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1. OIMC JUCHUIVITHHA

. . Po3moain roauH 3a HaBYAJIbHUM IVIAHOM
HajiMmenyBaHHSI NOKAa3HUKIB
/lenna | 3aouna

Kinvkicms kpeoumis: 5 Jleryit:

24 | 6
Mooynis: 1 Ipaxmuuni 3auamms.
3azanvua Kinekicms 2ooun: 150 - | -
Pik susuenns oucyunninu 3a HA8UATLHUM JlabopamopHi 3anamms:
naanom: 1 - ‘ -
Cemecmp.1 CeminapcoKi 3aHAmms.

P 24 | 6

Tusicnese Haganmadicents (200.): Koncynomayii:
- aynuTopHe: 3 2 \ -
- camocTiifHa pobora: 6 Inousioyanvmi 3ansasmms.
Dopma niocymK08020 KOHMPOIIO: eK3AMeEH - | -
Moesa nasuanmus: ykpaincoxa Canocmiiing podoma:

100 | 138

2. META JUCHUIIJIITHA

IIpeaMer BHBUYCHHS HABYAIBHOI IUCIHMIUIIHM - € CHCTEMa Ta MpPOIEC CTPATETIYHOTO
YIpaBIiHHS Ta MAPKETUHTOBO1 A1SUIBHOCTI MiAPUEMCTBOM.

MeTo10 BHBUCHHS AUCIUILIIHU € (OPMYBaHHS y 37100yBadiB BHIIOi OCBITH CHCTEMH 3HAHb
Ta HABUYOK 1100 MHUTaHb CTPATEriyHOIO YINpaBliHHA CyO0’€KTaMM MiJIPUEMHULBKOI,
TOPriBeNbHOI Ta OIpKOBOI AISUIBHOCTI, IHCTPYMEHTApieM, METOJUKOIO0 PO3pOOJIEHHS cTpaTerii
PO3BUTKY HIANPHEMCTBA Ta HAOYTTS NPAKTUYHUX BMiHb 1 HABUYOK II0J0 BHUKOPUCTAHHS
KOHIENI[l CTpaTeriyHoro MEHEIPKMEHTY Ta MAapKeTHHTy B  JISJIBHOCTI  CyO’€KTiB
M1AIPUEMHUIIBKOT, TOPTiBEIBHOI Ta O1pKOBOI AISUTBHOCTI.

IlepenymoBH [1s1 BUBYEHHS JUCHMILIIHU. TE€OPETHYHOIO 1 METOJOJIOTIYHOIO 0a30:0
BUBYCHHS JAUCIUIUIIHU €: «MeHepkMeHT»,  «Mapketunry, «llcuxomnoris», «ExkoHOMika
H1AIPUEMCTB.

Mixknucuuniinapui 38’ si3ku: aucuuiUiiHa «CTpaTeriyHuii MEHEDKMEHT Ta MapKEeTHHI
TICHO TOB’s3aHa 3 TAaKUMHU NpeaMeTaMH sK: «YTpaBIiHHA NPOEKTaMU Ta pPU3IUKAMN»,
«ExoHOMIKa 1 opraHi3allisi iIHHOBAIITHO-1HBECTHUIIITHOTO PO3BUTKY CY0’ €KTiB IOCIIOJapIOBAHHS,
«EKOHOMIYHE ynpaBiIiHHS AISUIBHICTIO Cy0’€KTIB FOCIOAapPIOBAHHS TOIIO.

3. OUYIKYBAHI PE3YJIbTATU HABYAHHS
BuBueHHsT HaBYanbHOI JUCLHUIUIIHM Tiependadae (QOpMyBaHHS Ta PO3BUTOK Yy CTYICHTIB
KOMIIETEHTHOCTE Ta TMpOTpaMHUX pEe3yJIbTaTiB HaBUaHHS BIJIOBIHO JI0 OCBITHBO-TpodeciitHOT
nporpamu: «ExoHOMIiKa Ta ympaBiaiHHS MiAMIPHEMCTBAMH. MEHEIKMEHT MPOEKTIB 1 KOHCAITHHI» 3i
cnenianbHocTi 076 [TimpueMHUIITBO, TOPTIBIS Ta OipKOBa JTiSUTBHICTD

Indopmanist npo KOMNETEHTHOCTI Ta BiAMOBiAHI iM mporpamMHi
pe3yJibTATH HABYAHHS 32 JUCHHILIIHOK

Ilncp ——
KOMIIe nporpa .
KomnerenTHocTi MHHX IIporpamHi pe3yibTaTu HABYaHHA
aTiB

3arajbHi komnereHTHOCTI (3K)




3K1. 3marHicTs no aganramii ta mii B | [IPH 1. Bmiti amanrtyBaTHCs Ta  MPOSBIATH

HOBIH CHUTYaIIii. IHIIATHBY 1 CAaMOCTIHHICTh B CHTYAIlisX,
AKi ~ BUHHMKAIOTh B  TmpodeciiiHiit
TISUTBHOCTI.

3K 2. Bwminnst BusiBistu, crasutu Ta | [IPH 2. Busznauatu, anamizyBatm  TpoOiieMu

BHpIITYBaTH TPOOIIEMHU. MIMPUEMHUIITBA, TOPTiBII 1 OIpKOBOT
JiSUTBHOCTI Ta po3poO0IsITH 3aX0AH HIOA0
iX BHpIIIECHHS

3K 3. 3nataicte MotuByBatu Jrozei | [IPH 3. | Bmitu po3po0sTu 3axoau
Ta pyxaTUcs J0 CIUIbHOI MaTepiabHOTO 1 MOPAJIBHOTO
Mertu. 3a0X0YEHHS Ta 3aCTOCOBYBaTH  IHIII

IHCTPYMEHTH MOTHMBYBaHHs IE€pCOHANy W
HapTHEpiB JJIs TOCATHEHHS TOCTaBICHOI
METH.

3K 4. 3natHicte  cminkyBarucs 3 | [IPH 4. 3acTocoByBaTH Oi3HEC-KOMYHIKAamii st
IpeJCTaBHUKAMHU HIINX HIATPUMKH B3a€MOJIT 3 MpeACTaBHUKAMU
npodecifHuX  Trpym  pi3HOTO pi3HUX pOQeCiiHUX TPYII.
piBHA (3 eKCHepTaMH 3 IHIIHUX
rajitysei 3HAHB/BU/IIB
€KOHOMIYHOI JTIsUTbHOCTI).

3K 5. Busnavenicts i Hanmonernmsicts | [TPH 5. Bwmitu npodeciitHo, B moBHOMY 00Cs31 i
IIOA0 MOCTaBJICHUX 3aBJaHb 1 3 TBOPYOIO camopeani3ali€ero
B3SITUX 00OB’SI3KiB. BUKOHYBaTH IIOCTaBJIEHI 3aBJaHHSI Yy

chepi miaAIPHEMHHUIITBA, TOPTIBII Ta/abo
01p>KOBO1 HISUTBHOCTI.
Crueniaabhi (paxosi) komnereHTHocTi (CK)

CK 1. 3/1aTHICTh po3pobsiaTu ta | [IPH 7 Buznauatu Ta BIIPOBAKYBaTH
pearnizoByBaTu CTpaTerito CTpaTeriuHi IUIAHU PO3BUTKY CYO €KTIB
PO3BUTKY  MiANPUEMHHIIBKUX, rOCIO/IapIOBAHHS y chepi
TOProBeJNbHUX Ta/ab0 OipKOBUX HiANPUEMHUIITBA, TOPTiBII1 Ta/abo
CTPYKTYP. O1p>KOBOI JISTBHOCTI.

CK2. 31aTHICTh nposoautu | [IPH 8 OuiHroBaTH MPOAYKILIO, TOBapH,
OI[IHIOBaHHS TIPOJIYKIIii, TOBapiB MOCIAYyTH, a TaKoX MpPOILECH, IO
1 mocmyr B MiANPUEMHHIIBKIH, BiMOYBalOTbCS B MiJIPUEMHHUIBKHX,
TOproBesbHId Ta/abo OipxKoBii TOPrOBEJIbLHUX Ta/abo 01pKOBUX
TISUTBHOCTI. CTpYKTypax, 1 poOWUTH  BiANOBIIHI

BHUCHOBKH ISl IPUHHATTS yIPaBIiHCHKUX
pIIIEHb.

CK 3. 3natHicte g0 edexruBHoro | [TPH 9. Po3pobnsT 1 mpuiiMaTH  pilIeHHS,
YIpaBIiHHS JUSITBHICTEO CIIPSIMOBaHI Ha 3a0e3neyeHHs
Cy0’€KTIB TOCHOJApIOBaHHS B e(EeKTHUBHOCTI  JISUIBHOCTI  CyO’€KTiB
cdepi miANPUEMHUIITBA, TOPTiBII rOCIO/IapIOBaHHS y cepi
Ta/abo Oip>KOBOI AISITBHOCTI. HiANPUEMHUIIBKOI, TOProBeiIbHOI Ta/abo

O1p>KOBO1 AISTBHOCTI.

CK 4. 3aTHICTh 70 Bupimenss | [IPH 10. | Bmitu BupinryBatu npoOieMHi MUTaHHSA,
poOJIEeMHUX [IUTaHb 1 110 BUHUKAIOTH B ISUIBHOCTI
MPUHHSITTS YIIPaBIIiHCHKUX MiANPUEMHUIIBKUX, TOPTrOBEIbHUX Ta/a00
pileHb y npodeciiiHii O1p>KOBUX CTPYKTYP 3a YMOB
JUSIIBHOCTI HEBU3HAUEHOCTI Ta PU3HKIB




CKs. 3natHicte 1o iHimitoBanHs Ta | [IPH 11. | BrpoBamkyBatu iHHOBaIiiHI TPOEKTH 3
peamizarii IHHOBAIIHHAX METOI0 CTBOPCHHS YMOB TUTST
MPOEKTIB B MiANPHEMHHIIBKIH, epeKTUBHOTO  (YHKI[IOHYBaHHA  Ta
TOProBeNbHIM Ta/abo OipKOBii PO3BHUTKY MiITPUEMHHUTIBKUX,
TiSUTBHOCTI. TOPrOBEJIbHUX Ta/abo Oi1pKOBUX
CTPYKTYp
MaTpuus BiAnoBiZHOCTi KOMIIETEHTHOCTEl pe3yJbTaTaM HABYAHHA 32 JUCHHUILIIHOKO
Hndp PesyibTaTH HABYaHHSA
KoMIIeTe . R ABTOHOMHICTH Ta
. 3HaHHHA YMinus KomyHnikauist . . .
HTHOCTI BilOBiaJbHICTH
3K1. ITPH 1 ITPH 1 ITPH 1 ITPH 1
3K2. ITPH 2 [TPH 2 ITPH 2
3K3. ITPH 3 ITPH 3 ITPH 3 ITPH 3
3K 4. I1PH 4 [TPH 4 ITPH 4 I1PH 4
3K 5. ITPH 5 ITPH 5 ITPH 5 ITPH 5
CK 1. ITPH 7 [TPH 7 ITPH 7 ITPH 7
CK2. ITPH 8 ITPH 8 ITPH 8
CK 3. ITPH 9 I[TPH 9 I[TPH 9
CK 4. ITPH 10 ITPH 10 ITPH 10
CK>5. ITPH 11 IMPH 11 IMPH 11 ITPH 11
4. TEMATHYHUAM IIJIAH JUCHUILITHA
KinbkicTs rogun Kinbkicts roqun
(neHHa popMa HABYAHHA) (3aouHa (popmMa HABUYAHHSA)
— 2 A = 5 .| < — 2 A = = ¥ <
Ne Hazeu Monyis / Tem 2| =|8 3 &|E §E>§ = S| =|58 8 &8 §E>§ 5
3/m el 1§88 S|EJFE54d 2| 2|83 §|E. JFEUE 4
Sl ol d &/>»"TmdeygY = ol ¥ >»>"m 48 ¢
SlSEg 8|2 |8d29 5/ ~|Eg 8|2 |EJz 4
Z V H S|S0 |z 3HS < o 5 s|C |z HS
O Bl = 7© O Bl =9
1 |CyrHicts, chepa 1 nporec |4 |2 |2 5 2 |2 7
CTpaTETi4HOrO
MEHEKMEHTY Ta
MapKETUHTY
2 |Mexanism  QopmyBanns|4 |2 |2 5 (2 |2 7
crparerii PO3BHUTKY
cy0’€KTIB
MiITPUEMHUIBKOT,
TOPriBe’abHOI Ta OipXKOBOI
ISIIBHOCTI
3 |CepenoBume  misuibHOCTI |4 (2 |2 5 (2 |2 7
opramizauii ~ Ta  Horo
CTpaTeTivyHuN aHai3
4 | KOHKYpEeHTOCIIPOMOXHICTh [4 |2 |2 5 11
1 KOHKYpEHTHI NepeBaru y
CTpaTeriyHOMY
MEHEJKMEHTI  CyO’eKTiB
T ITPUEMHUTIBKOT,
TOPTiBEIbHOI Ta Oip»KOBOT




TUSIIBHOCTI

Crparteriyde IUIaHyBaHHS
JUSIIBHOCTI Cy0’€eKTiB
1 IIPUEMHUIBKOT,
TOPTiBEIBHOI Ta Oip>KOBOT
IISUTBHOCTI

Marpuuni
dhopmyBaHH1
KOpIIOPAaTUBHOL
1 ITPUEMCTBA

METOAu Yy

cTpaterii

CytHicTh i
XapakTepHi pucH
MapKETUHTOBOI  CTpaTerii
Cy0’€KTIiB  TOCIOAAapPCHKOT
ISUTBHOCTI

DopmyIIFOBaHHS
MapKETHHTOBHUX
KOPIIOPAaTUBHUX CTpATErii

DopMyIIFOBaHHS
MapKETUHTOBUX
KOHKYPEHTHUX  CTpaTeriit
CYO€EKTIB TiAMPUMHHUIBKOI,
TOpriBeNbHOI Ta Oip’KOBOT
IISUTBHOCTI

10

10

MapkeTHuHroBi  crparerii
nudepenmiarii Ta
MO3UIIIOHYBaHHS

11

Crpareriuie  ynpaBiiHHS
TOBapHUMH MapKaMu

10

12

Kontpons Ta orminka B
CTpaTeriyHoOMY
MEHEPKMEHTI Ta
MapKETUHTY cy0€’KTiB
M IMPUEMHUTIBKUX,
TOPriBeNbHUX Ta OIPIKOBUX

CTPYKTYP

ITpoBeneHHs! KOHCYIbTAIIIH

IIpomiskHMii KOHTPOJIb

4

[TinroToBKa 0 MiICYMKOBOTO

KOHTPOJTIO

30

30

Pazom:

50

24

24

2

100

12

6

138

5.1. 3micm nasuanvHoi Oucyuniinu 3a memamu

5. MPOT'PAMA HABYAJIbHOI JUCHUILITHUA

Tema 1. CyTHicTb, cdepa i mpouec cTPaTerivyHoro MEHeI:KMEHTY Ta MAPKETHHIY

EBomtornisi cTpaTeriyHUX KOHLEMIN ympaBiaiHHSA mianpueMcTBOM. OCHOBHI PI3HOBHIU
CTpaTEeTIYHUX KOHIICTIIIN YIpaBIiHHS IMANPUEMCTBOM, iX mepeBaru Ta HeAoJiku. [IpuHIUNM
CTPATEeTiYHOTO MEHEIKMEHTY Ta MapkeTuHry. Crpareriuna mipamiga mignpuemcTsa. PiBHi
cTpaTeriyHoi mipamigu mianpueMctBa. KopmopaTWBHHII piBEeHb CTPATEriqYHOTO YIPaBIIHHS
HiANPUEMCTBOM Ta BIJNOBIIHI 3aBJAHHS CTPATEriuHOrO0 MapKeTHHTy. bi3Hec-piBeHb Ta




BIJIMOBI/IHI 3aBAAaHHS CTPATEriYHOrO0 MapKeTUHTy. DYHKIIOHATbHUNA MAapKETHMHTOBUU DPiBEHBb
CTPATETiYHOTO YNPABIIHHA Ta BIANOBIAHI 3aBOAHHA CTPATETIYHOIO MapKeTHHTY. Poib
MapKETUHTOBOTO MiJPO3JiTy Ha OCHOBHHX €Talax CTPATeTriYHOTO YIPaBIiHHSI MapKETHHTOBO-
OpIEHTOBAHOTO MIANPHEMCTBA. Y3arajJbHEHHUH NPOIEC CTPATETIYHOTO MApPKETHHTY Ta HOro
ckianoBi eramu. IIpolec cTpareriyHOro MapKETHHTY BIAMOBIIHO JIO CTpPATETiYHMX PIBHIB
HiAPHEMCTBA.

Tema 2. MexaHnisM (opmyBaHHsI cTpaTterii po3BHTKY cy0’€KTiB NMiANPHEMHNLIBLKOI,
TOPriBeJIbHOI Ta 0ip:KOBOI XiSLILHOCTI

[lepenymoBH st TOPUWHATTS  CTPATETiYHMX PpIMIEHb Yy TPOLECI  yIpaBIiHHA
nignpueMcTBoM. KoprnopaTuBHMM, AUTOBUH, (YHKIIIOHAIBHHM Ta OINEpaliiHui  piBHI
cTpaTteriyHux pimeHb. OCHOBHI €TalmM CTPATETiYHOIO MEHEDKMEHTY: CTpaTeriuHuil aHami3
CepeoBHINa; OOIPYHTYBAHHs LiJ€H PO3BUTKY MiJMPHEMCTBA; OIIHKA Ta BUOIp albTEpHATUB
PO3BUTKY MiINpUEMCTBA; (OpMYBaHHS MOPTQENs CTpaTerii MmiANpHEMCTBA; MpoIec pearizamii
cTparerii (hopMyBaHHS CUCTEMH BiJIMOBIAATBHOCTI, OLlIHKA Ta KOHTPOJIb BIIPOBA/HKEHHS). THUIH
CTPATETriYHOTO YIPABIIiHHS: XapaKTEPHI 0COOIUBOCTI, YMOBH 3acTocyBaHHs. CyTHICTh Kareropii
«Micish» Ta HayKOBI MiAXoau 110 i1 Bu3HaueHHs. [ligxoau 1o ¢dopmyntoBaHHs Micii TiAIPUEMCTBA
Ta iX Xapakrtepuctuka. CKIamoBi €JeMEHTH Micii MiANMpHEMCTBA Ta iX XapaKTEPUCTHKA.
®daxTopH, sIKi BILTUBAIOTH HA POPMYIIIOBAHHSA MICii MigmpueMcTBa. XapakTepHi pucu eheKTUBHOI
Mmicii mianmpuemctBa. Ctpareriune OadeHHS MiIIPUEMCTBA: CYTHICTh Ta XapaKTEPHI PHCH.
CnineHi pucH Micii 1 cTpateriunoro OayeHHs. BigMIHHICTH MK cTpaTeriyHUM OadeHHSIM 1
MICI€I0 TAIPUEMCTBA. 3HAUCHHS MICii B CTPATETiYHOMY MapKETHHTY.

Tema 3. CepenoBuiiie aisiJibHOCTI oprauizauii Ta iforo crpareriynmnii anaJsis

ITonarTs opranizamii gk «BiAKpUTOi cucTeM». IIOHATTS MapKeTHMHIOBE CepeloBHILE
oprasizanii: 0coOJMBOCTI (HEBH3HAYEHICTh, CKJIAJHICTh, AMHAMI3M), CTpykTypa. CkiagoBi
CNIEMEHTH 30BHILIHBOIO CepeloBUINA (MaKpOCEpPEIOBHIIE): SKOHOMIYHI, MOJITHYHI, MPaBOBi,
COLIANIbHO-KYJIbTYPHI, NpUpOJHI, TreorpadiuHi, TexHosuoriuHi. [loHATTS mpomiXkHOrO
cepenoBuIna oprasizauii. Mojens ranyseBoi koHkypeHuii 3a M. Iloptepom. IHcTpymeHTapiii
aHaJ i3y cepenoBUIla AisUTbHOCTI opradizamii: Matpurss SWOT, martpuns MOXIHBOCTEH,
MaTpHIld 3arpo3, Mmatpuus npodinto cepenosuiia, PEST-ananiz, SAPCE — ananis.

[ToHATTS BHYTpILUIHBOTO CEpPEOBHINA OpraHizaimii. AJTOPUTM CTPATETIYHOIO aHali3y
BHYTPIIIHBOI'O CEpEJOBMINA OpraHizamii (MIKpOCepe[OoBHUIlE): HANpsMIB PO3BUTKY Oi3Hecy,
(GYHKIIOHAJTBbHUX MIJCUCTEM, OCHOBHHUX CTPYKTYPHUX HIAPO3/UTIB, O13HECHIPOLIECIB OpraHi3arlii.
SNW-ninxin 10 aHamizy BHYTpIIIHIX pecypciB oprasizamii. AHami3 JOCATHYTOTO pIBHS i
NEPCIEKTHB PO3BUTKY KOJEKTHBY, BHXOISYM 3 HOro crpareriunoi mosmmii. CreHapHe
IUTaHYBAHHS: TPOIIEC Ta €()EeKTUBHICTD.

Tema 4. KoHKYpeHTOCHPOMOXKHICTH I KOHKYPEHTHi NepeBarm y CTpaTeriyHoMy
MeHe/I’KMeHTi cy0’€KTiB NiANPHUEMHNIBKOI, TOPriBe/bHOI Ta 0ip:KOBOI AislJILHOCTI

CyTHICTP KOHKYPEHTOCTIPOMOXKHOCTI. Buam crpareriunux mnepear. OLiHIOBaHHS
KOHKYPEHTOCIIPOMOXHOCTI MignpueMcTBa. CKIIaa0Bi cTparerivHoro norexuiany CuHepriiHuit
edekT y crparerivHoMy moTeHmiani. OIHIOBaHHS CTpaTEeTidYHOro MOTeHIiany. Crpareriunuii
HaOip mignpueMcTBa. DOPMYIIOBaHHS CTpaTETidHOrO HAOOpY MIANPUEMTCBA Y BIAMOBIIHOCTI JIO
KOHKYpeHTHHX mpesar. PiBHI Ta kimacudikaiis crpareriid. I[louaTTs «moprdens mianpuemMcTBa» y
CTpaTeriuHoMy YIpaBJIiHHI Ta MeTa Horo po3poOku. FEranoHHi crpaTerii po3BUTKY
mianpueMcTBa. PecypcHi Ta ToBapHa cTpaTerii. AHTHUKpPH30Ba CKJIaZloBa CTPaTEriyHOi
TisTbHOCTI. UMHHUKY BUXOJy KOMIIAHIA Ha CBITOBMM pWHOK. baraTonHarioHaibHi 1 rio0abHI
ctparerii. Ctpareriyfi anbsHcH (00’ € THAHHS).



Tema 5. CrpareriuHe IJIaHYBaHHSI JIVILHOCTI Cy0’€KTIB MiANPHEMHUIbKOI,
TOPriBe/IbHOI Ta 0ipKOBOI AiAILHOCTI

CyTHICTb CTpaTErivyHOro IUIaHyBaHHSA. MeTOMoMOoris CTpaTeriyHoro IutanyBaHHs. Tumu
CTpPATEriYHOrO IUUIaHYBaHHA 1 X ocobnmBocTi.Etanu crpareriunoro nianyBaHHA. Bu3HaueHHS
TPyl CTEUKXOJAEepiB. MeTomooris CcTpaTeriuHoro IwiaHyBaHHsA. CUTEMHUH MOXig y
cTpaTerivHoMy IutayBaHHi. llpuHimmm wMetomonorii crpareriuHoro ruranyBaHHsa. Cucrtema
MOKa3HUKIB CTPATEeTiyHOrO IUIaHyBaHHs. DOpMyBaHHS Ta peai3allis CTpaTeridyHUX IUIaHIB
Cy0’eKTIB MiANPHUEMHUIBKOI, TOPTiBEeIbHOI Ta OipkoBoi AdisuibHOCTI. [HCTpy™MeHTapiit
CTPaTEerivyHOTO IUIAHYBAaHHS I1HHOBAllIMHOAKTHBHUX TMianpueMmcTB. Iligxoam mo0 opraxizaiii
CTPATETIYHOTO IJIAHYBaHHS Y MiJIPUEMCTBI.

Tema 6. MaTpu4Hi MeToau y ¢opMyBaHHI KOPIIOPATHUBHOI cTPaTerii MiANPHEMCTBA.

[ToHATTS Mpo MaTpUYHI METOAM B NMPOBEJEHHI NOPT(EIHHOIO aHajdi3y Ta HOro eTaru.
Marpunst  bBoctoncekoi  koHcympramiiinoi rpymu  (BKI') «3pocraHHS-uacTHHA pPHHKY».
bararodakropHa noptdenpHa MaTpHILs «Mak-KiHci», «IPUBAOIUBICTh-
KOHKYPEHTOCTIPOMOKHICTB», Matpuust AJIJI (bipmu Aptypa [l.JliTna), iHmi MaTpu4Hi METOIU
(opMyBaHHS KOPIOPATUBHOI CTpaTerii MiANPHUEMCTBA

CrpareriyHa cerMeHTallisi PUHKY B NPOIECI YIPaBIiHHS CTPATEriduHOI TO3HUIIE0
nianpueMcTBa. BusHaueHHs peanbHOT Ta NOTEHLIHHOT €EMHOCTI pUHKY.

[MpuBabmusicte C3I" Ta 1 oniHroBanHs. CTpaTeriyHa THYYKICTh (30BHIIIHS Ta
BHyTpimHs) Ta cuHeprism C3I. Bukopucranus «bKI», «MaxKinzi», «Shell»-DPM, mogeni
ADL Ta iHmUWX JUIS OI[IHIOBAaHHS CTPATETIYHOI TO3MINI TMIANMPUEMCTBA Ta BHU3HAYCHHS
CTpaTEriyHO NMEPCIEKTUBHUX I HbOI'O HANPSIMIB PO3BUTKY / 11l HA PUHKY.

Tema 7. CyTHicTh 1 XapakTepHi PpHCH MAapKeTHHIOBOI crTparterii cy0’eKkTiB
rocnoJapcbKoi QisabHOCTI

CyTHICTh XapaKTepHI pUCH MAapKETHMHIOBOiI cTparerii mianpueMcTBa. OLiHKa ICHYIOUHX
HAayKOBUX MIAXOJIB J0 BU3HAYEHHS KaTeropii «MapKETHHIOBa CTpaTeris». XapaKTepHI pUCH
MapKeTUHToBoi  crparerii  mignpuemctBa. @DOpMyIIOBaHHS  MapKEeTHHTOBOi  CTpaTerii.
Knacudikamiss MapKeTHHTOBUX cTpaTerii mianpuemcrBa. MapKeTHHIOBI  KOPIOpPAaTUBHI
ctpaterii. MapkeTunrosi Oi3Hec-cTparerii. CyTHICTh cTparerii MapkeTHHTy Ta ii Micle B
kjacugikanii MapKeTUHrOBUX cTparerii. Pi3HoBuam crparterii MapkeTHHTY. BUHUKHEHHS,
cyTHicTb 1 3micT STP-mapkerunry. dakropu, siki BIUIMHYAM Ha nosBy STP-mapkeTuHry ta ix
xapaktepuctuka. CyTHICTh cermeHTauii B Mapketunry. Kiacudikamis ¢axktopiB Ta kpurepiiB
MapkeTuHroBoi cermeHTanii. IlpaBuna edexkTnBHOI MapkeTHHroBoi cerMmeHTamii. CTpaTeriyna
MapKeTHHroBa cermeHTaiis. [lepeBaru Ta npoGiaemMu cTpaTeriyHOi MapKETHHIOBOI CerMEHTallli.
OriHKa CerMeHTiB y Ipoleci BUOOPY IIbOBUX CErMEHTIB. BuMorm n0 LijgbOBOTO CerMeHTa
nignpuemMcTBa. [Iporiec OIiHIOBaHHS MJILOBOTO CerMeHTa. MapKeTHHTOBI CTpaTerii BiAMOBIIHO
JI0 PIBHSI cerMeHTallii puHKy 30yTy mifanpuemctsa. HenudepeniiiioBaHuii MapKETHHT: CyTHICTb,
nepeBard, HEJOJIKM, YMOBU MPAKTUYHOIO 3acTocyBaHHS. KOHIIEHTpOBaHWN MAapKETHHT:
CYTHICTb, T€peBarv, HEAOJIKH, YMOBH TMPAKTUYHOTO 3acTOCYBaHHs. I[HAMBITyani3oBaHUM
MapKeTHHI:  CYyTHICTb, IIepeBard, HEJOJIKM, YMOBH MPAKTUYHOTO  3aCTOCYBaHHS.
Makpocermenraniss puaky. Mozaenb Abens. CiTka cerMeHTallii: CyTHICTh Ta IpaBuiIa MoOy10BH.
Martpuiii cermeHTarlli: CyTHICTh Ta MpaBwia MOOya0oBH. MeTa 1 O3HAKW CETrMEHTAIlli mpu
noOy/J0BI MaTpUIlb CEIrMEHTAllil pUHKY. MaTpuls «CHOXKUBad4 — CUTYallis»: CYTHICTh Ta
BIJIMOBIAHI MapKeTHHroBi crparterii. CyTHICTh Ta XapaKTepHI PUCH MapKETHHTOBOI CTpaTterii
no3unitoBanHsa. Kiacudikamiss MapkeTHHroBoi crTparterii mnosuiitoBaHHs. CyTHICTh KapTu
MO3UIIIIOBaHH (mepcentiiifHoi kaptu). [Ipomec moOymoBu kapTu mosuiiroBaHHs. OIIHIOBaHHS
KapTH NMO3MLIIOBaHHSA Ta (HOPMYIIIOBAHHS BiIMOBIIHUX CTpaTeTiii MApKETHHTY.



Tema 8. ®opMy/TIOBaAHHSI MAPKETHHIOBUX KOPIOPATUBHUX CTpaTerii

CyTHICTH 1 3MICT MapKETHHTOBOi KOPIIOPATHUBHOI CTpaTerii. AHal3 CTpaTeriyHOro
po3puBY (gap-aHaii3): CyTHICTh Ta 3MicT. CyTHICTh 1 Kiacudikalliss MapKETUHTOBUX CTpaTeTii
pocty. MapkeTHHroBi crparerii inTeHcuBHOTO pocTy. Matpuis . Aucodda «roBap — puHOK» Ta
BIJIMOBIIHI  MApKETHUHTOBI  CTparerii IHTEHCHBHOTO poOCTy. MapKeTHHIoBlI  cTpaTerii
iHTerpamniitnoro pocty (iHTerpamii): cyTHICTH 1 Kkiacudikamis. MapKeTHHroBi crTparerii
nuBepcudikamiiftHoro  pocty  (muBepcudikamii): cyTtHiCTh 1 kimacudikamis. [IpuunHu
nuBepcudikanii. Macmtabu nusepcudikamnii. [los’s3ana muBepcudikamis: CyTHICTb 1 pI3HOBUIH.
Konnentpuuna  nuBepcudikamis:  CyTHICTh,  TepeBaru,  HeAoJiku. [ opu3oHTaIbHA
nuBepcudikamis: CyTHICTb, nepeBaru, Henodikd. HemoB’s3ana muBepcudikariisi: CyTHICTb,
nepeBaru, HeIOIIKH.

Tema 9 @opmy/il0BaHHSI MAapPKeTHMHIOBHX KOHKYPEHTHHMX cTpaTeriii cy0’ekTiB
NiANPUEMHULIBKOI, TOPriBeJIbHOI Ta 0ipKOBOI XiAIbHOCTI

CyTHICTP MapKeTHHTOBUX KOHKYPEHTHHX cTpaTeriii. Knacudikaiiss MapKeTHHTOBUX
KOHKYpeHTHUX crparerid. CyTHICTh KOHKYPEHTHOI mepeBaru miampueMcTBa. Kiacudikarris
KOHKYPEHTHUX IepeBar HiANpUeMCTBA. AJTOpUTM (HOpMyBaHHS KOHKYPEHTHOI IEepeBaru.
XapakTepHi pUCH KOHKYPEHTHOI IepeBard MiAnpueMcTBa. JKWUTTEBHH UK KOHKYPEHTHOI
nepeBaru mignpueMmctBa. OcCHOBHI cepu KOHKypeHTHHMX mepeBar. CrpareriyHa monenb M.
[Toptepa Ilone KOHKYpEeHTHHX TepeBar MiAMPUEMCTBA 3a cTpareriunoro moxaemto M. Iloprepa
Pi3HOBU/IM MapKEeTHHIOBUX KOHKYPEHTHHX CTpaTeriil 3a ctparteridynoro Mojesaro M. Iloprepa.
MapkeTnHroBa KOHKYPEHTHA CTpaTerisi IIIHOBOTO JIJEpCTBAa: CYTHICTH 1 jorika. [lepeBarm i
HEJOJIKMA CTpaTerii IIHOBOTO JifepcTBAa. YMOBH Il BUOOPY 1 €(PEKTUBHOTO 3aCTOCYBaHHS
CTpaTerii IIHOBOTO JinepcTBa. MapKeTHHTOBI KOHKYPEHTHI CTpaTterii 3a CTalisiMU >KUTTEBOTO
UKy ToBapy. CTpaTeriyHe 3HAu€HHs KOHLEMII J>KUTTEBOTO LMKIY ToBapy. OOMexeHHs
NPaKTUYHOTO 3aCTOCYBaHHS KOHIICIIIIT )KHTTEBOTO IUKIY TOBapy. MapKeTHHIOBI KOHKYpPEHTHI
CTpaTerii 3a arpecCUBHICTIO PUHKOBHX i mignpueMmctBa. CyTHICTh MAapKETHHIOBHUX CTpaTerii
HacTyny 1 oboponu. dakTopH, Kl BIUIMBAIOTh Ha BUOIp MApKETHHIOBHX CTpaTerii HAacTymy 1
o0opoHu. CyTHICTb 1 pPI3HOBUOM MApPKETHMHIOBUX KOHKYPEHTHMX CTpaTeriil 3aJieXHO BiA
KOHKYPEHTHUX TMO3HIIIN Ta COPSIMYBaHb MiAIPUEMHALIBKAX CTPYKTYP.

Tema 10. MapkeTuHrosi crparerii 1udepenuianii Ta no3uuioHyBaHHs

Pi3HOBUAM MapkeTHMHroBux cTpaterii nudepenuianii. ToBapna audepeniiamis.
CepBicHa mudepenuianis. dudepenmiamis nepconany. ImimxeBa mudepenuianis. CyTHICTh
no3unionyBanHs. IlosumiiiHa cxema Ta eranmu 11 noOynoBu. Pi3HOBuAM cTpateriit
no3uiionyBanHs. Hanmipne mnosuiionyBanHs. HenoctatHe mo3uIIOHYBaHHS. 3MilllaHe
no3urlionyBanHs. CyMHIBHE T[O3UIIIOHYBaHHS. 3HA4YeHHS 1 MiIClleé TMIO3UIIOHYBaHHSI B
MapKETHUHIOBI{ A1SUIBHOCTI.

Tema 11 CTpaTteriune ynpap/iiHHS TOBApHUMH MapKaMH

Bbpenn menemxkMeHT: moHATTS 3MmicT. Knacudikanis OpenaiB. Moneni ¢gopmyBaHHS Ta
po3BuTKy Openay. [Ipormec ctBopennst Openna. [Icuxomoriyauii actiekT yrnpaBaiHHS OpEHIIHTOM.
Oco0nuBOCTI YIpaBiiHHS OpEHAOM Ta TOPrOBOIO Mapkor. MeTonuyHi MigXoau 0 OIiHEHHS
BapTocTi OpeHna. Ctparerisi po3BUTKY OpeHIly K pylIiliHa cujla cTparerii po3BUTKY Oi3Hecy.
TepiTopianbHuil OpeHIIHT.

Tema 12. KoHTpoab Ta ouniHka B CTpaTerivyHOMy MeEHEIKMEHTi Ta MapKeTHHIY
Ccy0€’KTiB MiANMPUEMHUIBKHUX, TOPTiBeJIbHUX Ta OIP’KOBUX CTPYKTYP

Peanizauis ctpaTerii Ta KOHTPOJb B IMPOLECI CTPATETiYHUX MEPETBOPEHb Y IiSUIBHOCTI
Ccy0’€KTIB MIANMPUEMHHUIIBKOI, TOPTiBEIbHOI Ta Oip>kOBOi MisuIbHOCTI. CTpaTeriuHuii KOHTPOJIIHT
SK TIiJCUCTeMa CTpaTeriyHoro ympasiaiHHsA. Cuctema 30anaHcoBaHMX TNOKa3HMKIB. Balanced



Scorecard Teopist oomexxkenb. Theory of Constraints. CtanmapT sSKOCTI 1IicTh curMa. Six Sigma
Quality Standard. Ctpateriune kaprorpadysanus. Strategy Maps.

CyTHICTD, 3aBJaHHS, NPHHIMIMA CTPATEriYHOTO KOHTpOJt0. CHcTeMa KOHTPOJIO Yy
TUSUTBHOCTI Cy0’€KTIB MiANPUEMHHIIBKOT, TOPTiBEIBHOI Ta OipKOBOI MISIIFHOCTI Ta MicCIe B Hil
CTpaTeriqyHoro MapkeTuHry. Kontposs MapkeTHHry. OIiHIOBaHHS €()EKTUBHOCTI MAPKETHHTOBOT
JiSUTBHOCTI T Yac peaizallii MapKeTHHIOBOI CTpaTerii.

5.2. Temamuxa ceminapcokux (npaxmuuHux, 1a00pamopHux) 3aHAMb.

Tema 1. CyTHICTB, cpepa i MPOIEC CTPATETIYHOTO MEHEKMEHTY Ta MAPKETUHTY

Tema 2. Mexanism ¢GopMyBaHHS cTparerii po3BUTKY CyO’€KTIB MiANPHUEMHHUIBKOT,
TOPTiBEJIBHOI Ta O1P>KOBOI JisSITLHOCTI

Tema 3. CepenoBuiie AisUTBHOCTI OpraHi3ailii Ta HOro CTpaTerivyHMiA aHai3

Tema 4. KOHKYypeHTOCIIPOMOXXHICTb 1 KOHKYPEHTHI TMepeBard Yy CTPaTeriyHOMY
MEHEHKMEHTI Cy0’ €KTIB MiAMPUEMHHIIBKOI, TOPTiBEIBbHOI Ta Oip>KOBOI AISUTEHOCTI

Tema 5. CrpateriuHe IutaHyBaHHS AISUIBHOCTI Cy0’€KTIB MiANPUEMHUIIBKO1, TOPTiBENbHOT
Ta O1PXKOBOI JiSUTBHOCTI

Tema 6. MarpuuHni MeToiu y GopMyBaHHI KOPIIOPATUBHOI CTpaTErii MiANPHEMCTBA

Tema 7. CyTHICTB 1 XapaKTepHI PHCH MapKETHHIOBOI CTpaTerii Cy0 €KTIB TOCIIOAAPCHKOT
IISUTBHOCTI

Tema 8. ®opMyIIOBaHHSI MApKETHUHTOBUX KOPIIOPATUBHUX CTPATETiN

Tema 9. ®@opMmynioBaHHS MAapKETHMHIOBHUX KOHKYPEHTHUX CTpareriii  cy0’€kTiB
i ITPUMHHUIIBKOT, TOPTIBEIBHOT Ta O1p>KOBOT TisSITHHOCTI

Tema 10. MapkeTtunrosi crpaterii qudepenuianii Ta Ho3UIi0HyBaHHS

Tema 11. Ctpareriune ynpapiiHHS TOBAPHUMH MapKaMu

Tema 12. KoHTpOsb Ta OILIHKA B CTPATEriuHOMY MEHEPKMEHTI Ta MapKEeTUHTY CYO€ KTiB
H1AIPUEMHUIBKUX, TOPTIBEIbHUX Ta O1P)KOBUX CTPYKTYP

5.3. Opzanizayia camocminnoi po6omu cmyoenmie.

CamocriitHa po6ota crynenta (nani — CPC) sk HeBi €eMHa CKIIaJ0Ba OCBITHHOTO MPOIIECY
y BUILIOMY HaBYaJIbHOMY 3aKJajl € OJIHI€I0 3 (OPM OBOJIOIHHS HaBYAJbHUM MaTepiajioM Io3a
MeXaMH ayIUTOPHOI poOOTH, B Yac, BIIbHUM BiJl 000B’A3KOBUX HABUAIHHUX 3aHATh. KOXXeH BUI
CaMOCTIHOT  poOOTH  (PIKCYETBCA B  aKaJeMIYHOMY OKypHalll  OKpeMoio  rpadoro.
Pe3ynbraTBHICTE BUKOHAHHS KOHKpeTHUX 3aBnaHb Uit CPC omiHoeTbes B 6anax Big «0» 1o
«5» 1 pikcyeTnes B akageMiyHomy xkypHaii. CPC moske micTuTH KpiM 000B'SI3KOBOT CKJIaJI0BOI,
e i BubipkoBy. O60B's13k0Ba ckinagoa CPC nepenbaydae onaHyBaHHS NPOTrPaMHOTO MaTepiaty
nucturiing. BuGipkoBa ckiajgoBa mependavyac BUKOHAHHS 3aBllaHb, SIKI CTYACHT BHOWpae 3
METOIO MiIBUIIIEHHS CBOTO MPO(ECIHHOTO PiBHS Ta 0COOUCTOTO PEHTHHTY.

aranpauit o0car CPC 3 nucuumunian «CTpaTeriyHuid MEHEDKMEHT Ta MapKETHHI»
cranoButh 100 rox mist neHHoi popmu HaBuaHHS Ta 138 roa. A 3a049HOT (hOpMU HABYAHHSL.

OcHOBHI BHJIM CaMOCTIMHOI poOOTH, $IKI 3alpONOHOBAaHI CTYJAEHTaM Uil 3aCBOEHHS
TEOPETUYHHX 3HAHB 3 AUCHUILITIHU «CTpaTeriyHuil MEHEKMEHT Ta MapKETHHT»:

> OTIPAIFOBAaHHS TEOPETUYHUX OCHOB TMPOCITYXAaHOTO JIEKI[IHHOTO Marepiany 3
BUKOPHUCTAHHSAM KOHCIIEKTY JIEKIIil, MAPYYHUKA, JOBIIKOBOI JIiTEpaTypH;
MIITOTOBKA 0 CEMIHAPCHKUX 3aHSTh;
BHUBUEHHS OKPEMHUX MHUTaHb, III0 BUHECEH] Ha CAMOCTIHE OMpaIlfOBAHHS,
pO3B’si3aHHA 3a/aY;
MOIITYKOBA po0O0Ta 3 IEKTPOHHUMH JKEpETaMu;
IIITOTOBKA 1 HanMcaHHA pedepaTis;
MiJrOTOBKA CTYJCHTIB J0O MPOBEICHHS MOMIDKHOTO (MOAYJIHHOTO) KOHTPOJIO Ta

YVVVYYY

€K3aMeHYy.



Po3noaia ronun Ha Bukonanus CPC

KinekicTs rogun
Noz/m Bug camocriiinoi pobotn (nenna/zaouna hopmu
HaBYaHHS)
1. OnpartiroBaHHs JIEKIIIHHOTO MaTepiany 4 rox./ 8 ron.
2. ITinroToBka /10 CeMiHAPCHKUX 3aHSThH 20 ron./8 ron.
3. [TizroToBKa 10 MOAYJIHLHOTO (IPOMI’KHOT'0) KOHTPOJIIO 4 roxa./4 rox.
4, OmnpamtoBaHHg 3aBJaHb, BHHECEHWX Ha CaMOCTIHHY 27 roxn./53ron.
HirOTOBKY, B TOMY YHCJIi KOHCIIEKTYBaHHS 3a 3aJaHUM
TUIaHOM
5. Pobora 3 iHTepHET-pecypcamu 5 rom./25ro.
6. IlizroToBKa 10 mMiICYMKOBOTO KOHTPOJIIO 30 roxn./ 30 ron.
7. IligroToBKa i HanMcaHHs pedepaTiB 10 rox. /10 rog.
Pazom 100/138

3aBaaHHa I iHAMBIZYaJbHOI CAaMOCTII{HOI pOOOTH CTY/AEHTIB, 0 HABYAKOTHCH HA
JAeHHill Ta 3a04Hiii ¢popmi mogano y cuinadyci AUCHUIIIIHM

InpuBinyanpHe 3aBiaHHSA € OOOB’S3KOBUM JUIsl BUKOHAHHSA, TaKOX OKpPIM 3aBJaHHS
BU3HAYEHUX JI0 KOXXHOI TEMH BOHO Tmependayae HamucaHHs pedepary Ha oaHy i3
3allpOIIOHOBAHUX TeM. PazoM 3 TUM  37100yBay OCBITH MO’KE 3aIPOINOHYBAaTH CBOIO TEMY Y
BIJIIOBITHOCTI 70 OCOOMCTHX HAyKOBO-IOCTIIHMX IHTEPECIB Ta MOTOAUTH I 3 BHKJIAJa4eM.
Takox 3a OGakaHHAM CTYJEHT MOXKE HalMcaTH JAEKUIbKa pedepariB MPOTArOM CEMECTpy A
iIBUIIEHHS 3arajibHOI OLIHKHU 32 KYypC.

OxpiM LIbOTO 3aMiCTh HaNMCaHHS pedepaTy MOXKYTh OyTH 3apaXxOBaHO IMPOCIYXOBYBaHHS
KypCiB y BIIOBIJHOCTI JI0 TEMH HaBYaIbHOI qUCHUILTIHKA Ha tuiatgopmax EdEra, Prometheus.
3apaxyBaHHs BiI0yBa€ThCs 3a HaABHOCTI CEpTH(IKATY MPO YCIILIHE TPOXOIKEHHS KypCYy.

TemaTnka iHIMBiAyaJbHUX (TPYNOBHMX) 3aBAaHb

Inousioyanvne 3a60anusa € 0006 ’a3K08UM Ol BUKOHAHHA MA nepeodayae HANUCAHHSI
pegepamy Ha 00Hy i3 3anponoHosamux mem. Pazom 3 mum 3000y8auy oceimu moonce
3anpPonoHyeamu 8010 memy y 6i0no8ioHOCmi 00 0COOUCMUX HAYKOB0-00CIIOHUX IHmMepecie ma
nocooumu ii 3 BUKIAOA4eM.

6. ®OPMHU MMTOTOYHOI'O TA MIJCYMKOBOI'O KOHTPOJIIO
6.1. @opmu nomounoco KOHmMpOAIO. YCHE OMUTYBaHHS, IeEpeBipKa 3aBAaHb 1HAWBIAYaIbHOT
caMocCTiifHO1 poOoTH
6.2. Dopmu npomidxcHo20 KOHMpPOI0. MOIyIbHA KOHTPOJIbHA poOoTa
6.3. @opmu niodcymro6020 KOHmMpOI0: eK3aMeH
6.4. 3acobu diaenocmuxu pe3y1bmamis HA8YaHHs: TIOTAHO y CUIa0yCl HABYAIBHOI JUCITUTIIIHU
6.5. Kpumepii oyiniosanns pe3ynomamis HaguaHHs: MOJAHO y CHIIa0yCl HABYAJIbHOT JUCIUIUTIHUA

7. IHCTPYMEHTHU, OBJIAIHAHHS TA ITIPOT'PAMHE 3ABE3IIEYEHHS,
BUKOPUCTAHHS SIKUX IIEPEJIBAYA€ HABUAJIbHA JTUCHUIIJITHA
HooytOyk, npoexTop.
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