) MIHICTEPCTBO OCBITH 1 HAYKH YKUPAiHI/I
IBMAIVIbCBKUU JEP)KABHUU I'YMAHITAPHUU YHIBEPCUTET

CNJIABYC

HABYAJILHOI JUCIUILTIHA

Opra”izaniiige NPOEKTYBAHHA

1. Ocnoena ingpopmayia npo oucyuniiny

Tun gucuuILIinK. 000B’I3K0Ba dopmMa HAaBYAHHA . 3a04Ha
OcBiTHiii cTynminb: marictp

I'any3b 3HaHb: 07 YpaBiiHHS Ta aMIHICTPyBaHHS

Cnenianbnictn: 073 MeHeKMEHT

OcaiTHs nporpama: MeHe>KMEHT: aIMiHICTPYBaHHS JTiSIbHOCTI Cy0’ €KTiB rOCIIOJapIOBaHHS

Pik naBuanns: 1 Cemectp: 1
KinbkicTs kpeauTtis (rogun). 4 (120 rox.: 4- nexuii; 4- ceminapebki; 112 - camocriiina po6ora)
MoBa BUKJIAAAHHSA . yKpaiHChKa

2. Inghopmauia npo euxnadaua (éuxknaoauis)

IIB: MepkynoB Mukona Mukonainiosud

HayxkoBuii cTyninb, BueHe 3BaHHs, OCa/ia; JOKTOP EKOHOMIUHUX HayK, JOIEHT, mpodecop
Kadeapu ynpaBIiHHS T1IIPHEMHHUIIBKOIO Ta TYPUCTUYHOIO JTISTEHICTIO

Kadenpa: xadenpa ynpaBiiHHS TiANTPUEMHHUIBKOIO Ta TYPUCTUYHOIO AiSUTBHICTIO

Po6ouiii e-mail: merkylovmm@ukr.net

T'onuHu koHcyabTaNlili Ha kadeapi: noneninok, 14.40-16.00

3. Onuc ma mema oucuuninu

Huctumnina «OpraxizaiiifHe MPOEKTyBaHHI» € O0OB’SI3KOBUM KOMIIOHEHTOM ITiATOTOBKH
3100yBayiB BHIOI OCBITHBOTO CTYMEHS «MaricTp» 3i cnemianbHocTi 073 MeHeIKMEHT OCBITHbO-
npodeciiinol nporpamu «MeHEKMEHT: aMIHICTPyBaHHS IiSJIbHOCTI Cy0’€KTIB TOCHIOJapIOBAaHHS»
Ta CHOpsAMOBaHa Ha (OpPMYBaHHS 1 PpO3BUTOK 3arajbHUX Ta crheriadbHuX ((paxoBux)
KOMITIETEHTHOCTEH Y BIAMOBIAHOCTI 7O JEpPKaBHOTO CTAHAAPTy MIATOTOBKM Marictpa 3i
cneuiagbHOCTi 073  MeHemKMEHT Ta  OCBITHbO-TIpodpeciiHoi  mporpamu  «MeHEeIKMEHT:
aJMIHICTPYBaHHS ISJILHOCTI Cy0’€KTIB TOCIOIaPIOBAHHS».

Oprani3aniifHe MPOEKTYBaHHS Hapa3i € NEBHOIO MipOI0 HOBUM HANpPSIMOM JOCIHIHKEHHS, 1110
Mae Ha MeTl 00’€HaHHA CY4YacCHHMX JOCSTHEHb y Tajy3l oprasizauii BUPOOHUIITBA, MPOEKTHOMY
aHaJi31, ynpaBliHHI POEKTAMU, TNIAHYBAaHH1, KOHTPOJI 1 yIpaBiiHHI OpraHizaliifHOIO MOBEAIHKOIO
JUIS. CTBOPEHHSI HOBUX KOHKYPEHTOCIPOMOXKHUX OpraHizamiii abo BIOCKOHaJeHHS (TIiIBUIIECHHS
e(EeKTUBHOCTI JISTBHOCTI) THX, L0 BXKE 31HCHIOIOTh TOCIOJAPCHKY JiSUIbHICTb.

3mict mucummuiak «OprafizaiiifHe MPOEKTYBAHHS» PO3KPUBAETHCS Yepe3 BUBUCHHS TEM B
SKMX Yy JIOTIYHIM TOCIIJOBHOCTI PO3MIIAJAIOTECA  TEOPETUYHI 3acad  OpraHi3amiifHoro
MIPOEKTYBAHHS, METOIM Ta MPOIEAYPH 3I1HCHEHHSI T1arHOCTUKHM OPTaHi3alliifHOi CHCTEMH Cy0’ €KTa
rOCHOJapIOBaHHS, OCOOJMBOCTI MPOEKTYBAaHHS MiJACUCTEM YIPaBIiHHSA, BUPOOHHYOI CHUCTEMHU Ta


mailto:merkylovmm@ukr.net

COLIIOCUCTEMH OpTraHi3allii, TEeXHOJIOTis IJIaHyBaHHS Ta BIPOBA/DKCHHS OpraHi3allifHUX 3MiH,
MIPOIIEIYPH 1 MOKA3HUK OIIHKU €()eKTUBHOCTI peajtizallii opraHizamiiiHuX MpOEKTIB.

OTxe, omaHyBaHHS AWCHUIUIIHU J03BOJUTh MalOyTHIM (axiBLsM y raiy3i yrnpaBiiHHS
HaOyTH 3HAHHS Ta HAaBHYKH IOAO OOIPYHTYBAaHHS NPOEKTHHX pileHb y cdepi pamioHaIbHOI
opraizamii IisUIbHOCTI Cy0’€KTIB TOCHOJApIOBAaHHS, MPOTHO3YBAaHHS Ta MPOEKTYBAHHS PO3BUTKY
OpraHizamifiHuX CHUCTEM 3 BHUKOPHUCTAHHSM Cy4YaCHUX TEXHOJIOTIM 1 METOMIB ramy3i opraHizarii
BUPOOHMIITBA, MPOEKTHOTO aHAII3Y, YIIPABIIHHSA MPOEKTAMH, TUIAHYBAHHS, KOHTPOJIIO i YIpaBIiHHS
OpraHi3aIiifHOIO MOBEIIHKOIO JIJIi CTBOPEHHS HOBHX KOHKYPEHTOCIIPOMOXKHUX OpraHizailiid ta/abo
BJOCKOHAJICHHS (IIiABUILECHHS €()EeKTUBHOCTI AISIIBHOCTI) THX, IO BXKE 3I1MCHIOIOTH TOCIOAAPCHKY
TISUTBHICTB.

[lepeaymoBH BUBYEHHS: TEOPETUYHOIO 0a3010 BUBYCHHS JUCLUHUIUTIHU € 3HAHHA 3 TPEAMETIB
«ExoHomiku mignmpueMmctBay, «MeHemkmeHT», «MapketuHr», «TexHomorii, mMeromu i Mojeni
MPUAHATTS YIIPABIIHCHKUX PIIICHB.

«OpraHi3alliiiHe NPOEKTYBaHHA» TICHO MOB’s3aHE 3 TAKMMHU NpeaMeTamu sk: «ExoHoMiuHe
VIPaBITiHHS JiSUTBHICTIO CY0’ €KTiB rOCHOJaproBaHH», «CTpaTeriyHuii MEHEKMEHT 1 MapKETUHT»
Ta CIYrye MEepeJyMOBOK Ui BHBUCHHS JUCHUIUIIH «YTPABIIHHA NPOEKTAMHU Ta pPU3HKAMHU
«Exonomika i opranizaiisi iHHOBaliHHO-IHBECTHILIHHOTO PO3BUTKY IiIPUEMCTBY.

4. Pe3ynomamu nHaguanHs

BuBueHHs HaBYaNbHOI AMCUMIUIIHM Tependadae (GOpMyBaHHS Ta PO3BUTOK Y CTYACHTIB
KOMIIETEHTHOCTEH Ta MpPOTrpamMHHUX pe3y/lbTaTiB HAaBUAHHS BIAMOBIIHO IO OCBITHBO-TIPOdeciiiHOT
nporpamu: «MeHeIKMEHT: aqMiHICTpYBaHHS AiSTIBHOCTI Cy0’ €KTiB TOCIIOapIOBAHHS», AEP>KaBHOTO
CTaHJapTy HIATOTOBKM MaricTpiB 31 cnemianbHocTi 073 Menemkment Ta HamioHanpHOI paMku
KBasTi(pikarii.

3uannsa:

- CYTHOCTI Ta 3MICTy OpraHi3aliifHOro MpoeKTyBaHHS BUPOOHUIITBA;

- TEOPETUYHMX 3acaj] OpraHi3aliifHoro Au3aiiHy MiJCUCTEM YIPaBIiHHSA (1pMOIO;

- TEXHOJIOTIT pO3pOOKH IPOEKTIB OpraHizaiii mpail nepcoHany cy0’€KTa rocroiapchbKoi
ISTIBHOCTI,

- 0COOJIMBOCTEH NMPOEKTYBAHHS OpraHizalii COI[IOCUCTEMH CY0’ €KTa rocIolaploBaHHs;

- TpoleciB IUTAHYBaHHS 1 MpOLENyp BIPOBAPKEHHSI OpraHizaliiHUX 3MIH Yy CTPYKTYpi
opraxizariii,

- METOJAIB 1 IHCTPYMEHTIB NpPOEKTYBaHHS OpraHi3allifHUX cCHCTEM /JIs palioHami3amii
JISUTBHOCTI Cy0’€KTa rocroAapCehbKoi AisTTBHOCTI.

Yminua:
- OLIHIOBAaTH Pe3yJbTaTH IISIIBHOCTI Cy0’€KTa TOCIOJapIOBaHHS,
- MOJIENIIOBATH ONTHUMAJIbHY OpraHi3aliiiHy CTpyKTypy CyO’€KTa rocrnoaapchKoi JisIbHOCTI;
- pOo3po0IIsTH OKpeM1 pO3UIN OpraHi3alifHOTO MPOEKTY MiANPUEMCTBA,
- OILHIOBaTH €(EKTUBHICTD 31IICHEHHS OpraHi3aliiiHUX MPOEKTIB;
- YOpaBIIATH YINPOBAKEHHSIM OpraHi3alllifHUX MPOEKTIB;
- pO3paxoBYBaTM  €KOHOMIYHY  €(EeKTHUBHICTb  3IHCHEHHS  OKPEMHUX  CKJIAJOBHUX
OpraHizalifHOrO MPOEKTY Ta OLIHIOBATH 1X BIUIMB Ha JISUIbHICTh TOCIIOAAPCHKOIO CY0 €KTa,
- MaTH HaBUYKH TPUAHATTS, OOTPYHTYBaHHS Ta 3a0e3leuUeHHs peati3allli ympaBIIiHCHKUX
pilleHs B HemependavyyBaHUX YMOBAaxX, BPaxOBYIOUM BHUMOTH YHMHHOTO 3aKOHOIABCTBA,
€TUYHI MIPKYBaHHS Ta COIliaJlbHY BiATIOBIAAIbHICTB;
- igeHTH(iKyBaTH NIpoOIeMHU B OpraHizallii Ta OOIpyHTOBYBATH METO/H iX BUPIILICHHS;



- OpraHizoByBaTH Ta 3MIMCHIOBaTH €(QEeKTHBHI KOMYHIKalii BCEpeOUHI KOJEKTHBY, 3
MpeACTaBHUKAMH Pi3HUX MPO(ECIHHUX TPYIT Ta B MDKHAPOIHOMY KOHTEKCTI.

Komynixayis:

- JEMOHCTPYBaTH JiJCPChKI HABUYKH Ta BMIHHS TPALIOBATH y KOMaHIi, B3a€EMOJMISTH 3
JIFOJIbMH, BIUIMBATH HA 1X MOBEIIHKY JUIsl BUPIICHHS podeciiitHuX 3a1a4

- 3po3yMmiJie i HeIBO3HAYHE JIOHECCHHSI BJIACHUX BHCHOBKIB, & TAKOXK 3HAHB Ta MOSCHEHb, 110
iX OOTpYHTOBYIOTH, /10 (axiBIiB i He(axiBIIiB;

- BMITH JIeJIeryBaTH MOBHOBAXEHHS Ta KEPIBHUIITBO OpraHi3ali€o (Miapo3aiiom)

- BUKOPHUCTaHHS JCpKaBHOI MOBH y MpodeciifHiil AisTbHOCTI,

- TMPaKTUKyBaTH IOTPUMAHHS €THYHUX MPHUHIIMITIB BEICHHS TUCKYCId Ta ONPUIIOJIHCHHS

pe3yiabTaTiB HAYKOBOI ITparli.

AemoHnomHicmb ma 6i0N0GI0AIbHICIND:

- HprIHSITTH piIJ_IeHb Yy CKIIaIHUX 1 Henepez[6aquaHHX yYMOBax, 110 HOTpe6y€ 34CTOCYBAaHHA

HOBHX ITiIXO/iB Ta MPOTHO3YBaHHS,

- BIANOBIJAJIBHICTH 32 PO3BUTOK MPO(ECifHOro 3HAHHA 1 MPAKTUK, OLIHKY CTPaTEriuHoro

PO3BUTKY KOMAaH/U,
- S,HaTHiCTB J0 IIOAAJbIIOrO HaBYaHH.

5. Cmpykmypa oucuyuniinu

Tema Ne 1. Teopemuuni 3acaou opzanizayiiinozo npoekmyeanns

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanoBaHHs

PexomengoBani qkepesia, 10NMOMIZKHI
MaTepiaju Ta pecypcu

Jlekmisn (-):

HenepeadaueHo y poOouiit nporpami
HaBYaJIbHOI AUCHUIUTIHU

CemiHapcbke 3aHATT (-):

HerepenbaueHo y  poOodiil  mporpami

HaBYaILHOI JUCUUILIIHA

3aBaaHHs AJ19 caMOCTiliHOI po6oTH:

Te30B0 CKJIAMITHL KOHCIEKT 32 MUTAHHIMM:

1. CytHicTh Ta OCHOBHI 3aBJaHHA
OpraHi3allifHOTO TIPOEKTYBaHHS Yy CYYacCHHUX

yMOBax GyHKITIOHYBaHHS cy0’€eKxTiB
rOCHOJIapIOBaHHS

2. [Tlpenmer, 00’€exT 1 METOIU
OpraHizalifHOro IPOEKTYBaHHS

3. Mertogqu Ta eramum  OpraHi3amiifHOroO
MIPOEKTYBAHHS

4. CyrTHICTP Ta OCHOBHI XapaKTepUCTHUKU
opravizamii 1 oOprasizamiifHoi  CTpPYKTYypH,

MPUHIUIIN Ta 3aKOHHU iX JH3aiHY
5. Oprani3aiis SK CKJIaJHa CUCTEMA.
6. Mopgeni i pi3HOBHIM OpraHi3arlii.

1. Ilpuxonpko B. B., Ilpoxomenxo B. I,
Manuit B. B. Ta in. Teopist oprani3aiii: HaBu.
nocionuk / 3a pea. 1.B. IllepemerneBoi.

JloHenpk: HamionansHuit TIpHAYHHA
yHiBepcurer, 2011. 258 c.

2. JlaHmiox T. L Opranizaiiiine
MPOEKTYBaHHS TAIMPHUEMCTBA METOANYHI

BKa3iBKU 10 MPaKTUYHUX 3aHATh. Buua. 2-re
(Bigpenar. 1 gomosH.). JIynek : CHY im. Jleci
VYxpainku, 2017. 26 c.

3. Kyko6a B. I1. Oprani3ariifHe TpO€KTyBaHHS
mignpueMcTBa: HaBd. moci6. Kwuis: KHEY,
2009. 420 c.

4. Cemtotin B. M., Suyn JI. M., OnbinaHChKuii
O. B. Teopis opranizaiiii : HaBY. MOCIOHUK.




7. OCHOBHI 3aKOHW OpraHizarii. 3aJIeXKHICTb,
3aKOHOMIPHICTh Ta 3aKOH Yy oOpraHizamii
TISUTBHOCTI.

8. Opranizamiitai nportupivus. OpranizaniiHi
3MIHH.

9. Mertoau opranizaniiHOrO IPOEKTYBAHHS

Harnumrite ece 3a oJHI€O 13 3aMpONOHOBAHUX
TEM:

1. 3acrocyBaHHs opraHizariiHoro
MPOEKTYBAHHS SIK nepeIymMoBa
30epeKeHHS KOHKYPEHTO3/IaTHOCTI
i IPUEMCTBA

2. HeoOximHicTh 3aCTOCYBaHHS
OpraHi3allifHOTO  TPOEKTYBaHHA  SIK
YMHHUK  3a0e3Me4eHHs]  IiJIBHIICHHS
€(EeKTUBHOCTI  CHCTEMH  YIPaBIiHHSI
Oprasizarfi€ro.
3aBaaHHA 2
OO6epiTh HAWOLIBII ~ JOUIMBHUN  THII

Oprafi3amiiHoi  CTPYKTypU  TOPTiBEJIBHOTO

HiANPHEMCTBA Ta 3MPOEKTYHTE 11 BUXOAIYH 3
KUJIBKOCTI IpauiBHUKIB 15 oci6. OOGrpyHryiite
CBIi1 BHOID.

KoncnekT 3 nmutanb 3100yBa4 Ma€ MaTH y
HAsIBHOCTI Ta NMPeICTABUTH HA NepeBipKy 3a
THKAEHb 10 M0YaTKY eK3aMeHauliliHol cecii, a
TAK0K BUKOHAHI 3aB/IaHHS

Xapki : XAYXT, 2017. 280 c.

5. SlkoBenko O.l. YmpaBiiHHS TpOEKTaMu Ta
pU3MKaMU: HaBYAIbHUN T1OCiOHMK. HixeH:
Bunaseus I111 JIncenxko M.M., 2019. 196¢.

6. Musaep b. 3. Teopuss opranuszanuii:

Yuyeonuk. Mocksa: MHDPA-M, 2008. 796 c.

7. llpuxonpko B. B., Ilpokomenko B. 1.,

Manuit B. B. Ta in. Teopist opranizamii: HaBY.

nocionuk / 3a pea. LB. IllepemerbeBoi.

JloHeubK: HamionansHuii TipHAYHN

yHiBepcuTteT, 2011. 258 c.

8. Kyko6a B. I1. Oprani3aiiiiine Ipo€eKTyBaHHS

mignpuemcts: HaBu. moci6. Kuis: KHEY, 2011.

276 c.

Tema Ne 2. Cyuacni nioxoou 00 npockmyeannsa opzanizayililHuxX CMPYKmMyp ynpaeaiiHH:A

cyo’cxkmis 2ocnooapcovKoi dianbhocmi

IlepeJsik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBopeHHsi/onpaunoBaHHs

PexomengoBaHi qkepesia, 10NOMIKHI
MarTepiajam Ta pecypcu

Jleknisi (2 roa.):

1. Cyuachi TEeHJCHIIIT PO3BUTKY
oprasizamiifHoro n1u3aiHy
2. Teoperwnuni 3acaau 3AIACHEHHS

PEIHKUHIPUHTY Oi3HEC-TIPOIIECiB.
3. AYTCOpHCHHT sIK IHCTpyMEHT (hopMyBaHHS

MEPEKEBUX  OpTaHi3allifHUX  CTPYKTYP.
MetoanuHi 3acagn 3A1MCHEHHS
ayTCOPCHHTY.

4. Bipryam3anis 0i3HEecC-CHUCTEM SK MOJEIb
opranizarii JISUTBHOCTI Cy0’€KTiB
TOCTIOAAPIOBAHHS.

1. Ilpuxonpko B. B., Ilpokonmenko B. I,
Mamuii B. B. Ta in. Teopisa opranizaiii: HaBu.
nocionuk / 3a pen. LB. IlepemerneBoi.
JHoueupk: HaionansHuil ripHUYuil yHIBEPCUTET,
2011. 258 c.

2. JlaHWITIOK T. L. Opranizartiiiae
NPOEKTYBAHHS  MIANPUEMCTBA:  METOAWYHI
BKa3iBKH 10 TMPAaKTHYHHUX 3aHATh. Bua. 2-re
(Bigpenar. i momosH.). Jlympk : CHY im. Jleci
VYkpainku, 2017. 26 c.

3. Kykob6a B. Il. Oprani3zauniiiHe Npo€eKTyBaHHS
nignpuemcTsa: HaBd. noci6. Kuis: KHEY, 2009.
420 c.

4. Cemortin B. M., Suyn JI. M., Onpirancbkuit




O. B. Teopis opranizamii : HaBY. TOCIOHWHK.
XapkiB : XAYXT, 2017. 280 c.

5. SxoBenko O.I. YmpaBiiHHS NPOEKTaMU Ta
pU3MKaMH: HaBYaIbHUN TociOHMK. Hixen:

Bupasens I1I1 JInceaxo M.M., 2019. 196¢.

Ceminapcbke 3anaTTs (-):

HerepeaoadYeHo y

pobouiit

HaBYaJILHOI ,HI/ICLII/IHJIiHI/I

nporpami

1. Cmomsap JLT., Iliuyrina M.A. Kmacrepua
MOICIb HiI[BI/II_HeHHSI KOHKprHTOCHpOMO}KHOCTi
MiIPUEMCTB Ha iHHOBaliiHIA ocHoBi. URL:
http://economy.kpi.ua/files/files/30 kpi_2009.pd
f.

2. bumk  B.B. IlepeBarm  dopmyBaHHS
IHHOBAIIHUX KJIACTEpiB B Cy4acCHIN €KOHOMIlIIi.
URL:
http://www.ej.kherson.ua/journal/economic_21/
1/17.pdf.

3. I'onwapoBa O. Peimxunipunr 0i3Hec-
npoueciB K METOA IIPOLECHOIO yr[paBJ'IiHHﬂ
URL:
https://cyberleninka.ru/article/n/reinzhiniring-
biznes-protsesiv-yak-metod-protsesnogo-
upravlinnya/viewer.

4. 3aBasnibko H.A., Muxanés E.O. Ayrcopcunr
KaK OCHOBHOW MHCTPYMEHT (OpMHPOBAHHUS
CeTeBbIX OpraHn3anuoHHbIX CTpykTyp URL:
https://cyberleninka.ru/article/n/autsorsing-kak-
osnovnoy-instrument-formirovaniya-setevyh-
organizatsionnyh-struktur.

5. Craxypcbka O. AyTtcopcuHr B YkpaiHi ¥ y
CBITI: OCOOJIMBOCTI, TEHJECHIII Ta MEPCIEKTHUBH.
URL:
https://uz.ligazakon.ua/ua/magazine_article/EAQ
10850.

6. OpFaHI/BaHI/IOHHHﬁ MCXaHU3M ayTCOpCHUHIa
B KoMMepuuH. MapketuHnr B kommepruu. URL:
https://studme.org/10180406/marketing/organiza
tsionnyy mehanizm_autsorsinga_kommertsii.

7. Katraes A.B. BuprtyanbHble  OuzHec-

opranuzanuu:  yueOH.  mocobme.  URL:
http://bizlog.ru/lib/b9/2_1.htm,

3aBaaHHs A9 caMOCTiliHOI podoTH:
Te30B0 CKJIATITH KOHCHEKT 32 MUTAHHAMM:

1.

2.

3.

Knacrepni bopmu
JISITBHOCTI Cy0’€KTIB TOCTIOIAaPIOBAHHS.
[IpakTuyni acCHeKTu
TOPU30HTAIBHUX CTPYKTYP YIpPaBIIHHS
3aranbHa  XapaKTEPUCTHKA
BIIPOBQ/PKECHHSI  KOHLIEMIIIT
yIpaBIIiHHS

SIKOCTI

oprasxi3arii
(bopmyBaHHS

nporecy

B

1. Sxomenko O.l. YmpaBmiHHS Hmpo€eKTaMu Ta
pU3UKaMH: HaBYaJIbHMNA TociOHMK. Hixen:
Bunpasens I1I1 JInceaxko M.M., 2019. 196¢.

2. Kyxoba B. IL Opranizariiine
MPOEKTYBAHHS MiANPHUEMCTBA: HaBY. MOCIO.
Kuis: KHEYVY, 2009. 420 c.



http://economy.kpi.ua/files/files/30_kpi_2009.pdf
http://economy.kpi.ua/files/files/30_kpi_2009.pdf
http://www.ej.kherson.ua/journal/economic_21/1/17.pdf
http://www.ej.kherson.ua/journal/economic_21/1/17.pdf
https://cyberleninka.ru/article/n/reinzhiniring-biznes-protsesiv-yak-metod-protsesnogo-upravlinnya/viewer
https://cyberleninka.ru/article/n/reinzhiniring-biznes-protsesiv-yak-metod-protsesnogo-upravlinnya/viewer
https://cyberleninka.ru/article/n/reinzhiniring-biznes-protsesiv-yak-metod-protsesnogo-upravlinnya/viewer
https://cyberleninka.ru/article/n/autsorsing-kak-osnovnoy-instrument-formirovaniya-setevyh-organizatsionnyh-struktur
https://cyberleninka.ru/article/n/autsorsing-kak-osnovnoy-instrument-formirovaniya-setevyh-organizatsionnyh-struktur
https://cyberleninka.ru/article/n/autsorsing-kak-osnovnoy-instrument-formirovaniya-setevyh-organizatsionnyh-struktur
https://uz.ligazakon.ua/ua/magazine_article/EA010850
https://uz.ligazakon.ua/ua/magazine_article/EA010850
https://studme.org/10180406/marketing/organizatsionnyy_mehanizm_autsorsinga_kommertsii
https://studme.org/10180406/marketing/organizatsionnyy_mehanizm_autsorsinga_kommertsii
http://bizlog.ru/lib/b9/2_1.htm

4. Buxopuctanas npouenyp acamitamii B
OpraHizalifHOMy JAH3aifHi.

Hanumrite ece 3a TeMoro:

IMniemenTaniss  cy4acHuUX — MIAXOAIB  J0
OprafizallifHOrO  JHU3aifHy B  AISUIBHICTH
BITUM3HSHUX  CYO €KTIB  TOCHOJApIOBAHHS:
MEPCIICKTHBY  MEPEIIKOAN  TepeBaru  Ta
HEIIOJIKU.

3aBaaHug 2.

OO6epiTh Oyab-IKUI BHJ TOCHOIAPCHKOL
TISUTBHOCTI  Ta BH3HAYTE CTOCOBHO HBOTO
3arajibHi HEIOJIIKA Ta TepeBard pi3HUX THIIIB
opraHizaliiHuX CTPYKTyp. Pe3ynbraté cBOro
JOCTIPKeHHS BiToOpa3uTH y TabIuIl.

Taomuus
Tun nepeBaru Henomniku ta
oprasi3 MOKJIMB1
ariitHol MUISXH 1X
CTPYKT YCYHCHHS
ypu

KoncnekT 3 mutanb 3100yBa4y Ma€ MaTH y
HAsIBHOCTI Ta NMPeICTABUTH HA NMepeBipKy 3a
THKAEHb 10 M0YaTKY eK3aMeHauliliHol cecii, a
TAKO0K BUKOHAaHI 3aBIaHHS

Tema Ne 3 liacnocmuka opzanizayitinoi cucmemu cyd’ekma 20cnooapcokoi dianpvHocmi

IlepeJsik nuTaHb/3aBAaHb, 10 BUHOCUTHCS HA
00roBopeHHsi/onpanoBaHHs

PexomengoBani qkepesia, 10NMOMIZKHI

Martepiaju Ta pecypcu

Jlekuist (-):
Herepea0adueHo y pobouiit nporpami
HABYAJIbHOI JUCHIUTLTIHU

Ceminapcbke 3ansarrs (-.):
Herepea0avueHo y pobouiit nporpami
HABYAJIbHOI JUCIUTUTIHU

3aBaaHHs A9 caMOCTiliHOI po6oTH:
Te30B0 CKJIAMITHL KOHCIEKT 32 MUTAHHIMM:
1. CyrtHicTh ¥ 3aBIaHHA OpraHizariiHol
IarHOCTUKU
2. Etanm opranizamiifHoi 1iarHOCTHKA
3. Cucrema TIOKa3HUKIB OpraHi3aIiitHoi

1. Ipuxogpko B. B., Ilpokomenko B. I,

Manuit B. B. Ta in. Teopis opranizarii:
HaBu. mocionuk / 3a pen. LB.
IITepeMeTbEBOI. JloHenpbK:
HamionanpHuii TipHUYMA YHIBEPCHUTET,
2011. 258 c.




IarHOCTHUKHU

4. Eranu POIIECY BITPOBAJ[KCHHSI
JIIarHOCTHYHOT CHCTEMH Ha
1 IPUEMCTBI

5. Iligroroska bi (o) MIPOBEICHHS
IarHOCTHKH.

6. dopmyBaHHS CYKYIMHOCTI OI[IHOYHHUX
IIOKA3HUKIB.

7. Crneumdika oprasizariiHoi
CaMOJIarHOCTHKH.

8. OcHoBHI METOIHU MIPOBEICHHS
CaMOJIarHOCTHKH.

9. OpranizariiiHa caMO/IiarHOCTUKA

10. 3aranpHi TOKAa3HWKH OpraHi3aliiHOTO
piBHs cy0’ekTa rOCIIOAaPChKOT
JUSIIBHOCTI

11. BB  TEXHIKO-TEXHOJIOTIYHOTO PIBHS
HiANMPHEMCTBA Ha HOro  3arajbHHA
piBeHb Oprasizarii.

12. AwnanmituuHi MMOKa3HUKH piBHS
oprasi3arii BUpoOHHUIITBA

13. Iloka3suuku  IA aHaiizy  piBHA
oprasizariii mparfi

14. liarHocTrKa KOH(IIKTIB.

15. Metoau mpo(iJaKTUKM BUHUKHEHHS
KOH(JTIKTIB.

16. Mertoau yrpaBiiHHS KOH(IIKTOM.

3aBaaHHA

PO3B’sKITh MpakTH4HY CHUTYAIll0 10 TEMHU
3(mogaHo HIKYE)

Koncnekr 3 nurans 37100yBa4 Ma€e MaTu y
HASIBHOCTI Ta NMPEeACTABMTH Ha IEpPeBIpKy 3a
THKAEHb 10 M0YaTKY eK3aMeHaNliliHol cecii, a
TaKO0K BUKOHAHi 3aBJaHHA

Jlaamrok T. I Opranizariiiiae
MPOEKTYBAHHS i IPUEMCTBA
METOJIMYHI BKa3IBKA JO0 MPaKTUYHUX
3aHATh. Bua. 2-re (Bigpenar. i JIOMOBH.).
Jlyupk : CHY im. Jleci Ykpainku, 2017.
26 c.

Kykob6a  B. IT. Opranizartiiine
MPOEKTYBAaHHS  MIANPUEMCTBA: HAaBY.
noci6. Kuis: KHEY, 2009. 420 c.
SAxosenko O.I. YnpaBiiHHS TpOEKTaMU
Ta PU3MKAaMHU: HaBYAJbHUHA ITOCIOHUK.
Hixen: Bungaseus III1 JIucenko M.M.,
2019. 196c.

MeHemHKMEHT oprasizarii:
HABYAJIbHUN TMOCIOHUK [JIsl CTYJEHTIB-
MarictpiB raiysi 3HaHb 07 «YmpaBiaiHHS
Ta aJAMIHICTPYBaHHS» CHEIiaIbHOCTI
073  «MeHeKMEHT»  cremiaiizamii
«MeHeKMEHT i Oi3Hec-
anMiHicTpyBanHs» / VYxiamaui: JLE.
Hosranp, LII Mammk, I'.A.MoXoHBKO,
M.B. Hlkpo6or. Kuis: KIII im. Irops
CikopchKoro, 2017. 271 c.
https://ela.kpi.ua/bitstream/123456789/2
2243/1/%D0%9C%D0%9E_2017.pdf.
Capait H.I. ExoHOoMiuHa [AiarHOCTHKA.
HaBuanpHuii mMOCIOHUK MJI1 CTYACHTIB
CHEIiabHOCTI «Exonomika
HIAIPUEMCTBA» YCiX (OpM HaBYaHHS.
Tepuonine: THEY, 2015. 165c.
JlaxtionoBa JI. A. Amnani3 ¢iHaHCcOBOi
CTIMKOCTI CyO’€KTIB MiANPHUEMHUIIBKOT
nismbHOCTi: MoHOrpadis. Kuis: KHEY,
2011. 880 c.

@emryp P.B., Kiuop B. I1., Sxumis A. 1.,
Crpyrunceka [. B. OnopHuii KOHCTIEKT
nekmit 3 gucnuriiad - «IIpoexkTHMIA
aHami3» s CTYAGHTIB Yycix Qopm
HaByaHHs. TepHominb, THTY im. L
ITymos,  2015. 171 c¢.  URL:
http://elartu.tntu.edu.ua/bitstream/12345
6789/17340/4/Proektn_an_opornyj kon
spekt_999.pdf.

I'epacumuyxk B. I. Possurok
MIIMPUEMCTB : JIarHOCTUKA, CTpATeris,
epextuBHicTh. KuiB : Buma k., 2010.
265 c.



https://ela.kpi.ua/bitstream/123456789/22243/1/%D0%9C%D0%9E_2017.pdf
https://ela.kpi.ua/bitstream/123456789/22243/1/%D0%9C%D0%9E_2017.pdf
http://elartu.tntu.edu.ua/bitstream/123456789/17340/4/Proektn_an_opornyj_konspekt_999.pdf
http://elartu.tntu.edu.ua/bitstream/123456789/17340/4/Proektn_an_opornyj_konspekt_999.pdf
http://elartu.tntu.edu.ua/bitstream/123456789/17340/4/Proektn_an_opornyj_konspekt_999.pdf

Tema Ne 4. Opzanizayitinuit Ou3aiin 6upoOHUYNUX cUCEM

IlepeJiik nUTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBOpEeHHsI/ONPAIIOBAHHSA

PexomennoBaHi 1xepesia, 10MOMiKHI
MaTepiajii Ta pecypcH

Jlekmis (-.):
HernependadeHo y poOouiit nporpami
HABYAJIbHOI JUCIMIUTIHA

Ceminapcbke 3aHATTH (2 rom.):
1. Tlpoextn  cuctreM  OOCIYroBYBaHHS
BUPOOHHUIITBA Ta X OOYI0BA.

2. TlpoektyBaHHS oprasizarii
Creniaai30BaHuX BUPOOHHUIITB.

3. IlpoexTtyBanHs oprasizarmii
BHCOKOABTOMAaTH30BAHUX  BUPOOHHYUX
CHCTEM.

4. Crpyktypa Ta OCOOIHBOCTI PO3pPOOKH
MIPOEKTIB oprasizarmii

BHCOKOABTOMATHU30BaHOI'O BI/IpO6HI/IIITBa.

Po3B’s13aHHs 3a1a4. cuTyaii
(TrmoBi 3amayi ISl pO3B’SI3aHHS TI0JIaHO
HUKYE).

1. ®ununenko, O. M., I'pocyn B. A.

[TnanyBanHs i KOHTPOJTb Ha
MiIIPUEMCTBI: HaBY. MOCIOHUK XapKiB :
XAYXT, 2011. 326 C.

http://elib.hduht.edu.ua/jspui/bitstream/1
23456789/1219/1/202011.pdf
2.Iletpenxo C.A. [IlpuHimunu Ta MeETOIH
KOMILIEKCHOT'O oprasizariifHoro
MPOEKTYBAaHHS  BUPOOHWYUX  CHUCTEM:
IHTETpaTHBHI MOJIEl OpraHi3aIiiHoOro
JA3aiHy. URL:
http://ena.lp.edu.ua:8080/bitstream/ntb/1
8635/1/33-156-162.pdf.

3aBaaHHs A9 CaMOCTiHHOI podoTH:
Te30B0 cKJIATITh KOHCIIEKT 32 MUTAHHSAMM:
1. CucremHuii miaxig B opraHizamiiHOMY
MIPOEKTYBAHHI.

2. MeronuyHa 6aza IIPOEKTYBAHHS

opranizariii BApoOHHUIITBA.

3. ®opMmyBaHHsS €TaJOHIB Uil IPOEKTIB

opranizariii BApoOHHUIITBA.

4. Poboui Ta TEXHOJOTIYHI IPOEKTH.
[IpoexkTtn  opranizamii  BUPOOHUYHUX
MPOIECIB Y BUPOOHUYHMX MiPO3ALIaX.

6. IlpoextTnn  cucteM  0OOCITYrOBYBaHHS

BHPOOHMIITBA Ta iX MOOY0BA.

o1

3agaui Aa8 po3B’si3aHHS A0 TeMH 4 MOJAaHO
HHUKYE

Koncnekr 3 nurans 37100yBa4 Ma€e MaTu y
HAsIBHOCTI Ta MPeICTABUTH HA MepeBipKy 3a
THKAEHb 10 MOYaTKY eK3aMeHaliliHoi cecii, a
TaKO0K BUKOHAHI 3aBJaHHA

1. Hammmox  T. L Opranizaiiiine
MPOEKTYBAHHS MiAMPUEMCTBA
METOJMYHI BKa3iBKM [0 NPAKTUYHUX
3aHTh. Bun. 2-re (Bigpenar. i AOMOBH.).
JIynsk : CHY im. Jleci Ykpainku, 2017.
26c.

2. Kyxko0a B. IL. Oprani3aniiine
MPOEKTYBAaHHS  TIANPHEMCTBA:  HAaBY.
noci0. Kuis: KHEY, 2009. 420 c.

3. Ipoxopoa B. B., Hasumoa O. lO.
Opranizaiiss BUPOOHMIITBA :  HaBY.
nociOHuk. XapkiB: Bua-so IBanuenka
LC, 2018. 275 C. URL:
http://elib.hduht.edu.ua/bitstream/123456
789/2754/1/%D0%9D%D0%90%D0%9
2%D0%A7_%D0%9F%D0%9E%D0%
Al _%D0%9E%D1%80%D0%B3%D0%
B0%D0%BD%D1%96%D0%B7%D0%
B0%D1%86%D1%96%D1%8F%20%D
0%B2%D0%B8%D1%80%D0%BE%D
0%B1%D0%BD%D0%B8%D1%86%D
1%82%D0%B2%D0%B0.pdf.

4. Mwibnep b. 3. Teopus opranusanmii:

Vuebnuk. MockBa: MH®PA-M, 2008.
796 c.



http://elib.hduht.edu.ua/jspui/bitstream/123456789/1219/1/%D0%9F%D0%BB%D0%B0%D0%BD%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F%20%D1%96%20%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8C%20%D0%BD%D0%B0%20%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D1%96%202011.pdf
http://elib.hduht.edu.ua/jspui/bitstream/123456789/1219/1/%D0%9F%D0%BB%D0%B0%D0%BD%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F%20%D1%96%20%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8C%20%D0%BD%D0%B0%20%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D1%96%202011.pdf
http://ena.lp.edu.ua:8080/bitstream/ntb/18635/1/33-156-162.pdf
http://ena.lp.edu.ua:8080/bitstream/ntb/18635/1/33-156-162.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elib.hduht.edu.ua/bitstream/123456789/2754/1/%D0%9D%D0%90%D0%92%D0%A7_%D0%9F%D0%9E%D0%A1_%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf

5. Canmupka 1. K. Oprauizauniiine
MPOEKTYBaHHS B MeHeKMeHTi: Hagu.
noci6. ouensk: JJoaHY, 2002. 174 c.

6.l'anymak M.II., Manumiii I'.b., I'eko O.b.
HaBuanpuuii mociOHMK 19 BHUKOHAHHS
MPAKTUYHHUX 3aBJaHb Ta CaMOCTIHHOTO
BUBUCHHs AuciuIuiig  “Opranizaiis
BUPOOHHMIITBA”.

Tepuonine, THTY, 2017. 139 c. URL:
http://elartu.tntu.edu.ua/bitstream/lib/25799/1/%
D0%9D%D0%B0%D0%B2%D1%87%D0%B0
%D0%BB%D1%8C%D0%BD%D0%B8%D0%
B9%20%D0%BF%D0%BE%D1%81%D1%96

%D0%B1%D0%BD%D0%B8%D0%BA%20%

D0%B7%20%D0%9E%D1%80%D0%B3%D0

%B0%D0%BD%D1%96%D0%B7%D0%B0%

D1%86%D1%96%D1%97%20%D0%B2%D0%

B8%D1%80%D0%BE%D0%B1%D0%BD%D0

%B8%D1%86%D1%82%D0%B2%D0%B0.pdf

Tema Ne 5. Opzanizauiiine npoekmyeéannsa niocucmem ynpaeiaiHHa OlAIbHICHIIO CY0’€KMie
D 3 14 y ynp Y

20cn odaploe AHHA

Iepesik nuTanb/3aBIaHb, 0 BHAHOCUTHCS HA
00roBoOpeHHsI/oNpaniOBaHHs

PexomenaoBani qkepesia, 10NOMIzKHI
MaTepiajii Ta pecypcH

Jlexuist (-):

HerepenoaueHo y pobouiit nporpami

HaBYAIILHOI AUCIUILTIHA

CemiHnapcbke 3aHATTS (-): 1. Mpuxompko B. B., Ilpokomenko B. 1,
Herepen0aueHo y pobouiii nporpami Manuit B. B. Ta iH. Teopis opranizauii:

HaBYaILHOI JUCUMILIIHA

HaBuy. mocibmmk / 3a pea. LB.
[lepemerbeBoi. Jlonenpk: HarionanbHMIA
ripunuuil yHiBepcurert, 2011. 258 c.

3aB1aHHs /151 CAMOCTiHHOI podoTH:
Te30B0 cKJIaTITh KOHCTEKT 32 MUTAHHSIMM:
1. Cucrema ynpaBiiHHA Ha MiJIPUEMCTBI.

2.CTpykTypu3aniss ¥ iepapxXis B cCHCTEMi
yIIpaBIiHHS. Busnauenns GbyHKLIH
HiPO3/UTIB Ta MPalliBHUKIB.

3.IlpoexTyBaHHs  TeXHOJOTii  3IIHCHEHHS

YIPaBIIHCHKUX MPOIIECIB.

4.Merta, 3aBIaHHAd W  METOAM BHU3HAYCHHS
XapaKTEPUCTHUK iHopmariitHux-
KOMYHIKaIlIfHIX MEepEeX opraHizartii.

5. BusnHauenHs Ta onTumizamis  QyHKIIH
yOpaBmiHHSA — miapo3aunB.  DopMyBaHHSA
KOMaHI1

1. Sxoenko O.l. YmpaBniHHS NpOEKTaMH
Ta pU3UKaAMU: HaBYAJIbHUN TMOCIOHUK.
Hixen: Bumasens IIIT JIucenko M.M.,
2019. 196c.

2.Ilpuxonpko B. B., Ilpokxomenko B. I,
Manuii B. B. ta in. Teopis opranizariii:

HaBu. mociommk / 3a pea. LB.
[[lepemeTreBOI. JloHerpk:
HamionanbHuil TipHUYMl yHIBEpPCUTET,
2011. 258 c.

3. Janumiok T. L. Opranizariiine
MIPOEKTYBAHHS MiANMPUEMCTBA
METOJIMYHI BKa3IBKM O MPaKTUIHHX

3aHATh. Bua. 2-re (Bigpenaar. i JOIMOBH.).



http://elartu.tntu.edu.ua/bitstream/lib/25799/1/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%B7%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elartu.tntu.edu.ua/bitstream/lib/25799/1/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%B7%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elartu.tntu.edu.ua/bitstream/lib/25799/1/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%B7%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
http://elartu.tntu.edu.ua/bitstream/lib/25799/1/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%B7%20%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%97%20%D0%B2%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%B0.pdf
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6. ITlopsmox po3poOJieHHs — oOpraHizaIliiHol
CTPYKTYpH YIPABIiHHS.
7. OmiHnka  cTaHy  €JIEMEHTIB CUCTEMU

yIIpaBIIiHHS HA MiANPHEMCTBI.
8. TlpoexTyBaHHS CHCTEMH JOKYMEHTAIIITHOTO
3a0e3neueHHs! yIpaBIliHHS.

3agpanua 1 VYV BIiAIIOBIZHOCTI 10O AacIEKTIB
opraHizarii B3aeMojaii BUOpaTH 1 OIHKCATH
CTPYKTYpPY

neBHOI (popmu, BU3HAUUTH (PYHKIIIT TTOCATOBHUX
0ci0 Ta mopsI0oK iX B3aeMOJIii Ta

pO3B’sI3aTH [IATaHHS JeTIeTyBaHHS,
BIJIMOB1IAJILHOCTI 1 TOBHOBaXXKeHL. JlaHi 3aHecTH
B TaOJIULIEO.

ITocamn Oynukmii  Ta | [IpaBa Ta
KEPIBHUKIB | OOOBS3KH BIJIITOBIJAJIbHI
MpAIiBHUKIB | CTh
MpaIiBHUKIB

3aBaaHHs 2 MOJAHO HWXKYE (3aBIAHHA 10 TEMHU
5)

Koncnexkr 3 nmuranb 3700yBay Ma€ mMartu y
HASIBHOCTI Ta NMpPeACTABMTH Ha IepeBipKy 3a
THKACHb 10 MOYAaTKY eK3aMeHaliiHoi cecii, a
TaKO0’K BUKOHAHi 3aBIaHHA

Jlyupk : CHY im. Jleci Ykpainku, 2017.

26 c.
4 Kykoba B. IT. Oprani3ariiiae
MPOEKTYBAaHHS  MIJIPUEMCTBA:  HaBY.

noci6. Kuis: KHEY, 2009. 420 c.
5.@emyp P.B., Kivop B. I1., fAxumis A. L., Ta
iH. [IpUHHATTA TPOEKTHHUX  PIIICHB:

HaBYaJIbHUH IIOCIOHUK. JIbBiB:
BunaBuunrBo JIBBIBCHKOI ITOJITEXHIKH,
2013. 220 c.

6. Cemorin B. M., Snoym JI. M.
VYnpaBiaiHHA IIEPCOHAJIOM.
XapkiB: XJIYXT, 2018.188 c. URL:

http://elib.hduht.edu.ua/jspui/bitstream/1
23456789/2682/1/%D0%9F%D1%80%
D0%B0%D0%BA%D1%82%D0%B8%
D0%BA%D1%83%D0%BC %D0%A3
%D0%9F %D0%905.pdf.

7. bypmaka T. M., Bemuxux K. O.

KomynikatuBHuit MEHEIKMEHT

KOHCIIEKT ~ JIeKIi (i1 CTYJCHTIB
OakanaBpiaTy BCiX (OpM HaBYAHHS
cnemianpocti 073 MeHemKMEHT).
XapkiB : XHYMI im. O. M. Bekerona,
2019. 69 c. URL:

http://eprints.kname.edu.ua/52644/1/201
8%20175%D0%9B%20%D0%BA%D0
%BE%D0%BD%D1%81%D0%BF%D0
%B5%D0%BA%D1%82%20%D0%9A

%D0%9C.pdf

Tema Ne 6. Opeanizayiiine npoeckmysanusa coyiocucmemu cyd’ekma 20cnooapcbvkoi
JiaibHoCmi ma po3poodKa npoeKkmie opzanizayii npayi nepconay

IlepeJsik nuTaHb/3aBAaHb, II0 BUHOCUTHCS HA
00roBopeHHsi/onpanoBaHHs

PexomenaoBaHi qukepesia, 10NOMIKHI
Martepiajm Ta pecypcu

Jlekmis (-):
HernependadyeHo y
HaBYaJIbHOI AUCIUIUTIHU

poOouiit nporpami

Ceminapcbke 3aHaTTs (2 101.):

1. ®opmyBaHHS CTPYKTYpPHHX IMiJIPO3AUTIB 3a
COILIIOHIYHIMH O3HAKAMHU.

1. TIIpoxoposa B. B., /laBumosa O. IO.
Oprani3amiss BUpOOHHMIITBA : HaBY. IMOCIOHHK.
XapkiB: Bung-Bo IBanuenka 1.C., 2018. 275 c.
URL:
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http://elib.hduht.edu.ua/jspui/bitstream/123456789/2682/1/%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC_%D0%A3%D0%9F_%D0%905.pdf
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http://eprints.kname.edu.ua/52644/1/2018%20175%D0%9B%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82%20%D0%9A%D0%9C.pdf
http://eprints.kname.edu.ua/52644/1/2018%20175%D0%9B%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82%20%D0%9A%D0%9C.pdf
http://eprints.kname.edu.ua/52644/1/2018%20175%D0%9B%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82%20%D0%9A%D0%9C.pdf
http://eprints.kname.edu.ua/52644/1/2018%20175%D0%9B%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82%20%D0%9A%D0%9C.pdf

2.Metoau oprasizaiii mpaii Ta miaxoau 1o ii
patioHamizamnii. AITOpUTM PO3POOKHU MPOEKTIB
oprasizariii poOoYnx MiCIIb.
3. Atecrarlisi mepcoHaty
poOOYHX MICIIb.

4.Metou OLIHKY i MOTHBAIIIT IEPCOHAITY.

Ta parfioHai3amis

Po3p’si3anHst  3amay  (TUIMOBI  3amadvi

PO3B’sI3aHHA [I0JIaHO HUXKYE).

IS

http://elib.hduht.edu.ua/bitstream/123456789/27
54/1/%D0%9D%D0%90%D0%92%D0%A7 %
D0%9F%D0%9E%D0%A1 %D0%9E%D1%8
0%D0%B3%D0%B0%D0%BD%D1%96%D0
%B7%D0%B0%D1%86%D1%96%D1%8F%2
0%D0%B2%D0%B8%D 1%80%D0%BE%D0
%B1%D0%BD%D0%B8%D1%86%D1%82%
D0%B2%D0%B0.pdf.
2. Ilymxap 3.M., [Tymkap B.T.
KagpoBuii MenemxmentT: HaBuanbHuii

nocionuk. Tepromninb: Ocamana FO.B., 2017. 210
c. URL:
http://dspace.tneu.edu.ua/bitstream/316497/2693
1/1/%D0%9F%D0%9E%D0%A1%D0%86%D0
%91%D0%9D%D0%98%D0%9A%20%D0%9
A%D0%9C%202017%3D%D0%92%D0%95%
D0%A0%D0%A1%D0%A2%D0%9A%D0%90
.pdf
3. Konor, A. M. MoruBamifHuii MEHEIHKMEHT |

nigpyunuk. Humbamok C. O. Kuis : KHEY,

2014. 479 c.

3aBaaHHs AJ19 caMOCTiliHOI podoTH:

Te30B0 CKIAMITH KOHCNEKT 32 MUTAHHAMU:

1. Buau comianpHux opranizauii ¢pipmMu Ta ix
xapakTtepucTtuka. Oprasi3auiiHi BiTHOCUHH Y
COI[IaTbHOMY CEPEIOBHIIII ITiIMTPUEMCTBA.

2. CouioHIYHE MPOEKTYBAHHS KOJIEKTUBY.

3. OCHOBHI MeTOmM pPO3POOKH TPOEKTHUX
pillieHb 110JJ0 OpraHizalii npar.

Po3pobka  MpOEKTHO-TEXHIYHWUX  pIlIEHb 3
OCHAIIICHHS Ta MJaHyBaHHs Uil pOOOYUX MICIh
PI3HUX KaTeropiil mpamrodmx.

3aBaaHHs 1. AHaTyBaHHS cTaTTen

3aBnanHa 2. Po3po0iTh cucteMy CTUMYIIIOBaHHS
npaii cy0’eKkTa TOCIOAApPCHhKOi IisUIBHOCTI 3a
BUOOPOM.

Koncnekr 3 nurans 37100yBa4 Ma€e MaTu y
HASIBHOCTI Ta NMPEACTABMTH Ha IEpPeBIpKy 3a
THKAEHb 10 M0YaTKY eK3aMeHaNliliHol cecii, a
TaKO0K BUKOHAHI 3aB/IaHHA

1. Kyko6a B. I1. OpranizarmiiiHe mpo€eKTyBaHHS
nignpuemctB: HaBu. moci6. Kuis: KHEY,
2009. 276 c.

2. Cemortin B. M., Suyn JI. M., Onbiiancekuit
O. B. Teopis opranizaiiii : HaB4. MOCIOHUK.
Xapkis : XAYXT, 2017. 280 c.

3. Skoenko O.l. YmpaBimiHHS NPOEKTAMH Ta
pU3UKaMH: HaBYaJIbHMNA mociOHMK. Hiken:
Bunaseus I111 JIncenxko M.M., 2019. 196¢.

4. JlanteB B.I., PomanoB A.J[. PerymoBanus
COILAJILHO-TICUX OJIOTTYHOT JIOMIHAHTH
yIpaBIiHHS MEepPCOHAIOM TNpH (HOpMYyBaHHI
KOJIeKTUBY 3acobamu  comioniku URL:
http://eprints.kname.edu.ua/43269/1/4753-
9449-1-SM.pdf.

5. byxkanos O.B., Kapnenko O.b., Yukupucona
I".B. EbexTuBHMI MEHEIKMEHT 1 KaJPOBHIA
KOHCAJITUHT 3 BUKOPUCTAHHSIM COI[IOHIYHHX
TEXHOJIOT1H URL:
http://library.socionic.info/efektivnij-
menedzhment-ii-kadrovij-konsalting-z-
vikoristannyam-sociioniichnih?lang=uk

6. JlanteB B.I., Pomanos A.J[. PerymoBanus
COI1AJIBHO-TICUX OJIOTTYHOT OMIHAHTH
YIpaBIIiHHS TEPCOHAIOM TpU (HOpMyBaHHI
KOJIeKTHBY 3acobamu  comioniku URL:
http://eprints.kname.edu.ua/43269/1/4753-
9449-1-SM.pdf.
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http://library.socionic.info/efektivnij-menedzhment-ii-kadrovij-konsalting-z-vikoristannyam-sociioniichnih?lang=uk
http://library.socionic.info/efektivnij-menedzhment-ii-kadrovij-konsalting-z-vikoristannyam-sociioniichnih?lang=uk
http://eprints.kname.edu.ua/43269/1/4753-9449-1-SM.pdf
http://eprints.kname.edu.ua/43269/1/4753-9449-1-SM.pdf

7. bykanos O.B., Kapnieako O.b., Uukupucona
I".B. EdexTuBHMIT MEHEIKMEHT 1 KaJPOBHA
KOHCAJITUHT 3 BUKOPUCTAHHSAM COI[IOHIYHHX
TEXHOIOT1H URL:
http://library.socionic.info/efektivnij-
menedzhment-ii-kadrovij-konsalting-z-
vikoristannyam-sociioniichnih?lang=uk.

8. Konor, A. M. MoTuBamifaui MEHEIHKMEHT |
nigpyunuk. [umoamok C. O. Kuis : KHEY,
2014. 479 c.

Tema Ne 7. ITnanyeanna ma énpoeaoicents opeanizayillHux nPoECKMHUX PilleHb

Ilepeiik nuTaHb/3aBAaHb, 110 BUHOCUTHCS HA
00roBopeHHs/onpanOBaHHs

PexomennoBaHi q:kepesia, 10MOMIKHI
Martepiajm Ta pecypcu

Jlekmisn (-):

HerepenoaueHo y poOouiit nporpami
HABYAJIbHOT JUCIUTUTIIHU

Ceminapcbke 3aHATTS (-):

HerepenoadueHo y poOouiit nporpami

HaBYaJIbHO1L III/ICIII/IHJIiHI/I

3aBaaHHs A9 caMOCTiliHOI po6oTH:
Te30B0 CKIAITH KOHCNIEKT 32 MUTAHHAMM:
1. 3acrocyBaHHs pe3y/bTaTiB Opra”izaiiitHoi

MIaTHOCTUKHU JJI9 BHU3HAYEHHS HEOOXITHUX
opraHizarifHux 3MiH.

2. BuxkopuctaHHd ~ METOMAIB  CTPATETi4HOIO
aHayli3y B IIpoleci po3poOKU  IMPOEKTHUX
pillIeHb.

3. Bumn 1mmaHiB  BOPOBAIKEHHS  MPOEKTIB.
Etanu BIIPOBAKECHHS oprasizauiiHux
MIPOEKTIB.

4. PecypcHe  3a0e3leyeHHS  BIPOBAHKEHHS

OpraHi3aiiifHiuX MPOEKTIB.

5. KoHTposb BUKOHaHHS POOIT 3 BIPOBAIKEHHS
OpraHi3aiifHOro MPOEKTY.

6. Ertanu po3poOku crparerii BIPOBAIKEHHS
Oprasi3aiiifHuX pillieHb.
7. TligroroBka 10
opraHizarifHuX 3MiH.

8. Ilporiec BIPOBA/PKEHHS OpraHi3amiiHAX
MIPOEKTIB.

9. OuiHka epeKTUBHOCTI peaizaiii MPOEKTHUX
pimieHs moxo TpaHchopmanii opraxizaniiHoOi
CHCTEMH.

BIIPOBA/I’KCHHA

1. Camumpka [ K. Opranizariiitie
NPOEKTYBaHHs: HaBY. moci0. JoHelbK:
JouHY, 2012. 198 c.

2. Kyxo0a B. IL. Opranizariiiine
MPOEKTYBaHHS  mignpueMcTB:  Hapu.
noci6. Kuis: KHEYVY, 2011. 276 c.

3. Sxosenko O.I. YmpaBimiHHA TpOEKTaMu
Ta PHU3UKaMHU: HaBYAJIbHUI MOCIOHUK.
Hixen: Bumasens IIII JIncenko M.M.,

2019. 196c.

4. SIkOBEHKO O.L Bukopucranns
3apyODKHOTO  JOCBiy  3MiMCHEHHS
KOHKYPEHTHOT PO3BiIKH TUTSt
3a0e3neueHHs] E€KOHOMIYHOT  Oe3neKu
BITYM3HSIHUX  HignpuemcTtB.  Teopil

KOHKYpPEHIIli Ta MpaKTHKa BU3HAYEHHS
KOHKYPEHTOCIIPOMOXKHOCTI B YMOBax
0€3MeK0-0pIEHTOBAHOTO PO3BUTKY: KOJ.
MoHorpadist / 3a peax. M.M. Mepkyos.
Ismain, Oneca: ®@enikc, 2020. C.171-180
5. YnopaBhiHHS TNPOEKTAMH»: HaBYAIbHUHN
MOCIOHMK MO BUBYEHHS IUCIUAIUIIHUA JUIS
MarictpiB ranysi 3Hanb 07 «YnpaBiaiHHS
Ta aJAMIHICTPYBaHHs crneriaabHocTi 073
«MeHeIKMEHTY creriamsarnii:



http://library.socionic.info/efektivnij-menedzhment-ii-kadrovij-konsalting-z-vikoristannyam-sociioniichnih?lang=uk
http://library.socionic.info/efektivnij-menedzhment-ii-kadrovij-konsalting-z-vikoristannyam-sociioniichnih?lang=uk
http://library.socionic.info/efektivnij-menedzhment-ii-kadrovij-konsalting-z-vikoristannyam-sociioniichnih?lang=uk

3apnanns 1 OGepith Oyabp-sSKy Oprafizaiiro Ta
3miticHiTh SWOT-anami3 (MeToa cTparerivHoro
aHaji3zy MOJKHA OOpaTH 1 1HIIMM, a TAKOK MOXHA
BUKOPHUCTATU JCKIJIbKA METOIB IJIsI OTPUMAHHS
OLTBII TOYHHMX PE3YJbTATIB). 3a pe3yibTaTaMu
aHaizy 3aMpoIOHYyNUTe TUIaH 10]10
BIIPOBAKCHHS OpraHi3aiiHuX 3MiH.
KoHcnekT 3 mutanp 3100yBa4 Ma€ MaTH y
HAsSIBHOCTI Ta MPeJACTABUTH HA IepeBipKy 3a
THKIEHb /10 MOYaTKY eK3aMeHaliiHoi cecii, a
TAKO0K BUKOHAHI 3aB1aHHA

«MeHemKMERT 1 Oi3Hec-
aJIMIHICTpYBaHHS, «MeHeKMEHT
MDKHAPOJHUX MPOEKTIB», «MeHEeIKMEHT
iHHOBaIliKy, «Jlorictukay/ Ykman.: JI.€.
Hopranp, I'.A.Moxonbko, L.II Manuk.
Kuis: KIII im. Irops Cikopcbkoro, 2017.
420 c.

KouerkoB O. B., Kobuakin O. M.,
Koobunkina C. B ta inmi .Ctparteriuamii
aHaii3 : HaBY. MOCI0. JUIA CTyHA. BHIIL.
HaBY. 3aKJ1. YCIX crenl. / 3a pea. npod. O.
B. KouerkoBa. 3-e¢ Bua., Bunp. KuiB :
Konnop-Bunasuunrso, 2017. 412 c.
SAxosenko O.I. Mertomuvni migxomaw 10
OILIIHKY PIBHS KOHKYPEHTOCIPOMOKHOCTI
mianpueMcTB. TeopeTHKo-MeTO0OTIUH1
aCTeKTH 1 BUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI
IPUKOPJIOHHOTO PETIOHY : KOJ. MOHOTP. /
3a pen. B.I. 3axapueknko Ta M.M.
MepkynoBa. — Opneca: Atiant, 2018. C.
194-204.

Tema Ne 8. Ouinka epeKTHBHOCTI peaJiizanii opranizaniiiHuX NpoeKkTiB

IlepeJsik nuTanb/3aBAaHb, 0 BUHOCUTHCS HA
00roBopeHHsi/onpanoBaHHs

PexomengoBani qkepesia, 10NMOMIZKHI

Martepiaju Ta pecypcu

Jlekuis (2 roa.):

1. EdexTuBHICTb, SK IOJOBHA OLIHOYHA
XapaKTepUCTHKA JUSUTBHOCTI cy0’exTa
TOCIIOAAPIOBAHHS.

2. TloxazHuku e(eKTHBHOCTI peami3alii
OpraHi3aliifHOro MPOEKTY.

3. Omika egeKTHMBHOCTI  peami3amii
MPOEKTHUX PpIlIeHb W00 TpaHchopMmarii
OpraHizaniifHoOi CUCTEMHU.

4, Onrtumizamis  JOXOIB 1
MPOEKTY.

BUTpAT

1.

2.

Kykoba  B. IL.
NPOEKTYBAHHS  IiIIPUEMCTB:
noci6. Kuis: KHEY, 2011. 276 c.
Sxoenko O.I. YmpaBmiHHA HpoeKTaMu
Ta pPHU3UKAMU: HaBUYAJbHUU TOCIOHUK.
Hixen: Bupaseun IIIT Jlucemko M.M.,
2019. 196c.

MeHeKMEHT OpraHizauiid: HaBYaJIbHUMA
MOCIOHMK s CTYJEHTIB-MaricTpiB

Opranizartiiiine
Hagu.

ramy3i 3HaHb 07 «YmpaBiiHHA Ta
aJMiHICTpyBaHHs» crneniaabHocTi 073
«MeHeIKMEHT» crieramsanii
«MeHemKMEHT 1 Oi3Hec-
anMiHicTpyBaHHs» / VYxmamaui: JLE.

Hopranp, LIl Manuk, I'.A.MoX0HBKO,
M.B. Ikpo6otr. Kwuis: KIII im. Irops
CikopceKoro, 2017. 271 C.
https://ela.kpi.ua/bitstream/123456789/2
2243/1/%D0%9C%D0%9E_2017.pdf

€snokumoBa H. M., barenko JI. II.,
Bep6ba B. A. Ta iH. ExoHomiune



https://ela.kpi.ua/bitstream/123456789/22243/1/%D0%9C%D0%9E_2017.pdf
https://ela.kpi.ua/bitstream/123456789/22243/1/%D0%9C%D0%9E_2017.pdf

YOpPaBIIHHSA MIANPUEMCTBOM :© HaBY.
moci6. / 3a 3ar. pea. H. M. €B1okuMOBOi.
Kuie : KHEY, 2011. 327 c. URL:
https://kneu.edu.ua/ua/depts4/K_strateqii
pidpryjemstv/ekupidpr/.

CemiHnapcbke 3aHATTSA (-):
HerependadyeHo y  pobouiit
HaBYaJbHOI JUCLUUILTIHA

nporpami

3aBIaHHs AJ151 CAMOCTiHHOI podoTH:
Te30B0 CKJIATITL KOHCIEKT 32 MUTAHHAMM:

1. Meroau Ta [MOKa3HUKU OLIIHKU
e(eKTUBHOCTI OpraHizamii yHnpaBIiHCBKHX
MIPOIICCIB.

2. Meroqu Ta TOKa3HHKH  €(QEKTUBHOCTI
BHUKOPHUCTaHHS TPYHAOBUX pecypciB.

[Toka3Huku OUIHKKM e(EeKTUBHOCTI Mparli
KEepIBHHUKIB OpraHi3artii.

3. Tloka3Huku e(pEeKTUBHOCTI BUKOPHUCTAHHS
00OpPOTHHX Ta HEOOOPOTHUX  AKTUBIB
cy0’€eKTa ToCroapchKoi AiSUTHHOCTI.

4. AHajiTU4HI TOKa3HUKU PIBHS OpraHizamii
BUpOOHUIITBA Ta  pIBHA  oOprasizauii
yIpaBIiHHS.

3aBaanus

1. 3a pe3ynpraTaMM BHUBYEHHS HAyKOBUX

JDKEpell cucTeMaTu3yinTe y Tabiauil KpuTepli Ta

MTOKa3HUK e(eKTUBHOCTI (xoMepLiiHO1,
COIllaJIbHOT, TOIIO) MJISUTBHOCTI OpraHizari,
opraizaiiiHux CTPYKTYp yIIpaBJIiHHA,
oprasizarii MapKETHHTY, BUPOOHUIITBA,

¢iHaHCiB Ta KaapoBoi poOOTH, BUKOPUCTAHHS
pecypciB oprasizaiiii i3 3a3HaY€HHSIM METOIUKH
pPO3paxyHKy IIMX TMOKAa3HUKIB Ta HAMpsMIB 1
3aXO0JiB 11010 MiABUIIEHHS €()eKTUBHOCTI.

2. 3a  3amponOHOBaHMMHU  pe3yJbTaTaMHu
TISUTbHOCTI  OpraHizaiii jJaiTe aHaJIITUYHY
OLIIHKY e(pEeKTUBHOCTI JUSTBHOCTI 13

BH3HAYEHHSIM TPOOJIEM Ta MOMIIMBHX 3aXOJIiB
00 1X YCYHEHHS.

Koncnexkr 3 muranp 3100yBa4 Ma€ MaTu y
HAsIBHOCTI Ta MPeICTABUTH HA MepeBipKy 3a
THKIEHb 10 MOYAaTKY eK3aMeHaliiHoi cecii, a
TAKO0K BUKOHAHI 3aBJIaHHS

1. Tlpaktukym 3 aucuuruiian «ExoHOMiuHE
YIOPABIIHHS ITANPUEMCTBOMY» / YKIIAI.
Bepba B.A., €BgokumoBa H.M,,
Kuzenko O.0. Kuis : KHEY, 2008. 257
c.

2.boitunk .M EkoHOMika mianmpHEMCTBA:
HiAPyYHHK. Kuis: Konnop-
Bupasuunreo, 2016. 378 c. URL:
http://dspace.tneu.edu.ua/bitstream/3164
97/12571/1/%D0%95%D0%9F-
%D0%9F%D0%86%D0%94%D0%A0
%D0%A3%D0%A7%D0%9D%D0%98
%D0%9A%201%20%D1%84%D0%B0
%D0%B9%D0%BB.pdf

3. Sxosenko O.I. YmpaBmiHHA TpOEKTaMu
Ta pU3UKaMU: HaBYAIBHUN TMOCIOHUK.
Hixen: Bumasens IIII JIncenko M.M.,
2019. 196c.



https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/
https://kneu.edu.ua/ua/depts4/k_strategii_pidpryjemstv/ekupidpr/
http://dspace.tneu.edu.ua/bitstream/316497/12571/1/%D0%95%D0%9F-%D0%9F%D0%86%D0%94%D0%A0%D0%A3%D0%A7%D0%9D%D0%98%D0%9A%201%20%D1%84%D0%B0%D0%B9%D0%BB.pdf
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http://dspace.tneu.edu.ua/bitstream/316497/12571/1/%D0%95%D0%9F-%D0%9F%D0%86%D0%94%D0%A0%D0%A3%D0%A7%D0%9D%D0%98%D0%9A%201%20%D1%84%D0%B0%D0%B9%D0%BB.pdf
http://dspace.tneu.edu.ua/bitstream/316497/12571/1/%D0%95%D0%9F-%D0%9F%D0%86%D0%94%D0%A0%D0%A3%D0%A7%D0%9D%D0%98%D0%9A%201%20%D1%84%D0%B0%D0%B9%D0%BB.pdf
http://dspace.tneu.edu.ua/bitstream/316497/12571/1/%D0%95%D0%9F-%D0%9F%D0%86%D0%94%D0%A0%D0%A3%D0%A7%D0%9D%D0%98%D0%9A%201%20%D1%84%D0%B0%D0%B9%D0%BB.pdf
http://dspace.tneu.edu.ua/bitstream/316497/12571/1/%D0%95%D0%9F-%D0%9F%D0%86%D0%94%D0%A0%D0%A3%D0%A7%D0%9D%D0%98%D0%9A%201%20%D1%84%D0%B0%D0%B9%D0%BB.pdf

Ipaxkmuuni cumyayii 0na camocmiiino2o OnpayO8anH:
IIpakTuyHa cutyauis 10 TeMu 3

BinmoBigHO 10 3aTBEpAKEHOI CXeMH T€HEpajJbHOrOo IJIaHy MPOMHUCIOBOTO By3Jlia A0 HOTO
ckiany BrirodeHi 3aBoau: mHHI Ne 1 1 Ne 2, rymorexniunux Bupo0OiB (I'TB), azbecrorexHiyHHX
BHpo0OiB (ATB) 1 pemontHO-MexaHiyHui (PM3). ¥V momansimomy Ha 6a3i mmHHOTO 3aBoay Ne 1 ta
3aBony ATB Oyno cTBopeHO KOMOiIHAT IIMH 1 TyMoa30ecToBuX BUpoOiB, a PM3 OyB po3aineHuii Ha
MexaHiyHui 3aBox (M3) Ta meHtpanbHO-peMoHTHE BUpoOHUITBO (LIPB). IlizHime mo xomOiHaTy
Oyno mpuenHaHo W MexaHiuHU# 3aBoj. IloTiM y 3B’A3Ky 3 yBemeHHsM y nito 3aBony I'TB Ha 6asi
KoMOiHary Oysj0 CTBOpEHO BUPOOHWYE 00 ’€AHAHHS, JO CKIATy SKOTO OyJIM BKJIIOYEHI BCl 3aBOAM
MIPOMHCIIOBOTO By3ia. HalBaromimmm apryMeHTOM IiATOTOBKM 1 NPUUHATTSA pIlIEHHS MI0/0
CTBOPEHHS BUPOOHUYOTO 00’ €THAHHS CJIiJ] BBAXKATH TOW (haKT, 10 BCI MIAMPUEMCTBA, SIKI BKJIFOUEHI
70 WOTO CKIIaay, pO3TalIOBaHI Ha OJHINA KOMITAKTHIM IUIOMAAII, MAaOTh CHUIbHI KOMYHIKAIil Ta
00’exTH BUPOOHMYOT 1 comianbHOI iH(pacTpykTypu. [Ipore Ha mpoTHBary Iymili OMOHEHTIB MPO
HEIOCTAaTHIO OOTPYHTOBAHICTh NPUHHATOrO pIMICHHS dYepe3 BiJACYTHICTh TOJOBHOI NEpeayMOBH
CTBOPEHHS BUPOOHUUYOTO 00’ €JHAHHS - HASBHOCTI MPSIMHUX BUPOOHUYO-TEXHOJOTIUYHUX 3B’ SI3KIB MIXK
00’€THYBaHHUMH IMIJIPUEMCTBAMH - CTAJO TOCWJIAHHS Ha PO3BUTOK OIOCEPEAKOBAHMX 3B S3KIiB
CTOCOBHO CIIJIbHOTO BHUKOPUCTAHHS JOMOMDKHUX Ta OOCIYrOBYHOUMX BHUPOOHUIITB, SIKI TEBHOIO
MIpPOI0 «IIOM’SIKITYFOThY» BaroMiCTh BHUCYHYTOTO KOHTpaprymenty. [Ipu mpomy 3a3Ha4ayioch, IO
MeXaHIYHUI 3aBoj 3abe3redye IHI MTIANPUEMCTBA 00’€HAHHS TEXHOJOTIYHUM OCHAILEHHSM,
3alacCHUMHU YaCTHMHAMU 1 PI3HOMAHITHHM HECTAHJAPTHUM YCTAaTKYBAaHHSM BJIACHOTO BHPOOHHMIITBA.
UYacTtka #oro ToBapHOi MpoAyKuii 1 notped o0’enHanHs cTaHOBUTH 35 - 45 %. LIPB 3niiicHioe
HEHTPATI30BaHUI PEMOHT YCTAaTKyBaHHS JUISL BCIX MiIPUEMCTB 00’ € THAHHS.

KepiBHUIITBO HOBOCTBOpEHHM  OO’€THaAHHAM T[O4YaB 3JIHCHIOBAaTH  BHOKPEMJICHUM
(aBTOHOMHUI) amapar yInpaBJIiHHS B CKJIaJl T€HEPAJIbHOTO AUPEKTOPa, MOro KIJTHKOX 3aCTYITHUKIB,
HEBHOI CYKYITHOCT] TEXHIYHUX, EKOHOMIYHMX Ta IHIINX (PYHKIIOHAIBHUX CITYXkO.

Ha xanmp, BOPOMOBXK KUIBKOX OCTAHHIX PpOKIB CIIOCTEpIraJocs 3HUKEHHS pIBHA
e(eKTUBHOCTI rocrojapioBaHHs B 00’eaHaHHi. Ha aymky i#oro ¢axiBuiB, rOJOBHUM YMHHUKOM
CIPUYMHEHHS TAKOTO SBMILA € HEJOCKOHAJICTh CUCTEMH YIIPaBIIHHS 00’ €HAHHSM 1, SIK HACI1JOK
I[bOTO, «PO3J1aJ» EKOHOMIYHOTO MEXaHI3My TrOCHOAaplOBaHHs. AHajoriyHa JAyMKa 3adikcoBaHa B
AQHAIITUYHIN 3alUCIi KOHTPOJBHO-PEBI3IMHOIO YIPaBIIHHS MIHICTEPCTBA MPOMMCIIOBOI MOJITUKH
VYkpainu, B sKiil 3a3HaueHO: «...BiACyTHICTE BUPOOHMUO-TEXHOIOTTUHOI €JHOCTI MK BUPOOHUUHUMU
HiApo3aUIaMy 00’ €JTHAaHHSI HEraTUBHO BIUIMHYJA HAa JIIOYY CHCTEMY OpraHi3alliiiHO-eKOHOMIYHOTO
ynpaBiiHHA HUM. BoHa Oarato B yoMy 30epirae TpaIulliiiHi CXeMH YNPaBIIHHA CaMOCTIHHUMH
HiAMPHUEMCTBAMH, JIOTIOBHIOIOUH iX HAJMIPHUMH «IIOBEPXaMHU» CTPYKTYpPH YIPABIIHHA. 3a TaKUX
YMOB HEMOJKJIMBO MOBHICTIO peasi3yBaTH IepeBaru pUHKOBOI CUCTEMH rOCIIOJapIOBAHHS...».

3aBaaHHA:

* J1aTH aHANITUYHY OI[HKY Jil040i OpraHi3aliiiHOi CTPYKTYpH YNpaBIiHHS BUPOOHUYUM
00’ eIHaHHAM Ta HOro MiANPUEMCTBAMY;

* BHU3HAYUTU KOJO TEXHIKO-€KOHOMIYHMX IOKa3HMKIB, HEOOXIAHUX UIs OOIPYHTYBaHHS
e(eKTUBHOI OpraHi3aliifHoOl CTPYKTypHU YNpaBIiHHA BUPOOHMYUM 00’ €HAaHHAM Ta OKPEMHUMH HOro
MiAPO31iTaMy, MAKCUMAITFHO a/1alITOBAHOI IO PUHKOBHUX YMOB T'OCIIOJJAPIOBaHHS;

* MIArOTYBaTHM KOHKPETHI MPOMO3HUIIi IIOAO0 BJOCKOHAJEHHS OpraHi3alliifHOl CTPYKTypH
YIOpaBIiHHS BUPOOHUYNM 00’ € THAHHSIM

3agaui 1o Temu 4
3apaya 1 BusHauuTH TPHUBATICTH TEXHOJOTIYHOTO 1 BHUPOOHWUYOrO IHMKJIIB IMPH IOCITITOBHOMY,
napaneabHO-TIOCIIJOBHOMY 1 TapaleilbHOMYy BHJII pyxXy MHapTii pgetaneil y BHPOOHHIITBI.



[ToGynyBaru BinmoBinHi rpadiku. Buxinui naHi, HEOOXigHi Juis po3B’s3Ky 3a1adi MPHUBEICHI B
tabnuil 1. B TaGauii mpuitHATI Taki MO3HAYEHHS: N - BEIWYMHA MapTii AeTajeH, mT. P -BeJIMYMHA
nepeaaToyHoi mapTii, mWT. t Mo — cepeAHiii MK onepamiiiHuii yac, xB. Tnp — yac MPUPOAHUX

MIPOIIECiB, XB.

Taomuns 1

Hopwmu gacy (t,) Td KUILKICThL BEPCTATIB (Cj} M0 ONEPALISX TEXHOIOTIMHOTO NPOLECY, X8

E':l[;] n p Onepauwia 1 | Onepauia 2 | Onepauia 3 | Onepauia 4 | Onepauis 5 | Onepauwia 6 | Onepaugia 7 T np
t; [+ t; [+ t; C; t; Ci t; Ci t; G t; Ci
1 50 10 12 2 3 1 2 1 5 1 8 1 10 2| 25 1 -
2( 100 20 6 1 8 1 3 1 12 2 4 1 16 4 - - -
3 150 15 3 1 2 1 5 1 10 2 2 1 2 1 - - -
4 200 20 4 1 6 1 5 1 10 2 12 2 6 1 - - 80
5| 180 30 4 1 9 1 3 1 11 1 3 1 7 1 2 1 100
6| 800 80 3 1 7 1 2 1 4 1 8 1 2 1 2 1 -
711000 200| 05 1 1 1 1.5 1] 0.5 1 1.5 1 5 1 1 1 -
8 200 25 1,5 1 2 1 1 1] 45 1] 2.5 1 0,5 1 - - -
9| 180 200 35 1 4 1 8,5 21 45 1] 3.5 1 - - - - -
10 3 5 3 1 7 2 5 1 6 2 2 1 3 1 [ 2 3
11 90 15 4 1 8 2 3 1 3 1 5 1 10 2 - - 40
2 80 20 10 1 15 2 10 1 20 2 16 2 ] 1 - - 50
13 60 15 5 1 10 2 6 1 8 1 12 2 - - - - 60
14 90 30 10 1 22 2 13 1 10 1 25 2 8 1 - - -
15[ 120 20 20 1 60 3 90 3 30 1 70 2 - - - - 70
16| 120 30 4 1 5 1 ] 1 10 1 15 2 8 1 - - -
17| 150 30 8 1 15 2 10 1 8 1 5 1 4 1 - - 90
18| 180 30 10 2 5 1 3 1 3 1 8 2 4 1 - - -
19| 200 50 2 1 2 1 10 2 5 1 2 1 3 1 4 1 100
20 2 5 25 1 10 2 8 1 5 1 2 1 3 1 12 2 -
2 40 5 15 3 4 1 12 2 3 1 8 1 6 1 5 1 150
22 60 12 2 1 7 1 3 1 11 2 3 1 8 1 4 1 -

3agaua 2 Ha pucynky 1 mpuBesneHa cxema ckiiagaHHs BHpoOy. Bu3sHauuTH TpuBamicTe LUKITY
CKJIQJIHOTO IPOLIECY BUTOTOBJIEHHSA MeXaHi3My M, moOynyBaTH KajJeHAAapHUN LUKIOBUM Tpadik,
BPaxOBYIOUHM, IO JieTalli (BY3JHM) HPOJICKYIOTh Ha KOMIUIEKTOBOYHOMY CKJIaJl Ha MPOTA31 TPhOX
JHIB, a TPUBAJICTh LMKIY BUTOTOBJIEHHS JeTajel, CKIaJaHHs MiJ BY3JiB, BY3JiB, MEXaHI3MY 1
KTy BUIPOOYBaHb MPUBE/IEH] B TaOIUII 2.
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3aBaanug 10 TeMHu 5:

[ToOynyBaTu opraHizamiiiHy CTpyKTypy 3a BuximHumu aanumu (Ta0n.l.), yKpymHUTH CTPYKTYpHI
OiApO3AIIM  Ta PO3pPOOUTHM OCTAaTOYHMI BapiaHT OpraHi3alifHOI CTPYKTYpH  YHpaBIiHHA
nignpueMcTBoM. CTpyKTypa anapary yrnpasiiHHS Ma€ OyTH ONTHMaIbHOO, KOJIM BCTAHOBIIOIOTHCA
paiioHasbHI 3B’SI3KM IpU HalMEHIIN KiJIbKOCTI CTYNEHIB YNpaBIliHHSA, THYYKOO 1 pocToro. Bona
MOBUHHA 3a0e3MeuyBaTH €KOHOMIYHICTh ynpaBiiHHA. CyTHICTH 11i€1 BUMOTH IOJISITa€ B TOMY, 1100
noTpiOHUI eQeKkT BiA YHpaBIiHHS JOCSITaBCS NpPHU HAWMEHIIMX BUTpaTax Ha YIPaBIIHCHKUN
HEPCOHAIL.



Tabmuns 1
[ITaTHuii po3kiag

No Ha3isa niapoiiiais Yeboro,uoi.
1 Bij1in roj1oBHOIo KOHCTPYKTOpa 32
2 By rojosHoro TexHolora 70
3 By opradisaii npaig 1 3apoditaoi nuatu (BO- IIi3) 13
4 | EnepromexaHiqHuii BN 10
5 | Biyuui TeXHIYHOIO KOHTPOILIO 9
[ ITnanoso-ekonomiuumii sy (ITEB) 17
7 Bupobuuyo-aucnerdepebknii syyii (BJB) 20
8 | lenrpansHa Gyxranrepis 17
9 Biguin mapketunry (BM) 5
10 | Bijain maTepianbHoro TexHidHoro nocradanus (BMITI) 12
11 | Biguin kayipis 6
12 | Bigain 308HIMHBOT KOMIUIEKTaLTT 10
13 | Bigmun texuianoi desnexu (BTH) 40
14 | Henrpanexa 3asojckka naboparopia (L[3]1) 9
15 | Hepumii s 3
16 | Bigain kaniransnoro 6yaisHUIITEA 6
17 | Tocnopapeskuii BLyIuL 10
18 | Koncrpykropeeke Dopo (KB) 3
19 | Cnyweba ACVIL 1
20 | KOpuauuse Gwopo 1
Yeboro 258

Ilpuknaou 3a0aui 014 po36°’A3aHHA HA CEMIHAPCLKUX 3AHAMMAX:
Curyanis 1

BiamoBigHO 10 3aTBEPKEHOI CXeMH TE€HEpaJbHOTO IUTaHy MPOMHKCIIOBOTO By3ja J0 MOTO

CKJIay BKJItoueHi 3aBojau: MMHHI Ne 1 1 Ne 2, ryMOTeXHIYHUX BUPOOIB

(I'TB), a3becrorexniunux Bupo6iB (ATB) 1 pemonTHO-MexaH1uHul (PM3). V nonansmiomy Ha
6a31 mmHHOro 3aBoxy Ne 1 ta 3aBogy ATB Oyno cTBOpeHO KOMOIHAT IIHMH 1 T'yMO-a30€CTOBHX
BUpoOiB, a PM3 OyB po3auiennii Ha MexaHiuHuii 3aBox (M3) Ta mEHTpaJIbHO-PEMOHTHE
BupoOHuuTBo (LIPB). Ili3Hime no xomOiHaty Oyno mpueqHaHo W MexaHiuHuil 3aBox. IloTiMm y
3B’A3KY 3 YBeJIeHHsIM Y 1ito 3aBoay I 'TB Ha 6a3i komOiHaTy Oyiio cCTBOpEHO BUPOOHHYE 00’ €THAHHS,
JI0 CKJIaay SIKOTO OyiIv BKITFOUEH1 BC1 3aBOJIM TTPOMHUCIIOBOTO BY3JIa.

HaiiBaromimmM apryMeHTOM TIiATOTOBKM 1 MPUMHATTS pINIEHHS MO0 CTBOPEHHS
BUPOOHUYOrO 00’€THAHHS CJIIJI BBaKaTH TOM (DAKT, 10 BCl MAMPUEMCTBA, SIKI BKIIFOUEHI 10 MOTO
CKJIaJy, PO3TAIllOBaHI Ha OMHIA KOMITAKTHIM TUIOIIAI, MAaOTh CILUIbHI KOMYHIKalii Ta 00’€KTH
BUpOOHMYOI 1 couianbHOi iHGpacTpykrypu. [Ipore Ha mnpoTuBary nAyMmill OIOHEHTIB PO
HEJIOCTAaTHIO OOIPYHTOBAHICTh NPHUHHATOrO PIIIEHHS Yepe3 BiACYTHICTh TOJIOBHOI IE€pPEeIyMOBH
CTBOpPEHHS BUPOOHUYOTO 00’ €JTHAHHS - HABHOCTI MPSAMUX BUPOOHHUO-TEXHOJIOTTYHUX 3B’ A3KIB MIXK
00’€THYBaHUMH MIANPUEMCTBAMH - CTaJO0 MOCHJIAHHS Ha PO3BUTOK ONOCEPEAKOBAHMUX 3B S3KIB
CTOCOBHO CIIIJIbHOTO BHUKOPUCTAHHS JTOMOMDKHHMX Ta OOCIYrOBYIOUMX BHMPOOHHUITB, SIKI TEBHOIO
MIpOI0 «IIOM’SIKIIYIOTh» BaroMicTb BHUCYHYTOTO KOHTpaprymeHty. IIpum npoMmy 3a3Hadanock, 110
MEXaHIYHUI 3aBoj 3abe3medye 1HIN MANPUEMCTBA 00’ €THAHHS TEXHOJOTIYHUM OCHAICHHSM,
3aracHUMM YaCTUHAMHU 1 PI3HOMAaHITHUM HECTAaHIAPTHUM YCTAaTKYBaHHSIM BJIACHOTO BHPOOHHIITBA.
Yacrtka #oro ToBapHOi MpOAYKILi 1js moTped 00’ e€qHanHsa cTaHOBUTH 25 - 35 %. 1IPB 3milicHioe
[EHTPaJII30BaHUI PEMOHT yCTAaTKyBaHHS [yl BCIX MIAMPUEMCTB 00’ € THAHHS.

KepiBHMIITBRO HOBOCTBOpPEHHM OO0 ’€QHAHHSM IIOYaB  3MIMCHIOBAaTH  BHOKPEMJICHUH
(aBTOHOMHUI) anmapar ympaBliHHS B CKJaJll TeHEPaIbHOTO IUPEKTOpA, MOT0 KUIBKOX 3aCTYIHHUKIB,



MEBHOI CYKYITHOCT] TEXHIYHUX, EKOHOMIYHHX Ta IHINX (PYHKIIOHAIBHUX CITYXkKO.

Ha oxanp, BOPOJOBXK KUIBKOX OCTaHHIX PpOKIB CIOCTEpIrajgocs 3HMKCHHS PIBHA
e(eKTUBHOCTI rocrofapioBaHHs B 00’eaHanHi. Ha maymKky ioro ¢axiBuiB, rOJOBHUM YHHHUKOM
CIPUYMHEHHS TAaKOTO SIBUIA € HEJOCKOHAIICTh CUCTEMH YIPaBIIiHHA 00’ €IHAHHSAM 1, SIK HACJIJ0K
I[bOTO, «PO3J1aJ» EKOHOMIYHOTO MEXaHI3My TOCHOAApIOBaHHs. AHaloriyHa aymka 3adikcoBaHa B
AQHAJIITUYHIN 3amKCIli KOHTPOJIBHO-PEBI3IHHOTO YMPAaBIiHHSI MIHICTEPCTBA MPOMHKCIIOBOIT MOJITHKA
VYkpainu, B sKiil 3a3Ha4€HO: «...BiICyTHICTH BUPOOHHUO-TEXHOIOTTUHOI €JHOCTI MK BUPOOHUYNMU
Miapo3aiiaMu 00’ €THAHHS HETaTMBHO BIUIMHYJIA HA IOy CHCTEMY OpTaHi3amiifHO-eKOHOMIYHOTO
ynpaBiiHHsS HUM. Bona Garatro B uoMy 30epirae TpaaulliiiHi CXeMH YIPaBIIHHA CaMOCTIHHUMH
HiANPUEMCTBAMH, JOMOBHIOIOYM IX HAJMIPDHUMHU «IIOBEPXaMU» CTPYKTYpPH YIPABIIHHA. 3a TaKUX
YMOB HEMOJKJIMBO MOBHICTIO peasi3yBaTH IepeBaru pUHKOBOI CHCTEMH TOCIIOIAPIOBAHHSL. ).

HeoOxigHo:

- JlaTH aHAJTITUYHY OIIHKY JiI0Y0i OpraHi3amiifHOl CTPYKTYpH YHpPaBIiHHS BUPOOHWYHM 00’
€IHAaHHSM Ta HOro mignpueEMCTBAMH;

- BH3HAUUTH KOJO TEXHIKO-€KOHOMIYHMX TMOKAa3HMKIB, HEOOXIAHHUX Uil OOIPYyHTYBaHHS
e(heKTUBHOI OpraHi3aliifHOi CTPYKTYpH VYHOPABIiHHSA BUPOOHMYUM 00 €THAHHSIM Ta
OKpEeMUMH HOTO TiAPO3aiIaMu, MaKCHUMajdbHO aJalTOBaHOi /O pPHHKOBHUX YyMOB
rOCHOAAPIOBaHHS;

- MIATOTYBaTH KOHKPETHI NPOMO3MIIi MO0 BAOCKOHAJICHHS OPraHi3aliiHOI CTPYKTYpH
yIpaBIiHHSA BUPOOHUUUM 00’ €THAHHSIM.

3agaui 1

3amaua. Y pesyabrari BOpPOBAKEHHS 3axofiB 13 HaykoBoi opranizamii mpami (HOII)
co0OiBapTicTh omuHMII MPoayKIii 3Hu3mIack 3 170 1o 140 rpH., 00CAT BUTOTOBIEHOT MPOAYKIIii - 3,2
Tuc. WT. [ToTouHi BUTpaTH Ha 3AIMCHEHHS 3aXO[iB B PO3paxyHKy Ha pik ckigamu 19,87 tuc. rpH.
BusnauuTt exoHomiunuit edexr 3axoxis i3 HOIL.

BkaziBka. 11106 po3paxyBaTu €KOHOMIUHY €(EKTUBHICTh Oyab-KOTO OpraHi3amiiHoro
HOBOBBEJICHHS, MOTPIOHO BHU3HAUUTU BEIMYMHY OJHOYACHUX BUTpaT, HEOOXIAHMX Uil Horo
peaizarii Ta co6iBapTicTh MPOAYKIIT (pobiT) 10 1 michs peanizauii 3axofiB. SKIo opraHizaiifHui
3ax1] MoTpedye HE3HAUHUX OJHOYACHUX BUTPAT, EKOHOMIYHA €(DEKTUBHICTh 3aX0/ly PO3PAXOBYETHCS
Ha piK, HE3aJeKHO BiJ TOTo, KOJIM 3axXij peani3oBaHO. Po3paxoByeTbes piYHUNA €KOHOMIUHHUM edeKT
IIPU BUITYCKY OJHOPITHOI MPOAYKIii (TPOBEAEHHI OJHOPIAHUX POOIT), sIKI BU3HAYAIOTHCS Y TPUBHAX
3a (hopmymnoro:

En=(C1-C2)*B;- Eu* BTo

ne C; i C, - cobiBapTICTh ONMHUIN MPOAYKIi (po0iT) y MOPIBHSUIBHUX IIHAX A0 Ta MICIHA
peamizarii 3axoiy;

B, - piunmii oOcsar mponykiii (pob6iT) y HaTypaJbHOMY BHMIpi (IITYK, TOHH TOIIO) MicCJis
peamizarii 3axoy;

E, - xoedilieHT MOpPIBHAIBHOI eKOHOMIYHOT edekTtuBHOCTI (i 3axomie 3 HOII
npuitmaerses piBHuM 0,15);

BT,, - oqHOUacH1 BUTpaTH, TPH.

3apaua 2 Ha minpHuUIN mparmroe 65 poOiTHHKIB. BupoOiTok Ha OogHOTO pOOITHHMKA 3TIAHO 3
IUTAaHOM ckJyiagae 73,58 Tuc. TpH. Ha piK, MMTOMA Bara yMOBHO- IOCTIMHHUX BUTpaT y BapTOCTi
npoaykiii - 31,2 %. Ilicns 3aiiicaenns 3axoxaiB i3 HOII TpymoMicTKicTh mpoayKinii 3HIKEHO Ha 9,5
%, a TOTOYHI BUTpPATH Ha 3/IMCHEHHS 3aXOAiB CKJIaAaloTh 235 TuC. rpH. BH3HauTe eKOHOMIUHY
e(eKTUBHICTD 3aXO/IIB.

3amaui 3

3amaga. Y 06azoBoMy polli B 3B’S3KYy 3 BIPOBAHKCHHSIM IMOTOYHOI JiHII, TPYIOMICTKICTh
BUTOTOBJICHHS BUPOOiB 3MeHITIIAach 3 3,12 1o 2,76 Hopmo-ron. OOcsar BupoOHUIITBA cKiianae 78,5
tuc. mt. Hopmu BupoOiTKy BukoHytoThest Ha 109,55 %. TpuBanicts pobouoi 3miHM - § roa. Pexxum



pobotH - ogHo3MiHHMHA. KoedilieHT BUKOpUCTaHHS HOMiHaJIbHOTO (hOHIY pobodoro yacy - 0,897.
Brparu Ha permiamenToBaHi mpoctoi - 4 %. BusHauutu eKoHOMiI0 poO0YOi CHITH.

BkaziBka. ExoHoMis po00o40i CHIIM BHU3HAYA€THCS SK BITHOUICHHS HOOYTKY 3HM)KEHHS
TPYIOMICTKICTh BUTOTOBJICHHSI BUPOOIB Y HOPMO-TO/I. Ta 0OCSATY BUPOOHHUIITBA 0 TOOYTKY JIIHCHOTO
donrmy poboyoro vacy Ta KoedimieHTa BUKOHAHHS HOpM. JlJisi BU3HAUEHHS HOMIHATBHOTO (OHITY
pobodoro yacy KiIbKICTh KaJICHTAPHUX, BUXIIHHUX 1 CBATKOBUX JHIB Opard 3a IMOTOYHHH piK.
Hiticanii ¢poHI poOOYOro 4acy BU3HAYAETHCS BUXOMSYU 3 HOMIHAIBLHOTO (POHIY poOOYOro Hacy,
KoeillieHTa HOro BUKOPUCTaHHS Ta BTPAT HAa PErIaMEHTOBAHI MPOCTO1.

3anaua 4. Brparu po6o4oro yacy 4epe3 IUIMHHICTh HAa OJHOTO POOITHMKA Ha IiIIPUEMCTBI
ckyany - 7 aiB [InmanoBui BUpOOITOK Ha JIIOAMHO-JEHb CTAHOBUTH - 350 THC. TpH, IUIMHHICTH - 105
oci0. PozpaxyBaru ekoHOMil0 pPoOOUOro 4Yacy i MOXKIMBUI JTOJATKOBUN BHUIYCK NPOAYKILIi B
pe3yabTari YCYHEHHS TUTMHHOCTI TI0 i ATPUEMCTBY.

BkaziBka. MOXJIMBHIA JONATKOBUI BUITYCK IMPOIYKIIl BUBHAYAETHCA K JTOOYTOK TIAHOBOTO
BUPOOITKY Ha JIIOAMHO-ICHb Ta €KOHOMii poOOYOro 4yacy, sika BHU3HA4YA€ThCA SK JOOYTOK BTpar
po604oro yacy Ta miIuHHOCTI.

3agauya 5

Ilex 3 BUpOOY BIKOH IUTAHYE 3aMIHUTH Jil04Ye OOJIAHAHHSI, SIKE MAa€ MOXKJIMBICTh MPOJATH 32
1000 rBH., Ha HOBe, BapricTio 3000 rpu. Peamizamis gaHOTO MPOEKTY MpHUBEAE OO MiJBUIIECHHS
o0csriB peanizanii Ha 2000 rpH. TpoTaroM 4-X pOKiB IPH BiANOBITHOMY MiABUIEHH] BUTpaT Ha 800
rpH. mopiuyHo. KpiM Toro, miuanyerbcs mifgBuiieHHs BUTpar Ha 10% y pik OpOTSATOM KUTTEBOTO
UKy TPOEKTY. BU3HAYMTH OTOKH BiJl MPOEKTY MPH peaibHii crasii goxoay 10% Tta ouikyBaHOMY
piBHI iAWl 7% 3a pik. Po3paxyHku 3poOUTH 3 ypaxyBaHHSIM MOJATKIB.

3angava 6

OIiHUTH TPOEKT OCBOEHHS HOBOI TEXHOJOTIYHOI JiHiIl BJOCKOHAJCHHS BUPOOHUIITBA B
OyxaiBenbHOMY mianpuemctsi. [lepunni iHBectuii cknanarotb 30000 rpH., nepio KUTTS MPOEKTY
4 poku. IIpoext nepeadavae BUIMYCK HOBOI MPOAYKIii B 00cs31 3 TUCSY TOH 3a LIHOIO 8 TPH./TOH.

Butparu Ha omnary mpaii Ha OJMHHUITIO TMPOIYKIIl CTAaHOBIATH 2 T'PH., a Ha MaTepiamm — 1,8
I'pH.; BapTicTh Kamitany — 12% piuHux.

3pobuTy aHai3 YyTIUBOCTI MPOEKTY HA 3MIHY HACTYITHUX YMHHHUKIB!

a) MiABUILEHHS CTaBKU TUCKOHTY Ha 8%

0) 3HMKEHHS 00CsTy Tpoaaxy Ha 8%

B) 3HIKEHHS IIHU OJMHUII TPOAyKlii Ha 8%

T') MABUIICHHS BUTpAT Ha mpaiito Ha 8%

1) TiIBUIIICHHS BUTpPAT Ha MaTepianu Ha 8%

€) 3MEHILEHHS nepioay KUTTA Ha 8%

Pimenns opopmuty y BUIIIAl TaOnuli, 32 pe3ylbTaTaMH aHaNi3y HalMCaTH MOSCHIOBAIBHY
3aITUCKY.

6. Ilonimuxa Kypcy

IoniTnka moA0 BiABilyBaHHA HABYAJIbHUX 3aHATH

3rimHo 3 «llookeHHSIM TIPO TOPSAOK OIIHIOBAHHS PIBHS HABYAIBHUX JOCSITHEHb CTYICHTIB B
ymoBax €KTC B IAI'Y» crymeHTH MaioTh 0OOOB’SI3KOBO OYyTH MPHCYTHIMH Ha CEMiHApCHKUX
3aHATTIX. CTyAEHT, SIKW 3 TMOBAKHUX TPUYWH, MiJTBEP/HKEHUX JOKYMEHTAJIbHO, HE MaB OYB
BIJICYTHIH Ha CeMiHapChKOMY 3aHATTI, Ma€ MPaBO Ha BIIMPALIOBAHHS y IBOTH)KHEBUM TEPMiH MicIsA
MOBEpHEHHS 10 HaB4aHHSA. CTYyIEHT, SIKMl HE BUKOPUCTAB HaJaHe WOMY MpPaBO Yy BCTAaHOBJICHUI
TepMiH 200 MPOIYCTHB 3aHATTS 0€3 MOBAKHUX MPUYUH, OTPUMYE 32 KOKHE MPOIyIIeHHS 3aHATTS ()
6amB. CryaeHTH, SKI HABYAIOTHCS 3a I1HAMBIAyadbHUM rpadikoM, MalOTh B TOBHOMY 00Cs3i
BUKOHATH JOJATKOBI 1HAMBIAyallbHI 3aBIaHHS, TMONEPEIHHO Y3TOJUBIIM I1X 3 BHUKJIQJa4eM.



[TpucyTHiCTP Ha MOIYJBHIM KOHTPOJBHIA po0OTI € O00O0B’A3KOBOIO. Y BHIAAKY BiJICYTHOCTI
CTYyJEHTa Ha IPOMIKHOMY

KOHTPOJTi 3 MOBAXHOI MPUYUHU, MIATBEPHKCHOI JOKYMEHTAIBHO, HOMY MPU3HAYAETHCS 1HINA JaTa
CKJIa/IaHHSA MOJYJIBHOT KOHTPOJIBHOT pOOOTH.

IHoaiTnka akaxeMiuHOI 100pOYECHOCTI

CryneHTH MaroTh JAOTPUMYBATHCh MpaBUI akaJeMiuyHoi noOpouecHocTi BianosiaHo no «Kopekcy
akanemivuHoi goopouecHocTi [II'Y». HasBHICTh akageMiqHOTO TUTariaTy B CTYJEHTCHKUX TOTOBIIAX
€ MiJICTaBOIO JJI BUCTABJICHHS HEraTWBHOI OWIHKK. CHHMCYBaHHS CTYJIEHTIB MiJ 4yac MPOBEACHHSA
MOJIYJIbHOT KOHTPOJBHOI POOOTH € MiJICTaBOKO IS JOCTPOKOBOTO MPHUITMHEHHS i1 CKJIaJaHHS Ta
BHCTABJICHHS] HETAaTUBHOI OIIHKHU.

7. Ilpomincruii i niocymxkoeuit KOHmMpOb
®DopmMa NPOMi’KHOT0 KOHTPOJIIO
3pa3ok MOAYJIbHOI KOHTPOJILHOI po00TH
Bapianr 1

1. Knacudikanis opranizaniiHux MPOEKTIB 3a Pi3HUMH O3HAKAMHU.

2. TloOymoBa KOMILIEKCHOT TpadiqHOi MOJENI CUCTEMHU YIPABIIiHHSL.

3agaya. Y 0azoBoMy poIli B 3B’S3Ky 3 BIPOBAKCHHSM IOTOYHOI JIiHII, TPYIOMICTKICTb
BHUTOTOBJICHHSI BUPOOIB 3MeHIIMIach 3 3,12 1o 2,76 HopMo-roa. OOcsar BUpOOHUIITBA CKIagae 78,5
tuc. mt. Hopmu BupoOiTKy BukoHytoThCs Ha 109,55 %. TpuBanicts po06o4oi 3MiHU - § Toa. Pexxum
pobotu - ogHo3MiHHMIA. KoediieHT BUKOpUCTaHHS HOMiHaIBbHOTO (oHIy pobouoro yacy - 0,897.
Brparu Ha pernamenToBaHi mpoctoi - 4 %. BuzHauntu eKoHOMi0 poboUoi critn.

3agaya. OuiHUTH (IHAHCOBY CTIMKICTh (DYHKIIOHYBAaHHS MiANPHEMCTBA, BUKOPHUCTOBYIOUU
JaHi, HaBeaeHi B Ta0I. 1

IToxa3HUKH, MJIH TPH Ilepion
[Tonepenniit 3BITHUHT
1. [TpubyTox 3050 4700
2. Bnachuii kamitan 2300 3300
3. O00pOTH1 aKTUBH 4700 5200
4. O6c¢sr peanizoBaHOT TPOAYKITIT 11800 14400
5. AktuBH 8300 8300
6. IT03UKOBHIA JOBFOCTPOKOBUH KarliTal 2600 2800
7. I1o3uKOBHI KOPOTKOCTPOKOBHI KartiTas 2700 2250
8. ITocTiitHi BUTpaTu. 3500 3500
BapianT 2

1. AyTCOpCHHT K Cy4yaCHMU MiAXiJ 0 OpraHi3aliifHOro NpoeKTYBaHHS
2. Mogaepaiiist sik crioci0 akTHUBAIlil KOJIEKTHBHOTO MUCJICHHS Y COIIOTEXHIUHIA CUCTEMI.

3apaua 1. Brpatu poGodoro yacy depes IJIMHHICTH Ha OJHOTO POOITHHKA Ha MiIMPHUEMCTBI
ckianu - 7 aniB [lnmaHoBUi BUPOOITOK Ha JIFOAWHO-AEHb CTaHOBHUTH - 350 THC. TPH, IIIMHHICTH - 105



oci6. PozpaxyBaru exkoHOMil0O pOOOYOro yacy i1 MOXJIMBHHA JOAATKOBUM BHUIYCK HPOIAYKIi B
pe3yabTari yCyHeHHS TUTMHHOCTI 110 MiIIPHEMCTBY.

3agaua 2. YV pesynbrari BOPOBAPKEHHS 3axXONiB i3 HaykoBoi opranizamii mpami (HOII)
co0iBapTiCTh OAMHUIN TTPOoAYKITii 3HU3MIAck 3 180 10 150 rpH., 06CAT BUTOTOBICHOT MPOAYKIIIT - 5,2
TUC. 1IT. [IoTOYHI BUTpaTH Ha 3IIHCHEHHS 3aXOAiB B PO3PaxyHKYy Ha pik ckianu 29,87 Tuc. rpH.
Busznauntn ekonomiuamii edekt 3axoxais i3 HOIL.

®opma miICYMKOBOr0 KOHTPOJISI €K3aMeH.
Ex3amen nmpoBoauThCs y TecTOBiM (hopmi Ha mratdopmi Moodle.
Iepenik nuTanb AJs NiATOTOBKH /10 eK3aMeHY

1.
2.
3.

No o

10.
11.
12.
13.
14.
15.
16.
17.

18.
19.

20.

21.
22.
23.
24.
25.
26.
27.

28.
29.
30.
31.

Oprani3aiiis sIK COI[IOTEeXHIYHA CUCTEMA

Mogeni i pi3sHOBUAM OpraHizaiii.

OcHOBHI 3aKOHHU Oprai3aifii. 3aJ1eKHICTh, 3aKOHOMIPHICTh Ta 3aKOH y OpraHizanii
JUSAIIBHOCTI.

[Topsinky popmyBaHHs JOT14HOT 6231 YIPaBIiHCHKOTO Ta BUPOOHHUOTO Ipoliecy. Po3BUTOK
oprasxi3arii.

KutreBuit nukin opranizanii. Ctazii Ta eTany opraHizauiiHoOro po3BUTKY MiANPUEMCTBA.
Opranizamiitai npotupivus. OpranizamiiiHi 3MiHH.

CyTHIiCTh Ta OCHOBHI 3aBJJaHHS OPTaHi3allliTHOTO IPOEKTYBAHHS y CYy4aCHUX YMOBax
(GyHKIIIOHYBaHHS CY0’ €KTiB TOCIIONAPIOBAHHS

[Ipenmer, 00’ €KT 1 METOAM OPraHizaliifHOTO MPOEKTYBaHHI. MeToau Ta eTanu
OpraHi3alifHOTO MPOEKTYBAHHS.

DopMyBaHHSI MiIPO3ALTIB OpraHi3aiiiHol CTPYKTypH

[enTpamnizawis 1 JelieHTpali3allis OpraHi3aliifHoi CTpyKTypu

Metoau Ta 3acobu iHpOpMAaLIIHHOTO MOJIEIIOBAHHS YIPABIIHCHKUX MPOIIECIB 1 CHCTEM
Bipryanizauist 0i3Hec-cuctem

[TpakTuyHi acnekTy (opMyBaHHS FTOPU30HTAIBHUX CTPYKTYP YIPABIiHHS.

Kunacrepni dopmu opranizaiiii 1issIbHOCTI Cy0’€KTiB TOCIIOIaPIOBAHHS.

3MICT KOHIIEMLIi IKOCTI B YIPaBIiHHA AISUIBHICTIO OpraHi3aiii.

3arasibHa XapakTEePUCTHKA MPOIIECY BIPOBA/KEHHS KOHIIETIIIT SIKOCT1 B YITPABIIIHHSA.
CyTHICTb Ta 3HAYCHHS PEIHKUHIPUHTY U1 BU3HAUEHHs Ta BIPOBAKEHHS OpraHizaliitHux
3miH. TeopeTnuHi 3acaau 3A1MCHEHHS PEIHXUHIPUHTY O13HEC-TIPOIIECIB.

[TepeBaru Ta HefONIIKY BUKOPUCTAHHS PEIH)KUHIPUHTY B OpraHi3aliiiHoMy 1nu3aiHi.
AYTCOPUCHHT SIK THCTPYMEHT ()OpMyBaHHS MEPEKEBUX OpraHi3alliiHUX CTPYKTYP.
MertonuuHi 3acaau 341MCHEHHS ayTCOPCUHTY.

Bipryanizanisa 613Hec-cucTeM sIK MOZEIb OpraHi3alii AisUIbHOCTI Cy0’ €KTiB
rOCHOAAPIOBAHHS.

Crenudika GacwmTaiiHux Tporeayp.

Buxopucranns npouenyp dacanirarii B opratizaniiiHomy au3aiiHi.

[ToOGynoBa cTpykTypH opraHizarii (amprueMCcTBa, YCTAHOBH)

dopmaibHa oprasizaris

BHyTpimHi cki1aoBi oprasizaiiii Ta ixHiil B3a€eMHU 3B’ 30K

CkJ1a10B1 OpraizamiitHoi CTPYKTYpH IPO€EKTY

Po3mnoain noBHOBaxeHb, 000B’S3KIB 1 BIAMOBIAAIBHOCTI MIXK CTPYKTYPHUMHU JIAaHKaMH
opraxi3arii

OCHOBHI MOHATTS PO3MOAUTY QYHKIIH MK CTPYKTYPHUMH ITAPO3/I1IJIaMHU OpraHizamii
Bunu opranizaiiiHux moBHOBa)KEHb

EdexTuBHa opraHizarliis po3noAuUTy MTOBHOBAKEHb

[TocamoBi IHCTPYKIIii SIK 3aci0 AeneryBaHHs TOBHOBAKEHb



32.
33.
34.
35.
36.
37.

38.

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.
56.
57.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

[Nepemmkoau i eEeKTUBHOTO JIEIETYBaHHS TTOBHOBAYKCHD

YTBOpPEHHsI TUMYAcOBUX CTPYKTYp B OpraHizarii

OcHoBHI (opMH Oprasizaiii MPOEKTIB

Oco06MBOCTI MPOEKTIB B PYHKITIOHATBHIN 1 MAaTPUYHIN OpraHi3aitii

[Tpobnemu amanTaiii oprasizaiifHuX CTPYKTYp

Micue opraHizaiiiiHoi JIarHOCTUKH Y TPOEKTYBaHH] OpraHi3aifHuX CUCTEM CYO’ €KTIiB
TOCIIOIAPCHKOT TisTBHOCTI.

Hanpsimu 3iiicHeHHs opraHizamiitHoi miarHocTuku. CyTHICTD 1 3aBJaHHs OpraHizamiiiHol
JIIarHOCTHKH.

3aranpHa Ta JIOKaJIbHA OpraHi3alliifHa niarHocTuka. [ToHATTS «oprani3amiifHa mpoodaeMay.
Etanu oprani3amiiiHoi 11arHOCTHKH.

[TinroroBka 10 MPOBEACHHS JAlarHOCTUKH. DOPMYBaHHS CYKYITHOCTI OI[IHOYHHX ITOKa3HUKIB.
ExcriepTr3a OIiHOYHUX ITOKA3HHKIB.

[TinroToBKa il mpeAcTaBIeHHS 3BITY PO CTAaH OpPraHi3allii B CUCTEMI.

Etanu npouecy BIpoBaKEHHS JIarHOCTUYHOT CUCTEMH Ha ITiITPUEMCTBI.
Opranizaniitaa camoaiarnoctrka. Crienudika opraHizamiiHoi caMo1iarHOCTUKH.
OCHOBHI METO/IH ITPOBEICHHS CAMO[Iar HOCTHKH.

CucTtema MoKa3HHUKIB OpraHi3alliiHoOl JiarHOCTHUKH.

3aranpHi MOKa3HUKH OPTaHi3alliifHOTO PiBHA CY0’ €KTa TOCIIOAAPCHKOI AisITBHOCTI.
AHaJIITUYHI TOKa3HUKH PiBHS OpraHi3allii BApOOHHIITBA.

[Toxa3HUKM [T aHAITI3Y PiBHS OpraHi3alii mpari.

[Toxa3HUKH piBHA OpraHi3alii yrnpaBiIiHHS.

BB TeXHIKO-TEXHOJIOT1YHOTO PiBHS MiAMPUEMCTBA HAa HOTO 3arajibHUI PIBEHb
oprasi3arii.

BusiBneHHs ynpaBiaiHChKUX NOMUJIOK. AHaJI3 OpraHi3aliifHuX NaToJIOT1H.
JiarHocTuka KOH)IIKTIB.

MeTtoau npodi1aKTUKA BUHUKHEHHS KOHQIIIKTIB.

Mertoau ynpaBiiHHS KOHQIIKTOM.

[Toxa3HukM opraHizauii mpaii Ha nignpueMcTBl. [lokazHuKH piBHS OpraHizallii ynpaBiiHHS
1 ITPUEMCTBOM.

[Toxa3HMKM TEXHIYHOTO PIBHS TEXHIKO-TEXHOJIOTIYHOI 0a3u MiANPUEMCTBA.

[Toxa3HUKM BU3HAYEHHS 3arajibHOI'O TEXHIKO- TEXHOJOTIYHOTO PiBHS MiIPUEMCTBA.
Oco0aMBOCTI CTUMYJIIOBAHHS POOITHUKIB 30yTY 1 YIIpaBIIiHIIIB

[TpaBoBi pexxuMu epeKTUBHOT IiIILHOCTI IEPCOHATY

Kputepii epexTrBHOT qiSIBHOCTI OpraHizamii

[ToHsATTS PO eEeKTUBHICTD AISTBHOCTI OpraHi3arii

Bunu opranizariiiiHoi e(eKTUBHOCTI

Kpurepii epekTuBHOCTI AISITBHOCTI OpraHizarii

YMHHUKY 3pOCTaHHs e(peKTUBHOCTI AISUIBHOCTI OpraHizamii

Ominka eekTuBHOCTI

[Tigxonu 10 O1iHKK €(eKTUBHOCTI AISUTBHOCTI OpraHizarii

[Toka3HUKM €KOHOMIYHO1 €(pEeKTUBHOCTI JisUIBHOCTI OpraHizarii

OriHKa coIiaJIbHOT Ta €KOJIOTTYHOT €(peKTUBHOCTI OpraHizamii

Orminka eeKTUBHOCTI IHHOBAIIHHUX TPOEKTIB

Omninka e(heKTUBHOCTI YIPaBIIiHHS OpPTaHi3aIli€lo

CyuacHi iH(opmaliiiHi TeXHOIOTIi Ta iIHHOBallii B OpraHizawisx

[HHOBAITIHHI MOXTMBOCTI Cy4acHUX 1H(GOPMAIITHUX TEXHOJIOT 1

MeTtoau cupusiHHS Ha3pUIUM iHHOBALIHHUM ITpoIiecam

[acTpyMenTu cydacHoro odicy



77. Opranizaiis opicy IpoeKTy

78. CtpykTypa iHdpopmariitHoro GpoHIy opranizaiii

79. 3aranbHi MOJ0KEHHS Ta MPUHIUIH (POPMYBAHHS OPTaHi3alifHOTO MPOEKTY BUPOOHUIITBA

80. CorrioTexHiUYHE MMPOEKTYBAHHSI.

81. Ilpoextu opranizauii BUpOOHUYMX MPOLECIB Y BAPOOHUUHMX IMiPO3/aiIax

82. IlpoexkTyBaHHs oprasizaiii crieriaai3oBaHuX BUPOOHHIITB

83. ETanu giarHOCTHKY OpraHizaiii cucteMu

84. Tlporec mpoeKkTyBaHHS opraHizamiiiHol GopMH YIPaBIIHHS MIITPHEMCTBAMH MajIOTo
0i3Hecy

85. Konmenitis ctBopeHHs 6aratonpo@iibHUX M AMPHEMCTB

86. Merononoriyni miaxoau 10 GopMyBaHHS eKOHOMIUHOI cTparerii baraTonpogibHUX
MiITPUEMCTB

87. CyTHICTB 1 €BOIIIOLISI MEPEKEBUX OpraHi3allii

88. XapakTep 3B'SI3KiB y MEpeskeBiii opraHizanii

89. Ertamnu BnpoBaJKEHHS OpTraHi3alliiiHAX MPOEKTIB

90. IlIporecu BIpoBaKEHHS OpraHi3aiiHuX MPOEKTIB

91. CyrHicTh €(heKTUBHOCTI OPTraHi3alifHOTO MPOEKTY

92. OcHoBHI napaMeTpu Ui OI[IHKU €()eKTUBHOCTI MPOEKTY

93. Meronu OLIHKK €PEKTHBHOCTI OPTTIPOEKTY

94. TIpoexTn opranizailii BApOOHUYHX MPOIECIB y BUPOOHUYHX MiAPO3ALIAX

95. IIpoekTyBaHHs OpraHi3allii crieriari3oBaHuX BUPOOHHIITB

96. IIpoexTyBaHHs Ooprasi3ailii BECOKOaBTOMAaTU30BaHUX BUPOOHUYUX CUCTEM

97. IIpoexTyBaHHS CUCTEMH JOKYMEHTAIIITHOTO 3a0€31eYeHHS yIpaBIIiHHS

Ipukiaan TecTOBUX 3aBIaHb:
1 JTo Heno:iKiB GYHKIIOHATBHOI CTPYKTYPHU YIIPABIiHHS HaJeXKaTh:

1)
2)
3)
4)

0OMexeHHs €PEeKTUBHOCTI YIPABIIiHHS CIPOMOKHICTIO 1 IKOCTSIMH KEPIBHUKA;
TPYAHOILI B MIATPUMII MOCTIMHUX B3a€EMO3B’S3KIB PI3HUX CITYXO;

IPOTUAIS JIHIHHUX MEHEDKEPIB AISUIbHOCTI (QYHKIIIOHAIBHUX CHEIIalICTIB;
CKJIa/IHICTh, TPOMI3JIKICTh, 1yOIt0BaHHSA (DYHKLIN, 3HaYHI BUTPATH HA 3a0€3ME€UCHHS

JISUTBHOCTI arnapary ynpaBJIiHHS.

2.

o opraniB ynpasJiHHS aKI[IOHEPHUM TOBAapPUCTBOM HAJIEKATh:

1) 360pu 3aCHOBHHKIB, CIIOCTEPEXkKHA Paja, JUPEKIIis Ha YOI 3 TeHEPAIBHUM JUPEKTOPOM:;
2) 3arainbHi 300pM TOBApHCTBA, CIIOCTEPEKHA Pajla, peBi3iiiHa KOMICis, MPaBIiHHS;
3) 360pu akuioHepiB, paja AUPEKTOPiB, BUKOHABYMI KOMITET;
4) ronosHa nUpeKIis 3 PyHKIIOHATEHUMHM CITY’kKOaMH, KEPIBHUITBO BiJIilCHb.
3. OcHOBHI piBHI yIIpaBJIiHHS B Oprasizauii - 11e:

1)
2)
3)
4)
4,

SIKI:

1)
2)

BUPOOHUYMIN, KaJpOBUi, p1HAHCOBUIA, 30yTOBUII;

BUIINH, CepeiHIN, HIKUUI;

LEHTpaJIbHUHI, TPOMIKHUI, iepudepiiiHuii;

LEHTPaII30BaHUM, KOOPIMHYIOUNH, OPTaHI3yIOunil, BUKOHYIOUHUH.
OyHKIIOHATBHA CTPYKTYpa YIpaBIliHHSA e(EeKTUBHA JJIsl OpraHi3allii,

PO3pOOJISIOTh 1 BATOTOBJISIOTH CKJIAIHY HAYKOMICTKY TPOIYKITIIO;
3IHCHIOIOTH CBOIO AISUTBHICTD Y IIMPOKUX MIKHAPOJIHUX MacIITadax, OJHOYACHO Ha

KUTHPKOX pUHKAX;

3)

JII0Th Y TUHAMIYHOMY CE€PEOBHUII, MAIOTh IIUPOKY HOMEHKJIATYPY MPOTYKIIii;



4) BUPOOJISAIOTh BEIMKY KUIBKICTh MPOAYKIT 0OMEXeHOI HOMEHKIATypH 1 MIIOTh Yy
CTaOUTPHOMY CEPEIOBHIIII.

8. Kpumepii oyintoeanns pe3ynomamis Ha6UaHH:A
IIkana Ta cxema ¢popMyBaHHSI MiJICYMKOBOI OLIHKH

[TepeBenenns mincymkoBoro 6any 3a 100-0anpHOIO IIIKAJIOK0 OI[IHIOBAHHS B I1JCYMKOBY OIIIHKY 3a

TPaJUIIIHHOIO IIKAIOI0
HincymkoBmii . .o
Gan OuiHka 32 TPAAMIIHHOKW MIKAJIOI0

90-100 BIJIMiHHO
89-70 no6pe
51-69 3aJI0BLIIBHO
26-50 )
1-25 HE3a0BIIIBHO

[TincymKoBa OILiHKAa BUCTABISETHCS 32 pe3yJbTaTaMU MOTOYHOTO, MPOMDKHOTO Ta IiJICYMKOBOTO
KOHTpoJto. Ilil 9ac MOTOYHOTO KOHTPOJIO OIHIOIOTHCS BIAIMOBIAI CTyAEHTa Ha CEMiHAPCHKUX
3aHATTAX Ta pe3yiabTaTH CaMOCTiHHOiI poOotu. HapaxyBanHs OaniB 3a MOTOYHHI KOHTPOJIb
BiIOyBa€eThCs BIAMOBIAHO 10 «Il0JI0’KeHHS PO MOPSAIOK OIIHIOBAHHS PiBHS HABYAIBHHX JIOCSTHEHb
CTYJEHTIB B YMOBax €KTC B Ary» http://idgu.edu.ua/wp-
content/uploads/2016/06/polozhennja___pro-porjadok-ocinjuvannja-rivnja-navchalnyh-dosjahnen-
zi-zminamy.pdf

Makcumaabna | 40 6amis 10 6aniB 50 6amniB
KUIbKiCTH (moTOYHUN  KOHTPOJIb)  — | (IPOMDKHUN KOHTPOJIb) — | (MIJICYMKOBHM
OaJjiiB CEpEIHbO3BAXKCHUN 6an | 3a pe3yibTaTaMH | KOHTPOJIb)

OLIIHOK 3a  BIANOBIAl HA | BAKOHAHHS
CEeMIHApPChKMX 3aHATTAX Ta | MOAYJIBbHOI KOHTPOJIbHOL
BUKOHAaHHS  I1HAMBIIyaJIbHUX | poOOTH

3aBJlaHb, SIKUH TEePEeBOAUTHCS
y 100- OampHy mKamy 3
BaroBuM koegiuieatom.0,4

Minimanbauii | 20 OamiB (moTouHwMii | 6 GaiB (MPOMIKHHNA 26 OamniB
NOPOroBuii KOHTPOJIb) KOHTPOJIb) (miaCyMKOBHI
piBeHb KOHTPOJIb)

Kpurepii oniHioBaHHS IiJ Yac ayIMTOPHUX 3aHATH
JlocATHEHHS CTYJEHTIB Ha CEMIHAPCHKUX 3aHATTSIX, a TAaKOXK BUKOHAHI HUMU 1HIMBiAyaTbHA
Ta caMOCTiiiHa poOOTH OILIHIOIOTHCS 3a MIKAJIOI0 BT «0» 10 «5».

KpuTepii ouniHioBaHHsI HABYAJIbHUX JOCATHEHb CTY/JAEHTIB
HA CeMiHAPCHKHUX 3aHATTAX

Oninka Kpurepii oniHIOBaHHSA HABYAJIbHUX J0CATHEHb

OuiHroeThes poOOTa CTYNEHTA, KUK y TIOBHOMY 00CS31 BOJIOJIE

5 0aJiB " . . - N
HaBYAJILHUM MaTepiajioM, BUIBHO, CAMOCTIHHO W apryMEHTOBAHO HOTro



http://idgu.edu.ua/wp-content/uploads/2016/06/polozhennja___pro-porjadok-ocinjuvannja-rivnja-navchalnyh-dosjahnen-zi-zminamy.pdf
http://idgu.edu.ua/wp-content/uploads/2016/06/polozhennja___pro-porjadok-ocinjuvannja-rivnja-navchalnyh-dosjahnen-zi-zminamy.pdf
http://idgu.edu.ua/wp-content/uploads/2016/06/polozhennja___pro-porjadok-ocinjuvannja-rivnja-navchalnyh-dosjahnen-zi-zminamy.pdf

BHUKJIQ/Ia€, TJIMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUUHUX
3alMTaHb Ta MPAaKTUYHUX 3aBllaHb, BHUKOPUCTOBYIOYHM IIPU LLOMY
00OB’SI3KOBY Ta JOAATKOBY JITEPaTypy, BIJIBHO IOCITYTOBYETHCS
HAYKOBOIO TEPMI-HOJIOTI€I0, PO3B’s3y€ 3a1adi CTaHIApTHUM abo
OpHTiHAJBHAM CIIOCOOOM, HABOAWTH APTyMEHTH HA IIiITBEPKCHHS
BJIACHUX JYMOK, 3JIICHIOE aHAJII3 Ta pOOUTH BUCHOBKH.

OniHroeTbest poOoTa CTyIEHTa, SIKUH JOCTATHHO IOBHO BOJIOJIE
HaBYAJIbHUM MaTepiajoM, OOIPYHTOBAaHO HOTO BUKJIAJIA€, B OCHOBHOMY
PO3KpHBA€E 3MICT TEOPETHYHUX 3allMTaHb Ta NPAKTUYHUX 3aBJaHb,
BUKOPHCTOBYIOUH TIPU IIbOMY 000B’S3KOBY JIiTEpaTypy, pO3B’sA3y€ 3a1adi
CTaHJAPTHUM CIOCOOOM, ITOCIYTOBYEThCS HAYKOBOKO TEPMIHOJIOTIER.
AJne Ipu BHCBITIICHHI JIESKUX MUTAHb HE BUCTA4Ya€ JOCTATHHOI TIIMOWHH
Ta apryMmeHranii, JOMyCKaloThCi TMpPH I[bOMY OKpeMi HEICTOTHI
HETOYHOCTI Ta HE3HAYHI TOMIJIKH.

4 0aym

OniHtoeTbess poOOTa CTYJEHTA, KU BIATBOPIOE 3HAYHY YaCTUHY
HABYAJILHOTO Matrepialy, BHCBITIIOE HOTO OCHOBHUN 3MICT, BHSBIISIE
eJIEMEHTAPHI 3HAHHA OKPEMHUX IOJIOXKEHB, 3aIHCyE€ OCHOBHI (hopMyIH,
piBHSHHS, 3akoHM. OpHaK He 3JaTHUHA A0 TIHMOOKOTro, BCEOIYHOTO
aHaizy, OOIpYHTYBaHHs Ta apryMeHTallii, He KOPUCTY€EThCS HEOOX1THOIO
JTe-paTyporo, NOIYCKA€E ICTOTHI HETOYHOCTI Ta ITOMUJIKH.

3 0aam

OniHtoeTbess po0oTa CTYIEHTa, SKUHM JOCTaTHRO HE BOJIOJIE
HAaBYAJILHUM MaTepiajoM, oOJHaK (parmeHrapHo, moBepxoBo (0e3
2 6aam apryMmeHTauii i oOrpyHTyBaHHs) BUKJIaJa€ OKpPEeMi MUTAaHHS HABYAIBHOI
JUCLUILIIHM, HE PO3KPUBAE 3MICT TEOPETUYHMUX MUTAHb 1 MPAKTHUYHUX
3aBJaHb.

OuiHIOETBCS POOOTa CTYAEHTA, SIKUA HE B 3MO31 BHUKJIACTH 3MICT
OLTBIIOCTI MUTAaHb TEMHU Ta KYpCY, BOJIOJ/Ii€ HABYAJIBHUM MaTepiajoM Ha
pIBHI pO3Mi3HABAHHSA SIBUIII, JIOMYCKA€ 1CTOTHI MOMMJIKH, BIANOBIAE Ha
3aMUTaHHs, 1110 MOTPEOYIOTh OJJHOCTIBHOT BIATOBIII.

1 6an

OuiHtoeTbcs poOOTa CTyNEHTA, SIKUW HE BOJOJIE HaBYAJIBLHUM
0 0auiB MmarepiaioM Ta He B 3MO31 HOro BHUCBITIUTH, HE pPO3YMIE€ 3MICTY
TEOPETUYHHX NMHUTAHb TA MPAKTUYHUX 33aBJIAHb.

KpuTtepii oniHoBanHs iHAUBIIYyaIbHUX 3aBIAHD

MaxkcuManbHa KiUTBKICTh OajliB 32 BUKOHAHHS OYIb-SKOTO 3 BUIIB 1HAMBIAyaJIbHUX 3aBJaHb
ckiajae 5 6ais.

Kputepisimu oLiHIOBaHHS aHOTAIliif HAYKOBHX CTaTel € BMIHHS CTYJIEHTa CTUCIIO BU3HAYATH
KJIIOYOB1 TMO3MII, $KI BHUKIaJAE€HI aBTopoM Yy crarTi. KpurepisiMu oliHIOBaHHS pPoOOTH 3
iHpOpMalIfHUMH JDKepellaMd € 3JaTHICTh CTyAeHTa 30upaTtH iH(opMalilo Ta KPUTHYHO ii
onpanpoByBaTu. OIiHIOBaHHS J0MNOBiAlL (pedepary) 3A1MCHIOETbCA 3a TAKUMH KPUTEPIIMU:
CaMOCTIMHICTh Ta OPUTIHAJIBHICTH JOCHIPKEHHS, BUKOHAHHS IOCTAaBJICHUX AaBTOPOM 3aBJaHb,
3IATHICTh 3JIACHIOBATH Yy3araJlbHEHHS HAa OCHOBI OINpALIOBaHHS TEOPETHMYHOTO MaTepiaiay Ta
BIJICYTHICTh HOMWJIOK IIpY O(hOpPMJICHHI IIUTYBaHHA i MOCHIIaHb Ha JKEpena.

Kputepisimu po3B’si3aHHs 3a1ad (CUTyalii) 3HaHHS METOJMKH 3/1MCHEHHS PO3paxyHKIB,
BMIHHS HECTaHAAPTHO MIAXOMUTH JO PO3B’SA3aHHS YIPABIIHCBKUX CHUTYalliii Ta poOUTH
0OTpyHTOBaH1 BUCHOBKH.

InnuBinyanbHe 3aBHaHHS € OOOB’S3KOBUM JUIsi BUKOHAHHS Ta Tepeadavac HAMHCAHHS
pedepaTy Ha O/IHY 13 3alPONOHOBAHUX TeM. Pa3om 3 TuM y 3700yBau OCBITH MOKE 3aIpPOIIOHYBATH



CBOI0O TEMY Yy BIJNOBITHOCTI /0 OCOOMCTHX HAyKOBO-IOCHIAHHUX IHTEPECiB Ta MOTOMUTH ii 3
BUKJIaJa4eM. TakoXk 3a OakaHHSIM CTYJACHT MOXKE HaIllMCaTH JIeKiIbKa pedepariB mpoTsIrom
CeMeCTpy JUIS MiBUILEHHS 3araJibHOI OIIIHKH 3a KypC.

OxpiM [BOTO 3aMiCTh HalMCaHHA pedepary MOXyThb OyTH 3apaxOBaHO HPOCIYyXOBYBaHHS
KypCiB 1 y BIAMOBIIHOCTI 0 TeMa HaBYaJIbHOI JAMCHUILIIHK Ha tuiaTdopmax EdEra, Prometheus.
3apaxyBaHHs Bi10yBa€eThCs 3a HAIBHOCTI cepTH(IKATY PO YCHIITHE MPOXOKEHHS KYpCy.

Opicumoena memamuka pegepamis:

1. CyuacHi miX0Au A0 OpraHi3aliifHoOro JU3aifHy CUCTEM YIPaBIIiHHS MisJIbHICTIO CY0 €KTIB
rOCIIO/IapIOBaHHS

2. Kayrepuzariis sik cygacHa gopma B3aeMoii cy0’ €KTiB TOCMOIAPIOBAHHS MTEPCIICKTUBU
PO3BUTKY B YKpaiHi.

3. [TpakTU4HI aCMIEKTH BIPOBAHKECHHS PEIHKUHIPUHTY Ha BITYM3HIHUX I APUEMCTBAX.

4, Bipryanizanis 6i3Hecy: 0coOIMBOCTI peanizaiii.

S. BukopucTaHHs ayTCOPCHUHTY B OpraHi3aliiHOMY AU3aiiH1 BITYU3HSHUX ITiITPUEMCTB

6. T'enesa Teopii opranizaiii Ta ii Miciie B CUCTEM1 HAYKOBUX 3HAHb.

7. OCHOBHI Ta TIOX1/THI 3aKOHH OpraHi3aiii.

8. Cranii Ta eTanu opraHizauiiHOTO PO3BUTKY MiIMPHEMCTBA.

9. Oprani3zaniiiii CynepeqHocTi i oprasizariiiHi 3MiHH.

10. OpranizariiiiHi npoTUpivys Ta OpraHizaiiiHi 3MiHH.

11. IlepenymMOBHU YTBOPEHHS Ta CYTHICTh OPraHi3al[iifHOTO MPOEKTYBAHHS.
12. EproHoMiuHe Ta IHKEHEPHO-TEXHIYHE MPOEKTYBAHHSI.

Kpurepii oniHIOBaHHSI MOAYJIbHOI KOHTPOJIbLHOI po00TH

MonynbHa KOHTpOJIbHA po0OTa MPOBOIUTHCSA Y MUCHMOBIN (POpMI MakCHUMallbHa KUIBKICTh
6aiB 3a MOAYJIBHY KOHTPOJIbHY poOoTy crtaHoBUTh 10 GainiB. BapiaHT MoJynabHOI KOHTPOJIBHOI
poOOTH MICTUTH JIBa TEOPETUUYHHUX MTUTAHHSA Ta JB1 3/1a4l.

MaxkcumanbHa KUTbKICTh OaniB 3a 1 TeopeTHuHe NMUTaHHS CKiajae 2 6anu, 3a po3B’a3aHHA 1
3amayl — 3 Oanu. MakcumanbHa KUIBKICTh OalliB BUCTAaBIISIETbCA Y pa3l MOBHOI OOIPYHTOBaHOI
BI/IMIOBI/JIi HA TEOpETHYHE NMUTAHHS Ta MPABUIBHOIO PO3B’S3aHHS 337ayi 3 HAJaHHSAM IPYHTOBHOTO
BHCHOBKY Ta/a00 aHaJITHYHOI OL[IHKH OTPUMaHUX PE3yJIbTaTIB.

Oninka «0» BUCTaBIAETHCS Y pa3i AKIIO CTYJACHT HE BOJIO/I€ TEOPETUYHUMHU MaTepiajioM Ta
HEBO30BI BIJMOBICTH HA TUTAHHS KOHTPOJILHOI pOOOTH 1 pO3B’sI3aTH 3a/1auy.

1 Gan 3a TeopeTHyHe MUTAaHHSA Ta 2 Oaiu 3a PO3B’sA3aHHA 3ajayl CTYyJIEHT OTPUMYE Y pasi,
SKIIO BIiH BIATBOPIOE 3HAYHY YAaCTHHY HAaBYAJILHOTO MaTepialy, BUCBITJIIOE HOrO0 OCHOBHMH 3MICT,
BUSIBJISIE €IIEMEHTAPHI 3HAHHS OKPEMHUX IMOJIOXKEHb, 3alIUCYE OCHOBHI ()OPMYIIH, PIBHSIHHS, 3aKOHH.
He 3paTHuit 1o rmmbokoro, BceO1YHOTO aHali3y, OOIPYHTYBAaHHS Ta apryMeHTallii, JOMYyCKae iCTOTHI
HETOYHOCTI Ta MOMMJIKH.

1,5 6anu 3a TeopeTuyHe MUTaHHS Ta 2,5 0any 3a po3B’si3aHHA 33/1a4yl CTYJIEHT OTPUMYE Y
pasi, SKIIO BIANOBIAb JOCTATHRO TIOBHO BHCBITIIIOE BOJIOJIHHS HaBYAJIbHUM MaTepiaioM,
OOrpyHTOBaHO MOro BHKIJIAJa€, B OCHOBHOMY pO3KpHUBA€ 3MICT TEOPETHUYHUX 3alUTaHb Ta
NPaKTUYHUX 3aBJaHb, PO3B’SI3y€ 3ajaui CTaHJAPTHUM CIIOCOOOM, MOCIYTOBYETHCS HAyKOBOIO
TEPMIHOJIOTI€I0. AJle TIpM BUCBITJICHHI JACSKWX NUTaHb HE BHCTAda€ JOCTAaTHHOI TJIMOWHU Ta
apryMeHTallii, JOMyCKalThCs MPHU IbOMY OKpeMi HEICTOTHI HETOYHOCTI Ta HE3HAuHI MOMMJIKH.
MiHiMalilbHa KUTBKICTh 0ajliB 32 MOJIYJIbHY KOHTPOJBHY POOOTY MOBHHHA CTAaHOBUTH HE MEHIIIE 6
Oaiis.



Kpurepii oniHioBaHHS M Yac micyMKOBOro KOHTPOJIIO

TecryBannsa nepenbayae HeoOXiAHICTh HajaHHA Binnosinel Ha 40 TecToBUX 3aBaaHb. 30 TECTOBUX
3aBJiaHb nependavaroTb 0OpaHHs BiqNOBiAi i3 mpeacraBnenux BapiauTis ( 1 3 4) Ta 10 - Bignosizi Ha
Binkputi nutaHHA. Ko)kHe BiAKpUTe NUTaHHS OL{HIOETHCS y 2 Gaiu, MpaBWibHA BiANOBigs Ha
nutaHHA 1 34 ouiHloeThes B 1 6an. MakcuMalbHa KilbKicTh 6alliB OTpUMaHHX Ha €K3aMEHi CTAaHOBUTE
50 6aniB, MiHiMaIbHa MeXa CKJIaJaHHs ek3aMeny — 26 6aiis.

Buxaanau 58 Mepkyno M.M.
/(mc}'yf (T11B)

3aTBepHKEHO HZ 3acinaH?i Kadenpu gnpaani}mﬂ MiANPUEMHHULIBKOIO T TYPUCTHYHOIO AisTIbHICTIO
nporokos Ne BiJl « A0 » 2040 p.

3aBinyBau xadeapu W Copoxka JL.M.
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