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1. OMAC JUCIUATLITHA

. . Po3noais roquH 3a HABYAJIBLHUM IUIAHOM
HajiMmeHyBaHHSI IOKa3HUKIB
/Jenna \ 3aouna

Kinvkicmo kpeoumis: 4 eyt

20 | 4
Mooynis: 1 Ipaxmuuni 3ausammsi.
3acanvra kinekicmes 200un:120 |
Pik euguenns oucyuniinu 3a HagUaIbHUM Jlabopamopmi 3ansmms:
naanom:1
Cenecmp:2 Ceminapcoki 3auammsi.

18 \ 6
Tuoicnese naganmasicenHst (200.): Koncynomayii:
- ayauTopHe: 3 2 ‘
- camocrTiitHa poboTta: 5 Inousioyanvhi 3auamms:
Dopma niocymKko8020 KOHMPONIO: eK3AMEH |
Moea nasuanns: ykpaincoka Cavocmiiina poboma:

80 | 110

2. META JMCHUIIJITHU

IIpeaMeToM BUBYEHHS HABYAIBHOI AMCUUIUIIHU € TMPOLECH YIPABIiHHS NPOEKTAMH Ta
pU3MKaMH, SKI 3JIACHIOIOTHCS 13 3aCTOCYBAaHHSAM CHEUU(IUHUX METOIIB Ta IHCTPYMEHTIB, IO
3a0e3Meuyr0Th JOCATHEHHS POEKTHUX LIEH.

MeTo0 BUBYEHHS HAaBYAJIbHOI AUCHUIUIIHM «YIPABIiHHSA NPOEKTAMU Ta PUBHKAMU») €
BUBYCHHS CTYJIEHTAMH METOJIB T4 METOIHMKH YIPABIIHHS MPOEKTaAMH, (OpMyBaHHS Ta PO3BUTOK
3arajbHUX 1 crerianbHUX ((haxoBHX) KOMIIETEHTHOCTEH 11010 OOTPYHTYBAHHS MPOEKTHUX PIllICHb,
pO3po0KH Ta e(PEeKTUBHOTO BIPOBAKEHHS MPOEKTIB, HAOYTTS HABUKIB BUKOPUCTAHHS OTPHUMAHUX
3HaHb JUIs 3a0e3leueHHs] JOCATHEHHS LiJed  NPOEKTHOI AiSUIBHOCTI Ta CTaloOro pPO3BUTKY
oprasi3aiii B HeIeTepMIHOBaHUX YMOBaX ()yHKI[IOHYBaHHS.

IlepenyMOBH BHMBYEHHSI: TEOPETUYHOIO 0a30l0 BHBUEHHS JAMCUUIUIIHM € 3HaHHI 3
npenMeTiB  «ExoHoMiku  mignpueMcTBa», «MeHemkMeHT», «MapkeTuHr», «EkoHOMIUHE
YIIpaBJIiHHS AISAJIBHICTIO Cy0’€KTIB FOCHOJapIOBaHH», «OpraHizaliiiHe MpoeKTYBaHHS».

MixkaucuuniiHapHi 3B’A3KH OKPEMUX TEeM JUCHMIUIHA «YTPABIIHHS TPOEKTAMH Ta
pU3UKaMU» TICHO TOB’SI3aHO 3 TAaKUMHU IpeaMmeraMu sik: «EKOHOMIUHE yNpaBiiHHA AiSIbHICTIO
cy0’ekTiB TrocmojaproBaHHs», «OprasizamiiiHe NpOEKTyBaHHA», «EKOHOMIKa 1 oprasizamis
1HHOBAIITHO-1HBECTULIIITHOTO PO3BUTKY HiANIPHEMCTBA.

3. OUIKYBAHI PE3YJIbTATU HABUAHHSA

BuBueHHs HaBualbHOI AMCUUIUIIHU Iependayae (OpMyBaHHS Ta PO3BUTOK Y CTYACHTIB
KOMIIETEHTHOCTEN Ta MpOTrpaMHUX pe3yJbTaTiB HAaBUAaHHS BIJIMOBIAHO O OCBITHBO-TIpOQeciiiHOl
nporpamu:  «MeHEKMEHT.  YNpaBliHHA  HaBYAJbHUM  3aKJIaJoM»,  «MeEeHEeIKMEHT:
aJIMIHICTPYBaHHS ISJIbHOCTI Cy0’ €KTIB TOCIIOJaPIOBAHHS».




Indopmanis npo KoMIeTeHTHOCTI TAa BiANOBIAHI IM mporpamHi
pPe3y/1bTAaTH HABYAHHA 32 JMCHHUILIIHOIO

Hlud HIudgp
p KommnereHnTtHocTi nporpa

KOMI MHHUX IIporpamHui pe3yJibTaTH HABYAHHA

€TeHT pe3yJbT

HOCTI arTiB

3araabHi komnerenTHocTi (3K)

3K2. 3natHicTh 10 cnuikyBatucs 3 | [IPH 7. Oprani3oByBaru Ta 3MIHCHIOBATH
IPEACTaBHUKAMU 1HIINX epeKTUBHI  KOMYHIKalii  BcepeauHi
npodeCiiHUX TPy Pi3HOTO PIBHA KOJIEKTUBY, 3 MpEACTaBHUKaAMU pi3HI/IX
(3 ekcriepTaMu 3 1HIIHUX Tay3en npodeciiHuX rpyn Ta B MDKHAPOJHOMY
3HAHb/BUIIB €KOHOMIYHOT KOHTEKCTI;

JUSTTBHOCTI);

3K 3 Hasnuku Bukopuctanus | [IPH 2 InenTudikyBatu npobiaemMu B opranizarii
in)OpMauiﬁHHx . Ta Ta  OOIPpYHTOBYBaTH  METOAM  iX
KOMYHIKAI[IMHUX TCXHOJIOT'1U, BI/IpiHleHHSI

[TPH 13. | Bmitu  mnanyBath 1 31HCHIOBATH
iHpopMariiiHe, METOTUYHE, MaTepiabHE,
(diHaHCcOBE Ta KaJpoBe 3a0e3MeueHHs
opranizanii (mgpo3ainy),

3K4. 3natHicTh MOTHBYBaTH mojei ta | [IPH 4. | O6rpyHTOBYBaTH Ta YIPaBJIATH
pyxaTHcs 10 CUTbHOT IPOEKTaMU, TEHEPYBATH ITiJIPUEMHULIBKI
METH; 17€f;

I1PH 12 BmiTu feneryBatv TMOBHOBRKEHHS Ta
KEPiBHHUIITBO OpraHi3ami€ero
(mapo3ainom);

3K 6 3nmarHicTh TeHepyBaTtH HOBI izxei | [IPH 6. Matu HaBUYKHU MPUAHSATTS,

(KpeaTUBHICTb); 0OTpyHTYBaHHS Ta 3a0e3meueHHs
peamizamii yHpaBIiHCBKHX pIlICeHb B
HerependauyBaHUX YMOBaX,
BPaXOBYIOUH BHMOTH YUHHOTO
3aKOHO/JABCTBA, €TUYHI MIpKYBaHHS Ta

COIliaJIbHY BITIOBIIAJIbHICT;
ITPH 13. | Bmitu mnnmanyBatu 1 31HCHIOBAaTH
iH(popmatiiine, METOJUYHE,
MmarepiajibHe, (iHAHCOBE Ta KaJapoBe
3a0e3neyeHHs opradizauii (Iapo3ary).
3K7. 3natHicte g0 abctpaktHoro | [TPH 1. Kputnuno ocmucmtoBatu, BUOMpaTu Ta
MUCJICHHSI, aHaII3y Ta CUHTE3Yy BUKOPHUCTOBYBATH HEOOX1AHUM
HAyKOBHM, METOAMYHUN 1 aHaTITHYHUN
IHCTpyMEHTapiii JJi1  yHOpaBiIiHHA B

Herepe0auyBaHUX YMOBAX.

CreniajbHi ((paxoBi) KOMIIETEHTHOCTI
(CK)

CK 2. | 3partHicth BcTanoBmoBaru | [IPH 2. InentudikyBatn mnpoOiemu oprasizamii
HiHHOCTI, Oa4eHHs, Micito, LIl Ta Ta OOTpYHTOBYBATH METOIU ix
KpUTepii, 3a SKUMH OpraHizauis BUPIIICHHS;

BHU3HAUa€ TMOAANBIN  HAIPSIMH
PO3BUTKY, po3po0IATH 1
pealizoByBaTu BIMOBIAHI
CTparerii Ta MJIaHu; [1PH 5. [InanyBaT [isUIBHICTH Oprasizamii B




CTpaTEeriYHOMY Ta TAKTUYHOMY pO3pi3ax;

IIPH 13. | BmiTt  mmanyBatu 1 3AlMCHIOBaTH
iHpopMariiine, METOJINYHE,
MarepianbHe, (iHAHCOBE Ta KaJpoBe
3a0e3neyeHHs oprasizamii (miapo3ainy);

CK 4. | 3garHicTs o edextuBHoro | [IPH 6. Matu HaBUYKU MPUAHSATTA,
BUKOPUCTaHHSA  Ta  PO3BUTKY OOI'pYHTYBaHHSA Ta 3a0e3neueHHs
pecypciB oprasizaiii peamizamii ympaBIiHCBKMX pIllICHb B

HenependauyBaHUX yMOBaXx,
BPAXOBYIOYHU BUMOTH YUHHOTO
3aKOHOJIaBCTBA, €TWYHI MIPKYBaHHS Ta
CoIliaJIbHY BiJIITOBIIAJILHICTD;

[1PH 14. | Bmitu anamizyBaTH ¥ CTpPYKTYpyBaTH
npoOjaeMu B JISUTBHOCTI  CYyO’€KTiB
rOCHOJapIOBAaHHS, YXBaJIIOBAaTH
YIPABIIHCHKI PillICHHS Ta 3a0e31evuyBaTh
YMOBH 1X peaiizarii,

CK 6. | 3marnicte dopmyBatu migepchbki | [IPH 10. | JlemoHCTpyBaTH mifiepChki HAaBHYKH Ta
AKOCTI Ta JEMOHCTPYBaTH iX B BMIHHS ~ TIpalloBaTH Yy  KOMaH],
IIpOIIEC YIPaBIIiHHA JIIObMH; B3a€MOJIISTH 3 JIIOJIbMH, BIUIMBAaTH Ha iX

MOBEIHKY JJIs1 BUPIIIEHHS MpogeciitHnx
3ajay;

CK 7. | 3marnicte po3pobnstu mupoektu, | [IPH 4. OOrpyHTOBYBaTH Ta YIIPaBJIATH
VIOpaBIATA  HUMH,  BHSBIATH MPOEKTAMH, reHepyBaTH
1HII[IaTUBY Ta MiANPUEMIIUBICTD; MITPUEMHUIIBKI 171€7;

[TPH 12. | Bmitu [neneryBaT TOBHOB2)XCHHS Ta
KEPiBHHUIITBO opraHizaii€ero
(miapo3aiiom);

CK 9. | 3nparHicth aHaJli3yBaTu i | I[IPH 1. | KputuyHo ocmmuciioBatd, BUOMpaTH Ta
CTPYKTYpYBaTH npoOiaemMu BUKOPUCTOBYBATH HEOOX1THUH
oprasizarii, npuiiMaTi epeKTUBHI HayKOBHM, METOJWYHHUI 1 aHaIITUYHUN
YIIPaBIIIHCBKI pileHHs Ta IHCTpyMeHTapiii ans  ympaBlliHHA B
3a0e3neuyBarty iX peanizaliio. HernependauyBaHUX YMOBaXx.

ITPH 6. | Matun HaBUYKHU MPUKAHATTS,
OOTpyHTYBaHHS Ta 3a0e3neyeHHs
peamizalii yHIpaBIiHCBKUX pIIIEHb B
HenependauyBaHUX YMOBaX,
BPaXOBYIOUHU BUMOTH YUHHOTO
3aKOHOJABCTBAa, €THYHI MIPKYBaHHS Ta
COLIIaNIbHY BIJIMOBIJABHICTS;

I1PH 13. | Bmitu  nnanyBatu 1 3J1MCHIOBATH
iHpopMalliiiHe, METOTUYHE, MaTepiajbHe,
(dinaHcoBe Ta KaJpoBe 3a0e3MeueHHs
oprasxizanii (mapo3ainy);

CK 12 | 3nartHicth anamizyBaru | [IPH 14. | BmiTu aHanmizyBaTu W CTpPYKTypyBaTu
pe3yabTaTl JisUIBHOCTI CyO’€KTa npobieMu B ASUIBHOCTI  CyO’€KTIB
rOCIIOJJapIOBaHHS, BHU3HAYATH TOCIIOJJapIOBAaHHS, YXBaJTIOBaTH
HEOoOXiH1 opraHi3auiiHi 3MiHH Ta YIIPaBIIIHCHKI PILIEHHS Ta 3a0e3revuyBaTH
YOPaBJIATH iX BIPOBAKEHHSM B YMOBH iX peaizalii;

HE/IeTePMIHOBAHUX ymoBax | [IPH 15. | Bmitu OpraHizoBYBaTH Ta




(byHKII1IOHYBaHHS.

aJIMIHICTpYyBaTH
TOCTIOJJaPIOBAHHS, BH3HA4YaTH HEOOX1JHI
3MIHM Ta YIPABIATH iX BIPOBAKEHHSIM
B YMOBaxX HEBU3HAYCHOCTI

ISIIBHICTD

cy0’€exTi

MaTtpuus BiIlOBiAHOCTI KOMIIETEHTHOCTEH pPe3yJIbTaTaM HABYAHHS 32 JUCHMUILIIHOI0

HIugp Pe3yibTaTH HABYAHHSA
KoOMIieTe . R ABTOHOMHICTBH Ta
. 3HaHHA YMminus KomyHnikauist . . .
HTHOCTI BiANIOBIAIBHICTH
3K2. I1PH 7
3K3. I1PH 2, I1PH 13
3K4. IIPH 12 I1PH 4
3K 6. I1PH 6, I1PH 13
3K 7. IIPH 1
CK 2. ITPH 2, TTPH 5 ITPH 13
CK 4. IIPH 6 IIPH 14
CK 6. ITPH 10
CK 7. ITPH 12 ITPH 4
CKO. IIPH 1 I1PH 6 [PH 13
CK 12. [1PH 14
ITPH 15
4. TEMATHYHMM IIJIAH JUCHUILITHA
KiapkicTh rognn KiapkicTh rognn
(1eHHa hopMa HABYAHHS) (3aouHa ¢opMa HABYAHHS)
. =~ g | = |8 < . =z~ = | = |8 <
:;];r:l Ha3zsu MoayJaiB / Tem % 5 éé g § é;;g g é | éE g ‘E §E;§ g
s | 5 |EE & R|FE8e =] B|EE & B |[FEEe
SIS |58 8| 2|EEz8 5| 5|58 &| &|gg =z
SIUEEE|SETET R BEE|EETS
1 3aranpHa 2 |2 4 2 6
XapaKTEePUCTHKA
MEHEIHKMEHTY Ta
PU3UKIB MIPOEKTHOT
MISUTBHOCTI
2 OOrpyHTYBaHHS 4 |4 6 14
oprasizariifHoi
CTPYKTYpH
YIPaBIIiHHSA Ta OLIHKA
e(eKTUBHOCTI
MPOEKTY
3 Crrentucbika cucreMu 4 |2 7 2 11
TJTAaHYBaHHS B TIPOIIEC]
YIpaBITIHHS
MIPOEKTAMU
4 VYnpainiHHS 4 |4 7 2 13
pecypcHUM
3a0e3neyeHHs
MIPOEKTY
5 Kontponbs nmpomecie |6 |2 |2 6 2 10
peatizaii€ro NpoeKTy




B YMOBax
HEBHU3HAYEHOCTI 1
PUBHKY

6 VYrpaninus 4 12 |2 10 |2 2 12
pU3HKaMH B
MPOEKTHIN JTiSITLHOCTI

7 VYnpasninag skictio |4 |2 |2 6 10
BUKOHAHHSI IPOEKTY

8 Koncynprarnis 2 2

IIpomiskHMIi KOHTPOJIb: 4 4

Ilinroroska a0 30 30
MiJICYMKOBOI aTecTanii:

Pazom: |40 |20 |18 2 80 |10 |4 |6 110

5. IPOI'PAMA HABYAJIBHOI JJUCIUILJITHA
5.1. 3micm nasuanvHoi Oucuuniny 3a Mmemamu
Tema 1. 3arajibHa XapaKkTepUCTUKA MEHEIKMEHTY Ta PU3UKIB IPOEKTHOI AislIbHOCTI

CyTHICTP MEHEKMEHTY Ta PU3HKIB MPOEKTHOI AisUTBHOCTI. 3MICT I, mporeciB Ta QyHKIii
ynpaBiiHHSA npoekTamu. OTOYEHHS Ta YYaCHUKH MPOEKTYy. JKUTTeBHM UK MPOeKTy.IIpoekT.
XKurresuit nuki. CucremMue QyHKIIOHYBaHHS TPOEKTY. EKOHOMIYHA B3a€MO3aJICKHICTh MPOEKTY
Hezanexxni npoexTu. B3aeMOBUKIIOUHI MPOEKTH. YMOBHI MHPOEKTH. 3aMILIyIOUU TPOEKTH.
Cinepriuni npoektu. Kiac npoekris. Tun npoekris. Bun npoexty. Tpuamicts npoexty. Macuirad
npoekTy. CxiagHicTh npoekty. [loTpiiiHi oOMexkeHHs. YTpaBiliHHS MPOEKTaMU. YMOBHU PHHKY.
i ympasninHs npoektamMu. OYHKIT MPOEKTHOTO MEeHEHKMEHTY. OIiHKa BUKOHAHHS TPOEKTY.
[Ipouecu ympasminng. Inimiatop. 3amoBuuk. IHBectop. KepiBHuk mnpoekty. Komanma mpoexrty.
[IpoexryBanbuuk. ['enepanpanii miapsanuk. [locravansnuku. Jlinensopu. Opranu Bnaau. BracHuk
3eMenbHOi NUIsSHKA. BupoOHuk kiHmeBoi mnpoaykiii. CroxkuBaui KIHIEBOI NPORyKIi. I[xmmi
YYaCHHUKH MPOeEKTY. [IoHATTS pu3uky. Pu3nku npoekTHOI MisTIBHOCTI.

Tema 2. OOrpyHTyBaHHSI OpraHizauiiiHOi CTPYKTYpH YNpPaBJiHHA Ta OLIHKA
e(PpeKTHBHOCTI NPOEKTY

OpranizaniifHa CTpyKTypa YOpPaBJIIHHA IPOEKTOM: OCHOBHI TuUMKM Ta 0a30Bl 3acaau
ctBopeHHs. OcobmuBocTi (OpMYBaHHS MNPOEKTHUX KOMaHJ. YIpPaBIiHHS OprasizaliifHoro
MOBE/IIHKOIO MPOEKTHOI KOMaH/AU. 3aX0/11 NOTEPEIKEHHS Ta YIPaBIiHHSA KOHQIIKTaMH.

BusHadeHHs1 opraHizaniiiHux ooMexeHb. Bu3HaueHHs opraHizauiiHoi CTPYKTYpU MPOEKTY.
BuzHauenns poneil 1 BIANOBITAIBHOCTI. 3a0e3MEUeHHs] TMOBHOBAXEHb 3a IUIAHOM TIPOEKTY.
BusnayeHHs BiANOBITHUX 3ac00iB 3B’sA3Ky. IIpoBeieHHs meperoBopiB 3 NpU3HAYEHHS MEPCOHATY.
[TyOnikauia iHpopmarii npo komanay. CHiBBIJHOLIEHHS 30BHIIIHBOI 1 BHYTPIIIHBOI CTPYKTYPH.
Marpuuna ¢opma opranizauii ynpaBiaiHHS npoektamu. @DyHKIiOHanbHa Marpuls. bamaHcoBa
matpuis. Kontpaktana matpuns. [lepeBarn mMaTpuyHOi CTpyKTypH. MaTpulils BiIIOBiAIBHOCTI.
IlentpainizoBaHa / neneHTpaiizoBana (popma oprasizauii. BusHaueHHs miHHOCTI IpoekTy. [IoHATTS
SBHUX 1 HesSBHUX BUrig 1 3arpaT Kpurepii ycmixy Ta HeBAadl NpoeKTy. MeTOau OLIHKH
epeKTUBHOCTI TNpoekTy. Bapticte 1 ¢QinancyBanHs mnpoekTy. KoHdirypamis Ta 3MiHH.
OOrpyHTYBaHHSI JIOLIUJIBHOCTI MPOEKTY 3MICT MPOEKTHOIO aHai3y(MApKETUHIOBUM, TEXHIYHUH,
€KOJIOT1UHUH, (piHAHCOBUM, IHCTUTYI[INHUHN, COIliaNbHUI) Ta TOCTIAOBHICTE HOTO 3AiiCHEHHS.
Bu3HaueHHSI IPOEKTHUX albTePHATUB. BU3HAUEHHS CTATYTy MPOEKTY. AHANI3 BXITHUX JTAaHHX.

Tema 3. Cnienudika cucteMu NVIAHYBaHHS B Npoleci yNIPaBJiHHA NPOEKTAMHU

[TnanyBanHs npoekTy. OCHOBHI Ta JIOMOMDKHI MTPOIECH IIJIaHyBaHHA NMpoekTy. [InanyBanHs
BuTpar. Bunn npoektHux ButTpar. KanskymroBanus. Ctpykrypa Butpar. Komropuc. CknamaHHs
KOIITOpUCY. MeToa MOKPOKOBOro OO4YMCIIeHHS BUTpaT. HopmaTWBHUI METOA OLIHKM BHTpAT.
HeBusnaueHicTs Ta 3MiHM B NpoekTi. CKIAQAHICTh Ta MaclITaOHICTh NMpoeKTy. Etanu niuaHyBaHHS




npoexty. bromxer. Bunu Oromkeris. [Ipouec OrookeTyBaHHS MPOEKTIB. YpaxyBaHHS PU3MKIB 1 1X
BIUTMBY Ti9ac OO KETYBaHHSI TIPOEKTIB.

Inrerpamist nianyBaHHS 1 KOHTpoJro. IHTerparisi oprasizamii i KOHTPOJIO MPOEKTY.
[aTerparmis 1HQOpMAIIHHOI CHUCTEMH YINPaBIiHHSI TMPOEKTAMH 3arajbHa I1HTETpallis CHUCTEMH
YIIPaBIIiHHS TPOEKTAMH PO3pOOKa MOIMEPEeJHHOr0 KaJeHIAPHOTO IulaHy Hpoekty. dDiHaHCOBe
IUTaHyBaHHs. Po3po0Ka MpoeKTHO-KOIITOPUCHOT JOKYMEHTAIIIT 1 32 TPOEKTOM.

[InanyBaHHS B yMOBaX HEBHM3HAYEHOCTI 1 pu3uky. [lnaHyBaHHS B yMOBax OOMEXEHHX
pecypciB. [InanyBaHHs B ymMoBax oOMmexxeHoro dacy. [lapamerpuuni Butparu. OIiHKa BUTpaT 3a
CITIBBIJHOIIEHHS KOMIIOHEHTIB.

JIOKyMEHTYBaHHS IUIAHOBHUX A0MylieHb. CTBOPEHHS IUIaHy YIPaBIiHHS MPOEKTAMH. AHAII3
pe3yJbTaTiB MPOLECIB B MPOLECI TUTAHYBaHHS. AHalli3 IUIaHy 3 €KCIIEPTaMU Ta 3alliKaBICHHUMU
ocobamu. [IpencraBneHHs MIaHy MPOEKTY.

CitkoBe mnanyBaHHs. CitkoBuid rpadik. Jloriuni 3B’ s3ku. Crpindacti rpadiku. ['padiku
nepenyBanHs. TpuBanicte pobit. Kanmennmap po0it. Ilapamerpu citkoBoro rpacdiky. I'padiuna
nmooynoBa ciTkoBoro rpadiky. O3HaueHHs TpuBanocti poOit. Illnmsx. Panniii mouatok. Panni
3akindeHHs. [1i3Hii mouatok. [1i3He 3akiHyeHHs. KpUTHYHUN Ta HEKPUTUYHUN NUIAX. 3amac Jacy.
OcobmuBocti crpimpyacTux TpadikiB. diktuBHa podota. OcobauBocTi rpadikiB MepeayBaHHS.
Tunu 3B’513KiB Mi>k poOoTamu. O4iKyBaHUH yac BUKOHAHHS poOiT. MeToan CKOpOUEHHS TPUBAJIOCTI
poOit. Kanennapue manyBanus. Kanennmapuwmii rpadik. L{ini kanenmapHoro miaHyBaHHA. Bunu
KaJIeHapHUX rpadikiB.

Crpykrypu3sariis npoekty. OQHOCIpsMOBaHa CTPYKTypu3allis. Poboda cTpykTypa MpOEKTy.
WBS. OcnoBHi eranmu po3podokun WBS. [lpunuunu opmyBanus piBHIB WBS. PoGoumii maker.
Crtpykrypa pobodoro mpoekTy. JlBocmpsimoBaHa CTpykTypuzauis. OpranizaiiiiHa CTpyKTypa
npoexty OBS. Cucrema xonyBanHs npoekty. Kogysanua WBS. Kogysanna OBS. WBS — karasnor.
Tprox crpsiMOoBaHa CTPYKTypa MPOEKTY. PU3NKH IPOEKTIB: CTPYKTYypa, BIUIUB, NIepea0auyBaHICTh.

Tema 4. YnpaJ/iiHHSI pecypcHUM 3a0e3Ne4eHHs MPOEKTY

[Iporniecu ympaBniHHS BapTICTIO MPOEKTY. BiamomigHicTe HasgBHOI 1 HEOOXigHOI poOOYOT CHIIH.
Ominka o6cary HeoOxigHMX pecypciB. Pecypcui rictorpamu. Kanmengap HasBHUX pecypciB.
lcrorpama morpebu y pecypcax. 3INIKyBaHHS pPECypcHHX TictorpaM. Ponb MeHemxkepa.
JlinepctBo. Cdepu ynpapninus nepcoHanom. [lorpedu 3apaanb. [lotpedbu komanau. [HauBiayanbHi
notpedu. Kpurepii epextuBHoi podotn Mmenemxepa. Komanaa mpoekry. L{i11 cTBOpeHHST MPOEKTHOT
komaHau. Ertanu crTBOopeHHs mnpoekTHOI KomaHau. DyHkuii MeHemxkepa mpoekty. OliHka
e(peKTUBHOCTI  AISUIBHOCTI  KomaHau. MotuBaniss nepcoHany. CTpyKTypHI — €lI€MEHTHU
aBTOMAaTH30BaHOI CUCTEMH YIpPAaBIiHHA TNPOEKTaMU. EjeMeHTHM aBTOMAaTH30BaHOi CHCTEMHU
yrnpaBiiHHA NpoekToM. CTpykTypa poOIT mpoekty. CTpykTypa pecypciB HpoekTy. Marpuis
npu3HayeHb. [Ipouecu ynpaBiiHHS BapTICTIO MpoekTy. [locnmimoBHICTD Al mpolecy IUlaHyBaHHS
pecypciB mpoekTy. lnsixu momomaHHs HEBIAMOBIIHOCTI 0OCSTIB HEOOX1THUX 1 HasIBHUX PECYpCIB
npoekTy. Knacudikaiiss BUTpaT NPOEKTHOI AISIBHOCTI Ta CKJIaJaHHSA OOKETIB. YTNpaBIiHHA
KaJpOBUM 3a0e3leyeHHsM  peami3auii mnpoekTy. YmnpabiaiHHA MT3 BHKOHAHHA MPOEKTY.
VYnpaBiiHHA KOMYHIKalissMU 1 iHQOpPMaLiHHUMHU 3B’A3KaMH NMPOEKTY. MeToau, MoJeli 1 acleKTH
YIOPaBiHHSA KOMYHIKAIisIMU. YMOBU CTBOPEHHS €IUHOr0 1H()OPMAaILIIHOrO NPOCTOPY YIPABIIIHHA
npoekToM. CTpyKTypa 3a0e3nedyrodoi ckiiagoBoi iHpopMaIiitHOT cUCTEMH YIPaBIiHHS HMPOEKTOM.
OyHkuii 1HpopMaiiHOI CHUCTEMH YHPaBIIHHSA NPOEKTaMH. Buau mnporpamMHMX MPOIYKTIB, IO
BUKOPHUCTOBYIOTbCS B YIpaBIiHHI MpoeKTaMH. [pymu KputepiiB s BUOOpY HOTPOMHOIO
3a0e3neueHHs. CTPYKTypHI €JIEMEHTH aBTOMAaTH30BaHOI CHUCTEMH YIPABIIHHA MPOEKTaAMHU.
OyHKIIOHATbHI MOXIHUBOCTI, M0 3a0e3neuye BHKOPHUCTAHHS ABTOMATH30BAHOI CHCTEMHU
YIPaBIIHHS TPOEKTOM.

Tema 5. KontpoJub npouecis peaJjiizani€lo NpoeKTy B yMOBaX HeBU3HAYEHOCTI | pU3UKY
3MICT KOHTPOJIO 1 MOHITOPUHTY IMPOLECIB pealtizalii MPoeKTy. [HCTPyMEHTH KOHTpPOIIO Ta
KOHTPOJIb BUTpAT Ha peaiizallito npoekTy. [Iporecu koHTposto peanizamii npoekty. Etanu mpouecy
KOHTPOJIIO peaii3aiii npoekTy. Buaum 1 npu3HaueHHs KOHTPOJIO, IO BUKOPUCTOBYIOTHCA B
MPOEKTHINA AisUTbHOCTI. MeToau KOHTposro. MOHITOPUHT X0Xy peaiizaiii mpoekTy. [HcTpymeHTu



KOHTPOJIIO PO3KJIaJy BUKOHAHHS MPOEKTY. METOIM OLIHKM BapTOCTI BHUKOHAaHHSI poOIT 3a
npoekToM. KinmbKicHI mapamerpu, IO 3acTOocoBYIOThCcs y Metonuii Earned Value. BapianTtu
YIPaBIIIHCHKUX JiHl Y pa3i BUHUKHEHHS BIIXWICHb Y BUKOHAHHI MTPOEKTY

VYrpaBniHHA 3MiHaMH B TIpoIieci peaiizarii npoekTy. [I[puunHn BHECEHHS 3MiH O TPOEKTY.
3MICT 1 HACHIIKK 3MiH Y MPOEKTI. MOJIeNb MIIaHyBaHHS 1 KOHTPOJIIO MPOEKTY. 3aBIaHHS KOHTPOIIO
BIPOBaKEHHS 3MiH. Jlii 1070 CTBOPEHHS CHCTEMH KOHTPOJIO BIIPOBA/UKEHHS 3MiH Y IPOEKT.
Cranii peamizamii KOHTPOJIO BHECEHHS 3MiH 10 TpOoekTy. BusHadenns mnpoekty. Cucrema
KOHTPOJIIO 3a 3MiHaMu. MeTonu aHami3y BHKOHAHHS MPOEKTY. AHami3 BiAXwWieHb. MeTon
CKOpUTOBaHOro Oro/pkeTy. IIporHo3yBanHs ocTarouHux BuUTpaT. CucTeMa 3BITYBaHHSA 1 KOHTPOJIO
3a 3MiHaMu. Bumoru oo 3miH. [Ipono3unii npo BHECEHHS 3MiH 10 MPOEKTY. 3BIT PO BUKOHAHHSA
poOiIT.

Tema 6. YnpaB/iiHHs PpU3HKAMH B NPOEKTHIH AislIbHOCTI

3aranpHi MOHATTS YNPAaBIIHHA PU3MKAaMHU B MPOEKTHIN AisuibHOCTI. TeopeTHKo MeToAnYHi
3acaau IUIAHYBaHHS, MOHITOPUHIY 1 KOHTPOJIO PU3UKIB MPOEKTY. Jlkepesia BUHUKHEHHS CTaHy
HEBU3HAUEHOCTI. ATpuOyTu pu3uky. Bumm pusukiB y mnpoekTHill misimbHOCTI. [lii mpoexT-
MEHE/DKMEHTY I0J0 BHU3HAYCHHS aTpHOyTIB pH3UKy. IneHTHdIKaIlis 1 paHKyBaHHS MPOEKTHUX
pu3ukiB. [loka3HUKH, IO BIUIMBAIOTh HAa yXBAJIEHHS pillleHb MIOAO IMOMEPEDKeHHs (amomnTarii)
PU3UKIB MPOEKTHOI AisUTbHOCTI. [IpuyrHM Ta HACHIAKKA TEXHIYHMX Ta MApKETUHTOBUX PHU3HKIB Y
MPOEKTHINA JisuTbHOCTI. [IpWYMHM Ta HACHIIKH MOMITHYHUX 1 (DiHaHCOBUX pu3uKiB. CTpykTypa
MpoLIeCy YIPaBIiHHS pU3UKaMU MPOEKTHOI MisimbHOCTI. [Ipoliecu ympaBiniHHA pU3MKaMH HMPOEKTY
3a PMBOK. Indopmaniiini mpxepena, iIHCTpYMEHTH, METOJIM Ta Pe3yJIbTaTH MPOLECIB yIpaBIiHHSI
pU3MKaMH TPOEKTY. 3MICT iH(opMarlii, M0 MICTUThCA Y IUJIaH1 yNPaBIiHHS PU3UKAMU MPOEKTY
[InanyBaHHS aJONTHBHUX il MO0 PHU3HKIB MPOEKTHOI misutbHOCTI. OIiHKa BUKOHAHHS 3
nonepeAHix mpoekTiB. OLiHKA MIaHy MPOEKTY MIOA0 JyKepesl MOTeHUIHHOro pu3uKy. BusHaueHHs
MOTEHIIMHUX PHU3UKOBUX TOAIH. TpupiBHEBHH pO3MOILT BipOTiAHOCTI pPHU3HMKY BincTexeHHs
BUKOHAHHSI TMPOEKTY HA OCHOBI BUSIBJICHHS CHMOTOMIB pH3uKy. Hemomiku BUKOHaHHS (DyHKIIN
VIPAaBIiHHS MPOEKTOM, IO CIPUYHHSIOTH CTaH HEBU3HAYEHOCTI MPOEKTY. 3MICT Mi MPOEKTHOI
KOMaHH MIOJ0 MOIEPeKEHHsI Ta 3HIXKEHHS! HETaTUBHOTO BIUIMBY PU3HKIB MPOEKTHOI AiSTBHOCTI.
Merta anainizy pusukiB. [lepeBaru Ta HeIOJIIKA METOIB, 1[0 BUKOPHCTOBYIOTHCS IS iACHTU(IKAIT
PU3UKIB TPOEKTY. MeTou SKICHOT OLIHKH PU3UKIB MPOEKTY. Pe3ynbratu AKICHOI OI[IHKK PU3HKIB
npoekTy. KinbKicHI METOIM aHali3y pU3UKy. AJITOPUTM BUKOHAHHS KUIBKICHOTO aHali3y pU3HKIB
MPOEKTY. Pe3ynbTaTu KUTbKICHOTO aHaNi3y PU3MKIB MPOEKTY. 30HU MPOEKTHOrO pu3uKy. Peakuii Ha
3MiHM yMOB. [lmaH agonTUBHMX i 100 PHU3MKIB TMPOEKTHOI AisUIbHOCTI. Po3aumm miany
aJIONTHUBHUX JIi}l HAa pU3HMKH MPOEKTY. TUIOBI CTpaTerii MIaHyBaHHs aJlONTUBHUX il IOJJ0 PU3MKIB
MPOEKTY. MeToMu 3HWKEHHS PU3MKY. 3aXOAM LIOJ0 3HIKCHHS PH3HKIB MPOEKTY. Buam ruiaHiB
aJIONTHUBHUX I HA PU3UKHU MTPOEKTY. AJITOPUTM OLIIHKM €(DEKTUBHOCTI 3aXO/IB IIaHY aA0NTHUBHUX
T TII0JT0 PU3HKIB TIPOEKTY

Tema 7. YnpaBjiHHA IKiCTI0O BUKOHAHHSA NPOEKTY

SIkicTb. Bu3HaueHHs BIANOBIAHUX BHUMOT J10 SKOCTi. BH3Ha4yeHHs KIIOUOBHX MpOLEIYD
KOHTPOJIO SKOCTI. 3aBJaHHS MPOEKTHUX BU3HA4YEHb. SKICTh MPOAYKTY MpoekTy. Crenudikaiis.
Cuctema ympaBiiHHS sKicTio. [lmanyBaHHsS sikocTi. 3abe3nedeHHs sKocTi. KOHTpoib sKOCTI.
[InanyBaHHS SKOCTI MpOeKTy. Meroa mopiBHSHHS 31 3pa3koM. I'padiku motokiB. [lnmaH sxocti
npoekTy. Aymut skocti. I'padiku kontpomto. [liarpama Ilapero. Ananmiz TeHaeHuii. 3MiHU
npouecy. Butpatu Ha 3a0e3neueHHst skocTi mpoekty. [lonepemxyBanbHi BUTpaTH. BuTpatu Ha
ouinky. Butparu uepes BiamoBu. Topru. IIponenypu 3akymisii. Konkypc. Bigkputuii koHkypc.
3akputuil KOHKypc. /[BoeTanuuii kKoHKypc. 3anuT KotupyBaHb. Etanu 3akymismi. [linpsani Topru.
3amoBHHK. Opranizatop topriB. Tenaep .Tennepuuit komiter. OpranizaiiiiHa MmiroToBKa TOPTiB.
Tennepna pokymenTtamis. Ksamidikamis mnperenneHTiB. Po3poOka odepT mnpeTeHaeHTOM.
Peectpanis odept. [Iponenypa Topris. 3aTBepaKeHHs MPOLEAYPH TOPTiB. 3aBEPIICHHS TOPTIB.

5.2. Temamuxka ceminapcoKux (RpaKmu4Hux, 1a60pamopHux) 3aHAMb.
Tema 1. 3aranpHa XapakTepUCTUKAa MEHEPKMEHTY Ta PU3UKIB MPOEKTHOI A1SUIBHOCTI



Tema 2. OOrpyHTYBaHHs OpraHi3aliifHOT CTPYKTYpH YIPABIiHHA Ta OL[iHKA €()eKTUBHOCTI MIPOEKTY
Tewma 3. Cnernudika cUCTEMU TUTAaHYBaHHS B TIPOIIEC] YIIPABIIHHS MPOEKTAMU

Tema 4. YrpaBniHHS peCypCHUM 3a0€31€YeHHS TPOEKTY

Tewma 5. KoHTpoJb IpoIIECiB peani3alii€ro IpOeEKTy B yMOBaX HEBU3HAUCHOCTI 1 pU3UKY

Tema 6. YrpaBiiHHS pu3UKaMu B POEKTHIHN NisTIBHOCTI

Tema 7. YrpaBiaiHHSA SKICTIO BUKOHAHHS MTPOEKTY

5.3. Opzanizayia camocmiinoi po6omu cmyoenmie.

CamocriitHa po6ota ctyaenra (gani — CPC) sk HeBix €MHa CKJIaZoBa OCBITHBOTO MPOLECY Y
BUIIOMY HaBYaJbHOMY 3aKiiafi € OJHi€l0 3 (OpM OBOJIOJIHHS HaBYAIBHUM MaTepiajioM Io3a
MeXaMH ayJuTOpHOI poOOTH, B Yac, BUIbHUN Bl 00OB’S3KOBUX HaBUaJIbHUX 3aHATH. KO)KeH BHI
CaMOCTIiHOT poOOTH (PIKCYEThCS B aKaJeMiYHOMY KYpHail okpeMmoro rpadoro. Pe3ynbTaTuBHICTD
BUKOHAHHS KOHKpeTHUX 3aBraHb s CPC oriHtoeTbes B Oamax Big «0» 10 «5» 1 ikcyeThes B
akageMiyHomMy xypHami. CPC Moxe MiCTUTH KpiM OOOB'S3KOBOi CKJIaqO0BOI, Iie i BUOIPKOBY.
O6oB's3koBa ckimagoBa CPC mependadae omaHyBaHHS MPOTPAMHOTO MaTepially JTUCHHUTLIIIHU.
BubipkoBa ckianoBa nependadae BAKOHAHHS 3aBJaHb, SKi CTYJCHT BUOMpAE 3 METOIO IiBUILECHHS
CBOTO PO eCIiHHOTO PiBHSA, OCOOUCTOTO PEHTHHTY.

3araneuuii 00csar CPC 3 mucuuiiiag «YTIpaBIiHHA OIPOEKTaAMU Ta pU3UKaMu» cTaHOBUTH 80
rox juist feHHoi popmu HaB4yaHHsA 1 110 roa. mis 3a04HOi popMu HaBYAHHS.

OCHOBHI BWJM CaMOCTiIHHOI poOOTH, SIKi 3alpPOIOHOBAHI CTyAEHTaM [UIi 3aCBOEHHS
TEOPETUYHHX 3HAHB 3 JUCLHUILTIHU «YTIPaBIIHHA IPOEKTHUM Ta PUSHKAMI:

> OTPAITIOBAHHS TEOPETUYHUX OCHOB TIPOCIIYXaHOTO JICKI[IHHOrO wmarepiany 3
BUKOPHUCTaHHSM KOHCIICKTY JICKIIIH, MiAPyYHHKA, JOBIIKOBOI JIITEPATyPH;

> MiJITOTOBKA JI0 CEMiHAPCHKUX 3aHSTh;

> BUBYCHHSI OKPEMHX ITUTaHb, II[0 BUHECCHI HA CAMOCTIHHE OTpaIfOBaHHSI,

> MOIITYKOBa po00Ta 3 CIEKTPOHHUMH JKEPEIIaMU;

> MiJrOTOBKA 1 HAMMCaHHs pedeparis;

> MiJTOTOBKA CTYACHTIB JIO MPOBEICHHS MMOMDKHOTO (MOIYJIBHOTO) KOHTPOJIO Ta
eK3aMeH.

Po3noxia ronun Ha Bukonanus CPC

Nes/nn Bun camocTiiinoi poOoT Kinekicts roguna
(nenHa/3ao4Ha hopMu
HaBYaHHS)
1. OmnpairoBaHHs JIEKIIHHOTO MaTepiany 4 ron./ 1ron.
2. [TinroToBKa 10 CEMiHAPCHKUX 3aHATh 18 ron./ 4 ron.
3. ITinroToBKa 10 MOIYJIBHOTO (ITPOMIKHOTO) KOHTPOJIIO 4 ron./4 ron.
4, OmnpairoBaHHs MMTaHb TEM, BHHECEHMX Ha 14 ron./61 ron.
CaMOCTIHHY HiATOTOBKY, B TOMY YHCIl
KOHCIIEKTYBAaHHS 32 3a/laHUM IIJIAaHOM Ta PO3B’sI3aHHS
NPaKTUYHUX 3aBJIaHb
S. ITinroroBka 1 HanucaHHs pedepariB 10 ron./10 rog.
6. ITigroToBka /10 MiICYMKOBOi aTecTalii 30 roa./30 ron.
Pazom 80/110

3aBaaHHA I iHAMBIAYaJbHOI CAMOCTIiiiHOI PO0OOTH CTYJEHTIB, IO HABYAKTHCA Ha
JAeHHil Ta 3a04Hiii ¢popmi mogaHo y cuiadyci AUCHUIITIHM

[nauBiTyanbHe 3aBIaHHS € 000B’I3KOBUM JJIsl BUKOHAHHS Ta OKPIM 3aB/JaHHS BUSHAYCHHX 10
KO>KHOT TeMH Iepeidayae HamMcaHHs pedepaTy Ha OAHY 13 3alpONOHOBAHUX TeM. Pazom 3 TuM y
3100yBa4 OCBITH MOKE 3alpOINOHYBaTH CBOIO TEMY Yy BIJAMOBIJHOCTI O OCOOMCTHX HAyKOBO-



JOCIITHUX 1HTEPECiB Ta MOTOJUTH ii 3 BUKIajadeM. Takox 3a Oa)KaHHSAM CTYICHT MOKE HAIHCaTH
JeKinbka pedepariB MPOTATOM CeMeCTpy AJIS MiIBUIIICHHS 3arajbHOi OLIIHKU 32 KypC.

OxkpiM 1IbOTO 3aMiCTh HalMCaHHs pedepaTy MOXKYTh OyTH 3apaXxOBaHO MPOCITYXOBYBaHHS
KypCiB 1 y BIAMOBIIHOCTI 10 TeMa HaBUAIBHOI JUCHUILTIHK Ha miardpopmax EdEra, Prometheus.
3apaxyBaHHS Bi1OyBa€eTbcs 3a HAIBHOCTI cepTHdIKATy PO YCHIITHE MTPOXOKEHHS KYpCY.

6. ®OPMHU IMTOTOYHOI'O TA MIICYMKOBOI'O KOHTPOJIIO
6.1. ©opmu nomouHo2o KOHmMpONO: YCHE OIMUTYBaHHS, IMEPEBIpKa 3aBIaHb I1HAWBIIYyaIbHOT
caMOCTiitHOT poboTH
6.2. @opmu nPOMINCHO20 KOHMPO.II0. MOJTyJIbHA KOHTPOJIbHA poOoTa
6.3. @opmu niocymKo68020 KOHMPOIIO. CK3aMEH
6.4. 3acobu diacnocmuku pe3yibmamie HaguaHHs: TOJAHO y cuaadyci HaBYaIbHOI TUCIUTUTIHA
6.5. KpumepiioyintosauHs pe3ynibmamie Hag4aHHaA: OJAHO y cuiaabyci HaBYaIbHOI TUCHUIUTIHUA

7. IHCTPYMEHTHU, OBJIAIHAHHSA TA ITIPOT'PAMHE 3ABE3IIEYEHHS,
BUKOPUCTAHHS AKUX INIEPEJIBAYA€ HABYAJIBHA JTUCIHUITJITHA
Hoyt0yxk, npoextop
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