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1. OINC N CHUITVITHA

. . Po3moain roaux 3a HABYAJILHUM ILIAHOM

HaiiMmeHyBaHHS MOKa3HUKIB

/Jlenna | 3aouna
Kinoxicme kpeoumis: 4 Jlexyit:
16 | 4
Mooynis: 1 Ilpaxmuuni 3anammsi.
3azanvna Kinvkicms 200un: 120 - | -
Pix euguenns oucyuniinu 3a Ha84aIbHUM JlabopamopHi 3anamms:
naanom: 1 - \ -

) CeminapcoKi 3aHAMMS:
Cemecmp: 1-2 16 | 1
Tuoicnese naganmasicentst (200.): Koncynomayii:

- ayauTopHe:3 - ‘ -
- camocTiifHa pobora:6 Inousioyanvhi 3ansimmsi.
Dopma niocymKo8020 KOHMPOJI0. 34K - | -
Moea nasuanna: ykpaincbka Cavocmiina pogoma:
88 | 112
2. META JUCIUAIIJITHU

IIpeaMer BUBYEHHS HAaBYAJIbHOI JUCLMILIIHM «YIPABJIiHHSA HOPOEKTHOI KOMAaHJIOKY €:
B3a€EMOJIiSi B TPOEKTHOI KOMaHMi, ocoOmuBocTi i1 ¢opmyBaHHs, opraHizamii epeKTHBHOI
B33a€MOJII1 Ta yIIPaBIIiHHS JIIOJCBKUM PECYPCOM.

MeTo0 BUBYCHHS JUCHUIUIIHU «YTIPaBIiHHS MPOEKTHOI KOMAHIIOK» €: chOpPMYBaTH Y
CJIyXadiB OCHOBM CY4YacHOI CUCTEMH 3HaHb PO MUIIXH, HANPSMKU Ta MOKJIMBOCTI ()OpMYyBaHHS
KOMaHJIM TIPOEKTY; OCHOBH oOprasizamii e(eKTUBHOI AisNTPHOCTI KOMaHAM Ta YIPaBIiHHSA
HEPCOHAJIOM.

IlepexymoBH Ui BUBYEHHS AUCHUIUTIHM. TEOPETHYHOIO 1 METOJOJIOTIYHOI 0a30r0
BUBYCHHS JUCHUIUIIHM €. «EKoHOMiKa mianpueMcTBay, «CTpaTeriuHuii MEHEIKMEHT Ta
MapKeTHHI», « EKOHOMIYHE ynpaBIiHHS AISUIBHICTIO Cy0’ €KTIB TOCIOIaPIOBAHHS.

MixknucuunjiHapHi 3B S3KM BUBYCHHS TUCIUIUIIHA TICHO IMOB’S3aHO 3 HABYAILHUMU
JUCLUIUIIHAMU: «YTPaBJIiHHA TNPOEKTAMM Ta pU3UKaMu», «CTpaTeriuHuidi MEHEIKMEHT Ta
MapKeTUHI», «EKOHOMIYHE yIpaBIliHHS MiSJIbHICTIO CYy0’ €KTIB TOCIIOAAPIOBAHHS.

3. OUIKYBAHI PE3YJIbTATH HABYAHHSI
VYV pe3ynpTaTi BUBYEHHS HABYAJbHOI JAMCLUMIUIIHM CTYAEHT IIOBUHEH HAOyTH Taki
pe3ysbTaTH HaBYaHHS:
1. 3uanna:
- IPUHLUIIB (OPMYBaHHS KOMaH]IH;
- OpraHizauiiHuX acreKTiB (OpPMYBaHHS KOMaH/IH;
- METOIB OpPMYBaHHs KOMaHU POEKTY;
- OCHOBHHX XapaKTEPUCTUKHA KOMAaHH MPOEKTY;
- OCHOBHHX IICHXOJIOT14H1 XapaKTePUCTUKU KOMAHH MIPOEKTY.
2. Yminna:
- (opmyBaTH CTpATETiI0 CTBOPEHHS KOMaH/IU MPOEKTY;
- 3MICHIOBATH Ka/IpOBE TUITAHYBaHHS KOMaH/IH;
- OpraHi3oBYBaTH IIPOLEC 3aTy4eHHs, BiI0OPY Ta OL[IHKH IEepCOoHAIy;
- IUTaHYBaTH HAaBYAHHS Ta PO3BHTOK KOMaH/IH MPOEKTY;
- OyxnyBaTu CHCTEMHM MOTHBALlii Ta CTUMYJIIOBaHHS MIEPCOHATY.
3. Komynixayis:
- 3pO3yMiJie 1 HeJIBO3HAYHE IOHECEHHS BIACHUX BHCHOBKIB, a TAKOXX 3HaHb Ta MOSICHEHD,
10 iX OOTPYHTOBYIOTH, /10 (haxiBIliB 1 HE(axiBIliB, 30KpeMa /10 0ci0, SKi HAaBYAIOTHCS,




pe3ysbTaTiB HAyKOBOI Mpalli.

- BUKOPHUCTaHHS JIepKaBHOT MOBH Y IpoQeciiiHill AisTTbHOCTI;
- IPaKTUKYBAaTH JOTPUMAHHS €THYHHUX MPUHIUIIB BEICHHS TUCKYCii Ta ONPHIIIOAHCHHS

4. Asmonomuicme ma 8i0N0BIOANLHICY:

-  TOpUUHATTS pilleHb Yy CKJIAIHUX 1 HemepeaOauyBaHMX YMOBaX, IO MOTpPeOye
3aCTOCYBaHHS HOBHX ITIIXO/IiB Ta MPOTHO3YBaHHS;

32 PO3BUTOK MpodeciiHOro
CTPATEriuHOTO PO3BUTKY KOMaH/IH;

- 3IIaTHICTB JIO MMOAAJIBIIOTO HABYAHHSI.

- BIAIOBIJAJIBHICTH

3HaHHA 1

IMPAaKTHK,

4. TEMATAYHUHA IVIAH JUCIHATLITHA

OIIIHKY

KinpkicTh roagun KinpkicTbs roaun
(neHHa opma HaBUYaAHHS) (3aouHa popMa HABUYAHHSA)
= 24 EE &8 | g Eg EE |[Ed4S
3:'; Ha3sBu moayiB / Tem §~ 2 QE § g E,EBE s g 2 QE § g ‘EEE?E s
=| 8|28 237238 ¢€ 5| B|2E &|BE a2
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1. OcobnuBocTi 4 | 2| 2 14 (2 |2 19
HeopManbHUX
oprasizarmiiftHux
CTPYKTyp
2. |Ilcuxomoriuni 8| 4| 4 14 (2 |2 19
0COOJIMBOCTI
KOMaHIOYTBOPIOBAHHS
3. Opranizarttis 6 2 4 14 |2 2 19
MTPOEKTHUX KOMAH]T
4. | OcobnuBocTi 6 | 4|2 14 |2 2 19
YIpaBIIHHS
KOMaH/I010
5. |Opranizamiiina 4 | 2| 2 14 16
KYyJIbTypa 1
e(peKTUBHICTb POOOTH
KOMaH/IH
6. |MexanizMu  BumBy| 4 | 2 | 2 14 16
e(heKTUBHOTO
KepiBHHKA
IIpomixkHuii KOHTPOJIb 4 4
Pa3zom: |32 |16 |16 88 |8 |4 |4 112

rpynu (oprasi3arii),

5.IIPOT'PAMA HABYAJIBHOI JUCIUATILITHA
5.1. 3micm nasuanvHoOi Oucuuninu 3a memamu

Tema 1. OcoduBoOCTi He(hOpMAJILHUX OPraHiZalliiHUX CTPYKTYP
[TonsaTTs comianmbHOi Tpynu. Knacudikanis rpyn. I'pynosi xapakrepuctuku. @opmaibHi

X TUIIN

i

0COOJIMBOCTI.

XapakTepucTuka TPyl 3a KpUTEpIEM

npane3aTHocTi. PO3BUTOK, MeXaHi3M YTBOpPEHHS (OpMaibHHMX 1 HeOpMaIbHUX OpraHizariil.
[Tonstrst HepopmanbHuX rpyn (opranizamiit). Kmacudikaris 1 xapakTepucTUKu HehopMaibHUX
rpyn. UMHHMKM, IO BIUIMBaIOTh Ha e(eKTHBHICTH poOoTu rpymnu. Ilcuxosmoriuni acmnekTu
dbopmyBanHs popManbHOi 1 HedopMalbHOI opranizaiii. CorlaabHO-TICHXOJIOTIYHI 0COOIUBOCTI



KonekTuBy. CorioMeTpisi, TMCUXOJOTIYHUHA KIIIMaT, CYMICHICTh, CHpPAlbOBaHICTh, IIHHICHI
opienrairii. OCHOBHI crtocoOu ympaBiliHHS KoJeKTHBOM. DyHKIIT Jifiepa 1 KepiBHUKA. 3HAYCHHS
Jiiepa B yIpaBIliHHI OpraHi3ali€ero.

Tema 2. IlcuxoJ10riyHi 0c00IMBOCTI KOMAHI0YTBOPIOBAHHS

OcHoOBHI acniekTd TOHATTS "KomaHzaa". Po3Butok komanau. Buau rpyn, chopmMoBaHuX B
KoMaHau. Eranmu komaHnoyTBOproBaHHsS. [ICMXONOTIYHI YMHHUKH KOMAHJIOYTBOPIOBAHHS.
[Iponecu ¢azm po3naay komaugau. Posmomin ¢yHKIIOHATBRHUX 1 KOMaHAHUX pojei. Ckian
KOMaH/IU MIPOEKTY.

Tema 3 Opranizanis NPOEKTHUX KOMaH/I

[TnanyBanus. Ilpouenypu mnanyBanHs. Etanu rmuianyBaHHS [isuibHOCTI. Bu3HauyeHHs
HAmnpsIMIB JIOCSATHEHHS HaMmideHoi MeTH. CKialaHHs JOBrOCTPOKoBOro Iuiany. OrepaTuBHE
KaJIeHJIapHe TutanyBaHHSA. KOHTposIb BUKOHAaHHS poOoTH B KoMaHAl. CuTyaniiauii anani3. Eramm
cuTyamiiiHoro anamizy. [IpuHIMIU cTBOpeHHS KoMmaHau mpoekty. Iligxoan mo ¢opmyBaHHS
KoMaHau. Meroau ¢opMyBaHHS KOMaHAH TPOEKTY. Cxiiag koMaHAu TpoekTy. Bumoru o
MeHe/DKepiB MpoekTy. OCHOBHI THIM PO3MOALTY (YHKIH B KoMaHi. HOpMyBaHHS TisUTbHOCTI.
Komananuii cTuib ynpaBlliHHA y BEJIMKHX 1 MalduX KOJEKTHBaxX. [hess KOMaHTHUX METOJiB
poboTwu.

Tema 4. Oco0JMBOCTI yIPaBJIiHHS KOMAH/I010

Mexanizmu (opMyBaHHS MOTHBIB. AHaii3 eramiB mpouecy wmoTuBauii. CTpykTypa
TisSUTBHOCTI, TOTpeda, MOTUB, MOTHBAIliS, CTHMYJ, PO3BHTOK ocoOucTocTi. MoTHBaris B
nistibHOCTI moaunHu. Konnenuii motuBariii. Konueniis cucteMu Tpy10Boi MOTHBAII].

MortuBanisi Ha pi3HEX eranmax mpoekty. Crparerii miarpumkm MotuBanii. OCHOBHI
NPUHLIMIIN YIPABIIHHS MepcoHanoM KoMauau. CucreMa ymnpaBiaiHHS MEPCOHATIOM MPOEKTY, ii
napaMeTpu. BuUMOrM 10 MEHeKepa IO TEePCOHATy B KOMAH[I IMPOEKTY. AHAJI3 MPOEKTHOI
KOMaHAM SK creurdiyHoro moackkoro pecypey. OcobnuBocTi nmoBeaiHku groauHu. Ctpareris
dbopmyBaHHS KOMaHAM TMpoekTy. Cnenudika KaapoBOTO TIUIAHYBaHHS KOMaHAW. AHaNI3
3alTyueHHs, BiI0OpY 1 OIIHKK MepcoHany MpoekTy. /[kepena 3amyueHHs mepcoHany. MeToauku
OLIIHKM TmepcoHany. HaBuaHHS 1 pPO3BUTOK NepcoHally MNpoekTy. PexkomenaoBaHi ¢dopmu
HaBYaHHS.

Tema S. Opranizaniiina KyJsTypa i edexTuBHicTh podoTn komanau. MexaHizmu
BILIUBY e(eKTHBHOI0 KepiBHHKA

OpranxizaniifHa KyapTypa: 3acagHuui acnektd. Opranizauiiauii  kmimar.  Ckian
oprasizauiiinoi kynpTypu. Komanna sk 00'ekT ympaBmiHCBbKOi AisUIbHOCTI. Tunu yrpaBiiHHS
KOMaHJI010. 3B'30K Oprafi3allifHuX KyJbTyp, YHOpPaBIIHCBKMX (OpM 1 THIIB CHUIBHOI
JiSUIBHOCTL. 3aco00M MIATPUMKHU OpraHizauiiHOl KyJbTypu B KOMaHaAl. Tumu oOpsiB KOMIIaHii.
BruuB oprasizaniiHoi KyJbTypu Ha eQeKTHBHICTh poOoTH kKommadii. EdexTtuBHicTs poboTn
koMaH/. EdexkTuBHICTh KOMaHAM. 3aranbHi YUHHUKY, 1110 BIUIMBAIOTh HAa €(EKTUBHICTH POOOTH
koMaHau. IlcuxonoriyHi 1 HENCUXOJIOTIYHI KpUTepii e(PEeKTUBHOCTI iSIBHOCTI KOMAaHJ.
[Mprunan HeedekTuBHOCTI podoTH KOMaHA. CyMICHICTh TPYNOBUX 1 IHIUBIAYaIbHUX OYiKyBaHb
KepiBHMKa B mpoueci peamizauii mpoekty. Ilpuiiommn onrtumizamii po6oTd komana. Skocti
edexTuBHOI KOMaHU. [IpoyKTHBHICTE edekTHBHUX KoMaH. OriHka e(peKTHBHOCTI KOMaH/IH.

Tema 6. MexaHi3Mu BIVIUBY e(DeKTUBHOI0 KepiBHUKA

TeopeTuuHi MigXOAM 10 BUBYEHHS 0coOM KepiBHHMKA. OcoOOBI OCOONMBOCTI KEpiBHHKA
MIPOEKTOM SIK YHHHUK CIIPUHHATTS Horo nianernumu. CouianbHO-1eMorpadiyai XapakTepuCTUKU
KepiBHHKA $SK YMHHUK CHPUHHATTA Horo mimiernumu. Iligyora kepiBHHKA SK YHHHHUK
CIIpUUHATTA TiIerMMHU. Bik KepiBHUKAa SK YMHHUK CHOPHAHATTS MJIETIAMHA. 3M10HOCTI 1
HaBUYKU €(EeKTUBHOrO KepiBHMKA. [IpMUMHM BUHUKHEHHS KOH(IIKTIB B Mpoleci poboTH



NPOEKTHUX KoMaHJ. PopMH MOBEAIHKH B KOHQUIKTI. JliarHOCTHKA 1HIUBIAYyanbHOI 1 TPYHOBOT
koH(uiKTHOCTI. BHYTpimHB00C000B1 KOHGuKTH. CrocoOu BperyimOBaHHS KOH(QIIIKTIB.
[TpodinakTrka KOHMIIKTIB.

5.2. Temamuxa ceminapcokux (npakmuuHux, 1a60pamopHUx) 3aHAMb.

Tema 1. OcobmmBoCTi HEPOPMATLHUX OpraHi3alliiHUX CTPYKTYP

Tema 2. [Icuxomnoriuni 0coOOIMBOCTI KOMaH/I0YTBOPIOBAHHS

Tema 3 Opranizariisi IpOEKTHUX KOMaH]I

Tema 4. OcoOIMBOCTI YIIpaBITiHHS KOMaHI0F0

Tema 5. Opranizamiiina KynbTypa 1 €eKTUBHICTh pOOOTH KOMaHId. MeXaHi3MU BIUIUBY
e(eKTUBHOTO KEPiBHUKA

Tema 6. MexaH13Mu BIUTUBY €()EKTUBHOTO KE€PiBHUKA

5.3. Opeanizauyia camocmiitnoi po6omu cmyoenmis.

3aranpauii 06car CPC 3 nuciumiiny «YpaBiiiHHS TPOEKTHOIO KOMaH/I010» CTAHOBHUTH 88
roJ asns AeHHoi ¢popMu HaBuaHHA 1 112 rox. ans 3a04H01 GopMU HABUAHHSL.

OcHOBHI BHIM CaMOCTIHHOI pOOOTH, SKi 3ampoOIOHOBAHI CTYAEGHTaM Uil 3aCBOEHHS
TEOPETUYHUX 3HAHB 3 AUCLUILTIHU «YTIPaBIIHHSA IPOEKTHOIO KOMAHIOKO»:

e ONIPALIIOBAHHS TEOPETHMYHMX OCHOB MPOCIYXaHOTO JIeKIIHOTO Marepiamy 3
BUKOPHUCTAHHAM KOHCIIEKTY JIEKLIN, TAPYYHUKA, JOBIIKOBOI JIITEpaTypH;

e IIITOTOBKA JI0 CEMIHAPCHKUX 3aHSTh;

e BUKOHAHHS 3aBJIaHb, 1110 BUHECEH1 HA CAMOCTIITHE OMpallOBaHHS;

e TIONIYKOBA POOOTA 3 ENEKTPOHHUMU JIKEPEIIaMHu;

e IIIITOTOBKA 1 HAITMCaHHS pedeparis;

e MIATOTOBKA CTY/ICHTIB JI0 MPOBEICHHS MTOMIXKHOTO (MOIYJIBHOTO) KOHTPOJIIIO Ta 3aJiKY.

Po3noaisa rogun ua sukonanusa CPC

Nos/ Bun camocTiiiHoi po6oTH Kinpxicts ronua
(nenna/3aouna popmu
HaBYaHHS)
1. | OmpawtoBaHHs JIEKLIHHOTO MaTepiainy 4 rox./ 2 rop.
2. [TinroroBKa 10 CEMIHAPCHKUX 3aHSAThH 20 rox./8 rom.
3. | [ligroroBka g0 MOIYIBHOTO (MIPOMIXKHOTO) KOHTPOJIIO 4 ron./4 ron.
4. | OnpamoBanHs 3aBllaHb, BHUHECEHWX Ha CaMOCTIHHY 31rox./59rox.
HiATOTOBKY, B TOMY YHCJIi KOHCIIEKTYBaHHS 3a 3aJaHUM
TUTAHOM
5. | Pobora 3 iHTEepHET-pecypcaMu 5 roa./25rog.
6. | IlizroToBka J0 MiICYMKOBOTO KOHTPOIIO 4 ron./ 4ron.
7. | IlinroroBka i HanMcaHHs pedepaTiB 20 ron. /10 ron.

3aBaaHHs A48 IHAMBiIYyaJbHOI cCaMOCTiiiHOT pOOOTH CTYIEHTIB, 0 HABYAIOTHCS HA JeHHIl
Ta 3a04Hii opMi NogaHO y cHIa0ycCi AMCHUILTIHA

[nnuBinyanbHe 3aBAaHHs € 000B’I3KOBUM JJIsS BAKOHAHHS Ta OKPIM 3aBJIaHHS BU3HAUEHUX
JI0 KOXKHOT TeMHM Iepeadayae HamucaHHs pedepary Ha OAHY i3 3alpONOHOBaHUX TeM. Pasom 3
TAM  37100yBad OCBITH MOXE 3alpOINOHYBaTH CBOI TE€MY Y BIAMOBIAHOCTI JO OCOOMCTHX
HAYKOBO-JOCIIITHUX IHTEPECiB Ta MOTOAUTH ii 3 BUKIaJadeM. TakoX 3a OakKaHHSAM CTYIEHT
MO>KE HaIMCaTH JCKIIbKa pedepariB MPOTATOM CEMECTPY JJIs MIABUIIICHHS 3arajibHOI OIIHKHU 3a
Kypc.

OxpiM 1BOr0 3aMICTh HamUCaHHs pedepaTy MOXKYTh OYTH 3apaxOBaHO MPOCIYXOBYBaHHS
KYpCiB 1 Y BIATIOBIIHOCTI 10 TeMa HaBYaIbHOI qucuuiuting Ha ardopmax EdEra, Prometheus.
3apaxyBaHHs BiI0OYBa€ThCS 32 HASIBHOCTI cepTU(IKATy PO YCIHIIIHE MPOXOIKEHHS KypCy.




6. ®OPMHU ITIOTOYHOI'O TA IIICYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomounoco Kowmponro: YCHE ONMTYBaHHS, IMEpeBipKa 3aBllaHb 1HIUBITYaIbHOL
caMocCTiifHOT poOoTH
6.2. @opmu npoMiKicHO20 KOHMPOIIO: MOYJIbHAa KOHTPOJIbHA po0OoTa
6.3. @opmu niodcymro8020 KOHMPOIO: 3K
6.4. 3acobu diaenocmuxu pe3yibmamise Ha8YaHHs: TIOJAHO y CUIIa0yCl HABYAJIBHOI TUCITUTIIIHA
6.5. Kpumepii oyinrosanns pesyismamie Haguanus: TIOJAHO y cuaabyci HABYAIbHOI TUCIUTLTIHA

7. IHCTPYMEHTH, OBJIAJIHAHHSA TA IPOI'PAMHE 3ABE3INEYEHHS],
BUKOPUCTAHHA AKUX IIEPEJIBAYAE€ HABYAJIbHA JUCHUIIJITHA

HoyTOyk, npoekTop.
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