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1. Ol C JUCIMIIJITHA

. . Po3noais ronuH 3a HABYAJIBLHUM IUIAHOM
HajiMeHyBaHHSI IOKa3HUKIB
Jlenna \ 3aouna
. - Jlexyir:

Kinvxicmo kpeoumie: 4 20 | 7
Mooynis: 1 Ipaxmuuni 3ausamms.
3acanvra kinekicmo 200un:120 |
Pik euguenns oucyuniinu 3a HagUaIbHUM JlabopamopHi 3ansamms:
naavom:1 |
Cenecmp:2 Ceminapcoki 3auammsi.

18 | 6
Tuoicnege naganmasicenHst (200.): Koncynomayii:
- ayauTopHe: 3 2
- camocrTiitHa poboTa: 5 Inousioyanvhi 3anamms:
Dopma niocymKko8020 KOHMPONIO: eK3AMEH |
Moea nasuanns: ykpaincoeka Cavocmiiina podoma:

80 \ 110

2. META JMCHUIIJITHU

IIpeaMeToM BUBYEHHS HaBUAIbHOI AMCLUUIUIIHU € IPOLECH YIPABIiHHSA NPOEKTaMHU Ta
pU3UKaMH, SKi 3IIMCHIOIOTHCS 13 3aCTOCYBaHHAM CHENHM(IYHUX METOIIB Ta IHCTPYMEHTIB, IIO
3a0e31euyI0Th JJOCATHEHHS POEKTHUX LIIEH.

MeTo10 BUBYEHHS HAaBYAIBHOI JWUCIHUIUTIHK «YTPaBIiHHSI MPOEKTAMU Ta PU3UKAMU») €
BUBYEHHS CTYJIE€HTaMU METOJIB T4 METOJMKH YNPaBIIHHA MPOEKTaAMH, (GOpMyBaHHSA Ta PO3BUTOK
3arajbHUX 1 crenianbHUX ((haxoBHX) KOMIIETEHTHOCTEH 110/10 OOTPYHTYBAHHS MPOEKTHUX PIILLIEHb,
pO3po0KH Ta e(hEeKTUBHOTO BIPOBAKEHHS MPOEKTIB, HAOYTTS HaBUKIB BUKOPUCTaHHS OTPUMAHUX
3HaHb JUId 3a0€3Me4YeHHs] JOCATHEHHS LUIeH MPOEKTHOI MAISUIBHOCTI Ta CTajJoro pPO3BUTKY
oprasizalii B HeIETEpMiHOBAaHMX YMOBaxX (yHKIIOHYBaHHS.

IlepenymMoBH BHMBYEHHSI: TEOPETUYHOIO 0a3010 BUBYCHHS IUCHUIUIIHA € 3HAHHS 3
npeameriB - «ExoHomika mignpuemctBay, «CTpaTeriyHMil MEHEPKMEHT Ta MapKeTHHI»,
«ExoHOMIUHE ynpaBiIiHHS AISIIBHICTIO CYy0’€KTIB TOCIIOJapPIOBAaHHS».

MixkaucuunaiHapHi 3B’SI3KM OKpEeMHMX TeM AMCLUUIUIIHM «YTPaBJiHHSA IMPOEKTAMHU Ta
pU3MKaMM» TICHO IOB’SI3aHO 3 TaKUMHU IpeaMeTraMu siK: «EKOHOMIUHE YIpaBlliHHS AlSUIbHICTIO
cy0’€eKTiB rocrojiaproBaHHs», «ExoHOMIKa 1 opraHizallisi iHHOBaliiHO-IHBECTHIIIHOTO PO3BUTKY
cy0’€KTIB TOCTIOAAPIOBAHHS.

3. OUIKYBAHI PE3YJbTATU HABYAHHS
BuBueHHs HaBuUalbHOI AMCLUUIUIIHU Iependadae (GopMyBaHHS Ta PO3BUTOK Y CTYICHTIB
KOMIIETEHTHOCTEH Ta MpOTpaMHUX pe3yJbTaTiB HAaBUAHHS BIJIMOBIIHO O OCBITHBO-TIpOodeciitHOl
nporpamu: «EKOHOMIKa Ta yrpaBiliHHS NiANPUEMCTBAMH. MEHEKMEHT MPOEKTIB 1 KOHCAITUHT» 31
crnemianbHocTi 076 [TignpueMHUITBO, TOPriBIIs Ta O1pKOBA JISIBHICTD

Indopmanis npo KOMNETEHTHOCTI Ta BiAMOBiaHI iM mporpamMHi
pe3yJibTATH HABYAHHS 32 JUCHHILIIHOK

Hud Hudp

p Komnerentnocri nporpa
KOMI MHHUX IIporpamHui pe3yJibTaTH HABYAHHA
€TeHT pe3yJbT
HOCTI aTiB

3araabHi komnereHTHOCTI (3K)
3K1. 3natHicTs 10 agantauii Ta aii B | [IPH 1. | BmiTH amanTyBaTHCS Ta  MPOSBISATH
HOBIH cHuTyarii 1HIIIATUBY 1 CAMOCTIHHICTh B CUTYAIlifIX,




AKI ~ BHHHUKAIOTb B  mpodeciiHii
JUSIIBHOCTI.

3K 2. | Bminns BusiBnsatu, craButd Ta | [IPH 2. Busnauatn, anamizyBaTH — mpoOsieMu

BUPINIYBaTH MpoOIeMu MiIPUEMHUITBA, TOPTiBIi 1 OipKOBOT
JISITBHOCTI Ta PO3POOJIATH 3aX0H 010
iX BUpIIICHHS

3K 3. | 3parnicts MotuByBatH Jroaed Ta | [IPH 3. | Bmitu po3po0IATH 3ax0au
pyxartucs 10 CIiIbHOT MaTepiaibHOTO i MOpaIbHOIO
METH; 3a0X0YEHHS Ta 3acTOCOBYBaTH  IHIUII

IHCTpYMEHTH MOTHBYBAHHS IE€pPCOHAIY U
HapTHEPIB AJs TOCATHEHHS MOCTaBJIEHOI
METH

3K 4. | 3pgarHicTs CIIJIKYBaTHCSI 3 | [IPH 4. 3acTocoByBaTH Oi3HEC-KOMYHIKAIIi IS
IIpeICTaBHUKAMHU THIIHAX HiATPUMKH B3a€MOJI1 3 PeACTaBHUKAMHU
npodeciiHuX TpyI Pi3HOTO PiBHS pi3HUX MpOodeCiitHUX TPy
(3 excriepramMH 3 IHIIMX Tairy3eu
3HAHBL/BUIIB €KOHOMIYHO1
JUSTTLHOCTI).

3K 5. | Busnauenictp i namonernusicts | [IPH 5. Bwmitu npodeciitHo, B moBHOMY 00Cs31 i
IIOA0 TIOCTAaBJIEHUX 3aBAaHb 1 3 TBOPYOIO camopeani3ali€ero
B3SITUX 00OB’SI3KiB. BUKOHYBaTH IIOCTaBJIEHI 3aBJaHHSI Yy

chepl miAIPUEMHMIITBA, TOPTIBJII Ta/abo
Oip»KOBOI iSUTBHOCTI
CreniajbHi ((paxoBi) KOMIIETEHTHOCTI
(CK)

CK 3. | 3pmarnicte g0  edextuHoro | I[TPH 9. Po3pobnsitTu 1 mpuiiMaTé  pillIeHHS,
YIPABIIHHA TISUIBHICTIO CY0’€KTIB CIIpsAMOBaHi Ha 3abe3neYeHHs!
rocnoaproBaHHA B cepi €(pEeKTUBHOCTI  JAISUIBHOCTI  CYO €KTIB
H‘iL[HpI/ICI.\./IH?II_ITBa, TgpriBni Ta/abo TOCIIOAPIOBAHHS y cdpepi
GipsKOBOT JTisMBHOCTI. i IPHEMHUIIBKOT, TOPTOBEIBHOI Ta/abo

Oi1p»OBOi HiSTBHOCTI

CK 4. | 3partHicth 10 supimenss | [IPH 10. | Bmitu BupinryBatn mpoOieMHi MUTaHHSA,
MPOOJIEMHUX MUTAHb 1 TPUHHATTS i (0) BUHHUKAIOTh B ISIIBHOCTI
YIPaBIIHCHKUX pilIeHb y MIIPUEMHUIIBKUX, TOPTOBEIBHUX Ta/abo
npodeciifHiil AisTTbHOCTI 01pKOBUX CTPYKTYp 3a YMOB

HEBHU3HAUYEHOCTI Ta PU3HKIB

CK5. | 3marnicte no imimitoBanHs Ta | [IPH 11. | BropoBamkyBaTy iHHOBAIiiHI TPOEKTH 3
peasnizarii IHHOBAIIITHIX METOIO CTBOPEHHS YMOB JUTS
NPOEKTIB B  MIANPUEMHUIBKIH, epeKTUBHOTO  (YHKI[IOHYBaHHA  Ta
TOproBeNbHIA Ta/abo  OipxKoBiit PO3BHUTKY M1AIPUEMHULIBKHX,
TiSUTBHOCTI. TOPrOBEJIBHUX Ta/abo 01pKOBUX

CTPYKTYp
CK 7. | 3marnicts po3pobastu mnpoektd, | [IPH 13. | 'enepyBatn  mianpueMHUIBKI  1J1€d,

VIOPaBIATA  HUMH,  BUSABISATH
1HII[IATUBY Ta MiANPUEMIUBICTD

OOTpYHTOBYBAaTH MPOEKTU Ta YIPABISATH
HUMH

MaTtpuus BiilOBiTHOCTI KOMIIETEHTHOCTEH pPe3y/IbTaTaM HABYAHHA 32 JUCHMUILIIHOK Ta
auckpunropam HPK

HIugp Pe3ybTaTH HABYaAHHSA
KoMIIeTe . - ABTOHOMHICTB Ta
. 3HaHHA YMminus Komynikanis . . .
HTHOCTI BilMOBiabHICTH
3K1. ITPH 1 IT1PH 1 IT1PH 1 I1PH 1




3K2. [1PH 2 I1PH 2 I1PH 2
3K3. ITPH 3 ITPH 3 ITPH 3 ITPH 3
3K 4. [1PH 4 I1PH 4 I1PH 4 I1PH 4
3K 5. ITPH 5 ITPH 5 ITPH 5 ITPH 5
CK 3. ITPH 9 ITPH 9 ITPH 9
CK 4. I1PH 10 I1PH 10 ITPH 10
CK 5. ITPH 11 ITPH 11 IMPH 11 IMPH 11
CK 7. I1PH 13 I1PH 13 I1PH 13 IT1PH 13
4. TEMATUYHMHA IUIAH JUCLHUATLITHA
KiapkicTs rognn KiapkicTs roann
(neHna ¢gopmMa HaBYAHHS) (3aouHa ¢gopmMa HaBUAHHS)
= 2o E| E|E |g = 2o E| E|E |sg
s S|EE & 2| FHB8g =| §|Eg & 2|FF8e
S 5|28 8| 2lg8z28 R 5|58 & §lE§:z 4
L 18g 28BS | |88 E| &l
1 3aranbpHa 4 |12 |2 4 |2 |2 6
XapaKTePUCTHKA
MEHEKMEHTY Ta
PU3UKIB MIPOEKTHOT
ISUTBHOCTI
2 OOrpyHTYBaHHS 8 |4 |4 6 14
oprasizariiHoi
CTPYKTYpH
YIIpaBJIiHHS Ta OILIHKA
e(heKTUBHOCTI
MIPOEKTY
3 Crnenudika cucremu|6 (4 |2 7 |2 2 11
MJIaHYBaHHS B TIPOILIECi
YIpaBIIHHS
MPOEKTAMU
4 VYnpaBiiHHA 8 |4 |4 7 |2 |2 13
peCypCHHM
3a0e3neyeHHs
MIPOEKTY
5 Konrpons  mpomecis|4 |2 |2 6 |2 2 10
peaitizalli€ro MpOEKTY
B yMOBax
HEBH3HAYEHOCTI 1
PUBHKY
6 VYrpaBninus 4 |2 |2 10 |2 2 12
pU3UKAMH B
MPOEKTHIN JTiSITBHOCTI
7 VYnpaiinaga  skictio|4 (2 |2 6 10
BHKOHAHHS ITPOEKTY
8 Koncynpraris 2 2
IIpoMikHME KOHTPOJIb: 4 4
IMinroroska a0 30 30
MiJICYMKOBOI arecTamii:
Pa3zom: |40 |20 |18 2 80 |10 |4 |6 110




5. IPOI'PAMA HABYAJIBHOI JUCIHUTJITHA
5.1. 3micm HasuanvHOT OUCUUNTIHU 30 MeMaAMU

Tema 1. 3arajibHa XapaKkTepUCTUKA MEHEIKMEHTY Ta PU3UKIB POEKTHOI AislIbHOCTI
CyTHICTP MEHEKMEHTY Ta PU3HKIB MPOEKTHOI AisUIBHOCTI. 3MICT IiIeH, mpoueciB Ta QyHKIiH
ynpaBiiHHSA npoekTamMu. OTOYEHHS Ta YYaCHUKH MNPOeKTy. JKUTTeBHM UK MPOeKTy.lIpoekT.
XKurresuit nuki. Cucremue QyHKIIOHYBaHHS TMPOEKTY. EKOHOMIYHA B3a€MO3ANIEKHICTh MPOEKTY
Hezanexni mnpoekTtn. B3aeMOBUKIIIOUHI TNPOEKTH. YMOBHI NPOEKTU. 3aMIIIYIOUHd MPOEKTH.
Cinepriuni npoektu. Kitac npoexri. Tun npoektiB. Bua npoekty. Tpusaiicts npoekty. Macmtad
npoexty. Cxiaanicte npoekty. [loTpiitHi oOMexeHHs. YTpaBiliHHS NMPOEKTAMH. YMOBH PUHKY.
imi ympaBimiaaS npoekTamMu. DyHKINIT MPOEKTHOTO MeHEHKMEHTY. OIlliHKa BUKOHAHHS MPOEKTY.
[Iponiecu ympapninas. Inimiarop. 3amoBHuk. [HBectop. KepiBHuk mpoekty. Komanma mpoekry.
[IpoextyBanbHuK. ['eHepanbumii miapsaauk. [locravanpauku. Jlinensopu. Opranu Biagu. BiacHuk
3eMeNnbHOI MiMsSHKH. BupoOHMK KiHmeBoi mponykmii. CrokuBaui KiHmeBol mpomykmii. Iamri
y4acHUKHU MPOeKTY. [ToHATTS pusuKy. PU3HKN MpOEKTHOT AISUTBHOCTI.

Tema 2. OOrpyHTyBaHHsI OpPraHi3aniifHOI CTPYKTYpPH YHNPABJIiHHA Ta ONIHKA
e()eKTHBHOCTi MPOEKTY

OpranizaniifHa CTPyKTypa YOpPaBIiHHA [POEKTOM: OCHOBHI TuUmu Ta ©0a30Bi 3acaau
crBopeHHsl. OcobmuBocTi (OpMyBaHHS TPOEKTHUX KOMAaHZ. YTPAaBIiHHSI OpraHi3amiifHO0
MOBEJIHKOIO NPOEKTHOI KOMaH 1. 3aX0/11 MONEPEIKEHHS Ta YIPABIiHHA KOH(IIIKTaMU.

BusnauenHs oprasizaniinux oOMexeHb. Bu3HaueHHsT OpraHi3aiiiiHoi CTPYKTypH MPOEKTY.
BusnaueHnHs ponell 1 BiANOBiJaNbHOCTI. 3a0e3MeYeHHs] MOBHOBAXKEHb 3a IUIAHOM MPOEKTY.
BusHadeHHs BiAMOBITHUX 3ac00iB 3B’s3Ky. [IpOBeICHHS MEPErOBOPIB 3 MPU3HAYCHHS IIEPCOHATY.
ITyGnikauis iHndopMmanii npo komanay. CHiBBIJHOIIEHHS 30BHIIIHBOI 1 BHYTPILUIHBOI CTPYKTYpH.
Matpruuyna ¢opma opradizamii ynpasiiHHsA npoektamu. DyHKUiOHaNbHAa MaTpuud. bamancosa
Mmatpuis. KontpaktHa matpuns. IlepeBarn mMaTtpuyHOi cTpyKTypH. MaTpuls BiJNOBIJAIBHOCTI.
[lentpanizoBana / nenenTpatizoBana ¢popma oprasizaiii. BusnadeHHns miHHOCTI poekTy. [loHITTS
SBHUX 1 HesSBHMX BWrig 1 3atpaT Kputepii ycmixy Ta HeBxadi HpoekTy. MeTOAu OLIHKH
e(eKTUBHOCTI TMpoekTy. Bapricte 1 ¢iHaHcyBaHHS 1poekTy. KoHdirypamis Ta 3MIHH.
OOrpyHTYBaHHS JOLIBHOCTI MPOEKTY 3MICT NMPOEKTHOTO aHami3y(MapKeTHHTOBHM, TEXHIYHHMH,
€KOJIOT1UYHUM, (PIHAHCOBUM, IHCTUTYLIHHUHM, COLalbHUI) Ta MOCIIAOBHICTE HOTo 3/1MCHEHHS.
Bu3HaueHHs IPOEKTHUX albTepHATUB. BU3HauEHHS CTaTyTy NPOEKTY. AHaI3 BXIHUX JTAaHUX.

Tema 3. Cnienudika cucreMu VIAHYBaHHS B IPOLECi YIPABJIiHHA NPOEKTAMHU

[1nanyBanHs npoekty. OCHOBHI Ta JIOMOMIXKHI ITPOLIECH TUTAHYBaHHS NMpoeKTy. [lnanyBanHs
BuTpar. Bunu npoexktHux Butpar. KampkymoBanus. Ctpykrypa Butpat. Komropuc. Ckiaganus
Komropucy. MeToJ MOKpoKoBOro oOuucieHHs BUTpaT. HopMaTuBHHI MeTOA OLIHKU BUTpAT.
HeBuznaueHicTh Ta 3MiHM B MpoekTi. CKIaaHICTh Ta MacIITaOHICTh MpoekTy. ETanu niuanyBaHHS
npoekty. bromxker. Bunu Oromxketis. [Iponiec OrokeTyBaHHS MPOEKTIB. YpaxyBaHHS PU3MKIB 1 1X
BIUIMBY Ii/T4ac OI0JKETYBaHHS MTPOEKTIB.

[urerpamiss nmmaHyBaHHS 1 KOHTpOJIO. IHTerpamiss oprasizamii 1 KOHTPOJIIO TPOEKTY.
Inrerpanist iHpopMaliifHOT CHUCTEMH YNpaBIiHHA NPOEKTaMHU 3arajibHa I1HTErpalis CUCTEMHU
YIOPaBIiHHSA MPOEKTAMHU PO3pOOKa MOMEPEIHHOr0 KaJeHJAapHOro IUIaHy MpoekTy. DiHaHCOBE
IIaHyBaHHs. Po3po0ka mpoeKTHO-KOIITOPUCHOI JOKYMEHTALI 1 32 TPOEKTOM.

[InanyBaHHd B yMOBaxX HEBU3HA4eHOCTI 1 pu3uKy. IlmaHyBaHHS B yMoOBax OOMEXKEHHX
pecypciB. [lnanyBaHHs B ymoBax oOMexxeHoro yacy. Ilapamerpuuni Butpatu. OIiHKa BUTpaT 3a
CIIBBIIHOIIEHHS KOMIIOHEHTIB.

JIOKyMEHTYBaHHS IUIAHOBUX J0MyIeHb. CTBOPEHHS IUIaHy YIPaBIiHHS MPOEKTAMH. AHAII3
pe3yibpTaTiB MPOLIECIB B MpOIIEC] IJIaHyBaHHSA. AHaI3 IUIaHY 3 €KCIIepTaMHU Ta 3alliKaBJICHHUMH
ocobamu. [IpencraBneHHs MIaHy MPOEKTY.

CitkoBe mnanyBaHHsA. CitkoBuid rpadik. Jloriuai 3B’s3ku. Ctpimdacti rpadiku. ['padiku
nepenyBanHs. TpuBanicte pobit. Kamennmap po0it. Ilapamerpu citkoBoro rpacdiky. I'padiuna



nmoOynoBa citkoBoro rpadiky. O3naueHHs TpuBaiocti poOit. Illmax. Panniit mouarok. Panni
3akinueHHs. I1i3Hii nmouatok. Ili3He 3akiHueHHs. KpuTnyHuii Ta HEKPUTHYHUE NUIAX. 3amac Jacy.
OcobmuBocti crpimpyacTux TpadikiB. DiktuBHa podota. OcobauBocTi rpadikiB MepeayBaHHS.
Tunu 38’513kiB Mi>k poOotamu. O4iKyBaHUI Yac BUKOHAHHS poOiT. MeToau CKOpOUYSHHS TPUBAIIOCTI
po6it. Kanennapue muianyBanns. Kanengapumii rpadik. Ll kanenmapHoro rianyBaHHs. Buman
KaJIeHJapHUX rpadikiB.

Crpykrypusaiis npoekty. OnHocnpsMoBaHa cTpyKTypu3aiis. Pobouya cTpykTypa MpoeKTy.
WBS. OcnoBHi eranu po3podkun WBS. Ilpunuunu opmyBanns piBHiB WBS. PobGounii maker.
CrpykTrypa poOouoro mpoekty. JlBocmpsiMoBaHa cTpyKTypu3aiis. OpranizaniiiHa CTpyKTypa
npoekty OBS. Cucrema koayBanns npoekry. Konysanus WBS. Konysanusa OBS. WBS — kararor.
Tprox crpsiMOBaHa CTPYKTypa MPOEKTY. PU3NKK MPOEKTIB: CTPYKTYypa, BIUIUB, epea0auyBaHICThb.

Tema 4. YnpasJiiHHs pecypcHUM 3a0e3neYeHHs MPOEKTY

[Iporiecu ympaBiiHHS BapTICTIO MPOEKTY. BiAmoBiAHICTH HAsABHOI 1 HEOOX1MHOI PoOOYOi CHIIH.
Ominka o0cary HeoOXximHHMX pecypciB. PecypcHi ricrorpamu. Kamenmap HasBHUX pecypciB.
Icrorpama mnotpebu y pecypcax. 3IVIQJKyBaHHS pecypcHHX TrictorpaM. Poib MeHemxkepa.
JlinepctBo. Cdepu ynpapininas nepcoHaioM. [lorpebu 3apmanb. [Totpedu komanu. [HIUBITyabHI
notpedu. Kpurepii epextuBHoi podotu meHemkepa. Komanaa npoexty. L{iai cTBOpeHHS TPOEKTHOL
komanau. Ertanmm crTBOpeHHs mnpoekTHOI KomaHmu. DyHkmii MeHemxepa mpoekty. OrmiHka
e(peKTUBHOCTI  JISUIBHOCTI  KoMaHau. MotuBanis nepcoHany. CTpyKTypHI — €JIeMEeHTH
aBTOMATH30BAaHOI CHUCTEMH YIPaBIiHHSA TPOEKTaMH. EJeMEHTH aBTOMAaTH30BaHOi CHCTEMHU
ynpaBiiHHA HpoekToM. CTpykTypa poOiT mpoekTy. CTpyKTypa pecypciB HpoekTy. Marpuus
npu3HayeHb. [Iponecu ympaBimiHHS BapTiCTIO MpoekTy. [lochmimoBHICT Al mporecy IutaHyBaHHS
pecypciB mpoekty. HInsxu mogonaHHs HEBIAMOBITHOCTI 0OCSTiB HEOOXITHUX 1 HASBHUX PECypcCiB
npoekty. Knacudikamisi BUTpaT MPOEKTHOI MisTIBHOCTI Ta CKJIAMaHHS OOHKETIB. YTIPaBIIiHHSA
KaJpoBUM 3a0e3neueHHsM  peanizaiii mnpoekty. YmpasiaiHHId MT3 BHKOHaHHS THPOEKTY.
VYupaBiiHHA KOMyHIKalissMu 1 iHQOpMaifHUMHU 3B’sI3KaMU MPOEKTY. MeTou, MoJeni 1 aclieKkTu
yIIpaBJIiHHSA KOMYHIKalisIMU. YMOBU CTBOPEHHS €MHOTO 1H(OPMAIIIHOTO MPOCTOPY YNpaBIIiHHSA
npoektoM. CTpykTypa 3a0e31euyrodoi CKIa10B01 iHPOpMAIIiHOT CUCTEMH YIPABIIHHS IIPOEKTOM.
@Oynkuii iHpopMaliiHOI CUCTEMM YNpaBIiHHA NPOEKTaMU. Buam mporpamMHuX NPOJYKTIB, IO
BUKOPUCTOBYIOTBCSL B YIpaBIiHHI TpoeKTamMH. ['pynu KputepiiB st BHOOpPY INOIPOMHOIO
3abe3neueHHs. CTPYKTypHI €JEMEHTH aBTOMAaTH30BAaHOI CHUCTEMH YIPABIIHHS IPOEKTAMHU.
OyHKIIOHATbHI MOXJIMBOCTI, 1110 3a0e3leuye BUKOPHCTaHHA aBTOMAaTHU30BAaHOI CHUCTEMU
YIIPaBIIiHHS POEKTOM.

Tema 5. KonTpoJas npouecis peaji3ani€o NpoeKTy B yMOBaX HEBU3HAYEHOCTI | pU3HKY
3MICT KOHTPOJIIO 1 MOHITOPUHTY IPOLIECIB peai3allii IpoeKTy. [HCTpyMEHTH KOHTpPOIIO Ta
KOHTPOJIb BUTPAT Ha peastizaiito mpoekTy. [Iporecu koHTposto peanizaiii npoekty. Etanu npouecy
KOHTPOJIIO peainizamii npoekty. Bumm 1 mpu3HaueHHS KOHTPOJIIO, 110 BHKOPUCTOBYIOTHCA B
MPOEKTHIN AIIBHOCTI. MeTou KOHTpoIt0. MOHITOPUHT X0y peani3auii npoekty. [HcTpymeHTH
KOHTPOJIO PO3KJIaTy BUKOHAHHS MPOEKTY. MeToaM OLIHKM BapTOCTI BUKOHAHHS pOOIT 3a
npoekToM. KinbkicHI mapamerpu, IO 3acTOCOBYIOThes y Mertoauui Earned Value. Bapiantu
YIPaBIiHCHKUX A1M y pa3i BAHUKHEHHSI BIAXWICHb Y BUKOHAHHI MPOEKTY
VYnpaBiiHHA 3MiHaMU B Tpolieci peatizaiii npoekty. [IpHuuHu BHECEHHS 3MiH 10 MPOEKTY.
3MICT 1 HACIIKK 3MIH Y TPO€EKTi. Moienp IaHyBaHHS 1 KOHTPOJIIO MPOEKTY. 3aBJIaHHSI KOHTPOJIO
BIIPOBaKEHHs 3MiH. Jlii 111010 CTBOpEHHS CHCTEMM KOHTPOJIO BIPOBAKEHHS 3MIH y IMPOEKT.
Cranii peamizalii KOHTPOJIO BHECEHHS 3MIH 110 NpoekTy. Busnadenns mnpoexty. Cucrema
KOHTPOJIIO 3a 3MiHaMH. MeToau aHaji3y BHKOHAaHHS NpPOEKTY. AHaii3 BiaXuieHb. Mertoa
CKOpUroBaHoro Owjpkery. IIporHo3yBaHHs ocTarouHux BuUTpaT. CucTeMa 3BITYBaHHS 1 KOHTPOJIIO
3a 3MiHaMu. Bumoru oo 3miH. [Ipono3urtii npo BHECEHHS 3MiH 10 MPOEKTY. 3BIT MPO BUKOHAHHS
poOIT.



Tema 6. YnpaB/iiHHSI PpU3HKAMM B NPOEKTHIH AislIbHOCTI

3aranpHi MOHATTS YNPaBIiHHA PU3UKaMHU B MPOEKTHIN AisUIbHOCTI. TeOpeTHKO MEeTOANYHI
3acajayl TUIAaHyBaHHS, MOHITOPUHTY i KOHTPOJIO PH3HKIB HpOeKTy. J[epena BHHUKHEHHS CTaHy
HEBU3HAUEHOCTI. ATpuOyTn pusuky. Bumm pusukiB y mnpoekTHidl misimbHOCTI. [lii mpoexT-
MEHE/DKMEHTY I0J0 BHU3HAYCHHS aTpuOyTiB pu3uKy. IneHTHdIKaIis 1 paH)KyBaHHS MPOEKTHUX
pu3ukiB. [loka3HWKH, IO BIUIMBAIOTh HA YXBAJICHHS pillIeHb LIOJ0 IOMEPEIKEHHS (aOoITaIlii)
PHU3HKIB MPOEKTHOI AisIbHOCTI. [IpUymHU Ta HACHIIKK TEXHIYHHUX Ta MApPKETHHTOBUX PHU3HKIB Y
MPOEKTHIN AisuibHOCTI. [IpUUMHU Ta HACHIAKM MOMITHYHUX 1 (iHAHCOBUX pU3HKIB. CTpyKTypa
MpoIeCy YIpaBJiHHSA PU3MKAMH MPOEKTHOI MisIbHOCTI. [Iponiecu ynpaBimiHHS pU3MKaMU MPOEKTY
3a PMBOK. Indopmartiiiai mpkepesna, iHCTpyMEHTH, METOJIA Ta PE3yJbTaTH MPOIECIB YIIPaBIiHHS
pU3UKaMH TPOEKTY. 3MICT iH(pOpMaIii, M0 MICTUTHCS y IJaHi YHOPaBIiHHSI PU3HKAMU TPOEKTY
[InanyBaHHA aIONTUBHUX [iHd IIOJ0 PHU3UKIB MPOEKTHOI AisuibHOCTI. OIliHKa BUKOHAHHSA 3
nornepeaHix npoekTiB. OLiHKa MIaHy TPOEKTY MO0 JUKEpes MOTEHIIIMHOro pu3uKy. BusHadenns
MOTEHIIHHUX PHU3UKOBUX TMOAiKA. TpupiBHEBHUN pPO3MOALT BIPOTIAHOCTI pU3UKY BiacTexeHHs
BUKOHAHHS TPOEKTY HAa OCHOBI BUSBJICHHS CHMIITOMIB pu3WKy. Hemonmiku BUKOHaHHS (DYHKIIIH
YIIPaBJIiHHSA MPOEKTOM, IO CHPUYMHAIOTH CTaH HEBU3HAYEHOCTI MPOEKTY. 3MICT A NMPOEKTHOI
KOMAaH/IU HIOZ0 MOTIEPEHKECHHS Ta 3HIKEHHS HETATUBHOTO BIUIMBY PU3HKIB MPOEKTHOI MisTTBHOCTI.
Merta ananizy pusukiB. IlepeBaru Ta HEeIOMIKKM METOIIB, 110 BUKOPUCTOBYIOThCS M 11eHTH (KA
PHU3UKIB IPOEKTY. METOM SIKICHOT OILIHKK PU3HKIB MPOEKTY. Pe3ynpTaTn SKiCHOI OI[IHKY PU3UKIB
npoekTy. KinbKicHI MeTOIM aHami3y pU3UKY. AJTOPUTM BUKOHAHHS KUIBKICHOTO aHali3y pU3HKIB
MPOEKTY. Pe3ynbTaTu KUTbKICHOTO aHaNi3y PU3UKIB MPOEKTY. 30HU MPOEKTHOTO pu3nKy. Peakmii Ha
3MiHM yMOB. [lnmaH amonTuBHMX i IIOJO0 PHU3MKIB MPOEKTHOI MAisIbHOCTI. Po3ainu mmany
aJIONITUBHUX JIil HA pU3HUKH MPOEKTY. TUTIOBI CTpaTeTii IIaHyBaHHs aJIONTUBHUX il MO0 PU3HKIB
IPOEKTY. MeToau 3HM)KEHHS PU3MKY. 3aXOAM LIOJ0 3HWKEHHS PHU3MKIB MPOEKTY. Buau miaxis
aJIONITUBHUX JIi HA PU3UKHU MTPOEKTY. AJITOPUTM OILIHKH €()EKTUBHOCTI 3aXOiB TUIaHY aAONTHBHHUX
i1 1110/10 PU3HKIB IPOEKTY

Tema 7. YnpaBJliHHS IKiCTIO BUKOHAHHSI NIPOEKTY

SAxicts. BuszHaueHHs BIAMOBIAHUX BUMOT 10 SIKOCTI. BU3HAYeHHS KIIOUOBUX MPOLEIYP
KOHTPOJIIO SIKOCTI. 3aBJaHHs NMPOEKTHUX BHU3HA4YEHb. SIKICTh MPOAYKTY MpoekTy. Crernudikariis.
Cucrema ympaBiiHHS skicTio. [lmanyBaHHs sikocTi. 3a0e3meueHHst sikocTi. KoHTposb sKOCTI.
[InanyBaHHS SIKOCTI MPOEKTY. MeTox MOpPIBHSAHHA 31 3pa3koM. ['padiku mortokiB. ITman sikocti
npoexTy. Aynut sikocti. ['padiku koHTpomto. [liarpama Ilapero. AHami3 TeHAeHIINA. 3MiHU
nporecy. Butpatn Ha 3a0e3nedeHHst sKOCTi mpoekTy. IlonmepemxyBanbHi BUTpaTu. Butpatn Ha
ouiHky. Butpatu uepe3 BigmoBu. Topru. IIpoueaypu 3axymisii. Konkypc. Biakputuii KoHKypcC.
3akpuTHii KOHKypc. J[BoeTtanmHuil kKoHKypc. 3anuT KoTupyBaHb. Etanu 3akymismi. [Tiapsani Topru.
3amoBHuk. Opranizatop TopriB. Tennep .Tennepuuit komiter. OpranizaiiifHa miroToBKa TOPTiB.
Tennepna poxymentamis. Ksamigdikamis mnperenaentiB. Po3poOka odepTu mnpeTeHIeHTOM.
Peectpauisa odept. [Iponeaypa Topris. 3aTBepIKeHHS IPOIEAYpU TOPriB. 3aBEpILIEHHS TOPT1B.

5.2. Temamuka ceminapcokux (npaKmuyuHux, 1a00paAmMopHUX) 3AHAMb.

Tema 1. 3aranbHa XapakTEepUCTHKA MEHEIPKMEHTY Ta PU3HKIB MPOEKTHOT JisUTBHOCTI

Tema 2. OOrpyHTYyBaHHSI OpraHizaliifHOT CTPYKTYpH YIIPaBIIHHS Ta OIIHKA €()eKTHUBHOCTI
IIPOEKTY

Tema 3. Cnenudika cucTeMu MjIaHyBaHHS B MIPOLIECT YIIPABIIHHS IPOEKTAMU

Tema 4. YrpaBiiHHS peCypCHUM 3a0€3MEeUCHHS IPOEKTY

Tema 5. Kontposns nporeciB peaiizali€eio MPoeKTy B yMOBaX HEBU3HAUEHOCTI 1 PU3UKY

Tema 6. YripaBiiHHS pU3HKaMU B IPOEKTHIN AisITBHOCTI

Tema 7. YripaBiiHHS SIKICTIO BHUKOHAHHS MPOEKTY

5.3. Opzanizayia camocmiiinoi po6omu cmyoenmis.
CamocriitHa po6ota cryaenTta (nani — CPC) sik HeBiJ’ €MHa CKJIaIoBa OCBITHBOTO MPOIIECY Y
BHIIIOMY HaBYAJIBHOMY 3aKijajJi € OAHi€ 3 (OpM OBOJIOAIHHS HaBYAJBHUM MaTepiajioM I103a
MeXaMH ayJUTOpHOI poOOTH, B Yac, BUILHUN Bl 00OB’S3KOBUX HAaBUAJIbHUX 3aHATh. KOKeH BHI



caMOCTiiHOT poOOTH (DIKCYETHCSI B aKaJeMIYHOMY JKYpHaiIl okpeMoro rpadoro. Pe3ynbratuBHICTD
BUKOHAHHsI KOHKpeTHUX 3aBaaHb mnsgs CPC ormiHroeTses B Oanax Bim «0» mo «5» 1 ikcyeTscs B
akanemiunomy >xypHaim. CPC moxke MICTUTH KpiM OOOB'S3KOBOi CKJIQJIOBOI, 1€ W BHOIPKOBY.
Oo6oB's3koBa ckiagoBa CPC mepenbavae omaHyBaHHS NPOTPaMHOTO MaTepiany JUCHUIUTIHH.
BubipkoBa ckiiagoBa repeadoadyae BUKOHAHHS 3aBJIaHb, SIK1 CTYJIGHT BUOMPAE 3 METOIO T BUIIIEHHS
CBOTO MPOQECIIHOTO PiBHS, 0OCOOUCTOTO PEHTHHTY.

3araneHuii 06csr CPC 3 nucuumunian «YIpaBIiHHSA TPOEKTAMHU Ta pPU3UKaM» CTaHOBUTH 80
rof Juis Aennoi popmu HaBuaHHs 1 110 rox. muis 3a0uHoi (hOpMU HABUAHHSL.

OCHOBHI BUAM CaMOCTiIHHOI pOOOTH, SIKI 3ampONOHOBaHI CTyIEHTaM Uil 3aCBOEHHS
TEOPETUYHMX 3HAHb 3 JUCHHUIUTIHU «YTIPABIIHHS IPOEKTHUM Ta PU3UKAMID»:

> OTNpAIIOBaHHA TEOPETUYHHX OCHOB IPOCIYXaHOTO JIeKIIHOrO Marepiany 3
BUKOPHUCTAHHIM KOHCIIEKTY JICKIIIH, MiIpyYHUKA, TOBIIKOBOI JiTEPaTypH;

> MiJITOTOBKA JI0 CEMIHAPCHKUX 3aHSTh;

> BUBYCHHSI OKPEMHX ITHUTaHb, 1[0 BUHECEHI HA CAMOCTIHHE OTpAaIfOBaHHSI,

> MOIITYKOBA po00Ta 3 €NIEKTPOHHUMH JKEPETIaMU;

> MiJArOTOBKA 1 HAITMCaHHS pedeparis;

> MiJTOTOBKA CTYACHTIB JIO MPOBEICHHS MMOMDKHOTO (MOIYJIBHOTO) KOHTPOJIO Ta
eK3aMeH.

Po3noxia ronyun Ha Bukonanuns CPC

Nos/n Bun camocTiiiHoi po6oTH Kinpxicts ronua
(nenna/3aouna hopmu
HABYaHHS)
1. OmnparroBanHs JEKIIHHOTO MaTepiaty 4 ron./ 1ron.
2. ITinroroBKa 10 CEMiHAPCHKUX 3aHAThH 18 roa./ 4 ron.
3. ITinroToBKa 10 MOJIYJIBHOTO (IIPOMIKHOTO) KOHTPOJIIO 4 ron./4 ron.
4, OmnpairoBaHHs MUMTaHb TEM, BHHECEHHMX Ha 14 ron./61 ron.
CaMOCTIHHY HiATOTOBKY, B TOMY YHCIl
KOHCIIEKTYBAaHHS 32 3a/laHUM IIJIAaHOM Ta PO3B’sI3aHHS
NPaKTUYHUX 3aBJIaHb
S. ITizroroBka 1 HanucaHHs pedeparis 10 ron./10 rog.
6. ITigroToBKa /10 MiICYMKOBO] aTecTarii 30 roa./30 rox.
Pazom 80/110

3aBaaHHA Ui iHAMBIAYaJbHOI CAMOCTiiiHOI pPO0OOTH CTYJEHTIB, 10 HABYAKTHCA HAa
JAeHHIN Ta 3204Hii ¢opmi noxaHo y cuinadyci AUCHHUIIIHH

[nnuBinyanbHe 3aBaaHHA € 000B’I3KOBUM JIJIsl BUKOHAHHS Ta OKPIM 3aBJIaHHS BU3HAUYEHUX J10
KO>KHOT TeMH Iepeioayae HamMcaHHs pedepaTy Ha OJHY 13 3alpONOHOBAaHUX TeM. PazoM 3 TUM y
3100yBady OCBITH MOXKE 3alpONOHYBaTH CBOIO TEMY Yy BIAMOBIJHOCTI O OCOOMCTHX HAayKOBO-
JIOCITITHAX 1HTEPECIB Ta MOTOIUTH 11 3 BUKJIagadeM. Takoxk 3a OakaHHSM CTYJEHT MOXE HalMCaTH
JeKinbka pedepariB MPOTATOM CeMeCTpy AJIS MiABUIIICHHS 3arajbHOi OLIHKHU 32 KYypC.

OxpiM 1BOTO 3aMICTh HamUCaHHS pedepary MOXKYThb OyTH 3apaxoBaHO MPOCIYyXOBYBAHHS
KypCiB 1 y BIAMOBIIHOCTI 10 TeMa HaBYaJIbHOI AMCIUILIIHK Ha tuiatgopmax EdEra, Prometheus.
3apaxyBaHHS B1JI0YBA€ThCS 32 HAIBHOCTI cepTH(IKATy PO YCIIlIHE TPOXOIKEHHS KypCy.

6. ®POPMU ITOTOYHOTI'O TA MIACYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomouHoco KOHmMpONIO: YCHE OIMTYBaHHS, IEpeBipKa 3aBAaHb 1HAWBITYaNTbHOT
camMoCTiHHOT poOOTH
6.2. Dopmu nPoMIKHCHO20 KOHMPOIIO. MOAYJIbHA KOHTPOJIbHA poO0Ta
6.3. @opmu niocymKo8020 KOHMPOII0. €K3aMEH
6.4. 3acobu diacnocmuku pe3ynbmamie HAYaHHA: TIOAAHO y cUIa0ycl HAaBYAIbHOT TUCIUILTIHU
6.5.Kpumepiioyintoeanns pe3yiomamie HaguanHs: TOAAHO Y cuaaldycl HaBYaIbHOI AUCHUILIIHA



7. IHCTPYMEHTHU, OBJIA/ITHAHHSA TA ITIPOI'PAMHE 3ABE3INEYEHHS,
BUKOPUCTAHHS AAKUX NEPEJJBAYA€ HABUYAJIBHA JUCHUIIJITHA
HoytOyk, mpoexTop
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