis Hag4aHHs: TOJAHO y CHJIa0yCi HABYAIBHOI TUCIUTIIIHA

7. IHCTPYMEHTU, OBJIAJHAHHS TA ITIPOT'PAMHE 3ABE3INIEYEHHS,
BUKOPUCTAHHA SIKUX IEPEJIBAYA€ HABYAJIbHA JIUCHUIIJIIHA
HoyTtOyk, mpoekTop.
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